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International Business and Exporting Jun Jul Aug Sep Oct Nov Dec

Commodity Codes (1/2 day)
Avoid penalties for wrongly assigned codes or over-reliance on a freight 
forwarder’s judgement

23

Doing Business in the Middle East
Understand the Middle East Business culture and win contracts 4 3

Export Documentation Explained
Understand what is involved in documentation - save time and money 24 30 26

Export Rules Introduction
Correct documentation is vital in international trade, improve your 
prospects of securing payment

3 6

Global Trade and Customs Compliance (1/2 day)
Avoid costly operational, financial and reputational penalties 29 10

HM Revenue and Customs END Use Awareness (1/2 day)
Take advantage of the Shipwork End Use (END) system - navigate the 
rules

2

Import Rules Fundamentals
When things go wrong, sorting them out can be difficult and expensive. 
Avoid the most obvious pitfalls

20

INCO Terms (1/2 day)
International Commercial Terms - understand the benefits and 
implications for the buyer and seller 

17 27

Introduction to Import Duty Savings Mechanisms (1/2 day)
Reduce or remove your custom duties 23

IPR (1/2 day)
Be aware of your obligations and exposure to taxes 8 5

Your Letter of Credit and Getting Paid
Make sure your letter of credit is not rejected due to discrepancies 17

Finance Jun Jul Aug Sep Oct Nov Dec

Budgeting and Planning - An introduction
Effective financial planning through budgetary control contributes to 
achieving strategic objectives

1

Cash is king - Effective cash collection
Improving business cash flow: make that difficult call 11 25

Finance - The Basics
Gain a broad understanding of basic accounting and business finance 2 20

Finance for Non-finance Managers (2 days)
Understand financial accounts, balance sheets, profit and loss, and 
management accounts

15-16 13-14 2-3

Finance for Projects
Get ‘hands on’ Excel and use Earned-Value to monitor costs 18

Lean Six Sigma - Introduction (2 days)
Improve operational effectiveness with successful processes 20-21

HR and Employment Law Jun Jul Aug Sep Oct Nov Dec

Absence Management
Best practice to protect all parties 23

Development of  Competence-based Systems (1/2 day)
Get the first steps on the road to an effective in-house competence 
management system

10

Inductions - Getting it right
Maximise effectiveness for both the organisation and new employee 19 26

Management and Leadership Jun Jul Aug Sep Oct Nov Dec

Advanced Management Skills (2 days)
Engage and inspire your team to deliver improved performance (in 
partnership with Investors in People)

8-9

Advanced Negotiation Skills (2 days)
Turn difficult scenarios into opportunities 14-15

Building Effective Teams
Team dynamics, leadership and group problem solving, develop morale 16 6

Change Management (2 days)
Effectively manage business and people transformation using practical 
techniques

16-17 8-9

Coaching Skills for Managers
Develop a coaching mind-set and the critical skills to develop 
competence and confidence

3

Communication Skills for Managers 
An extension of interpersonal skills and personal leadership choices 7 19

Communicate to compete: executive skills and strategy (2 days)
Manage your message across different platforms to give your company 
the competitive edge

22-23

Conflict Management (2 days)
Gain a clear understanding of conflict management to manage, resolve 
and prevent conflict

17-18

Cross-Cultural Communication for Business
How diverse viewpoints can be leveraged to increase productivity and 
ensure your company remains resilient

22

Dealing with Difficult Situations
Learn ways to defuse situations and ensure a positive outcome 10 9

Emotional Intelligence
Ensure you are better equipped to handle the ever-increasing pressures 
of a modern workplace without losing your cool

18 10

Essential Management Skills (2 days) 
New managers or managers who need to refresh or develop their skills 29-30 16-17 19-20 14-15

Essential Supervisory Skills 
Bridging the gap between doing and supervising 18 23 20 30 16 18 9

Finance for Non-Finance Managers (2 days)
Understand financial accounts, balance sheets, profit and loss, and 
management accounts

15-16 13-14 2-3

HR for Non-HR Managers 
Knowledge and techniques for managers/directors/supervisors who 
perform HR duties

24 7

Improve Processes: Save Money (2 days) 
Improve operational effectiveness with successful processes 20-21

Inductions - Getting it Right
Maximise effectiveness for both the organisation and new employee 19 26

Interviewing using Behavioural Competence Approach 
Ensure you can assess competence at the interview - before it’s too late 12 9

Leadership to Success (2 days) 
Maximise your impact as a leader through an interactive exploration of 
your potential

18-19

Management and Leadership SVQ  Level 3/4/5
This qualification is competence based, it is linked to the candidate’s 
ability to competently perform a range of work connected tasks

Please call for more information 01224 343917

Managing Stakeholders
Develop practical approaches to stakeholder identification and 
segmentation as a prelude to designing appropriate relationships with 
stakeholders

19

Motivate and Delegate 
Create a motivational environment and use effective delegation 21 24

Reviews & Appraisals
How to get the best out of them to give maximum benefit to all 6

Safety for Senior Management (1/2 day)
Corporate Manslaughter and Homicide Act 2007 - your responsibilities 31 23

Supervisor’s Next Steps
The next stage for supervisors who have already developed and 
embedded the basics

24 25

NEW

Skills for Business Jun Jul Aug Sep Oct Nov Dec

Accident/Incident Investigation Reporting
Learn investigation techniques and prepare concise reports following 
best practice techniques

31

Advanced Presentations
Add polish and professionalism to your presentation skills 13

Advanced Reception Skills
Confidence in dealing with all types of situations 7

Assertiveness at Work
Clearly communicate your point of view without causing conflict 30 25 24

Body Talk
Relationships are the key to success - can you afford to assume that you 
are getting body language right?

7

Business & Administration SVQ Level 3/4/5
This qualification is competence based, it is linked to the candidate’s 
ability to competently perform a range of work connected tasks

Please call for more information 01224 343917

Communication and Interpersonal Skills
Get messages across positively and effectively, establish rapport and 
build positive on-going relationships

23 6 3

Creating Successful Tenders/Bids
Produce professional proposals/tenders which stand out from the 
competition

5 5

Customer Service Excellence
Excel at customer service, both internal and external 29 11 3

Customer Service SVQ Level 3/4/5
This qualification is competence based, it is linked to the candidate’s 
ability to competently perform a range of work connected tasks

Please call for more information 01224 343917

Effective Email Newsletters
Getting it opened, writing the best content and strategic campaigning 21

Improve your Professional Confidence
Promote a positive and confident self-image 2 21 8 3

Making Meetings Work (1/2 day)
Ensure positive participation, sound decision-making as well as action 
from all attendees

9

Marketing, Social Media and Communication (2 days)
Learn the fundamentals of marketing, research, branding, PR, 
networking, digital marketing and social media

16-17 27-28

Negotiating and Influencing Skills
Tactics, the skills of persuasion necessary for success 14 16 16 16 1

Networking Effectively (1/2 day)
Refresh skills and effectively pitch in a networking situation 2

Personal Effectiveness
Develop your skills in management, communication, conflict resolution 
and plan for success

4 29

Presentation Skills
Deliver a confident and effective presentation 15 12

Production Streamlining for Success: Lean Six Sigma (2 days)
Improve operational effectiveness with successful processes 20-21

Project Management - The Fundamentals
Understand the typical life cycle of a project, the role of the manager, 
team and stakeholders

4 1

Reception and Telephone Skills
Present a positive first-and-lasting impression 15

Report Writing
Produce clear, concise and effective reports that achieve objectives 3 10

Resilience Survive and Thrive (1/2 day)
Handle disruptive situations and crises and learn to ‘bounce back’ 24 30

Sales and Account Management
Achieve your goals, targets and objectives 19 4

Taking Notes and Minutes
Record meetings effectively and accurately with high quality minutes 13 4

Telesales
Maximise you sales success, attract new business and open new doors 27 20

Time Management
‘Get your act together’ 24 18 14 2

Train the Trainer
If you run training courses, or coach on a one-to-one basis, then improve 
your technique

28 24 12

Understanding the Oil and Gas Industry (1/2 day)
Gain a greater understanding of how the industry is structured and 
operates

20 23 10

Writing Compelling Web Content
Impress your audience and make them take action 19

NEW

For more information
www.agcc.co.uk/skills

To speak with a member of the team 
01224 343917 or training@agcc.co.uk

During 2014 we trained over 
2,000 delegates and over 98% 

recommended our courses

Course Chamber members Savings Non-members

Half day £240 +VAT £120 £360 +VAT

Full day £290 +VAT £145 £435 +VAT

Two day standard £546 +VAT £249 £795 +VAT

Two day
Investors in People and masterclass £800 +VAT £400 £1,200 +VAT

Two day executive £995 +VAT £500 £1,495 +VAT

Training delegate fees

2015 training portfolio
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We can tailor a programme for your needs with our in-house 
training courses. Contact us for more information


