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What we set out to do

YOUR
REGION
NEEDS
YOU

We asked for volunteers with the following skills to give their time and MIVAIE 76 TaEiire SCONOIIY T NOF-SUsE SCOEIaNd To/antEra WS

become a renaissance region, not a museum to what was once

expertise to help make good stuff happen that otherwise wouldn’t: Eieops's cllandigas capital.

Vanguard aims to provide a platform for people to have a direct positive
impact on the future of the Aberdeen City region

If we are to achieve our economic ambitions it will take a collective
effort and is everyone’s responsibility to do their bit

However it isn't just the role of our local authoritie: + Unwilling to take ‘no’ or ‘can't’ for an answer
and Oppo t nity North East to drive our economi ic .. N

dcvclop t nd shape the futu * A real passion for the region

If we ai to achieve our ambition The Job: Aberdeen & Grampian Chamber of

ogether with Shell UK are putting
umber of teams to compile business
ng what is required to achieve

i outcomes on a range of economic
development projects

e Doers; not just talkers

e Disrupters (remember, if you do what you always did, you'll get what
you always got!)

e Great communicators e i i

e Well networked and with the ability to positively influence e T

e Not disposed to taking ‘no’ or ‘can’t’ for an answer @

e Areal passion for the region
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Benefits: These positions are u oa d but promise
great ‘job’ satisfaction and a once-in-a-lifetime
chance to create an amazing lega yfo r future
generations.

Playing your part will provide a great career

f f
less of sector or specialism, the successful - ;oeiopment opportunity. You wm get to meet and

Re:
candidates will possess the following attributes:
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“Wins” o o
ABERDEEN? ABZOLUTELY.

th Sir Howard Bernstein

gacy Initiative, join us for a fascinating

By Sir Howard Bernstein, Manchester council's
| and power broker whose rise from junior clerk

become legendary.

ABZOLUTELY
ABERDEEN

A VANGUARD CONFERENCE

d with the area’s rebirth following the 1996 IRA
City FC's in east
Metrolink and bringing the 2002 Commonwealth
City. His economic leadership cut through all the red
P Squabbles and reasons for not doing things.

can we take from him as we look to shape the future of

ugust 31, 2017

ipm - drinks on arrival
,20pm - presentation and Q&A

7.30pm - networking reception and canapes
The Quaeen Elizabeth Theatre,
International School of Aberdeen,
North Deeside Road, Cults, AB1S 9PN

Deloitte.
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* Toincrease the number life sciences graduates remaining in
the North East/returning to advance their careers
* Establish baselines
+ |dentify career-paths for graduates and increase awareness of
opportunities both in life-science and non-life-science industries

Connect students with lacal companies that employ life science
graduates
* Develop case studies of life science graduates in the region and

the roles they are undertaking

North East is promoted as a hub of excellence for life sciences (
employmentas well as research

Entrepreneurship recognised as an option

OPPORTUNITY NORTH EAST

Life Sciences
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Live projects update

Re-Union SIGHTSEEING e gle map
TOUR BUS [N BIG
LR 0

| LETTER
m @b UFEHA 42 ® INSTALLATION
sle

MAKING GOOD THINGS HAPPEN

IN THE ABERDEEN CITY REGION

URBAN CABLE TAR
'/@ URBAN CRSLE CRB
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Abzolutely- writing & sharing our narrative

Toolkit resources

ABERDEEN? ABZOLUTELY Abzolutely has been developed to ensure all of the materials produced under its banner
retain o consistent look, and the way we talk about Aberdeen across all campaign touch

points has a shared tone of voice.

This is the Aberdeen city region. To access the material simply right click the relevant sections here and you'll be able to
download resources ranging from the story itself with key facts and case studies,
s graphs and videos, templates and

Video

0s -

Abzolutely

ner UEFA 2019 Grassroots Awards

(P,
Abzolutely film - Food and Drink ¥
(MP4, 40M8) =

Invest Aberdeen
(Mpa, S1ME)

¥
Look Again Festival 2010 ¥

Nuart 2019 ¥
tAbe: en and Aberdeenshire ¥
a
Images
ey -

Aberdeen City C
Imaga credit:Feiix

Aberdeen City Centre

Vanguard volunteers played a key role =
in scripting and launching our regional
narrative work and resources hub at

ABERDEEN? www.abzolutely.com
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Promoting buy local

The Hub News & Blogs

T

Your one-stop-shop for everything you need fo #Suppeortlocal

From croft beer to chocolate. Shortbread to Murdoch Allan Brewdog The Hub Shopping Liste News & Blogs Contact us

soft drinks. And butteries to bermes. The Buns. rowiet ond more o™ beer, gin ond vod
Nor d is renowned for JeR Yoo

| produce. Fill your trolieys Braod, bure, butteries and mers Craf besr
s and tummies with food & drink
produced nght here in the North East of

Scotland

Fierce Beer
Cro bear and @
If you are a local producer and want to be
listed, let us know. Six Degrees North
» o boer

Categories Mere + Mers + o i o 5 W
l M.r, MI crectives 1o fronsport, office supplies and
| Buteher & Fisnmonger | [ Deiry & Eggs | Budlehers Fich DauyEags rniyhhing 1A bReAR, s greh

[Fm'w lVo'_J l Pantry | Snocks businesses on your doorstep
— Melntost Rera D

|swwm, Pies ond ready meals Pure Scoran yoghurt

A web platform championing local ‘g‘%ﬂ%ﬁ?i Cs
procurement at www.northeastnow.scot Commerce U



http://www.northeastnow.scot/

Creating a job to promote life sciences

Aim

» To increase the number life sciences graduates remaining in
the North East/returning to advance their careers

Establish baselines

Identify career-paths for graduates and increase awareness of
opportunities both in life-science and non-life-science industries

Connect students with local companies that employ life science
graduates

Develop case studies of life science graduates in the region and
the roles they are undertaking

North East is promoted as a hub of excellence for life sciences
employment as well as research

Entrepreneurship recognised as an option

Skills

Development
Scotland

C/

OPPORTUNITY NORTH EAST

Life Sciences

Partnership with ONE and SDS to employ an ambassador to support this key growth sector
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Changing the face of our city centre

Parklets — an oasis for people to spend some dwell time enjoying our city centre
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Large letters...i ey can...

)

...why can’t we?
Planned launch of

Aberdeen’s
version — summer
2021

Aberdeen &
Grampian
Chamber of
Commerce

We
care
about
here




Tourist bus

Turning Aberdeen into a proper
city break destination-
Vanguard group convinced First
Bus to launch service in 2022
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TEDX

5 Inspirational TEDx Talks
You Need to See

Secured a licence to run Aberdeen’s first TED event- innovative future
thought-leadership
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Cable car

Aberdeen Urban Cable Car
Connecting The City

Concept Proposal

Innovative plan to create an iconic attraction combined with
a green travel solution has interest from a commercial

operator

THE PRESS AND JOURNAL
Friday, March 6, 2020

BY REBECCA BUCHAN
BUSINESS EDITOR

Ambitious plans to build
a cable car at Aberdeen’s
shorefront could be
about to take a major
step forward as financial
backers are being sought
to turn the concept into a
reality.

In 2017 a group of like-
minded people, led by
Aberdeen and Grampian
Chamber of Commerce
(AGCCQ), set about coming
up with an array of ideas
to revitalise the city.

Some of these involved
“small and quick changes”
like finding ways to
introduce outdoor seating.

“Itwould be our
iconic attraction,
wedon't have
Kelpies”

But one, to build a
Barcelona-esque cable car
between the beach, Citadel
and Nigg Bay, has been
touted as an idea which will
not only give the Granite

Cable car plans could be
in line for funding boost

Appeal: Backers sought for feasibility study on city regeneration project

Greyhope Bay ; :
Visitor Centre / f._‘v = - S

Torry Battery AR TR T i ey : X
: ; 3 \mg{:&gggmﬁﬁarbo \

F—S‘dl}th' Harbour..

Beach
Station

He said: “This idea exciting, sustainable pmyamme,snpponédby “It could be powered Kelpies or an Angel of

City the wow factorbutalso was borne out of the mode o( transport, as a  the chamber, putforwarda by wind energy, it could the North - this could be
regenerate the areas. iscussion which conti way to rej thearea number of innovati rar ours.

Now after more than to dominate within the - including Union Street - nake #Vanguard is an
a year of working on the Vanguard - hO\fv do we fiy independent, voluntary
concept, the guard italise and rej B e alas such
group are ready to take Union Street?
their pitch to the business “With the new south
community in the hope harbour soon to open
of securing £15,000 fora and the cruise ships on
feasibility study. their way, we feel this

Architect Chris Smith, is a huge opportunity group to understand
who works for David! to b h nds of ‘- S ERhere has
Smith Partnership, came 1 and practical
up with the concept. N
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Blue Hat - Process
Thinking about thinking.
What thinking is needed?
Organizing the thinking.
Planning for action,

PROCESS

New Ideas- supporting
COVID recovery

White Heftt - Facts
Information and data.

Neutral and objective.

Whatdo | know?

What do I need ta find out?

How will | getthe information | need?

FACTS

Red Hat - Feelings
Intuition, hunches, gut instinct.
My feelings right now.

Fealings can change.

No reasons are given,

Green Hat - Creativity

Ideas, alternatives, possibilities.
Solutions to black hat problems.

Vallaw Hat - Benefits
Positives, plus points.

Why an idea 5 useful.

Logical reasons are given,

BENEFITS CREATIVITY FEELINGS

COOOLSO

Black Hat - Cautions
Difficultios, weaknesses, dangers.
Spotting the risks,

Logical reasons are given,

CAUTIONS

Hats off to the current groups of volunteers

. Aberdeen &
who can’t meet in person and were asked to Grampian Cs | &
. .. . . Chamber of Ggescicte | fore

assess their creative ideas using this system! Commerce



Sky bar | Tour app | Health & wellbeing | The beach | Food & drink
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Groups meeting regularly with opportunity —

I ’ .. . . . _ 4 | Graen';c;l)?ael!l] & C:I/3 \c’gse
to "pitch’ their ideas to invited decision WD) Clamperof et
makers at an event in the summer



