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Bob Collier
Chief Executive

THERE is only a single letter of difference between the 
two words used in the title to this opinion piece.

The result on September 18 seemed decisive, and in 
ordinary circumstances that would have been it – we were 
remaining as part of the UK. 

David Cameron made a speech from the steps of 10 
Downing Street promising “extensive new powers” for 
Scotland, and Alex Salmond resigned as leader of the SNP 
and First Minister. 

Business could get back to the business of generating 
wealth, and the financial markets eased back to normal. 

Revolution averted and more devolution promised. That 
would have been it - in normal circumstances.

It is becoming increasingly clear, however, that these are 
not normal circumstances, and the last-minute “vow” 
to deliver more powers to Scotland made by Gordon 
Brown and confirmed by UK political leaders, has really 
thrown the constitutional cat amongst the political 
pigeons (precisely what is a vow, a promise, a pledge, a 
commitment and an aspiration, is best left to others). 

We are in the first stages of a new political game of 
consequences.

Throughout the last two years, your Chamber has 
attempted to shed policy light onto an independence 
debate characterised by political heat. 

Many have commented that you found this work useful. 
At this stage of the process it is becoming increasingly 
clear that we have another two-year shift to do on your 
behalf to continue to separate politics from policy. 

We will have to keep fighting for good policies rather than 
clever politics - through the 2015 general election and 
through the 2016 Holyrood election.

With currency being such a key issue in the referendum 
debate, it will surprise many of us that the Yes campaign 
has emerged with a “tails we win, heads you lose” 
scenario, having failed on independence but won on 
devolution. 

Clever politicians probably spotted this weeks ago. What 
this means is that whether we are discussing either 
outcome - independence or devolution – both would have 
delivered revolutionary change. 

Revolutionary change to the powers exercised 
at Holyrood, and revolutionary change to the UK 
constitution, with revolutionary changes affecting 
Northern Ireland, Wales and England as well as Scotland. 

The West Lothian Question may finally be answered 
rather than dodged. The situation may well be “redolent 
with opportunity” but it is also full of risk.

Throughout this game your Chamber will continue to 
argue for the right policies for enterprise. 

What does that mean? 

It means we need the right fiscal regime offshore to 
optimise oil and gas recovery. It means that business 
rates need to be reformed to encourage growth and 
contribute towards infrastructure costs. It means that 
counter-productive taxes like Air Passenger Duty need to 
be removed. It means that the real-world economy must 
not be forgotten by politicians transfixed by looking-glass 
politics.

This piece is written on Monday September 22. By the 
time that you read it in October, we should all be much 
clearer about the pace, content and scale of the proposed 
devolution and the consequences for all parts of Great 
Britain and Northern Ireland. 

We will also be clearer about whether our political leaders 
have understood the change that has happened in 
Scotland, or if they continue to play political games. 

To remind them of that change which ushered in a 
revolution – the electorate became politically engaged, 
and those voters want change, no matter how they voted.

So, for the next two years we will work hard to hold 
politicians to their promises, we will lobby hard to get the 
policies that are best for enterprise, and we will try hard to 
keep you informed.

The truth is that politicians may remain prisoners of their 
own parties rather than architects of progressive change. 

Civic society, now engaged and including your Chamber, 
will need to hold them all to their promises.

Devolution or 
revolution?

Bob Collier
Chief Executive
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The Chamber is happy to publicise the services and products of member organisations, but  cannot be held liable for any loss sustained by members using any of the services advertised.

We want to thank our Premier Partners for their 
continued support of your Chamber. Please contact 
Liam Smyth, Membership Director, at 
liam.smyth@agcc.co.uk if you would like to learn more 
about this exclusive level of membership.

 PREMIER PARTNERS
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The science behind the
“Leithal thinkers”

RESEARCH has indicated that 89% of advertising 
or marketing isn’t remembered, if it is noticed at 
all, and perhaps even worse 7% is remembered 
in a negative light.
A totally unscientific poll on behalf of the Business Bulletin 
suggests that The Leith Agency is doing pretty well in that 
respect.

Everyone (although it was only a handful of interviewees 
over a light refreshment) remembered the Irn-Bru Snowman 
advert they produced, everyone remembered the Elaine C 
Smith “Let’s Talk About Breasts” campaign and everyone 
remembered the David Coulthard campaign to convince 
over-confident young men to drive more carefully on familiar 
country roads.

At a Chamber business breakfast next month, Ed Brooke, 
Head of Leith, will reveal how creative talent alone is not 
enough for success and it is hard effort which ensures his 
team lives up to its mantra of “bold ideas that work”.

He will outline how they merge magic and logic in a rigorous 
process which starts with the “Leithal thinkers” - the logical 
members of the team.

“Everything we do from an agency perspective is always 
heavily evidenced so we don’t just decide to create bold 
work on a whim,” he said.

“It is all really carefully constructed off insights which we 
research heavily -  our customer insight which we look at and 
dissect and try to understand and research groups which we 

use to uncover the kind of insights behind campaigns which 
make them compelling.

“If you were to create an advertising campaign from scratch 
without having any of that kind of insight or understanding 
about human behaviour then we would really just be 
guessing.”

Their ground-breaking campaign starring Elaine C Smith 
and featuring images of real breasts was a UK TV first and a 
real attention grabber but most importantly it led to a 50% 
increase in the number of women seeing their GP with breast 
cancer symptoms.

“It has been a highly effective piece of communication 
for the Scottish Government,” he said. “So much so that 
governments of other countries such as New Zealand have 
asked whether they can use it.

“It was not us setting out to shock in any way. It was a 
campaign which was born out of lots of information supplied 
to us by the government and lots of research done by us and 
by other people on behalf of the government.

“That included research in terms of women’s attitudes 
towards breast cancer and really uncovering the insight that 
it’s a scary thing and a scary topic and you need to address 
that head-on and encourage people to take action.

“The way in which you do that is by getting noticed but also 
delivering it in a very human and warm way and Elaine C 
Smith is obviously a very human and warm individual.

“It had staggeringly successful results which is brilliant 
because obviously the more people going to get checked, 
the more people can be diagnosed in the early stages 
and the more 
people who will 
have relatively 
problem-free lives 
thereafter.

“However my 
point is that at the 
heart of all the 
work we produce, 
all the bold work 
we produce, is 
quite a lot of 
science.  It is not 
just created or 
plucked out of thin 
air.

“Everything is 
pretty scientifically 
thought through 

Ed Brooke, Head of Leith

“At the heart of all the work 
we produce… is quite a lot of 
science”

Elaine C Smith was memorable in the 
“Let’s talk about breasts” campaign
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and then we unleash our creative power onto that human 
insight. The power of that creative and the power of that 
insight together hopefully always get us into the 4%.”

He explained that typically, having already done 
considerable work on it, a client will give the agency a 
comprehensive brief which will then be further interrogated 
by the “Leithal thinkers” to try to ensure they uncover the 
most compelling thing to talk about.

“When that is done we turn it into our own document which 
is called the ‘Leith brief’ which we give to the creatives,  but 
is delivered in an inspirational way.  We try to take people 
out of their normal environment, to stimulate them in a way 
that helps add value all the way through the process.

“It might be delivered in an 
environment appropriate for the 
creative brief - in a doctor’s surgery if it 
is to do with health or on a bus if it is to do with transport.”

He said the creative team is usually a copy writer and an art 
director who will use their complementary skills to produce 
an idea which fulfils the brief.

They will then present their work internally and in the case 
of a TV commercial, for example, 15 or 20 scripts might 
be rejected before they alight on the one they think is 
absolutely right and will be presented to the client.

“That is not to say that the other 15 or 20 scripts are not right 
but they may not have that magic. 

“When we think it is right and we are all excited about it we 
share it with them and have a conversation with them about 
it and thereafter it takes life. If the client is in agreement then 
you get to the production stage.” 

Ed, who started his working life as a cartographer before 
moving into marketing, said that often the most   

“If you try to be somebody you aren’t 
then ultimately people rumble you and 
these days they rumble you publicly”

Ed Brooke
Head of Leith

“Consumers are so savvy about 
brands you have to be very 
honest”

The David Coulthard campaign aimed to convince over-confident young men to drive 
more carefully

89%
of advertising or 
marketing isn’t 
remembered
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 successful campaigns presented the biggest challenges 
to overcome to achieve the original vision.

“Consumers are so savvy about brands you have to be very 
honest.

“Honesty is hugely important now and you have to be who 
you are, not try to be somebody you aren’t.

“If you try to be somebody you aren’t then ultimately people 
rumble you and these days they rumble you publicly. They 
don’t write a letter into Points of View any more. They write 
something on social media for the world to see and before 
you know it can become out-of-control. People demand 
honesty and quite rightly so.

“We are not in the shock market in any respect and for 
every piece of work we present to a client there is sense of 
responsibility. We would all be able to comfortably sit round 
and rationalise and put forward a very strong defence for it.”

He said that in his 10 years at The Leith Agency only one 
piece of work had been taken off air because of complaints 
and that related to an ad which had been re-run after a gap 
of several years during which attitudes had changed.

“That says to me we are producing work that is responsible. 
At the same time we want to make it punchy and we want to 
make it noticed but we would never do that if it was going to 
cause shock or harm or upset in any way.”

Ed’s favourite ad - and he admits he is slightly biased 
because is in charge of the Irn-Bru work - featured Derek, a 
giant cuckoo, promoting Irn-Bru 32, an energy drink.

“It was a very effective, very good 30-second piece of film 
which did a great job for the brand when it was launched,” 
he said.

Ed is speaking at the Chamber breakfast at the Ardoe House 
Hotel and Spa on November 5 as is his colleague David 
Amers, Head of Leithal Thinking.

The other speakers at the event are Peter Lyall, group 
director, strategy, and the chairman of Fifth Ring and Damian 
Bates, editor-in-chief of The Press & Journal.

The Irn-Bru campaign featuring 
Derek, a giant cuckoo, promoting 
Irn-Bru 32, an energy drink is one 
of Ed’s favourite adverts

“Honesty is hugely important 
now and you have to be 
who you are, not try to be 
somebody you aren’t.”

Press and Promote
Date: Wednesday November 5, 2014 
Time: 7am - 9am
Venue: Ardoe House Hotel & Spa, Aberdeen
Cost: £28 (+ VAT) members
 £42 (+ VAT) non-members

Speakers: 
Peter Lyall, Group Director, Strategy, Fifth Ring 
(chairman)
Damian Bates, Editor–in–Chief, The Press & Journal
Ed Brooke, Head of the Leith Agency
David Amers, Head of Leithal Thinking

The Press and Journal is older than the United 
States of America and is one of the top 
performing newspapers, not only in the UK but 
across Europe. 

P&J Editor-in-Chief Damian Bates explains the 
challenges the newspaper now faces in a digital 
world and how it aims to remain the leading 
provider of news in the north of Scotland for 
decades to come.

Ed Brooke and David Amers from the Leith 
Agency also share some of their ideas at this 
business breakfast and explain how they made 
them work.

Book your place online at www.agcc.co.uk/book

Terms and conditions apply
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activpayroll expansion
ACTIVPAYROLL, the Aberdeen based global payroll and 
tax compliance specialist has launched its Stavanger-based 
Norway office.

Since the company’s launch in 2001, activpayroll has 
worked closely with Norwegian partner Dataplan, providing 
payroll solutions and expatriate tax services throughout the 
country.

CEO Alison Sellar said: “It is a key location for us, with our 
foundations in the oil and gas sector. Norwegian payroll can 
be particularly complex hence having global mobility and 
tax specialists working in Norway will allow us to further 
support our clients within the oil and gas sector along with 
many other industries.”

The Norway office launch follows office openings this year 
in Edinburgh, Singapore and Paris and is part of a larger 
global expansion plan which will see offices opening in USA, 
Canada, Holland, Middle East, China, Germany, Hong Kong, 
Spain, Italy and Denmark.

From left, Sindre Anestad regional director Norway, Jone 
Horpestad director and Alison Sellar CEO of activpayroll

Personalise your sporran
SCOTLAND’S largest highlandwear specialist, McCalls, has 
added a touch of tartan to customers’ digital shopping 
experience with the introduction of an interactive mobile 
app and a personalised sporran designer.

The Aberdeen-based company has come up with the 
innovative concept to help customers uncover the perfect 
outfit for any occasion, and from any location.

Graeme Humphrey, managing director of Codify

Codify contract wins
SCOTTISH business software specialist Codify has 
announced contract wins with a combined value in excess of 
£500,000.

The Aberdeen-based company has clinched multiple deals 
and is targeting further growth on the back of the success of 
the recent wins.  

Projects with oilfield engineering specialists Sparrows, 
oilfield support services company ASCO and contract 
catering services provider Entiér are among the business 
wins.

Managing director Graeme Humphrey said: “We began the 
year with our first contracts in the Scandinavian market and 
have continued with some significant new business on home 
soil, building on the strong foundations we have in place.

“With our recruitment process for further developers 
on-going following the recent appointment of two business 
analysts and a developer, we are continually looking to grow 
our team to help bring fresh talent to Codify at what is an 
incredibly exciting time for the company.”

Stonehouse acquisition
PROPERTY business Stonehouse has completed its ninth 
acquisition by taking on the rental property portfolio of St. 
Andrews-based Pagan Osborne. 

Stonehouse has been through a series of recent acquisitions 
with this deal taking its property assets under management 
to 2000 with a collective value of around £445million. It is 
led by managing director Lisa Brebner and finance director 
Ross Murray.

Legal, financial and property company Pagan Osborne 
carried out a strategic review of its operations and decided 
to concentrate on developing its core offerings of estate 
agency and legal services work. 

9
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THE Chamber facilitates a number of industry-specific network groups, chaired and attended by 
members with an interest in the shape and direction of their industry in the region.

Kevin McCormick of The ARCHIE Foundation chairs the skills network steering group which is 
currently looking at links between schools and business in the region. Here he talks about how the 
group is tackling the issue

Network aims to help link 
between schools and business

From left, Andrew Griffiths and Charlie Penman address the skills network group, with Kevin McCormick, James Bream and Mary Holland

“At our meeting last month, we were delighted to welcome 
the two heads of education services for the local councils; 
Charlie Penman from Aberdeen City and Andrew Griffiths for 
Aberdeenshire.

They discussed their work towards achieving a “positive 
destination” for every child in the education system. 

This stimulated a lot of worthwhile discussion which 
underlined the depth of knowledge and experience we had 
around our table, stretching across education, training and 
local business. 

A skills shortage has long been a downside of our buoyant 
North-east economy and there are a lot of organisations 
working towards addressing this. 

My plan is to make it easier and more beneficial for 
Chamber members to become engaged in work-placement 
programmes by producing an easy-to-use guide about how 
to do this, no matter what size the business. 

We began by learning what is already out there and what 
is really needed. We carried out research with secondary 
schools to establish what they already do and where they see 
their greatest needs. 

Funded by ACSEF and conducted in partnership with OPITO, 
the Chamber research team got responses from over 70% 
of secondary schools in the region, and a plan of the main 
recommendations and actions has been prepared. 

At our last meeting, AGCC research & policy director James 
Bream updated the meeting on the nine recommendations, 
with work having already begun on seven of them:

• Create a database of businesses willing to be involved with 
school, either with work placement places, visiting schools 
to speak about career opportunities in their work sector or 
engagement with teachers, for example with continuous 
professional development (CPD)

• Create broad business engagement policies

• Formalise pre and post evaluation, and appraisals of these 
business links

• Address some under-represented business sectors in the 
schools engagement activities

• Provide relevant CPD for teaching staff

• Ensuring there is a single point of contact for business in 
every school

• Create a business links local network into which schools 
could readily tap

The other two recommendations, on which work will be 
starting very shortly, are: 

• Create a checklist for businesses delivering work 
placements/experience (our group’s task, which starts 
soon)

• Document the skills which businesses expect students to 
have (to give a focus to learning)

Elsewhere, the group has been active in making connections 
and seeking opinions.

We attended the “Working together for our future workforce” 
business breakfast at the Beach Ballroom in June and as a 
direct result, visited Northfield Academy at the invitation of 
head teacher Neil Hendry and learned more of their particular 
work placement needs.

We visited the Aberdeenshire Work Placement team at 
Woodhill House to learn about the process of achieving 
places for all their S4 and S5 pupils. 

This is all helping us to understand the needs which our 
contribution will address.

We appreciate that we are covering ground which is relevant 
to every other network group of the Chamber and there is 
an open, standing invitation to the chairs of these groups to 
join us at our meetings or send a representative – this time we 
had representatives from the energy, finance and third sector 
groups - to let us know how our work can help with their own 
particular sector skills needs.

If you want to get involved, contact membership network 
manager Mary Holland at mary.holland@agcc.co.uk”

10
Aberdeen & Grampian Chamber of Commerce



NE
W

S

heading needed

Aberdeen Festivals
A NEW cultural initiative called Aberdeen Festivals is 
made up of nine of the city’s most successful festivals. The 
collective has joined forces to work together promoting 
Aberdeen’s distinctive festivals at local, national and 
international level.

The festivals are: Aberdeen Jazz Festival, Arts Across 
Learning Festival, May Festival, Aberdeen International 
Youth Festival (AIYF), the Fifty Plus Family Festival, 
TechFest, North East Open Studios (NEOS), DanceLive and 
Sound Festival.

The group has secured a major sponsor in international 
energy company Statoil, which has confirmed its support 
of the new scheme. The partnership involves a major 
investment for Statoil and underlines its commitment to the 
local cultural community in the city. 

The group aims to increase the profile of the festivals, 
bolster audiences and strengthen the sector through 
increased national and international awareness around the 
cultural vibrancy of Aberdeen and the surrounding region.

The collective represents everything from music to visual 
arts, science to dance as well as youth and over-50s 
programmes.

Steve Harris, temporary chair of Aberdeen Festivals and 
chief executive of VisitAberdeen, said:

‘This is a fabulous new way for the region’s festivals to 
work together collaboratively to promote this city’s very 
distinctive and unique festivals offer.  We’ve seen this model 
of festivals working together in Edinburgh, Fife and all over 
the UK and so it’s a significant step-change for festivals in 
the North-east to work together in this way.  We believe 
that by harnessing all that’s great about these events, the 
festivals will have added capacity to promote to wider 
audiences and add to the cultural vibrancy and profile of the 
city locally, nationally and internationally.  

At VisitAberdeen we very much look forward to working 
alongside our festival partners to ensure that visitors to the 
city are aware of some of the exciting events that these 
festivals programme throughout the year in Aberdeen.”

New partner for Transition
INTERTEK is partnering with social enterprise Transition 
Extreme to enhance safety training for the oil and gas 
sector.

The Aberdeen-based extreme sports centre, which provides 
urban sports activities and youth work support, is the 
setting for a new suite of training courses from Intertek’s 
Consulting & Training (C&T) team. These are designed to 
underpin positive safety approaches for those in safety- 
critical roles in offshore operations. 

Incorporating high ropes training and indoor climbing 
activities means that delegates can experience an element 
of risk in a safe environment. This drives home the 
importance of verifying and assuring how safe a situation is 
and the importance of teamwork to reduce risk.

Maxine Fawcett, regional principal consultant at Intertek 
C&T, said: “Our clients come from a high-risk industry. 
They need to develop an instinctive approach to safety 
rather than it being a passive tick-box exercise. People 
learn through lived experiences, not purely presentations, 
so we want participants to have a close up but controlled 
encounter of potentially hazardous situations.”

Harkand contract award
HARKAND has been awarded a contract to support Apache 
with inspection, repair and maintenance work as well as light 
construction across their assets in the North Sea, following 
completion of a competitive tender exercise.

The award includes the provision of vessels, ROV and diving 
services for a three-year period, plus two one-year options.

Aberdeen-based Harkand will also support offshore 
marine construction contractor EMAS AMC which has 
been awarded a separate contract for pipelay and heavy 
construction as part of the same tender process.

Directors of the nine festivals at the launch of Aberdeen Festivals

Andrew Flockton of Intertek climbing at Transition
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Bespoke energy solutions for 
Chamber members
CHAMBER Energy Solutions is designed for Chamber 
members and offers an exclusive range of products and 
services to reduce both energy consumption and associated 
costs.

If increasing energy costs are impacting the growth of your 
business, then Chamber Energy Solutions has the answer. 

Through Chamber Energy Solutions every member has the 
opportunity to join the Chamber Energy Alliance. For the 
first time, members can join together, with other local and 
national members, in order to leverage an energy deal that 
delivers a competitive rate.

Members joining the Chamber Energy Alliance will be 
offered a budget portfolio deal, with the security of no price 
increases for up to two years, which can be fixed 12 months 
in advance. Small businesses will command a powerful 
“trading desk” capability typically only enjoyed by larger 
companies. 

Members can also benefit from a rebate on prices if the unit 
price drops below.

Discounted Audits, Metering and Monitoring products

Through Chamber Energy Solutions, all members can access 
a range of discounts on audits and across the Utilitywise 
market-leading suite of monitoring and diagnostic products. 
Savings can amount to hundreds of pounds, depending on 
member requirements.

‘Price Lock for Five’ and advanced contracts

As you would expect, Chamber Energy Solutions offers 
members the opportunity to secure energy rates 12 months 
in advance of current contract end dates. In addition, 
members can benefit from five year contracts offering; 
peace of mind, protection from exposure to volatilities in the 
energy markets and unexpected bottom line impact. These 
arrangements, coupled with the Chamber Energy Alliance, 
offer Chamber members a unique pricing advantage.

Utilitywise expertise and independence

As the UK’s leading independent energy consultant, over 
17,000 businesses of every size and sector rely upon 
Utilitywise for energy management and cost reduction. 

With access to prices from major gas and electricity 
suppliers and an extensive 
purchasing capacity, Utilitywise 
can independently recommend 
and secure competitive deals 
– and help members gain 
understanding and insight into 
the energy choices available to 
them.

Survey seeks oil and gas views of 
Scottish referendum effect
THE effect of the Scottish referendum process on the oil and 
gas sector will be revealed in the latest in a series of regular 
studies of the industry.

The 21st Aberdeen & Grampian Chamber of Commerce Oil 
and Gas Survey will be completed by oil and gas operators 
and contractors following the victory by the Better Together 
campaign in the referendum vote last month.

The industry was a key battleground during the recent 
campaign, with debates on recoverable oil, revenues and 
reserves hitting the headlines due to their influence on the 
Scottish economy.   

Now the industry will be asked whether the referendum 
had any impact on their investment decisions in the period 
between the Edinburgh Agreement in October 2012 and 
September 2014, as well as which policy areas in particular, 
following the result, are important to their future decisions. 

The survey is independently conducted by the Fraser 
of Allander Institute and is sponsored by law firm Bond 
Dickinson.

In the most recent survey published in June, almost half of 
firms (45 per cent) said the Scottish referendum had been 
impacting their plans and investment proposals.

Views on the effect of Scottish independence on the sector 
were split at that point, with 38 per cent of respondents 

saying a vote in favour of independence would make little 
difference to the sector, 18 per cent saying it would be 
positive, and 12 per cent saying it would be negative. 

There was a feeling of uncertainty in the remaining one in 
three firms who said they felt it had been difficult to reach 
a clear view, underlined by one respondent explaining that 
“with no side giving any clear answers as to how they will 
help the UKCS it is difficult to see how Scotland would 
benefit either way”.

The biannual survey has monitored trends in the industry 
since its inception in 1996, looking at business optimism and 
activity both in the UKCS and internationally. The autumn 
survey also historically looks at staff recruitment and 
retention, and last year nearly every contractor said they 
were looking to recruit in the next 12 months.

A wide range of operator, contractor and service companies 
received the electronic survey for completion by the middle 
of this month, and the results will be published at the start of 
December. 

Feedback will be used to track sector performance and 
to understand the issues faced by respondents within the 
sector and in particular how these relate to and impact upon 
the wider business community that the Chamber represents.
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EARLIER this month the North-east’s 
creative future was at the centre of an 
international conference organised by 
Robert Gordon University and Aberdeen 
City Council.
The conference featured a number of speakers 
from global energy cities including Calgary and 
Stavanger who outlined how they have connected 
their cultural and energy industries to establish 
successful creative economies.

Here Jonathon Glus, President and CEO of the 
Houston Arts Alliance, explains how his non-profit 
arts organisation enhances the quality of life and 
tourism in Houston by supporting and promoting 
the arts through programmes, initiatives and 
alliances.

“In America there are basically three models for 
distributing public funding to the arts,” he explained.

“The first is to have a department of the local  
municipality which goes back to the 1950s and ‘60s.

“The second is to have a non-profit (organisation) 
which is public/private which started in the 1970s 
and ‘80s - and that’s the Houston Arts Alliance 
model.

“The third is 100 per cent independent and they 
really came about in the 1980s and ‘90s and were 
created basically to raise funds from the corporate 
community to distribute to the arts and they are 
beginning to disappear.

“The trend is to transition that type of entity back into our 
type of public-private.”

He said that although the Houston model was providing 
a blueprint similar models were working successfully in 
Portland, Oregon and the St Louis metropolitan area with 
Charlotte, North Carolina moving towards it as well

“A clear advantage is it is governed by an independent 
board of 30 of whom only six are appointed by the mayor – 
so I report to the board I don’t work for the mayor.

“However, as the city’s arts agency, we do work very hard 
on behalf of the mayor and her administration and the 

City does provide more than 50% of our budget, so we are 
accountable to the Administration. 

“In addition to our board structure, we work closely with City 
Council members and quasi-governmental entities to ensure 
that we are bringing arts resources to all sections of the city, 
through funding, services and programming. 

“There is a leadership committee of the board which has the 
responsibility of nominating new board members who can 
serve a maximum six-year term.

“We are very thoughtful about the way our board is built and 
it is a board of influential civic leaders, most of whom have 
deep roots in the arts as volunteers or patrons.

“They are also extremely well respected civic leaders in 
their own right, successful business people from successful 
families. 

“We are also very careful to make sure that the board 
reflects the cultural and ethnic diversity of the city. That is 
a challenge in a city as  diverse as Houston but we spend a 
great deal of time making sure we do that so that the agency  
has legitimacy within all parts of the community. 

“We are also very careful to make 
sure that the board reflect the cultural 
and ethnic diversity of the city”

Jonathon Glus, president and CEO of the Houston Arts Alliance

Conference highlights 
global cultural alliances

13
October 2014 BUSINESS BULLETIN



FE
AT

UR
ES

 “It is important because we needed to make sure the 
organisation, which was established eight years ago,  had 
the  gravitas within the community to accomplish what we 
set out to do.

“We make sure we have attorneys, people from inside the 
financial world, accountants and what we call community 
volunteers here – well placed people who give their time in 
volunteer work.

 “We do that because the board puts in a fair amount of 
volunteer time working with the organisation. We have a lot 
of committees and try very hard to make sure that on them 
we have architects, community planners, people from family 
foundations or corporate foundations and people unique to 
Houston from the energy sector. It is also very important we 
have academics.

“Our board is 30 and we have an executive committee of 
nine people which is the working brain of the leadership 
includes the chair of every committee plus the chairman of 
our board. 

“We probably have another 20 people who sit on 
committees who are not board members.

“What are the benefits of the system? Because we were 
created by the City, City Hall is still our closest partner. 
Having a non-profit provides consistency in that elected 
officials come and go and often department heads change 
in City Hall but there is longevity in the professional staff 
leadership and consistency in board leadership.

“Secondly it takes the distribution of public funding for the 
arts away from the political process and thirdly it allows us 
to leverage public funds with private and that is probably the 
most important of the three.

“Some foundations, other government entities and 
individuals don’t like to give money to the City, so it is a 
challenge for the City to actually raise monies.

“It makes it much easier from a legal perspective but also 
especially individuals feel more confident when they are 
giving money to a non-profit than to government.”

Jonathon, who has been with Houston Arts since a year 
after it was formed, said it had taken some time to evolve 

it in the community from being just an agency which 
just distributes funds to an agency which raises money, 
distributes money and runs programmes with fears that they 
might be in competition with existing organisations.

“Our very public commitment to the arts community here 
is that we will never raise money to support an endeavour 
of the Arts Alliance that any of the arts organisations we 
support already does or is better suited to do. It also means 
that by choice we have some restrictions in funding.

“For example if a major corporation tends to commit all of its 
arts support to a theatre company and has done for a long 
time we would never go to that corporation for support. 

“What we do is we open up new funding opportunities 
because we are the agency charged with catalysing the 
entire arts sector.

“We think of ourselves as the agency which sits in between 
the business community, government and the arts 
community with the purpose of advancing the arts through 
economic development and tourism.

“Some corporations’ foundations are more comfortable 
with the fact that we are the catalytic agency and they 
would rather put the investment here than just one 
institution because they know they are serving 300 different 
institutions by investing in us.

“About 60% of our programming money is privately funded 
and the vast majority of our grants, the money that goes out 
the door to arts.”

He said that they also have an agreement with a local 
foundation, Houston Endowment, to distribute funds on its 
behalf.

“That is new in the last two years we see that as a model that 
is going to expand because we have the in-house expertise 

The Houston Arts Alliance connects the cultural and energy industries to produce successful arts projects, such as 
this one called Houstonality by artist Pablo Gimenez Zapiola

Radiant Fountains by Dennis Oppenheim

“Individuals feel more confident 
when they are giving money to a 
non-profit than to government”

60% of programming 
privately funded
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and the review processes etc, so it is easy easier for the 
foundations to give us the money to distribute instead of 
them.

“I really think the Houston Arts Alliance model is the best 
model.

I work very hard to make sure that we have a very close 
relationship with the City Hall but this model allows us to be 
much more expeditious.

On a practical level for example we can cut a cheque in an 
hour while in City Hall nothing happens that quickly.

“We are much more agile and this is not something that is 
unique to the Arts Alliance in Houston. This is how the city 
has elected to structure a lot of things. Our Convention and 
Visitors Bureau is a non-profit as well as is our Economic 
Development office.

“The other component of why it works is that this is a city 
which still has a lot of corporations based here and there is a 
great sense of philanthropy.

There are many individuals who live here who are very 
committed to giving back to the community.

“One of our most successful citizens Richard Kinder, the 
CEO and Chairman of the Board of Kinder Morgan Energy 
Partners, has just given $60million for the upgrading of a 
major park in the centre of the city.

However rather than give it to the city,  a non-profit was 
created to implement his vision.”

The Houston Arts Alliance connects the cultural and energy industries to produce successful arts projects, such as 
this one called Houstonality by artist Pablo Gimenez Zapiola

“There are many individuals who 
live here who are very committed to 
giving back to the community”
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Hotel refurbishment
BANCHORY Lodge Hotel has undergone a £300,000 
refurbishment of the main restaurant, reception and a new 
bar which has created 10 jobs.

As part of the work, the bar was extended to three times 
its original size which will allow for the number of covers to 
double from 45 to 90.

The outside area is still in the development stages but a new 
terrace is planned where a wood-fired oven will be installed

General manager Robbie Mitchell said: “We’re very excited 
that the third phase of our refurbishment is now complete.  
We’ve worked hard to deliver a venue for Deeside that is as 
much for the locals as it is for guests further afield.”

Mintra clinches contract
MINTRA Training Portal, one of Europe’s largest providers of 
learning, training and competency services to the oil and gas 
industry, has clinched a £1million contract as the firm makes 
its first significant move into the Asian market. The company 
has also underlined its commitment to growth with a 
multi-million investment in new Aberdeen headquarters as it 
seeks to maximise opportunities at home and overseas.

The new 10,000 sq ft development on Carden Place in the 
city’s west end incorporates an innovative blended learning 
facility, which is focused on the delivery of a number of key 
safety critical subjects. 

These include control of work, isolations, authorised gas 
testing as well as pressure and leak testing. The facility is 
expected to cater for around 7,500 personnel this year 
alone, with a number of the courses being formally certified 
by industry bodies such as OPITO and IOSH.

Mintra has secured its first major contract win in Asia, 
following the recent establishment of a regional office in 
Malaysia. 

The £1million agreement with a major operator in the region 
involves the provision of 100 localised online courses in both 
English and Malay Bahasa languages. 

Sally Finnie, the company’s business development 
director, said: “We are now providing learning, training and 
competency solutions to 500 oil and gas companies and 
this recent contract win helps to cement our presence in the 
Asia-Pacific region, building upon our existing international 
business in Europe, the Middle East, South America, and 
Africa.”

Significant safety milestone
INDEPENDENT oil producer EnQuest has achieved a 
significant safety milestone after recording a total of 11 years 
without a lost time incident (LTI) across three of its North 
Sea producing assets. 

The Heather drilling team achieved eight years without an 
LTI, and during this period EnQuest completed its return 
to drilling (R2D2) project as part of a redevelopment 
programme that will extend the life of the Heather platform, 
which has twice faced decommissioning, to around 2030. 

On EnQuest’s Northern Producer floating production 
facility, two years without an LTI has been achieved while 
successful drilling has ensured the Don fields have continued 
to underpin’s growth. Operations on the Thistle platform 
have been LTI-free for a year during which platform drilling, 
followed by a major construction phase of the Thistle Life 
Extension programme, were carried out. 

Neil McCulloch, president of EnQuest’s North Sea business, 
said: “This is an exceptional achievement by our teams on 
three North Sea assets that started life in the 1970s, and 
under EnQuest’s stewardship are now undergoing major 
redevelopment and investment to extend their life and 
ensure they continue producing safely for many years to 
come.”

Office in Norway
BIBBY Offshore has opened an office in Stavanger, Norway 
which will be headed by Arne Lier.

Bibby Offshore has a leading subsea services position  
in the UK North Sea and the opening of the office in  
Norway increases the company’s growing international 
presence. 

The company is currently participating in a number of 
tenders in the Norwegian Continental Shelf and is focusing 
on expanding its existing services to offshore operators in 
the region, benefiting from the depth of relationship that 
Bibby Offshore already has with the UKCS divisions of many 
operators.

Arne Lier is leading the recruitment of further key positions 
for the Norway office to increase the total headcount to 
approximately 30 during 2015.

He has extensive oil and gas experience from an 
international career focused on offshore inspection, repair 
and maintenance construction and marine operations.

Sally Finnie, business development director at Mintra

Neil McCulloch, president of EnQuest’s North Sea Business
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The dilemmas of 
employment law

AGE discrimination, whistle blowing and the 
introduction of fees for tribunals are just three 
of the subjects which Toni McAlindin will be 
discussing at next month’s annual Employment 
Law Conference, organised by Aberdeen & 
Grampian Chamber of Commerce.
Employment law advisers Burness Paull LLP, Pinsent Masons 
LLP and Simpson & Marwick will also be pooling their 
resources to deliver the one-day event which has become a 
key date in the calendar for HR professionals.

Toni is a qualified barrister who specialises in labour law 
but she is also a Companion of the Chartered Institute of 
Personnel and Development.

She has almost 30 years of hands-on experience, lectures 
regularly on employment law issues at colleges and 
universities and has worked with a wide range of private and 

public employers, from Scottish and Newcastle to Southern 
Water and IKEA to Harvey Nichols

At this year’s conference, she will be exploring the impact 
of the introduction of fees by the Government aimed 
at eliminating speculative or weak claims to reduce the 
£74million cost of workplace disputes to the taxpayer.

Official figures show that the number of claims during the 
final quarter of last year was down 79% on the same period 
the previous year.

“That is a massive decrease,” she said. “I sit on tribunals in 
Edinburgh and most of us who sit on tribunals haven’t sat on 
one for about a year, just because the cases are drying up.

“Fees were deterring people who felt they 
had been unfairly dismissed or were being 
discriminated against”

Toni McAlindin, a qualified barrister who specialises in labour law
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The Annual Employment Law 
Conference 2014

“If that remains the case, it will have a major impact because 
without cases going to court you don’t get clarification of 
law and then the whole balance of power changes between 
employers and employees. 

“If it is an unfair dismissal or a discrimination case the 
employee pays £1,200. They might get the money back if 
they win but it is not guaranteed.

“A survey carried out by the Government before tribunal 
fees came in showed that something like 35% of employers 
don’t actually pay up.”

Toni said the fees were deterring people who felt they had 
been unfairly dismissed or were being 
discriminated against.

She worked for some time with 
Scottish and Newcastle and sat on the 
Confederation of British Industry and 
Chartered Institute of Personnel and 
Development committees at which part 
of her role was to comment on the law 
and help clarify and formulate the law.

“For someone like me who believes 
people should have certain minimum 
rights in the workplace this is quite a 
hard thing to watch happening.

“You have to put so much of the fee up 
when you start the case and so much up when the hearing 
goes ahead and if you don’t put the fee up it doesn’t go 
ahead.”

However she said she did sympathise with people who had 
talked to her in the past few months and said “We are a 
small company and have just made people redundant and 
we have gone by the letter of the law. 

“We have done everything properly yet we were still taken 
to a tribunal and although we won, the cost is £10,000 for 
the lawyer.

“You can understand their frustration and there must be a 
better way of doing it than having to pay £10,000 just to 
prove that what you did was right in the first place.

“Some employers say it is too easy to go to a tribunal and 
people can go without a very good reason - but of course 
the tribunal doesn’t know if you have a good reason until the 
case has started and by then costs are building.

“There must be a better way, and mediation, conciliation and 
arbitration all exist but are not well used. The government 
would be much better to push people more forcefully into 
these areas.

“The government introduced something called ‘early 
conciliation’ which means that before you are even allowed 
to fill in a claim form for a tribunal you have to complete a 
very basic form and send it to ACAS.

“The intention is that the employer and employee will try to 
reach a settlement before the tribunal. 

“The trouble is that while it is compulsory to fill in the form 
and compulsory to send it to ACAS it is 
not compulsory for either the employer 
or the employee to attempt to reach 
that conciliation.

“That seems a bit daft to me because if 
the government thought it was a good 
idea to make people meet together 
and keep things out of the court, which 
has got to be in everyone’s interest - it 
not only saves £1,200 but also all the 
anxiety associated with a tribunal - 
that can only work if it is compulsory 
for you to meet together and try and 
conciliate.”

Another issue she will touch on is whistle-blowing.

“That has become a major subject and there are all kinds of 
reasons for it,” said Toni.

“Two years ago the government changed the qualifying 
period of service for unfair dismissal to two years and 
there is some evidence that people who don’t have enough 
evidence to claim unfair dismissal are using things like 
whistle-blowing to get them through the door of a tribunal.

“Equally there have been cases like the NHS gagging clauses 
where people are effectively being paid to shut up and the 
government is now keen to strengthen that legislation.

“That is a difficult one because as an employer you don’t 
want someone blabbing all your secrets - and the person 
may be quite mistaken and still hugely damage their 
employer. 

“But equally if you look at the NHS you could be gagging 
someone from telling the public about serious issues. 

“There must be a better way … than 
having to pay £10,000 just to prove that 
what you did was right”

Toni McAlindin

“For someone like me who 
believes people should 
have certain minimum 
rights in the workplace 
this is quite a hard thing to 
watch happening”

Thursday, November 6, 2014
8am - 4.30pm

For more details or to book visit
www.agcc.co.uk/bookAberdeen Exibition & Conference Centre
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 “Discrimination takes many forms and in the last year we 
have also had many cases relating to retirement and age 
discrimination in retirement.

“Now you can’t make people leave work and that is 
beginning to have an impact on the workplace because with 
people not leaving, there are fewer jobs for people coming in

“However age can also bring with it health problems and the 
courts have been looking at that.  

“They are saying they don’t really know yet what those 
health problems will be but since more and more people are 
staying in the workplace into their 70s they are going to have 
more evidence in the next few years.

“An employer might have the dilemma of someone who has 
worked with them for 40 years and is suddenly beginning to 
lose their memory a bit or their hearing  isn’t all that good – 
how do you deal with that?

“And that tiptoes into disability legislation and the headline 
case recently was about whether obesity can be a disability.

“With the number of obese people in this country, what an 
issue that could be. People’s tolerance and sympathy for 
the person goes and it is like alcoholism. Alcoholism isn’t a 
disability by law but the consequences of it are. Cirrhosis of 
the liver would be a disability, depression caused by your 
alcoholism would be a disability.

“Given that if someone is disabled they therefore might need 
help in the workplace or someone else might have to do 
some of their work, people are not very sympathetic to the 
20-stone guy when they think he has done it to himself, or 
the alcoholic who they think has done it to himself.

“When I started in employment law, your personal life was 
your personal life and you didn’t bring it into work and your 
employer didn’t pay any attention to it. Nowadays that is not 
at all true. You take people as the whole package so if they 
are looking after a partner who has got cancer and they are 
off, you have to deal with that. 

“Employment is a dilemma. It is costly to employ people and 
it is fraught with pitfalls and employment law just makes it 
even more complicated.

The balance changes year-on-year and at the moment the 
balance is more in favour of the employer because of the 
fees but there is no doubt that for a while was in favour of 
the individual.”

“It is costly to employ people and it is 
fraught with pitfalls and employment law 
just makes it even more complicated”
Toni McAlindin
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Bespoke toolkit for tourism
VISITSCOTLAND has unveiled a bespoke free toolkit to 
provide Scotland’s tourism businesses with the ingredients 
needed to attract visitors during the Year of Food and Drink 
in 2015.

Hosted on the national tourism organisation’s corporate 
website, visitscotland.org and available for download, the 
online toolkit contains resources such as logos, marketing 
guidance, funding information and general advice to ensure 
that businesses the length and breadth of the country can 
cater for an influx of foodie fans. 

Worth an estimated £14billion to the Scottish economy, the 
food and drink industry has enjoyed strong growth since 
2007, with domestic sales increasing by almost a third, and 
overseas sales up 50% during the same time.

Research has shown that two-thirds of Scotland’s visitors 
think that quality food is an important factor when deciding 
where to go on holiday. Visitors are also willing to pay up 
to 15% more for food that is of Scottish or regional origin, 
providing a real financial incentive for tourism businesses to 
promote their food and drink offerings. 

The Year of Food and Drink will celebrate the role that 
Scottish cuisine plays in shaping the country’s economic 
success. It also aims to raise awareness of Scottish produce 
as well as of Scotland’s restaurants, hotels, B&Bs, takeaways, 
cafes and visitor attractions 

To download a free copy of the Year of Food and Drink 
toolkit visit, www.visitscotland.org/year-of-food-and-drink.
aspx.

Increase in turnover
OPS Group, which specialises in recruitment for the oil and 
gas sector, has announced a £1.4million increase in turnover 
at year end 2014 to £21million. 

The Aberdeen-based company, which also has premises 
in Australia and Dubai, will be driving further growth of its 
recruitment capabilities and enhancing current systems to 
increase its global reach throughout 2014.

Expanded into Singapore
SCOTTISH energy industry specialist Fisher Offshore has 
expanded into Singapore.

The Aberdeenshire-based company has invested 
significantly in its lifting, deck machinery, subsea tooling and 
fluid solutions divisions.

With equipment and personnel already mobilised 
worldwide, the creation of a new facility in Asia is designed 
to support rapid response to client requirements in the 
region.

Fisher Offshore’s new operations centre and workshop is at 
Labuan with offices located in the Loyang Offshore Base, 
at the heart of the island’s offshore zone. They will provide 
the full range of services with support from the team in 
Scotland.

Managing director Jack Davidson said: “We have an 
ambitious growth strategy and harnessing opportunities in 
the Far East is an important part of that. 

“Fisher Offshore has been active in the region for a number 
of years and, with demand for equipment steadily rising and 
forecasts for that trend to continue, we are confident now is 
the time to establish a permanent presence.

“As an Aberdeen-based company, the North Sea will always 
be an integral part of our business but we recognise the 
importance of broadening our horizons”.

Fisher has extended its relationship with one of the world’s 
leading suppliers of industrial equipment as it targets 
new opportunities within the energy and manufacturing 
industries.  

Fisher Offshore is already one of the UK’s largest providers 
of Ingersoll Rand winches and hoists and recently extended 
this distributorship to include tools as it looks to increase 
its integrated offering to both its current and prospective 
clients. 

The increase in product portfolio will see Fisher Offshore 
house the largest stock of Ingersoll Rand air powered tools 
in the UK.

ExecSpace in Aberdeen
VENUE finding, event services and accommodation provider 
ExecSpace has opened premises in Aberdeen less than a 
year after it launched operations in the area.

High demand for services since the company’s expansion 
into the North-east prompted the decision to create a 
permanent base on Aberdeen’s Riverside Drive. The official 
opening was performed by Visit Aberdeen chief executive 
Steve Harris

Headquartered in Edinburgh, ExecSpace has experienced 
rapid growth across the UK recently and turnover now 
exceeds £5 million. In the last 12 months the ExecSpace 
team has grown from seven to 18 and additional personnel 
will be recruited before the end of the year.

ExecSpace was founded by entrepreneur Emma Little 
in 2008 and local operations are headed up by account 
director Jess Atkinson.

Jack Davidson managing director of Fisher Offshore

ExecSpace opens premises in Aberdeen
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Charles P Skene, Chairman of the Skene Group
What makes your company, and what you do, unique?
Having shown no particular ability at anything whilst at 
school, I astonished my parents in my early 20s by proving 
that I had both selling and entrepreneurial ability when I 
started quickly expanding the family photographic business 
founded in 1884.  
When lecturing, I often quote John Fenton’s “selling is the 
most exciting thing you can do with your clothes on” and 
Vidal Sassoon’s “the only place success comes before work 
is in the dictionary”.
In the early 70s, Aberdeen’s hotels were not providing 
suitable accommodation for incoming oil-related families.  
I saw a gap in the market and came up with a completely 
new idea in a different business which was to develop one to 
three-bedroomed apartments, with added services, available 
from one night to one year.  I believe we were the first in the 
UK to do this.
What is the toughest lesson you have learned in business?
Dreams converted into a business plan are wishful thinking 
until the business actually starts; it is only then that you 
discover whether potential customers agree with your 
dreams and are willing to buy your project or service.  
At Inchmarlo we converted a Georgian mansion house into a 
care home, and at the same time built 41 flats and houses for 
sale, only to come on-stream in the early 1980s, when the oil 
price crashed.  
House prices in Aberdeen fell and numerous businesses 
went bankrupt.  Needless to say our 10 year discounted 
cashflow had to be revised.  
Which of your company values means most to you?
I believe in caring for and satisfying our customers which 
results in repeat business.  
We are delighted that out of 62 hotels in Aberdeen, Skene 
House Whitehall has been ranked No. 1 on Trip Advisor 
since October 2011 and has achieved their Travellers’ Choice 
Award in 2013 and 2014.
LateRooms.com ranked Skene House Rosemount “No. 1 Top 
family Friendly Hotel 2013” and “No. 2 top apartments 2013” 
and Skene House Holburn “Top Apartments 2013.” 
What is the biggest barrier to growth for your business at 
this moment?
It is difficult to recruit employees, primarily due to the 
inability of younger people to be able to afford to live in 
Aberdeen.  However, we in the North-east are unbelievably 
lucky to have been at the epicentre of North Sea oil and gas 
for so many years.

If you could make one thing happen tomorrow in the 
North-east region, what would it be?
I have long been interested in tourism, being a member of 
the Scottish Tourist Board Consultative Committee in the 
early 70s.  

We attract a lot of overseas visitors to Skene House for 
shopping, and we arrange visits to castles, distilleries, and 
also organise golfing tours.  

Some years ago I gave evidence at the public enquiry in 
support of Donald Trump’s application for his hotel and 
golf course proposals. 

I said that his ability to promote himself and his businesses 
worldwide would generate more tourists to North-east 
Scotland and improve our economy.   

This is exactly what has happened, and it would be greatly 
to the benefit of our tourism if the proposed wind farm off 
Aberdeen bay was moved elsewhere, and Donald Trump 
completed his proposals.  Oil will run out but tourism can 
go on for ever.  

Business lessons 
I’ve learned

Skene House HotelSuites 
offer the unique combination 
of  luxury serviced 
apartments with hotel 
services.
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Hunting Energy Services has won $18million worth 
of contracts to supply wireline equipment to clients 
in the Far East as the Aberdeen-based firm targets 
further international growth.

An agreement with Malaysian oilfield services 
company Deleum Oilfield Services is among the 
significant new deals in the region for the company, 
which is part of the global Hunting PLC group. A 
number of the group’s divisions, both in the UK and 
the US, will be responsible for manufacturing the 
equipment.

Orca Telecom, a provider of fixed, mobile, voice, 
and data communications solutions, has secured 
key energy sector contract wins worth an estimated 
£600,000.

These wins, which include Enterprise North East Trust, 
Harris Caprock, ADC Engineering, Ocean Installer, ITC 
Global, Grayloc and ADD Energy, follow an increase 
in revenue during the last year of more than 70% to 
£1.7million.

Aiken Group has announced the launch of a new 
division.

Aiken Burke specialises in commercial and contract 
consultancy and schedule delay analysis.  The core of 
the business is ensuring dynamic project controls to 
increase efficiency and avoid disputes with a particular 
focus on the oil and gas and heavy engineering 
industries.  It is headed by Richard Burke who has 
more than two decades of experience gained in 
numerous locations around the world.

International oilfield services company Expro plans 
to open a major new base in Tananger, Norway in 
summer 2015.

 The 19,000 square metre facility will consolidate the 
company’s three current Stavanger area locations 
and house Expro’s well testing and drill stem testing 
product lines currently operating in the Norwegian 
Continental Shelf.

Applus RTD, a global provider of integrity technology 
services, has opened a base in Straume, Bergen 
following the demand for its non-destructive testing 
(NDT) services in the region.

The new office and test facility will serve the local 
market both onshore and offshore. It will provide 
in-house and on-site NDT, metallurgic field work and 
a range of inspection services including rig, paint, 
derrick and hull inspection. 

DOF Subsea UK Limited, a provider of integrated 
subsea services, has been awarded a multi-million 
dollar contract with Saipem S.A. The scope sees the 
provision of DOF Subsea’s DSV Skandi Singapore 
and project crew, to complete two key construction 
projects offshore West Africa.

For all members news please go to:
www.agcc.co.uk

Send your news to 
business.bulletin@agcc.co.uk

News in brief
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Update

from your Policy unit

This month’s highlights
•	 The Chamber’s 20th Oil and Gas Survey received a 

mention in the Scottish Parliament during a Scottish 
Government debate on the economic opportunities of 
independence

•	 Comments were submitted by the Chamber on behalf 
of the property network in relation to the consultation 
on development relief proposed for the land and 
buildings transaction tax

•	 The policy team met a Parliament of Western Australia 
committee and briefed them on the referendum and 
Wood Review

•	 Comments were submitted on behalf of Chamber 
members in relation to the OFGEM consultation on 
banning automatic rollovers of energy contracts

Stability key to maximising future oil 
and gas activity
Regardless of the intense focus on the recent referendum, 
the policy team has continued working with both 
governments to reflect and promote the interests of 
members.

The team has stressed to the UK Government that long-
term stability in the UK Continental Shelf (UKCS) taxation 
regime is key to maximising the economic return of oil and 
gas activity.

In their response to the UK Government’s Review of 
the Oil and Gas Fiscal Regime, the Chamber submitted 
evidence stating members’ views that sudden tax changes 
in the past had significantly impacted on confidence and 
investment in the industry. 

The need for the UK Government to view profits generated 
from oil production and gas production differently was 
also highlighted as an urgent action.

A clear statement of intent about a reduced level of 
taxation which would be levied on the industry in the 
future was also stated to be an effective tool to increase 
the confidence in operators. 

The review of the fiscal regime has taken place as a 
result of the recent Wood Review, where Sir Ian Wood 
highlighted that fiscal instability was a significant factor for 
underperformance in the UKCS.

The Chamber consulted with members ahead of the 
submission to ensure their views were fairly represented. 
Thanks to the members that took part in the Chamber’s 
consultation.

Interim findings from the review will be announced at 
the Chancellor’s Autumn Statement, which is made on 
December 3.

Needs of North-east signalled in HS2 
Lords Inquiry
The Chamber has submitted a response to a House of 
Lords inquiry which is examining the economic case of 
high speed rail 2 (HS2) and whether benefits can be 
delivered to the whole of the UK.

The Chamber has already commented publicly that it 
supports the HS2 proposals, but on the condition that 
measures are taken to maintain and improve the North-
east’s access to other regions in the UK, London via a hub 
airport and beyond.

The response from the Chamber reiterates that view, 
highlighting that if the North-east is to benefit from the 
rail line, the UK Government must look to ensure that 
remote regions in the UK are guaranteed daily access to 
Heathrow airport. In addition, the team also stressed that 
joint working between the UK and Scottish Government’s 
is needed to deliver additional investment in the East Coast 
Main Line between Aberdeen and London.

Later this month
•	 Analysis of what the referendum result means for 

business is published

•	 The policy team will begin to consult on its Aberdeen 
& Grampian business manifesto ahead of the 2015 
General Election. To submit your views, please email 
rachel.elliott@agcc.co.uk
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Commitment to the UK
NORSEA Group (UK) has made a major, long-term 
commitment to the UK by taking over operatorship of 
Smith Quay and Embankment at Peterhead on a 10-year 
agreement.

It also has a 15-year lease at South Quay in Montrose and a 
long term agreement with Scrabster Harbour Trust. 

John Wallace, CEO at Peterhead Port Authority said: “We 
built up a strong portfolio of clients at the Smith Quay base, 
but it became apparent that we needed a professionally 
focused and integrated company such as NorSea Group 
to continue the success and provide the level of service 
expected at Peterhead, to grow this business further.”

The announcement of the new agreement with Peterhead 
Port Authority represents the next phase of NorSea Group’s 
plans for increased activity on the UKCS and follows 
NorSea Group’s acquisition of the Danish base and logistics 
company, Danbor, earlier this year.

“When we signed an agreement with Scrabster Harbour 
Board and opened our office in Aberdeen last year, we did 
so with the intention of building a significant presence in 
the UK,” says UK MD of NorSea Group, Kim Christensen. 
“The past 12 months have seen considerable company 
growth within the UK and we now have a major presence in 
four key Scottish ports – Aberdeen, Montrose, Peterhead, 
Scrabster with additional service provision at Lerwick and 
Invergordon.”

Trio of awards
SIMPSON & Marwick picked up a trio of awards at the Law 
Awards of Scotland -  Firm of the year and Employment and 
Residential Property teams of the year.

Judges said: “Simpson & Marwick demonstrated significant 
growth and development. They also provided fantastic 
testimonials which gave them the edge.”

Acquisition advice
MACLAY Murray & Spens LLP (MMS) has advised Scottish 
Equity Partners LLP and Indigo Pipelines in the acquisition 
by the Environmental Capital Fund of SSE Pipelines Ltd, one 
of the UK’s largest licensed independent gas transporters.

The transaction was completed for £52.7million. 

New contract secured
VIPER Subsea has secured its largest contract to date for 
the supply of subsea hydraulic and electrical distribution 
equipment to an oil field in the Caspian Sea. The 
multi-million pound order includes the design and supply 
of subsea equipment as well as an option for providing a 
support team to oversee the installation and commission of 
the equipment.

Kim Christensen, UK MD of NorSea Group

Bridges to schools
SUBSEA engineering and construction specialist, Subsea 7, 
and the Institution of Civil Engineers (ICE) have combined 
their expertise to bring “Bridges to Schools” to Grampian.

The national Bridges to Schools initiative, which was devised 
by ICE, is a hands-on educational experience aimed at P5 
to P7 children. During one-hour sessions pupils learn from 
qualified engineers how to build and deconstruct a 12 metre 
long model of a cable-stayed bridge.

A new bridge model constructed specifically for North-east 
schools was fabricated at Subsea 7’s Westhill workshop 
with support from CHAP Construction and eight other other 
suppliers.

Tullos Primary School was the first to try out the new model 
during a visit from the Lord Provost of Aberdeen George 
Adam.

Tullos pupils Max Sokolowski, left, and Jack Watson, with Alan 
Black of Subsea 7, Rachel Kennedy of Aberdeen Association of 
Civil Engineers and Lord Provost George Adam 
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Offshore Opportunities event held September 3

Talk of the Town at Thainstone House Hotel held August 27

Speakers Shona Singer, Belinda Miller & Jackie Allan Donald Smith, Patrick Wackett & Robert Stephen

Long standing members Kenneth Anderson, Scotia Instrumentation, 
and Emma Grosvenor of ITS with AGCC chief executive Robert 
Collier, centre. Tony Balarsky, Derek Scott and John Watson

Heather Barclay & Sarah Crowe Jackie Allen of Inverurie Business Association
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Melfort Campbell addresses the audience
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Steve Petrie, Eleanor Alexander, Sharon Catterall & William Lippe Duncan Robson, Laura Poppe & Christian Paduch
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IT’S simples - I love the Meerkat adverts with Sergei and Oleg for comparethemarket.com, the 
insurance comparison site.

There have been 24 adverts made since it launched in January 2009 and I think that any campaign 
which continues to tell a story, and has you unfast forwarding through the adverts of a recorded 
programme to see what the latest advert is about, is a hit. For those who can remember, it’s like the 
Gold Blend coffee couple in their ‘will they, won’t they?’ advertising campaign.

It has spawned its own website comparethemeerkat.com which itself receives over two million hits 
a month, a book, a series of collectible cuddly toys engaging the brand with children, and is a main 
sponsor of Coronation Street too.

What a sensational success for the creator of the adverts and the company.

Greig Duncan, Global Marketing & Communications Manager, Collabro Limited

Kevin Davidson, Managing Director, SYOP (Sell Your Own Property)

THESE days where we fast forward through the adverts when watching programmes we’ve 
recorded, are likely to spend more time on our tablet or mobile than reading a magazine or 

newspaper and where our eyes just skim over the ads that bombard us as we browse the web, 
companies have had to think of different ways to engage us in their brands. Today you have to have 
something people want to share. That’s all very well for a cute John Lewis Christmas advert but 
how do you get people to share an ad for feminine hygiene products for example? Always nailed 
this with their #LikeAGirl campaign. Their key – have a message people want to share (in this case 
helping girls keep their confidence high through puberty and beyond) and don’t even mention the 
product. It may feel counter-intuitive but the proof is in the YouTube views – over 47million and 
counting!

Gillian Thomson, Director & Owner GT Conflict Resolution

IN MY job I am always on the look-out for new innovative ideas and different ways we can 
keep up to date with the fast growing IT market. I find that there are so many new different 

methods of communication and marketing that sometimes we can be overwhelmed - until I came 
across a YouTube video that was created by Cisco called ‘Now is the Time – Transformation’.
The video was part of a marketing campaign regarding transformation and growth of the internet 
and global communications. I was completely captivated from start to finish by the video. It was 
the use of hard facts to music that really made me sit up and listen and the video was so simple but 
really effective and I often recommend it to colleagues. It is outstanding how quickly the internet 
has evolved and continues to do so. The possibilities are endless.

Amanda Farquharson, Head of Bespoke Training, electra Learning Limited

AS THE marketing environment continues to evolve and become more consumer-driven, I 
would have to say that the Coca-Cola “Share a Coke” campaign has been one of my recent 

favourites. It has bridged the gap between traditional advertising and social media, whilst also 
giving customers a physical attachment to the brand. I suspect that after a couple of heavily 
budgeted campaigns around this theme, it won’t be long before they’ll think up an alternative 
approach, but with the imminent “holidays are coming” before then, it won’t be long before the 
Coca-Cola truck will be wheeling its way into the major cities across the country. This is one of the 
world’s most well-established and valuable brands, with one of the highest budgets for promotion, 
we can all look forward to what is around the corner.

”

Which brand or marketing 
campaign have you 
most admired?
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Chamber 
Diary

Litho Print | Digital Print | Signs & Labels | Exhibition & Display | Promotional Gifts

Hareness Road, Altens Industrial Estate, 
Aberdeen AB12 3LE

T: 01224 875987
E: info@compassprint.co.uk   

www.compassprint.co.uk

For ALL your print 
and promotional 
requirements 

OCT EVENT TIME VENUE
Fri 10 Women Mean Business 11.45am - 2pm Ardoe House Hotel & Spa 

Tue 14 Time Management 9.30am - 4.30pm AGCC, Aberdeen

Tue 14 Deep Offshore Technology 6.45am - 8.45am AECC, Aberdeen

Thu 16 Essential Supervisory Skills 9.30am-4.30pm AGCC, Aberdeen

Wed 22 Understanding the Oil & Gas Industry 9.30am - 12.30pm AGCC, Aberdeen

Mon 27 Shire Connections 11.45am - 2pm Meldrum House Estate Ltd

Tue 28 Marketing Social Media and Communication 9.30am - 4.30pm AGCC, Aberdeen

Wed 29 HM Revenue and Customs END Use Awareness 9.30am - 12.30pm AGCC, Aberdeen

Thu 30 Finance - The Basics 9.30am - 4.30pm AGCC, Aberdeen

Thu 30 Personal Effectiveness 9.30am - 4.30pm AGCC, Aberdeen

Fri 31 Making the Most of Exhibitions 11.45am - 2pm AGCC, Aberdeen

NOV
Mon 3 Communication & Interpersonal Skills 9.30am - 4.30pm AGCC, Aberdeen

Tue 4 Essential Management Skills 9.30am-4.30pm AGCC, Aberdeen

Tue 4 Sales and Account Management 9.30am - 4.30pm AGCC, Aberdeen

Wed 5 Press and Promote 7am - 9am Ardoe House Hotel & Spa

Wed 5 Report Writting 9.30am - 4.30pm AGCC, Aberdeen

Thu 6 The Annual Employment Law Conference 8am - 4.30pm AECC, Aberdeen

Thu 6 Advanced Reception Skills 9.30am - 4.30pm AGCC, Aberdeen

Fri 7 Negotiating and Influencing Skills 9.30am - 4.30pm AGCC, Aberdeen

Mon 10 Emotional Intelligence 9.30am - 4.30pm AGCC, Aberdeen

Mon 10 Conducting Constructive Appraisals 9.30am - 4.30pm AGCC, Aberdeen

Mon 10 Accident/Incident Investigation Report 9.30am - 4.30pm AGCC, Aberdeen

Tue 11 Effective Presentations 9.30am - 4.30pm AGCC, Aberdeen

Tue 11 Making Meetings Work 9.30am - 4.30pm AGCC, Aberdeen

Wed 12 Pensions, a Lamborghini and the changing landscape 11.45am - 2pm AGCC, Aberdeen

Business Breakfast 
Associate Sponsors:

Business Breakfast 
Principal Sponsor: 

Women Mean  
Business Sponsor: 
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On the move

OEM Diesel Products, 
which was founded in 2012 
to provide a single point 
of contact for companies 
sourcing engine services 
or spare parts in the oil and 
gas, marine services, and 
energy sector, has appointed 
Mike Park as non-executive 
director.

Stronachs LLP, which has 
offices in Aberdeen and 
Inverness, has appointed 
Callum Murray and Cara 
Erikson as senior associates 
to assist with the continued 
growth of the company.

Mr Murray started his 
legal career in Edinburgh 
and spent time seconded 
to Scottish Enterprise’s 
Co-Investment Fund in 
Glasgow, where he worked 
on private equity and 
investment deals.  Prior to 
joining Stronachs, he worked 

in Dubai at the second largest 
non-international firm in the 
UAE, specialising in corporate 
work and mergers and 
acquisitions.

Ms Erikson started her legal 
career in 1994 as a barrister, 
subsequently qualifying as 
a solicitor in 2000. Since 
1998 she has specialised in 
employment Law.

House builder CHAP Homes 
appointed experienced land 
director Bob Beattie to 
secure development land.

The former land director with 
Bancon Developments will 
be based in CHAP’s Westhill 
offices on a part- time basis.

Adrian Rose, vice president 
– Europe for Transocean 
Ltd, has been appointed as 
contractor vice chairman for 
Oil & Gas UK.

Mr Rose will represent the 
contractor community and 
joins Glen Cayley, upstream 
director, Shell UK Limited, 
who was appointed as vice 
chairman representing the 
operator community earlier 
this summer.

SBP accountants and 
business advisors, which 
has offices in Aberdeen, 
Fraserburgh and Banff, has 
strengthened its Peterhead 
team with the appointment 
of bookkeeper Nikki 
McGillivray.

The Peterhead office, which 
is the largest of the four 
branches, is overseen by 
SBP managing partner 
John Hanna, and has a 
team of 23.

GDF Suez E&P UK Limited 
has appointed Ruud Zoon as 
managing director, replacing 
Jean-Claude Perdigues who 
has moved to GDF Suez E&P 
head office in Paris as head 
of new assets development. 
Mr Zoon joins from GDF 
Suez E&P Nederland B.V. 
where he has been managing 
director since 2010. He has 
30 years of energy industry 
experience, holding senior 
management positions 
in locations including the 
Netherlands, Canada, USA, 
South Africa and Aberdeen.

Survivex, a provider of 
offshore survival training 
and safety skills courses to 
the global energy industry, 
has appointed Andrew 
Green chief executive officer 
replacing George Green, 
who has been appointed as a 
non-executive director.

Wood Group has appointed 
Yvonne Harley as group 
head of communications 
with responsibility for setting 
the strategic direction for 
communications activities 
and for protecting and 
promoting the group’s 
reputation.

“Yvonne’s passion 
for straightforward 
communication is exciting,” 
stated Bob Keiller, CEO of 
Wood Group. “It is all too 
easy in business to send out 
messages that are mixed 
or confusing.  I am looking 
forward to ours being clearer, 
crisper and more consistent.” 

Mike Park

Callum Murray and Cara Erikson

Andrew Green

Bob Beattie Ruud Zoon

Yvonne Harley
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Creative marketing agency, 
Mearns & Gill has made two 
appointments. Sarah Hillyear 
has joined as business 
development manager from 
Decom North Sea where she 
was operations manager.

Mark McAulay has joined 
M&G as a digital developer.

Lesley Davidson Marketing 
has appointed Catherine 
Seam as a communications 
executive.

Lesley Davidson Marketing 
was launched in 2002 and 
turned over £250,000 in the 
last financial year. 

Aberdeen-based Dynamic 
Edge has strengthened 
its senior team with the 
appointment of a new 
managing director. 

Stuart Winterburn, formerly 
the company’s operations 
director, has taken on the key 
strategic role in order to drive 
growth at the IT business.

The company’s founder Rob 
Hamilton has taken on the 
newly-created role of chief 
executive.

Hunting Energy Services has 
appointed Ørjan Frøyland 
as regional manager for 
Norway as it targets a period 
of strategic growth in the 
Scandinavian oil and gas 
market. 

He will be responsible for 
overseeing the establishment 
of the Hunting brand in the 
region, with a particular focus 
on the growing Norwegian 
and Danish markets. 

MSIS, an independent 
specialist cleaning services 
provider, has appointed 
Kenneth Salmon as general 
manager of oilfield services.

Mr Salmon has worked in the 
oil and gas industry for the 
majority of his career and is 
experienced in multi-location 
specialist equipment rental, 
servicing, response and 
training, as well as health and 
safety.

The Aberdeen training centre 
of Maersk Training (UK), has 
appointed John Abate as its 
general manager.

John, originally from Devon, 
is an experienced manager 
and director and has held 
senior management posts 
for high street retailer, John 
Lewis and most recently was 
senior manager for strategy, 
planning and change 
management at Internet and 
software company Amazon.

Dron & Dickson, specialists 
in the design, supply and 
maintenance of hazardous 
area electrical equipment, 
appointment Doug Sedge as 
a non-executive director.

He has almost 40 years’ 
experience in the oil and 
gas industry, 31 of them in 
managerial and executive 
roles.

Most recently Doug was the 
CEO of Sparrows Group 
and he was instrumental 
in developing several new 
international locations for the 
company.

VisitAberdeen, the 
destination marketing 
organisation has made three 
key appointments. 

Angela Michael has taken 
up the role of Aberdeen 
Festivals manager, Gemma 
Cruickshank enters the new 
role of tourism marketing 
assistant and Julia Heys 
has joined as BID Marketing 
executive. 

Town and Country 
Apartments, a provider of 
serviced accommodation, 
has strengthened its 
specialist team with the 
appointment Tim Waters as 
operations manager.  

He has been part of Town 
and Country Apartment’s 
operations team since 
joining the company in May, 
2013 and his new role will 
increase his involvement in 
all operational aspects of the 
business. Tim will also play an 
integral part in the company’s 
business development and 
marketing activity.

Mark McAulay and Sarah Hillyear

Lesley Davidson 
and Catherine Seam

Ørjan Frøyland

Ken Salmon

John Abate

Gemma Cruickshank, Angela 
Michael and Julia Heys

Tim Waters

Doug Sedge
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NEW MEMBERS  AT THE CHAMBER

Balfour + Manson LLP
Leading litigation firm, unsurpassed 
reputation for excellence in pursuer personal 
injury / medical negligence claims, provide 
legal services within these sectors to 
individuals and to businesses, including the 
charity / not-for-profit sector.

38 Albyn Place
Aberdeen
AB10 1YN

t: 01224 498080
w: www.balfour-manson.co.uk
e: marketing@balfour-manson.co.uk
c: Julie Clarke-Spence - Partner

Coaching Training Consultancy Ltd
Executive Professional Development through 
1:1 and Team Coaching

The Quadrant
Bogsbank Road
West Linton
EH46 7EN

t: 07812 560420
w: www.c-t-c.org
e: kaymccandless@c-t-c.org
c: Kay McCandless - Director

DWR Architecture
Provide architectural design & services 
to commercial, retail, residential, health, 
education & industrial sectors. Produce 
inventive yet functional design using the 
latest sustainable materials and technologies 
over a diverse portfolio of projects 
including private dwellings and commercial 
workspaces.

10 Station Square
Aboyne
Aberdeenshire
AB34 5HX

t: 01339 885407
w: www.dwrarchitect.com
e: drobson@dwrarchitect.com
c: Duncan Robson - Architect

EXSIF OCS Limited
Transport, Logistics, Offshore Chemical 
Transport Tank Rentals, ISOtank rentals and 
Commodity Chemical Supply

41 Abbotswell Road
West Tullos
Aberdeen
AB12 3AD

t: 01224 894643
w: www.exsif-ocs.com
e: info@exsif-ocs.com
c: Karen Prise – Marketing & Business 
Development

Hydrus Group Ltd
Providing engineering solutions to the energy 
industry

Coventry Gauge Estates
East Hill Road
Brechin 
Angus
DD9 7EP

t: 01356 622044
w: www.hydrus-group.com
e: janderson@hydrus-group.com
c: Martin Anderson – Managing Director

Inspire Ventures
Social Enterprise/CIC providing cafe and 
meeting room facilities.

Beach Boulevard
Aberdeen
AB24 5HP

t: 01224 280005
w: www.inspireptl.org.uk
e: duncan.peter@inspiremail.org.uk
c: Duncan Peter – Business Development

Mott Macdonald Ltd
Global engineering, development 
management consultancy.

5th Floor
4-5 Union Terrace
Aberdeen
AB10 1NJ

t: 01224 641348
w: www.mottmac.com
e: kevin.burnett@mottmac.com
c: Kevin Burnett- Divisional Director

Peter Vardy Jaguar
Prestige Corporate Specialists incorporating 
Jaguar, Landrover & Porsche. Advise 
on all aspects of business motoring, 
including acquisition methods and taxation 
implications. 

Fleet and Corporate Sales
Lang Stracht
Aberdeen
AB16 6HQ

t: 01224  666411
w: www.petervardy.com
e: Fraser.Currie@petervardy.com 
c: Fraser Currie – Corporate Sales Manager

Quality System Scotland
Assist clients with quality management/ 
ISO9001, project management, continuous 
improvement and training support. 

9 Marchfield Road
Dundee
Angus
DD1 1JG

t: 07800 936616
w: www.qualitysystemscotland.co.uk
e: eb@qualitysystemscotland.co.uk
c: Eileen Baird – Owner

The British Chamber of Commerce of Turkey
Business-to-business organisation providing 
practical and relevant business support 
services for British SMEs, Members and 
Strategic Partners, which are designed to 
meet their needs and expectations in Turkish 
and UK markets.

Harbiye Mh. 
Asker Ocağı Cd. 
Süzer Plaza No. 9
Şişli 
İstanbul
Turkey

t: 02122 490420
w: www.bcct.org.tr
e: buscenter@bcct.org.tr
c: Ceyhan Karaduman - Corporate Finance 
and Investment Manager

Virgin Atlantic Airways
International and domestic airline.  

The Office
Manor Royal
Crawley
RH10 9NU

t: 01293 747056
w: www.virgin-atlantic.com
e: raymond.mcerlaine@fly.virgin.com
c: Raymond McErlaine – Sales Manager

Vistage International (UK) Ltd
Work closely with industry leading experts 
and thought leaders within our community 
to produce a series of whitepapers, webinars, 
videos and more.

Vanbrugh House
Grange Drive
Hedge End
Hampshire
SO30 2AF

t: 07885 605680
w: www.vistage.co.uk
e: karen.price@vistage.co.uk
c: Tricia Stewart – Group Chair- Scotland 

Wellshine Limited
Specialise in office, showroom, domestic, 
moving location, end of tennacy and landlord 
cleaning as well as home help and support for 
elderly and laundry services, oven and carpet 
cleaning.

720C Great Northern Road
Aberdeen
AB24 2GH

t: 07401 887438
w: www.wellshine.co.uk
e: fc@wellshine.co.uk
c: Francisca Akujobi - Domestic Cleaning/
Home Help 

Your Energy Solutions
Your Energy Solutions offer Complete 
Energy Management Services. Working with 
businesses to help monitor and reduce their 
energy consumption, lower their carbon 
footprint and take control of their energy 
spend.

6 Lochbank Gardens
Forfar
Angus
DD8 3HG

t: 07925 804586
w: www.yourenergysolutions.co.uk
e: ricky@yourenergysolutions.co.uk
c: Richard Smith – Company Director
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