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WHAT have we learnt during 2014, which, to misquote BBC
Radio Scotland, was ‘a year like no other, as viewed by a Chamber
like no other’?

ever, delivery is proving to be more problematic. Your Chamber
will do its best to help Andy Samuel, the new head of the Oil and
Gas Authority to deliver for us all.

Referenda

Trust people

In a year dominated by a single date – September 18 – we
learned that a part of the UK can have a detailed and invigorating
debate about a big issue without it hardly scratching the surface
elsewhere in the country until the threat of loss was a clear and
present danger.

We learned that the electorate was not as daft as it seemed
to some, and that detailed surveys confirmed that it was the
economy at number one, which trumped arguments driven by a
vision of independence on one side and the risks associated with
change on the other.

Towards the end, we learned that politicians can pluck a couple
of arbitrary dates out of the air for no other reason that they
seem to be “Scottish”, and hang a complex debate about
constitutional change on them as if St Andrew (November 30)
and Burns (January 25) were still alive enough to influence the
outcome.

Change will now come from further devolution.

As St Andrew is the patron saint, you might be tempted to call
this patronising, and it could yet scorch those who get too close.
It is becoming increasingly clear that the proposed European
referendum set for 2017 could be equally toxic for the Tories.
Meantime, your Chamber is preparing a business manifesto
for the May 2015 UK election to make sure that constitutionally
obsessed politicos don’t lose sight of the basics.
Events dear boy…
We learned of the power of big events with global appeal to
successfully transmit the Scottish brand worldwide, what with
the Commonwealth Games in Glasgow and the Ryder Cup at
Gleneagles.
By contrast, those more inward-looking big set-pieces which
spoke only to a local audience did not sell well – Bannockburn
perhaps.
Personal experience confirmed for me the power of brand
Scotland when on holiday this October, a Naples taxi driver sang
“Will ye go lassie go” to us en route to the railway station having
learnt it from a Rod Stewart CD. (The message about the power
of the Scottish brand stands even though I didn’t have the heart
to tell him it wasn’t a traditional Scottish folk song, but written by
an Ulsterman in the 1950s.)
Protect what you’ve got
The true importance and value of the oil and gas sector centred
on Aberdeen to the whole of the Scottish and UK economy
was revealed as the volatile balancing figure at the heart of the
economic arguments which ranged to and fro through multiple
opinion polls.
It may just as quickly be forgotten, after the fuss about how long
the oil and gas would last.

We would do well to remember a lesson learned frequently that
people, in all their good sense, frustrating variety and endless
potential, are at the heart of all enterprise.
The second Wood report of the year for the Scottish
government, Developing Scotland’s Young Workforce, reminded
us that the future will be delivered by people who are young
now, and that government, business and education ought to do
a better job of working together to be more joined up and more
effective.

CHAMBER VIEWPOINT

Bob Collier
Chief Executive

2014
A year like no other?

Out of sight, out of mind
Transport infrastructure, or more correctly the lack of sufficient
investment in it, remained the Achilles heel of our region –
curtailing and constraining growth potential.
The AWPR will help but it will not be enough to make sure that
this region delivers optimally for the whole country.
We must all work even harder to improve rail connectivity to the
Central Belt.
The Routes Conference to be held in Aberdeen in 2015, offers a
major opportunity to further improve air connectivity, which may
well be a harder job after the loss of Little Red. Work in progress.
Building on the work undertaken in 2014 BDP should deliver the
City Centre masterplan - a key issue for members.
Changing faces
We are all well aware that in the modern world, change is the
only constant, and we can note with interest some changes that
offer new opportunities.
New CEOs at both local authorities in quick succession, and
new CEOs at O&GUK and the Oil & Gas Authority present new
opportunities to sort out familiar challenges.
We wish those who left their mark all the best for the future. We
offer all those who arrive to make their mark our full support.
But most of all we wish members of the Chamber a prosperous
and safe 2015.

Many still couldn’t see the reality of a £38billion UK and £20billion
Scottish supply chain, only half of which depended on the UKCS.
The Wood review for the UK government – UKCS: Maximising
Economic Recovery - showed what needed to be done but, as

Bob Collier
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Business Bulletin December 2014
We want to thank our Premier Partners for their
continued support of your Chamber. Please contact
Liam Smyth, Membership Director, at
liam.smyth@agcc.co.uk if you would like to learn more
about this exclusive level of membership.

Premier Partners

The Chamber is happy to publicise the services and products of member organisations, but cannot be held liable for any loss sustained by members using any of the services advertised.
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A place in the
country?

Rob Bain outside Paradigm Flow Services’ new premises in Drumoak

ABERDEENSHIRE came out top last year in a Bank of Scotland survey to identify the rural area of
Scotland which offers the best quality of life.
It was the fourth time in seven years that the Shire had
topped the survey which investigated everything from hours
of sunshine (an average of 25.5 a week, 1.3 more than the
rest of Scotland) rainfall (at 999mm, 340mm less than the
Scottish average) and a higher than average life expectancy
of 78.2 years.
But as well as being a desirable place to live, it is also an
area where people want to work which is one reason why
companies like Paradigm Flow Services are locating there.
The company, which was only launched four years ago, has
just moved into a new £4.25million global headquarters
at Drumoak and managing director Rob Bain believes the
choice of venue and facility reflects the character of the
growing business.

“We wanted to be out on our own, to be a
little bit unconventional”
Rob Bain
Paradigm Flow Services
“It is a paradigm shift,” he said. “We were thinking differently,
not following the crowd and going to the conventional
places in Aberdeen.
“We didn’t want to be another company in a big industrial
estate. We wanted to be out on our own, to be a little bit
unconventional.
“At the moment there is no one else here, although there will
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be eventually, but we are on a very prominent site on the
North Deeside Road which is a busy commuter road and will
be less than two miles from the AWPR.”
Rob spotted the potential site for the company’s
headquarters during his daily commute from his home in
Banchory to Kintore Business Park, where the company was
previously based.
He passed the shell of what, before the recession, had been
planned as a car showroom and moved quickly to secure a
15-year lease and adapt it for their specific needs.
Rob and his co-director moved to Kintore from Altens when
they sold their previous company, Wellmack, to Paradigm
Group and Paradigm Flow Services was born.
The Dutch investment group had spotted the potential of the
technology they were developing to clear restrictions and
blockages in process pipework and, with its backing, the firm
has grown from two directors and a handful of contractors
to now employing almost 80, half of them offshore.
That rapid expansion forced the opening of a satellite office
at Thainstone but now all the staff are housed under one
roof with room for growth.
Rob said that they were determined to ensure it is not only
a great place for their employees to work but also plays an
integral role in the local community.
“As a responsible employer we want to make a difference
and not only create a better working environment but ensure
our staff can enjoy the benefits of being in the country.

“We want to make a difference and not only
create a better working environment but
ensure our staff can enjoy the benefits of
being in the country”
Rob Bain
Paradigm Flow Services

“We are looking at membership of a local sports facility, we
will have pool cars, and we have showers and locker rooms
and are encouraging staff to get some exercise at lunchtime.
“This is the ideal location and I think the sporting ethos runs
through our business and our culture. For example we have
entered a team for the Tough Mudder for
the past two years.
“But we are also promoting safe driving
and have provided staff with dashboard
cameras and are looking at advanced
courses to provide our staff with winter
driving skills in the event of adverse
weather.
“We have also invested a considerable
amount in bringing fibre optic broadband
to Drumoak which benefits not only us but
also local residents.
“It means we have amazing connectivity
with HD video conferencing ability around
the world and staff will be able to work
from home if necessary. It all adds up to
more flexible working environment.

“Wherever else I looked, I seemed to come back to Ellon
and I always had my eye focused on one spot on the
Balmacassie Commercial Park which I drove past every day.
“I began to think ‘one day I will see my vision there’.”
He eventually bought a one-acre site for 50% less than the
Aberdeen prices being quoted at that time.
“As well as being an ideal location there is adjacent land that
gives me the opportunity to grow in the
future,” he said.

“A lot of attraction of
the Shire is that people
living there don’t
always like travelling
the hour or hour and a
half it can take in the
morning and the same
at night to get to work
in Aberdeen”
Murray Kerr
SengS

“We want to be an important part of the local
community and plan collaboration with local schools.

He always had the idea and dream to own his own business
and he started drafting the plans for what was to become an
award-winning multi-discipline subsea engineering company
in 2009.
His business plans were put on hold during the recession
but he continued to develop his ideas and look for a suitable
piece of land.
“I looked at Altens, Kingswells and Westhill - Surf City - to
which many oil companies were moving and spoke to
various people about the cost.
“It ranged from £500,000 to £600,000 per acre which is a
vast amount of money and even if I had been able to afford
it I couldn’t justify spending that amount of money for an
acre of land which, in most cases, was on a 75 or 100 year
lease so you would never actually own it.”
He then began to investigate the option of setting up the
company nearer to his home in Ellon, which is at the heart
of Energetica, the world-class development corridor being
established from Aberdeen to Peterhead.

“We have now completed our second year
of trading and we have increased turnover
by 218 per cent on the first year’s figures
“All the money I saved from the lower
cost of the land and every penny of profit
we have generated has been ploughed
back into the company. We now have a
£2.3million facility that we moved into
in July this year. There are 17 of us
in the company, so in the last 18
months we have recruited around
one person a month with most of
them living in Aberdeenshire.
“We are ideally situated in Ellon
and a lot of attraction of the
Shire is that people living there
don’t always like travelling the hour
or hour and a half it can take in the
morning and the same at night to get to
work in Aberdeen.

“We will be inviting them to come along and see what we
do and highlight the potential careers they might consider
and we will also be taking on apprentices and school
leavers.”
Murray Kerr also identified the site of the headquarters of his
company, SengS, when travelling to his previous job.

“The company was set up in July 2012 and
started to trade in November 2012.

FEATURES

“We have invested in mountain bikes which they can use on
the Deeside railway line just half a mile behind us.

“Most of our staff are reasonably local and come from
around Ellon, Fraserburgh or Peterhead, although there are
some who come from south of Aberdeen.

“Other advantages are that we don’t suffer
to the same extent from the staff turnover
which tends to go on in Aberdeen where
there is a greater exposure to other oil and
gas companies on their doorstep”
Murray Kerr
SengS
“Other advantages are that we don’t suffer to the same
extent from the staff turnover which tends to go on in
Aberdeen where there is a greater exposure to other oil and
gas companies on their doorstep.
“We enjoy a family-type atmosphere in the company where
everyone has multiple roles which gives individuals the
ability to take greater ownership of a job and feel part of the
success of the company and they enjoy that responsibility.”

December 2014 BUSINESS BULLETIN
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University seeks business high-flyer
NORTH-EAST Scotland is no stranger to big business, and
complex globally-focused operations, but one of its biggest
may be a surprise.

independent member on its governing body, and is
preparing to recruit an outstanding candidate to help it
achieve its ambition.

Next year the University of Aberdeen celebrates its 520th
year.

Being a governor of such a complex, multi-faceted
organisation is a big ask. But it’s one that university principal
professor Sir Ian Diamond is confident presents a challenge
attractive to proven leaders.

Building on over half a millennium of achievement, it is
now a large multicultural community of over 3,000 staff
and 14,000 students which is ranked within the top 150
universities in the world.

NEWS

In addition to being a major global ambassador for
Aberdeen, the university is a key economic driver for the
region with a turnover of over £230million and an ambitious
programme of capital investment of £288million over the
next decade.
The university has a forthcoming vacancy for an

“There has never been a more exciting time to be part of the
university family,” said Sir Ian.
“We are seeking someone with enthusiasm for higher
education, a track record of leadership in business at an
international level and board-level experience.”
Expressions of interest can be made in the first instance to
Caroline Inglis, secretary to the university c.inglis@abdn.
ac.uk

Tendeka takes part in Indian delegation
A NORTH-EAST businessman has recently returned from a
British Chambers of Commerce (BCC) trade mission to India.
Nicholas Hooper, business development manager at oil
services firm Tendeka, won a place on the mission through a
competition run with support from sponsor Virgin Atlantic.
He joined a group of businesses from throughout the UK
in October who are seeking to grow their exports to the
subcontinent.
The delegation visited Mumbai and New Delhi where, with
the support of the UK India Business Council, they connected
with prospective partners and distributors, and met UK
businesses already operating in India.
Here he gives his reflections on the experience.
“I was very interested in applying for the British Chambers
trade mission competition sponsored by Virgin Atlantic due to
the historical links and strong trade established between the
UK and India.
“India is recognised as one of the fastest growing economies,
with a population compromising 17% of the world’s total and
expected to become the world’s third largest economy by
2030/40.
“The competition was for a trade mission visit to India and
was attended by five competition winners.
“It was an interesting mix of people from various industries
and professions, this made for fruitful discussions and
knowledge sharing within the group.
“The visit to both Mumbai and New Delhi was arranged by

Members of the UK delegation with their hosts

UK India Business Council (UKIBC), and supported by British
Chambers. UKIBC ran a series of events and seminars to
allow all delegates to interact and network with industry
professionals, whilst sharing their wealth of knowledge and
support on the region.
“These events really highlighted the customer’s expectations
and level of support required to establish strong trade links
with India.
“I successfully met with a number of prospective clients
and also potential in-country partners who offered support
and understanding for what would be required to establish
stronger links and potential business.
“I was able to learn a lot from this trip, and by following the
help and assistance from the team at UKIBC I will focus on
developing a clear strategy for further developing business
opportunities in-country.”

Chamber mission heading to east Africa
FOLLOWING on from the success of this year’s mission to
Nigeria and Ghana, the Chamber is joining forces on a trade
mission to east Africa in March.

companies that are in oil and gas and for those members
providing education, training and people development for
the sector.

Operating once more in partnership with London Chamber
of Commerce International, the trade mission takes in both
Kenya and Uganda and runs from March 23-27, 2015.

The other programme will be open to all other sectors,
including agriculture, telecommunications, generalist
education and training providers, laboratory equipment,
security products and professional services and more.

This year’s mission will be split into two groups and will
follow two separate programmes.
One programme will be specific to the energy sector, for
8
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For more information contact Francesa Bertolini,
international trade team leader at the Chamber at francesca.
bertonlini@agcc.co.uk or on 01224 343 928.

Office supplies award
LANGSTANE Press has, for the third year running, received
the British Office Supplies and Stationery, Dealer Award of
Excellence.
This is the sixth time that Langstane, which has its head
office in Aberdeen and branches throughout Scotland, has
won the award. An annual turnover approaching £28million
makes Langstane Scotland’s largest independent office
products company and one of the largest independents in
the UK.

Contract signed for removal and disposal of Murchison platform

Bridging skills gap

Platform disposal
THE Heerema-AF Consortium has signed a contract with
CNR International (UK) Limited for the removal and disposal
of its Murchison platform the North Sea installation.

International House Aberdeen has provided tailored
packages for companies in sectors ranging from the energy
industry to the hospitality trade, all linked by a focus on
enhancing skills and expanding employment options
for their international employees. Boutique hotel chain
Malmaison is the latest to have embraced the language
courses, improving the English of a number of staff with a
view to career progression within the group.

NEWS

A LANGUAGE school is delivering a series of innovative
courses designed to help employers bridge the skills gap by
helping the promotion of employees from within.

The Murchison oil field straddles the UK/Norway median
line, with the platform located east of the Shetland Islands
on the UK Continental Shelf. Murchison, one of the largest
steel jacket platforms in the North Sea, was installed in 1980
and finally ceased production in February 2014.
The award covers a major contract for engineering,
preparation, removal and disposal of both the topsides
and jacket structure- with a total weight of approximately
37,000 tonnes. Offshore work will start in early 2016 with
the removal and final disposal work continuing until 2020.

Airline increasing capacity
SCOTTISH-HEADQUARTERED bmi regional will increase
capacity across its network by 16% in summer 2015,
delivering 60,000 additional seats to meet demand for its
scheduled services across the UK, Europe and Scandinavia.
The investment in frequency increases on key routes will
provide an additional 10,000 seats per month from March
29, as the Aberdeen-based airline enters a new phase of
growth.

Intelligent energy conference
ABERDEEN is to host the oil and gas industry’s foremost
intelligent energy conference and exhibition in 2016.
More than 2,000 visitors from around the world are
expected to gather in Europe’s energy capital as the latest
smart technologies and IE solutions are showcased at SPE
Intelligent Energy 2016.
This seventh edition of the biennial event will be held
at Aberdeen Exhibition and Conference Centre from
September 6-8.

The MV Pacific Adventure

New record for harbour
ABERDEEN Harbour has welcomed the largest vessel to
have docked in the city.
The MV Pacific Adventure, a general cargo and container
vessel, which is 160m in length and 27m wide, now holds
the record at the port with a gross tonnage of 19,128 tonnes,
beating the previous record holder by 488 tonnes. The
Hartmann Project Lines vessel, under the agency of Euroline
Shipping, recently arrived with a cargo of oilfield materials
from Mauritania.
Plans for the proposed £320million development at Nigg
Bay were recently on display at Aberdeen’s Maritime
Museum, as part of an ongoing consultation process,
supported by Aberdeen City Council and Scottish
Enterprise.

December 2014 BUSINESS BULLETIN
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News in brief
DNV GL has created a new subsea team in anticipation
of the sector quadrupling in size, with projected
annual revenues of £85billion by 2020.
Currently 45% of the UKCS production comes
from subsea wells and with an increased focus
on maximising economic recovery, one of the key
challenges is to increase the use of subsea tie-backs to
existing installations.
STATS Group has invested more than £1million in a
double-pronged expansion in North America and the
Middle East.

NEWS

Headquartered at Kintore near Inverurie and
employing 240 staff in the UK, Canada, USA and the
Middle East, STATS Group specialises in the isolation,
intervention, repair and testing of pipeline systems.
Lubbers Transport Group, the upstream oil and
gas logistics specialist, has opened a new base in
IJmuiden, Holland, following increased business in the
region.
The multipurpose base was opened in September
and already has 17 vehicles operating from the facility
with almost 20 drivers. It is ideally located in IJmuiden
Harbour industrial zone, providing efficient access to
the vital ferry link that runs to Newcastle.
LUX Assure has appointed three Middle Eastern
agents in a bid to extend its reach in the UAE.
Most recently appointed was Muscat-based Black
Gold, with LUX Assure also entering into sales
agreements with Middle East Oilfield Services in
Kuwait, a technology provider to the upstream
and downstream sectors, and Abu Dhabi based
Consolidated Suppliers, one of the main service
providers to the oil and gas industry in UAE.
A £6million quay upgrade for Montrose Port
Authority which enhances the harbour’s capacity for
handling larger cargo and oil and gas ships has been
completed.
The upgrade has provided deeper water for berthing
and greater quayside operational working space.
According to chief executive John Paterson, the 260m
long facility forms an important component of the
port’s ongoing strategy to meet the needs of a diverse
range of modern cargo and oil and gas vessel sectors.

For all members news please go to:
www.agcc.co.uk
Send your news to
business.bulletin@agcc.co.uk
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Survey shows expected rise
in productivity in the North-east
BUSINESSES in the North-east are gearing up for a rise in productivity, according to a new report.

Change in size of workforce over next 12 months
64%

Increase

34%

Remain
Constant

1%

Decrease

1%

Don’t know

The news coincides with the British Chamber of Commerce’s
release of national data which shows that most UK
companies remain optimistic about growing their workforce
over the next 12 months, allowing a comparison of the
North-east against the national average.
Proportion of staff paid at or above the living wage

However, nine out of ten companies say they have a skills
shortage in at least one important area with leadership and
management the most frequently stated shortage (38%),
followed by language capability at 32%. The report delves
more deeply into this area than most studies which focus on
sector-specific skills.
The survey also found that a significantly higher proportion
of businesses in the region (56%) take on staff from abroad
due to the lack of suitable applicants in the UK, compared
with the total UK sample (41%). Over four-fifths of firms in
the North-east say that 75% or more of their staff are UK
residents.
Of those who have taken on EU or non-EU migrants, over
half have done so due to the lack of suitable applicants in
the UK, while a third suggest migrants widen the skills or
experience of the workforce and have a more positive work
ethic.

NEWS

The workforce survey carried out by the Chamber found
that while around two-thirds (64%) of its members expect
the size of their workforce to increase over the next 12
months, over 80% expect to grow their sales in the same
period. Around a fifth (21%) of companies are expecting very
strong sales growth of over 20%.

“Our ability to attract international talent
appears critical to our success. We have to
invest in our physical and cultural infrastructure
to ensure we continue to attract people to the
region”
James Bream

72%

businesses in the
region pay staff
at least the living
wage

Compared to

57%
elsewhere in
the UK

Research and policy director, AGCC
James Bream, research and policy director at the Chamber,
said: “This piece of work is significant for our region.
“It is seldom we can genuinely benchmark ourselves in
surveys like this against the rest of the UK.
“Our ability to attract international talent appears critical to
our success. We have to invest in our physical and cultural
infrastructure to ensure we continue to attract people to the
region

This demand for a skilled workforce contributes to a
significantly greater proportion of businesses in the region
(72%) paying their staff at least the living wage, compared to
businesses elsewhere in the UK (57%).
Eighty-two per cent of the region’s businesses have
experienced rising employee wages over the past year, with
53% of those stating that the rise has been above inflation,
which compares with 34% nationally.

“We are pleased that confidence remains positive and we
welcome any signs that productivity gains are forecast.
“The research is wide-ranging and there are also important
pointers for education providers, employers and government
when we look at statistics on the reported work readiness of
young people.”

When it comes to specific skills which are important to their
business, the majority of Aberdeen and Grampian member
businesses cite communication and teamwork.

Of those who have employed
EU or non-EU migrants, 56% of
North-East businesses cited lack of
suitable UK candidates
December 2014 BUSINESS BULLETIN
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Bringing lessons from
battle to business
THERE can be few men more qualified to talk on leadership than General Sir Mike Jackson, who
commanded the British Army during the war in Iraq from 2003-2006 and commanded operations at
almost every level in Northern Ireland, Bosnia and Kosovo.
His decisions were, for thousands, life and death ones and he
is recognised as an outstanding leader.

FEATURES

However as he said in the inaugural On Leadership address,
many of the same leadership qualities which are required in
business are the same as those needed in the battlefield.
He spoke of the importance of leadership which he defined
as “the capacity and the will to motivate people to a
common purpose”.

“They are often, in my experience, fine-sounding words
which are not always backed up by reality.
“You have to be careful with performance indicators that
you don’t actually change human behaviour inadvertently.”

“It is needed in all walks of life,” he said, “right across the
spectrum.”

He said that communication was vital during
implementation.

Joined the Army at the age of 19 before
graduating from Birmingham University in 1967

“You have got to get what you intend down to the lowliest
member of the team and the larger the team the more
difficult that is.

“When you gather a group of people, large or small, onto a
common purpose you have formed a team and
the team needs leadership.”
He talked about the sequence
of intellectual activity which
underpins decision-making and
then the implementation of
that decision.
“It is a journey you are
starting and you know
where you are, or at least
one hopes you do, and
you’re setting off to
achieve a destination.
“How you go about
organising that depends
on ‘ends,’ ‘ways’ and
‘means’ – little words but
very powerful ones.
“The ends are what you are
seeking, the means are what
you have – machines, people,
money, time - but the art of
leadership is the way in which
those means are applied.”
He said that challenges being faced
had to be analysed and it was quite likely
that the result would be more than one possible
course of action and each would have its advantages and
disadvantages.

“Each member of the team must know his or her part in it all
and where it fits and communication must come back up to
indicate progress.
“That has to be honest reporting, don’t
embellish in the hope of pleasing your
master, because it doesn’t actually
help at all in the long run.
“Human nature is human nature
and there is a temptation to
embellish, is there not?”
He said that no matter
what plan you think
best and you are
implementing, you
require an alternative.
“You are quite likely to be
shoved, of course. In the
military world you have
an enemy who is trying
to bugger you about, and
in commerce you have
competitors who are trying
to muck you about.
“The importance of having a
plan B is that you can always
keep the initiative and don’t get put
on to the back foot.”
Sir Mike said that organisation was “a dry
old subject”, but a very important one.

“A leader earns his or her pay by coming to that decision.”

“Getting the organisation right and the responsibilities and
accountabilities aligned and underpinned by a common
ethos is very much a part of getting this journey right.

The next phase is implementation and he said it was
important to differentiate between what must be done or
what should be done and what could be done.

Appointed commander of NATO’s Allied Rapid
Reaction Corps (ARRC) in 1997

There was a difference between what was absolutely
needed to be done and what might be wanted and people
had to be careful they didn’t let personal agendas creep in.
12

When implementation was underway, arrangements would
be required to measure progress and he said, “I have a few,
not very charitable words to say about milestones, targets,
vision statements and all of that.
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“Delegation is also important and the larger the team the
more necessary it will be to delegate to teams below and to
the leaders of those teams.”

Called “Macho Jacko” in the British
tabloid press and reportedly
nicknamed Darth Vader and The
Prince of Darkness by his men

Took command of the 1st Battalion,
Parachute Regiment in 1984

He said any organisation had to guard its reputation and
highlighted how it could take a long time to build but could
be quickly eroded.
“We have seen that over the last few years with banks, with
Parliament, and with security firm G4S who have all had a bit
of trouble.”

FEATURES

During the Kosovo campaign he was awarded the
Distinguished Service Order for the leadership he
showed
Sir Mike said change was inevitable and that could prove to
be the biggest challenge for leaders.
“People get into their comfort zones and are reluctant to
leave them but if they stay put, events will overtake them.”
It is also incumbent upon a good leader to give thought to
succession “because none of us is immortal”.
He believes good leaders are both born and developed.
“Most people have some leadership potential but it needs
to be brought out, it needs to be nurtured, so it is a
combination of both.”

“You have got to get what you intend down
to the lowliest member of the team”
The first of two qualities which he puts “first equal” to
enable good leadership is judgement.
“That is not something you can learn from a book or a CD. It
needs time and experience to get that quality of judgement.
“My second ‘first equal’ is integrity. If the leader in any way
starts to bend rules he will be found out and he will lose the
trust of those who leads.”
Sir Mike said that even in retrospect he would not change
any of the decisions he had made throughout his career but
the hardest one and one which he definitely got right was
possibly the most famous - his clash with NATO Supreme
Allied Commander Europe, General Wesley Clark in Kosovo.
Sir Mike was Clark’s deputy and it took place at Pristina
Airport, which had been seized by Russian troops in a
gesture of solidarity with the Serbs.
Clark ordered Jackson to block the runway to prevent
Russian reinforcements, to which he said: Sir, I am not going
to start World War III for you.”
When Clark repeated the order, Jackson responded: “Sir, I
am a three-star general, you can’t give me orders like this.
“I have my own judgment of the situation and I believe that
this order is outside our mandate.”
Had he complied, British and Russian troops might well have
come into armed conflict.
“I think we got it right and if we hadn’t it might have been
rather more messy.”

Glen Cayley of Shell UK and Ireland

THE success over the past 18 months of
the Vanguard dinners for invited guests
prompted the Chamber, in partnership with
Shell UK, to launch a series of dinners - On
Leadership.
Exceptional leaders from a range of sectors including
business, the military and sport will impart their
knowledge and experience to Chamber members at the
quarterly events.
The inaugural On Leadership address attracted more
than 100 guests to hear General Sir Mike Jackson, one
of the most high profile generals since World War II, talk
about how the same leadership qualities required on the
battlefield can be applied to business.
Glen Cayley, upstream director, Shell UK and Ireland,
said: “At Shell we believe that leadership development
is critical to our business performance and ultimately to
our aspiration of being the world’s most competitive and
innovative energy company.
“Collaboration, the ability to bring people together in
pursuit of a common goal and build win-win solutions
for stakeholders, partners and customers is fundamental
to strong leadership.
“It is in this spirit of collaboration, of recognising that
no one individual or organisation has all the answers,
that we’re delighted be partnering with the Chamber to
deliver the next evolution of the successful Vanguard
Series.
“To me, the Vanguard Series is about bold leadership.
“I believe that we all have an important role to play in
helping broader civic society tackle some of the key
strategic challenges facing the North-east of Scotland
and I am confident that the dialogue that the Vanguard
Series facilitates, between leaders from all sectors, can
become a force for positive change in the region.”
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Entrepreneur of the year
THE managing director of rapidly growing subsea specialist
ROVOP has been named the UK’s EY Entrepreneur of the
Year 2014 for international business growth.
Judges singled out Steven Gray from a shortlist of the
nations most successful and innovative business leaders
for his outstanding achievement in building an organisation
which has experienced exceptional global growth since its
inception in 2011.

Printer investment
PRINT specialist Printagraph has announced a significant
investment into its printing technology as well as the
formation of a new signage division as it looks to capitalise
on growing demand for its services.
The company, which offers both design and print services,
has invested over £120,000 in a new Canon 460GT flatbed
printer which has the ability to print on a range of rigid
media, including metal, plastic, wood and glass.

ROVOP is also investing more than £4million in a new
purpose-built headquarters including training facilities, a
full ROV underwater test facility and an internal 40-tonne
overhead crane.
The next generation facility at Westhill – known as the
subsea industry’s SURF City - will also bring the company’s
extensive fleet of ROVs and its ROV Academy under one
roof.

NEWS

Henry Clark and Andrew Hall of Printagraph

The judges remarked that: “Steven maximised his
background in law and banking to become a true
entrepreneur.”

Consultancies success
CONSULTANCIES Hampton Associates and Tide Studio,
part of Urquhart Partnership Holding Ltd, have secured new
contracts worth more than £1.4million since being brought
together through an acquisition earlier this year.
The parent company of North-east HR, training and
recruitment consultancy Urquhart Partnership bought
branding, website and graphic design agency Hampton
Associates in June, after acquiring digital specialists Tide
Studio in 2013.

Favourable tax regime
THE UK has taxed its earners more favourably than other
Western European economies since 2012, according to
Scottish independent accountancy firm Campbell Dallas
LLP.
A survey by Campbell Dallas’ membership network UHY
revealed that individuals earning $25k, $250k and $1.5
million were more than $5k, $25k and $115k better off than
the worst performing Western European nations at each
level.
The research also revealed that the global average take
home pay on earnings of $25k was around $20.2k.
Western European nations were better off with an average
of just over $20.5k, but the UK showed it was more
generous than the likes of France, Italy and Spain with a
figure of more than $22k.
The harshest tax regime at this level was Croatia with a take
home pay of $16.8k.

The Fifth Business team that was involved in the TAQA project

E-learning rewarded
AN INTERACTIVE e-learning programme developed for
TAQA UK has been recognised with a leading industry
award.
At the Institute of Internal Communications (IoIC) national
award ceremony Aberdeen-headquartered international
change communications agency The Fifth Business, in
partnership with TAQA UK, has won the most innovative use
of media award for its “Looking Out for Each Other” tool
which focuses on staff safety and behavioural change.
The unique e-learning tool combines interactivity with
live-action film, placing the user in difficult conversations.
Members of the TAQA UK workforce are then challenged
to navigate their way through real-life scenarios, with timed
decision points, in order to prevent dangerous situations.
IoIC judges described the e-learning programme as an
“example to others” and “a breath of fresh air in taking
employees into the territory where they can talk about
safety”.
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AIM award for Utilitywise
UTILITYWISE PLC won Company of the Year at the 2014
AIM Awards which celebrate outstanding achievement on
the growth market.
In order to win, a company must demonstrate that it is a
responsible, fully accountable, dynamic business with strong
growth prospects and a commitment to AIM
The business has to be a serious, well-managed company
and have attracted public funding

NEWS

Utilitywise plc listed on the Alternative Investment Market
in June 2012 and has been growing ever since. That growth
is set to continue with a move to larger premises in North
Tyneside.

Douglas Craig of Craig Group

First for Craig Group
CRAIG group has been named as one of the UK’s leading
private mid-market companies in the latest annual Sunday
Times Grant Thornton Top Track 250.
The global shipping and energy services firm has entered
the list for the first time, ranked 236th.
The Top Track 250 is sponsored by Grant Thornton and
Barclays, and compiled by Fast Track, the Oxford-based
networking events and research company.

Award for a cause

Australian accord

AGENCY Mearns & Gill has been recognised at this year’s
Scottish Event Awards for Best Cause Related/Charity
Event.

ROBERT Gordon University has signed a Memorandum of
Understanding with Curtin University in Perth, Australia, as
part of its strategy of developing high value international
partnerships with universities.
RGU has, over a number of years, developed a close
relationship with Curtin, initially between the two institutions’
respective health faculties, and between Aberdeen Business
School and the Curtin Graduate School of Business.
The two universities plan to co-operate in the exchange of
information supporting teaching and research, as well as
promote appropriate joint research projects and provide
staff and student exchange opportunities

Pesticide doubts
SCIENTISTS at the James Hutton Institute have cast doubt
on the wisdom and the benefit of the European Union’s aim
to restrict the use of a range of pesticides.
They have voiced this view in response to a report
commissioned by the National Farmers’ Union the Crop
Protection Association and the Agricultural Industries
Confederation on the impact of the proposed blacklisting of
up to 40 chemicals.
The report cautions that such a ban will lead to an overall
drop in farming income of £1.7billion, up to 50% yield loss in
some crops and serious threats to the viability of crops such
as peas, carrots and apples in the UK.
16

Emma Donaldson, Alan Mearns and Nicola Munro of Mearns & Gill

Craig Group is a privately owned family-run business now
into its fourth generation, which reported turnover of
£146.8million for the year ended April 2013 with operating
profits of £17.4million.
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M&G won the award for its management of the National
Trust for Scotland President’s Ball 2014 which took place in
Aberdeenshire for the first time at Castle Fraser.
Attended by over 450 delegates, the evening raised
£517,000 for the trust, breaking all previous records.
Organised by the Drum, the Scottish Event Awards
recognise high quality event management and services with
categories that extend across a wide variety of events.

Rise in Chinese investment
CHINESE investment in the UK energy sector could exceed
£43billion in the next decade, according to a report by
legal firm Pinsent Masons and the Centre of Economic and
Business Research (Cebr).
The report, “China Invests West: Can Chinese investment
be a game-changer for UK infrastructure?” indicates China
is set to invest £105billion in to UK infrastructure by 2025,
with energy the largest beneficiary, followed by real estate
(£36billion) and the transport sector (£19billion).
Pinsent Masons is also currently celebrating being ranked
the most active legal advisor in Scottish mergers and
acquisitions which have been completed in the first three
quarters of 2014.
The Experian Corpfin rankings placed Pinsent Masons as the
number one legal advisor with 12 deals completed so far in
2014.

Payroll award
ACTIVPAYROLLhas won the International Payroll Award
at the Payroll World Awards 2014 for its innovative global
payroll solutions.
The Payroll World Awards recognise industry leaders,
chosen by their peers for their professionalism, pioneering
efforts and commitment to improving the payroll profession.
The International Payroll Award 2014 was awarded to
activpayroll in recognition of its innovative singular Global
Payroll solution supporting over 800 clients in more than 70
countries.

Young artists flying high
AN EXHIBITION of talented local youngsters’ art is on
display for the first time at Aberdeen Airport.
‘My Future Aspirations’ is an annual, creative competition
which challenges S1 and S2 secondary school pupils in
Aberdeen City and Shire to create a self portrait which
expresses their career hopes for the future.
Finalists from last year’s competition, run by Thorpe Molloy
Recruitment, are highly visible to travellers arriving at the
city’s airport. Karen Molloy of Thorpe Molloy Recruitment
said, “Our competition has received tremendous support
over the years but, by working in partnership with Aberdeen
International Airport, we have significantly increased the
initiative’s visibility.

Safety leadership event
RGU and Embrion are to host an international conference
on January 28, bringing together both academia and
business to discuss the developments, issues and challenges
facing safety leadership in today’s rapidly changing
environment.
The event is focused on sharing best practice and leading
edge research into improving safety leadership.

NEWS

The yougsters’ artwork on display at the airport

The research over the past five years has confirmed that
leadership and organisational culture are key factors in
achieving improvements in safety outcomes.
The conference will provide an opportunity to share this
research and also best practice from a number of companies
including Network Rail, Technip and the construction sector
on how leadership can make a real difference to improving
performance and safety.

ADVERTORIAL

Gala Charity
Boxing Event

This event hopes to raise over £12,000 towards the
SSBA’s North-east campaign, which aims to ensure
that a lifetime commitment of specialist support can
be offered to over 90 families who are affected by the
complex disabilities of spina bifida and hydrocephalus
in the North East of Scotland. To provide these
essential services, the SSBA is required to raise a
minimum of £100,000 in 2015. With the persistent
pressure of the current economic situation and receiving
less than 4% in statutory funding, this event will
provide vital resources to continue essential support to
families locally.

Tickets Available Now
Standard Dinner Tickets £80pp
Ringside Dinner Tickets £100pp
VIP Ringside Dinner Tickets £150pp .
Sponsorship packages are also available . Please contact
Lynsey Hamilton on 01236 794508, or email Lynsey.
hamilton@ssba.org.uk for further details.
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Junior Chamber
marks centenary year

JCI Aberdeen collects the award for Most Outstanding Local Organisation at the 2014 JCI Scotland National Conference in
Glasgow

IN SEPTEMBER 1910, an 18-year-old bank clerk called Henry Giessenbier, Jr, established the
Herculaneum Dance Club in St Louis, Missouri, with the aim of “forming a closer and more pleasant
relationship among members and concentrating their effort for higher and better ideals and social
standing”.
There were only four members but the next year its first
public dances were held in Clendenen’s Dancing Academy
and there was even a special step devised by the head
dance master at the academy - the Herculaneum Waltz.
In 1914, the club merged with six others to form the
Federation of Dance Clubs and Giessenbier was elected
president.
Its initial focus was to ensure more
traditional dances like the waltz and
two-step were not crowded out by the
increasing popularity of new dances such
as grizzly bear, turkey trot and tango and
to ensure there were dance halls - to which
they could take their dates - at which liquor
was not sold.

They seek targeted solutions to the unique problems in their
communities to build a better world, creating global impact.
Next year the focus of the Scottish celebrations to mark
the centenary of that historic meeting in the Mission Inn will
be on Aberdeen when it hosts the JCI Scotland national
conference.

“JCI Aberdeen is
currently going from
strength to strength
and we are aiming to
play an even bigger
role on the international
scene”

In Aberdeen, JCI’s history stretches back
to 1948 when it was formed as the Junior
Chamber and its involvement with the
city’s business community, voluntary
organisations and those in local public life
remains strong.
Euan Gillies, the current president, said:
“We were originally set up by the Aberdeen
Chamber of Commerce as an arm’s-length
organisation and the JCI Aberdeen
president still sits on the policy council
of the senior chamber as an ex officio
member, which is an immense privilege, and
gives us the chance to put forward young
business people’s views on certain issues.

However, Giessenbier wanted to be
part of something more focused on
Euan Gillies
community engagement and, as president
JCI Aberdeen President
of the Federation of Dance Clubs, he led a
meeting on October 13, 1915, at the Mission
Inn in St Louis when 32 young men agreed
to form the Young Men’s Progressive Civic Association
“We have about 45 members and are looking forward to
(YMPCA) - which ultimately became Junior Chamber
hosting the national conference in such an important year.
International (JCI) - developing their skills as leaders by
tackling difficult civic problems.
“It was held in Glasgow last year because of the
Commonwealth Games and Aberdeen was the obvious next
Today, the non-profit organisation has 200,000 members
choice, not only because of the good reputation of our local
aged 18 to 40 in 6,000 communities in more than 100
organisation, but also because the city has a great deal to be
countries around the world who share the belief that in
proud of just now and we need to grab every opportunity to
order to create lasting positive change they must improve
themselves and the world around them.
show that off.
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18-40
years

“JCI Aberdeen is currently going from strength to strength
and we are aiming to play an even bigger role on the
international scene.

“The conference takes place over the
weekend of April 17 to 19 and will include a
public speaking competition and a debating
competition.
“We already have a past president in a senior international
role and are currently bidding for the European presidents’
meeting, so it will be great to have the opportunity to show
members from the other Scottish cities and across Europe
what is going on here and to celebrate 100 years of the
Junior Chamber movement and bang the drum for our
fantastic city.
“The conference takes place over the weekend of April 17
to 19 and will include a public speaking competition and a
debating competition.
“There will be training sessions, keynote speakers and an
awards dinner at night and obviously the social element and
the opportunity to network are very important.”
The conference is being held at the Park Inn which is
also supporting the conference, alongside Petrofac and
long-term patrons of JCI Aberdeen – Balmoral Group.
Most activities will be hosted in the hotel with the exception
of a couple of events for “senators” and life members who
are attending.
A JCI member can be made a senator by their local chamber
in recognition of their achievements in JCI.
A senatorship is the highest honour which can be
bestowed on a member and effectively gives them lifelong
membership to the organisation.
Most recently Alex Mair, former chairman of Grampian TV,
was given this accolade for his outstanding contribution to
the organisation as a past president.

JCI Aberdeen runs a number of different
programmes and the biggest event of its
business activity is the annual Grampian
Industrialist Award and Dinner which has
been running since 1978
“We hope to have more than 150 people at the conference,”
said Euan, a communications coordinator with Technip.

100 countries
around the world

Grampian
Industrialist Award
and Dinner which
has been running
since 1978 with
the most recent
recipient being
Colin Parker,
chief executive of
Aberdeen Harbour
Board, who will
present at next
year’s dinner in
March.
The community
Euan Gillies, president of JCI Aberdeen
programme runs
projects such
as Speak to Santa - where children can call Santa and his
helpers to tell them what they would like for Christmas.

FEATURES

200,000
members

“This year JCI members helped revive the Stone Garden in
Seaton Park as part of the city’s preparations for Britain in
Bloom and they have already raised over £4,000 for their
charity of the year, Inspire PLT.

It also offers members the chance to
practise and acquire public speaking and
debating skills.
The personal and professional programme (PPD)
offers training and development activities, both formal
business skills and soft skills such as communication and
team-working. There is a PPD event almost every month
ranging from interview skills and project management to
personal goal setting and personal finance.
It also offers members the chance to practise and acquire
public speaking and debating skills.
The social programme includes everything from barbecues
and trips on the boogie bus to scaling and climbing walls
and croquet.
For those with a taste for international travel JCI offers
numerous opportunities such as a partnership summit
with the United Nations and a World Congress, to be held
this year in Leipzig, Germany. There are also twinning
arrangements in place with several other chapters including
Lier in Belgium and Taipei in Taiwan.
For further information : http://www.jciaberdeen.org.uk

JCI Aberdeen runs a number of different programmes
and the biggest event of its business activity is the annual
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Update

from your Policy unit
Chamber submits response to Smith Commission
POLICY

THE Chamber has submitted a response to the Smith Commission, which is examining which
additional powers should be devolved to the Scottish Parliament, on behalf of its members.
THE Chamber has submitted a response to the Smith
Commission, which is examining which additional powers
should be devolved to the Scottish Parliament, on behalf of
its members.
There has been no electoral vote to determine the public
appetite for further devolution but there is a clear political
momentum following vows made during the referendum
campaigning.
While the Chamber holds an apolitical view on the subject
of devolution, it conducted research of the membership to
find out what powers business felt should be devolved to
Scotland.
The two areas which had a clear
majority in favour of devolution were
Air Passenger Duty and the tax-raising
powers of local authorities.
Over 60% of Chamber member
businesses indicated that there should
be full devolution of Air Passenger
Duty, while well over 50% of members
wanted to see devolution of council
tax and business rates to local
government.

The Chamber has also called for the Scottish Parliament to
gain further powers over immigration and visas.
Chamber research has found that 70% of businesses in the
area see people and skills shortages as the biggest barrier to
growth.
Chamber members believe that the retention of graduates
can play an important role in meeting the skills needs of the
country.
Therefore, the Chamber believes it would be helpful in
addressing Scotland-specific skills issues if the Scottish
Parliament had the power to introduce schemes which
allowed recent foreign graduates to
remain in Scotland to work.

Only 46% of
Aberdeen &
Grampian businesses
wanted further
devolution in March
2014, compared to
68% across Scotland

The Chamber supports the devolution
of Air Passenger Duty (APD) to
Scotland, believing that the tax is
proportionately more detrimental
to the North-east of Scotland as its
economy relies on global travel and partnerships.

Research by Aberdeen, Edinburgh and Glasgow airports
found that APD could cost Scotland more than two
million passengers a year by 2016, and cost the economy
£210million a year in lost tourism spend.
Meanwhile, local government funding has long been a
controversial topic in the North-east, with Aberdeen City
Council and Aberdeenshire Council consistently being
amongst the lowest funded councils in Scotland.
Devolution of tax-raising powers to local authorities means
that they could retain the taxes raised in their area and
therefore incentivise councils to increase economic growth.
This can also be used as a tool to increase local
accountability too.

On business taxes, there was no clear
majority of Chamber members in
favour of devolution. Around an equal
number of respondents wanted full
devolution of corporation tax, income
tax and oil and gas taxes, as those who
wanted no further devolution of these
areas.
If Lord Smith is to recommend
devolution in these areas, the Chamber
has stressed there must be a strong
business case in favour, given that
business will bear most of the impacts
of change.

Research and policy director at the
Chamber, James Bream, said: “The one area of apparent
consensus appears to be around devolution of Air Passenger
Duty.
“We believe this makes economic sense for Scotland
and - importantly for our region – it would enhance our
international competitiveness.
“Based on the views of our members, we are less convinced
the case has been made for devolution in other areas. There
are strong feelings for and against devolution for the various
taxes and as such whatever is decided must be supported
by a strong business case.
The Commission was due to publish its recommendations
for further devolution to the Scottish Parliament by
November 30.

Employment Law Conference held November 6 at the AECC

PHOTO DIARY

Katie Williams, Sandy Kemp, Toni McAlindin and David Burnside

December 2014 BUSINESS BULLETIN

21

If you had a magic wand, what
would you do to make the
most difference to Aberdeen
City and Shire in 2015

”

HOT TOPIC

I AM a passionate walker and I walk at least 50km per week through and around Aberdeen. I
started walking instead of using public transport or driving just because of the heavy traffic,
since then I have one big wish…
If I had a magic wand I would make Aberdeen City more pedestrian friendly. Have you ever tried to
walk from our main Union Street to Torry, for example? Well if you haven’t, I can tell you it can be a
bit of a struggle. Small narrow pavements and if two people meet and you have broad shoulders
it could be tough. Let alone when it rains (and it happens pretty often here in Aberdeen) and you
have a big golf umbrella! If not the other pedestrian, then every few metres either a street light, or a
road sign, or a waste bin just in the middle of tiny pavement…
Well if not the magic wand, my wish may still come true some day.
Justina Setkute, Marketing Executive, SUBC Engineering Ltd

EVERYONE who lives in or visits Aberdeen and the surrounding area thoroughly enjoys
the quality of life and the natural environment, but I’d like to make it a more affordable and
accessible option for all workers. More reasonably priced housing, whether for sale or rent, would
enable sectors which support the city’s buoyant economy to attract more staff from other areas.
This is an issue which not only affects so called ‘key workers’, but also the hotel and hospitality
industry. It can be very difficult for workers relocating to the city to find affordable rented
accommodation. The continued influx of workers to Aberdeen working directly in the oil sector
means that the rental market thrives. There is low supply and high rents. The average house price
in Aberdeen has grown by 120% in ten years – outpacing all other cities in the UK. My magic wand
would conjure up new, high quality accommodation at an entry level for everyone to access.
Kris Manship, General Manager, Caledonian Hotel by Thistle

WHAT already makes Aberdeen City and Shire so important? The people of course. Therefore
wouldn’t it be awesome to have these hard-working and time-starved souls feel relaxed and
rejuvenated, ready to take on their schedules with a spring in their step? I want to see Aberdeen
become famous for being the happiest place on the planet. It is already known for so many things,
with the busiest civilian heliport in the world, the invention of the self-seal envelope, golf, beef, not
to mention the granite, ships and petroleum.
So if I had a magic wand I… wait isn’t this possible without the wand? All that is needed is a little
urban escapism where stress is melted away and vitality is restored. Looking after the body helps
look after the mind and with one in five of the UK working population suffering from stress it’s clear
that our people need looking after, they deserve it.
Victoria Mortimer, Corporate Partnerships Executive, PURE Spa & Beauty

HAVING worked in oil and gas recruitment, in Aberdeen, for more than eight years I am
continually encouraged by the diversity and multiculturalism of the area. This region is
beautiful, the people are friendly and there is a lot to do, if you go looking for it. However, if I had a
magic wand - and after I’d sorted all the traffic problems out - I would like to see more people and a
wider range of independent businesses brought to Aberdeen city and Aberdeenshire.
“Both are truly wonderful places and I don’t think people really appreciate their full potential.
Obviously we are blessed to have a stable economy in the North-east and we have some fantastic
opportunities with regards to the job market, but life isn’t all about work. I would like to see more
culture and arts across the region. This would increase tourism and it would encourage more
musicians, events and artists to, what could be, Scotland’s most exciting region in 2015.
Bethan Johns, Business Manager, OPS Group
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EVENT

TIME

VENUE

Tue 9

Essential Supervisory Skills

9.30am - 4.30pm

AGCC, Aberdeen

Tue 9

Interviewing using Behavioural Competence Approach

9.30am - 4.30pm

AGCC, Aberdeen

Wed 10

Essential Management Skills (2 days)

9.30am - 4.30pm

AGCC, Aberdeen

Wed 7

Management & Leadership VQ level 4

9.30am - 3.00pm

AGCC, Aberdeen

Mon 12

Conducting Constructive Appraisals

9.30am - 4.30pm

AGCC, Aberdeen

Tue 13

Resilence Survive and Thrive

9.30am - 12.30pm

AGCC, Aberdeen

Wed 14

Essential Management Skills (2 days)

9.30am - 4.30pm

AGCC, Aberdeen

Tue 20

Commodity Coding System for International Trade

9.30am - 12.30pm

AGCC, Aberdeen

Thu 22

Business Breakfast

7am - 9am

Hilton Treetops, Aberdeen

Thu 22

Essential Supervisory Skills

9.30am - 4.30pm

AGCC, Aberdeen

Thu 22

Train the Trainer

9.30am - 4.30pm

AGCC, Aberdeen

Tue 27

Negotiating and Influencing Skills

9.30am - 4.30pm

AGCC, Aberdeen

Wed 28

Contracts of Employment

9.30am - 12.30pm

AGCC, Aberdeen

Thu 29

Motivation and Delegation

9.30am - 4.30pm

AGCC, Aberdeen

Thu 29

Understanding the Oil and Gas Industry

9.30am - 12:30pm

AGCC, Aberdeen

Mon 2

Development of a Competence Based Systems

9.30am - 12.30pm

AGCC, Aberdeen

Tue 3

Management & Leadership VQ Level 4

9.00am - 3.00pm

AGCC, Aberdeen

Tue 3

Maximise your Membership

11.45am - 2.00pm

AGCC, Aberdeen

Wed 4

HR for Non HR Managers

9.30am - 4.30pm

AGCC, Aberdeen

Wed 4

Introduction to Export Rules

9.30am - 4.30pm

AGCC, Aberdeen

Thu 5

Effective Presentations

9.30am - 4.30pm

AGCC, Aberdeen

Thu 5

Finance for Non Finance Managers (2 days)

9.30am - 4.30pm

AGCC, Aberdeen

Thu 5

Introduction to IPR

9.30am - 12.30pm

AGCC, Aberdeen

Fri 6

Time Management

9.30am - 4.30pm

AGCC, Aberdeen

Mon 9

Making Meetings Work

9.30am - 12.30pm

AGCC, Aberdeen

Tue 10

Taking Notes and Minutes

9.30am - 4.30pm

AGCC, Aberdeen

Tue 10

Award Applications - Successfully

9.30am - 12.30pm

AGCC, Aberdeen

Tue 10

Project Management - The Basics

9.30am - 4.30pm

AGCC, Aberdeen

Wed 11

Communication Skills for Managers

9.30am - 4.30pm

AGCC, Aberdeen
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Business Breakfast Principal Sponsor:

Cut out and keep

FEB

For ALL your print
and promotional
requirements
Litho Print

|

Digital Print

Hareness Road, Altens Industrial Estate,
Aberdeen AB12 3LE

T: 01224 875987
E: info@compassprint.co.uk
www.compassprint.co.uk
|

Signs & Labels

|

Exhibition & Display

|

Promotional Gifts
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On the move

ON THE MOVE

Clydesdale Bank has
strengthened its business
and private banking
team in Aberdeen with
the appointment of Ian
Donaldson as business
development manager.

Ryan Crighton

Scottish law firm Aberdein
Considine has appointed
Ryan Crighton director of
marketing.
The 29-year-old joins from
the DC Thomson media
group, where he was Press
and Journal business editor
and previously chief reporter.

Richard Moir

Integrated IT networking
and communications
specialist Arrowdawn has
appointed Richard Moir to
the newly-created role of
technical director.
A former director at Cisco
Scotland, Richard will be
responsible for driving
the company’s continued
growth across the country.

Chris Hardie

Chris Hardie, who joined
oil and gas training
provider Survivex as
Financial Controller,
has been promoted to
Finance Director. He will be
responsible for providing
specialist support and
guidance to the Board in all
aspects of company finance
and accounting.

Ian has developed particular
expertise in the healthcare
sector but also has a strong
history of supporting
businesses in the oil and gas
sector.

ITB Competence Assurance
has appointed Michael
Morrison as an assessor
responsible for maintaining
training standards and
leading approved courses.
Michael has more than 20
years of experience in the
offshore oil and gas industry,
and brings a wide range of
skills and expertise to the
position.

Colin Griffiths

Former RAF aircrew
member, Colin Griffiths, has
joined OPITO International as
managing director to lead the
roll-out of common safety
training standards across the
global oil and gas industry.
Colin is based in Dubai
replacing out-going
managing director Ian Laing
who is retiring after seven
years in the role.
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Alex Valverde

Kongsberg Maritime Ltd has
strengthened its team of
instructors. Alex Valverde
has joined as a dynamic
positioning instructor to
deliver training on the firm’s
K-Sim Offshore (Offshore
Vessel Simulator) - a
specialist simulator which
only a handful of people
worldwide can provide
instructor training on.

Aberdeen & Grampian Chamber of Commerce

Christopher Doan

Christopher Doan, formerly
finance director, has been
appointed managing director
of Maggie Braid Associates
Ltd.
Chris has taken over with
several new contracts having
recently been awarded and
the subsequent promotion of
a number of key personnel.

Frasermedia has appointed
four new employees.
Yvette Rayner, 48, has been
appointed as PR account
manager, Julia Bryce, 22
and Chris Rae, 24, join as
PR account executives and
Laura Mackintosh, who is
based in the firm’s Inverness
office, has been appointed
as business development
executive.

Eric Gilligan, formerly a
partner of Brodies LLP and
Paull & Williamsons, has
joined Stronachs LLP.
Eric has extensive experience
in contentious and noncontentious employment
work including disputes,
HR advisory work and
corporate/project support
across a range of sectors
including oil and gas, marine,
SMEs and the third sector.

Kathryn MacKay has been
appointed as the first cycling
development officer for the
North-east by Nestrans.

Stephen Pratt

The role has been created as
a joint initiative between the
transport partnership and
sustainable transport body
Sustrans Scotland.

Blaze Manufacturing
Solutions, which is
headquartered in
Laurencekirk, has appointed
Stephen Pratt as the project
manager for the company’s
safety critical systems
division.

The Chamber has the practice of attending
these events, both within Aberdeen City and in
Aberdeenshire.
It is very encouraging to see the increasing number
of Chamber member companies who are present,
ready to connect with pupils, parents and teachers,
and provide valuable information on their business
product or service, together with a brief account
of the qualifications necessary to secure various
positions of employment with the company or
organisation.

What everyone needs is a perspective on where
these qualifications sit on the Scottish Credit &
Qualifications Framework (SCQF).
Federico Casavantes

He will take the helm in
January as Bancon seeks
to build on its success in
house-building, commercial
construction, developments
and timber frame
manufacturing and grow its
£79million turnover.

by George Brand, VQ team leader at AGCC
SCHOOL careers fairs are a good way
or engaging with young people, who
are about to embark into the world of
employment, or head off to college or
university.

At the best of times, it can be a potential minefield
for employers who are trying to select individuals for
interview, when faced with data on an applicant’s CV
that could potentially span the last 20-30 years or so.

Stephen, who has 26 years
experience in the industry,
has held a number of roles
throughout his career
specialising in fire and gas
and emergency shut-down
systems.

North-east independent
house-builder and
construction firm, Bancon
Group, has appointed
John Irvine as group chief
executive officer.

Rules of
Engagement

ON THE MOVE

SBP Accountants and
Business Advisors, which
has offices in Aberdeen,
Fraserburgh, Peterhead
and Banff, has appointed
Gary Robertson as a
senior accounts assistant.
Mr Robertson, 54, from
Ellon, has more than 30
years experience in the
accountancy sector.

EV, specialist in downhole
video technology, has
appointed Federico
Casavantes as vice president
of marketing.
He joins the management
team with the purpose
of developing and
implementing the company’s
growth strategy.

The table shows how the current and old
qualifications relate to one another in terms of their
SCQF level.
The SCQF level of a qualification provides a way of
comparing how demanding or difficult the learning
involved in achieving a qualification is.
This table can be used by anybody with a need to
understand National Qualifications (normally awarded
at school), and particularly for employers when
recruiting new staff.
Further information on the SCQF may be found on
the Scottish Qualifications Authority (SQA) website at
www.scqf.org.uk
Additional information on current qualifications in
the table can be found by visiting the SQA website at
www.sqa.org.uk/cfe
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NEW MEMBERS AT THE CHAMBER
Aberdeen FC Community Trust
Scottish Charitable Incorporated
Organisation.
Pittodrie Stadium
Pittodrie Street
Aberdeen
AB24 5QH
t: 01224 650400
w: www.afccommunitytrust.org
e: info@afccommunitytrust.org
c: Ally Prockter - CEO
Abstract Securities Limited
Commercial Property Development

NEW MEMBERS

5 Blythswood Square
Glasgow
G2 4AD
t: 0141 225 6275
w: www.abstractsecurities.com
e: archie.blair@abstractsecurities.com
c: Archie Blair BSc MRICS Business Development

Belmont Filmhouse
49 Belmont Street
Aberdeen
AB10 1JS
t: 01224 343500
w: www.belmontfilmhouse.com
e: julianne.reddin@cmi-scotland.co.uk
c: Julianne Reddin – Development Manager

Bon Accord Metal Supplies Ltd
Suppliers and manufacturers of fasteners and
studbolts.
88 Sinclair Road
Aberdeen
AB11 9PP
t: 01224 878898
w: www.bonaccordmetals.co.uk
e: phil@bonaccordmetals.co.uk
c: Phil Leiper – Development Manager

Manager

Box-it North Scotland
Document Management

Abyss Marketing
At Abyss we’re in love with marketing and
relish a challenge.

The Data Centre
Edzell Base
Brechin
DD9 7XB

The Bothy
Smiddyhill, Stracathro
Angus
DD9 7QE
t: 07860 958294
w: www.abyssmarketing.co.uk
e: paula@abyssmarketing.co.uk
c: Paula Middleton – Account Director
AEL (Aberdeen) Ltd
Founded in 1981, AEL is one of the leading
providers of electrical products and services.
Unit A, Hydropark
Tem Place, Denmore Road
Aberdeen
AB23 8JX
t: 01224 899133
w: www.ael-electrical.co.uk
e: ckerry@ael-electrical.co.uk
c: Callum Kerry – Marketing Co-Ordinator
Aleron Subsea Ltd
ROV and associated equipment, Rental and
sales
South Fornet Business Centre
Skene
Aberdeenshire
AB32 7BX
t: 01330 860045
w: www.aleronsubsea.com
e: mike@aleronsubsea.com
c: Mike Bisset – Company Director
Attric Ltd
Information and asset management
specialists.
111 Gallowgate
Aberdeen
AB25 1BU
t: +44 (0)1224 900872
w: www.attric.co.uk
e: les.brodie@attric.co.uk
c: Lesley-Anne Brodie – Operations Manager

t: 01224 909909
w: www.boxit.co.uk
e: northscotlandsales@boxit.co.uk
c: Allan Carnegie – Regional Director
Early Bird Catering Ltd
Coffee machines, drink and snack vending,
watercoolers.

Richard Irvin Energy Solutions
Building Services
Irvin House, Hareness Road
Altens Industrial Estate
Aberdeen
AB12 3LE
t: 08458 902020
w: www.richard.irvin.co.uk
e: lynn.smith@richard-irvin.co.uk
c: Lynn Smith – Executive Assistant
Scotland Electronics
Design manufacture and test bespoke, harsh
environment motion control products.
Nova House
The Enterprise Park
Forres
IV36 2AB
t: 01309 678900
w: www.scotlandelectronics.co.uk
e: marc.smith@scotlandelectronics.co.uk
c: Marc Smith – Internal Sales Manager
Scottish Seafood Association
Trade organisation representing seafood
processors and other associated businesses.
Old Herring Saleroom
2-6 Farmers Lane
Peterhead
Aberdeenshire
AB42 1DG
t: 01779 480890
w: www.scottishseafoodassociation.com
e: michael@scottishseafoodassociation.com
c: Michael Bates – Development Officer
Sistema Scotland
Charity delivering social transformation
programmes through Big Noise orchestras.

Unit 6 Nevis Business Park
Balgownie Road
Bridge of Don
Aberdeen
AB22 8NT

Raploch Community Campus
Drip Road
Stirling
FK8 1RD

t: 01224 821191
w: www.earlybirdcatering.co.uk
e: bill@earlybirdcatering.co.uk
c: Stewart McCulloch - Managing Director

t: 01786 462923
w: www.sistemascotland.org.uk
e: david.sinclair@sistemascotland.org.uk
c: David Sinclair– Development Officer

Key Personnel Ltd
Employment Business
First Floor
2B Valentine Court
Dundee
DD2 3QB
t: 01382 202400
w: www.keypersonnelagency.co.uk
e: ewallace@dpandl.co.uk
c: Eric Wallace - Manager
Peaty Nose Limited
The promotion of Scottish malt whisky and
gins.
Beech Cottage
Elphinstone Road
Inverurie
AB51 3UR
t: 01467 530404
w: www.peatynose.co.uk
e: peter@peatynose.co.uk
c: Kate Bullock – Marketing Manager

Sky-Futures
Unmanned aircraft system inspection services
to the oil and gas industry
Spires Business Unit
Mugiemoss Road
Aberdeen
AB21 9NY
t: 01224 671410
w: www.sky-futures.com
e: lwilliams@sky-futures.com
c: Lucy Williams - Assistant Manager,
Business Development
Special Piping Materials (Scotland) Ltd
Global stockholder and supplier of pipes,
fittings and flanges.
Moss Road
Gateway Business Park
Aberdeen
AB12 3GQ
t: 01224 245090
w: www.specialpipingmaterials.com
e: emma@specialpipingmaterials.co.uk
c: Emma Robertson - QA Officer/Project
Coordinator
SubC Partner UK Ltd
SubC Partner is a leading steel & aluminium
manufacturer.
23 Austin Friars
London
EC2N 2QP
t: 07557 194761
w: www.subcpartner.com
e: gr@subcpartner.com
c: Gabriele Rampinelli – Managing Director
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