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Improving Sustainability 

Through Innovation  

and Collaboration

The North Sea’s
“Atlantic Frontier” has a

multitude of possibilities for
extraction and exploitation of

heavy oil. Join experts from
around the world who will

converge in Aberdeen and share
knowledge, best practices in operations,

and innovation for sustainability in
heavy oil around the globe.
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Meeting the Challenge
Cornerstone built on firm foundations

Cornerstone has received the accolade of becoming the 
first charity in Scotland to achieve the EFQM (European 

Foundation of Quality Management) Excellence Award 
which recognises Europe’s best performing organisations.

The award is described as the “Champions League” 
of sustainable business assessment and shows that 
Cornerstone not only exceeds the performance of its peers 
but is expected to maintain this advantage into the future. 

It is one of only 55 organisations in Scotland to have 
achieved this level since the awards began in 1994 and in a 
European context it puts it alongside the likes of Siemens, 
Ricoh Europe, Bosch, Volkswagen and other Third Sector 
organisations such as the RNLI. 

Cornerstone may be one of Scotland’s largest charities but 
to ensure it can continue to offer employment for its 1600 
staff and support for its 1300 clients it has to be a lean, 
efficient and innovative business.

For more than 30 years the organisation has helped transform 
the lives of those with disabilities and additional support 
needs by enabling them to become more independent and 
active, and to maintain and expand that role has never been 
harder.

Most businesses are finding it demanding during the 
recession but as the bulk of Cornerstone’s funding comes 
from contracts with the public sector the challenges are 
even greater and the impetus to develop new ideas more 
important.  It has a turnover in excess of £30 million, 
operates around 220 residential services and supported 
accommodation sites and in the past three years has enjoyed 
15% business growth but to maintain that growth it is having 
to develop new products and services.

Edel Harris, the chief executive, has now been in post for 
nearly four years and after three years of transformation 
believes Cornerstone is prepared for the future.
 

EDEL HARRIS
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Meeting the Challenge “We went through a massive period of change, modernisation 
and rebranding and we are now in the right place to respond 
to the challenges ahead,” she said. “If we hadn’t made these 
changes we might be in a pretty precarious position.

“The biggest challenge at the moment is competing for 
new social care contracts because of the squeeze on public 
funding and the competition which exists in the independent 
sector.  It is very difficult to provide high quality, to be a good 
and fair employer and have a competitive pricing strategy.”

One of Cornerstone’s key principles is not to compromise 
on quality and because it is a “people” business the quality 
of its staff directly relates to the quality of service provided.  
The result is that Cornerstone remains committed to paying 
its social care staff at the top end of the market and also 
offering more favourable terms and conditions than its 
competitors might.

To be a good and fair employer is one of the five strategic 
pillars of the three year plan “Proud Past Bright Future” 
which began five months ago. The others are: to provide 
a quality service; to be financially sustainable; to develop 
its core business; and to generate alternative unrestricted 
income.

The last strand is vital because in the current external 
environment winning tenders for large new contracts is 
becoming increasingly difficult although Cornerstone has 
just won new tenders in Perth and East Lothian.

“Unrestricted income streams ensure we can do a lot of 
what we would describe as the added value - the things 
that make us more than just a basic care provider,” said Mrs 
Harris.

Revenue from capital developments is one source of 
unrestricted income and work will start next month on a 
project at Portlethen in partnership with Aberdeenshire 
Council and Space Solutions which has attracted £303,000 
of Scottish Government funding.

A major fund raising effort is also underway to help pay for 
the development which involves six flats in one building with 
a communal area and staff accommodation so residents can 
enjoy their own tenancy within a supported environment.

Cornerstone’s Direct Payment Support Service is another 
growing business. The organisation has a contract to 
provide a direct payment support service in Aberdeenshire 
and Moray which has been so successful as a model it has 
received Scottish Government funding of £277,000 to 
expand the service  into Perth and Kinross and Cornerstone 
has plans to expand the service into Aberdeen and West 
Dunbartonshire later this year.

This new service is in response to the Self-directed Support 
(Scotland) Bill currently going through the Scottish 
Parliament which is aimed at empowering those with a range 
of physical and learning disabilities to direct their own care.  
The Cornerstone service is gearing up to enable the charity 
to respond to the increasing number of individuals who will 
be allocated an individual budget.  Many will receive a Direct 
Payment and the support Cornerstone will provide includes 
a 24-hour employment law helpline, a payroll service, 
assistance with the recruitment of a Personal Assistant, 
template contracts of employment and timesheets and help 
in opening a bank account. 

Another increasingly successful service is Cornerstone 
Direct which is aimed at those who still need some care, 
particularly older people, but who are not necessarily eligible 

for statutory funding.  It offers a range of assistance direct 
to the customer from shopping and light household duties 
through to full personal care.

It was piloted in East Dunbartonshire and has now been 
extended to all areas where Cornerstone has community 
based services.

Mrs Harris said: “We offer anything an older person may 
need to stay in their home for longer as well as community 
based support for children and adults with disabilities.

“In 2009-10 income from private paying individuals was 
approximately £800,000 and in the financial year ending 
March 2012 our forecast is around £2 million.  This is one 
way in which we are reducing our dependence on local 
authority contracts because people are coming directly to 
us, although it is still only a relatively small percentage of our 
overall turnover.

“Another new service, opened in 2011, is a short breaks 
and respite bureau which we opened in Perth and Kinross 
and we currently support 80 people and families who use 
individual budgets to manage their respite care.   If someone 
comes to us and says they want to spend all their money on 
one big break for a holiday or to have two hours of respite 
every week – whatever suits them – we can facilitate that.

“One recent example involved a young man with autism 
whose mum is suffering from cancer. He was fearful about 
leaving her but she desperately needed some respite from 
caring for him so we used his funding to arrange a weekend 
trip for him to Old Trafford to see his beloved Manchester 
United.”

Other business ideas which Cornerstone is currently working 
on include joint ventures with two different organisations in 
England – one relating to franchising as a model for business 
growth and the other a recruitment agency for matching 
personal assistants with people who require help and 
support. 

“If policy makers are going to shift more people towards 
direct payments and individual budgets the chances are 
more people are going to want to employ their own carer so 
one new business opportunity concerns the development of 
a recruitment and training company for personal assistants,” 
said Mrs Harris.

Cornerstone may be a major business but there are still 
many small charities run primarily by volunteers and reliant 
on fundraising events like quiz nights and fun runs and Mrs 
Harris and her husband Steve are heavily involved in one – 
the UK Fragile X Society.  Her son Ross, 24 has the genetic 
condition and has been supported by Cornerstone since 
he was 14. She also has a son Stuart, 22, who is studying 
nursing at Glasgow University.

Mrs Harris was born in Ireland but her family moved to 
England when she was nine and her first job was as a 
Metropolitan Police officer.   She moved to Scotland to be 
near Ross and Stuart’s grandparents and, having leaned 
more towards the social side of policing, she studied for 
a First Class Honours degree in Health and Social Care at 
the Open University.   After a spell with NHS Grampian in 
Aberdeen she became deputy chief executive of Aberdeen 
Foyer and moved to her present post in 2008.   “I love my 
job and I feel very privileged to be in the position I am.  
Every day is different, I like the people I work with and if I 
am having a hard day I just get in my car and visit some of 
the people we support and it reminds me what my job is all 
about.”
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Glassel Road, Banchory, Aberdeenshire, AB31 4BQ  
Tel: 01330 826424  Email: reception@inchmarlo.com

www.inchmarlo.com

Beautifully situated in peaceful woodland surroundings, our luxury 
2 and 3 bedroom 4 star self catering apartments and villas offer a 

home from home for your employees or business clients.
Whether you are meeting clients in Aberdeen or relocating 
employees to the area and looking for a short to mid term 

accommodation solution, Inchmarlo Golf Centre can cater for you.
Refer to our website for full details 

and phone for a quote.  
Special rates 

are available 

for longer 

term stays

CORPORATE ACCOMMODATION
Only 20 minutes from Westhill and 30 minutes from Aberdeen 
and Aberdeen airport, Inchmarlo Resort & Golf Centre has the 

solution to your Corporate Accommodation.

Driving it Home 
The North-east is to be showcased to a global audience 
through the launch of VisitScotland’s latest golf marketing 
campaign, Drive it Home.

Meldrum Country House Hotel and golf course will partner 
VisitScotland by offering a “money can’t buy” prize by giving 
golf fans the chance to test their skills on the iconic parkland 
and links courses before competing in a Ryder Cup style 
competition on the very course on which the professionals 
will battle it out at the 2014 Ryder Cup - the PGA Centenary 
Course at Gleneagles. 

The promotion will target key golfing markets including the 
UK, Sweden, Germany and North America.

The campaign is one of many marketing tools used to build 
momentum towards the Ryder Cup in 2014 which will see 
45,000 spectators on each day of the event

Recent calculations estimate the Gleneagles showdown will 
contribute around £100 million to the Scottish economy 
during the week of the competition.

Golf is worth around £220 million to the Scottish economy 
and supports some 4,400 jobs.  It is a lucrative market, with 
golfers spending twice that of other visitors to Scotland. 
Recent research shows that for every £1 spent on a green 
fee, a further £5 is spent elsewhere in the Scottish economy.
Shona Anderson, VisitScotland regional director, said: “This 
is an excellent opportunity to cement the North-east’s 
reputation as a Mecca for golf. The focal point in recent 
times has been the new Trump development but we’re in a 
privileged position to be the home of a host of world class 
courses which epitomise links golf and offer something for 
every budget and every level of golfer.

“The Ryder Cup is just around the corner and the 
opportunities for golf courses, accommodation providers, 
restaurants and other tourism related businesses are 
endless. This will be our chance to create a legacy that will 
see golf fans returning to North East year after year.”

Local music star
An Aberdeen academic has joined an exclusive club of 
platinum disc holders – an accolade normally presented to 
the world’s top pop and rock stars.

Composer Paul Mealor has been presented with the framed 
disc for his piece written for the Military Wives Choir, which 
became the fastest selling UK single since Elton John’s 
Candle In The Wind in 1997.

Wherever You Are, which Professor Mealor wrote after 
reading the moving letters and poems written by the 
partners of servicemen, also took top spot in the Christmas 
chart.

He was drafted in by choirmaster Gareth Malone after he 
managed to convince more than 100 women to join a choir 
after visiting military bases in Chivenor and Plymouth for 
BBC2 series The Choir.

To mark its success and the sale of the 600,000th single, 
record company Decca presented Professor Mealor, who 
teaches composition in the University of Aberdeen’s 
department of music, with the disc.

Happy Birthday

Aberdeen-based Granite PR has celebrated its fourth 
birthday with double digit growth in past 12 months.

For the financial year just ended Granite PR increased 
turnover by more than 60% to just over £190,000 compared 
with almost £113,000 in the previous year.

The firm has secured its first contract in the USA providing 
PR support for Varel, an independent supplier in the global 
oil and gas drill bit market.

Managing director Brett Jackson said: “Signing our first 
contract in Houston is a significant achievement for the 
company and we look forward to growing our presence in 
that market by building on the relationships we are forming 
with the business community there.”

Managing director Brett Jackson 
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Bob Collier
Chief Executive

Bob Collier
Chief Executive

Driving Growth

Collaboration is the name of the game for the second 
North East Business Week scheduled for April 16th to 

20th 2012. The theme for 2012 is ‘Driving Growth’. 

Your Chamber is working closely with our colleagues at the 
Enterprise North East Trust (ENET), the Federation of Small 
Businesses (FSB), and the Scottish Council for Development 
and Industry (SCDI) to achieve our overall objective of 
‘creating an enterprising and prosperous future’. This year 
we also have the strong support of the Press and Journal, 
with editor Damian Bates taking a personal interest.

After a successful pilot event in 2011, we are working together 
to make sure that the contribution of business to wealth and 
prosperity is fully understood – by politicians and the public. 
Key elements of this year’s Business Week are: briefings 
to local politicians ahead of the May local elections; key 
events focusing on such diverse issues as tourism, exports, 
infrastructure, company start-ups, Scottish Independence, 
social media and access to finance; a survey on the barriers 
to growth; and a summit of business leaders in the region to 
identify how the city and shire can drive growth.

Political briefings:

On each of the five mornings of Business Week, we will be 
briefing candidates for the May local elections in 5 groups; 
Conservative, Scottish Nationalist, Liberal Democrat, Labour 
and Independent groups will be briefed on the policy 
manifestos and policy priorities for the partner organisations, 
making sure that they know how important business is to 
achieving the ambitions of the region. If the private sector 
doesn’t generate the wealth in the first place, there will be 
no tax revenue for the public sector to spend on our behalf.

Business Week Events:

As well as an AGCC Business Breakfast on the topic of 
‘Access to Finance’ – a clear constraint to growth, and an 
SCDI Influencers Dinner on tourism (both on Thursday 
19th), ENET is leading on a social media event at Peterhead 
(Wednesday 18th); FSB will hold a ‘big debate’ event in 
Banchory (Tuesday 17th) on ‘connectivity, communications 
and collaboration’; SCDI is planning an exporting event on 
Monday 16th. 

Following on from the success last year, AGCC will once 
again be holding a ‘Question Time with a Twist’  at the  
 
Carmelite Hotel on Tuesday 17th. This year’s event will be a 
double-header on the topics of Independence, and whether 
the region needs one local authority or the current two – 
both issues are likely to impact on business growth.

Constraints on Business Growth Survey/Business Summit:

We have circulated a questionnaire to the joint memberships 
of all Business Week partners to find out what you think 
are the barriers to growth. The results will be launched 
on Friday 20th April at a Summit of North-east business 
leaders, where we hope to get agreement to what is needed 
to drive growth in the city and shire.

Taking part in Business Week:

You can book places at the events, and complete the Growth 
Constraints questionnaire by visiting www.agcc.co.uk or 
going to www.northeastbusinessweek.co.uk

Further information is also available on Page 17 of this 
month’s Bulletin.

One thing is for sure – we will only drive growth by working 
together in partnership.
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Wave and tidal boost
The marine and tidal energy sector is to benefit from £6 

million in funding to further develop testing of new wave 
and tidal prototypes in the seas around Scotland.

Scottish Enterprise is launching a second round of the 
remaining competitive funding from the initial WATERS £13 
million fund, launched in March 2010.

To reduce the cost of developing wave and tidal technologies, 
the WATERS 2 call will promote research and development 
activities in Scotland aimed at bringing low-cost-energy 
marine energy devices to commercial application.

The call is now open to receive proposals from projects in 
a position to move quickly and which can be completed by 
end of March 2014.

First Minister Alex Salmond said: “Scotland is leading the 
world in the development of marine renewable energy. 
A wide range of both Scottish firms and major overseas 
companies such as Alstom, ABB, E.ON, Vattenfall and 
Kawasaki are investing in the development and testing of 
wave and tidal generation technologies in Scottish waters. It 
is increasingly clear that Scotland rules the waves.

“However, we will continue to work with our enterprise 
agencies, SDI and the European Marine Energy Centre in 
Orkney, to provide the optimum conditions for wave and 
tidal developers to pioneer the commercial generation of 
clean, green energy from our seas and oceans.”

New facility opened
Alex Salmond, The First Minister, has officially launched 
Proserv’s new subsea test and assembly facility at Birchmoss, 
Echt, which is believed to be the first of its kind in the UK in 
terms of its size and industry-leading capabilities.

Proserv, a specialist in energy production technology 
services, announced earlier this year than it is set to create 
more than 130 new international employment opportunities 
- including between 40 to 50 in Aberdeen City and Shire. It 
is also investing a further £900,000 in new equipment and 
growth at Birchmoss over the next nine months

Mr Salmond said: “In the last 35 years, Proserv has been 
at the forefront of the energy industry, demonstrating an 
expertise in subsea technology that is a great example of 
how the knowledge that exists in Scotland can be exported 
around the world to massive success.

“Proserv has grown to now employ over 800 people in 21 
sites across 10 countries, and the highly impressive new 
facilities being opened today will allow the company to 
build on this growth and look forward to a bright future.

“Proserv’s achievements are yet further proof of the 
capability and expertise that exists in the oil and gas and 
renewables sector that exists in Scotland, and a further 
marker of success in Scottish industry.” 

JAMstudio directors, husband and wife team,  
John Wingate and Marie-Louise Dunk

Top designers

Architectural design consultancy JAMstudio has been 
named as one of the top three interior designers in Scotland 
after a special industry survey.

The company, based near Inverurie, earned the national 
recognition after completing a series of specialist projects 
which drew wide praise from design experts and enthusiasts.
JAMstudio was initially nominated by readers of Urban 
Realm magazine as one of the top 20 interior designers of 
2011.

Now an expert panel of judges from the architectural and 
design magazine has awarded it third place in the final 
listing.

Marie-Louise Dunk, a director at JAMstudio, says: “We 
are absolutely thrilled to have made it into the top three, 
particularly when you consider the overall quality of interior 
design work in Scotland today.”

Urban Realm says JAMstudio earned a top three place 
because of its “very contemporary style which goes 
together with practicality.”

Record audience
Original 106 which launched in November 2007 and was 
purchased by former Northsound Managing Director Adam 
Findlay in 2009 has reported a record audience level, 
according to independent research body RAJAR.

Mr Findlay said the findings also showed 75% of the entire 
audience to be ABC1 adults, the most desirable advertising 
demographic for advertisers and business to business 
operators.

“This gives Original 106 the same audience profile of Classic 
FM,” said Mr Findlay. “The station now has more than 
50,000 listeners every week and I believe our mix of adult 
music, being 100% local and having the North-east’s best 
presenters are the key ingredients.”

Original 106 has also made two appointments with David 
McAllan joining as Advertising Manager and Stephanie 
Wilson becoming an Original 106 Advertising Agency 
Executive.
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Expro has been awarded its single biggest power 
connector order to date with a contract worth in the 
region of £7.3 million from Aker Solutions.
The contract is for high-voltage subsea connectors 
for the subsea gas compression system the company 
is developing for Statoil at the Åsgard field, 124 miles 
offshore of Norway, in the Halten bank of the Norwegian 
Sea.

Inverurie-based William Lippe Architects has announced 
the completion of a £1.25 million contract at Huntly.
The architecture and space planning firm was involved 
in the project to relocate Pipeline Technique Limited 
from its base at Rothienorman to new, larger premises 
within  Huntly Industrial Estate.

Aberdeen-based speciality explosives services and 
product provider, SPEX Services recorded a 257% 
increase in turnover last year.
During the period, the firm’s overall turnover increased 
from £2.1million – recorded in 2010 – to £7.5million.
SPEX’ acquisition of Third Party Services in 2011 
played a key role in the company’s success, through an 
expansion of its service offering.

Family-owned global shipping and energy services firm 
The Craig Group has been recognised for promoting a 
healthier workforce.
The Aberdeen-based company has achieved the bronze 
award in the NHS Healthy Working Lives Programme 
for their commitment to improving the health and 
wellbeing of staff.

ASCO Group has been awarded the contract to build 
and operate a marine supply base in Darwin, Australia.
Work on the $110 million base will start this month and 
be completed by the end of 2013.

For all  Members News please go to:
www.agcc.co.uk/membersnews

News in brief

What is Real Time Information - RTI?

In 2010 the Coalition Government introduced the concept
of RTI. It means a significant change to PAYE for employers
who will have to report each employee's pay, tax, NIC and
other deductions in advance of each normal pay interval.
For each payroll, that could mean 12 monthly or 52 weekly
returns to be done rather than one annual reconciliation
as at present.

What will HMRC do with RTI information?

HMRC will use the information to monitor employers' PAYE
compliance performance and the Department of Work and
Pensions will have access to individual information to assess
whether an employee is entitled to a universal welfare
credit. RTI is fundamental to the planned introduction of
the Government's universal credit programme in October
2013.

What is the timetable for employers?

HMRC envisages that most employers who have not  joined
the RTI system during 2012-13 will do so in April 2013 and
that RTI will be routinely operating with all employers no
later than October 2013. This is a very demanding schedule
and whether it can be met remains to be seen.

What do employers need to do to prepare?

Before starting to make RTI returns, some employers will
have to prepare an Employer Alignment Statement, which
aligns payroll information with HMRC records. Thereafter
first and subsequent Full Payment Submissions will be
needed every pay period.

Clearly, payroll software will be updated to provide a
"software" solution. However, it's worth remembering -
garbage in, garbage out! The numerous RTI inputs required
for payroll are such that these may need to come from
managing and assembling data from multiple sources -
management accounting records, expenses payment
information (whether or not reported to HMRC elsewhere)
and other HR information. All payments are reportable
under RTI including those where no tax or NIC is accounted
for.

It seems evident, the more attention a business can give to
making ready its data gathering systems and to verifying
the PAYE treatment of all payments paid via payroll the
better placed that business will be to submit accurate RTI
returns on time.

9 Queens Road, Aberdeen, AB15 4YL
tel: 01224 625111   fax: 01224 626007
website: www.aab.co.uk

CONTACT: Gordon Robertson, Tax Senior Manager
email: gordon.robertson@aab.co.uk

BROUGHT TO YOU BY
ANDERSON ANDERSON & BROWN LLP

ADDING VALUE
THROUGH THE PLUS FACTOR

words      the wise...

CHARTERED
ACCOUNTANTS

Air agreement
UK regional airline, Eastern Airways has entered a codeshare 
and ticketing agreement with Azerbaijan Airlines.

In May 2011, Azerbaijan Airlines launched a twice a week 
service from Aberdeen to Baku, which operates on Tuesdays 
and Sundays.

The new codeshare will enable Azerbaijan Airlines to offer 
onward connections to Norway with Eastern Airways and 
many UK cities that the airline links from Aberdeen.

Eastern Airways will also be able to sell flights to Baku 
from Aberdeen as part of the codeshare. There will also be 
connections from Baku for Aberdeen passengers heading 
to Aktau (Kazakhstan), Tbilisi (Georgia),Teheran (Iran) and 
Dubai.
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Tweet success
The rise of social media as a business tool

CAMPBELL URQUHART

There are few better equipped to extol the potential 
benefits of social media as a business tool than Campbell 

Urquhart, managing director of the successful Aberdeen-
based Urquhart Partnership.

He not only enjoys using Twitter, LinkedIn and Facebook 
but they are becoming an integral part of the effort by his 
company to engage with existing and potential clients and 
to actually win business.

One company tweet to promote a lunch and learn was 
retweeted by a follower and spotted by someone who 
decided to attend the event.  She learned that the Urquhart 

Partnership was the ideal company to provide a service 
required and eventually awarded them a £100,000+ 
contract. Following on from this work, a seven figure 
overseas contract is now a possibility.

Campbell is at pains to stress that it was not the tweet 
which led to the contract but it was responsible for the initial 
introduction which led to the business deal.

“It is not just about social media.  It is about engaging as real 
people and building relationships,” he said.

“It is just another way of meeting people.  In the past two or 
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three weeks I have met people face to face that I have been 
talking to on Twitter for weeks or months and it is finally 
getting the chance to put a face to a name and I feel like I 
know them because we have engaged online.”

Campbell has been referred to as “Mr Social Media” in the 
North-east of Scotland and is happy to accept he is one of 
the social media innovators in this area but he points out 
that businesses here are barely scratching the surface of the 
possibilities.

“Aberdeen is not always the most forward thinking place,” 
he said. “It is quite traditional – the couthy North-east.

“In Aberdeen I think it is reasonable to say I am one of the 
leading social media participants but in Manchester, where 
we also have an office,  I consider myself a rank amateur 
because they are miles ahead of us.”

Campbell admits to having been a geek before geeks were 
cool but his passion for technology is now paying dividends 
for the company he originally started with his brother in 
1995.

“Our use of online technology has been an evolution rather 
than a revolution,” he said. “In the early days we had a very 
simple website and we are now on the fifth generation of 
our website. We are always trying to reinvent it and to keep 
up to date with smarter ways of doing things. 

“Our website is the hub of all our communication activities - 
we have multiple streams and channels which cross refer so 
if we put something on our blog it appears on Twitter and 
LinkedIn and Facebook. 

“The idea is to make it easy for someone to find something 
and then find lots of other things. They might happen across 
a blog we have written by doing a Google search and once 
they are there they click on six other things.  The stats are 
showing that this is happening.

“Since we integrated all our activities with the website there 
has been a 10 fold increase in the number of blog views from 
less than 100 a month to more than 1000 a month and all 
we are really doing is making it easier for people to find it.

“We are re-promoting old blogs on Twitter so someone 
may read one and if they find it interesting read six others. 
It might be that the buying opportunity is on the sixth one 
they read.  We are beginning to see that happening.  It has 
been like a slow rolling snowball going downhill and it is 
starting to gather significant momentum.

“We have about six Twitter accounts and on my personal 
one I talk about everything from football and business to 
random thoughts.  On the company account it is all business.  
It is either putting information out on some of the things we 
are doing, sharing information, or engaging with people on 
related topics. We don’t post all our recruitment vacancies 
but occasionally we will put something on and just this 
week one position we put on was retweeted by three or four 
people and reached at least 6000 or 7000 Twitter users 
for almost zero effort. What we are doing is engaging with 
people, giving them something for nothing.

“The idea is to build good quality volume networks to try to 
engage with people and because it is in the public domain 
every now and again people chip in and all of a sudden you 
have a four way conversation in real time sharing ideas.”

As well as Twitter, LinkedIn and Facebook, Campbell and his 
 

 team write a regular blog but says that surprisingly little time 
is spent on the computer on their social media activities.

“I probably only spend five minutes five or six times a day,” 
he said.

“Over the last month I have probably spent about 60 hours 
meeting people face to face and about 6 – 10 hours on social 
media.  A lot of the people we are meeting are relationships 
which have been developed or strengthened online.

“We estimate that as a business typically we spend no more 
than 10-20 hours a month on social media. We do a lot of 
blogging and singularly that has probably been the most 
successful part of everything we do.  We use our blog as 
a dynamic news feed and anything we put out, whether it 
be a new service, a free lunch and learn, or a new member 
of the team, goes on our blog which automatically goes on 
Facebook, LinkedIn and Twitter. Our aim is to do 10 blogs a 
month and typically it will take less than an hour.

“It only takes seconds to tweet and between me and the 
company we have probably tweeted 6000 times in three 
years so if you divide that on a daily basis it works out at 
about four tweets and say five minutes a day.”

Campbell was recently a guest speaker at an event organised 
by Aberdeen & Grampian Chamber of Commerce and the 
University of Aberdeen on Recruitment using Social Media 
and he said: “Students get up in morning and are tweeting, 
at lunchtime they are on Facebook and in mid afternoon 
they are on LinkedIn and this is an integral part of their life.  
We do a lot of graduate recruitment and if we are trying to 
attract candidates we need to engage, or at least have the 
chance of engaging with them, on social media.

“I would say that in the North-east companies are beginning 
to catch up.

“In the last couple of months I have been asked to go and 
speak to several businesses who say they really need to get 
on to the social media bandwagon. However it is important 
that they don’t just do it because they think they should be 
doing it.

“They must consider ‘What is our strategy for this?  What 
do we want to get out of it? What is the point of doing it?’

“If companies are going to engage in social media they 
have to do it properly.  If you run a business to consumer 
company then Facebook is maybe the better option.  If you 
are business to business then it is more likely to be LinkedIn 
and Twitter.

”Businesses are waking up in their droves to the fact that 
social media can generate tangible business opportunities 
and they are starting to jump on the bandwagon. The 
problem is that jumping on a bandwagon for the sake of it 
can be a complete waste of time, energy and effort and for 
most businesses, social media needs to be less social and 
much more business.

“We thought it would be a good idea to run a seminar 
specifically about generating more business using social 
media and as Manchester is the digital media hub for the 
UK we have invited Dave Edmundson-Bird  the Principal 
Lecturer in Digital Marketing and Enterprise at Manchester 
Metropolitan University to lead it.”

The seminar is on May 15 at AECC and further details are 
available from Lucy Thomson on 01224 651815 or email lt@
upwebsite.com
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Glacier sign contract

Glacier Energy Services has signed a major contract with 
a leading manufacturer and supplier of specialist valves 

for the oil and gas industry worldwide.

The newly formed global oilfield services group has signed 
an agreement with Newcastle-based BEL Valves, which 
could equate to £2.5million in revenues every year for 
Glacier.

The three year agreement with two one-year options 
will see Glacier invest in new facilities and resources in 
Newcastle. With these facilities in place, the company also 
intends to further develop its offering on specialist welding 
and fabrication services to the wider client base in the North 
East of England.

Glacier Energy Services was launched last year by three 
experienced oil and gas professionals - Scott Martin, 
chairman, Dave Sturrock, chief executive officer, and 
Ciaran O’Donnell, strategic director - following an £8million 
investment from Maven Capital Partners, Simmons Parallel 
Energy and debt finance from the Clydesdale Bank.

A Champion Approach
Champion Technologies, a specialist provider of oilfield 
production chemicals, is to launch a new training academy 
this month in a bid to close the potential skills shortage the 
oil and gas industry is facing.

The launch of the training academy comes after a direct 
call from Champion Technologies’ clients to help train new 
entrants to the industry desired standard, instilling skills that 
can be used throughout their future careers. The training is 
also an ideal opportunity for those who have gained more 
experience to top up their knowledge in specific areas.

The courses are open to the company’s clients as well as 
oil and gas operators and service companies. Courses will 
continue to run throughout the year covering a range of 
topics.

A range of courses will be available throughout the year 
focusing on areas such as corrosion, production chemistry, 
asphaltenes and gas hydrates, microbiology and phase 
separation. Each of the courses will be led by Champion 
employees who are global industry experts in their 
respective fields.

Ciaran O’Donnell, Scott Martin and Dave Sturrock

Service expansion
EPC Offshore has 
announced plans to 
expand its services 
in 2012 with a move 
into the contracts and 
procurement sector for 
the North Sea oil and gas 
industry.

The Aberdeen-based 
project management 
company currently works 
with exploration and 
production companies 
to progress projects to 
sanction and final delivery.

The latest move follows the company’s rapid growth in the 
last two years and builds on a recent restructure which 
saw the creation of three new project units focused on the 
Subsea, Brownfield and Floating Production Storage and 
Offloading (FPSO) markets.

Chief executive Keith Wallace said: “As a project management 
contractor we have the ability to technically scope and 
develop the optimum solutions to get projects through to 
the delivery stage. The logical next step as we move forward 
is to broaden our capabilities so we can go on to deliver not 
only the project management of these solutions on behalf 
of operators, but also the contracting and procurement 
ensuring a robust and viable project from start to finish.

“While we have executed elements of contract and 
procurement work for clients, this has been limited to smaller 
contracts with turnover of around £2.5 million annually. We 
see vast potential for growth in  this area and our eventual 
aim is to become a centre for excellence capable of turning 
over projects in excess of £50million within the next two or 
three years.”

Airport link boost
Stagecoach Bluebird has extended the frequency of its 
Jet 727 bus route which runs between the city centre and 
Aberdeen Airport.

The route was launched in August 2010 and is the only 
direct public transport link between Aberdeen City Centre 
and Aberdeen Airport with average journey times of just 30 
minutes.

It now carries around 16,000 passengers a month and was 
awarded the title of Best Bus Service 2011 at the Scottish 
Transport Awards.

The JET 727 will now operate every 20 minutes, Monday to 
Friday, but every 30 minutes in the evenings and throughout 
the day on Saturdays and Sundays.  There will be additional 
buses in the morning and late evening to and from Aberdeen 
Airport during weekdays and on a Sunday.

The company has invested in a further vehicle for the route 
which will join the fleet in May.

EPC chief executive Keith 
Wallace



13

BUSINESS BULLETIN  - APRIL 2012

PR
EM

IE
R 

PA
RT

NE
RS



14
Aberdeen & Grampian Chamber of CommerceAberdeen & Grampian Chamber of Commerce

NE
W

S

Aberdeen ahoy
Aberdeen Harbour 

is preparing to 
welcome 10 cruise calls 
this summer, with four 
vessels making their 
first ever visits to the 
city. 

The arrival of 
Rembrandt van Rijn on 
May 5, will signal the 
start of the season. A 
168-foot passenger 
ship, Rembrandt will 
spend a day berthed 
at the port, before 

embarking on an eight-day voyage around the Scottish Isles. 
Other liners to visit the harbour over the summer months 
will include Noble Caledonia’s Ocean Nova, Caledonian Sky 
and Clipper Odyssey, the Plancius, Fram and Ortelius. 

Chief executive of Aberdeen Harbour, Colin Parker, said: “The 
number of cruise calls scheduled for Aberdeen this year is 
very promising. It highlights both the increasing popularity 
of cruising, while also reinforcing the attractiveness of 
Aberdeen as a destination.  The port is central to those 
vessels looking to explore the unique cultures and 
breathtaking scenery on offer across both the Scottish 
Islands and beyond. The slight rise is also a reflection of the 
growing number of cruise operators that are recognising 
the first class services and facilities on offer at the harbour.”

Aberdeen Harbour works alongside the 14 member ports 
that make up Cruise Scotland, promoting the country as an 
attractive cruise ship destination for overseas travellers. The 
harbour is also a member of Cruise Europe, a long established 
organisation with similar aims for many European coastal 
states.

Market growth
Global offshore accommodation specialist, HB Rentals 
is expanding its presence in Australia and investing 
approximately AUS$1 million £680,000 to meet an 
anticipated growth in demand in the region for its products. 
The company has had a presence in Australia through an 
agency partner for the past six years and is now operating 
independently from its offices in Perth and operations base 
in Bibra Lake. 

Michael Bradley, director of sales and business development 
for Europe, the Middle East and Africa (EMEA) and Asia 
Pacific regions, said: “We see huge potential for our business 
in Australia, which is a rapidly expanding market. 

“We have invested significantly in our fleet in response to a 
global increase in demand from clients for offshore modules 
and accessories and we are now well placed to meet the 
region’s needs.”

Colin Parker

Over 700 clients trust us to be their 
payroll partner, do you? Aberdeen's 
favourite payroll solution. www.activpayroll.com

Record demand
Demand for office property in Aberdeen reached a record 
high in 2011, according to an annual report from global 
property consultant Knight Frank.

The firm’s Aberdeen office market activity review revealed 
that office take-up was amongst the highest in the 
UK, doubling the city’s figures for 2010 and surpassing 
Manchester, Liverpool, Edinburgh and Glasgow.  
The report also showed that Aberdeen commanded the 
highest prime headline office rent out of the UK’s 11 key 
regional markets outside the South East. A record headline 
rent of £31.50 per sq ft was set following McGrigors’ lease 
of Queens House and this is expected to rise further in 2012.

Katherine Monro, partner at Knight Frank’s Aberdeen office, 
said: “This record performance in Aberdeen is inextricably 
linked with the current climate in the oil and gas industry. 
High oil prices have prompted investment and business 
expansion and are consequently, fuelling office demand. 
In addition, the news of £10 billion investment in the Clair 
Ridge oil fields to the west of Shetland has boosted long 
term commercial property prospects for the region.”

OPITO targets US
A b e r d e e n 
headquartered safety 
training and skills body 
OPITO International 
has increased its global 
reach with a move 
into the US oil and gas 
industry. 

Research has shown 
a clear lack of a 
comprehensive and 
structured approach to 
effective management 
and competence in the 
region when it comes 
to offshore emergency 
response.

The creation of a Houston base will see the internationally 
recognised organisation work with oil companies, training 
providers and the United States Government to bring 
its world-class safety training and emergency response 
standards to the region.

American Albert Skiba, an oil and gas veteran with more than 
30 years’ experience in the sector, has been appointed vice 
president for the Gulf of Mexico. Primarily based in Houston 
but with a remit covering the major petroleum producing 
areas of Texas, Louisiana, Mississippi and Alabama as well as 
Washington DC, he will be supported by OPITO’s established 
team in Kuala Lumpur as the organisation looks to build its 
presence in the U.S.

Albert Skiba
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Bigger is better

Global offshore health and safety firm Falck Nutec has 
launched the largest banner advert in Northern Europe 

at Aberdeen Airport.  The 728m2 banner is known as “the 
Northern Light” and bears the message “Trust in a safer 
world, “ a reflection of the trust the company develops  with 
delegates and in partnerships with clients. It highlights the 
fact that 30,000 a year trust the company with their lives.

Falck Nutec’s UK Managing Director, Graham Gall, said that 
the message demonstrated Falck’s position as a leading 
global training provider and emphasised its commitment to 
the local business community.

New services take off 

Private charter specialist, Eastern Airways, has introduced 
a new enhanced charter product aimed at corporate 
customers, international companies, blue chip organisations, 
sports teams, the music industry and private clients.

Eastern Airways has provided scheduled and charter flights 
from Aberdeen since 1997, and has now launched its new 
range of bespoke charter products to charter brokers.  The 
new service meets individual client requirements, ranging 
from its premier level Platinum service, as well as Gold and 
Silver service.

Cabin crew have been specifically trained in the hospitality 
sector to deliver the Platinum and Gold onboard services 
tailored to suit each client’s needs and also in a variety 
of languages, including English, French, Italian, Spanish, 
German and Polish.    

A new cabin crew uniform specifically introduced for charter 
services has also been unveiled to differentiate the private 
charter service from Eastern Airways’ scheduled services.

Falck Nutec UK Managing Director, Graham Gall (L) and Aberdeen 
Airport’s Commercial Director, Don Jacobs (R), with a section of 

the record-breaking banner ad in the background.

Pictured unveiling Eastern Airways’ new charter uniform at the 
airline’s new charter product launch are from left, Eastern Airways 

cabin crew, Joanne Lodge, Craig Brett and Kate Goodson. 

First acquisition
Independent SAP consultancy Absoft has completed its 
first acquisition with the seven-figure purchase of Hexarus 
Consulting, as it pushes forward a major growth strategy.

The acquisition is a direct response from Absoft to rapidly 
growing demand from its customer base for support in 
delivering improved reporting and business planning and 
forecasting capabilities. Hexarus Consulting, based in 
Warrington, England, is a specialist provider of performance 
management and business intelligence solutions, based on 
SAP BusinessObjects technology. The company, which has 
a team of 10 senior consultants will retain its own identity 
and operate as part of the Absoft group.

Ian Mechie, founder and managing director of Absoft Ltd, 
said: “Making this acquisition is a significant element of our 
expansion plan and will make a major contribution to our 
ambitious growth targets across the business. This year’s 
turnover is set to exceed £8 million and next year the 
combined turnover is likely to be more than £14 million.

Strategic re-brand
FW Accounting is the new name for Aberdeen-
headquartered accountants Freelance World.

The company was established in 1999 and Managing Director 
Alasdair McGill said: “Since we took over the business in 2010 
we have been working hard to re-position the company and 
have diversified into new markets. It became clear to us 
during 2011 that the name Freelance World didn’t reflect the 
company we were now, nor tell you anything about what 
we did. People thought we were a jobs site, or a magazine. 
The last thing they expected was an accountancy business.”

Over the past 12 months FW Accounting has grown its client 
base by 30%, and has recently moved into new premises in 
Glasgow where its team has expanded to six. The company 
is also growing south of the border where it plans to open a 
number of offices in the next 24 months.

Pubs open late
Every pub and nightclub in Aberdeen will be allowed to 
stay open for an extra hour during the long-weekend of 
celebrations to mark the Queen’s Diamond Jubilee.

Licensing Board convener Councillor Muriel Jaffrey said: “It’s 
a fantastic occasion for the whole country and one I’m sure 
many in the city will take part in.

“As a board we felt it would be inappropriate to give 
extended hours to one licensed premises and not the other 
so by doing this it’s the same right across the board and fair 
for everyone. We felt this was the fairest way possible and it 
allows everyone to take part in the celebrations.”

Belhaven Pubs, which operates many licensed premises in 
Aberdeen, wrote to the city’s licensing board asking for early 
guidance on the Jubilee after First Minister Alex Salmond 
confirmed that an extra holiday on Tuesday 5 June would 
apply to Scotland and the traditional late May Bank Holiday 
would be moved to Monday 4 June providing a four-day 
weekend to celebrate Her Majesty’s 60 years on the throne.
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Office move
Maggie Braid 

Associates Limited 
(MBA), competence 
assurance specialists 
to the oil and gas 
industry, has relocated 
its headquarters, from 
St Cyrus to the Regent 
Centre, Aberdeen.

MBA managing 
director, Maggie Braid, 
said: “This move is an 
integral part of MBA’s 
ongoing expansion 
plans and enables us to 
offer clients access to 
state of the art facilities 

right in the city centre.”

MBA was formed in 2000 and has a permanent staff of 16 
supported by a specialist team of six consultants.

Top 50 entry
Clark Integrated 
Technologies, the 
Aberdeenshire-based 
IT company, has 
entered into the top 
50 managed service 
providers in Europe, the 
Middle East and Africa. 

This is the first time Clark 
has been recognised 
in the MSPmentor 
50 EMEA (Europe, 
Middle East and Africa) 
Edition, cementing the 
company as one of the 
leaders in the field.

Clark hopes this will help to increase the company’s turnover 
from £2million to £2.5million in 2013. 

Clark is only the second ever Scottish company to make it 
into the list and after removing non-UK businesses, Clark 
ranks in the top 25 in the UK, which is a first for a Scottish 
IT provider. 

Austen Clark, Sales Director said: “Our goal for 2013 is to 
increase the business turnover to £2.5 million. This year we 
have exceed our initial target, and are trading over £2 million 
currently for the first time in our history. The company has 
experienced rapid growth in the past six months – with 
contracts wins over £530,000, and project wins into Norway, 
Malta and Australasia.”

Maggie Braid 

Chamber comments 
on rail future

Aberdeen & Grampian Chamber of Commerce (AGCC) has 
said that a suggestion that cross border rail services between 
Aberdeen and London be discontinued is “completely 
unacceptable and would be a major step backwards in the 
provision of a national rail service”.

The business membership organisation made the comment 
in its response to Transport Scotland’s Rail 2014 Consultation 
which looks at the future of rail services in Scotland. One 
of the suggestions put forward for debate is that cross 
border services terminate at Edinburgh with all passengers 
travelling north of that having to change trains. 

The Chamber said the implementation would have serious 
implications for this region’s economic and tourism potential 
by severely restricting travelling choices to destinations 
north of Edinburgh, sending out a negative message 
implying that business and tourism interests are focused on 
Scotland’s central belt and that the rest of the country does 
not merit ease of connectivity with the rest of the UK.

The Chamber also said that maintaining an overnight 
sleeper service between Aberdeen and London must also 
remain a priority because it provides an essential alternative 
to rail travel.

The AGCC consultation response also calls for improvements 
to passenger convenience and comfort to be included as 
an integral element of the new franchise agreement which 
will be put in place after 2014. Some of the problems 
regularly highlighted by passengers include lack of onboard 
catering on early morning trains, poor onboard catering, 
overcrowding, lack of luggage facilities and no WiFi facilities.
Chamber Chief Executive Bob Collier said: “We strongly 
believe that the overriding ambition of Transport Scotland 
and the Scottish Government should be to deliver the best 
possible rail service for the whole of Scotland.

“This region is reliant on good connectivity with the rest of 
the country to ensure that our economy, which is a major 
contributor to the wider Scottish and UK economies, can 
continue to grow.  A modern, efficient rail service is an integral 
part of that and we strongly oppose any suggestions – such 
as discontinuing the cross border or sleeper services – which 
would further reduce what is already an unacceptably poor 
rail service to the North and North-east of Scotland.”

AGCC also fed into the national consultation response 
prepared by the Scottish Chambers of Commerce. Both 
responses can be viewed on the Chamber website at  
www.agcc.co.uk

Austen Clark, Sales Director 

To advertise in Business Bulletin contact:

t: 01224 343934
e: advertising@agcc.co.uk
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The North-east’s four premier 
business organisations are 

working together on their second 
annual North-east Business Week 
which will this year run from April 
16-20. The theme this year is Driving 
Growth – Creating an enterprising 
and prosperous future.

The initiative was introduced last 
year by Aberdeen & Grampian 
Chamber of Commerce (AGCC), 
Enterprise North East Trust (ENET), 
the Federation of Small Businesses 
(FSB) and the Scottish Council for 
Development and Industry (SCDI) 
to jointly highlight the contribution 
which business and commerce make 
to the economic prosperity of the 
region. 

Between them the four organisations 
represent thousands of businesses, 
employing over one hundred 
thousand people in this region. They 
liaise on various projects throughout 
the year but North East Business 
Week is the group’s main collaborative venture.

During the week they will focus attention on a number of 
key areas which are relevant to the future business growth 
and prosperity of the region. Activities will include daily 
briefings to candidates for the May 3 local elections, a 
‘Question Time’ event which will examine the themes of 
Scottish Independence and the case for a single local 
authority; a Be Your Own Boss event – targeting people 
considering self-employment, a business lunch on Social 
Media, a summit on barriers to growth, a business breakfast 
on access to finance, an Influencers Dinner on Tourism and 
The Big Debate in Banchory which will discuss the three ‘C’s 
– communication, connectivity and collaboration.

Members of all four organisations are also being surveyed 
on Constraints to Business Growth throughout March, the 
results of which will be published during Business Week.

Bob Collier, Chief Executive of AGCC said: “Business Week 
was a great success last year and showed that the North-
east’s business representatives can work very well together 
to send a joint message about the region’s viability as an 
economic powerhouse for the rest of the country.

“As individual organisations, we all have our own aims and 
objectives and responsibilities to our members, however we 
are all of the same opinion that our voice is much stronger if 
we work together to reinforce that message. 

“Given the recent economic downturn our theme this year 
is very pertinent and it also fits in well with government 
proposals to work with the business community to support 
business growth.”

Gary McEwan of ENET said: “Individually our organisations 
all have a voice and represent businesses from across the 
region.  By joining together we can make a louder noise 
and make more people aware of North East Business Week.  
The North-east of Scotland is well known for its energy 
related industries but as we all know North Sea oil is a finite 
resource; consequently it’s vital we continue to develop 
existing and new businesses to contribute to the region’s 
future economic prosperity.  This event provides the perfect 
forum to focus attention on areas key to our future success.”

 “Andy Willox of the FSB said: “The North East Business 
Week, involving the four business organisations, is an 
exciting and inspirational concept. The FSB has over 3,300 
business owner members in the Aberdeen City and ‘Shire 
area and support for Business Week has been enormous. 
It shows that our different memberships have the power 
to drive forward the strength and wealth in our North-east 
economy. The region is open for business and this joint 
business event shows that this area is one of the key drivers 
in the future of Scotland’s economy.”

Ian Armstrong of SCDI said: “Collaboration is a sign of 
maturity and strength, and we are pleased to be working 
in partnership with the other organisations on this second 
business week. Through our joint efforts we intend to 
highlight the dynamism of the business community in the 
region and emphasise to local and national decision makers 
that the North-east has a critical role to play in driving the 
Scottish economy forward”.

Further information is available at  www.northeastbusinessweek.co.uk 

MON APRIL 16 TUES APRIL 17 WED APRIL 18 THURS APRIL 19 FRI APRIL 20

MORNING Political 
Briefing – 
Conservative 
Party

International 
Market 
Development: 
Brazil (all day)

Political Briefing 
- SNP

Question Time 
Event – Session 
1 - Devolution and 
Independence

Political 
Briefing 
– Liberal 
Democrat 
Party

Political 
Briefing – 
Labour Party

Access to 
Finance 
Business 
Breakfast

Political 
Briefing – 
Independent 
candidates 

Constraints 
to Growth 
Survey Launch 
Event 

LUNCH The Role of 
International 
Trade in 
Rebalancing 
the UK 
Economy 
Event

Question Time 
Networking 
Lunch

Getting the 
most from 
Social Media 
networking 
Event

Driving 
Growth  
Business 
Summit

AFTERNOON Question Time 
Event – Session 
2 – Single Local 
Authority and 
Growth

EVENING The Big Debate: 
Connectivity, 
Communication, 
Collaboration 
Event

B.Y.O.B. - Be 
Your Own 
Boss Event

Influencers 
Dinner: 
Tourism Event 
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3D reality

Aberdeen based independent engineering consultancy, 
Cognity, is pioneering a new service to help clients turn 

their visions of new projects into 3D reality.

The company has invested in a specialist printer which 
uses cutting-edge technology to allow businesses to create 
three-dimensional models of prototypes. 

The new rapid prototyping service is unique to Europe’s oil 
and gas capital. It produces highly accurate, finely detailed 
models, complete with moving parts which, in most cases, 
can be printed overnight. 

The equipment, an Objet Eden 350 3D printer, represents a 
five-figure investment for Cognity and offers clients a cost 
effective method of creating demonstration pieces.

Capable of printing extraordinary complex patterns in a 
wide range of engineering plastics the equipment offers an 
ultra-fast turnaround alternative to machining.

GeoBus project
Maersk Oil North Sea UK Limited is helping inspire young 
people to take up an interest in earth sciences and geology 
as part of a new nationwide education initiative.

The GeoBus project, created by experts at the University of 
St Andrews and supported by a £10,000 grant from Maersk 
Oil, will see a mobile science unit travel to secondary schools 
in Aberdeen city and shire.

The GeoBus will engage young would-be scientists by 
introducing them to exciting research projects carried out 
by researchers in Scotland. 

The initiative was designed to support secondary school 
teachers and the Curriculum for Excellence, and has the 
backing of Scottish Government, industry and scientific 
partners. It will also provide a bridge between industry, 
higher education institutions, research councils and schools. 

The funding provided by Maersk Oil and other oil and gas 
companies will contribute to keeping the GeoBus on the 
road until June 2014.

A 3D model printed by Objet Eden 350 3D printer

Cranes contract
EnerMech has been awarded a £6.6 million contract by 
Apache North Sea Ltd to supply and install four new Blow 
Out Preventer handling cranes on the Forties Alpha, Bravo, 
Charlie and Delta platforms.

The project, which will deliver four Stahl cranes and is 
expected to be completed by Q1 2013, will be serviced by 
a dedicated engineering team from EnerMech’s Aberdeen-
based cranes division. 

The contract award builds on a number of existing multi-
million pound crane operations and maintenance contracts 
held by mechanical engineering company EnerMech 
and represents a significant investment in the offshore 
infrastructure owned and operated by Apache.

The crane replacement programme was developed in 
partnership with Apache who recognised the need for 
improved integrity to meet their operational demands as 
well as satisfying key elements of the Health and Safety 
Executive’s KP4 programme.

Expansion ahead 

Aberdeen-based Churchill Drilling Tools is to invest 
£500,000 and expand its workforce to meet growing 
demand for its revolutionary technology.

The company is on course to record a turnover of £3.5million 
in this financial year with results up by about 30% on 2011.

With more than a decade of hydraulic design experience, 
Churchill Drilling Tools has produced a range of patented 
performance and safety improvement technologies used by 
more than 50 operators worldwide.

Churchill will invest £500,000 in its Crombie Road facility 
over the next two years significantly expanding its 
production offering and recruiting both back office and 
technical team members. Churchill currently employs 20 
staff in Aberdeen.

Mike Churchill (left) and Andy Churchill
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Moving Forward  
En v i r o n m e n t a l 

Charity, Aberdeen 
Forward, is seeking 
a non-executive 
director to help run its 
operations in the North-
east.  The position is 
vacant following the 
resignation of lawyer 
David Scott who has 
stood down after six 
years.

The role, which is 
non-paid, will involve 
attending monthly 
meetings and assisting 

with senior management tasks, as well as working with 
fellow directors to steer the charity forward.  It would be 
particularly suited to someone at senior management level 
with an interest in waste reduction and the environment.  

Anyone interested in the position should contact Lynn Smith 
at Aberdeen Forward on 01224 560360.

Set for growth
NBGI Private Equity 
has completed its first 
oil and gas transaction 
with a major investment 
in oil and gas rental 
services business, ATR 
Group.

An equity and debt 
financing package of 
over £20 million led by 
NBGI, supported by the 
Clydesdale Bank, will 
enable the Aberdeen-
based group to further 

invest in its rental fleet and fast-track its international 
growth.

A market leader in the rental of specialised tools and 
equipment for the offshore oil and gas industry maintenance 
market, ATR Group has flourished since the management 
buy-in over four years ago led by Maven Capital Partners. 
The company now has a turnover in excess of £17million and 
100 employees.

NBGI has backed ATR Group’s existing management team 
led by Keith Moorhouse, who is reinvesting in the business, 
alongside Operations Director Mike Robertson and newly 
appointed Chief Financial Officer, Euan Leask.

Lynn Smith

Oh deer - What next?
Aberdeen based 
agency Tricker PR has 
added to its already 
impressive cache of 
awards by winning 
the Gold Award at 
the national Fresh 
PR Awards 2012 in 
Manchester.

The firm won the Gold 
Award in the Freshest 
PR Stunt or Event 
category in recognition 
of creating the world’s 
first venison ice cream 
to promote the annual 
Royal Deeside and the 
Cairngorms Venison 
Festival.

Beverley Tricker, 
managing director of 
Tricker PR, said: “We are 
extremely proud to be 
taking home the Gold 
Award. The campaign 
secured excellent 

coverage in the UK and as far afield as India and Dubai.”

Six figure deal
A b e r d e e n - b a s e d 
integrated production 
data solutions specialist, 
Aventa Systems, has 
had two major contract 
wins
The Granite City firm, 
which specialises in 
providing data systems 
to the global oil and 
gas industry, has been 
awarded work – worth a 
combined value of more 
than £600,000 – with 
oil and gas exploration 

and production companies Talisman Energy (UK) Limited 
and Hess.

Aventa assist Talisman with the implementation of a new 
hydrocarbon accounting system, as well as providing 
enhancements to existing applications.

The contract with Hess will involve Aventa providing 
metering and allocation engineering, with support for the 
energy firm’s UK and Denmark production data management 
systems.

Tricker PR’s campaign for the 
Venison Festival - “Deer Oh Deer… 

Venison Ice Cream, Whatever Next?”

Managing Director Bill Whibley

Keith Moorhouse



Nominate 
Open March 21

Deadline noon May 10

Sponsor
See website for opportunities or contact 
the Head of Membership, Seona Shand

Book Your Place
Contact the Events Team

For more information: online at www.northernstarawards.co.uk;  
call Events 01224 343901; email events@agcc.co.uk; scan the QR code

NORTHERN STAR 
Aberdeen & Grampian Chamber of Commerce

BUSINESS AWARDS
2012

Aberdeen & Grampian Chamber of Commerce proudly presents the  
annual Northern Star Business Awards

Thursday October 11, 2012
Aberdeen Exhibition & Conference Centre

Northern Star Business  
Awards 2012
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The ultimate business 
network

Seona Shand 
 Head of Membership

NOMINATIONS OPEN FOR NORTHERN STAR BUSINESS AWARDS

Nominations for this year’s Northern Star Business Awards 
opened on March 21 following the launch event, hosted 

by Principal Sponsor, Aberdeen Harbour.  The evening also 
saw the announcement of this year’s host - TV Presenter 
Sally Magnusson. 

The categories for 2012 are:
Achievement in International Business
Best Campaign
Commitment to People Development
Energy Award
Excellence in Customer Service
Green Award
Innovative Use of Research & Development
Outstanding Contribution to Society
Overall Small, Medium and Global Business of the Year
Rising Star

Following on from last years event, we received feedback 
from previous award winners who had experienced a growth 
in sales and revenue which they put down to increased 
exposure and business opportunities following their success.  

Nominations close at noon on Thursday May 10 with judging 
being completed on Friday June 1.  This year’s glittering gala 
dinner will take place on Thursday October 11 at the AECC 
with only a few sponsorship opportunities remaining.

Visit www.northernstarawards.co.uk for more information.

Sponsors:

EVENTS

EVENT MANAGEMENT SERVICES

Does your business need help to stage an event? The 
experienced Chamber Events Team offers an Event 
Management service tailored specifically to your needs.

From networking events to award ceremonies, we have a 
range of options to suit your requirements at competitive 
prices. To arrange a consultation with the Events Team call 
01224 343922 or email events@agcc.co.uk

MEMBERSHIP

THE CHAMBER PRIMARY HEALTH PLAN

Westfield Health was 
established in 1919 and 
is now one of the most 
successful and secure 
health insurers in the UK. 
The Chamber Primary 
Health Plan has been 
developed with Westfield 

Health to encourage employees to be more proactive about 
their wellbeing by providing money back towards their 
essential healthcare. Benefits include: 

Packages for as little as £1.10 per week per employee 
Improved staff productivity, motivation and morale 
Valuable employee benefit 

“The Chamber Primary Health Plan is a proven absence, risk 
management and recruitment tool as well as an affordable 
employee benefit.  This innovative and exclusive healthcare 
plan is a real asset to many of our member organisations.  
The BCC have worked in partnership with Westfield Health 
 
 for the last 10 years and we look forward to working together 
for many more years to come.”

David Riches, Director of Operations, British Chambers of 
Commerce

Visit: www.westfieldhealth.com/corporate-health-plans
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Kate Yuill
Policy & Communications Manager

You can contact  
Kate Yuill on: 

t: 01224 343913  
e: kate.yuill@agcc.co.uk

The Great Debate

The starting gun has been fired and the race to secure 
Scotland’s place as an independent nation – or not – has 

begun.

But as the debate races on to the referendum finish line, set 
for autumn 2014, there will be more than a few staging points 
along the way. Among the first of these are the consultations 
launched by both the UK Government through the Scotland 
Office and the Scottish Government.

The Chamber’s view both locally and nationally is that 
as an apolitical organisation it is not our place to advise 
members how they should vote in the referendum but 
as an organisation representing business, our role and 
responsibility is to ensure that our members get full and 
accurate details of the pros and cons of Independence, 
Devo Plus or Devo Max and the projected impacts on their 
business so that every individual eligible to vote can make 
their own informed decision. 

The deadline for the Scotland Office consultation has now 
passed and AGCC is one of the Chambers which fed into our 
national response from the SCC.  For the information of all 
members, the text of the SCC response is as follows: 

“In terms of the debate on Scotland’s constitutional future, 
it is clear that a diversity of views exists within the Chamber 
membership on how Scotland should be governed.  As 
a firmly apolitical organisation, we will therefore not be 
expressing a political view on which of the variety of 
constitutional solutions on the table is preferable.

Policy, however, is a very different thing to politics and the 
Chamber of Commerce network in Scotland has a vital 
role to play in promoting and facilitating our members’ 
engagement in the constitutional debate taking place in 
Scotland.  We will also work to ensure that our members 
are as informed as possible about the issues of relevance to 
them, utilising evidence provided by the proponents of the 
various constitutional options and by non-partisan research.  
It is our role to explore all the issues pertinent to business in 
this debate in order to support our members and to assist 
in the wider public debate on Scotland’s future governance.
Between now and the referendum, Scottish Chambers of 
Commerce and our member Chambers will be engaging 
with businesses across Scotland in order to map out their 
economic priorities for Scotland’s future.  We will identify 
business needs and communicate these to all proponents 
of the various constitutional options.  By focusing on the 
policies rather than the politics, Scottish Chambers will make 
an important contribution to the constitutional debate.

In terms of the forthcoming Scottish constitutional 
referendum, we would make the following comments:

A firm date must be set for the referendum – the early 
setting of a defined referendum date is more important 
than the timing of the referendum.
The referendum question or questions must be 
established and published at the earliest possible 

opportunity – businesses need to know what options 
are on the table.
Politicians must explain in detail what the various 
options would entail – a comprehensive prospectus for 
each of the constitutional options is required, including 
a definition of the conditions for business that would 
apply in each option.
The referendum must produce a clear and unambiguous 
outcome – allowing businesses to get on and plan for 
the future.”

Between now and the referendum, Scottish Chambers of 
Commerce and our member Chambers will be engaging 
with businesses across Scotland in order to map out their 
economic priorities for Scotland’s future. By focusing on the 
policies rather than the politics, Scottish Chambers will make 
an important contribution to the national debate.”

AGCC also independently replied to the two consultations 
following the same line as the national response with the 
addition of a localised comment: 

“Though businesses in the region do not have a vote in 
the referendum they (and AGCC on their behalf) have a 
legitimate interest in the implications of the outcome of the 
referendum as it relates to the future operating environment. 
Specifically we would identify; tax, economic development, 
red tape, infrastructure investment, training and education, 
business support and energy policy, as key areas of concern 
for members.

“The role of the Chamber is, therefore, to inform members of 
the likely implications of the various outcomes as the debate 
proceeds. In this regard, we have already held a Business 
Breakfast to brief members on the Scotland Act, and plan to 
hold a Question Time event on Independence during North 
East Business Week.

Though the result of the referendum will be decided on 
emotional as well as rational criteria, we believe that all 
businesses and the electorate need a reliable source of 
facts during a political campaign. In particular, clarity about 
the short term costs of change set against the long-term 
benefits of each option will be extremely valuable, but hard 
to find.

In summary, we urge the UK and the Scottish Governments 
to achieve agreement on dates, questions and timetables as 
soon as practical, and to be clear about impacts for jobs and 
prosperity going forward.”

The debate has well and truly begun – it’s time to get 
involved.
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QUAIROS LTD t/a CGFX
CGFX provide high quality 3D imaging and 
animation services to a wide variety of sectors. 
Including; oil and gas, oil tools, subsea, product 
design and renewable energy.
Unit 7
Centurion Court
North Esplanade West
Aberdeen
AB11 5QH
t: 01224 284366 
w: www.cgfx.biz
e: info@cgfx.biz 
c: Terry Cook - 3D Designer

Leeds Building Society
A building society, with local feel / national 
presence, providing savings, mortgages, 
protections and financial services.
68 Carden Place
Aberdeen
AB10 1UL
t: 01224 642641 
w: www.leedsbuildingsociety.co.uk
e:  r.brechin@leedsbuildingsociety.co.uk 
c: Ronnie Brechin - Branch Manager

Mannequin
Bespoke fashion design; make it yours
82 Great Western Road
Aberdeen
AB10 6QF
t: 01224 582051 
w: www.mannequininaberdeen.co.uk
e: mannequin82@btinternet.com 
c: Sandra Williams - Owner

Palagic Trade
Trading of frozen seafood and food stuff, 
marketing and logistic training, market research
34 Craig Court
South Road
Ellon
AB41 9HD
t: 07595 206870 
w: www.pelagictrade.com
e: alonasales@gmail.com
c: Alona Poluektova - Owner

Global Integrated Services Ltd
Lifting, Tooling, Lifeboats, Marine, Inspection and 
Hydraulics
Silverburn Crescent
Bridge of Don
Aberdeen
AB23 ATW
t: 01224 333222 
e: chris.leiper@globalintegrated.co.uk
c: Chris Lieper - Director

F S Mackenzie Group
UK based forwarder with offices in Moscow, St 
Petersburg. Novorossiysk, Novoslrblrsk, Kiev, 
Odessa, Lvov
Bowden House
Luckyn Lane
Basildon
SS14 3AX
t: 01268 275555 
w: www.fsmac.com
e: williamd@fsmac.com
c: William Dillon - Sales Executive

Somebody Cares Trust UK
Provider of free food, furniture, household goods, 
clothing and much more to the poor, the needy, 
the vunerable and the marginalised people of 
the city.
Hazledene Road
Aberdeen
AB15 8QU
t: 01224 313453 
w: www.somebodycaresuk.com
e: brian.taylor@somebodycaresuk.com
c: Brian Taylor - Development Manager

International Well Control Forum
Accreditation of well control training and 
certification programmes within the exploration 
and production sector of the oil and gas industry.
Inchbraoch House
South Quay
Montrose
DD10 9UA
t: 01674 678120 
w: www.iwcf.org
e: joanna.simpson@iwcf.org
c: Joanna Simpson - Operations Supervisor

Remploy Ltd
Supports individuals with health conditions, 
disabilities and those experiencing complex barriers 
to work find and sustain mainstream employment.
14 St Machar Road
Aberdeen
AB24 2UU
t: 01224 438828 
w: www.remploy.co.uk
e: margaret.barton@remploy.co.uk
c: Kelly Morgan

EFD Induction Ltd
Induction heating. Heat without the flame, a total 
solution provider for all heat assisted applications, 
shrink fittings Pre/Post weld heating treatment 
offshore/onshore
Well Lane
Wednesfield
Wolverhampton
WV11 1XP
t: 01902 308800
w: www.efd-induction.com
e: pevans@efdinduction.co.uk
c: Paul Evans - Business Development Manager

Integrated Subsea Services Ltd
ISS is an independent diving and ROV company 
providing the international oil & gas industry with 
a complete underwater contracting service
Ocean Spirit House
33 Waterloo Quay
Aberdeen
AB11 5BA
t: 01224 857711
w: www.integratedsubsea.co.uk
e: ian.herd@integratedsubsea.co.uk
c: Clint Parsons - Supply Chain Manager

SeaHold GEOSHIPS Ltd
Marine and subsea services contractor
11 Abercrombie Court
Prospect Road
Arnhall Business West
Westhill
AB32 6FE
t: 01224 766750
w: www.seaholdgeoships.com
e: info@seaholdgeoships.com
c: Sarah Wattie – Deputy Chartering Manager

Business in Brazil
Facilitating UK companies business with Brazil, 
specialising in the cultural and people aspects
349 Burton Road
Derby
DE23 6AH
t: 01332 384087
w: www.businessinbrazil.co.uk
e: wjb@businessinbrazil.co.uk
c: William Barron - Brazil Specilaist

Hermes Datacomms
Provision of managed data communications 
services to the upstream Oil & Gas industry
Hermes House
Oxon Business Park
Shrewsbury
SY3 5DD
t: 01224 443927
w: www.hermes.uk.com
e: sam.m@hermes.uk.com
c: Sam Murray - Business Development Executive

Xodus Group
An independent, international energy consultancy 
founded on an integrated approach to energy 
challenges. Operates in two key energy markets – 
Oil & Gas and Low Carbon.
Xodus House
50 Huntly Street
Aberdeen
AB10 1RS
t: 01224 628300
w: www.xodusgroup.com
e: info@xodusgroup.com
c: Nigel Ross - Business Development Director

NEW MEMBERS  AT THE CHAMBER

Directors wanted
Aberdeen Performing Arts are looking for three new 

directors to join their board. They would particularly 
like to hear from people with a strong interest or experience 
in performing arts who can contribute to the work of the 
board from their expertise in business, the arts or the 
professions, and who will help set the strategic direction of 
APA and promote its work amongst the local community.

The board comprises 12 people, including four appointed by 
Aberdeen City Council and one elected by APA employers. 
Its role is to agree the strategic objectives and policies of 
the company and oversee their implementation. The board 
meets five times a year and has four main sub-committees. 
The closing date for applications is 13 April 2012. 

Further information is available at http://tinyurl.com/73hd2fp

Success down under
Downhole Products is 
celebrating the success of its 
Australian office, less than six 
months after it opened.

Since the company, based 
in Aberdeenshire, opened in 
Perth, Australia in September 
2011, it has secured business 
worth $750,000.

Managing director Ian Kirk 
said: “In the short time it 
has been operational, our 

Australian branch has already played a key role in the ongoing 
success of the company and we are excited about the wealth 
future possibilities which exist in and around this region.”

Ian Kirk
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George Brand,
Vocational Training Manager

Get your career 
on the right 

courseSusan Staniforth,
Commercial Training Manager 

(maternity cover)

The latest group of candidates who have completed 
vocational training through Aberdeen & Grampian 

Chamber of Commerce were presented with their SVQ 
Certificates at a presentation ceremony at the Chamber’s 
office in Bridge of Don. The candidates represented a 
number of companies throughout Aberdeen City and Shire.

Certificates were presented by Chamber President 
George Yule for a variety of courses including Business 
& Administration, Customer Service, Management and 
Learning & Development. 

The event marked the first time that the Chamber has put 
candidates through the programme on a distance learning 
basis. Anita Pottinger of Train Shetland, who travelled from 
Shetland to receive her SVQ in Learning & Development 
Level 4, outlined how the new initiative had helped her and 
her team to undergo VQ training.  Much of the work was 
carried out electronically by email with a Chamber assessor 
visiting Shetland on a regular basis to carry out onsite 
assessments.

This new approach means that offshore workers and other 
interested candidates who work away from the Aberdeen/
Aberdeenshire area now have new opportunities to 
undertake VQ training.

George Brand, the Chamber’s Vocational Training Manager 
said: “The Chamber offers various flexible VQ programmes. 
The fact that these qualifications can mainly be undertaken 
without leaving the workplace appeals to many companies 
who do not wish to lose their employees on a day-release. 
This new initiative will give even more potential candidates 
the chance to continue their formal education at their 
workplace – wherever that workplace might be.”

Certificates were presented to the following candidates:

Business & Administration - Level 2 Erin Strachan 
(Oteac); Level 4, Freda Milne (Inspire);  MA Business & 
Administration Level 2, Kirstin Buchan & Rachel Robertson 
(AMC Engineering); Toni Forbes (Booth for Better Service); 
Customer Service Level 3, Henry Smith (ContiTech Beattie); 
MA Management - Level 3, Casey Cargill (Denholm 
Valvecare); Level 4 - Mark Duncan (Macphie of Glenbervie), 
Iona Ellington & Fiona Kemp (Mackies); Management - 
Level 4, Shona Howie (Aberdeen University), Level 5 – Pam 
Edmonstone (Albyn School), Jayne Wood (Cornerstone), 
William Rout (Grampian Fire & Rescue), Michael Geddes 
(CNR International UK); Learning & Development Level 4 - 
Anita Pottinger (Train Shetland).

For information on the Chamber VQ programme contact 
George Brand on 01224  343914; george.brand@agcc.co.uk 

IMPROVEMENTS ON A ROLL

To have success in business at any level and avoid 
complacency it is surely important to have a rolling 
programme of self-improvement.

This takes many forms; keeping up with trends by following 
competitors and client’s activity on Social Media as well as 
reading trade and technical magazines is vital to just keep 
treading water. 

To get ahead and have a competitive edge, more proactive 
improvement is necessary; this could be from a mentor, 
reading one of the many self-improvement tomes available 
at any airport newsagent, web learning of some kind, or 
indeed one of our many professional skills short courses such 
as:-  Business Development, Management and Leadership as 
well as many Finance courses.

For those looking for a qualification to back up their learning 
there is also a programme of certification courses approved 
by the ILM. (Institute of Leadership and Management)

The ILM course topics are proving to be of such great interest 
that they are now available as individual courses. This means 
you can have the benefit of an approved instructor and 
course without committing to a full programme of training.

For further information please contact Susan Staniforth on  
01224 343917 or email susan.staniforth@agcc.co.uk

SUCCESFUL CANDIDATES HAVE BEEN MINDING THEIR VS AND QS
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Aberdeen & Grampian Chamber of Commerce
Greenhole Place 

Bridge of Don
Aberdeen AB23 8EU

+44 (0) 1224 343900
+44 (0) 1224343943

info@agcc.co.uk

Keep up to date with all the 
goings on at the AGCC

For up to date details on all the Chamber 
news and events, please visit our website:

www.agcc.co.uk

CHAMBER DIARY

APRIL EVENT TIME VENUE

Tues 10 HR for non HR Managers (Training) 9.15am – 4.30pm AGCC

Tues 10 Doing Business in China 11.45 for 12 – 2pm AGCC

Wed 11 Your letter of credit and getting paid (Training) 9.15am – 4.30pm AGCC

Thur 12 Effective Business Writing (Training) 9.15am – 4.30pm AGCC

Tues 17 North East Business Week Question Time 2012 10.30am – 2.15pm Carmelite Hotel, Aberdeen

Tues 17 Safety for Senior Management (Training) 9.15am – 12.30pm AGCC

Wed 18 Introduction to ISO14001 (Training) 9.15am – 4.30pm AGCC

Wed 18 Time Management (Training) 9.15am – 4.30pm AGCC

Thur 19 Introduction to import rules (Training) 9.15am – 4.30pm AGCC

Thur 19 North East Business Week  Breakfast – Access to Finance 7-9am Thistle Airport Hotel

Tues 24 Train the Trainer (Training) 9.15am – 4.30pm AGCC

Wed 25 Inductions – getting it right (Training) 9.15am – 4.30pm AGCC

Wed 25 Finance – the basics (Training) 9.15am – 4.30pm AGCC

Thur 26 Coaching skills for Managers (Training) 9.15am – 4.30pm AGCC

MAY

Tues 1 Introduction to IPR (Training) 9.15am – 12.30pm  AGCC

Thur 3 Report Writing (Training) 9.15am – 4.30pm AGCC

Wed 9 City Connections Networking Lunch 11.45am – 2pm Carmelite Hotel, Aberdeen

Thur 10 Deliver Effective Presentations (Training) 9.15am – 4.30pm AGCC

Wed 9 Developing and Implementing Strategy (Training) 9.15am – 4.30pm AGCC

Tues 15 Advanced Reception Skills (Training) 9.15am – 4.30pm AGCC

Litho Print | Digital Print | Signs & Labels | Exhibition & Display | Promotional Gifts

Hareness Road, Altens Industrial Estate, 
Aberdeen AB12 3LE

T: 01224 875987
E: info@compassprint.co.uk   

www.compassprint.co.uk

For ALL your print 
and promotional 
requirements 
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Entering the 
Angolan Market?

Since 2005 JLP Engineering Solutions SA has been 
providing Telecommunications, IT Support and Manpower 

Services to the Oil & Gas industry in Angola. Over the last 
seven years, Angolan laws and regulations concerning 
local content, registration, employment and taxation, have 
all changed substantially as the country developed into a 
major world player.

Major oil operators are already well established with 
Angolan partners and 
robust procurement 
systems so foreign SMEs 
face the dilemma of 
deciding whether their 
business interests are better 
served by committing to 
high capital investment and 
full registration in country 
or through partnerships 
and Joint Ventures with 
established local companies.

Local Content

Current Angolan policy 
requires oil companies to 
procure goods and services 
locally unless the resource 
cannot be provided in 
country. Angolan companies 
benefit from preferential 
rights in the competitive 
tendering process provided 
their bid is not more than 
10% higher than that 
submitted by a foreign competitor. Contracts requiring 
a reasonable level of investment and expertise can be 
subcontracted by an Angolan company or by JVs with an 
Angolan Company providing 51% of the share capital is held 
by Angolan nationals.

Law changes

Like all economies in the recent global downturn Angola was 
hard hit due to falling inward investment and in 2010 their 
government revised their monetary policy to introduce new 
legislation to encourage domestic development, economic 
growth and increase foreign reserves.

In 2011, a new banking law, to be phased in over 2 years, 
was passed requiring foreign oil companies to process all 

payments and taxes relating to their operations in country 
through the Angolan banking system rather than foreign 
banks. 

This was soon followed by a new Private Investment Law 
(PIL) which has dramatically increased minimum investment 
values. Under PIL, the minimum value per investor (foreign 
or domestic) is set at 1 million USD. Regulated by ANIP 
(Angolan National Investment Programme), repatriation of 

dividends and profits will 
form part of the contract 
between ANIP and the 
investor and will be liable 
to prevailing foreign 
exchange laws and 
subject to any Angolan 
taxes due.  

Foreign investment 
under the minimum 
value is not subject to 
PIL and the repatriation 
of dividends will not be 
allowed. Going through 
the ANIP process will 
require substantial 
financial commitment.

How much these 
changes will affect 
foreign companies 
wishing to work or invest 
in Angola remains to be 
seen. 

Making the right decisions

What this all boils down to is that each SME must make 
their own choice as to how they will adapt to these new 
regulations. If partnering with an Angolan company is their 
choice, CAE (Business Support Centre), located in Luanda, 
whose remit is to increase local content participation 
through due diligence and certification of local companies, 
holds a register of Certified Local Suppliers and will also 
assist companies in finding a qualified Angolan partner. 

Doing your homework before and not after entering this 
market is essential! 

Jim Sutherland
Director
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The Royal Institution of Chartered Surveyors (RICS) 
has published research into whether Tax Incremental 

Financing (TIF) is an appropriate funding mechanism for 
regeneration projects in the UK. The research was carried 
out jointly by the Universities of Aberdeen and Ulster. 

TIF is the funding mechanism which has been proposed 
to fund the City Garden project. TIF works by capturing 
business rates growth from new businesses benefitting from 
investment.

Professor Norman Hutchison, one of the co-authors of the 
report, outlines how TIFs might develop and summarises the 
conclusions.

Background

This report critically examined the TIF models that are 
operational in the US to identify lessons that can be learned 
prior to possible adoption in the UK. It considered the 
manner in which TIF areas are designated, the governance 
and legislative procedures necessary to set up a TIF, the 
variety of risk sharing schemes in operation, the success 
and weaknesses of the models and the methodology used 
to measure performance. Using a case study approach, 
the report considered the key issues surrounding the 
introduction of pilot TIF schemes in Scotland and on the 
issues surrounding the possible use of TIF at Battersea, 
London. 

TIF Development in the UK

In the main prior to 2007, infrastructure costs were paid for 
by developers’ from their development profits. However, the 
economic downturn has reduced the value of development 
land making schemes uneconomic and the funding of 
infrastructure problematic.  Cuts in public sector investment 
will have a significant impact on infrastructure provision. The 
private sector is constrained by a weaker supply of credit, 
higher risk premiums and less certain returns.

 A partnership approach between the private and public 
sectors looks likely to bring mutual benefit. While local 
authorities collect UK non-domestic rates, the revenue 
is pooled for redistribution to local authorities and as a 
 consequence, there is limited direct fiscal incentive for local 
authorities. 

The new political will to encourage local government 
empowerment - to shift power away from central government 
to local communities - is welcomed, but local authorities 
now need the tools to raise funds for regeneration. Recent 
years have seen numerous reports promoting funding tools 
for regeneration - concepts have included; Accelerated 
Development Zones, TIFs, Business Rates Supplements, 
Community Infrastructure Levy, Local Asset Backed 
Vehicles, Public Private Partnerships, Regional Infrastructure 
Funds and a Business Increase Bonus scheme - with only 
some reaching fruition.

The key issues surrounding the implementation of TIF 
schemes are whether the tax revenue is sufficient to repay 
the debt, the funding of the upfront shortfall in income and 
which party is to be held liable for any shortcomings. The 
optimal time to launch TIF is unclear, but evidence suggests 
that they work better in a more buoyant economy when 
demand is higher and property values rise. 

If TIF is the preferred option, then there is sense in introducing 
enabling legislation now in order for the funding tool to be 
available post recession. In Scotland, amendments to the 
rating legislation in 2010 allow for the retention of revenue 
by local authorities who are operating TIF projects, with six 
pilot schemes actively being promoted.

Conclusion

Amidst ongoing economic austerity, UK government faces 
a significant challenge to fund major infrastructure projects. 
In many areas, market based solutions are not possible due 
to the scale of infrastructure required, at a time when land 
values are declining and occupier rents and yields remain 
uncertain. In order to create the conditions for growth, 
intervention by the public sector is considered an essential 
part of the solution. 

TIF is an appropriate funding mechanism to help stimulate 
development that would not otherwise occur. New and 
innovative approaches are required to deliver the economic 
growth the country so desperately needs. The current 
economic impasse represents a window of opportunity to 
make radical, but widely acceptable, reforms to the local 
government finance system to promote local economic 
growth and foster local financial autonomy. It is imperative 
however, that local authorities are furnished with the ‘tools’ 
to support localised economic strategy.

 In this respect, the US offers a credible evidence base 
underpinning the TIF model as a means of promoting 
economic expansion, supporting job creation and facilitating 
neighbourhood regeneration. The requirement to stimulate 
economic activity is immediate and it is imperative that the 
momentum and energies channelled into the introduction 
of TIF within the UK is not lost - at present, they represent 
the only viable solution for funding major infrastructure 
schemes.

Professor Norman Hutchison, University of Aberdeen 

The case for TIF
Member opinion piece

Professor Norman Hutchison, 
University of Aberdeen 
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“
What’s the hardest 
job interview you 
have ever had?”

When I was a student I applied for a job as a driver for a pizza delivery company.  The 
interview process for delivering pizza, as it turns out, is an extremely complicated process 

and involved not only two interviews but seven psychometric tests to determine personality, 
numerical skills and ability to prioritise by doing practical tests such an in-tray exercise.
I was offered the job in the end but decided a career in pizza delivery wasn’t for me. What I 
learned from the experience was the importance of tailoring an interview to the job and the level 
of the position within the company.  This ensures the client gets value for money and that the 
interview process is fit-for-purpose for the job and its requirements.

Peter Fantom, Head of the Careers Service at the University of Aberdeen

Dean Hunter, managing director of HR consultancy Hunter Adams

I spent many years – probably too many years – working for the BBC.  It remains a great 
organisation and I was lucky enough to be able to do many different jobs during my time.  

But this did produce my worst-ever experience, which was being interviewed for a very senior job 
that, actually, I didn’t want!  Do you deliberately perform like an idiot?  Do you insult the interview 
panel chair? Happily (I think) I was successful in not getting the job. But at one stage, a BBC 
Governor said to me: ‘Do you really want this job?’
‘I’d be very happy to do it,’ I replied unconvincingly. It puts me in mind of a famous BBC anecdote 
about the candidate who got up to leave after a very bad interview.  There were two doors at 
the end of the room: one the exit, the other a cupboard.  He walked into the cupboard and shut 
the door behind him.  By now, he was so embarrassed, they had to go and get him out.

Phil Taylor, Head of Communications, The James Hutton Institute 

The shortest interview I have had was not too long ago when, before the questioning had 
started, they were discussing the job and I began to suspect that it was currently held by 

the heavily pregnant woman on the panel. Until that point there had been no mention that it 
was to cover maternity relief so, having confirmed that it was, I said: ‘Thanks but no thanks’ and 
that was the end of that.  I was also once interviewed for a job I really wanted after an extremely 
arduous nightshift and when I was exhausted.  I went straight home from the interview and had 
just collapsed into my bed when the phone rang and I was so tired I was tempted to ignore it.  
However I did answer it and was offered what turned out to be a great job.

Ewen Allardyce, Chief Executive, Halliday Fraser Munro

I spend a considerable time preparing students for internship and graduate interviews. The 
range of difficult questions is staggering and I always ask students for feedback on their 

performance.  The standard questions still revolve around strengths and weaknesses, greatest 
achievements and resolution of conflict in team situations. A few choice questions include :Tell 
us a little bit about yourself – it throws them because they don’t know what to say, how much 
to include; Tell us about a newspaper story you are following at the moment – now give us the 
opposite view;  What are the challenges facing our sector at the moment? – they never expect 
anything quite that broad; Why should we give you the job? - students are fearful of boasting and 
tend to plunge into lists of skills instead of using it as a summation of all that they have to offer 
– education, experience and skills; If you were to be found on a supermarket shelf what would 
you be and why? ; What was the best piece of advice you ever received? Did you act upon it?; 
Anything you didn’t get asked you wished we had asked you? 

tel: 0845 270 1900 | bsolutions@banff-buchan.ac.uk

providing expert advice, support and delivery
of the latest business and industry training
programmes throughout the North-East

www.bsolutions.org.uk
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Energy services company 
Senergy has appointed Mike 
McEwan as vice president 
of finance and information 
systems.
He takes up the role at 
Senergy’s Energy Services 
Division and will lead finance 
and information systems 
throughout the Group. He 
will work alongside Senergy’s 
chief financial officer, Neil 
Campbell and managing 
director of Senergy’s Energy 
Services Division, Mike Bowyer 
His appointment comes a month after Vivien Broughton 
joined Senergy as vice president of resources to underpin 
the company’s commitment to building and developing its 
global talent pool.

Offshore Installation Group (OIG) has strengthened its 
senior management team with the appointment of Steve 
Preston as Chief Executive Officer and John Smith as 
Executive Vice Chairman.
Steve Preston joins OIG from Heerema Marine Contractors 
and John Smith joins from Clough.
Geir Aune, Chairman of OIG, said: “With the delivery of 
the Giant II in November last year and the Blue Giant fully 
operational OIG is starting to get noticed in the market. We 
are pursuing further asset investments with the support 
of our shareholders, Goldman Sachs Capital Partners and 
Harren & Partner, and are positioning ourselves for growth 
in this exciting market.”

Technip has appointed 
Frank Simons, 45, as 
human resources and 
communications director for 
its North Sea Canada (NSC) 
region and fleet management 
division. 
Originally from The Hague 
in the western Netherlands, 
he has joined Technip’s UK 
operating centre in Westhill, 
Aberdeen, the regional 
headquarters for NSC and 
Technip’s fleet management 
division. 

Inspire has recruited Zoë Barbour, 22, as Fundraising 
and Events Officer based in their Boulevard premises in 
Aberdeen.
Zoë will work alongside the existing business development 
and communications team to maintain and develop the 
charity’s events, PR and fundraising strategy.

Brodies LLP has 
bolstered its 
expanding Aberdeen 
office with the 
recruitment of two 
agricultural property 
and private client 
specialists.
Clive Phillips, who has 
in-depth knowledge 
of the rural sector both 
as a working farmer 
and specialist in 
agricultural law, joins 
Brodies as a partner in 
the Agriculture & Estates team, while Mark Stewart brings 
his expertise of estate and succession planning to Brodies 
as a partner in its Private Client department. 
Both lawyers join Brodies from practices in Aberdeen and 
will be based at the law firm’s newest Scottish office in the 
west end of the city, bringing the total number of staff there 
to 28.

The Aberdeen Business 
Improvement District (BID) 
company has appointed 
Susan Bree as chief executive.
Mrs Bree joined the Aberdeen 
BID from Dunfermline, where 
she had been chief executive 
of the  BID company, 
Dunfermline Delivers, since 
2009.
She was previously the chief 
executive of Dunfermline’s 
town centre management 
company and led the team 
which secured a successful 
“yes” vote in the ballot of city centre’s businesses to 
establish Dunfermline’s BID, one of the first independent 
BIDs in Scotland.

Aberdeen-based Acumen 
Accountants and Advisors 
has appointed Karen Pirie, 36, 
as a software consultant to 
strengthen its Sage software 
support team.
She will be responsible for 
installing and training on 
the Sage product suite, 
specifically Sage 200, Sage 
Manufacturing  and Sage 
ACT. 

Frank Simons

On the move

Mike Ewan Mark Stewart and Clive Phillips

Susan Bree

Karen Pirie
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Mark Anderson has been 
appointed sales manager by 
John Bell Pipeline Equipment 
Co Ltd which is continuing 
its expansion into the global 
supply chain.
Mark will focus on a number 
of large projects as well as 
developing the dedicated 
sales team based in 
Aberdeenshire.

Robert Gordon 
U n i v e r s i t y ’ s 
School of Nursing 
and Midwifery and 
NHS Grampian 
have announced 
the appointment 
of the region’s 
first joint Clinical 
Professor of 
Midwifery. 
Tracy Humphrey, 
former Consultant 
Midwife for NHS 
Grampian and 
honorary research 
fellow within 
Obstetrics and 
Gynaecology at the University of Aberdeen, is now in post 
in the new role for both organisations.
The clinical academic professorial post encompasses 
leadership of midwifery education, research and practice 
both within the School and NHS Grampian. Tracy will also 
aid the development of midwifery education for pre- and 
post-registration programmes; move clinical research 
forward within the Midwifery department; and foster closer 
links between the two organisations, practice and practice 
development.
The creation of the new professorship comes at a time when 
RGU has, following a competitive process, been awarded 
the contract to become the sole provider of pre-registration 
midwifery education across north Scotland’s five Health 
Boards.

Peter Sangster has been 
appointed general manager 
of the Mercure Aberdeen 
Ardoe House Hotel and Spa 
to oversee the completion of 
a major refurbishment.
Mr Sangster previously 
worked as deputy general 
manager until 2006.
He will now be responsible for 
the overall supervision of the 
hotel, including overseeing 
a £1.5million refurbishment 
which will revamp the hotel’s 
public spaces and add 10 new bedrooms.

DM Hall has appointed Stuart 
Johnston as a partner.
Stuart is a graduate of the 
University of Aberdeen and 
has worked in professional 
practice in Aberdeen for 
many years.
He joined DM Hall in 2010 
as a director with a remit 
to oversee the growth and 
expansion of the firm’s busy 
commercial office in the city.
Although based in Aberdeen 
he has overall responsibility 
for the management and development of commercial 
valuation, professional, building surveying and agency work 
throughout the North area.

International oilfield services 
company Expro has 
appointed Sir George Buckley 
as its new Chairman.
Sir George has been the 
US-based Chairman, 
President and Chief 
Executive Officer of global 
blue-chip manufacturer, 
3M, since December 
2005. 3M is a Fortune 100 
technology company serving 
customers and communities 
with innovative products 
and services, including 
world-leading brands such as Post-it and Scotch. 
His appointment takes effect from June 1.

As part of its growth and expansion plans, IFB (Internet For 
Business) has created two senior management posts.
Rachel Appleton has joined as Marketing Manager and 
will be responsible for the management of all marketing 
strategies, ensuring the company increases its profile across 
the UK and the globe. 
Anita Martin has taken the role of HR Manager.
Two additional staff have been appointed to work in the 
sales teams at IFB.  Veronica Harvey joins the Aberdeen 
office in field sales and Raymond McDonald takes on field 
sales in the Central Belt.

From left, Professor Brian Webster (Head 
of School of Nursing and Midwifery), 

Professor Tracy Humphrey and Elinor Smith 
(Director of Nursing & Quality at NHS 

Mark Anderson

Peter Sangster 

Stuart Johnston

Sir George Buckley

Anita Martin, left, and Rachel Appleton
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Equipment rental specialists Coates Offshore has appointed 
a new global operations team.  Colin Hazelton is global head 
of operations, Dave Galloway is operations manager for 
emerging markets and Paul Shinnie will manage operations 
across the UK and continental shelf.
Dave Galloway will primarily be focused on operations in 
Brazil, Australia, Singapore and Malaysia and Paul Shinnie 
will oversee operations of Coates Offshore’s facilities in 
Aberdeen, Great Yarmouth and Den Helder.

Aberdeenshire-based oil 
service firm ThinJack has 
appointed James Guthrie 
from Fraserburgh as a 
mechanical technician at its 
Westhill headquarters. James 
is experienced in hydraulic 
system assembly, testing 
and commissioning for the 
offshore energy and fishing 
industries.

Members of the Offshore 
Contractors Association have 
elected Dave Workman, CEO 
of Stork Technical Services, as 
their new Chairman.
He replaces John Pearson, 
AMEC Natural Resources’ 
Managing Director for Europe 
and West Africa, who handed 
over his responsibilities 
having served his full term of 
three years.

Carol Mainland has been 
appointed matron/manager 
of Hawkhill House Nursing 
Home at Milltimber.

David Sutherland, former Tulloch Homes Group chief 
executive, has been announced as a shareholding 
non-executive director of Aberdeen-based Empire.
The move comes as the HR, health and safety and 
employment law firm expands its client base across the UK.
Mr Sutherland retired from Tulloch Homes in December after 
31 years but retains a consultancy role within the Inverness 
business in a non-executive role.   He now focuses on an 
increasing portfolio of business interests, including leisure 
operations in Argyll, Sutherland, Inverness and Skye. 
He joins the Empire board alongside managing director 
Steve Cook, who still retains the largest individual share, 
operations director Peter-Jon Chalmers, HR manager Donna 
Gibb and fellow non-executive director Murray Strachan, 
who are all shareholders.

Aberdeen based recruitment specialist Thorpe Molloy 
Recruitment has appointed two new Business Managers 
following internal promotions. Suzanne Ross, who has 
been with the company 7 years, leads the accountancy and 
finance temp team while Chris Clark, who joined the firm in 
2005, heads up the firm’s Legal & Banking division.
Suzanne has been instrumental in the sustained growth 
of the temp finance division, leading all temporary worker 
initiatives and managing the company’s implementation 
of the Agency Workers Regulations. Although Chris has 
a particular focus on all legal, banking and commercial 
contract roles he also retains a business development remit.

Coates Offshore Paul Shinnie, Dave Galloway, Colin Hazelton

James Guthrie

Dave Workman

Carol Mainland

Steve Cook with David Sutherland, Murray Strachan  
and Peter–Jon Chalmers

Suzanne Ross and Chris Clark
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