Aberdeen & Grampian Chamber of Commerce
July 2014

usiness
Bulletin

Committed to
customers
03 Viewpoint | 06 Cover Feature | 22 Policy | 26 Hot Topic | 28 On the Move

BEFORE

HARDCOPY >
SCAN > STORE

DOCUMENT SCANNING SERVICES
Reprographic specialists in the
north east for over 27 years.

Idea

s Wa

WE

t 01224 878799
e scanning@XIC.com

XIC.com

LC

OM

ll...

E

AFTER

Wood Review shows the
way ahead
Bob Collier
Chief Executive

The commission was instructed to consider: Better preparing
school leavers for the world of work; College education
focused on employment and progression in learning; Modern
Apprenticeships focused on higher level skills and industry needs;
More employers engaging with education and recruiting more
young people; Advancing equalities.
The recommendations of the commission relate to education &
training; modern apprenticeships; and employer involvement in
education. A selection of these follow:
The role of schools
A strong case is made to provide careers advice much earlier
than the current S4. It is recommended that Skills Development
Scotland aim to provide early careers advice in S1 and S3,
particularly focusing on advice prior to course choice in S3.
In addition, young people should have the option to commence
training which contributes to Modern Apprenticeship frameworks
(including course credit). The commission states that individual
schools should have a senior member of staff focused on
developing partnership activities with businesses and industry.
Initial teacher training and professional development should
include modules which help teachers develop a broader
understanding of employment and enterprise.
The role of colleges
Colleges are identified as playing a key role in developing the
workforce and are expected to begin to tailor courses and
provision to meet local and regional labour demands, and provide
more industry experiences for its students. STEM subjects are
highlighted as an area colleges need to focus more on. The
commission recommends that employers and national industry
groups form partnerships with regional colleges.
Modern Apprenticeships
The commission believes that Modern Apprenticeships should
be aligned with economic growth. In addition, the commission
adds that apprenticeship access and application processes
be improved; the introduction of an online application service;
increased number of businesses offering an apprenticeship;
new models; a rebranding of Modern Apprenticeship levels; and
partnership with industry. It is proposed that a new package be
created to incentivise SMEs to recruit more Modern Apprentices.
Employers and schools
Work experience is acknowledged as playing an important role in
exposing young people to the world of work. However, the quality
of experiences varies. To address this issue, the commission
recommends that standards are established which sets out the
acceptable content and quality of work experience.
The Commission highlights that during their consultation many
businesses indicated they were willing to become more involved

with education, but did not know how to get involved, or it was
too complex.
The commission recommends that the Scottish Government
support the creation of industry-led “Invest in Youth” groups
across Scotland to facilitate engagement between employers
and education. The groups would be made up of each region’s
employer and education sectors, Skills Development Scotland,
the enterprise agencies, trade unions and trade associations. The
review sets out the following brief for the groups:

•
•
•
•
•
•

Promote and facilitate long term partnerships between
individual schools, colleges and employers, providing
proforma documentation for the creation of partnerships.
Facilitate employers input into the development of careers
advice and enterprise education.
Co-ordinate employer participation in the design and delivery
of good quality work experience.
Promote campaigns to encourage employers to have a
Youth Investment Policy and to employ young people.
Support the creation of an equivalent award to Investors in
People, focused on young people.

CHAMBER VIEWPOINT

THE Commission for Developing Scotland’s Young Workforce
highlights that 70% of businesses have no contact with education.
Only 29% of employers take young people on directly from
education and only 13% take on apprentices. Our own research of
members shows that 75% of businesses want to engage if it were
easier.

Appoint Invest in Youth ambassadors to provide peer
support to businesses and schools.

The commission are clear that these groups need to be led by
the private-sector and should not seek to duplicate local activity
already being undertaken. It is also suggested that groups already
established in local areas with a similar remit could take on the
roles outlined above. Schools are also asked to nominate one
senior member of staff to lead engagement with employers, with
the report acknowledging that businesses also need to do the
same in order to encourage consistency and delivery of activities.
Chamber support
The Chamber supports wholeheartedly the recommendations of
the Wood Commission, which are confirmed by Chamber research.
The Chamber is committed to helping to form a successful
Invest in Youth groups in the region to facilitate employer and
school engagement. This recommendation chimes with our
own research recently conducted in partnership with Opito and
ACSEF.
The inconsistency of work experience was also an issue that
came out of the Chamber’s schools and business research and
we would agree with the recommendation that standards are
developed to give businesses an indication of what makes up an
acceptable work experience placement.
The Chamber will also continue to support North East Scotland
College, Aberdeen University, RGU, and local schools to develop
better links with industry, and we will continue to work closely
with the two local authorities to achieve this.

Bob Collier
Chief Executive
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Business Bulletin July 2014
We want to thank our Premier Partners for their
continued support of your Chamber. Please contact
Liam Smyth, Membership Director, at
liam.smyth@agcc.co.uk if you would like to learn more
about this exclusive level of membership.

PREMIER PARTNERS

The Chamber is happy to publicise the services and products of member organisations, but cannot be held liable for any loss sustained by members using any of the services advertised.
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Raising the bar for
ABERDEEN city and shire is aiming to be one of the country’s first areas to achieve WorldHost
Destination status - official recognition of world-class customer service by everyone who deals
with visitors from taxi drivers and hotel receptionists to retail staff.

FEATURES

The initiative is being undertaken by Aberdeen City and
Shire Tourism Partnership working with VisitAberdeen,
Aberdeen Inspired, Royal Deeside and Cairngorms DMO
(destination management organisation), the Banffshire
Coast DMO and Aberdeenshire Council.
WorldHost customer service training has been used to raise
the standards of more than a million people worldwide,
including the thousands of volunteers and staff at the
London 2012 Olympic Games and Paralympics, who were
widely praised for the welcome they gave to visitors.
WorldHost Destination status allows businesses in the
hospitality, passenger transport, retail, travel and tourism
industries to work together through a range of customer
service training programmes, to improve the overall quality
of visitors’ experiences.
Elaine Booth, Tourism Partnership Manager - Aberdeen
city and shire, said the scheme had only been officially
launched towards the end of last year but already a
number of businesses in the North-east of Scotland had
become WorldHost Recognised and more than 700
individuals had undertaken the training.
Aberdeen city and shire has taken the first step by
becoming a WorldHost Committed Destination – which
involves putting together a plan of how to train local
businesses using the WorldHost customer service training
programme.
To achieve WorldHost Destination status, 25% of
businesses in the area will have to achieve WorldHost
Recognised Business standard which requires them to
train 50% or more of their front-line staff using any of the
WorldHost customer service training programmes.
WorldHost was originally developed in Canada and was
adapted for the UK market by the People 1st Training
Company.
Elaine said that prior to drawing up the Aberdeen city
and Shire tourism strategy she organised a number of
workshops which identified variable customer service
standards across the sector as a significant issue which had
led to the decision to launch the initiative.

“[It] is a great way to
attract new visitors and put
Aberdeen city and shire on
the map as a world-class
tourist destination.”
Elaine Booth, Tourism Partnership
Manager
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“It involves everyone in the sector,” she said.
“The aim is to give visitors the best possible experience
whether through the taxi driver, who may be their first
and last point of contact on a trip to this area, to the hotel
receptionist and to staff in the shops and attractions they
visit.
“People 1st, which owns the programme, is seeking funding
from Skills Development Scotland (SDS) to support the 10
areas in Scotland which are embarking on the initiative and
by working together we have managed to keep the cost
down for businesses.
“It is very important that businesses don’t see this as a cost
but as an investment which brings benefits not only to
them and their staff but also to the region.
“It helps to strengthen the quality of tourism across the
region and is a great way to attract new visitors and put
Aberdeen city and shire on the map as a world-class tourist
destination delivering a real boost to the local economy.
“It’s always good to refresh staff in customer service
skills and the programme includes an element of local
knowledge in addition to the basic customer service
skills like communication and how to create an excellent
first impression to dealing with customer complaints in a
professional manner.
“Sometimes we get complacent and forget those basics.
“I was a Welcome Host trainer 20 years ago and I took the
WorldHost training and was really enthused.
“It was really enjoyable, you always learn something from
the other delegates on the programme as well as coming
away revitalised with new ideas to improve your service
performance.
“Having an element of local knowledge is excellent because
we have such a diverse working group in this area.
continued on page eight

FEATURES

visitor experience

The staff of the "Famous" Spotty Bag
Shop in Banff were amongst the first
businesses in the area to undertake
the WorldHost training .
Owner Des Cheyne said: "We teamed
up with the local Costcutters' staff.
We feel it was very beneficial to set
the standard for customer service
as we have a lot of tourists visit the
shop and it was good to make sure

our staff had been trained on how to
give the best in customer care.
“The course was delivered by DM
Training and was very well presented,
and very informative. We learned
about giving advice to tourists, not
only about our business but also
promoting the area we live in.
“We feel it is very beneficial for

businesses
to take part
in this course
as it sets a
standard
for service
provided
and would
encourage
many visitors
to revisit.”

Des Cheyne,
Spotty Bag Shop
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“It is very important that
businesses don’t see this as a
cost but as an investment”

continued from page six
“We have people from all over the world visiting
and working in Aberdeen and the local knowledge
session is focused on areas like the activities there
are for visitors, how to get to visitor attractions and
how to arrange a day of activities.
“Any training like that is a bonus for staff because it
is a fun day during which they can share experiences
and it sharpens their focus in terms of the customer.

delivering the course to the students before they enter the
industry and schools like Turriff Academy are interested in
the programme for fifth and sixth year pupils because the
skills it teaches are valuable in almost any walk of life.”

FEATURES

“Lecturers at the North East Scotland College are now

Elaine Booth,
Tourism Partnership Manager

Chirs McGuinness, left, pictured with members of Aberdeen Marriott staff

Chris McGuinness is chairman of Aberdeen City and
Shire Hotels Association (ACSHA) and general manager
of Aberdeen Marriott, which was the first business in
Aberdeen to be WorldHost recognised.
"We took the initiative to press on with this last year
because the whole philosophy of Marriott is to look after
your associates (staff) and the associates will look after
the guests and the guests will be happy and they will
return,” he said.
"We are very much into staff training so when this came
on board as an opportunity to drive customer service
skills we thought it was a fantastic initiative and we
grasped it. The feedback from our associates has been
fantastic - a real eye opener.

“One of the key things that came out of WorldHosting
was listening and conversational skills.
“Maybe we all think we know them but to have someone
teach them has been very beneficial. It has certainly been
recognised by our guests and the guest satisfaction levels
for overall customer service, which we monitor stringently
at the Marriott, have increased.
"More than 200 staff in Aberdeen hotels have now
undertaken the training and that number is rising.
!It is all driven towards enhancing the experience of
people visiting Aberdeen city and shire but is not just
hotels which have to take part.
“We need the help of all our partners."

The Aberdeen Marriott at Dyce was the first business in the city to achieve WorldHost international
recognition for hospitality, when more than 51% of their frontline staff undertook the specialist training.
We would like to thank their staff for their endless grace in being pictured for this feature.
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FOUR star Skene House HotelSuites, having successfully
trained more than half of their customer-facing employees,
have been accredited as a WorldHost Recognised Business.
Customer service is credited by Charles Skene as one of
the main reasons why the three city centre Skene House
properties are in TripAdvisor’s Top 5 Hotels in Aberdeen,
with Skene House Whitehall occupying the No1 position
since October 2011, and acknowledges WorldHost training
as the cornerstone of Skene House’s training regime.
Charles Skene, owner, said: “Our staff not only enjoy the
WorldHost training but they benefit from the investment
we make in the development of their skills.
“On successful completion of the WorldHost training they
each receive a certificate and a WorldHost badge that they
wear with pride.
“Now that Skene House, as an organisation, is accredited,
each property has a plaque to display that will announce
our commitment to the development and investment in our
staff which will give our guests the confidence in our ability
to deliver a world-class level of customer care.”
Skene House is also proud to play its part in helping
Aberdeen city become a WorldHost Destination which
requires that 25% of all hotels/businesses achieve
WorldHost Recognised Business accreditation.

Civic pride clean-up

The Aberdeen Inspired civic pride campaign was launched
earlier this year to inspire change and drive improvement in
the city centre. Since its creation it has gained the support
of several businesses, including the Balmoral Group which
announced a six-figure cash injection.
Rob Holder, head of branch at John Lewis in Aberdeen
and a director of Aberdeen Inspired, said: “As John Lewis
celebrates our 150th birthday it seems timely that we look
back to the high street of the past – when shopkeepers
would open up every morning with a sweep of the street
outside their door. While we may not be sweeping every
morning, we can certainly play our small part in ensuring
we have a clean city in which to host visitors and residents
as well as those who work in the city.”

Cygnus contract
SENERGY’S Survey & GeoEngineering group has been
awarded a major contract to support GDF SUEZ E&P UK
Ltd in the forthcoming offshore construction phases of its
major Cygnus gas project.

NEWS

WorldHost recognition

Senergy S&G has provided survey project management
and geosciences engineering consultancy services on
the southern North Sea project since 2007 including
management of 15 rig and platform site and pipeline route
surveys and geotechnical investigations. The latest contract
will see Senergy S&G being retained to support the global
operator in vital onshore survey quality assurance and
quality control and positioning management services.
This includes providing offshore survey representatives
for the load out and installation of the Alpha and Bravo
platforms, subsea structures, lay, trench, backfill and rockdumping of the export pipeline, infield pipeline and control
umbilicals, spool metrology and tie-ins. The work will be
undertaken throughout 2014 and 2015.

Aberdeen Inspired project manager Angela Joss with John Lewis
partners Pamela Calder, Bec Pang, Josh McKenzie and James
Storrie

JOHN Lewis has pledged its support to a “cleaner streets”
as part of a civic pride initiative by business organisation
Aberdeen Inspired.
John Lewis partners (staff) plan to take as much pride in
their external space as they do in their shop floor. This
will involve regular outdoor checks to ensure litter free
pavements as well as keeping an eye out for anything that
needs attention, such as broken slabs or missing bins, and
reporting these to Aberdeen City Council.
Following the announcement, it is hoped that other city
centre businesses will follow suit and get involved with the
project.

Want to cut costs?
Scottish organisations could save £2.9 billion
every year by using energy, water and
raw materials more efficiently. We can help
you take a cut of the savings with our free
specialist advice, support, training and funding.

Find out what you could save:
www.resourceefficientscotland.com | 0808 808 2268
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AVC restructure

Royal Warrant honour

MEDIA and communications agency AVC Media
has restructured ownership. The firm, which has its
headquarters based at Altens, has also split into two
separate companies.

ANDREW Laing, operations manager at Glencraft, has
been appointed President of the Royal Warrant Association
of Aberdeen and Aberdeenshire.

NEWS

Current managing director at AVC Media Enterprises
Spencer Buchan is now the majority shareholder in AVC
Media after a six-figure purchase from the company’s
founder and chairman Keith Main. AVC Media will operate
the Creative, Audio Visual and Offshore Solutions, and
Media and Sports departments of AVC Media Enterprises.
KMD Scotland Ltd, which is already owned by Keith, will
take over and operate the Conference and Business Centre,
and the PPE Workwear parts of AVC Media Enterprises.
KMD also owns and runs the building in Wellington Circle,
which already has several other tenants.
All staff have retained their jobs in both AVC Media and
KMD.
Keith, who started the business in 1976, also remains on
the AVC Media board as a non-executive director and
continues to hold shares in the company.
Former Rangers Football Club chief executive Martin
Bain has also been appointed to the AVC Media board in
a non-executive director role, further strengthening the
company’s interest across the media, sports, creative and
AV industries.
RAR-recommended AVC Media provides creative content
across several platforms delivered to an award-winning
standard.
These platforms include AV installation and hire, video
imaging and sports productions, 3D computer imaging
and app design, print and website design and build, and
marketing and public relations solutions.

Auto-enrolment solutions
A FINANCIAL advisory firm has formed a partnership
with a leading pension provider to offer auto-enrolment
solutions to eligible businesses.
McHardy and Burnett, which has been operating in
Aberdeen city centre since 1987, has joined with Standard
Life to provide a streamlined auto-enrolment solution to
businesses with more than five employees.

Mr Laing, who is visually impaired, has worked at Glencraft
for over 32 years. He joined the company in 1982 as trainee
joiner, working his way up through the company to his
present position.
Andrew’s duties as President will include representing the
local royal warrant holders of Aberdeen and Aberdeenshire
at various Royal functions throughout the year.
Mr Laing said: “I am deeply honoured to be taking up this
position and I am proud to be able to represent the local
business royal warrant holders and Glencraft.”
Glencraft, a social enterprise in Aberdeen providing
“dignity through work” to employees with a range of
abilities and disabilities, has held a Royal Warrant to supply
Balmoral Estate with beds for a number of years.
Carl Hodson, General Manager at Glencraft said: “The
whole team at Glencraft are delighted with Andrew’s recent
appointment as President. This is a great opportunity
for Glencraft to showcase the work we do as a social
enterprise and build stronger relationships across the UK
with our fellow Royal Warrant holders.

Events recognition
THISTLE Aberdeen Airport Hotel has been crowned the
regional Events Hotel of the Year at the Scottish Hotel
Awards.
The award covers the full scope of hospitality events, from
corporate meetings and conferences, to dinner dances and
weddings. Thistle Aberdeen Airport Hotel general manager
Alison Christie said that events is a fast-growing sector
within the hotel.
“It’s well known that hotels in Aberdeen are performing
incredibly well because of the buoyant economy. While
there is very high demand for rooms, there is also growing
demand for meetings and event spaces.
“Firms in the North-east are growing their workforces
because of the strong economy and that has meant that
additional office space for meetings is at a premium.”

The independent firm is one of 100 UK firms working
with Standard Life to deliver the “Good to Go” scheme to
eligible clients.

RoSPA accolade
INTERNATIONAL oilfield services company, Expro, has won
the President’s Award in the RoSPA (Royal Society for the
Prevention of Accidents) Occupational Health and Safety
Awards 2014.
The President’s Award recognises 10 consecutive years of
Gold Awards.
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Alison Christie, general manager, Thistle Aberdeen Airport Hotel

Staff engagement

Investing in the future of HR
FOR 10 years before setting up his Hunter Adams HR consultancy, Dean Hunter was in charge of
HR at PSN which reached the Times 100 Best companies to work for four years in a row.

“There is this huge skills issue everyone talks about and
focuses on so much and wonders how they are going to
recruit all these people but they forget the key bit, which is
retaining them.
“Hunter Adams helps companies to get better at attracting
people but, because they have great workplace cultures,
make them companies for which people would want to
work and stay.
“Often when companies have a large number of vacancies
they can’t fill it is not a recruitment issue but a culture
issue.
“People want to work for the best companies which treat
their staff the best, are most flexible with them and give
them career paths.

“Research has shown that
young workers would rather
earn less to have more
flexibility in their working
lives.”
“Our role is to help companies create that culture and then
recruitment and retention issues disappear.
“It’s about creating a place where your employees don’t
have to take a sharp breath in just walk through the office
door each day.
“We help them put in place a strategy to become a good
employer so that when their staff are sitting in the pub
talking about the company they’re talking really positively.

FEATURES

“We created a culture that made John Wood Group want
to buy the business for $1billion in 2011,” he said.

continued on next page

Firm is putting activities into the mix
ABERDEEN-BASED ActivityMix is helping businesses improve
profits by “engaging, inspiring and enthusing” their staff members
through sport.
By using darts, dancing, dragon boat racing, table tennis, bowls
and a range of other activities they are helping companies ensure
that their employees feel “engaged” and therefore happier and
more productive. Evidence shows that companies with an engaged
workforce have 40% lower employee turnover, increased efficiency,
12% higher customer service and other positive factors which result
in increased profits.
The ActivityMix Corporate Decathlon has become a highlight on
the calendar of many major companies in the North-east as a social
event in which the participants not only have great fun and the
businesses benefit but local charities and sports clubs also reap
rewards.

objectives which have to be hit. Then we help make sure these are
achieved over the course of the year.”
“In the oil and gas sector the skills shortage makes it vital to attract
staff as well as retain them and therefore a strategy which shows
the outside world how great a company is to work for is important.
Research has shown that last year 75% of participants in the
Corporate Decathlon felt more engaged at work as a result of taking
part and they were also 35% more engaged than the UK average.
To allow smaller companies to enjoy the benefits of ActivityMix the
company introduced a new Corporate Pentathlon for those with
less than 100 employees onshore in Aberdeen.
“We have also started doing bespoke programmes for clients and
the biggest at the moment is for Bank of America Merrill Lynch in
London.”

While ensuring the participants have a memorable experience
remains the priority, parallel to that ActivityMix works with each
company to identify and target specific objectives.
“If there is a key demographic within a company which it wants
to retain, or if it seeks to improve relations between certain
departments, we will work with them to ensure their engagement
activity is objective focused,” said Rick Johnston, founder and coowner of the company.
“No fun is lost and most participants won’t even realise there has
been some good brain power behind their enjoyment, but we’ll help
the company focus the activity and measure the success.
“We could run the best events in the world but the companies need
to ensure the right mix of people are attending, understand the
reasons why they are doing it, set targets and check they are all
being achieved. We now work with each of our clients individually
to agree a strategy and action plan with them, creating SMART

The ActivityMix Corporate Decathlon has become a highlight on
the North-east business calendar
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“Companies start
filling the vacancy list
because people talk
to their friends about
how great a place it is
to work.”

FEATURES

continued from previous page
“That’s where the brand comes
from and that’s when the
companies start filling the vacancy
list because people talk to their
friends about how great a place it
is to work.
“Often that is the bit that is missed
and people use skills shortage
or recruitment challenges as an
excuse.”
Because of its rapid expansion
Hunter Adams has had to walk the
walk, not just talk the talk.
“We have taken probably 60 HR
people out of the Aberdeen market
in the last 18 months so if there is a
skills shortage it has not really been
evident to us because we have got
the culture bit right,” said Dean.
“However with 100% growth year
on year, we have recognised that
there will come a time when we
must grow our own talent.
“Consequently we have created
the Scottish HR Academy which is
about giving new graduates, sector
and career changers the ability to
transition and develop a career in
HR.

Dean Hunter of Hunter Adams … “people want to work for the best companies”

“It’s investing in the future of HR as an integral part of any
business. We believe the academy will provide the right
environment to allow those who join our team to become
the leading HR professionals of the future.
“We hope to take a minimum of 10 onto the programme
each year.”
He said that staff engagement and retention should be a
rising priority for businesses.
“During the economic downturn, industries everywhere
tightened financial belts and a by-product was staff

“During the economic
downturn, industries
everywhere tightened
financial belts and a
by-product was staff
retention.”
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retention. The market wasn’t healthy enough to support
job creation. Disgruntled employees stayed put simply
because there was nowhere else to go.
“As the financial market steadily recovers, so has workforce
confidence. Employees who felt trapped now have
options and it’s not the money that’s tempting them away.
It’s the flexibility and corporate cultures on offer which
are motivating them to make the move. All sectors are
affected, including financial, technology, oil and gas and
legal.
“Research has shown that young workers would rather earn
less to have more flexibility in their working lives.
“Engagement with your staff is vital to create a good
corporate culture which can take years to create but just
seconds to destroy.
“Success brings not only happy staff but significant
financial benefits because a high staff turnover can have a
crippling financial effect.”

Staff engagement

Bibby leads on employee development
BIBBY Offshore is an example of a business which has grown through investing in people from 10
employees in 2003 to more than 1,400 globally.

She says the firm which has offices in Aberdeen, Liverpool,
Newcastle, Singapore, Houston and Trinidad understands
the importance of engagement and development for the
retention of its employees.
Last year, the company established a new recruitment
department to find the best possible candidates and its
activities are supported by strategic campaigns via social
media, advertising and marketing.
Having recruited them they aim to keep them.
“Record financial results and employee numbers aren’t
enough to be employer of choice if people aren’t enjoying
the experience as the company grows,” said Claire.
“Bibby Offshore aims to ensure that each and every
employee, regardless of position, feels valued and
empowered.”
Every year, staff and contractors on and offshore around
the business are surveyed to see how the company lives
up to its core values - having a passion for their business;
delivering excellent service; realising the talent of their
people; achieving results; and encouraging innovation.
Last year’s was the ninth “People Survey”.
“The overall 88% positive response from the survey is
extremely inspiring and the highest achieved in the history
of the review,” said Claire.

•
•

IMechE accreditation which supports engineering
members of staff aiming to work towards professional
registration as Incorporated Engineers (IEng) and
Chartered Engineers (CEng)
the Graduate Programme which enables graduates to
experience different departments and fully understand
how the business operates

An extensive corporate social responsibility programme
also provides opportunities for personnel to get involved
with charitable events or volunteering opportunities both
in their local communities and internationally.
“The ethos at Bibby Offshore is that our people should
feel engaged with the company because it has been
statistically shown that engaged employees are more
productive and are willing to give more because they have
loyalty,” said Claire.

FEATURES

Claire Duncan, competency and training manager at the
company, believes it is an inspiration to other start-up
companies by proving what can be achieved when the
right people are empowered and entrusted to deliver the
company’s vision.

“For a company to effectively engage with employees,
the relationship must be a two-way process and can take
several forms, with development being a key factor to this
process.
“By providing employees with development opportunities,
Bibby Offshore is providing active engagement by giving
employees all the tools they need to succeed.”
Earlier this year, Bibby Offshore won the Company of the
Year award at the 2014 Subsea Expo Awards.
The award recognises excellence in overall company
performance in the subsea sector based on developments
to date, as well as plans for future success and growth,
both within the UK and internationally.

“Bibby Offshore’s approach to employee development is at
the core of its business objectives.
“One of the five core values of the company is to realise the
talent of its employees, with an extensive amount of time
and effort placed into staff development to help individuals
realise their potential.”
Professional development opportunities are identified
through bi-annual staff appraisals and the competency and
training department facilitates any training requirements
identified or requested.
The company’s investment in employee development is
reflected in its initiatives including

•
•

the Conversion Engineer Programme to hire and
retrain experienced and qualified engineers from other
industries
Lead the Way training which provides leadership
training

Claire Duncan of Bibby Offshore
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Ten steps for chariti
ACOSVO and the Carnegie UK Trust held a series of four seminars in 2013 on how the
independence debate, and its outcome, would impact on charities.
During these discussions they gathered a wealth of
information about how charities were responding, both
internally and externally.
Here is a summary of steps which they want to be shared
widely in the hope that they help other charities and
voluntary organisations.

FEATURES

1.

Read up on the guidance

All elections are governed by rules and charities are often
well aware of how to act during parliamentary elections.
The rules for referenda are less well known, and many in
charities in Scotland do not have experience of working on
referenda. Guidance is specific to each referendum and the
Electoral Commission has published its guidance for the
Scottish independence referendum on its website.
The Electoral Commission is responsible for a range
of tasks in the referendum including registering
campaigners. More information is available at http://www.
electoralcommission.org.uk/i-am-a/party-orcampaigner/
campaigners-in-referendums
The other guidance charities should have regard to is from
the Office of the Scottish Charities Regulator (OSCR).
Following concerns raised by CUKT about confusion on
the role of charities in the referendum, OSCR published this
guidance. They set out four principles for charities in the
independence referendum. In general, charities may take
part in the referendum process if they can show:

•
•

it is advancing their charitable purposes

•
•

it is not advancing a political party

the charity’s governing document does not prohibit
such activity
and, charity trustees are acting in your charity’s
interests, and with due care and diligence.

More information is available at http://www.oscr.org.uk/
publications-andguidance/charities-and-the-referendum
2.

Ask for support from peers and intermediary/
umbrella bodies

It is for each individual charity to consider how they want
to respond to the independence referendum but our
experience in running these seminars is that managers
and trustees can learn a lot through peer-to-peer support.
Intermediary (sometimes called umbrella) bodies can play
an important role here. While there are capacity issues
among smaller charities who are consumed solely with
running services, umbrella bodies are more likely to have
specific policy resources that can be drawn on by members
for guidance and support. Organisations that may be able
to offer support include overarching bodies such as the
Scottish Council for Voluntary Organisations and ACOSVO.
3.

Engage your trustees

The OSCR guidance highlights the importance of
charity trustees in making decisions about what type
14
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of involvement, if any, to have in the independence
referendum and in discussing the impact of any further
constitutional change. As with all issues of strategic
importance, it is essential that trustees debate the issues
involved for the organisation before any activity is
undertaken.
4.

Think through whether current structures are fit for
purpose

To prepare for possible constitutional change, charities
must consider whether current governance, structures
and funding are fit for purpose for different constitutional
scenarios.
Charities must be agile and responsive; as the needs of
their members and beneficiaries may well change with the
political landscape.
Charity governing structures and operating areas do not
have to follow constitutional ones (CUKT is a Scottish
Charity that operates across UK and Ireland for example).
But there may be reasons to explore whether your current
structure is working well.
It was generally agreed that it is an opportunity for
charities to make changes to brand, identity, and strategy,
and to test out new ideas and ways of working.
The referendum can be seen as an opportunity to consider
how charities will work over the next five or ten years and
to question seriously if they are currently fit for purpose in
meeting their beneficiaries’ needs.
5.

Think about your funding model and how this might
change

There was much discussion about how further
constitutional change could affect charity finances. For
some charities the debate had led them to consider if their
funding model is sustainable.
Scottish Government plans for the future of the National
Lottery in an independent Scotland are proposed in the
White Paper on independence. The clarification of the
Scottish Government’s intention for the Big Lottery to
continue in Scotland following independence was welcome.
If you are concerned about the potential impact on
funding, ask your current funders for information on
whether they think their approach might change. Funders
should be prepared to confirm their areas of benefit now
and if they envisage change in the event of a yes vote.
6.

Speak to your staff and volunteers

The independence referendum stirs strong emotions
amongst many in Scotland and staff and volunteers
may be unclear about what the implications are for the
organisation and the people it seeks to help.
The charity leaders that came to our sessions felt it
was important that staff had the opportunity to air

es and the #indyref
Scottish Committee it leaves a large
minority who do not. UK charities
must consider if these are sufficient
controls and information for enabling
charities to understand the political
landscape in Scotland.

In our original survey, we found
that very few charities expected to
take a position for or against the
question in the 2014 referendum
“Should Scotland be an independent
country?”.

any concerns about the organisation’s approach to the
independence referendum.
A clear position statement minimises the risk of staff
having conversations about the referendum without
knowing the charity’s position. Many of the charities
involved in our discussion sessions responded positively to
the suggestion of a statement of neutrality.
7.

Focus on your beneficiaries

Charities based in Scotland are diverse, from small local
organisations to large national and UK-wide organisations.
Those who donate to a charity, use its services, or
otherwise benefit from them, may be concerned
about what the organisation is doing in relation to the
independence referendum or how the organisation would
change in the event of further constitutional change.
When we spoke to charities it was clear that they found
the conversation on implications of constitutional change
easier when they were focused on what it would mean for
their beneficiaries.
For some charities, it may be appropriate to consult with
users and members on the approach and its implications.
It is good practice to keep a file of issues that you think are
relevant to your beneficiaries that arise, this will help you
if you need to respond quickly to an issue (internally or
externally) and to spot any trends in the issues being raised
8.

Brief colleagues in the rest of the UK on what you’re
doing and why

Our fourth seminar focused specifically on the links
between Scottish organisations and their UK counterparts.
There is growing awareness that the impact of
constitutional change is not limited to charities based only
in Scotland but may also be felt by operations based in
England, Wales and Northern Ireland. It is critical therefore
that UK counterparts in cross-border charities are engaged
in planning for constitutional change.
While 59% of UK charities have Scottish trustees or a

Our discussion sessions have
confirmed that finding; however, many
still want to get involved. We heard
about a wide variety of potential
responses, including no engagement
at all.

FEATURES

9. There is no ‘correct’ response but
there is an opportunity

Some charities were gearing up to take on a role of
questioning the two campaigns on how their constitutional
settlement would impact on their beneficiaries.
If you’re not sure how your charity or your beneficiaries
would be affected, you can ask the campaigns for their
views.
Representatives from both campaigns have spoken at
events and to small groups of the charity sector.
10. Review post-Sept 2014 and report back to the Board
Our original research and subsequent discussions found
that many charities were unsure of how much preparation
to do in advance of the referendum vote itself.
For those with limited staff capacity, there are often more
pressing issues in terms of user needs and funding shortfalls.
Regardless of the approach taken before September 2014,
it will be important for charity trustees to set aside time
after the vote to explore whether the outcome has any
direct effect on their activities or governance.

This article is a summarised version of the full briefing
paper written by Jennifer Wallace from the Carnegie
UK Trust. A hard copy of the paper can be obtained
through info@carnegieuk.org.
The Carnegie UK Trust works to improve the lives of
people throughout the UK and Ireland, by changing
minds through influencing policy, and by changing
lives through innovative practice and partnership work.
The Carnegie UK Trust was established by ScotsAmerican philanthropist Andrew Carnegie in 1913.
For more food for thought on the Independence
debate, see our special referendum-themed August
Busines Bulletin
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New chair for RGU board

Homes for Scotland represents the country’s homebuilding
industry and has a membership of 180 private home
building, registered social landlord and associate member
companies which provide 95% of all new homes built
for sale in Scotland each year as well as a significant
proportion of affordable housing.

Trade compliance seminar
AMBER Road’s trade compliance seminar brought together
leading logistics, legal and compliance professionals
from the oil and gas industry, to discuss how compliance
practices impact businesses.

NEWS

Jennifer Craw

JENNIFER Craw has been appointed as chair of the board
of governors of The Robert Gordon University (RGU), the
first woman to take up such a position within a university
in Scotland. The board of governors is responsible for the
overall strategic direction and governance of RGU.
The former chief executive of Scottish Enterprise Grampian
takes up her new role as RGU sets out its ambition to
be recognised in the UK and internationally as a model
university for the next generation, leading and shaping the
debate on the future of higher education.

Hydro14 comes to city
HYDRO14, the annual conference of the International
Federation of Hydrographic Societies, is to be held at the
Aberdeen Exhibition and Conference Centre (AECC) from
October 28-30.
The theme of the conference is “Energy & Enterprise”
which acknowledges the city’s dominance in the oil, gas
and renewables sectors. It is expected to attract more than
350 delegates who hear the latest news on topics including
hydrographic surveying techniques and data processing,
presentation. There will also be an exhibition.

Female entrepreneur
FOUNDER and managing director of Bryant Personnel
& Bryant Engineering Services, Brenda Bryant was
awarded winner of “Female Entrepreneur of the Year” at
The Scottish Business Awards 2014. This award identifies
female entrepreneurs running outstanding businesses and
organisations, entrepreneurs breaking ground for women
in their industry and those who are providing impetus and
inspiration for other women in business.

Recognition for 40 years
BUSINESSMAN Stewart Milne’s work in the field of housing
over the past 40 years has been recognised with a lifetime
achievement award from his peers in the new homes
industry. Mr Milne, chairman and chief executive of the
Stewart Milne Group which he founded in 1975, received
the lifetime achievement award from industry body
Homes for Scotland during its annual awards ceremony in
Edinburgh.
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Held at the Ardoe House Hotel in May, the seminar was
attended by speakers from the oil and gas industry,
consultants, the UK government and Amber Road’s inhouse experts. The one-day seminar offered a broad
spectrum of perspectives on a range of issues relating to
trade compliance.
Amber Road and their specialists discussed and
demonstrated how their Global Trade Management
(GTM) software enables goods to flow unimpeded across
international borders in the most efficient, compliant
and profitable way. The seminar provided a platform for
discussion and identified best practice within the industry;
commencing with Sue Wright, Director at Exporter
Services, and Nick Boland, Director Business Solutions
at Amber Road, whose presentations highlighted the
importance of classification in the oil & gas industry;
informing the audience on global compliance trends
and how the trade decisions made can impact from one
country to another.
The speakers also focused on the significance of tariff and
ECCN classification, stressing the importance of companies
recognising and owning this responsibility.
Developing the concept of ownership, James Stott,
exports and compliance manager at Hydrasun, focused on
developing and reviewing an effective trade compliance
programme, GTM and export licences.
His presentation emphasised the need for compliance
teams to take initial control of challenges before
collaborating with operational functions, to ensure that
controls are effectively applied. He identified a lack of
local level ownership of global projects as one of the major
failings in meeting project objectives, highlighting the
requirement for local knowledge of existing processes and
regulations, particularly when implementing GTM solutions.
The final presentation, delivered by Michelle Walton,
compliance inspector, Export Control Organisation,
International Affairs, Trade Policy and Export Controls
Directorate (ITEC) – BIS, advised on enforcement and
compliance of export control.
Michelle gave guidance on what to expect in a compliance
audit, giving advice on common failings and how best to
avoid them.
The commitment from speakers to share best practice
helps compliance thought processes and business
processes to evolve, assists UK business success
internationally and encourages overseas companies to
work within the UK.

Combating the cau
IT IS indicative of the scale of cyber crime that two of the latest experts to join Skibo
Technologies’ growing staff are specialists in investigating cases and gathering evidence for
criminal or civil actions.
company eight years ago, to set up a dedicated security
division.

The rise in e-crime prompted Skibo, which was launched as
a mainstream information and communications technology

It has been estimated that cyber attacks against oil and gas
firms have risen four fold in the past year and government
figures suggest oil and gas
companies alone are losing
£40million a year as a result
of cyber attacks.

FEATURES

Cyber crime is not something which happens to someone
else - it is happening all around us every day.

Cyber crime costs all of UK
industry £27billion a year.
Two years ago FBI director
Robert Mueller told a cyber
security conference: “There
are only two types of
companies: those that have
been hacked and those that
will be.
“Even that is merging into
one category: those that
have been hacked and will
be again.”
Mark Mair, managing
director of Skibo, believes
his prediction to be true
but is concerned that many
businesses, particularly
those within the SME sector,
are likely to dismiss his
warning as irrelevant to
them.
“They wonder why cyber
criminals would be
interested in targeting
them when they could be
waging an electronic war
against high-wealth global
operators,” he said.
“The truth is that any
business of any size could
fall victim at any time. In
Aberdeen, the European
oil and gas capital, the
most buoyant city in the
country outside London
and a powerhouse of the
UK economy, the threat is
significant.

Former police officer Peter Scott, left, and former internal forensic investigator George Marshall
have brought their specific skillbases to Skibo Technologies to combat the rise in e-crime
18
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“Because it is an area
synonymous with the oil and
gas industry, the IT networks
of businesses in the area are
a lucrative proposition to
cyber criminals.”

uses of cyber crime
Mark Mair, Skibo Technologies

He said that Skibo is the only company in the area which
specialises in cyber security and digital forensics.
“We have dealt with numerous incidents of cybercrime
in the past few months and the demand for the services
we provide in terms of forensic investigation and auditing
security networks is certainly growing.
“Several cases we have dealt with relate to the theft of
high-value intellectual property, along with some incidents
of external security breaches in which IT systems have
been infiltrated.
“We recently investigated one case where a cyber-criminal
stole £1.2million from the bank account of an oil company
by sending a few carefully-crafted emails to a new member
of staff in the finance department.

be an impenetrable ring of security and could attempt to
shut down oil production on a North Sea platform simply
to show that they can.”
The staff of the recently created information security
division – Skibo Secure - work full-time and exclusively
conducting investigations and advising clients how to
protect commercially sensitive data.
“They also work with clients to identify what can be done
in the event of a suspected security breach.
Mark works in Skibo Secure with George Marshall,
formerly of the internal forensic investigations unit of an
international insurance company and Peter Scott, a
former police officer and a specialist in covert surveillance
operations.
“There is a feeling that because we enjoy relatively low
levels of crime within the community here in the Northeast, that somehow transfers to our business community
too,” said Mark.

FEATURES

“Information security
is simply not an area
where shortcuts should
be taken.”

“Technology allows a cyber-criminal to operate from
anywhere in the world and in reality every commercial
continued on next page

“In another incident, a hacker was able to infect a firm’s
IT systems with a virus simply by posing as a member of
staff with an issue accessing an external website and then
asking the technicians to access it for him.
“In that particular case there was no ransom demand – it
appeared whoever responsible did it simply to earn a bit of
kudos.
“This is happening on a daily basis, so if oil companies have
merged their production and IT systems there is a very
real danger that they could be targeted by cyber terrorists
aiming to carry out acts on a much grander scale.
“Information security is simply not an area where shortcuts
should be taken, especially when the company is a global
oil and gas operator with so much to lose.
“Cyber terrorists see the potential for financial reward, but
many have wider social or environmental agendas.
“We’ve already seen campaign groups target oil majors by
hacking their data and posting it online.
“I believe that is just the tip of the iceberg: many cyber
terrorists live for the buzz of infiltrating what is claimed to

“There are only two types of
companies: those that have
been hacked and those that
will be.”
FBI director, Robert Mueller
July 2014 BUSINESS BULLETIN
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“Cyber terrorists see the
potential for financial reward,
but many have wider social or
environmental agendas.”
Mark Mair, Skibo Technologies

continued from previous page

FEATURES

operation has something of interest to them, whether it
is customer data, competition-sensitive information or
commercial plans.”
As digital forensic analysts, George and Peter spend
most of their time recovering deleted or encrypted data,
following data trails and helping to prepare evidence for
legal teams.
All evidence is gathered within guidelines set down by the
Association of Chief Police Officers and, if necessary, they
will appear in court as expert witnesses.
“Although there is a huge emphasis on investigation, our
work is just as much about education.
“The criminals that businesses are most likely to be
targeted by are those who hide behind computers: just as
a crime prevention officer would advise companies how
to increase security of their buildings to stop criminals
breaking in, we advise them what they can do to stop
people breaking in to their IT systems.”

usiness
Aberdeen & Grampian

Managing director of Skibo Technologies Mark Mair has measures
companies can take to mitigate their exposure to cyber crime

Top tips to
avoid e-crime

ALL the high-tech security in the world will not protect
you against cyber crime if the weakest link in the chain
allows access - your staff.
Mark Mair suggests that one of the very first measures
companies should take is to alert every member of
staff from the office junior to the managing director to
the threat of social engineering - conning people into
revealing information or taking actions which can be
damaging.

Chamber of Commerce
June 2014

Bulletin

He has five top tips to help:

•

Advertising
makes
sense

Verify the identity of anyone who calls about
IT-related issues – even if the call is internal –
by calling them back. One hacker infiltrated an
energy company’s network by telephoning the IT
department and pretending to be a member of staff
with a problem accessing a website

•

Be cautious about phishing emails which attempt
to gain information, such as passwords, by
masquerading as being from a reliable source. They
are most often very general but “spear phishing”
emails target specific people and organisations.

You can use this space to spread your
business’s message for as little as £240

•

Have the courage to ask questions of strangers who
are visiting company premises and make sure they
are accompanied. A visitor could “shoulder surf” –
look over someone’s shoulder to see access codes.

•

Encourage staff to use security settings on social
media sites. If they announce they are off on holiday
on their public Facebook page, a cyber criminal
could call and ask for remote access to emails while
they are away.

•

Have a policy for the use of USBs which could infect
a network with malware or spyware which records
every keystroke and sends it to criminals in real time.

Careering int
o
the future
03 Viewpoint

| 14 Cover Feature

| 28 Policy | 32

Hot Topic | 34

On the Move

Book 4 consecutive centre page, full or half page
adverts for the price of 3
Book 5 consecutive inside back or inside front page
adverts for the price of 4
Book 5 quarter page or strip adverts for the price of 4

Contact us on
01224 343905
advertising@agcc.co.uk
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News in brief
International oilfield services company, Expro, has
announced a $2billion order book for the first time.
This milestone was achieved at the end of Expro’s
40th anniversary year, thanks to a number of contract
wins, including almost $500million in the last quarter
alone.

NEWS

Following the launch of ACE Winches Norge AS in
2010, a subsidiary company offering all ACE products
and services across the Scandinavian market, the
company has secured quayside premises at Karmsund
Service Base in addition to its current base in Dusavik,
Stavanger.
The Karmsund base is due to be operational by June
2014 and will double the current workforce over
six-months.
The Norwegian Consultancy team of global oil service
company AGR has been awarded multiple new
contracts.
Based in Stavanger, the team provides recruitment
and consultancy services to the upstream oil and gas
industry. The Norwegian operation is part of AGR’s
world-wide Consultancy division which also has teams
in Aberdeen, Perth, Houston and Dubai.
CAN Group has been recognised by the British Safety
Council with two international industry awards for its
efforts in ensuring workplace safety.
The Aberdeen headquartered business was awarded
an International Safety Award with Merit for its
performance over the last year and a further Sector
Safety Award in the highly competitive oil and gas
category.
OEG Offshore and Unique Maritime Group have
signed a joint venture agreement to offer the rental
and sales of offshore equipment in the Middle East.
The partners have jointly invested more than $1million
in new equipment including offshore containers,
baskets, half heights, tanks and waste equipment
rated to the leading international standards.
The TechnoWise Group, Inc has signed a worldwide
distribution agreement for Weatherford International
to exclusively promote and sell MotorWise motor
controllers in oilfield applications.
DOF Subsea has been awarded a contract for
installation of the Turret Mooring and Riser system for
the Gina Krog FSO by Teekay Shipping Norway AS.

For all members news please go to:
www.agcc.co.uk
Send your news to
business.bulletin@agcc.co.uk
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POLICY

This month’s highlights

•

First Minister Alex Salmond highlighted results from
the 20th Oil and Gas Survey in the Scottish Parliament.

•

The policy team met with representative from the
Government of Western Australia to discuss oil and gas
regulation in the UK.

The Chamber recommended that a business links teachers
network be created to share instances of best practice
and that a database be created to record the details of
businesses who wish to engage with schools.

•

Local politicians met with the policy team to hear the
results of the Chamber’s first politician satisfaction
survey.

Over coming weeks, the policy team will be exploring how
it can best support stakeholders as the recommendations
are implemented.

Wood commission promotes better links between schools
and businesses

Members who would like to be kept updated can contact
the team by emailing rachel.elliott@agcc.co.uk.

As outlined in Robert Collier’s viewpoint, a Scottish
Government appointed commission has recommended that
more is done to establish links between businesses and
schools and colleges.

European elections spring a surprise

The Commission for Developing Scotland’s Young
Workforce, led by Sir Ian Wood, was tasked with making
recommendations which would help Scotland develop a
world-class vocational education system.

The SNP took the biggest share of the vote, winning two
seats along with Labour. The Conservatives took one seat.
At the expense of the Liberal Democrats, UKIP won the last
seat with 10% of the total Scottish vote.

The panel recognised that young people needed exposure
to potential employers and career paths at an early age if
they were to make good employment choices later in life.

So what does this mean for businesses in the North-east?
It is hard to say, just yet. However, it is important that our
MSPs aware of the importance of this region and that
support is needed to help it to grow and innovate.

In order to develop better links between schools and
businesses the commission recommended that regional
industry-led “Invest in Youth” groups across Scotland are
established.
The groups would be responsible for facilitating
engagement between employers and education.
The commission also highlighted that more needed be
done to ensure young people have access to meaningful
work experience opportunities.
It recommends that standards are developed which sets
out the acceptable content of work experiences.
Education Scotland, Skills Development Scotland and
employer bodies have been asked to work together to
establish the guidelines.
Other recommendations also broadly reflected the
recommendations made by the Chamber following its
22

mapping exercise of the existing links between schools and
businesses, which was done in partnership with ACSEF and
Opito.
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UKIP were the surprise winners of the sixth Scottish MEP
seat in the recent European Parliament elections.

Over the coming months, the policy team will begin to
make contact with all the new MEPs representing Scotland.
We will be highlighting the importance of a competitive
and fair policy environment for agriculture, fishing, oil and
gas and in Europe.

Later this month

•

The policy team will submit a response to the Airports
Commission report on the UK’s existing air capacity.

•

The team will meet with newly announced winners
of the Caledonian Sleeper contact to highlight the
importance of a regular service between Aberdeen and
London.

•

The Chamber’s analysis of the proposals for further
devolution to the Scottish Parliament will be published.

Chamber mission heads to Malaysia
THE current growth
witnessed in Malaysia’s
oil and gas industry
holds much promise for
the domestic oil & gas
service companies but
also for the Scottish
supply chain.

NEWS

Malaysia has
progressed from an
economy dependent
on agriculture and
primary commodities
to a manufacturingbased, export-driven
economy spurred on
by high technology,
knowledge-based
and capital-intensive
industries.
To date, Malaysia has
28.35bboe in reserves,
and about 1.2 per
cent of the world’s
natural gas reserves
(2.35trillion cubic
metres).
It has a current
aggregate production
rate of 730,000 barrels
of crude oil per day and 56.63million standard cubic metres
per day of natural gas, making it the world’s third-largest
exporter of liquefied natural gas (LNG).

Newcomers to these business scenes can rely on the
presence of the British Malaysian Chamber of Commerce
(BMCC).

The government of Malaysia contributes significantly
towards policy and macro-economic planning to secure
sustainable and long-term success for the oil and gas
industry.

Another strategic partner in the development of this
export market is London-based Malaysian Investment
Development Authority (MIDA), which assists foreign
investors in business matchmaking to start joint-venture
projects.

Its main objective is to increase aggregate production
capacity by five per cent every year up to 2020 to meet
domestic demand growth, while sustaining crude oil and
LNG exports to overseas markets.

Both organisations will play a vital role in supporting
Aberdeen & Grampian Chamber of Commerce’s first
trade mission to Kuala Lumpur between 22nd and 25th
September 2014.

In the Asia-Pacific region, Malaysia aims to be the number
one oil and gas hub by 2017, taking advantage of its
strategic location in key shipping lanes as well as strong
economic fundamentals in China, India and within southeast Asia.

The five day business trip has been specifically tailored
to meet the market entry needs of a UK-based SME. It
will provide a comprehensive introduction to oil and gas
opportunities, including briefings with key stakeholders and
players in the region, detailed market insight, and one to
one meetings.

For a couple of years, Petrofac has held the rights to
develop an offshore block in conjunction with leading oil
and gas corporation PETRONAS.

The aim is to equip delegates with all relevant information
and contacts to support their future entry to the market.

Many other UK oil and gas service providers and
equipment suppliers are doing well in the market, thanks to
the UK’s strong reputation in the country.

Delegates also coincide with MOGSEC 2014, the second
biggest oil and gas exhibition and conference in Malaysia,
which will be held from September 23 to 25 2014.

Malaysia is in its most radical transformation as it battles
to achieve its Vision 2020 – to become a fully developed
country by 2020 and there is no sign of this trend slowing
down.

For more information about the schedule of the mission,
contact Julien Massé, International Trade Team Leader,
Aberdeen & Grampian Chamber of Commerce,
julien.masse@agcc.co.uk.
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International Oil and Gas Survey Evening Reception held May 19

David Wilson

Kenny Murray, Tommy Hillock, Niall Farquharson and Rachel Yuill

Jenny Adams, Ian Phullips and Karen Clark

David Rennie

Sheila McIntyre, Brian Moran, Collette Brady, and Anke Heggie

PHOTO DIARY

Gary Clacher and John Harris
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Business
lessons I’ve
learned
Alison Sellar, CEO, activpayroll
FEATURES

What is the most unusual piece of business your company
has won?
I would probably say having the chance to deliver global
payroll services to The American Battle Monuments
Commission. Established by the Congress in 1923, The
American Battle Monuments Commission is an agency
of the executive branch of the federal government
and guardian of America’s overseas commemorative
cemeteries and memorials, honouring the service,
achievements and sacrifice of U.S. Armed Forces.
What is the toughest lesson you have learned in business?
Taking on the wrong people, putting all your trust in them
and expecting them to have the same morals as you. This
can be detrimental to your business.
Which of your company values means most to you?
Definitely “passionate”. Passionate about making
activpayroll a brilliant place to work and passionate about
doing what is best for the client.
What is the biggest barrier to growth for your business at
this moment?
Not having enough hours in the day. But most importantly,
the scarce availability of resources and skills in the
Aberdeen marketplace.
However, as a company we are addressing and overcoming
this by expanding our presence in the Central Belt with our
new Edinburgh office
.
What’s your favourite part of Aberdeen city or shire?
I would have to say Scolty, Banchory. I like to go mountainbiking there.

What would you like to do when you retire?
My desire would be to buy a house in Italy so I could go
skiing in the winter and cycling in the summer, all of this
while enjoying red wine and pasta.

activpayroll is a leading global professional service organisation, providing
integrated global and domestic payroll solutions; expatriate taxation services
and online HR people management tools to over 700 companies in more than 70
countries worldwide.
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“

What has been your company’s
most successful social event?

HOT TOPIC

”

OUR most successful social event has to be The cHeRries Awards – a glamorous
celebratory evening held annually in Aberdeen which recognises local organisations,
teams and individuals who demonstrate excellence in their HR, recruitment, retention and
training strategies. In addition to recognising the efforts of the industry, one of the reasons that
the cHeRries is so valued by its attendees is the fact that it is such an incredible networking
event. In the seven years it has been running, it has grown from around 270 guests in its first
year to more than 600 in 2014. Not only is the event a success in terms of guest satisfaction,
sponsorship and ticket sales, but in celebrating the accomplishments and successes of others, it
has been recognised for its own achievements; winning “Best Awards Scheme” at the Scottish
Event Awards in 2011 and becoming a finalist in the same category at the UK Event Awards the
following year.

Karen Reid, Director, The Urquhart Partnership

EVERY year we take our team away for an offsite meeting. This year’s destination was Alicante
- voted our most successful to date. The aims of the weekend were: to update the team on
our financial results, reward success, and agree our objectives. The itinerary included a welcome
tour, a half-day conference, a catamaran cruise, a paella-making competition, a fancy dress party
incorporating the theme ‘Live by Day, Dead Famous by Night’, an interactive quiz and karaoke.
This combination of business and social objectives ensured alignment with two of our company
values – always creative and serious fun. As a result of continued growth, many new members had
joined the company and the offsite also served as a valuable ‘getting to know you’ opportunity for
London and Aberdeen teams. It’s always a challenge bringing two busy event teams together for a
weekend, however the investment made will doubtless result in another successful year.
Nenah Favelle, Director/Owner, Concerto Live Scotland

AS A company we excel in assisting our clients achieve production efficiency and what
we have found is that our own production efficiency has significantly improved since the
installation of our latest state of the art work support gadget which enables mini social events
- a fridge. During the day it contains more mundane things like milk and sandwiches but in the
evenings it can be refilled with the elixir of life (or beer, wine and spirits) which facilitate informal
social gatherings during extended working hours. These impromptu gatherings frequently
lead to the generation of out of the box ideas which can mean the difference between the late
life extension of an asset rather than the early demise of production. We provide a modern
product and that requires modern thinking in every aspect of our work which manifests itself in
tremendous enthusiasm from our staff.
Dr John Hargreaves, Managing Director, Peak Global Consultancy

OUR Offshore Europe party last year took on an intoxicating tea party theme and proved
incredibly popular not just with our clients but with the Fifth Ring team too. The event was
the ideal opportunity to invite clients from all corners of the world to visit our newly-renovated
offices and everyone really got into the spirit of the occasion with Alice in Wonderland, the
Queen of Hearts and the Mad Hatter mingling with the guests. There was a variety of sugary
treats, including a Mad Hatter’s cake, and cocktails which were served in jam jars and tea cups.
The event was a success in many ways and was a talking point among our clients and staff for
weeks afterwards.
Peter Lyall, Group Strategy Director, Fifth Ring
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EVENT

TIME

VENUE

Tue 8

Introduction to INCO Terms (Training) (1/2 day)

9.30am - 12.30pm

AGCC, Aberdeen

Tue 8

Introduction to IPR (Training) (1/2 day)

9.30am - 12.30pm

AGCC, Aberdeen

Tue 15

Finance for Non-Finance Managers (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Thu 17

Chamber Golf Challenge

7am - 2pm

Meldrum House Hotel,
Aberdeenshire

Thu 17

Negotiating and Influencing Skills (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Wed 23

Essential Supervisory Skills (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Wed 30

Supervisors Next Steps (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Wed 30

Train the Trainer (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Thu 31

Essential Management Skills (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Tue 5

Project Management - The Basics (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Tue 5

Report Writing (Training)

9.30am - 4.30pm

AGCC, Aberdeen

Thu 21

Premier Partner Evening with Nick Nairn
(Exclusive to Premier Partners)

6pm - 8pm

Nick Nairn Cook School,
Aberdeen

Fri 22

Maximise Your Membership

11.45am - 2pm

AGCC, Aberdeen

Fri 29

Business Breakfast

7am - 9am

Marriott Hotel, Aberdeen

CHAMBER DIARY

Business Breakfast
Associate Sponsors:

Business Breakfast
Principal Sponsor:

Cut out and keep

AUG

For ALL your print
and promotional
requirements
Litho Print

|

Digital Print

Hareness Road, Altens Industrial Estate,
Aberdeen AB12 3LE

T: 01224 875987
E: info@compassprint.co.uk
www.compassprint.co.uk
|

Signs & Labels

|

Exhibition & Display

|

Promotional Gifts
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ON THE MOVE

On the move
team as business manager
– studies.
The appointments of
experienced safety
engineers Tony Harris and
Ludovic Lemaignen has
also increased the capacity
of the consultancy’s
risk and reliability team
in executing studies in
Aberdeen and London.

Oil and gas recruitment firm
RedWave has appointed
a new business developer
and account manager.
The appointments were
made as RedWave, formerly
Inter Services, prepared to
launch a set of workshops
designed specifically
to introduce ex-forces
personnel to the oil and gas
sector.
Simon Rolfe, who
previously worked as a
recruitment consultant in
Dubai and London, has join
RedWave as its business
developer and sales
manager.
Elisha Bain, who previously
worked for the company
for four years, has returned
as account manager and
recruiter.
Theon Limited has
made a number of key
appointments, growing its
capability and capacity
across its operations in
Aberdeen and London.
Michael Ketley joins as
engineering manager;
Jason Frost has joined
Theon’s London-based
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Robbie Mitchell

Elisha Bain
Paradigm Drilling Services,
based at Thainstone, near
Inverurie, has appointed
Willem Boon von Ochssee
as chief operating officer.
Willem, who has more than
20 years experience in the
industry, has held a number
of management roles with
major companies in the oil
and gas sector specialising
in well project managemen,
drilling management
system and well integrity
assurance.
In his new role, he will
support chairman and
chief executive officer of
Paradigm Drilling, Fraser
Innes, with business
operations as the company
continues to strengthen its
services globally.

Willem Boon von Ochssee

Aberdeen & Grampian Chamber of Commerce

Robbie Mitchell has been
appointed general manager
of Banchory Lodge Hotel.
His last position was
general manager of the
award-winning Angels
Share Hotel in Edinburgh
where he managed a team
of over 45.
“As the hotel is about
to undergo a massive
refurbishment I am excited
to be involved with the
project from the start,” he
said. “I am also looking
forward to bringing some
new and fresh ideas to
Banchory Lodge Hotel.”
He is a former deputy
general manager of Jamie’s
Italian in Edinburgh where
he played an integral part in
the launch of the restaurant
and he also helped open
the five-star Hotel Missoni
in Edinburgh as Food and
Beverage Manager.
Robbie started his hotel
career on Malmaison’s
graduate training
programme. He is also
a Level 4 qualified BASI
Ski Instructor and spent a
number of years teaching
skiing in the French and
Swiss alps.

Corporate Travel specialists,
Colpitts World Travel has
bolstered its team with new
recruits joining its thriving
Aberdeen operation and its
Edinburgh-based European
headquarters.
Lucy Mathers has been
recruited in Aberdeen as
a senior business travel
consultant.
She joins with more than
seven years experience in
the oil and gas sector.
Her appointment raises
the staff count to 12 in the
Aberdeen office which
opened less than two years
ago.
Joanne MacDonald joins
the Colpitts Groups and
Visa team in Edinburgh.
Joanne joins the company
following travel industry
roles in Edinburgh and the
North of England, including
a spell at Newcastle Airport.

ARCADION has promoted
Ruth Gordon to
architectural engineer and
Owen Forsyth to design
engineer.

Owen Forsyth and
Ruth Gordon

Law firm Pinsent Masons
has appointed a new
partner in its Aberdeen
office who specialises in
employment law relating to
international shipping and
marine matters.
Katie Williams advises
oil and gas companies
engaged in offshore supply,
construction, diving, drilling
and well intervention
and shipping companies
providing safety and
standby vessels operating
in the North Sea.
Dual qualified in Scotland
and England, Katie also
acts for a number of large
vessel operators which
operate in international
markets and are involved
in complex legal solutions
over multiple jurisdictions.

Aberdeen City Council has
appointed Angela Scott as
its new chief executive.
Angela has stepped up
from her current position as
the city council’s director of
corporate governance.

Independent energy
consultancy ADIL, has
announced a series of key
appointments to strengthen
its management team
and position it for future
growth.
Lo Van Wachem has been
promoted to general
manager of projects and

Aubin Group has appointed
Katy Gifford as Chief
Financial Officer to
strengthen its management
team and help drive the
future growth of the
company.
Katy brings over 25 years
senior management and
international experience in
the oil and gas industry to
Aubin Group.
A chartered accountant, her
previous roles at director
and senior management
level include positions at
S4 Advisory, a specialist
business consultancy
working with many leading
oil and gas organisations,
Wood Group, Talisman
Energy and Stolt Offshore,
a predecessor of Subsea 7.

Katy Gifford

CHAP Homes has
appointed Iain Doig as
Director of Homes.
He will work across
CHAP’s Inverness
and Aberdeenshire
developments where new
phases have been launched
following successful sales.
Iain will also be involved in
the popular over 55s site at
Aberdeen’s Tornadee.
Sarah Murdie & Nicola Gray
Sarah Murdie has joined
the dispute resolution
department in the
Aberdeen office of
Mackinnons, solicitors,
having previously worked
at a leading court firm in
Dundee.
Nicola Gray, who joined the
firm last year, has also been
promoted to associate
within the Employment
Law Department of the
Aberdeen office.

Aiken Group has
appointed six directors in
a management restructure
aimed at helping to take
the company to the next
level.
In a bid to facilitate further
development of the
business, Alex Wood has
been promoted to sales
and marketing director and
Richard Lamb has become
operations director.
Dave Mair has been
announced as business
development director,
Eric Scott as proposals
director, Tommy Smith as
engineering director and
Christine Bateman as HR
director.
In addition, the company
has also revealed that
it plans to recruit two
HVAC and two electrical
apprentices before the end
of the year, adding to the
three apprentices who have
already joined the team
since the start of 2014.

Concerto Live Scotland,
the live event and brand
communication agency,
has appointed two senior
managers - Katrina Dunbar
as head of client services
and Andrew Page as head
of business operations.
Carla Sked also joins
the company as account
executive.

ON THE MOVE

Katie Williams

developments.
Based in Aberdeen, Lo has
been with ADIL since July
2012, most recently as a
senior consultant working
with Dana Petroleum.
He is joined by Raffaele
Chiandet who has been
appointed deputy general
manager at ADIL’s London
office.
Mike Fuery has been
appointed general
manager of opportunity
management.
He has more than 30 years’
experience in the oil and
gas industry and has been
with ADIL since 2011.

Chartered accountant,
tax and business adviser
Simpson Forsyth has
appointed two new senior
staff.
Chris Colville is now
director of tax and Nicola
MacLennan is audit and
accounts manager.
The Granite City firm
started this year with 30
staff and numbers have
now risen to 35 and are
predicted to reach 40 by
the end of 2014.

Nicola MacLennan
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NEW MEMBERS AT THE CHAMBER

NEW MEMBERS

Augmentias Maritime & Offshore
Engineering Ltd
Multi-disciplinary offshore engineering
design, analysis, draughting and fabrication.
9 & 10 Centurion Court
North Esplanade West
Aberdeen
AB11 5QH
t: 01224 284375
w: www.augmentias.com
e: Andrew.Stokes@augmentias.com
c: Andrew Stokes - Managing Director
Blue Arrow Ltd
Recruitment agency supplying staff to the
catering, driving, industrial and office sectors
2nd Floor
Amicable House
252 Union Street
Aberdeen
AB10 1PA
t: 01224 621200
w: www.bluearrow.co.uk
e: lauren.maxwell@bluearrow.co.uk
c: Lauren Maxwell - Principal Managing
Consultant
Carnegie Base Services
Industrial Lettings and Property Development
Edzell Base
Brechin
DD9 7XB
t: 01356 648648
w: www.carnegiebaseservices.co.uk
e: david@carnegiebaseservices.co.uk
c: David Carnegie - Partner
Edinfort Ltd
Energy advisory and mergers and
acquisitions and strategy
Glenmillan House
Lumphanan
Aberdeenshire
AB31 4PS
c: William Davie - Managing Director
EnerMech Ltd
Providing mechanical services solutions to
the international energy services sector
International Headquarters:
EnerMech House
Howes Road
Bucksburn
Aberdeen
AB16 7AG
t: 01224 723300 (Switchboard)
w: www.enermech.com
e: sales@enermech.com
e: tcumming@enermech.com
c: Tony Cumming - UK Business Development
Manager
G and S Souter Ltd
Window cleaning, Window cleaner
Rammerscales
Aquithie Road
Kemnay
Aberdeenshire
AB51 5PD
t: 01467 643487
w: www.souterwindowcleaning.co.uk
e: stuart@souterwindowcleaning.co.uk
c: Stuart Souter - Director
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GOAL Training
To provide Modern Apprenticeships in the
hospitality industry
1 Bowerswell Road
Perth
Perthshire
PH2 7DL
t: 01738 447337
w: www.goaltraining.co.uk
e: susan@goaltraining.co.uk
c: Susan Roberts - Business Development
Green Compliance Water Hygiene
Delivering legislative compliance through
our water treatment, water hygiene and air
services by helping customers identify and
minimise risk, safeguard their properties,
people and assets, while saving money
through the more efficient use of water.
29 Castle Road
Bankhead Industrial Estate
Falkirk
Stirlingshire
FK2 7UY
t: 01324 637898
w: www.greencompliance.com
e: graham.maze@greencompliance.com
c: Graham Maze - Business Development Manager
Griffin Global Group Ltd
Travel Management Company - specialising
in providing travel services to the Marine &
Offshore sectors.
Ground Floor
The Exchange 1
62 Market Street
Aberdeen
AB11 5PJ
t: 01224 283000
w: www.griffinglobalgroup.com
e: sales.abz@griffinglobalgroup.com
c: Philip Michie - Sales Director
HBJ Gateley
Law Firm (Full Service)
HBJ Gateley
19 Rubislaw Terrace
Aberdeen
AB10 1XE
t: 01224 965 400
w: www.hbjgateley.com
e: CSmith@hbjgateley.com
c: Catriona Smith
Jamie’s Italian Aberdeen
Restaurant
38 Union Street
Aberdeen
AB10 1GD
t: 01224 925175
w: www.jamiesitalian.com
e: beverley.hartley@jamiesitalian.com
c: Beverley Hartley - General Manager
KMD Scotland Ltd
Business & Conference Centre, Office Rental
and PPE workwear supplier
KMD Business Centre
Wellington Circle
Aberdeen
AB12 3JG
t: 01224 248007
w: www.kmdscotland.com
e: indo@kmdscotland.com
c: Lynn Sangster - Operations Director

Kore Solutions Ltd
A leading independent provider of intelligent
building solutions which include; iP Door
Access, iP CCTV, Structured Cabling, Fibre
Optics, Wireless and Electrical Services
2 Abercrombie Court
Prospect Road
Arnhall Business Park
Westhill
AB32 6FE
t: 01224 228952
w: www.kore-solutions.co.uk
e: dbooth@kore-solutions.co.uk
c: Duncan Booth - Managing Director
MacArtney UK Ltd
Design and manufacture of Marine
Technology solutions
Howemoss Avenue
Kirkhill Industrial Estate
Dyce
Aberdeen
AB21 0GP
t: 01224 358500
w: www.macartney.com
e: mac-uk@macartney.com
c: David Buchan - Managing Director
Peak Global Consultancy Ltd
A leading, independent engineering
consultancy, which enables oil and gas
operators to optimise the design and
performance of their assets.
Carden Church
6 Carden Place
Aberdeen
AB10 1UR
t: 01224 615400
w: www.peak-ltd.com
e: operations@peak-ltd.com
c: John Hargreaves - Managing Director
Rawformat
Photography
14 Kesson Gardens
Aberdeenshire
AB32 6HQ
t: 07903 341383
w: www.rawformat.com
e: rawformat@f2s.com
c: Rory Raitt - Photographer
Reed Specialist Recruitment
Recruitment agency
499 Union Street
Aberdeen
AB11 6DB
t: 01224 643235
w: www.reed.co.uk
e: brian.creegan@reed.co.uk
c: Matthew Duncan - Team Manager
Saplinbrae House Hotel
Accommodation and Meal Provider
Saplinbrae House Hotel
Old Deer
Aberdeenshire
AB42 4LP
t: 01771 622945
w: www.saplinbrae.co.uk
e: frontdesk@saplinbrae.co.uk
c: Gavin Watt - General Manager

