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Change
IN THE July edition of the Business
Bulletin, I identified my top six lessons
for the region from my six years as
your chief executive.

prosperity to continue no matter what.

These were: invest in people; invest in
infrastructure; export more; oil & gas is
critical to future prosperity; managing
change effectively will dictate outcomes;
and that future prosperity depends on
commerce.

We can only deal with challenges if we are
brutal in our analysis, honest about our
strengths and weaknesses, precise about
what it will cost to change and realistic
about the potential rewards.

In my judgment these are the issues which
are important for the region. Last month,
James Bream covered oil & gas, and this
month I want to discuss change, and how it
can be managed for success.
In July I wrote: “We will have to embrace
change and be smarter to earn our way in
the world. There is too much complacency
in the region and we must find leaders who
will cut costs and sharpen productivity –
now.
“We will all need to learn how to sell
ourselves and our region more effectively
as no-one owes us a living.
“This will involve a change of focus from
talking to each other to talking to the
world.”
Attitudes towards change are critical to the
management of the process of change and
the outcomes that are achieved.
In many ways, we get what we deserve and
by embracing change create an endless
opportunity for renewal, just as by resisting
change we are only ever likely to make life
more difficult than it need be.
So we should ask ourselves whether or not
we have the right attitude to change.
Or, as Winston Churchill is quoted as
saying:

“A pessimist sees
the difficulty in every
opportunity; an optimist
sees the opportunity in
every difficulty”.

This sort of complacency can only be
avoided if we are all aware of what is
around us.

We need leaders who we can trust to
guide us through these journeys of change.

“We will all need
to learn how to
sell ourselves and
our region more
effectively as no-one
owes us a living
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A key part of their leadership role is that
every change journey needs to be sold to
those who can make it or break it.
In other words, every change journey must
first capture the support and commitment
of the majority of stakeholders, before it
can be sold to the external audiences.
This means that we in the North-east must
move on from the first stage of talking to
each other – where we have been stuck
for a decade or more – to talking to the
outside world – where the rewards to be
won from effective change lie.
Only this way will we sell ourselves and our
region effectively.
Effective change needs clearsighted leadership, willing
followership arising from good
communications, a clear
narrative to describe the
prize, and gritty persistence
to make it work.
These are all the
characteristics of
commerce.
Or in the words of Niccolo
Machiavelli:
“Whosoever desires
constant success must
change his conduct with
the times.”

It is true that those who are adept at
change tend to prosper, whereas those
who resist it tend to become complacent
with today’s success, and expect
Robert Collier
Chief Executive
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Premier
Partners

Want to learn more?

Contact Liam Smyth, Membership Director
T 01224 343920
E liam.smyth@agcc.co.uk
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We thank our Premier Partners
for their continued support of
the Chamber.
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Iconic hotel sees
new lease of life

Finding the
Y Factor
A COMPETITION is underway in schools across the
North-east of Scotland aimed at helping young
people understand the importance of financial
planning.
"The Y Factor" will also give students in S3-S5 classes an
introduction to business accounts and finance and access
to professionals working in the sector to mentor and inspire
them.
The competition has been organised by the Aberdeen &
Grampian Chamber of Commerce finance network and takes
its name from the "Y" for the youth population at which it is
aimed and the "why" financial planning is so critical.
Committee member Graeme Ross of accountancy firm AAB
said: "It will ends with a Dragon's Den style presentation but
the idea is to engage with the competing schools which
will each be mentored by a professional from the finance
services network - perhaps a local banker, accountant,
financial planner or a finance director.
"At AAB we will be providing a young mentor who the
students are likely to be able to engage well with."
He explained that to ensure the Y Factor was relevant to
the curriculum and interesting to the students it had been
devised with the assistance of staff and students from city
schools.
"We want them to understand the importance of the
financial sector and develop an understanding of the key
elements of business.
"We also want to give something back. One of the students
who was involved in helping devise the competition has
already indicated he would like to make a career with us.
"Each school will draw up a business plan and it can be for
any business - a completely new one or one which already
exists. The mentors will talk through subjects like managing
company finances, product development, how to put
together a marketing plan and budgeting.
"The teams will be of four to six students and all their
business plans will be judged by a panel of five - also
sourced from the finance network.
"The finalists will then be invited to make their Dragons Den
style presentation to the panel, and to their fellow finalists,
and take part in a question and answer session." 

“The idea is to
engage with the
competing schools
which will each
be mentored by
a professional
from the finance
services network”
Graeme Ross,
business development
manager
AAB

7

FEATURE | OCTOBER 2015

Finance
Feature

 "One bonus, although that is not the
point of the exercise, is that we may
attract our staff of the future because
the financial sector may not be the
first thing kids think about for a career
when they are in S3, 4 and 5.
Graeme Ross,
business development manager,
Anderson Anderson & Brown LLP

“It was decided to
launch the Y Factor
to help young
people understand
the importance of
financial planning in
everyday life”
"The competition only takes it to the
business plan stage, however if the plan
is so good the school wants to take it
further then we would certainly look to
give them all the support possible to
take it to market.
"We also hope that the relationships
which are established between the
school and the companies involved will
continue long past the competition and
strengthen and develop.”

Developing the
Young Workforce
recommendation 15:
Businesses across
Scotland should be
encouraged and
supported to enter into
3-5 year partnerships
with secondary schools.
Every secondary school
in Scotland and its
feeder primaries should
be supported by at
least one business in a
long-term partnership.
Read the full report at
bit.ly/1NzhgH7

8

Christine McLennan, Aberdeenshire
Council Enterprise Development
Officer said: "This AGCC initiative has
been created for pupils in S3-S5 as the
ultimate enterprise experience to teach
young people how to source funding to
set up and run a real company.
“A finance network steering group
member will mentor students through
the year at regular company meetings
as they learn how a business works and
how start-up funding can be sourced.
“Students will increase their
understanding of key business
functions including financial
management, marketing and sales and
will gain practical experience of a range
of economic concepts including raising
finance, supply and demand, cost,
price, competition and sustainability.
“They will work with their mentor
to create their business plan and

projected profit and loss then will
compete with other schools in
Aberdeen City and Shire to present
their plan and share the work they have
done.
"The Y Factor will promote the financial
sector for school-age pupils and
help pupils develop skills in product
development, time management,
creative thinking, problem-solving and
teamwork using a real life context.
"It is an example of collaboration
between industry and education where
work done in business studies, personal
and social education and maths meets
the real life world of commerce and
finance.
“It contributes to recommendation 15
of Developing the Young Workforce,
the Scottish Government’s response to
the Wood Report where businesses are
being encouraged to work closely with
secondary schools."
Teresa Bremner, membership network
manager for Aberdeen & Grampian
Chamber of Commerce, said: "This
initiative arose from concerns
expressed at meetings of the finance
network of the Chamber.
“Members highlighted the lack of
talented young people wishing to work
within this sector.
"As a result it was decided to launch
the Y Factor, to help young people
understand the importance of financial
planning in everyday life, to provide an
introduction to business accounts and
finance and to give them access to
individuals working within this sector
locally.
"It is hoped that by learning about the
financial sector more young people will
realise the tremendous opportunities
and scope which it offers and consider
it for a potential career."

Opinion

Economist considers
future for Aberdeen's
fortunes
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Jonathan Craig

How to survive the
maze of auto enrolment
AS THOUSANDS of SMEs and micro
employers throughout the Northeast now start to grapple with the
complexities of workplace pension
schemes for the first time, for some
the rules and guidelines for auto
enrolment, which were intended to be
user-friendly, are proving to be painful
to navigate.
According to the Pension Regulator’s latest
quarterly compliance and enforcement
bulletin, between April and June 2015 the
Pensions Regulator issued a total of 119
compliance notices, together with 68 fixed
penalty notices, each giving rise to fines of
£400.
Therefore typically in what instances is
interpretation of the rules breaking down
and in which scenarios is the Pension
Regulator intervening?
The issue of zero-hour contracts is certainly
a focal point, with employers assuming that
they don’t have any auto enrolment duties to
meet because their workers are on zero-hour
contracts.
However, if a worker with a zero-hour
contract accepts the offer of work which
they cannot delegate then this would result
in the necessity to assess the worker for
auto enrolment, yet this is typically being
overlooked by employers.
Casual and seasonal workers (often
students) are a common omission.
In this instance, the employers concerned
believed they had no duties towards this
category of worker as they were temporary
and employed for a couple of months.
In reality, temporary workers have the same
auto enrolment rights as a permanent
member of staff.
With the festive season on the horizon, this
will inevitably lead to an increase in seasonal
workers in some sectors; as a result it is
important to understand how to manage the
assessment to a transient workforce.
From new starts to senior management
and directors, all employees require to be
involved in the assessment stage of auto
enrolment.

Looking ahead, just 29% of those businesses
staging in 2016 are fully aware of their
Staging Date and only 46% of those staging
in 2017 are aware of their responsibilities.
With this in mind, what planning can a
business undertake now in order to make life
easier when they are eventually required to
meet the legislation:
• Payroll Data Accuracy – Payroll data drives
the output of worker assessment for Auto
Enrolment, so if this isn’t accurate and
robust, then this will cause headaches at
the Staging Date.
• External Services – Payroll, financial
planners and pension providers often
offer differing services/IT solutions to
help employers manage their legislative
responsibilities, so it’s important to explore
and cost these services in order to ensure
no decisions are left to the last minute.

by Jonathan Craig,
head of corporate
services, Acumen
Financial Planning

• Workplace Pension Scheme – If you
already have a group pension/stakeholder
in force, don’t assume it will automatically
suitable to meet the new legislation.
Contact your existing pension provider now
to establish whether you can continue with
your existing pension scheme or whether
you need to look for a new workplace
pension provider.
• Employee Communications – It
may sound obvious, but you need to
communicate accurately and effectively
with employees to ensure they understand
what is involved with the auto enrolment
process and help them understand the
benefit of saving towards their retirement.
While pensions are not everyone’s favourite
topic and they are not always clear to
understand, it is important that everyone is
aware of the benefits of saving sufficiently
towards retirement.
• Costs – With contributions being phased
in over a number of years, it’s important
to factor in rising premiums costs to
future cashflow. There are four different
contribution structures to suit varying
business profiles, so it’s important that the
most appropriate option is adopted.
More details on auto enrolment can be found
on The Pensions Regulator website.
www.pensionsregulator.gov.uk.
11

NEWS | OCTOBER 2015

Member
News
Iconic hotel sees new lease of life
THE Bank of Scotland has awarded the Marcliffe Hotel and Spa a £2million
funding package to assist with refurbishments to ensure its five star status
including a £ million makeover of its Courtyard banqueting suite, foyer, reception
area and bedrooms.
The refurbishment ensures local jobs have been retained and additional staff are
being taken on to manage the increased level of events and conferences.
Owner Stewart Spence said: “We saw this as the right time to invest in the
business, having taken the decision not to close the Marcliffe earlier this year, we
wanted to give our facilities a new lease of life and solidify our proposition as a
leading player in the independent hospitality sector in the North-east.
“Bank of Scotland has enabled us to continue to respond to our customer’s
needs.
Grant McBay, relationship director,
SME Banking at Bank of Scotland and
Stewart Spence owner of the Marcliffe

“We have an amazing following of loyal customers. Since the announcement to
reopen as a hotel we have secured over £2million worth of function bookings
through to 2017, so we look forward to seeing faces both new and old continue
to enjoy and make memories for life against our beautiful backdrop.”

—

CBRE move
CBRE is set to move its Aberdeen operation to new larger premises having
acquired a 3,250 sq ft office at 1 Albyn Terrace.
Managing director Derren McRae said: “CBRE has continued to go from
strength to strength in Aberdeen in recent years and despite only moving offices
in 2012, we have outgrown our current premises.
“Having bolstered our agency, building consultancy and asset services service
lines with new recruits, we are delighted to have secured a new office to
accommodate both current and future business growth."

Bilfinger wins TAQA contract

Online visa support

Bolt tensioning course

BILFINGER Salamis UK, a
provider of asset life extension
services, has been awarded
a five year contract, with two
one-year extension options, for
TAQA’s North Sea oil and gas
operations.

THE ATPI Group has upgraded
and enhanced its visa services
to boost the advice, information
and support on offer to business
travellers, including for those
who need to visit destinations
with complex visa requirements
such as Nigeria and Angola –
both common requirements for
oil and gas professionals.

SUBSEA training and trials
facility, The Underwater Centre,
is working in collaboration
with Stork, to deliver a new
one-day certified course in bolt
tensioning.

Bilfinger Salamis UK will provide
a range of fabric maintenance
support services on all of
TAQA‘s UKCS assets, including:
scaffolding, insulation, coatings,
passive fire protection, specialist
cleaning and rope access.
Bilfinger Salamis UK also delivers
inspection services on TAQA‘s
assets, having been awarded
a contract for the provision of
inspection enactment services
by the operator in November
2014.

12

A new online service also
reflects the move of many
embassies to offer online
applications, and these can be
processed by the ATPI Group’s
specialist team on behalf of a
client. Newly enhanced features
at atpivisas.com mean that
travellers can track passport
and visa applications, as well
as access the most up to date
visa requirements for trips to
destinations around the globe.

The ECITB approved course
will provide students, of varying
levels of experience, with the
knowledge and experience of
working with and using bolt
tensioning equipment whether
on the surface or underwater.
Industry has identified that
bolt tensioning is a skill more
commercial divers should have
experience of before going
subsea.
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New Customs rules
will impact UK
businesses

by Jay McKinnon,
indirect tax manager,
Anderson Anderson & Brown
LLP, Chartered Accountants

14

Major changes to Customs Duty
legislation are in the pipeline
for next year and businesses,
particularly those operating
between the UK and UKCS,
would do well to give some early
consideration to its impact.

businesses to apply for simplifications
such as those currently in existence to
allow goods to be moved to and from
the UKCS without the requirement
for full Customs declarations. With
the inception of the UCC, this facility
is unlikely to be available to non-AEO
businesses.

At present, businesses can move
equipment between the UK and UKCS
using Customs simplifications which
allow movements to be declared with
minimal documentation. Without
these easements, movements would
require full Customs declarations which
would add greatly to the administrative
burden. All this could be set to change
on 1 May 2016 when the new Union
Customs Code (“UCC”) takes effect.

To become AEO accredited, businesses
will need to demonstrate that they
have robust systems in place for
handling import/export movements.
Applications for AEO status will
therefore require a significant level of
detail on the compliance processes a
business proposes to implement.

The UCC is essentially a rewrite of the
existing Code with the aim of achieving
greater uniformity across the globe.
Going forward, online filing will be a
key feature of the compliance process
thereby speeding up clearances. HMRC
will also require financial guarantees
to be put in place before they grant
authorisations for Duty suspension or
relief. From a commercial perspective,
guarantees will impact either on
working capital or borrowing facilities
so may create particular difficulties for
highly geared businesses.

The take up of AEO status to date
seems to have been fairly low which,
given the regular movements between
the UK and UKCS, suggests that
businesses have yet to appraise its
benefits. It also perhaps reflects the
fact that, even though the legislation
has been in existence since 2013, the
practical details of implementation
are still being worked out so there is
a degree of uncertainty about how
the new system will work. Whatever
the reason for the slow take up, a
late surge in applications is bound to
cause backlogs in the process which
will inevitably delay some approvals
beyond the 1 May 2016 start date.

‘Authorised Economic Operator’
(“AEO”) accreditation will enable a
business to apply for a waiver of the
financial guarantees. It will also permit

Businesses should now be taking
further advice to ensure they are fully
prepared for the new rules when they
come into force next year.
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Economist considers
future for Aberdeen's
fortunes
FOR the past few years the North-east of Scotland
has been one of the fastest growing areas of the
UK but that run has come to an end, according to a
leading banker.
Mark Berrisford-Smith, head of economics for HSBC UK
Commercial Banking, will tell the Chamber's Economy
Business Breakfast on October 8: "To say it bluntly, you
wouldn't put the North-east at the top of the local regional
growth leagues over the next few years."
He told the Business Bulletin: "I think when you are in the
North-east of Scotland you have to talk about oil and while I
have no idea what the oil price will be when I get there, what
is clear is that we have left the $100 barrel for quite some
time.
"I am not saying we won't get back there and I am not
saying we won't get there in the medium-term – three to five
years – but it is going to take a while.

“Will the good
people of Aberdeen
be content to leave
Edinburgh to do it
for them or will they
want to do more of
it themselves?”
Mark Berrisford-Smith

head of economics,
HSBC UK Commercial
Banking

“That's partly supply and demand, and partly politics but the
North-east has to adapt on that basis.
"I think the message would be: 'Don't sit around and wait for
the price to come back.'"
Aberdeen's economy has historically bucked the national
trend and he explained: “Aberdeen dances to a different
tune.
“It dances to the oil markets in much the same way as
farmers have often bucked the national trend because they
dance to the commodity prices.
"Although there is no obvious connection between the price
of wheat and the price of oil there is often some linkage right
the way across commodity prices.
“They all tend to weaken together and while you will find a
few that will buck the trend but it won't be many.
"With food it is not so pronounced but it will follow
the same trend and that is partly because there is an
industrial demand for a lot of foodstuffs but it is also about
confidence.
“Price is often driven by confidence. Economic confidence
will have an impact on commodity price so food prices will
go in a similar direction to the oil prices even though you
think they are running off completely different factors.
"Certainly fuels and metals are quite closely linked."

16

Succession planning
in a family business - a
necessary consideration

Mark is also intending to speak about
the impending interest rate rise and
what that will mean.
"In relation to anything we knew before
2009, money is extraordinarily cheap
but it will start to get a little bit more
expensive and businesses will need
to begin planning for that and it also
has implications for some through the
exchange rate."
He said if the rates seem set to go up
sooner, that could push the pound up
but if the rise is going to be delayed the
pound might not be so strong
"There will be a few cents either way on
the timing."
He said if the rates seem set to go up
sooner, that could push the pound up
but if the rise is going to be delayed the
pound might not be so strong
"There will be a few cents either way on
the timing."
He said two key issues for the
Government over the next five years
are the EU referendum and devolution
and his answer to any questions about
the referendum would be "You can't
make any judgement until you know
what the deal is".
However he believes what is happening
in England by way of devolution could
eventually feed into Scotland.
"There is now quite a large
decentralisation devolution movement
in England particularly affecting
northern cities and it's really a case of
how they run with it and whether in
time it comes to reshape the way in
which the country performs.
"National governments have tried
delivering regional policy to different
parts of the country which has been
doled out from the centre but the
new approach is very much 'here is a
devolution offer and as long as you
have an elected mayor you can take
that offer. What you negotiate with is
up to you and then how you deliver it is
entirely up to you.'

"What we will learn is whether local
city regions of themselves can make a
difference to their own destinies. Can
a city region like Manchester or Leeds
or Newcastle actually impact its own
performance by its own actions?

“What is clear
is that we have
left the $100
barrel for quite
some time”
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"It might also play into Scotland where
there is not much devolution down
below Scottish government level. It is
pretty homogenous.
“Everything in Scotland is in the hands
of the Scottish government."
He said a lot of what is happening in
England is coming from Scotland but
it was possible in the long term what
happens south of the border could
feed back to Scotland if English cities
start taking substantive devolved
powers.
"Will the good people of Aberdeen be
content to leave Edinburgh to do it for
them or will they want to do more of it
themselves?
"Time will tell. I have been to the north
of England recently and there is at a
certain amount of foot-dragging by
some of them because they don't want
elected mayors.
"If it is seen that this does actually
make a difference then five or 10 years
down the line you might see parts of
Scotland wanting a bit more of their
own power.
“Although Scotland will have a lot more
power, the areas within the country will
have very little.

UPCOMING EVENT
Mark Berrisford-Smith is
speaking at the Economy
Business Breakfast on
October 8 at Ardoe
House Hotel and Spa.
Book online
www.agcc.co.uk

"However this is not short term – it is
fairly blue sky stuff.
"Certainly Manchester is quite excited
about it and if Manchester starts to
attract more inward investment and
you start to see some big companies
relocate their head offices and other
cities will starting thinking 'hang on a
minute we need to do something’.”
Following Mark’s address to the
business breakfast, there will be a
question and answer session.
17
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Scotmid deal for The Store
THE Store, which is based in Foveran, Aberdeenshire, has secured a substantial deal with
Scotmid Co-operative to stock its home-reared Aberdeen Angus Beef products, including
its award winning sausages, burgers, hotdogs, and a range of its finest ready meals, across
a number of its Aberdeenshire stores.
The family-run business, which is run by four generations of farmers and has its own on-site
butchery, farm shop deli and coffee shop, prides itself on its "farm to fork" ethos and will be
available at stores in Laurencekirk, Bieldside and Inverbervie.

—

Health & safety award
ASCO has been honoured for its commitment to health and safety in the workplace by
receiving the BG East Africa President’s HSSE Award.
The BG East Africa President’s Award is a quarterly event that shines the spotlight on
outstanding examples of HSSE leadership behaviour in BG East Africa’s One Team.

—

Carbon capture contract
TWO Aberdeen engineering consultancies are celebrating a significant project win which
will see over two million tonnes of carbon dioxide captured and stored in the North Sea.
Apollo and Dundas Consultants will be working together to deliver engineering services to
National Grid as part of the White Rose Carbon Capture and Storage Project.
The CO₂ will be captured and transported from the Drax coal fired power station near
Selby, North Yorkshire, and stored in an underground reservoir.

18
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Growth for Genoa Black
ABERDEEN business owner Claire Kinloch has reported a 225% growth in
employment and 307% increase in turnover over the past 12 months, despite low
oil prices causing adverse effects on businesses in the North-east.
Genoa Black, her strategic marketing agency, has been involved in a number of
high profile projects in 2015.
This includes the development and delivery of an extensive member research
programme in support of Decom North Sea’s marketing strategy and
appointment as the AECC’s creative agency, refreshing the venue’s brand
identity and supporting preparations for a move to new premises.
Genoa Black has also added a new whisky brand to its list of clients, as well as
delivering a month-long 40th anniversary event and PR campaign for Northeast shortbread manufacturer Dean’s.
Shortie, the biscuit face of the Dean's
of Huntly campaign

Tomatin Distillery Co Ltd is currently developing new packaging for its range of
single malts and has appointed Genoa Black to launch the re-brand towards the
end of 2015. The integrated campaign, which will be managed by Genoa Black’s
Edinburgh events team, will encompass PR, events, stakeholder engagement,
digital marketing and social media in the UK and in Tomatin’s major export
markets.
The marketing specialist’s Aberdeen office is developing and managing a high
profile sampling campaign for Huntly shortbread manufacturer, Dean’s.
As part of its 40th anniversary, Dean’s enlisted the help of Genoa Black to drive
its brand awareness and communicate its anniversary message centred around
its much-loved mascot Shortie.

—

Exceed launches iVISION
THE world’s first online information management system for the offshore
decommissioning market has been launched by well management and
performance improvement specialist, Exceed.
The Aberdeen-based company has invested more than £300,000 in the
development of iVISION, an online platform which connects multi-location, multidiscipline teams and business units through one central point where information
is securely stored and accessed. iVISION integrates safety management,
technical information and video to drive continuous improvement, enhance
knowledge transfer and reduce the cost of current and future projects.
Through the ability to create controlled access privileges for individual users,
iVISION also provides a platform for cross-company collaboration, allowing
operators to work closely with contractors and third parties around the globe.

—

New site for Simply Self Storage
A SELF storage firm has been granted planning permission to create a second
site in the city on the grounds of a disused factory.
Simply Self Storage, which currently operates from a 75,000 sq ft site on
Mugiemoss Road, will invest a seven-figure sum in the former AC Yule factory in
the West Tullos Industrial Estate to serve the south of Aberdeen.
Aberdeen City Council has granted the firm full planning permission to transform
the run-down building on Craigshaw Road into a state-of-the-art self storage
facility with work expected to get underway within weeks.
Once complete, the premises, which currently occupy 25,000 sq ft, will feature
around 650 storage units in a variety of sizes.
The building will also feature around 2,500 sq ft of office space, which will be
rented out as serviced office accommodation to clients.
20
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The winners

Scottish Parliamentary
Election Manifesto
In May 2016, 129 MSPs will be elected to sit in the Scottish
Parliament for a new term.
The Chamber wants to use its policy knowledge and research
expertise to help our members make an informed decision.
Our approach is “policy, not politics” - we are apolitical and impartial.
The Chamber’s campaigns for the independence referendum and the 2015
General Election were successful in informing politicians of what North-east
businesses need from government.
Independence Referendum:
• We drafted more than 18 briefing papers on key business issues
• The Chamber’s main referendum event attracted over 200 delegates
• A special referendum edition of the Business Bulletin was featured in the
Press and Journal

Add your voice to our
newest manifesto:
- Attend the Chamber’s
network steering group
meetings

General Election:

- Visit the Chamber website’s
new section on the Scottish
Parliament elections

• The Chamber met 16 local candidates from every main political party and 15
national candidates

- Join our LinkedIn
discussions

• Three mentions of the Chamber manifesto were secured in the Scottish
Parliament

- We are also happy
to organise an ad-hoc
roundtable around specific
issues, or speak with you
personally

• Sixteen of the 27 requests made in the manifesto were committed for
delivery by at least one of the political parties
What will the Scottish Parliament Manifesto cover?
The manifesto will focus on devolved issues and themes which members have
consistently identified as a barrier to growth, such as:
• International trade support
• Infrastructure

Contact
Irina Bonavino
Research and policy assistant
T 01224 343936
E irina.bonavino@agcc.co.uk

• Local government funding
• Skills / training
• Devolved taxes and further devolution

James Bream
Research and policy director
T 01224 343904
E james.bream@agcc.co.uk
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Graeme Cran

Succession planning
in a family business - a
necessary consideration
STARTING and growing a family
business usually involves a fair
amount of sweat and sacrifice.

by Graeme Cran,

tax manager,
Johnston Carmichael

Yet many business owners who
have spent years building successful
businesses find themselves unprepared
when the time comes to hand over the
reins.
Many business owners wish that their
business will continue to be nurtured by
a member of their family.
To achieve this it is imperative that
there is a plan in place, as early on as
possible.

“Only about 12% of
family businesses
survive to a third
generation, although
this low percentage is
not just down to the
challenges associated
with succession
planning”

Only about 12% of family businesses
survive to a third generation, although
this low percentage is not just down
to the challenges associated with
succession planning – it is sometimes
because many family business owners
choose to sell their businesses where
there is either no family successor
who is interested, or because an exit is
needed to fund retirement.
There can be many obstacles to
family succession planning. The most
common difficulties are:• Finding a suitable successor. Are any
of the next generation interested in
the business? Are they capable of
running the business? What training
and experience will they need and
how will they obtain both?
• If the family values lean towards
achieving equality it can be harder to
select who should be the next leader.
What’s more, the family business may
have considerable value. If this is to
be passed only to those children that
are interested in/capable of taking
on the business, how will those that
are not involved in the business be
financially provided for?
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• Is the business being passed on in
the owner’s lifetime? Many family
businesses are not big enough to
provide for the financial needs for
two generations simultaneously.
Retirement planning must be
considered and started many years
before succession. There are also tax
implications to consider. All transfers
of assets within the business owner’s
lifetime are potentially subject to two
taxes – capital gains tax (CGT) and
inheritance tax (IHT).
• Is it family first or business first? The
founder, having created and built a
business, may face psychological
challenges to handing over the reins.
Business owners often become
entrepreneurs because of their wish
to be “in charge”. Giving that up is
not easy. There can family tensions
involved. Parents may have to decide
which of their children is the best
leader, who should control and own
the business, and how remuneration
be determined.
It is important for families in business
to have the required support network
in place so they can be guided through
the succession planning process.
The best advisers will have experience
responding to challenges specific to
family businesses, who can remain
objective throughout.
Unfortunately we cannot avoid death
and taxes, however with the right
planning, you can minimise the tax
implications, and pass on a successful
business to your loved ones as
efficiently as possible.
Sound planning, undertaken early
on, should ensure you make wellconsidered and fair decisions, allowing
you to leave a legacy to be proud of.
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Business
Bites
City Deal deserves
to succeed
by Brian Wilson
THE bold North-east bid for
City Deal status has taken an
important step forward and now
deserves to succeed.
The £2.9billion headline figure
dwarves anything else that has been
put forward from Scotland.
As the bid documents notes in pointed
terms, the area has made a massive
contribution to the Scottish and UK
economy over the past 40 years, as
host to the North Sea industry, without
always getting a great deal out of it.
This is pay-back time.
The Aberdeen City Region team has to
work with two governments and this
creates the potential for tension.
Whereas City Deals were devised in
Whitehall as a means of devolving
decision-making, initially within
England, Edinburgh has developed a
tendency to pull in the other direction,
towards the centre.
City Deals represent a challenge to
that trend.

Brian Wilson
looks at the
issues facing
North-east
business. A
journalist and
former Labour
MP, he held five
ministerial posts
including UK
Energy Minister.
He is now a
UK Business
Ambassador,
and chairman
of Harris Tweed
Hebrides
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Just as the UK needs powerful
regional centres with enough muscle
to challenge the economic might of
London, so the Scottish Government
must recognise the need for distinctive
regions to exercise more powers and
take key strategic decisions that will
shape their future.
The breadth of support for the
City Deal bid – including, of course,
Aberdeen & Grampian Chamber of
Commerce – is impressive.
Even without substantial additional
funds that approval of the bid will
trigger, the mere fact of having so
many strategic partners working
together is a huge bonus.
Too often, organisations operate
within their own areas of responsibility
without seeing the need to buy into a
bigger picture.

The City Deal bid has already acted as
a catalyst for countering that approach
with all the big public sector players in
Aberdeen and Aberdeenshire joining
forces with key sectors of the local
economy.
To take one example of how this
works, the proposed Energetica
University Enterprise Zone makes
complete sense.
Aberdeen and Robert Gordon
Universities are committed to
strengthen their partnership with
business to create “a world-class
corridor between Aberdeen and
Peterhead which offers unique
investment and growth opportunities
to energy, engineering and technology
organisations of all sizes”.
Collaborations already exist and
elevating them into “a world-class
corridor” is easier said than done.
Yet precedent elsewhere suggests that
adopting such a concept encourages
people to buy into it and make their
location decisions accordingly –
particularly when, as the bid document
suggests, there are to be tax breaks,
capital grants and international
promotion to underpin the idea.
There are many such examples
of creative thinking within the bid
which has the potential to be truly
transformational.
Once the go-ahead is given, the
two council leaders, Jenny Laing
and Jim Gifford, have proposed the
establishment of a City Region Deal
Executive “to ensure robust and
timeous decision making”.
To many who have had to fight their
way through existing channels of
decision-making, whether national or
local, these words alone will usher in a
mood of optimism.

NEWS | OCTOBER 2015

Member
News
Apprentice support from Subsea UK
SUBSEA UK has launched a new support service to bring fresh, young talent into
the subsea sector by making it easier for businesses to recruit apprentices.
Research conducted by the industry body which represents the UK’s
£9billion subsea sector revealed the barriers for SMEs in setting up
apprenticeships.
These are broadly the time and cost involved in what is perceived as a complex
process.
Subsea UK’s scheme will provide financial support and specific help with making
the process simpler so that small firms can benefit from apprentices and develop
the next generation of subsea workers.
Subsea UK chief executive, Neil Gordon said: “The majority of our 320 members
are smaller sized companies who are put off recruiting apprentices because they
lack the HR knowledge and resources to deal with the overall recruitment and
management process.

Neil Gordon,
chief executive,
Subsea UK

“Our findings revealed that they often turn to training providers or organisations
but often this doesn’t work for them.
“The research showed that the most effective approach to make it easier
for these companies to take on apprentices would be practical, one-to-one
consultancy to support them through the process rather than producing generic
guidance which is already available through other skills organisations.”

—

Pound for Piper
FUNDS have been handed over to help pay for the ongoing maintenance of the
North Sea Memorial Garden in Aberdeen which pays tribute to the 167 men who
lost their lives in the 1988 Piper Alpha disaster.
Oil & Gas UK has given the Pound for Piper Memorial Trust just over £185,000 –
which is the remainder of funds raised by industry to help support refurbishment
and upkeep of the garden at Hazlehead Park.
Deirdre Michie, chief executive of Oil & Gas UK, said: “We were delighted funds
raised by our members for the Pound for Piper Memorial Trust contributed
towards the initial restoration of the North Sea Memorial Rose Garden, which
included planting and pruning, cleaning of the monument and painting the
surrounding benches."

—

Iceland flights
ICELANDAIR has announced a new year-round service from Aberdeen
International Airport to Reykjavik.
The new gateway will become Icelandair’s second in Scotland and sixth in the
UK. Flights will begin on March 9, 2016, and operate four times weekly, Mondays,
Wednesdays, Fridays and Saturdays
The flight to Reykjavik will provide easy connections to Icelandair’s 15 gateways in
North America and reduce current travel times by up to several hours.
Icelandair destinations in North America include New York, Seattle, Toronto and
recently announced Chicago starting in 2016.
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Our
winners
Balmoral’s chairman and managing director
James Milne CBE was handed a lifetime
achievement award at last month's Northern
Star Business Awards for his outstanding
contribution to the region.
Mr Milne established the Balmoral Group in 1980 with just five
employees designing and manufacturing glass reinforced
plastic products.
Today, the privately owned company is one of the Northeast's most successful businesses which employs around
600 people and provides design and manufacturing
solutions to the global subsea, energy, civil and environmental
engineering sectors.
Organised by Aberdeen & Grampian Chamber of Commerce
and now in their twelfth year, the Northern Star Business
Awards recognise companies in the North-east for their
exceptional accomplishments across a range of fields from
energy to innovation, people development to customer
service.
Thirty-nine finalists joined the 800 guests at the Aberdeen
Exhibition and Conference Centre, all eager to find out who
would lift the award in each of the 14 award categories.
Winner of one of the top awards on the evening was CHC
Helicopter West North Sea, which received the Overall
Business of the Year award.
The company includes bases in Aberdeen, the Shetlands,
Humberside and Norwich.
From Aberdeen it carries 110,000 people on more than
19,000 offshore flights a year and of its 70 global bases
in 30 countries, Aberdeen Heliport is its busiest.
It makes a significant difference to its sector having
conceived and developed the world-leading annual
CHC Safety and Quality Summit, as part of its
commitment to safety, which is now recognised as
the world’s premier helicopter safety conference.
Chief executive of the Chamber Robert Collier
said, “We are proud of the efforts of members
and the contribution they make to the robust
economy of our region, our enviable quality of
life, and its bright future.
“The evening is an opportunity to take stock
of the talent and success that abounds
here in the City and Shire, and celebrate
their achievements in keeping us at the
heart of a prosperous country.”
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2015 winners
Rising Star

Principal sponsor

Nick Latham,
Lubbers UK Ltd

Student Placement
Stena Drilling Ltd

Commitment to Innovative Use of
Research & Development

Category sponsors

N-Sea

Excellence in Customer Service
Beetroot Restaurants Ltd

Outstanding Contribution to the Energy
Sector
Step Change in Safety
The Business Diversity Award
Tesco
Excellence in Health and Safety
Aberdeen Exhibition & Conference Centre
The Green Award
Sureclean
Achievement in International Business
Equalizer International
Outstanding Contribution to Society
DA (Drugs & Alcohol)
Made in Aberdeen: best collaboration
between arts and business
North Hop Aberdeen & Frasermedia

Associate sponsors

Commitment to People Development
Indigo Technologies
Overall Business of the Year
CHC Helicopter
Lifetime Achievement
James Milne CBE

#TimeToShine
www.northernstarawards.co.uk
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Five stars for Trump International
TRUMP International Golf Links in Aberdeenshire has achieved VisitScotland’s
highest Quality Assurance award.
The facility, on the Menie Estate at Balmedie, has been awarded its Five Star
Activity Centre QA grading in recognition of its high standards.
This comes on the back of the five-star hotel status awarded by VisitScotland to
Trump’s luxury 19-bedroom hotel, MacLeod House & Lodge, 10 months ago.
The VisitScotland five-star grading ensures that all areas of an attraction or
activity centre show an exceptional level of quality, from the strength of the
arrival to the attraction, catering and toilets.
Before the grading visit, the centre’s brochure, leaflet and website were looked
at, as well as road and directional signs, booking procedure and efficiency and
friendliness of staff.
During the visit by the national tourism association’s Quality and Tourism Advisor,
a number of other criteria was graded including the car park, price display,
appearance of staff, cleanliness of the building, activity experience, instruction,
décor and maintenance.
Trump International Golf Links attained five stars, or “exceptional”, for each
section.
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Sarah Malone, executive vice president
at Trump International Golf Links and
Philip Smith, VisitScotland Regional
director
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Research
Feature
Insight can give
your business
the edge
DO YOU really know what your customers and
competitors think about you? And, does it really
matter?
According to Margaret Frazer, research manager for
Aberdeen & Grampian Chamber of Commerce, most
companies are pretty confident they know what their
customers think but most are also surprised when research
reveals the reality.
The insight that reality provides is then a valuable tool to
informing organisations’ planning processes and strategies
and subsequently to help make the correct business
decisions which will ultimately give companies the edge over
their competitors.

Margaret Frazer,
research manager,
Aberdeen & Grampian Chamber of Commerce

“I approached the Research team
at the Chamber to enlist their
expertise and gain a more accurate
and in-depth understanding of a
question that our usual sources of
information were unable to give.
“The data was extremely insightful
and the experience of the team at
the AGCC meant we attained a very
robust set of data for our purposes.
“A very positive experience.”
Lynn Harwood
Route Development Manager

The Chamber has a long history of high quality research - its
biannual oil and gas survey which is highly regarded by both
industry and government is a good example - but it now
also offers a wide range of research for members and nonmembers across all sectors.
"The Chamber is well known for its industry sector work but
we have a growing team with a wide range of expertise and
we are now involved in a significant and growing amount of
stakeholder consultation work," said Margaret.
"This can include both internal or external stakeholders.
While internal stakeholders are organisations’ employees,
external stakeholders can be anything from the supply chain
to customers or competitors and even what the media or
politicians think of you.
"The team is growing not just in terms of numbers but also
in terms of the areas of expertise it can provide to both
members and non-members.
“For example, I have over two decades of experience and
my expertise aligns itself to the areas of research which
the Chamber has been promoting such as stakeholder
consultation and employee engagement.
“However, I also have experience in areas such as
communications, innovation and branding research.
“James Bream, the Chamber's research and policy director,
is an economist and his speciality is in economic impact
assessments.
"Good market research involves asking the right questions
of the right people and the team at the Chamber has a track
record of providing a personal and bespoke service.
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'Should the United Kingdom
remain a member of the
European Union?'
POLICY UPDATE

“The limitations of research are endless.
"Effective research can provide a
company with insight which they can
then take to develop a strategy."
Margaret explained that a strong
strategy can, increase brand awareness,
increase sales and market share,
build brand equity, improve brand
positioning and boost employee
engagement.
"There is a proven link between
employee satisfaction, engagement
and customer satisfaction.
“Supported and motivated employees
provide better service to customers,
increased efficiency and improved
business results," she said.
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"Studies can explore factors which
motivate employees to 'go the extra
mile' and cause them to feel a vested
interest in their organisation’s success."
The Chamber has just hosted a very
successful research event at which
clients highlighted the benefits of the
work which the team has carried out
on their behalf including employee
engagement, as well as research to
inform future business strategy.

Oil and gas survey

This is to be followed by a series
of events focusing on specific
areas such as communications and
branding research, economic impact
assessments and policy evaluation.
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CHAP takes over Milltimber project
CHAP Homes is preparing to embark on the £12.5million development of the
next phase of a major North-east residential complex after concluding a deal to
take full ownership of the project.
The Westhill-based firm, part of the CHAP Group, partnered with Bancon Homes
in a joint venture to transform the five-hectare site in the exclusive Aberdeen
suburb of Milltimber.
CHAP has now bought Bancon’s interest in Woodland Grove and has become
the sole developer as construction of the third and fourth blocks of apartments
continues. The unique development, on the site of the former Tor-na-dee
hospital, features homes exclusively for buyers aged 55 and over.
The first of those blocks comprises 18 two-bedroom apartments. The final block
to be built will feature 32 two-bedroom apartments.
Woodland Grove development

Douglas Thomson, joint managing director of CHAP Group, said: “We are
pleased to have reached an agreement with Bancon Homes. We have worked
well in partnership to establish Woodland Grove but both companies feel now is
the right time for CHAP Homes to take the project on."

—

International success for Wood Group
WOOD Group has been awarded the front end engineering and design (FEED)
contract for the subsea development of the Talisman Energy Ca Rong Do field
offshore Vietnam which is estimated to contain around 67million barrels of oil
equivalent.
The company has been awarded a five-year, multi-million dollar contract with
Shell, to provide services to four onshore oil fields in Gabon.
Wood Group PSN (WGPSN) will deliver integrated engineering, construction,
maintenance and industrial services to the Rabi, Gamba, Toucan and Koula
assets.
This is WGPSN’s first major contract in Gabon and will provide employment
opportunities for around 200 Gabonese nationals.
Wood Group has more than 40 years of experience working with Shell globally.

—

Oil & Gas UK appointments
OIL & Gas UK has made a number of appointments of member company
representatives to its board.
Alan Corbett, managing director at Bristow Helicopters, will represent the
aviation sector on the board, replacing Richard Mintern of Babcock International
Group.
Dominic Macklon, president UK for ConocoPhillips, is appointed to the board as
a representative of the operator community bringing experience latterly from
the Canadian oil sands business. He replaces David Chenier of ConocoPhillips
following his relocation to the US.
Ray Riddoch, managing director and senior vice president Europe of Nexen
Petroleum UK Ltd, is also appointed to represent the operator community,
bringing more than 30 years’ oil and gas industry experience, including holding
senior positions in major operating companies.
He replaces Archie Kennedy, who formerly held the role of treasurer and retired
from Nexen in July.
Existing board member, Chevron Upstream Europe Limited’s managing director,
Craig May, has taken over the role of treasurer.
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Bites
Financial sector still
facing serious problems
by Tony Mackay

THE finance sector in the Grampian
area can be divided into two parts:
businesses providing services for the
local community and those providing
services for elsewhere.

controls have done serious damage to
the reputation of the finance industry in
Scotland and elsewhere.

The latter can be regarded as exports.

New problems seem to continue to crop up
frequently.

The local community comprises people and
businesses.
Of the latter, the oil and gas industry is
clearly the most important and many of the
local companies are also heavily involved in
export markets.
Financial services currently account for 6%
of total Scottish economic output.
That proportion has fallen significantly
since the financial crises in 2007-08, which
affected the Royal Bank of Scotland (RBS),
Bank of Scotland and other bodies.
Pension and life assurance funds still do a
lot of their business outwith Scotland but
the banking sector has shrunk substantially.
The Scottish Government’s official statistics
show a 15% fall in the industry’s output in
2010 and 2011.
Since then output has been quite static,
although the latest quarterly estimates
suggest current annual growth of about 3%.
Financial services were once regarded as
one of Scotland’s main export industries
but that has changed since the crises in
2007-08.
The UK Government had to bail out RBS
and also helped Lloyds Bank take over
Halifax Bank of Scotland.
Many of the banks and other financial
institutions are still involved in scandals and
incurring huge fines from regulators in the
UK, US and European Union.
Recent examples include fines for rigging
foreign exchange and LIBOR rates.
These only seem to have involved a few
individuals but the deficient management

I fear it will take a few more years for all
these issues to be resolved.

Within Scotland, most of the contraction in
the industry has taken place in Edinburgh,
with the Grampian region little affected.
Excluding those serving the oil and gas
industry, the main local exporter of financial
services is Aberdeen Asset Management
(AAM), who are the largest listed fund
managers in Europe, currently managing
funds of over £300billion.
AAM is currently the only local company in
the FTSE 100 index.
However, the company has gone through
a difficult period recently because of its
specialisation in China and other emerging
markets.
The current share price is close to the
lowest in the last year.
Grampian currently has a lot of expertise in
providing financial services for the oil and
industry.
I am pessimistic about future oil prices and
do not expect a significant increase in real
terms over the next few years.
The challenge therefore is for the
businesses and individuals involved to find
new markets as the North Sea declines.
That will be difficult because the low oil
price is affecting the industry worldwide.
The finance sector in Grampian clearly
faces a challenging future.
That is the same for the industry in the UK
as a whole.
However, the problems are very different
and so must be the solutions.

Tony Mackay,
oil consultant
and economics
expert at
Invernessbased Mackay
Consultants,
looks at issues
facing Northeast business
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Sustainable nursery
CHILDREN of students and staff at the University of Aberdeen have started at a groundbreaking new nursery.
The new facility for the university’s Rocking Horse Nursery showcases the organisation’s
commitment to providing a family-friendly campus community, while at the same time
demonstrating leadership in sustainable and environmentally-friendly new infrastructure.
The £2million newly-completed building is the first fully certified Passivhaus (Passive
House) building in a Scottish university and the first pre-school facility in Scotland to adopt
this demanding energy-efficient design concept.
The Passivhaus design provides a high level of comfort for users, while consuming very little
energy for heating or cooling.
The nursery in the Powis Gate area off College Bounds will cater for 78 children (the former
nursery catered for 47) from small babies to five-year-olds.

—

Stewart Milne celebrates 40 years
STEWART Milne Group will build over 800 new homes and launch 20 new developments in
the next 12 months as it marks four decades in business.
The award-wining house builder and timber systems manufacturer is kicking off its 40th
anniversary celebrations with new home developments at Inverness and Stonehaven in the
north of Scotland, Bonnyrigg, Dunblane, East Calder and Winchburgh in central Scotland,
and at Malpas and Northwich in north-west England.
Almost 350 of the new homes will be built in the North-east of Scotland.
The group, which remains a privately owned business, is implementing ambitious growth
plans across both its homes and timber systems divisions and has almost completed a
recruitment drive which has seen the creation of 250 new jobs in the last 12 months.
The group has had its commitment to high quality developments, safety and customer
service recognised with four industry awards.
The company has won awards from the Royal Society for the Prevention of Accidents
(RoSPA) and the National House Building Council (NHBC).
It has secured its sixth consecutive RoSPA gold award for occupational health and safety
and as a result received a Gold Medal Award at its Occupational Health and Safety Awards
ceremony.

—

Help to bridge the funding gap
THE Scottish Investment Bank (SIB), Scottish Enterprise’s investment arm, has relaunched
its co-investment funds, with the aim of investing up to £75million in companies across
Scotland over the next three years.
By streamlining its co-investment funds from four to two and widening the investment
parameters, SIB is increasing flexibility and accessibility for businesses and investors who
will now be able to easily identify and seek to access the appropriate investment fund
where there is a funding gap and request for SIB investment.
The enhanced funds – the Scottish Co-Investment Fund (SCF) and the Scottish Venture
Fund (SVF) – remain focused on providing opportunities for Scottish growth businesses,
co-investing alongside private sector investors who bring deals to SIB.
Both funds are widening their deal parameters, with investment starting from £10,000
up to £1.5million through the SCF and up to £2million through the SVF in deal sizes up to
£10million.
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What would you do with an
extra hour in the day?

Jill Tough
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The value of sponsorship
THERE is a misconception that
sponsorship is a scattergun
approach to reaching your market.

Since the sponsorship commenced,
alongside marketing activities, traffic to
our website has increased by 43%.

Sceptics see sponsorship as a tick box
exercise - great for the ego, but with
limited impact on the bottom line.

We’ve received 60% more training
enquiries and our profile in the media
has increased too, with more than 600
pieces of press coverage generated.

The truth is, when the chosen event or
product is a neat fit with your business
and if you’re determined to make the
sponsorship work for you, the results
can be incredibly powerful.
Petrofac Training Services (PTS)
sponsored the Scottish Challenge Cup
for the first time during the 2014/2015
season.
The tournament is open to teams from
the Scottish Championship, Scottish
Leagues 1 and 2 as well as the Highland
and Lowland League champions with
a huge fan base, mostly male and
predominantly in urban areas across
Scotland.
This made it a close fit for our target
market of individuals who work in the
oil and gas sector or who hope to enter
the industry.
We hadn’t aligned our name with a
large-scale event before and set out to
approach the sponsorship in the same
way that we approach our business.
We placed football fans at the heart of
our activities, making a conscious effort
to create memorable experiences for
them and worked hard to engage with
and excite the online community.
This mirrors the same customerfocused mentality we have when
training our delegates.
We even ran a competition with a
national newspaper for a fan to present
the trophy to the winning team rather
than the usual “suit” - a world first for a
competitive football final.

The Petrofac Training Cup website has
had 50,000 visitors to date and the
Twitter and Facebook accounts boast
over 6,500 followers.
We’re benefiting from social media
mentions from the Cup’s participating
teams and the Scottish Professional
Football League (SPFL) – the
combined reach is 1.5million people.
In our experience, sponsorship creates
new opportunities.
If you’re considering sponsorship, make
sure the business justification and your
objectives are clear and remember you
only get out what you put in.
You’ll need an activation budget as
well as the cost of sponsorship rights
to ensure your campaign gets off the
ground and you may even consider
engaging with a specialist sponsorship
activation agency.
You’ll need enthusiasm, so you continue
to benefit for the duration of the
relationship.
Bear in mind you may need to
commit for an extended period – our
experience has borne out the general
theory that many of the benefits of
sponsorship come in the long term.

by Jill Tough,

training services marketing
manager - Europe, Petrofac

“Since the
sponsorship
commenced
… traffic to our
website has
increased by 43%”

In the rush to engage with new
audiences, make sure you don’t
overlook existing stakeholders.
In parallel with our sponsorship we ran
the Petrofac Training Corporate Cup,
held in partnership with the Aberdeen
FC Community Trust.

These initiatives combined to create
maximum engagement, with fans
and families, as well as fantastic brand
awareness for Petrofac Training.

This was a seven-a-side competition
open to teams from oil and gas firms
across Aberdeen including Premier Oil,
BG Group and Apache.

In the current climate it’s more
important than ever to demonstrate
how marketing activity supports the
bottom line and business growth.

It was a great success and one that
we’re considering running again.
We tackled the opportunity with vigour
and as a result, scored a winner.
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RGU Talent Exchange
A UNIQUE work experience scheme targeting the region’s small and medium
sized businesses is underway in Aberdeen.
Small and medium sized businesses, including the third sector and social
enterprises, can now engage with Talent Exchange, a new initiative which
provides opportunities to access the skills and knowledge of Robert Gordon
University students in ways that are tailored to the specific needs of an
organisation.
Established with funding from the Scottish Funding Council, Talent Exchange
is designed to offer flexible ways of working with a business to meet its needs
including one-off challenges, short-term projects and placements of varying
lengths.
Third year management with
marketing student Emily Bishop, who is
on a placement, with Talent Exchange
project manager Yvonne Cook

The initiative, which is partnering with SCDI, FSB Scotland and the Aberdeen
& Grampian Chamber of Commerce, is aimed at organisations looking for help
with a specific business challenge such as website development, events, design,
photography, corporate social responsibility policy, IT solutions or a marketing
strategy .
Yvonne Cook, project manager for Talent Exchange who is based at RGU, said:
“SMEs which have a specific business challenge ranging from marketing to IT to
analysis, and either lack resources, time or specialist knowledge to solve it, now
have the opportunity to flexibly access a pool of new talent which can bring
specialist skills and fresh perspectives.
For more information on Talent Exchange, visit www.rgu.ac.uk/talentexchange
or to talk to a member of the project team about a work related experience
please email talentexchange@rgu.ac.uk or call 01224 262046.

—

Project management conference
THE Offshore Project Management Steering Group (OPMSG) is delivering the
2nd Oil & Gas Project Management conference in at the AECC on November 17.
The community conference will be delivered by senior oil and gas practitioners in
celebrating the successes of North Sea projects, and will challenge the industry
to adopt collaborative techniques and efficient working practices to help a
sustainable future.
Keynote speakers include Bob Keiller, WGPSN; Mark Richardson, Apache; Alistair
Hope, Shell E&P; and Bjarte Bogsnes, Statoil. Interactive workshops will also be
delivered jointly by industry and academia including Amec Foster Wheeler and
TAQA Bratani.
Further information: http://ecitb.org.uk/projectmanagement/opm-conference/

—

Dandara to build DPD hub
PARCEL delivery company DPD has committed to a new distribution hub for
North-east Scotland, to be constructed by Dandara at its Badentoy North
business park on the outskirts of Aberdeen.
DPD has secured the 43,000sq ft office and workshop facility, with extensive
yard, on a four-acre site in a 25-year deal.
Dandara is providing a full design and build service for DPD at Badentoy North,
and is expected to invest in excess of £6million to deliver the distribution hub to
DPD with completion targeted for March 2017.
The site is expected to create 20 new jobs, as DPD doubles the size of its
operations in the north-east, relocating from its current base in Altens to the new
bespoke distribution hub.
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Policy
Update
‘Should the United Kingdom
remain a member of the
European Union?’
73% of AGCC
respondents
said they
would vote
to remain in
the EU if the
referendum
was held now

Join the coversation
@chambertalk

JUST as UK voters were
preparing themselves to answer
this question, the Electoral
Commission is considering
changing it again to avoid bias,
by finishing as “or leave the
European Union?”.
If one question can cause such
arguments, it indicates the
controversial and complicated nature
of the EU Referendum and of the EU
itself.

As with the Scottish independence
referendum, we want to help our
members’ employees make an
informed decision by providing
them with impartial information on
issues which are likely to impact UK
businesses.

The economic, monetary and political
union has brought 28 member states
closer than ever before, with varied
results.

Discussions with members have
indicated that North-east businesses
are particularly concerned about
accessing a wide and competitive
labour market, facilitating investment
and attracting EU funding.

The union created a multinational
forum for cooperation which fosters
communication but which can
sometimes fall short of meeting all of
its objectives.

Sectors which face skills shortages
in key roles, from construction to
engineering, want to keep drawing
skilled European workers and students
to the UK.

Trade liberalisation has brought
economic growth and stronger per
capita incomes for many members,
like Denmark, Ireland and Poland.

The Chamber is coordinating its
efforts with both the British and
Scottish Chamber of Commerce, who
recently surveyed the entire Chamber
network on their views of the EU
Referendum.

EU funding, even the controversial
Common Agricultural Policy,
has proven beneficial for the UK
agricultural, education and third
sectors.
However, as the Greek banking crisis
shows, this interconnection
has also created some
moral obligations
and highlighted the
disparities between
Europe’s economies.
In this environment,
economics and
finance are just as
complicated as
the politics of
integration
and social
issues like
immigration
and
fluctuations of
cultural identity.
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As politicians prepare for the
referendum, the Chamber has decided
to take an approach of “policy not
politics”.

Our Chamber had the highest
number of respondents, equalling 130
organisations. Of these, 50% predicted
that any change in the UK’s status
in the EU would result in negative
consequences for their business, 19%
said it would have no impact and
23% said they did not know what the
impact would be.
Most importantly, 73% said they would
vote to remain in the EU if asked now,
11.5% said they would vote to leave
and 7.7% did not know. 80% of those
who wanted to remain said they were
completely or quite committed in their
decision.
This is just the first stage of the
Chamber’s involvement, and we will
continue monitoring the issue as the
EU Referendum Bill passes through
Westminster.
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Business lessons
I’ve learned
What is the toughest lesson you have learned in
business?
In 2006, I set up the activpayroll Houston office and it was tough - I was
learning from the ground up.
The basic building blocks were easy; finding offices, setting up the
incorporation, registering the company with the IRS. That side of things was
straightforward; the hard part was finding people, developing company
processes for another country and building a team out there.

Sian Odgers

business services director,
activpayroll
activpayroll is a leading
global professional service
organisation, providing
integrated global and
domestic payroll solutions;
expatriate taxation services
and online HR people
management tools to
over 1,000 companies in
more than 100 countries
worldwide.
Its clients vary from local
charities to some of the
world’s leading brands across
industries including oil &
gas, aviation, investment,
construction, manufacturing,
pharmaceuticals, technology,
transporting, mining, retail,
automotive and many more.
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Houston had very low unemployment in 2006, the oil price was high and
there weren’t a lot of good people so I had to spend a lot of time and energy
networking and cherry picking people that I’d worked with for the previous
three or four years in Houston.
So it was tough and a lot of hard work, but worth the reward when we got a
good team set up out there.

If you could make one thing happen tomorrow that
would benefit the North-East Scotland, what would
it be?
Aberdeen is beautiful, but it’s getting here that’s the problem. We definitely
need better roads and infrastructure in and around the city. It would also be
nice if they airport runway could be extended so we could get more longhaul flights out of Aberdeen!

Which of your company values mean most to you?
All of our five company values mean a lot to me. However, I think that
from a practical perspective the most important is “committed to service
excellence”. Without our clients we wouldn’t be where we are today and it is
absolutely vital that we look after them.

What is the biggest barrier to growth for your
business at this moment?
People. We can’t go to an agency and hire an experienced global payroll
coordinator. We have unique processes and require particular skills.
This is why training is so important at activpayroll and we really have to grow
our own. So it’s as quick as we can train and have enough quality people to
be able to take on more work.
impossible. All employees endeavour to demonstrate each of these values
on a daily basis and these values make Falck the company it is today.

The Aberdeen & Grampian Chamber of Commerce is brilliant. It’s a very strong
Chamber and every event I’ve attended, there have always been hundreds of
people there.
I especially enjoy the breakfasts, it’s a great way of spending a couple of
hours first thing in the morning catching up with dozens of people that would
normally take you days and days to schedule meetings with.
The Chamber just keeps your finger on the pulse of what’s going on in
Aberdeen and it’s all about keeping in touch with people. So it’s a great
barometer to how your colleagues, acquaintances and clients are doing.
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How has being a member of the Aberdeen &
Grampian Chamber of Commerce helped your
company?

“The basic building
blocks were easy;
finding offices, setting
up the incorporation,
registering the
company with the IRS.
That side of things was
straightforward; the
hard part was finding
people, developing
company processes
for another country
and building a team
out there.”

What would you like to do when you retire?
There are lots of things I’d like to do. Definitely explore Scotland and the rest of
the UK more. I would get some walking boots on and enjoy our own country.
Also, after losing my mum to cancer, it would be very important for me to get
involved with a cancer charity and give something back because we had such
incredible support when she was ill. A lot of my family are down in England so
I’d like to take the chance to spend a bit more time with my sister, nieces and
my dad.

November focuses on the
business services sector
Is a shortage of affordable housing deterring
key workers from relocating to Aberdeen?
—
The business of sport sponsorship
—
Marianne Abib-Pech on the value of
leadership development and mentoring
—
Find the easiest path to offering a work
placement
—
HOT TOPIC
What is your favourite app?
—
PHOTO DIARY
The Economy business breakfast

Business services focus

November
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Hot
Topic

DO YOU HAVE AN OPINION
YOU'D LIKE TO SHARE?
business.bulletin@agcc.co.uk

What would you do
with an extra hour
in the day?

Kyle Greig,

“I WOULD go for a run! As a competitive international distance runner
combined with working full time I would love to have an extra hour in the
day to commit fully to my training regimen. Although managing to meet my
training requirements in my current 24-hour day, this extra hour would allow
for adequate warm up, warm down, stretching and strength training! It is really
important to keep active – I feel more motivated and productive at work and
it is great to clear my mind! If the extra hour wasn’t there (e.g. in real life!) I
would ensure I get sufficient sleep to allow me to get up early for a run before
work, combine my commute to work by cycling or running to get there or find
a suitable exercise hour in my work diary to get away from my desk and keep
fit.”

health & fitness manager,
Aberdeen Sports Village

“I’D SPEND my time looking for new and interesting ways to kill kids – in a
simulated way, of course! Sadly, more children die each year as a result of
accidents than illnesses such as leukaemia or meningitis. So at Absafe, we
have created what we like to think of as a fun fair for safety education. We
want to let them experience dangerous situations, so they can learn to make
safe decisions and mitigate the risks they are exposed to every day, often
without knowing it. Using simulation, we run them over with cars, squash them
with trains and electrocute them, to name just a few. So I would definitely use
my extra hour to find new and innovative ways to save lives and make sure no
child learns safety by accident.”

Emma Bellu, ,
chief executive
Absafe

“OH THE joy and thought of that extra hour in bed! But then would it be
wasted and would I use it? After all, I don’t get the good of it in October when
the time changes. So I’d use it to keep up or expand my exercise routine,
spend more time with the family or to empty my overflowing inbox. Really,
would I? Probably not, the road to hell and all that….
As an admirer of Richard Branson and Sir Alex Ferguson - who have achieved
huge success in their fields with exactly the same length of day as is available
to the rest of us mere mortals - I conclude we don’t need the extra hour, so if I
had it, I’d more than likely waste it but just with more time to waste it in!”

Neil Skene, ,

fundraising co-ordinator
North East Sensory Services
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For the chance to win September’s Caledonian Sleeper
tickets, delegates at this year’s Offshore Europe were
encouraged to tweet us a picture of where they saw
the September Business Bulletin, using the hashtag
#BusinessBulletin. The most entertaining or imaginative
entry won the tickets.
The Chamber team was out in full force throughout the four
days to help members enter their snaps, and soon a flurry
of entries were in the running.
After being put to a vote, Printagraph came out on top
with their picture of Paul Gallacher, last month’s cover star,
which gave us all a giggle! To see all our entries, search the
#BusinessBulletin hashtag.

Our
Winner

The
month in
tweets...

Victoria Withy
@VeeDbleU
@chambertalk @TheStoreCompany
@DenvirMarketing Really enjoyed the
event (and the delish scones!) #shoplocal
#supportfarmshops #farmtofork
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Monthly
Competition

No.10 Bar&Restaurant
@No10Aberdeen
Great #BusinessBulletin this month... did
you spy a little shout out to
@No10Aberdeen on page 69?
Eat_Scottish
@Eat_Scottish
RT @AGCC_Mary: Looking forward to
@chambertalk F&D/Tourism meeting this
morning @TheStoreCompany #scotfood
@FoodFest15 #wellconnected
Aberdeen Guarantees
@AbGuarantees
@AGCC_Mary @chambertalk @
Aberdeenshire @skillskevscot Employers
Toolkit is an excellent resource - thank you
to all involved in development!
The Law Practice
@TLPProperty
Big thanks to @chambertalk for a brill
networking lunch at @AberdeenFC today!
@AGCCevents

Paul Gallacher

Runners up

Angus the Bull with his
copy of the Bulletin

Damian Bates of
Press & Journal

There is a still a chance to win tickets each
month until December, so look out for the next
competition details.

- The promotion is free to members to enter and no purchase is necessary
- Date of travel is subject to availability
- Tickets must be claimed within one year of notification.

Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining
43

TRAINING CALENDAR | OCTOBER 2015

Training
Calendar
October
Date

Course

13
Tue

Finance for Non Finance Managers (2 days)
Understand financial accounts, balance sheets, profit and loss, and
management accounts

14
Wed

Time Management
'Get your act together'

16
Fri

Essential Supervisory Skills
Bridge the gap between doing and supervising

20
Tue

Finance - The Basics
Gain a broad understanding of basic accounting and business finance

20
Tue

Import Rules Fundamentals
When things go wrong, sorting them out can be difficult and expensive. Avoid
the most obvious pitfalls

22
Thu

Cross-Cultural Communication for Business
How diverse viewpoints can be leveraged to increase productivity and ensure
your company remains resilient

23
Fri

Understanding Oil and Gas Industry (1/2 day)
Gain a greater understanding of how the industry is structured and operates

27
Tue

Marketing, Social Media and Communication (2 days)
Learn the fundamentals of marketing, research, branding, PR, networking,
digital marketing and social media

29
Thu

Personal Effectiveness
Develop your skills in management, communication, conflict resolution and
plan for success

November
Date

Course

3
Tue

Customer Service Excellence
Excel at customer service, both internal and external

3
Tue

Communication and Interpersonal Skills
Get messages across positively and effectively, establish rapport and build
positive on-going relationships

4
Wed

Sales and Account Management
Achieve your account goals, targets and objectives

4
Wed

Taking Notes and Minutes
Record meetings effectively and accurately with high quality minutes

5
Thu

IPR (1/2 day)
Be aware of your obligations and exposure to taxes

5
Thu

Create Successful Tenders/Bids
Produce professional proposals/tenders which stand out from the competition

For more information
Susan Staniforth
T 01224 343917
E training@agcc.co.uk
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"Working with the
Chamber has been
excellent... it has
really gone a long
way to improving
our performance
and influencing the
behaviour of our
workforce"
Richard Begbie,
Director of HSE & Risk,
Scotia Homes
See the whole story
http://bit.ly/1DOLn7B

—

Vocational
Qualifications

Scottish Vocational
qualifications are based on
standards of work-based
competence, designed
by Sector Skills Council in
partnership with industry
and awarding bodies. There
are no tests or exams,
competence is assessed
in the candidate's own
workplace.

For full course
listings visit
www.agcc.co.uk/
courses

October
Date

Event

Time

1
Thu

Norway International Trade Lunch 'n' Learn
AGCC, Aberdeen

11.45am - 2pm

2
Fri

What gives you the edge? (invitation only)
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

2
Fri

Discover Chamber Membership

11.45am - 2pm

DATE: Thu November 26, 2015
TIME: 8am – 4.15pm
VENUE: AECC, Aberdeen

7
Wed

Shire at sea level
Scottish Maritime Academy, Peterhead

11.45am - 2pm

8
Thu

The Economy Business Breakfast
Ardoe House Hotel & Spa, Aberdeen

7am - 9am

Topics at this year’s
conference include
• Upgrading your Data
Protection Toolkit

8
Thu

Premier Partner Networking Event

6pm - 8pm

(non members only)

AGCC, Aberdeen

(Premier partners only)

Nick Nairn Cook School, Aberdeen

27
Tue

Speed Networking
Revolution, Aberdeen

11.45am - 2pm

28
Wed

Vanguard Dinner (invitation only)
MacLeod House, Aberdeen

6pm - 9pm

29
Thu

Women Mean Business
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

30
Fri

Cyber Security Lunch 'n' Learn
AGCC, Aberdeen

11.45am - 2pm

The Annual
Employment
Law Conference
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Events
Calendar

EARLY BIRD
BOOKING RATE
EXTENDED

• Mind the gap! Reporting
on pay differentials and other
inequality issues
• Employing Overseas Nationals –
Routes to Work in the UK
• Employment Law update from the
past 12 months
• Investigating the investigation

November
Date

Event

Time

6
Fri

Media and Marketing Business Breakfast
Marriott Hotel, Aberdeen

7am - 9am

Book events online at www.agcc.co.uk/networking-events

Thanks to our sponsors

For ALL your print
and promotional
requirements
Litho Print

|

Digital Print

Hareness Road, Altens Industrial Estate,
Aberdeen AB12 3LE

T: 01224 875987
E: info@compassprint.co.uk
www.compassprint.co.uk
|

Signs & Labels

|

Exhibition & Display

|

Promotional Gifts
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On the
Move

Andy Stephen

Anya Duncan

Alison Sim

Lesley Michell

No 10 Bar & Restaurant, in
Aberdeen’s West End, has
appointed Andy Stephen as
head chef.

Stronachs LLP, the full
service independent law
firm, has appointed Anya
Duncan as a new partner
creating one of the largest
specialist employment
teams in the North-east of.

HBJ Gateley, the law firm,
has appointed Alison Sim
as a partner in its Aberdeen
office.

Aberdeen Douglas Hotel
and Royal Athenaeum Suites
have appointed Lesley
Mitchell as sales manager.

The former legal director
of oil and gas contractor
Subsea 7 will have a
particular focus on growing
the firm’s oil and gas and
oilfield services practice
from its energy, shipping and
infrastructure team.

Lesley’s background
includes sales in both
international chain and
independent hotels and
her key focus is to manage
the existing client base
plus drive new business in
accommodation and events.

Mr Stephen started his
career at the Applecross Inn
before moving to Aberdeen
to complete his culinary
training at Aberdeen
College.

Stewart Maciver

Martin Slowey

Gary MacFarlane

Jill Turner

Maclay Murray & Spens LLP
has re-hired capital projects
expert Stewart Maciver.

Martin Slowey has been
appointed to head up
Exceed’s iVISION business
unit.

Gary MacFarlane has joined
St James's Place Wealth
Management as a financial
consultant from RBS.

Empire HR, which has
offices in Aberdeen,
Glasgow and Inverness,
has appointed Jill Turner
from Pinsent Masons as a
litigation expert, increasing
its team of solicitors to eight.

He joins from CMS as
a partner in the capital
projects practice. Maciver
first joined MMS as an
assistant solicitor in 2002,
leaving in 2006 for a top
tier Australian law firm. On
returning to the UK he spent
a number of years with
Dundas & Wilson/CMS.
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Mrs Duncan, 34, arrives after
12 years at Raeburn Christie
Clark and Wallace and her
appointment follows the
arrival of her long-standing
colleague, David Chalmers .

He will support principal
representative Steven
McKnight during a period of
strategic expansion.

Empire specialises in
employment law from an HR
perspective, with an expert
team made up of 50% fully
qualified lawyers and 50%
HR experts.

ARE YOU ON THE MOVE?
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Let us know at
business.bulletin@agcc.co.uk

Aillie Scobie and
Matthew Hughes
brightsolid has expanded its
Aberdeen team ahead of the
official launch of its new Tier
III Data Centre on the Lang
Stracht.
University of Dundee
graduate Aillie Scobie is the
centre's new receptionist
and Matthew Hughes has
been appointed as data
centre lead, taking on the
day-to-day responsibilities of
the data centre.

Paul Betteridge

Derek Smart and Lisa Mitchell

Strong sales results have led
to TCO, a provider of well
completion technologies
to the global oil and gas
industry, to expand its
Aberdeen workforce by a
third.

Specialist pipeline engineering firm STATS Group
has appointed three new directors to strengthen its
management team.

Paul Betteridge was
appointed in March in
response to company
growth and to provide
strategic vision, focusing
on the expansion of TCO’s
global presence.

Derek Smart has been promoted to QHSE and HR Director,
Lisa Mitchell has been appointed commercial director and
Ron James takes up the new post of sales director.
The Aberdeenshire-based business said the appointments
were part of a strategy to fast-track international growth in
the energy sector.

Gary Smith

Ian Angus

RS Occupational Health

Gary Smith has joined
Aberdeen Microsoft Cloud
specialist, Evoke IT, as
business development
manager.

Legal firm Raeburn Christie
Clark & Wallace has
recruited Ian Angus as a
solicitor to the firm.

The Aberdeen administration team has been strengthened
by the addition of Emma Cunningham, Kayleigh Geddes
and Jo Bartlett and the nursing team has welcomed Rachael
Priestley, Lyndsey Findlay and Hilary Mouat. Benjamin
Mitchell has been appointed business development coordinator and in an internal switch of roles Melissa Murray has
become business support and HR co-ordinator and Darren
Fennell business support and HSEQ co-ordinator.

In this newly created role
he will focus on increasing
sales and awareness of the
company.

Ian, formerly with Stewart
and Watson in Turriff, will be
based primarily at the firm’s
Inverurie office specialising
in rural property, agricultural
and renewable transactions.

In Inverness, Wilma Bowie has taken up the new role of
clinic manager and Susan MacKenzie has joined the team
of nurses based at the company’s premises in the Highland
capital.
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Photo
Diary
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Indian High Commission visit, Thursday August 27

Ranjan Mathai Indian High Commissioner, Liam Smyth from
the Chamber and Oscar Kerketta Consul General of India

Paul White GE Oil & Gas, Oscar Kerketta Consul General of India, Ian MacKenzie Hardy Exploration & Production(India) Inc., Ranjan Mathai Indian
High Commissioner, Morag McCorkindale Aberdeen Energy Renewable Group, Deirdre Michie Oil & Gas UK and Liam Smyth from the Chamber
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OE15: Inspiration and aspiration, Tuesday September 8

Mike Houghton, Lars Christian Bacher and Steve Varley

Steve Varley

Jim Savege, James Milne and Angela Scott

Mike Houghton and Lars Christian Bacher

Rachael Baillie, Carolyn Martin, Carol Beaton and Rachel Ross

Stephen Hepburn, Ann Johnson
and Robin Hewitt
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New
Members
8848 Restaurant

Parkhill Properties (Aberdeen) Ltd

8848 Restaurant serves authentic Indian cuisine

We offer property leasing and management services and specialise in
providing a personal and reliable service.

347 Union Street
Aberdeen
Peterhead		
AB11 6BT

81 Rosemount Place
Aberdeen
AB25 2YE

T 07846 146572
E krish@8848restaurant.co.uk
W www.8848restaurant.co.uk
C Krish Bhetuwal - Director

T 01224 611606
E chloe@parkhillproperties.co.uk
W www.parkhillproperties.co.uk
C Chloe Baxter- Leasing Manager

ALM Safety Training Ltd

Zenith Energy Ltd

_

Provision of distance learning HS+E training including: IOSH Managing
Safely; Fire Safety Awareness; Ergonomics & Manual Handling; Permit
to Work; Dangerous Goods Awareness. Provision of QHSE consultancy
services.

16 Fleeman Park
Udny Green
Ellon
Aberdeenshire 		
AB41 7RA
T 01224 232435
E alan.mcinnes@alm-safety.co.uk
W www.alm-consultancy.com
C Alan McInnes – Director

_

Zenith Energy is an independent Well Engineering and Project Management
organisation based in Aberdeen. Owned and run by engineers, Zenith was
founded in 2012 and now boasts a client base of over 20 Operators on a
worldwide basis. The Zenith team provides a number of services including
Well Engineering, Project Management, bespoke Consultancy Services,
DWOP Facilitation and HPHT Training Courses.

3 Bon Accord Square
Aberdeen
AB11 6DJ
T 01224 460100
E steven.miller@zenith-energy.co.uk
W www.zenith-energy.co.uk
C Lynsay MacDonald - Office Administrator

_

Delphian Ballistics Ltd
Oil & Gas ballistics technology company

Carden Church
6 Carden Place
Aberdeen
AB10 1UR
T 01224 619150
E plynch@delphianballistics.com
W www.delphianballistics.com
C Paul Lynch - Vice President of Global Technical Sales

_

Lime Blue Accountancy Ltd
Accountancy practice specialising in contractor sector. Emphasis on tax
efficiency, wealth creation, planning. Traditional values of personal service
and trust.

8 Albert Street
Aberdeen
AB25 1XQ
T 01224 959840
E alan.forbes@limeblueaccountancy.co.uk
W www.limeblueaccountancy.co.uk
C Alan Forbes - Director

Welcome
to the Chamber
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