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Enterprise, but not
as we know it
Welcome to the April edition
of the Business Bulletin
with this month’s focus on
entrepreneurship, a topic which is
close to my heart.
I left a very good job in 2004, driven
to find out if I could emulate the many
successful small business owners
which whom my path had crossed
over the previous few years.
“If they could do it”, I reasoned, “then
why not me”?
Over the subsequent 10 years, I went
through what can only be described
as the steepest of learning curves,
something akin to an on-the-job MBA.
If I had thought I knew a lot of stuff
while working as a senior executive in
a big corporate, it came as a pretty big
shock to discover that actually most of
the important elements of running that
business were taken care of, unseen,
by other people.
There was no such luxury in the world
of the SME.
If you didn’t learn it and do it, it didn’t
get done.
The business grew from being just me
into a 15-strong media and marketing
consultancy turning over around
£1.5million, yet I never considered
myself to be an entrepreneur.
So, what is one?
The best definition I could find is “a
person who sees an opportunity,
gap or potential in a sector or market
and sets up and runs a business or
businesses to supply the appropriate
goods or services, taking on financial
risks in the hope of realising a profit”.
In my case I had simply wanted to
earn a decent living, on my own terms,
providing the high level of service

that I expect myself as a consumer
and combining the best bits of small
business and big business practice.
I have worked with a number of
agencies over the years that have
been tasked with inspiring people to
“take the plunge” and set up their own
enterprises but one of the biggest
barriers was the perception that
entrepreneurs are people like Richard
Branson and Sir Alan Sugar and
therefore “I could never do that”.
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Of course the reality is that for every
Branson or Sugar, there are thousands
of ordinary men and women that “look
just like me”.
These should be the real life role
models that our next generation of
start-ups aspire to.
However, to my mind,
entrepreneurship doesn’t just have to
be about setting up and growing a
business.
It is a mind-set; having ambition to
embrace change and to do things
differently and better.
This could just as easily be applied
to someone that has been made
redundant and decided to retrain to
move onto an entirely new career
path, or to employees of organisations
prepared to think differently, challenge
norms, collaborate and stick their
heads above the parapet to act as
catalysts for necessary change.
As this region seeks to recover from
recent oil price-related downturn and
to anchor a significant energy supply
chain here for the long term while
broadening its business base, it will
need individuals to demonstrate all of
these virtues and help to write the next
successful chapter of the Aberdeen
city and shire story.

Russell Borthwick
chief executive
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Premier
Partners

Want to learn more?

Contact Liam Smyth, Membership Director
T 01224 343920
E liam.smyth@agcc.co.uk
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We thank our Premier Partners
for their continued support of
the Chamber.
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“New products
create excitement
and keep life
interesting”
Mac Mackie,

managing director,
Mackie's
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Entrepreneurship
Feature
Mackies follow ‘no
change, no chance’
family mantra
ANALYSIS of the Mackie family DNA could well
reveal an entrepreneurial gene.
Dr Maitland Mackie, who started farming at Westertown
farm near Rothienorman in 1912, was an entrepreneur and
innovator.
He secured and delivered a substantial farm to each of his six
children and was one of the first farmers to take an interest
in breeding hens to develop desired traits.
For four generations, and more than a century, his ancestors
have continued that tradition and thanks to innovation
and adaptation, Mackie's is one of the North-east's most
successful businesses and a developing global brand.

EMPLOYS
MORE THAN
70 PEOPLE

PRODUCES
10,000 BAGS
OF ICE CUBES
A DAY

Dr Mackie's son, Sir Maitland Mackie, pioneered the use of
silage in Scottish dairy farming and was the first man north
of the River Tay to own a combine harvester.
Next to take the helm was Maitland Mackie who founded the
Mackie's retail milk business.
As consumers began to switch from full fat to semi skimmed
milk, he seized the opportunity to make ice cream from the
surplus cream and laid the foundations for today's business
which provides employment for more than 70 people
locally and is aiming to increase turnover from a projected
£12.4million this year to £20million by 2020.
Initially, Mackie's ice cream was made in the mornings and
sold in the afternoons from a company van.
It now produces more than 10million litres a year and
accounts for a quarter of all premium ice cream bought in
Scotland.
It is on sale as far away as Korea and Taiwan.
It is now "Mac" Mackie, the fourth first son to bear the name
Maitland, who is managing director with sisters Karin as
marketing director and Kirstin as development director.
Their dad's mantra was "no change, no chance" and they are
committed to following that philosophy.
Mackie’s produces 10,000 bags of "Mackice" ice cubes a day
from spring water from a well on the farm hill and this month
the company's new chocolate factory opens in a former
tractor shed on Westertown farm.
In addition, the company's vision is to become the greenest
in Britain and it already has four wind turbines, a solar farm
and two biomass boilers - one heats seven cottages and the
other heats the offices and another cottage. 

10million
litres a year
of ice cream
produced
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Mackie’s can now produce a total
of 10.5million kWh of green electricity
each year.


Approximately 40% of that energy
will be used directly on the farm, with
the excess sold via the grid to 100%
renewable energy supplier, Good
Energy.
The business is constantly evolving
with the regular development of new
ranges and flavours of ice cream.
In 2004, the ice cube production
started.
In 2009 Mackie's created a joint
venture company with Taypack Ltd of
Perthshire to produce Mackie's crisps
which now sell in 20 countries, with
China proving extremely successful.

Mackie's can now
produce a total of
10.5million kWh of
green electricity
each year

The same year, as part of the drive
to reduce its carbon footprint, the
company started producing its own
tubs at Westertown using renewable
energy.
They were previously shipped from
Sweden.
The £650,000 investment in the
chocolate factory came after
considerable research.
"We thought we would probably have
to go to Switzerland or Germany for
the equipment but we found global
experts in chocolate manufacturing
equipment in MacIntyres of Arbroath
where we were also able to begin
production in their development
facility," said Mac.
"We wanted another product we could
make here at Westertown to spread
costs and which would fit within our
brand.
“There was no bar of chocolate sold in
major retailers which was being made
in Scotland.
"There are plenty chocolate products
like Tunnock's but no straightforward

8

bar of chocolate so we thought there
was an opening.
"It ties in nicely because we can use the
chocolate ingredients for ice cream and
we can use the honeycomb we make
here for the chocolate so there are a
few synergies.
“It is also another 'indulgent treat' like
ice cream and potato crisps."
Production can be ramped up now
the new factory is complete but
the chocolate is already selling in
Sainsbury's and Tesco and it offers
great export potential.
"We would like to do more exporting,"
said Mac.
"We believe there is huge potential for
us as a Scottish branded company but
ice cream is not a very easy product to
export.
“We are hoping that the chocolate
and the crisps will work well together
in the snack export market and hope
that we can combine the offer and
increase efficiency in shipping costs if
the products are packed in combined
containers."
That entrepreneurial gene will not allow
them to stand still and new products
may well emerge, but not quite yet.
"There are a few things we would like to
do but there are a few things to do first.
"We will continue to grow the ice
cream and we have great potential to
expand into other chocolate or other
related confectionery products and
we can add new flavours and different
shapes and sizes.
"New products create excitement and
keep life interesting which is part of the
reason we do it.
“We love something new even if
invariably it becomes stressful because
there are always a few things that don't
quite go to plan."

THE POWER OF PATENTS
Page 12
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"The new technology we are seeing
underlines that Aberdeen is a world
centre for technology developments in
oil and gas and particularly subsea"

SanSooz reflects on road safety
AN ABERDEEN lecturer has launched a crowdfunding campaign to raise
£200,000 for a business she has started which she hopes will prevent tragic
road accidents.
Sooz (Susan Chirino) was working as a fashion/textiles and art/design lecturer at
North East Scotland College when she decided to launch SanSooz “after hearing
too many tragic stories about people being seriously injured or killed due to
drivers not being able to see them in the dark”.
Not being visible at night is one of the main contributory factors to a pedestrian
or cyclist being killed or injured every hour in the UK and the local entrepreneur
has created a range of fashionable reflective clothing to help prevent this.
The use of innovative technology allows the company to incorporate reflective
materials into its designs.
The company aim is to support adults, children, cyclists, busy commuters and
vulnerable pedestrians and SanSooz has even created a reflective dog coat.

Susan Chirino of SanSooz

The four-week crowdfunding campaign was launched on March 31 and will
enable SanSooz to fund its clothing and accessories for volume production. It
will also enable it continue with research and development of future products
and to expand its range.

—

Healthy engagement
ESS Support Services Worldwide, part of Compass Group UK & Ireland, has won
the Health & Vitality Communication and Engagement Honours award at the
Health & Vitality Honours 2016 ceremony held in the Lords Cricket Ground.
The ceremony recognised excellence from companies in the foodservice supply
chain which have implemented healthy living programmes and promoted
awareness amongst consumers.
The Communication and Engagement honour was awarded to ESS for its
innovative and holistic approach to health and wellbeing in the offshore
environment.

—

Projects highlight inspirational award
HUB North Scotland has been identified as one of London Stock Exchange’s
1000 Companies to Inspire Britain.
The driving force behind a range of community-based developments across the
north of Scotland has been included in the report which is a celebration of the
UK’s fastest-growing and most dynamic small and medium sized businesses.
Included companies have shown consistent revenue growth over a minimum of
three years.
hub North Scotland is the delivery partner of a number of ongoing projects
including the new Inverness Royal Academy, Wick Community Campus and
Noss Primary School as well as the new Anderson High School and halls of
residence in Shetland.
These projects follow a busy year for the organisation which has most
recently handed over the new £11.75million Brimmond School in Aberdeen
and the £37million Alford Community Campus to Aberdeen City Council and
Aberdeenshire Council respectively.
hub North Scotland comprises Alba Community Partnerships (a joint venture
of Galliford Try Investments, Equitix and Sweett Investment Services), Scottish
Futures Trust and 16 Northern Territory Partners, working with local suppliers
and contractors to deliver quality buildings and services.
9
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Entrepreneurs should
seek out the like-minded
EXPERIENCED entrepreneurs in
the North-East are experiencing
real challenges in 2016, running
far deeper than the constriction
on oil & gas.
The ripple effect is reverberating
across our region and affecting almost
everyone.

by Prof Gary McEwan,
CEO,
Elevator

Dig still further and you will uncover the
founding entrepreneurs carrying the
weight of their business squarely on
their over-burdened shoulders and now
you are at the heart of the issue.
It is how these people (and their
teams) react and respond that will
be the single most important factor
in determining the outcome of the
situation.
To look at this further we need to
challenge a few of the misconceptions
that abound.
“Entrepreneurs are always focused,
resilient, relentless, creative, bold and
are natural born problem solvers”.
This is true, other than the “always”
part.
Through working with thousands of
entrepreneurs, we understand that
these enviable traits are underpinned
by forward momentum.
Entrepreneurs are at their best in a
positive, driven environment when their
natural traits have forward momentum
as the wind beneath their wings.
Forward momentum, however, is not
dependable, certainly not now.
There are times when problems come
at us thick and fast and this can quickly
become overwhelming and suddenly,
many (but not all) entrepreneurs begin
acting very differently, there is a loss
of confidence, self-examination, selfdoubt, creativity is abandoned and
the ability to seek innovative solutions
seems to vanish.
Entrepreneurs can start to look inward,
to withdraw and stop communicating,
and this is the real threat to their future.
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The answer to this is, once again,
founded on yet another misconception,
that entrepreneurs are loners, solitary
souls who are more comfortable
working alone, as self-starters and trail
blazers.
It is easy to understand this
misconception; it is often said that
being an entrepreneur can be a lonely
existence.
The truth of the matter is that
entrepreneurs really thrive when they
are together, sharing the journey,
sharing their issues, collaborating and
feeding off the ambitions of others.
They are stimulated by a close
association with other like-minded
individuals.
The natural human inclination to
withdraw when under pressure is
absolutely the wrong response for
entrepreneurial players.
It is in times of adversity that these
heroes should seek out their peers and
engage in positive dialogue.
At Elevator, our doors are always open
to entrepreneurs of all types.
We welcome them in to be part of the
positive and supportive environment
we have created - a cohesive group of
existing and emerging entrepreneurs
and business advisers - positive people
who will inspire and support.
We happen to be the most
entrepreneurial region of Scotland –
FACT!
Our region is naturally entrepreneurial
and resilient.
Aberdeen is the only Scottish city with
Elevator, a purpose-built “Centre for
Entrepreneurship” where our singular
concern is the economic future of the
city and shire.
If you are in start-up mode, growth
mode, struggling to make it all add up,
running out of steam or just need to
find your entrepreneurial mojo again we can help.

FEATURE | APRIL 2016

Annual
patents
granted
(per 100,000 of population)

Aberdeen
19.70

Aberdeen is ranked second
in the UK for patents,
recording 19.7 patents per
100,000 population (Cities
Outlook 2016 report by
Centre for Cities)

Peterborough
10.90

Coventry
17.50

Slough
15.20

Cambridge
101.90

Crawley
10.90

Aldershot
18.60

Source: http://www.centreforcities.org/reader/cities-outlook-2016/city-monitor-the-latest-data/#productivity-and-innovation
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The power
of patents
IT IS now 78 years since Laszlo Biro, fed up with
his leaking fountain pen, invented the ballpoint
pen.
Biro was at least smart enough to patent the idea but
not so smart in selling it, in 1945, to Marcel Bich whose
company Bic pocketed the majority of the cash from the
100billion that have been sold since.
However, by patenting it he at least did better than
Japanese businessman Daisuke Inoue who invented
the karaoke machine but didn’t patent his design and
therefore didn’t benefit from the pain he has caused to
those millions of people worldwide trying to enjoy a quiet
night out.
Douglas Engelbart also failed to capitalise in on his own
invention – the computer mouse.
He did patent it but the patent ran out in 1987, before the
technology became widely used.
Since then at least one billion computer mice have been
sold.
Securing a patent is vital if you have invented something
unique which you think could make you, or your
company, a fortune.
The North-east of Scotland is one of the most fertile
areas in the UK for inventors and in recent years there
have been more patents applied for per head of
population than other Scottish cities.
The innovative and entrepreneurial nature of the oil
industry has been a significant factor in this and while
that continues, the drive for cost efficiency in recent
months has prompted a change in the nature and
diversity of ideas and designs from the North-east.
James Brown, director, patents at Murgitroyd in
Aberdeen, explained that published patent applications
are at least 18 months old to afford them protection and
a glance at the current list shows most are oil and gas
related from this area.

“Before the oil
price slump we
were seeing some
great technology
coming out but
it tended to be
related to some
features which
were ‘nice to
have’”
James Brown,
director, patents,
Murgitroyd

“Before the oil price slump we were seeing some great
technology coming out but it tended to be related to 
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“The cutting edge
new technology
we are seeing
underlines that
Aberdeen is a
world centre
for technology
developments
in oil and gas,
and particularly
subsea.”

some features which were ‘nice to
have’.
“It might have been something which
would give the operator extra data and
was not really essential but there has
been a real shift.
“Now almost every patent application
we are drafting for clients is focused
on what a tool can do to reduce costs
of production or increase efficiency by
reducing the time it takes to drill a well.
“The cutting edge new technology we
are seeing underlines that Aberdeen
is a world centre for technology
developments in oil and gas, and
particularly subsea.
“It is positive for the industry which is
going to need this sort of technology
to be able to produce at these lower oil
prices.
“Rates can be cut and people can be
laid off but at the end of the day, if the
country wants sustainable production,
new technology will be needed
which makes wells commercially
justifiable and unfortunately there
are too many at the moment, with
current technology, which are just not
commercially viable.”
Protecting your idea, and your future
wealth, can be complex and patent
attorneys like James will guide you
through the process to ensure that if
you are the next Laszlo Biro you will
get your just reward.
He will not discuss whether it is a good
idea – that’s not his job – he will ensure
you have the appropriate protection to
stop others stealing your idea.
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There are scores from this area on the
most up-to-date patent application list
and, as well as many oil and gas related
ideas, these include one from Brewdog
which will increase the concentration of
alcohol.
There is also an Aberdeen man’s
invention of special grip rings to avoid
calluses and blisters for those who use
sports equipment like kettlebell swings,
another has come up with an infants’
bottle which enables more effective
heating or cooling of the contents.
There is another who has developed an
apparatus for the removal of material
from the inner surface of barrels
used for things like wine, rum and
whisky, and a woman has developed
a modular luggage system which can
be assembled to change the internal
volume required for a particular trip
and can be packed flat when not in use.
James has key advice for anyone who
thinks they have invented something
unique.
First of all do a bit of research on a
site like Espacenet (http://worldwide.
espacenet.com/) to try to identify what
is different about your invention and
then, if you still think you are on to a
winner, don’t tell a single person until
you have spoken to a patent attorney
who can tell you what aspects to
protect.
Telling anyone who isn’t under a duty
of confidentiality could mean rejection
when you go to file your patent
application and your millions will be
lost.

AAB MONTHLYFEATURE
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The King is dead……
long live the King!
In good times, cash is king for
businesses looking to invest for
growth. As a result of the banking
crisis a few years ago, many profitable
businesses reduced their debt and
built up cash reserves.
Roll forward to today - those cash reserves
may have taken a severe dent due to the
dramatic fall in the oil price and the knock
on effect this has had for many.
For those businesses, cash once more
is king but for very different reasons i.e.
survival!
How can your business stay financially
resilient in the tough times ahead?
Manage your working capital cycle
effectively – paper profits are just that;
focus on monitoring how your business
performs in cash terms.
Dedicate an employee to credit control
or use technology to automate the credit
control process.
Look at alternative ways of financing your
business such as invoice discounting.
Consider offering customers incentives to
pay early and charging customers interest
on overdue amounts.
Manage key relationships with customers
and suppliers - on the customer side, assess
who you are currently doing business with.
Are they a credit risk? How long on average
do they take to pay you? Should you
allocate time and resources to customers
who continually breach your terms and
conditions?
Don’t rely on one customer – try to spread
the risk of a single customer turning into a
bad debt.

Provide a good service and your customers
are less likely to dispute the invoice.
Disputed invoices always take longer to
settle.
On the supplier side, know your current
terms with your suppliers and try
renegotiating more favourable terms. Are
there more cost effective suppliers which
don’t compromise service or quality?
Prepare short term financial projections
– these will help identify future cashflow
requirements. Sensitise the financial
projections for “what- ifs”, monitor actual
versus forecast and be prepared to act
quickly if not in line with your forecast.

by Steve Mitchell,
Director at Anderson
Anderson & Brown LLP

Prepare regular management accounts
– this will help identify poor performing
projects, divisions or products and help to
keep an eye on overheads which could be
reduced.
Get close to your bank relationship
manager - your bank Relationship Manager
won’t like surprises and is more likely to
renew or amend your facilities if kept
informed of the business’ performance.
Check your lending terms and conditions –
don’t incur costly penalties for late delivery
of Management Accounts.
Use technology to make managing
business finances easier – cloud finance
platforms are making it easier for business
owners to understand and keep on top of
the business’ finances, shortening the time it
takes to get a sales invoice to the customer
and hence increasing cash collection. They
also make it easier for your accountant to
collaborate with you.
Ask your accountant for advice – after all,
that’s what we’re here for.
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Safety opening in Dubai
MAERSK Training has opened a facility in Dubai which has set a new benchmark
in the industry in the UAE for advanced operational simulation training.
Maersk Training has set out to raise the bar for safety and competence in
offshore drilling and maritime operations with a strong focus on human factor
elements alongside operational performance.
“Despite the oil price, we think this is the right time to open our training facility
in Dubai, UAE, as right now the focus of the industry is on improving crew
competency to obtain better safety and operational excellence,” said Claus Bihl,
CEO of Maersk Training.

—

Legal merger
The ribbon-cutting ceremony on
February 11 marked the official
opening of Maersk Training in Dubai

LAW firm Blackadders LLP and Glasgow-based Boyle Shaughnessy, solicitors
have merged.
The practice has 25 partners and more than 250 staff and is trading under the
Blackadders banner.
Boyle Shaughnessy had particular expertise in the fields of private client,
commercial and residential property. The new firm offers a full service capability
for business and private clients.
Paul Devine and Colin McCulloch, directors at Boyle Shaughnessy, have become
partners with Blackadders.

—

RGU ranks high for online MBA
ROBERT Gordon University's online MBA has been ranked as one of the top 10
online courses in the world.
The largest-ever QS Distance Online MBA Rankings have been released by
higher and business education analysts QS Quacquarelli Symonds.
It is designed to help applicants identify the world's strongest online MBA
courses and RGU's Aberdeen Business School was featured at number 10.

Well control work

Subsea Collaboration

Mearns top for advice

CONTROL and instrumentation
company RCP has been awarded
a contract worth nearly £300,000
to supply and install four identical
pieces of integrated well control
equipment for a Singaporeanbased client.

AKER Solutions and Total
have agreed to collaborate
on research and innovation to
develop new cost-effective
subsea field technology.

MEARNS & Company won the
Adviser Firm of the Year award
(Scotland and Northern Ireland) at
the Professional Adviser Awards
2016 in London.

The initial four-year technical
collaboration agreement will
build on earlier cooperation and
bring both companies closer
in developing technologies to
reduce costs and increase value
at subsea oil and gas fields. This
year the partnership will explore
a wide range of issues, including
further evolution of subsea
processing and compression
systems to boost cost-efficiency
of deep-water gas production,
development of electric subsea
controls and optimisation of
flow-measurement technologies.

Managing director, Margaret
Mearns, collected the award.

RCP, which is headquartered in
Aberdeen and also has an office
and workshop in Singapore,
will install and commission the
integrated systems on high
specification Chinese new build
rigs, streamlining the well control
process with essentially multiple
systems integrated into one.
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The Professional Adviser Awards
“seek to reward excellence in
financial advice” and the entrants
are judged by experienced
financial professionals.
In this, the 11th year of the
competition, there were seven
other companies in the Scotland
and Northern Ireland category.

"Great entrepreneurial leaders
do not arise by chance"

NEWS | APRIL 2016

Mick Jackson,
founded & CEO, Wildhearts
Page 20

Second Scallywags
A POPULAR Peterhead children’s clothes shop has expanded into Aberdeen
with the opening of a second store.
Scallywags of Peterhead has opened its new outlet at 2 Schoolhill, adjacent to
the Bon Accord mall, as demand for its range of baby and childrenswear clothes
and toys continues to grow within the North-east.
The new premises are owned by Bon Accord & St Nicholas with the Scallywags
brand the latest to join its range of retailers.
Its arrival follows the addition of JoJo Maman Bébé to the Bon Accord mall last
year.

—

New office honours Sir Ian
WOOD Group’s new Aberdeen office is to be named Sir Ian Wood House. The
building, in the CityPark development on Hareness Road, Altens, will honour Sir
Ian, who founded Wood Group more than 40 years ago.

Scallywags of Peterhead has opened
a new outlet at Schoolhill

The office will accommodate 1,650 employees and is a key part of Wood Group’s
strategy to consolidate its properties into three hubs located north and south of
Aberdeen and in the city centre.
Meanwhile, Wood Group has secured an extension to continue to support
Chevron Upstream Europe across four offshore assets in the North Sea.
Wood Group PSN will deliver operations and maintenance services to the Alba
Northern platform, Alba floating storage unit, Captain floating production,
storage and offloading vessel and Captain wellhead protector platform, under
the one year contract which extends an agreement in place since 2010.
Effective immediately, the contract retains more than 30 jobs and adds to Wood
Group’s support of Chevron in the UKCS.
Wood Group has also secured a new five-year framework agreement with Valero
Energy, an international manufacturer and marketer of transportation fuels,
petrochemical products and power.
The contract signifies an important expansion for Wood Group into the UK
petrochemical sector.

—

Centrica appoints Lockheed Martin
CENTRICA has appointed Lockheed Martin to deliver information management
services for its exploration and production business over the next three to five
years.
Lockheed Martin’s Aberdeen-based team will deliver a fit-for-purpose onsite
information management and document control service, securing a number of
jobs within Aberdeen.
Part of the global Lockheed Martin Corporation, the information systems and
global solutions team in Aberdeen of around 300, has a proven track record in
delivering tailored, scalable business technology solutions for the Energy sector.
Alec Harley, energy sector director at Lockheed Martin, said: “This contract
is another example of how Lockheed Martin is using its global expertise and
tailoring it to meet the needs of local companies in Aberdeen.”
David Sneddon, IM Manager at Centrica
and Alec Harley, energy sector director at
Lockheed Martin
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Business
Bites
Will this oil recession
be different from the
earlier ones?
by Tony Mackay
THE North Sea oil and gas industry is
going through a very difficult time, as
we all know, because of the collapse in
world oil prices.

Sir Ian Wood, the new Oil and Gas Authority
and other people are optimistic about
developing the remaining UK reserves but I
am pessimistic.

However, Aberdeen and Aberdeenshire have
experienced similar oil recessions in the past
and recovered well from them.

If you give the industry credit for knowing its
job well, then they have already developed
the best fields on the UKCS.

Will it be the same this time?

Most of the remaining reserves are in the
remoter and more expensive areas such as
West of Shetland and the Atlantic Margin.

I very much doubt that, unfortunately.
Some people are confident that the current
downturn will be short term and that the
local economy will recover again. They
describe the oil industry as cyclical.
That is not accurate but it has certainly been
subject to large fluctuations in prices and
activity during the last 30 years.
The industry suffered large oil price falls in
the mid 1980s and again about 2008.
The North-east economy suffered two
consequent recessions, in addition to that
caused by the UK financial crisis.
However, on each occasion the local
economy recovered well and we have
undoubtedly had a boom during the last few
years.
I understand therefore why some people
believe that this recession will be similarly
temporary. However, I disagree.

Tony Mackay,
oil consultant
and economics
expert at
Invernessbased Mackay
Consultants,
looks at issues
facing Northeast business
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There are two main reasons: the maturity of
the North Sea province and the long term
forecasts of oil prices.
Regarding the first reason, I believe it is
important to bear in mind that the North Sea
has produced oil and gas since 1967 – nearly
50 years– and that most of the hydrocarbon
reserves on the UK Continental Shelf (UKCS)
have now been produced.
Geologists estimate that only about 20%
of the reserves remain to be produced and
most of those may now be uneconomic at
current prices.

There has been a high level of development
activity in the West of Shetland area recently
because of oil prices over $100 a barrel.
None of the new fields would have been
developed at current prices.
My second reason is pessimism about future
oil prices.
These are very difficult to predict, of course,
but the futures market is currently only
expecting a slow rise to about $60 by 2020.
That view is shared by the likes of Saudi
Aramco and other leading companies.
It seems very unlikely – although not
impossible – that prices will rise to over $100
again, at least for sustained periods.
I believe therefore that this recession will
have much more serious implications for the
Aberdeen and Grampian economies than
the previous ones.
A lot of work needs to go into diversifying
the economy, with much more attention
given to the fishing and tourism industries,
for example.
The setting up of Opportunity North East is
a very welcome development but I fear that
the challenge will be much greater than most
of the people involved expect.
I hope I am wrong!
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Spice Men set for Taste of Grampian
THE celebrity chefs for this year's Taste of Grampian are to be The Incredible
Spice Men - Tony Singh and Cyrus Todiwala – famous for their innovative style of
fusing British produce with creative spice.
Taste of Grampian, which recently won "Best Festival of the Year" title at the
Aberdeen City & Shire Tourism Awards, is now celebrating its 17th year and
attracts over 14,000 visitors to the Thainstone Centre, Inverurie.
The programme on Saturday, June 4, includes indoor and outdoor cookery
demonstrations and advice from celebrity chefs and local talent, stalls from
regional producers, an arts and crafts marquee, competitions, beer and wine
tent, the Press & Journal Motor Show and a host of music and entertainment.
Brewfest will return for the second year allowing visitors to taste, try and buy
locally produced beers, wines and spirits.
There will be an outdoor kitchen arena and a BBQ workshop and an area
masterclasses and demonstrations, including butchery skills, in the Thainstone
Exchange indoor hall.

Cyrus Todiwala and Tony Singh, The
Incredible Spice Men, are this year's
celebrity chefs at Taste of Grampian

—

CNS contract
SPD Limited, part of the Petrofac Group, has secured a contract from Zennor
Petroleum to provide well design and well construction management services, to
support the Finlaggan appraisal well in the Central North Sea.
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Mick Jackson

Three key questions
for leaders
GREAT entrepreneurial leaders
do not arise by chance.
They are products of their internal and
external environment.
This article includes some of the key
lessons I have learned from creating
Micro-Tyco, an entrepreneurial
leadership programme.
To date over 34,000 participants across
19 countries have taken part.
Why? Why do you do what you do?
Why do you want to lead? Your “why”
is intrinsically linked to your personal
values. Your “why” not only gets you
started and helps you persist but it also
informs the next step in your journey.
It is a leader’s guiding principle, your
“North Star”.

by Mick Jackson,
founder & CEO,
Wildhearts

Dr Mick Jackson is the
founder of the WildHearts
Group and the creator
of Micro-Tyco. To date
WildHearts has transformed
over 100,000 lives globally
through "compassionate
entrepreneurship".

Here’s a personal example: I created
WildHearts with the belief that business
must be a force for good.
I set myself one rule; I did not want to
rely on public money or donations.
As a result it was a natural extension
of my founding “why” to invest the
profits from WildHearts Office to help
poor micro-entrepreneurs globally;
businesses helping the poor to start
businesses.

The danger for the leader who does
not have their own compelling “why?”
nor is able to communicate an exciting
“where?” to their team other than
monetary reward, is that they will fail to
attract the best talent or tap in to the
talent of their existing team.
Even worse, the best talent will
leave to join a leader of a competing
organisation who can.
Here’s a local example: St. Joseph’s
Primary School in Aberdeen are the
reigning global school Micro-Tyco
champions after growing £1 into over
£14,000 in four weeks (yes you did
read that correctly!).
As with all Micro-Tycos they attribute
their performance to the fact that all
the money they created funded poor
micro-entrepreneurs.
The exponential growth of Micro-Tyco
and the entrepreneurial excellence
it reveals are a result of the values
mentioned earlier in this article.

Knowing clearly why you do what
you do makes your decisions easier,
congruent and authentic.

These are the brilliantly talented young
people who are entering the job
market.

As a result people will also be more
likely to follow you.

So the final crucial question to ask
yourself is, are you the kind of leader
these kids will want to follow? Has your
style of leadership created the kind of
culture they will want to join?

Never underestimate the power of a
compelling “why”. All great leaders
have one. What’s yours?
Where? Money and material goals
alone make for a weak leader.
This is reflected in some very significant
research by Babson College in Boston
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and in a separate study by Deloitte:
80% of millennials want to work for a
company that cares how it contributes
to society and 86% of workers believe
it is important that their employer is
responsible to society.

If not … all is not lost.
The St. Joseph’s superstars were only
10 years old when they won Micro-Tyco
so you still have some time to get your
act together.

Guide to export documentation

Following last month’s certificate of origin...

Arab-British certificates of origin

Keep your
workforce
and bank
balance
healthy
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50% discount on
your Chamber
membership for
three years
AN ARAB-BRITISH Certificate of origin is a Customs
clearance requirement in Arab League countries to
evidence the origin of the goods.
As agents for the Arab-British Chamber of
Commerce, the Chamber verifies the documents
prior to certification by the Arab-British Chamber and
legalisation at an embassy, if required.
To apply for a certificate of origin, the Chamber
needs a commercial invoice signed by an authorised
signatory, evidence of the weights and dimensions
of the shipment and the name and address of the
manufacturer of the goods.
If the manufacturer is overseas we require evidence
of this, whether in the form of an invoice or statement
from them. All the details must show on the front of
the certificate.
Fees and requirements for this service vary according
to the country involved - contact the export
documentation team for more information.
If applied for using our online service we aim to turn
around the Arab documentation in 24 hours for
certification only, and a further 7-10 days if legalisation
is required. Please note some embassies can take up
to 15 working days to legalise your documents.

Make the most
of Chamber
membership
Visit www.agcc.co.uk
or call 01224 343915

#WellConnected

If you need documents to be legalised by a particular
embassy, consulate, notary or the Foreign and
Commonwealth Office, Aberdeen & Grampian
Chamber of Commerce can handle the entire process
for you, saving you and your business time and effort.
For more information contact
documentation@agcc.co.uk or 01224 343900
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Business
Bites
A tale of twin
cities
by Brian Wilson
AT A time of cuts in council
spending, twinning with exoticsounding foreign places is the
kind of activity which inevitably
comes under scrutiny.
Fortunately, in the case of Aberdeen,
funding comes from the city’s wellendowed Common Good Fund and is
less vulnerable to the axe.
“Fortunately”, I say, because twinning
is a thoroughly good thing.
In our fractious world, we need human
contact and understanding as much as
at any time in the past.
Twinning is less about exchanges
between local councils than a vehicle
which allows all sorts of organisations
and individuals to expand horizons
and find grounds for co-operation in
education, culture and business.
Aberdeen’s twinning history reflects
a noble and outward-looking civic
culture.
The oldest relationship is with
Regensburg in Bavaria, dating back to
1955.

Brian Wilson
looks at the
issues facing
North-east
business. A
journalist and
former Labour
MP, he held five
ministerial posts
including UK
Energy Minister.
He is now a
UK Business
Ambassador,
and chairman
of Harris Tweed
Hebrides

The whole twinning concept was a
product of the post-war period when it
was critical to build personal, as well as
inter-governmental, relationships from
the wreckage of Europe.
But it took political courage to put that
principle into practice.
This was recognised by the Mayor of
Regensburg who recalled that “two
men from Aberdeen named Clark and
Collier” appeared in Regensburg with
a twinning mission.
“At a time when deep wounds had not
healed, Aberdeen held out a hand of
reconciliation and friendship”.
Sixty years on, that special relationship
survives and flourishes particularly
through school exchanges and cultural
festivals.
Aberdeen has five partnerships.
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The least active, unsurprisingly, is with
Bulawayo, a link formed in the 1980s
when Aberdeen again stretched out a
hand of friendship to a country then in
its early years of independence.
These were days of hope but the more
undemocratic and isolated Zimbabwe
became, the less feasible it was to
build relationships.
Even now, though, fire officers from
Aberdeen provide their Bulawayo
counterparts with equipment and
training.
Twinning with Gomel in Belarus was
another unglamorous partnership with
high motives.
Gomel was badly affected by the
Chernobyl disaster and desperately
needed international support.
This created academic and medical
links between the two cities.
Hundreds of young people from
Aberdeen have had the priceless
experience of getting to know the kind
of place that they would otherwise
have been unlikely to encounter.
Aberdeen 21st Scouts have a longestablished relationship, even teaching
English in Gomel schools.
For 10 years, Kincorth Academy
promoted exchange visits.
The most active partnerships are the
ones closest to home – with Stavanger,
Clermont-Ferrand and Regensburg.
Among many other activities, these
relationships are built into the Global
Citizenship and Modern Languages
programmes in Aberdeen schools.
All these years ago, Clark and Collier
started something very worthwhile.
The Mayor of Regensburg quoted
a Bavarian saying which translates
as: “Talking brings people together”.
That will always be an objective worth
striving for.
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Catherine McKeown

Time to 'big up'
Aberdeen's architecture
DESPITE its economic clout
and rich heritage, Aberdeen
is still viewed by many as a
poor relation when it comes to
Scottish architecture.
Other cities and towns appear to pip us
to the post in cutting edge design and
creativity.
And being on the receiving end of
the renowned “Plook on the Plinth”
Carbuncle Award last summer, did little
to rally us in our efforts to raise the bar.
But it’s time to big ourselves up and
celebrate the stunning old and new
architecture we have here on our
doorstep.
From the Mercat Cross and Salvation
Army Citadel in the historic Castlegate
to the epitome of Edwardian
architecture that is Marischal College we have an enviable portfolio of striking
granite buildings.
Alongside the traditional structures,
we’re beginning to see a city centre
that we can be truly proud of with
modern, energy-efficient offices setting
a new standard.
Award-winning homes are springing
up across the region which have been
designed by local architects using
cutting-edge 3D software to achieve
builds more efficiently than ever before.
This is proof enough that Aberdeen
has all the ingredients to be a serious
contender when it comes to best built
heritage.
But don’t just take my word for it.
The forthcoming Festival of
Architecture, a key part of the 2016
Year of Innovation, Architecture
and Design is about to reveal some
hidden treasures, remind us of some
old classics and introduce us to new
favourites in the city’s built landscape.
Directed by the Royal Incorporation
of Architects in Scotland and working
with a wide range of partners, the

festival has been designed to be an
engaging celebration of our buildings.
The Aberdeen Society of Architects
– which celebrates its centenary this
year - has worked hard to create a
programme of events during April that
promises to inspire and capture the
imagination of every generation.
A series of fascinating walk and
talk tours will explore the history of
Aberdeen and impact of granite on
the city’s development, inspirational
lectures will be hosted by world-leading
architects and iconic designers and
film screenings will be shown revealing
archive footage on the architectural
history of the city.

by Catherine McKeown,

president, Aberdeen Society of
Architects and architect, BMJ
Architects

And the backdrop to the festival will be
a giant mirrored pavilion aptly designed
by a Robert Gordon University student
and constructed in the city’s historic
Castlegate.
The Festival of Architecture gives us
the opportunity to remind the people
of Aberdeen that our city is a diverse
and exciting landscape to live in.
It is also about telling others of our
architectural achievements and our
efforts in transforming the city’s cultural
reputation.
Buildings and spaces are the settings of
our lives.
So consciously or unconsciously we
have a relationship with architecture
and our built environment.
Architecture is one of the most
significant means at our disposal for
creating our culture.
In parallel to this is the now well
accepted school of thought that
architecture impacts beyond function
and affects our health, wellbeing and
psychology.
There’s so much to see that reflects
this is the city of Aberdeen – and our
Festival of Architecture will open up the
city’s fascinating built environment to
everyone.
23
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Office space expanding
AVAILABLE office space in Aberdeen has surpassed two million square feet for
the first time, according to new data released by Knight Frank.
The figure excludes office developments currently under construction, such as
Marischal Square, The Capitol and The Silver Fin.
Katherine Monro, a partner in the Aberdeen office of Knight Frank, said: “The
new supply figures clearly demonstrate the impact the changing face of the oil
and gas industry is having on the office market.
“Many of the developments which are now being concluded were committed to
well before the low oil price began to take hold and at a time when conditions in
the commercial property sector were very different.

Katherine Monro,
partner,
Knight Frank

“Whilst there will be obvious concerns from a developer’s perspective, there
are naturally opportunities for occupiers which did not exist previously. The
availability of space, and the competition to attract tenants, is reflected in
competitive rents as well as enhanced incentives.
“For businesses looking to establish a presence in Aberdeen it is an optimum
time and similarly we are also seeing interest from those already operating in the
North-east who recognise the advantages to relocating."

—

Absoft success
SAP specialist Absoft has secured significant growth in new industries,
having won a series of projects and support contracts in the public sector,
pharmaceuticals, hospitality and transport sectors in excess of £3million.
The deals are the culmination of a campaign to diversify the Aberdeenheadquartered company’s business beyond its core expertise in oil and gas, and
continue the expansion of its Integrated SAP Support business unit.
Keith Davidson, director of Absoft Integrated SAP Support, said more than
£2.5million of the work was awarded by non-oil and gas businesses.
Each SAP support agreement covers key business disciplines including HR,
finance and technical support.

Keith Davidson
director,
Absoft Intergrated SAP Support

In several cases those deals involve Absoft securing wider customer
engagement on the successful completion of an initial project by its specialist
consultants.

—

AGR agreements
GLOBAL service and software company AGR has taken a strategic step forward
by securing a collaboration agreement with Petec Ltd to deliver its expert
software technologies in the Commonwealth of Independent States.
Headquartered in Oslo, AGR already provides well construction and operational
project management, reservoir and full-scale engineering consultancy to the
North Sea, South Atlantic, Gulf of Mexico, Middle East and Asia Pacific regions.
It now aims to strengthen its position as the preferred software provider to the
upstream industry.
AGR has also signed a contract with Colombia’s Agencia Nacional de
Hidrocarburos (ANH) to support the company’s growth strategy in South
America.
AGR will provide ANH with a full scale review of global fiscal incentive schemes
which promote enhanced oil recovery (EOR) and secondary recovery, to
support the development of Columbia’s multi-billion barrel heavy oil resource
base.
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Changes are taking place at Waterloo Quay Properties
NORTH-EAST property development and commercial leasing company, Waterloo
Quay Properties Limited (WQPL), has launched its flagship property and new
membership scheme.
Expanding its property portfolio, WQPL - along with JV partners Cromdale - has
completed its £13million office refurbishment, Horizons House, a 60,000
square feet new-build that offers small and large office space, integrated car
parking, meeting and conference areas, a floor-to-ceiling atrium and balcony
view of Aberdeen’s shipping gateway.
The property firm has also developed a new membership scheme, Quay Life,
which allows members 24/7 access to an array of office types and meeting
and conference rooms, as well as Quay Fitness, the firm’s fully equipped
gymnasium, and Caboose in the Courtyard, its vibrant onsite coffee shop.
Managing director, Anna-Marie Eardley, said: “Horizons House is perfect for
businesses looking to downsize in the current climate, yet there is opportunity
to expand again when the time is right, with the additional office space we have
planned for the future. Our new membership scheme provides flexibility for
tenants who cannot commit to long-term leasing agreements, yet can still enjoy
the perks we have here at Waterloo Quay. Currently, our primary focus is to fulfil
client requirements during this challenging period.”

Anna-Marie Eardley,
managing director,
Waterloo Quay Properties
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Major projects gather pace at Badentoy
North
MAJOR building projects are moving ahead at pace at
Dandara’s in-demand Badentoy North business park
– with construction of a major new distribution hub for
delivery company DPD due to get underway shortly.
The UK’s fastest growing major parcel delivery provider,
DPD committed to the site – which will become its first
major site in north-east Scotland – at Badentoy North
in August 2015. The 43,000 sq. ft. office and workshop
facility, with extensive yard, occupies a 4 acre site.

Badentoy North business park

Meanwhile, works on a 20,000 sq. ft. workshop and office
facility, with 2 acre yard, for drilling specialist KCA Deutag
are nearing completion. Global oilfield services leader Schlumberger
already occupies a 70,000 sq. ft. facility at Badentoy North.
Neil Young, commercial development director at Dandara, said: “Interest in
Badentoy North remains strong, due to the diversity of the business market
in the north-east. We are working with clients from the energy, service and
distribution sectors, attracted by the connectivity of Badentoy North, the
high quality of facilities provided and the speed of delivery.”
Developed for mixed industrial and office use, Badentoy North provides
occupiers with quick connection to the A90 for southbound travel to
Scotland’s central belt and wider markets – and is moments away from the
forthcoming Aberdeen Western Peripheral Route, giving excellent access to
the airport zone and north.

Diversification, Flexibility and Collaboration
In today’s market companies need to be flexible in their business
approach, diversifying where necessary and collaborating with other
businesses.
At BlueSky Business Space we offer our tenants the support needed to
achieve these objectives. As a local supplier of ‘fully’ serviced office space
we work closely with tenants to ensure we provide space that truly meets
their business needs.
Whether we are moving walls within office space to support growth
or downsizing of office space, reviewing the rental terms of a lease or
introducing tenants to potential leads through networking events, we pride
ourselves in being flexible to your business needs.
BlueSky have the local flexibility to provide all-inclusive, fixed price, high
quality office accommodation allowing you to concentrate fully on your own
business.
For further information on our Westhill and Aberdeen properties please
contact Carl Hodson on 01224 737247.
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The big
ABVenture

It is a state of the art facility with the latest technology
and support and has a lab zone with space for events,
collaborative working, teaching and training; a focus zone
with state of the art computing and a quiet workspace; a
meeting zone; a coffee zone; a Sherlock meeting room for
private meetings and conferencing; and a 3D Zone with two
3D printers and a 3D scanner.

IN THE heart of the MacRobert
Building on the University of
Aberdeen campus, businesses
are being born.

funded through Aberdeen City Council
under the UK Department of Culture,
Media and Sport Superconnected
Cities initiative.

The ABVenture Zone is an incubation
space which supports growing
businesses and encourages
entrepreneurs to develop new
products and services.

Partner organisations receiving
funding under the same scheme
are Robert Gordon University and
Elevator.

The zone itself is in its infancy but
businesses it is already assisting
include:
a social enterprise which is focused
on helping sufferers of Clostridium
difficile (C.diff) by faecal microbiota
transplantation;
a company establishing a marine
education and tourist facility at
Greyhope Bay;
the development of a seismic data
tool business;
app developers;
and a courier service utilising
people’s underused vehicle space
and time.
The ABVenture Zone is part of the
Accelerate Aberdeen programme,

“I think there was a recognition that
there was a lot of appetite within
our student body for starting up
companies that wasn't perhaps being
met so the University participated
in two initiatives to try to help more
students to start-up businesses,” said
Dr Ann Lewendon, commercialisation
coordinator, research and innovation at
the University of Aberdeen.
“One of these initiatives was the
ABVenture Zone and the other was
the Enterprise Campus on which my
colleagues Alan Feighery and Catie
Craig work.
“Many students want to set up
businesses although I think that has
probably been less true in Aberdeen
than some other cities because the
prospects in Aberdeen have been
fantastic by comparison.
CONTINUED OVERLEAF
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Case
studies

Organic Assembly
Organic Assembly is an events app to enable
people age 13–26 to become more actively
involved in the artistic culture in Scotland.
It has been developed by Claire Gillian Watt,
a creative arts specialist, and allows young
people to search for and attend arts events. It
will also promote events exclusively from arts
organisations and venues including orchestral
music, ballet, opera, theatre and the visual arts to
build digital communities around organisations
and events and build younger audiences.
Young people will receive new events promotions
each week based on their artistic preferences and
also one wildcard promotion as something a bit
different for them to try in an attempt to widen
their artistic interests.
Points are collected from each event attended
which can be exchanged for discounts on future
tickets and at retailers. It is currently being tested
in Scotland but will be extended to an international
audience after it becomes available later this year.

“Many of our students
are more interested in
social enterprises than
in high-growth type
businesses because they
want to give something
back in some way”
Dr Ann Lewendon,
commercialisation coordinator,
research and innovation,
University of Aberdeen

Greyhope Bay
Fiona McIntyre is founder and director of the
Greyhope Bay, a project which is developing
plans for a marine education and visitor centre
of international quality in Torry to provide an
educational resource focused on the marine
environment and support development of the
local community.
The centre will act as a platform for education
linked with local schools, marine institutes and
universities, highlighting Aberdeen and its
standing at the forefront of marine exploration,
science and research. It will have space for
interactive, inspirational exhibits to allow all age
groups to develop an understanding of the
marine environment and how scientists study and
explore this world. It will also have conference and
theatre facilities. Fiona has recently been accepted
into the second cohort of the Elevator 20-week
Accelerator programme.
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EuroBiotix
Two fourth year medical students, James McIlroy
and Matthew Bracchi, studying at the University
of Aberdeen have formed EuroBiotix, a social
enterprise focused on helping sufferers of
Clostridium difficile (C.diff). The venture works
towards helping sufferers receive a procedure
called faecal microbiota transplantation more
easily through the NHS. Recent tests have found
this procedure cured eight in 10 patients compared
to only three in 10 using conventional methods.
EuroBiotix intends to use a blood bank model
for transplants to address current cost and
screening challenges doctors face with this form
of treatment. James came up with the idea while
working towards his dissertation.

Udon Okoh at work in ABVenture Zone

“I think that is swinging because of the current
climate and our students want to be supported
in their start-up businesses. There is a surprising
number and range of ideas which students come
forward with, many of them completely unrelated to
their studies.

EuroBiotix CIC was the first occupant of the
ABVenture Zone and the duo’s idea has won
a number of awards including the Santander
Business Pitching competition and third place
in the Scottish Institute for Enterprise Young
Innovators Challenge. They also competed
and came third in the Lifescience and Medtech
category in the University Startup World Cup, and
won the Converge Challenge Social Enterprise
competition and the ‘One to Watch’ category of
the Social Enterprise Scotland Awards.



“Many of our students are more interested in social
enterprises than in high-growth type businesses
because they want to give something back in some
way.
“We looked at what we could do and thought
there was a real opportunity to provide a space for
students to come to which was completely separate
from where they did the studies and they could focus
on their business.”
Alan Feighery said: “We have 12 businesses being
helped at the moment and there are another couple
of applications in process at the moment so we will
have 20 individuals signed up with 14 business ideas.
“We have a wide range of businesses here but it
is ideally suited to digital businesses. The initial
occupancies that we offer are for six months at no
cost and then it is reviewed to see what stage the
company has reached.
“If they are still developing the business they may be
given another six months.
“If they have secured substantial funding or
investment or are generating revenue, then we would
look at it on a case-by-case basis to decide whether
they remain and start contributing towards the cost
or whether we would encourage them to move on to
make space for new people.
“We haven't come to that point yet but we are pretty
close to it.”
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“There is a surprising
number and range of
ideas which students
come forward
with, many of them
completely unrelated
to their studies”
Dr Ann Lewendon,
commercialisation
coordinator, research and
innovation,
University of Aberdeen
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BackStrong lands in Scotland
BACKSTRONG Adventures has established a working partnership with
Cairngorm Treks.
This agreement follows the company’s recent expansion to bring its outdoor
offering to Scotland.
Up until 2016, BackStrong Adventures’ main activities have been oversea
challenges, such as climbing Kilimanjaro, kayaking in Croatia, trekking across the
Atlas Mountains, summiting Toubkal, and cycling in India.

—

Getting Smart for summer
SMARTCARD technology will be live across every ScotRail route by the end
of this summer in the biggest-ever expansion of Smart electronic ticketing on
Scotland’s railways.
Annual, monthly and weekly season ticket holders can currently use Smartcards
on four routes in the Central Belt.

Simon Greaves, owner and lead guide
of Cairngorm Treks and Gillian Fowler,
BackStrong Adventures founder

By the end of the summer, Smart season tickets will be available on the
remaining 24 lines, from Stranraer in the south to Wick in the north. This will give
season ticket holders access to best value fares.
Cathy Craig, ScotRail Alliance commercial director said: “By the end of the
summer, season ticket holders the length and breadth of Scotland will be able
to buy their season tickets at home or at one of our at-station ticket machines,
load them up onto their Smartcard and then just tap and go. Once people move
to Smart they will have access to best-value fares and will
enjoy smoother journeys with less need to queue.”

—

Norwegian partner
MINTRA Training Portal, one of Europe’s largest providers
of learning, training and competency services to the oil
and gas industry from its bases in Aberdeen and Oslo, has
joined forces with Norwegian software firm OCS HR as
part of ambitious growth plans.
It is the latest development in the Mintra story.
In 2014 the Riverside Company, a private equity firm,
invested in Mintra as a majority shareholder along with the
company’s employees and the new deal continues the
evolution.
OCS provides HR, crew scheduling and payroll software
for the maritime and oil and gas industries, which
complements Mintra’s existing offering of HSE compliance
training products through its proprietary e-learning
platform.
OCS’s software suite allows customers to automate
complex HR processes – including payroll for multiple tax
jurisdictions, competence management and training as well
as crew rotation planning - to save time and cost.

Scott Kerr,
CEO,
Mintra Training Portal
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Dr Malcolm J Valentine
The part GPs play in
maintaining a healthy
workforce
MANAGING staff gets ever more
complex as the regulations and
society in general progress.

by Dr Malcolm J Valentine,
medical director,
YourGP

Ignoring the European Union and their
input for now – given the delicate state
of affairs – I am highly cognisant as a
former NHS Board member of the near
40 employee policies and procedures
that were applied as an interpretation
of stem EU directives.
I am equally cognisant of the challenge
that they brought to HR staff.
Implementation of such requirements
is equally challenging in commercial
environments and even more so in the
SME sector.
But I also mentioned the expectations
of society in general.
The entirety of healthcare in Scotland
and the population’s rights of access is
having to re-appraise itself, especially in
the context of the Scottish Government
National Clinical Strategy.
Get to the core of this and you will see
that substantial change is afoot.
The change with biggest potential
impact for all employers is occurring
within general practice.
Within a very short time, the
population will not have direct access
to experienced GPs for new or acute
conditions.

In the case of acute sickness absence,
the general assumption is “see your
GP”.
The anticipation would be prompt
appointment, prompt treatment, advice
to the patient on a suitable return to
work plan, certification as needed,
and also the anticipation that HR
could communicate with the GP (with
consent) should any report be needed.
A little recognised facet of the
traditional role of the GP has been ad
hoc OH support to productive business
continuity.
Now for a new era where all this could
fragment.
Bigger firms are already dismayed
at how employees can get lost into
extended periods of sickness absence
due to the way NHS healthcare
currently functions.
There are extended waits to get an
appointment.
If seen and treated by someone
other than a GP, the whole process
of planning towards return to work
and subsequent support around this
becomes fragmented.
And who does HR approach for any
subsequent information and advice
about the employee?

Doctors within primary care will be
engaged into other roles (care of the
elderly etc) whilst for everyone else,
care will be led by a more diverse team
of nurse practitioners, pharmacists etc.

Society and employers need to
embrace this new era and re-assess
their OH and employee healthcare
procedures.

So what is the relevance of this?

SMEs need to consider how to establish
good quality, ad hoc – but bespoke –
arrangements for OH and allied health
care.

Ponder how an SME might handle an
employee sickness issue.
It’s likely that a “manager” would
have either a core or agreed HR
responsibility.
But is there an agreed occupational
health (OH) protocol?
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even if only for ad hoc OH input?

And is there an identified provider –

Sickness absence is expensive.

Prompt, skilled medical attention –
assessment, treatment and planning
for return to work – will minimise staff
time loss and will be seen as a benefit
by employees and evidence of a caring
employer.
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Member
News
Employee accolade for AAB
ANDERSON Anderson & Brown LLP (AAB) has gone straight in to the Sunday
Times’ “Top 100 Best UK Companies to Work For” list at number 52.
It is the only Aberdeen company and the only accountancy practice to feature in
the category (250-3500 employees).
AAB achieved its highest ever score in the Best Companies’ survey, which
examines how employees really perceive their work environment, with a survey
response rate of 80.08 per cent which the firm believes can be attributed to the
numerous ways in which it engages with employees
It has dedicated sports, social and fundraising committees organising various
events throughout the year.
Staff are encouraged to represent AAB in recruitment activities, participate in
firm-wide initiatives and contribute ideas for the new purpose-built office at
Prime Four Business Park.

—

Life science awards

Graeme Allan, AAB managing partner,
centre, receiving the award from Nick
Rodrigues, deputy editor of The Sunday
Times with Karen Stuart, AAB's Head of HR

TWO businesses developed out of University of Aberdeen research have won
prestigious life science "Oscars."
Novabiotics Ltd and Ripptide Pharma Ltd both picked up prizes at the 16th
annual Scottish Enterprise Life Science Award.
Novabiotics Ltd was named Investment of the Year, whilst, Ripptide Pharma Ltd
won the Innovation of the Year Award.
NovaBiotics Ltd is a clinical-stage biotechnology company focused on the
design and development of first-in-class anti-infectives for difficult-to-treat,
medically unmet diseases. The company was founded by Dr Deborah O’Neill and
Professor Andrew Porter is a member of the board.
Ripptide Ltd has developed a revolutionary new method for creating a new class
of therapeutic drugs, called macrocycles, which are complex to create and can
address a large number of poorly treated conditions. Ripptide was co-founded
by Professor Marcel Jaspars from the University of Aberdeen and Professor Jim
Naismith from the University of St Andrews. The pair have worked with company
director and business builder Bill Primrose of Ithaka Life Sciences, who picked up
the award on the company’s behalf.
The Scottish Life Sciences Awards recognise the achievements of individuals,
companies and research organisations within the Scottish life sciences sector
over the year.

—

Safe Drive Stay Alive
A HARD-HITTING road safety show which has helped inform generations of
young people across Grampian is looking for sponsors to help it continue.
Safe Drive Stay Alive has been attended by all senior school pupils in the Northeast of Scotland for the last eleven years.
The stage show features real life testimony from the emergency services who
regularly deal with road collisions and from members of the public whose lives
have been affected by road collisions in an extreme and profound way.
It leaves a lasting impression on all who see it, with the intention of cutting the
level of death and injury which is seen on local roads.
Following the withdrawal of Petrofac as sponsors in 2015 after nine years and
notice from ExxonMobil that it is no longer in a position to assist, Safe Drive Stay
Alive would like to hear from other community-minded businesses or individuals.
Five thousand pupils from Aberdeen City, Aberdeenshire and Moray will be
bussed to the Beach Ballroom in Aberdeen to see this year’s show in November.
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PJ Chalmers

Think twice about
redundancies
AS THE North-east continues
to feel the effects of the current
downturn, many businesses have
been forced to make significant
savings, often resulting in
redundancies.

by PJ Chalmers,
managing director,
Empire

Recent statements from industry and
government leaders show confidence
in the future of the North-east
economy and the recovery oil and gas
market in particular.
So how can companies avoid a loss
of talent and ensure short-term cost
saving measures don’t adversely affect
the future potential of the organisation?
Bosses faced with cutting costs usually
want to turn to large-scale redundancy
as a last resort.
Although reductions in headcount can
make significant savings, companies
generally want to avoid losing key
personnel, vital skills and irreplaceable
experience – making it essential to
explore other options before letting
people go.
Freezing overtime and stopping
recruitment are quick and easy ways
to save money, but when the cuts
required run deeper, Empire has
seen clients exploring alternatives to
redundancy with significant success.
Voluntary redundancies can be a less
painful start to reorganisation, but it is
not always the most effective means of
managing a redundancy programme.
Speaking with employees can be a
rewarding start - engaging staff at the
review and planning stage, before any
firm decisions have been taken can
yield real results.
Those on the “shop floor” are often in
a better position to highlight saving
opportunities not always visible to the
senior management team.
Also, many of our clients have gained
employee buy-in to wage cuts which
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will be reviewed when the market
improves.
Understandably some business leaders
are nervous about “over-engagement”
unsettling staff.
This is where Empire’s teams of
experts support our clients in ensuring
these discussions are carefully
planned and staff feel involved, their
views considered and as a result
feel empowered to drive change
themselves.
The key to the success of measures
which will alter staff terms and
conditions, potentially detrimentally to
the staff, is transparency, engagement
and sound business reasoning, all
backed by specialist legal support.
In most cases, you will find employees
keen to work smarter, harder and
potentially for a little less, if in the long
term this will potentially secure the
future of their role.
Changes in hours worked, where
personnel accept reduced pay for
fewer hours at work can also help a
business looking to reduce its wage bill,
but keep valuable staff on board.
An increasingly popular option in
reducing the salary bill is voluntary
sabbaticals, paid at a much-reduced
rate or unpaid. This option gives staff
the chance to take a long sought-after
worldwide trip, care for an elderly
parent, or enjoy time with children.
Sometimes, of course, redundancies are
essential, but ultimately the outcome
must be a business better positioned
for the future, retaining and attracting
the right staff.
Exploring the alternatives to
redundancy and ensuring the legal
implications are well managed will put
businesses in a stronger position when
times improve.

Prime Minister David Cameron has secured a renegotiated settlement on aspects of the
UK’s membership of the EU. The decision on whether or not the UK will remain a member
will be made following an in-out referendum on June 23, but what should we know before
we vote?
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Should the United Kingdom
remain a member of the
European Union?

What the polls predict?
Businesses in
the North-east
Source: AGCC

UK businesses

UK as a whole

Source: BCC

Source: YouGov

Key

27%

40%
73%

Leave the EU

60%

49%

51%

Remain in the EU
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Policy
Update
What can business expect
from the next Holyrood
Government?
With the Scottish Parliament elections taking place on Thursday May 5, this
extended policy update looks back on what’s been achieved (or not) for
businesses in the current term of the Scottish Parliament and assesses what
businesses can expect from the next Scottish Government.
MEET the Leader events gave
Chamber members a sneak peek of
the Scottish parties’ pledges for the
2016 Holyrood elections, straight from
the leaders themselves.

Join the conversation
@chambertalk

As this publication went to print, the
political parties had not published
their manifestos but early campaign
speeches from the parties have
begun to give an indication of what
businesses in the North-east can
expect.
Tax
With the new Scotland Bill now
approved, Scotland will gain further
powers over income tax.
Both Labour and the Liberal
Democrats have proposed a 1p
increase in income tax in order to
protect education spending.
Meanwhile, the Conservatives have
said that they have a long-term aim to
reduce income tax and to eventually
introduce a new middle income tax
band.
Nicola Sturgeon at the SNP
conference promised that income

tax would not be increased if she was
returned as First Minister.
They have, however, proposed to
increase council tax for bands from E
to H and allow councils to raise bills by
up to 3% in 2017.
On non-domestic rates, Labour, the
Lib Dems and SNP have all proposed
reform of the system in the future.
However businesses have expressed
their scepticism to the Chamber
of the parties’ abilities to develop
a fairer system which encourages
local authorities to view economic
development strategically.
Housing
The SNP’s promise to build 50,000
affordable homes was closely followed
by a Labour pledge to deliver 60,000
affordable homes (45,000 of those for
renting).
The Conservatives want a 10% yearon-year increase in house building, to
add 109,000 new properties by the
end of 2021.
Meanwhile, the Lib Dems would
promote building for social rent and

The 2011 Election Manifestos – five years on
So which of the parties’ flagship
policies from 2011 were fulfilled and
which were not?
Of course, the SNP’s most highprofile pledge from 2011 was fulfilled
when the Scottish independence
referendum was held in 2014.
The SNP also maintained the
council tax freeze, despite growing
dissatisfaction from local authorities
over the funding of local services.
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The push for greater devolution
for Scotland was also broadly
successful, as the Smith
Commission’s recommendations
were passed in the Scotland Bill
(2015).
However, the SNP’s calls for
devolution of corporation tax and
excise duty were not a part of the
agreed settlement.
In 2011, Labour committed to a new
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26%
of respondents
reported business
rates as their most
burdensome cost
the Greens want to make private rents
more affordable.
While this is encouraging for the
North-east, more information is
needed about how these numbers will
actually be delivered.
Energy
The Scottish parties broadly support
renewables but their opposition to
hydraulic fracturing and nuclear
energy varies.
The Labour and Green parties want
an outright ban on onshore fracking
rather than the SNP’s current
moratorium, while the Conservatives
are more open to nuclear energy.
While onshore fracking is not a priority
issue in the North-east, Chamber
members have indicated they will
carry out more unconventional drilling
and work in renewables in the coming
years.
With an aging UKCS, it is important
that the next Scottish Government
supports innovation and investment in
the industry if Scotland is to become
energy independent.

Scottish Living Wage of £7.15 an hour.
Despite being in opposition, this
policy has been delivered via the UK
Government’s decision to set a Living
Wage of £7.20 for workers over 25
years of age.
Many things have remained constant:
tuition fees for Scottish university
students is still free, although some
may argue at the cost of college
places, and the Small Business Bonus
Scheme is still in place, despite

Childcare
The SNP have promised to double
the government-funded hours of
childcare to 600 hours per year, while
the Conservatives and Lib Dems have
promised to expand childcare for one
and two year olds.
While the proposed increase in hours
is welcome, the next Government will
need to clarify how parents will be able
to access their entitlement.

AGCC 2013 RETAIL SURVEY

—
What does North-east
business need from
Holyrood?
Read our election
manifesto bit.ly/1WAuxQS

Investment will be needed in childcare
infrastructure to ensure all parents
have access to childcare which meets
their needs.
At the other end of the education
spectrum, all of Holyrood’s parties
support reinstating the post-study
work visa which allows non-EU
graduates to remain in the UK for a
fixed period after study.
Whether the UK Government agrees
to regional flexibility over certain visas
remains to be seen.

growing calls from the business
community for wide reforms to
business rates.
In fact, the current term has not seen
many radical policy change under the
SNP majority.
Growing pressure on budgets, as well
as the devolution of more revenueraising powers, may result in a more
reformist agenda from the next
Scottish government.
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Business lessons
I’ve learned

Toughest lesson you have learned?
Working for clients at cut-price fees makes you a busy fool! I
think this is a common mistake many consultants make. You need
long term sustainable business at the right price in order for your
company to grow. We work hard on pricing at Hardies, it’s especially
important in Aberdeen at the moment and because we are still a
fairly new name here. We are a one-stop shop though so can offer
clients one point of contact.

Neil Moir,

partner,
Hardies Property &
Construction Consultants
Hardies, which celebrated
its 100th anniversary in 2013,
serves clients in both the
private and public sectors
with a complete operation in
property and construction
development, including
property valuation, building
and quantity surveying and
project management. The
firm also handles the leasing
and sale of commercial
and industrial buildings;
H&S Principal Designer and
the provision of Energy
Performance Certificates.
Altogether, Hardies employ
over 100 members of staff,
professionally qualified in
various disciplines.

Most unusual piece of business won?
Valuation advice on a former airport control tower on the North
Coast - the advice given was confidential I am afraid so I can't tell
you any more! We work on all sorts of projects though and some
can be more unusual than others. We have just been working on a
pontoon installation at the harbour in St Andrews for example, that
was certainly a little bit different. Having said that one of the most
glamorous of late if you like was the refurbishment of Tiger Lily in
Edinburgh.

Which company value means the most to
you?
Corporate responsibility. It's something we should all live by and I
personally adhere to it. I also like that we value new blood at Hardies
and even right through the recession, continued with both our
graduate recruitment scheme and support of students training.
It’s really essential to think of the professionals who will work in this
industry to take it forward and what training and support they will
get. We have supported many young people and it has reaped
dividends with some graduates who initially joined us now ending
up as Partners.

If you could make one thing happen
tomorrow?
Stabilise Oil prices. You will be hearing this a lot I am sure and there
is no easy answer. On a lesser scale but equally important, if I could
change one thing for the construction industry it would be for many
more houses to be built as there is still a shortage..

What would you like to do when you retire?
Continue with my racing career. I qualified to race touring cars in
2010 but damaged my back shortly afterwards so never raced in
earnest. It would be great to go back to it.
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Member
News
Decline forecast in oil services
UK OILFIELD services companies (OFS) are predicted to experience a significant
decline in turnover and profits, according to the latest industry analysis by EY.
EY's Review of the UK oilfield services industry showed that the sector proved
resilient in 2014 and, despite growing at the slowest rate in five years, still
recorded a modest three per cent growth with overall turnover of £41billion and
constant profit margins.
However, growth has given way to decline.
Revenues for the top 100 global OFS companies are predicted to record a
decline of 18 per cent in 2015, once accounts are available, with a further decline
of five per cent expected in 2016.
Barry Fraser, EY executive director in corporate finance for the oil and gas sector,
said: “The UK OFS sector is in a very tough place. The cyclical nature of the oil
price is something the industry has experienced before, but this time the effect is
more brutal and the need for change is greater.

Barry Fraser,
executive director,
EY

“The majority of small and mid-sized UK OFS companies are experiencing
significantly greater declines than the top 100 global OFS companies and 2016 is
about survival for many.
“Consolidation in this environment will be inevitable. According to previous
research released by EY, despite OFS companies cutting costs by an average
of 20-30 per cent, up to one third of the 1500 UK registered companies
may disappear from the market. Companies that proactively look out for
opportunities to undertake strategic transactions that enable them to become
leaner, stronger and more diverse will emerge as the winners in this new market.”
He said the ability of the UK OFS sector to adapt and seize opportunities will be
integral to the longevity of the industry and Aberdeen’s reputation as a centre of
excellence.

—

Golden Olives
MAUREEN Watt MSP, Minister for Public Health, visited “the Olive House” to
present Entier with its recently achieved Investors in Young People (IIYP) Gold
accreditation.
During the Scottish Apprenticeship Week visit she met the current crop of
apprentice recruits and presented the IIYP accreditation which Entier has earned
through the success of the apprenticeship programme “Fresh Olives”.

—

Strategic role for Alexander
INTERNATIONAL law firm Pinsent Masons has appointed Douglas Alexander,
former Secretary of State for International Development, as a strategic adviser to
the firm.
Douglas, who was until 2015 a Member of the UK Parliament, served in both the
Tony Blair and Gordon Brown Cabinets.

Peter Bruce, CEO of Entier and
Maureen Watt MSP

He has held several high-ranking positions in addition to his time at the
Department for International Development, including as Secretary of State
for Transport, Secretary of State for Scotland and Minister for Europe. He also
served as the UK’s Governor to the World Bank.
Douglas will work with the senior leadership team at Pinsent Masons to
help inform and support debate among the firm's clients on doing business
responsibly.
His remit will include engaging with the firm's UK-based and international clients
as they look to ensure their businesses are connected to their communities, are
tackling poverty and inequality through investment, and are developing ever
more prevalent and robust business ethics and compliance practices.
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Hot
Topic

DO YOU HAVE AN OPINION
YOU'D LIKE TO SHARE?
business.bulletin@agcc.co.uk

What business idea has
most surprised you by
its success?
“SOMETIMES the simplest or craziest of ideas make the most money. Many businesses
have been set up on a whim, an idea, that 'lightbulb' moment. Twitter, Airbnb, Cabbage
Patch Dolls, seriously, who came up with these thinking that they would actually make
millions? I therefore must credit their success to good advertising.

Astrid Bartlett,

Roustabout Energy
International

Gillian Fowler, ,

In the early 1990s, when my kids were young they were brainwashed into loving those
dreaded Beanie Babies and I got completely sucked into it. Honestly, I became driven
with the quest to find that newly released Beanie. Crazy isn't it? Teddy bears have been a
childhood favourite for an extremely long time, however, a businessman named Ty Warner
took the chance to market a cuddly, collectible concept stuffed with beans. With clever
marketing and advertising, his Beanie Babies sold in small high street shops. He even
created limited editions which became prized possessions and a lasting hit with children
and adults alike. Amazingly that simple creation ended up making millions.
Goes to show you that it's not necessarily the product that is wonderful, it's how you
advertise it."

“WHEN ‘wearable fitness devices’ came to the market, I couldn’t get as enthusiastic as
others. Initially I thought the devices looked too big and bulky and out of place compared
to my nice watch. And why would I want anything to tell me how hard I’ve exercised
– my sweaty clothes told me I was working hard. But as the devices evolved, primarily
with market leaders FitBit, I became intrigued and then motivated to use a device that
encouraged me to burn more calories, increase duration of exercise, travel greater
distances, and pay attention to my heart rate. The devices are empowering - there’s no
competition with others, only with yourself and your historic sessions. And I love seeing
the data from days in the mountain! We are in essence using our own data to improve our
fitness and awareness of health. Clever – and not only do I now understand the success, but
I’m fully on board.”

founder and director,
BackStrong Adventures

“PAY-PER-CLICK advertising. It is a straightforward concept; you publish an advert on a
host’s site, and you pay the host for whenever someone clicks through to your site using
the advert.
It is often seen as a quick, easy and effective way to market your business, but at
Dynamic Edge, we believe there is a better way.

Stuart Winterburn, ,
managing director,
Dynamic Edge
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The majority of people use search engines, such as Google, to find out anything they
need to know. Therefore, visibility on search engines is key. By using Search Engine
Optimisation, your website can be tailored to boost it up the rankings. Very few people
search beyond the first page while searching, so managing your website to rank highly
for relevant searches can have a massive impact on your business.
Using SEO to organically grow your online presence is a very effective and long lasting
method of increasing your company’s visibility, without having to pay for every click.”

A month in social media...
Top tweets
NEWS | APRIL 2016

The month in images

A very special edition of City
Connections with Kissing with
Confidence at Village the Hotel
Club

A new venue for our events. Aker
Solutions was a perfect venue for
our 'Doing Business in Norway'
Lunch 'n' Learn

Chambertalk @chambertalk
Life after oil: can Aberdeen
rise again?
esconesolutions @esconesolutions
@chambertalk There is so much
talent and hard workers in the
North East of course we can.
Accept the challenges and grow
#Aberdeen

A great lunch spread to refuel our
delegates for the second round
of Speed Networking at Belmont
Filmhouse

A full house to celebrate our
Vocational Qualification achievers
for March 2016

agcc_events now on Instagram

GillianMartin @GillianMartin
Great meeting today with James,
Rachel and Irina @chambertalk
on issues and goals for
Aberdeenshire. Looking forward
to work with you

XIC @XICtweets
A new month - and the happy
news that we're again print
sponsors for the #NSBA with
@AGCCevents and @chambertalk

Nikki Morris @nikkibmorris
Interesting update from Pat
Machray about ONE. "Are we
going to make a difference? You
bet we will - just watch."
@chambertalk @AGCCevents

Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining

Edel Harris @Edelharris
Listening to @AGCC_Rachel
@chambertalk on @BBCRadio4
on #EUref with pupils
@DyceAcademy

#WellConnected
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Training
Calendar
May
Date

Course

12
Thu

Presentation Skills
Deliver a confident and effective presentation

19
Thu

Essential Supervisory Skills
Bridging the gap between doing and supervising

25
Wed

Essential Management Skills (2 days)
New managers or mangers who need to refresh or develop their
skills

25
Wed

Survive a Slump
Build survive and thrive methodologies into your business

26
Thu

Understanding Oil and Gas Industry (1/2 day)
Gain a greater understanding of how the industry is structured and
operates

June
Date

Course

7
Tue

Taking Notes and Minutes
Record meetings effectively and accurately with high quality minutes

9
Thu

Business Development Accelerator
Develop a powerful sales structure that will improve your sales results

13
Mon

Networking Effectively (1/2 day)
Refresh skills and effectively pitch in a networking situation

15
Wed

Winning More Bids
Produce professional proposals/tenders which stand out from the
competition

28
Tue

Boost your Sales Success
Maximise your sales success, attract new business and open new
doors

July
Date

Course

5
Tue

Finance - The Basics
Gain a broad understanding of basic accounting and business
finance

7
Thu

Dealing with Difficult Situations
Learn ways to defuse situations and ensure a positive outcome

13
Wed

Finance for Non Finance Managers (2 days)
Understand financial accounts, balance sheets, profit and loss, and
mangement accounts

14
Thu

Reception and Telephone
Skills
NEW
Present a positive first-and-lasting impression

Winning
more bids
Wednesday June 15, 2016

BOOK NOW
agcc.co.uk

Vocational
Qualifications

Scottish Vocational
qualifications are based on
standards of work-based
competence, designed
by Sector Skills Council in
partnership with industry and
awarding bodies. There are no
tests or exams, competence
is assessed in the candidate's
own workplace.
FOR MORE INFORMATION
vqs@agcc.co.uk
www.agcc.co.uk

For full course
listings visit
www.agcc.co.uk/courses

For more information
Susan Staniforth
T 01224 343917
E training@agcc.co.uk
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April
Date

Event

Time

18
Mon

Vanguard Dinner INVITATION ONLY
The Gordon Highlanders Museum, Aberdeen

6pm - 9.30pm

20
Wed

Entrepreneurship Driving Growth
The Aberdeen Altens Hotel, Aberdeen

7am - 9am

20
Wed

Networking at the Races
Perth Racecourse, Aberdeen

12pm - 5.30pm

22
Fri

Why the UAE should be your next market
AGCC, Aberdeen

11.45am - 2pm

Thursday June 16, 2016

26
Tue

Tourism Network Meeting
The Marcliffe Hotel & Spa, Aberdeen

9.30am - 11.30am

Stands available
from £299+VAT

26
Tue

The Future Workforce
AGCC, Aberdeen

11.45am - 2pm

26
Tue

Tim Collins On Leadership

6pm - 9pm

28
Thu

Research Lunch 'n' Learn
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

29
Fri

Maximise your Membership
AGCC, Aberdeen

11.45am - 2pm

Ardoe House Hotel & Spa, Aberdeen

FREE

THE
ULTIMATE
BUSINESS
SHOW2016
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Events
Calendar

Free to attend for
members

BOOK NOW
agcc.co.uk

May
Date

Event

Time

4
Wed

Business Breakfast: Food & Drink
Jurys Inn Aberdeen Airport, Aberdeen

7am - 9am

10
Tue

Speed Networking
Rye & Soda, Aberdeen

11.45am - 2pm

Book events online at www.agcc.co.uk/networking-events

Thanks to our sponsors

43

ON THE MOVE | APRIL 2016

On the
Move

Mike Jardon

Graham Webster

Martine Watker

Euan McHardy

Expro has appointed Mike
Jardon as chief executive
officer, succeeding Charles
Woodburn.

H&R Insurance Services has
added Graham Webster to
its team.

PR, marketing and design
agency think has appointed
Martine Watker as director
of East of England.

North-east MAC Architects
has appointed Euan
McHardy as an architectural
technologist.

Martine has an extensive
knowledge of the
communications sector
having worked in event
management, branding and
marketing throughout the
UK, South East Asia and
Australia.

Euan brings a wealth of
skills from industry roles and
will be responsible for the
creation of bespoke design
solutions, undertaking
feasibility studies and
preparing planning
and building warrant
applications.

Mike joined Expro in 2011 as
chief operating officer, after
holding senior roles within
Schlumberger’s wireline,
completions, well testing and
subsea businesses.

Gervase Topp

Sue Williamson, Alan Whittle and Niall Sharry

Peter Stuart

Aberdeen & Northern
(Estates) Ltd has appointed
Gervase Topp as an
associate.

Acumen Financial Planning has made three key
appointments.

Peter Stuart has been
appointed to the board of
Montrose Port Authority.

Gervase is a farmer’s son
from Lancashire who has
lived and worked in the
North-east for more than 20
years.
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Graham has more than
26 years’ experience in
commercial insurance
broking in the North-east
and Highlands having
previously worked for both
national and international
insurance broking
organisations.

Sue Williamson and Niall Sharry have joined as chartered
financial planners and Alan Whittle as compliance and
training manager.

He was educated at
Montrose Academy and
Heriot-Watt University and
has more than 36 years
business experience in the
oil industry where he has
worked in a variety of senior
management roles.

ARE YOU ON THE MOVE?
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Let us know at
business.bulletin@agcc.co.uk

Iain Hawkins

Fiona Alsop

George Jenkins

Kevin Saunders

The National Trust for
Scotland has appointed
Iain Hawkins as the general
manager responsible
for estates across
Aberdeenshire including
Crathes and Fyvie Castles
and Haddo House.
company’s new business
drive.

Knight Frank has appointed
Fiona Alsop to complete
its regional property asset
management network.

Petrasco Energy Logistics
has appointed George
Jenkins as Customs and
Compliance Manager ahead
of new HM Revenue &
Customs legislation coming
into effect in May.

ThinJack Ltd has made a
key addition to its team in
Australia.

Jo Robinson

Dan Smith

Jo Robinson has been
appointed as VisitScotland’s
new regional director for
Aberdeen City & Shire.

International real estate
advisor Savills continues
to grow its presence
in Aberdeen with the
appointment of Dan
Smith who has joined as a
director. He will work across
the office and industrial
sectors, both on agency
and investment, alongside
Simpson Buglass, head of
office and director in the
commercial team.

After graduating with an
MA (Hons) in history and
international relations from
the University of Aberdeen,
Jo pursued a career in the
third sector with children’s
charities JDRF and CLIC
Sargent.

The experienced
management surveyor is a
key recruit for the firm and
will have responsibility for
the North-east region.

Melbourne-based Kevin
Saunders will represent the
company in and around
Australia.
The move coincides with
the company increasing the
quantity and availability of
equipment permanently
based in the Southern
Hemisphere.

Stephen Williams, Debbie Mair and Aleksandra
Kapatsenji
Macdonald Hotels and Resorts has made three key
appointments to help reshape its sales strategy in Aberdeen
and surrounding areas
Stephen Williams is now regional managing director.
Debbie Mair is regional sales manager also responsible for
Macdonald Pittodrie House.
She will work alongside conference and events office sales
manager Aleksandra Kapatsenji, a former account manager at
Russian events management company BVPIP Group.

45

ARE YOU ON THE MOVE?

ON THE MOVE | APRIL 2016

Let us know at
business.bulletin@agcc.co.uk

Emma Gordon and Stuart Brown

Stuart Bell

Colin Campbell

North-east learning disability charity, Inspire Ventures, has
appointed two new trustees to its board.

Schoolhill Hydraulic
Engineering has
strengthened its
management team with a
series of key appointments.

Professor Colin Campbell
has been appointed chief
executive of the James
Hutton Institute, one of
the UK’s leading scientific
research organisations
specialising in food
security and environmental
sustainability.

Stuart Brown and Emma Gordon join the board which is
currently chaired by Sarah Stuart, a Partner at Ledingham
Chalmers.
Emma brings to Inspire Ventures years of experience in
communications having been Head of PR at international
communications agency, Fifth Ring, before establishing her
own company, Bydand Copywriting, in 2014.
Stuart has spent his time in business in the banking sector
and is senior director and team leader for Aberdeen at
Barclays Bank plc.

Professor Campbell has
been interim chief executive
since September when
Professor Iain Gordon, the
previous head, resigned to
take up a university post in
Australia.

Rachel Jamieson and Ian Lamb

Kirsten Lobban

Ali Butler

Rachel Jamieson has been appointed marketing coordinator
of specialist pipework equipment provider Patriot
International.

Kirsten Lobban has joined
the Aberdeen office of
Balfour+Manson as an
associate in the family law
team.

Ali Butler has joined the
Aberdeen Exhibition
and Conference Centre
marketing team as digital
media executive.

Kirsten is ranked by
Chambers and Partners
as an associate to watch
and described as “very
knowledgeable.” She
will advise clients on a
wide range of family
matters including divorce,
cohabitation, pre-nuptial and
post-nuptial agreements,
child related disputes and
adoption.

Ali has 10 years of
experience in the graphic
design industry working in
London with large retailers
including John Lewis and
Laura Ashley.

Rachel joins the Aberdeen office but will be working closely
with Patriot’s European offices.
This is the second addition to the team in Aberdeen in recent
months, with Ian Lamb having joined as sales engineer.
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A number of new
management positions have
been created and the most
recent appointment is Stuart
Bell as operations and sales
director.
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MAC reigns Supreme
A NORTH-EAST architectural practice behind an innovative, sustainable new
build project in Aberdeen has picked up two industry awards.
RIAS chartered practice MAC Architects collected the Aberdeen Society of
Architects Design Awards at its annual dinner.
The Newmachar-based dynamic team won the Residential Award and the
Supreme Award – the project deemed to be the best across all categories – for
its design and delivery of Westwood Villa, a substantial new build home for a
private client in the Aberdeen suburb of Stoneywood.

—

Confidence falters in UKCS
COMPANIES in the UK oil and gas industry are increasingly pessimistic about
their business prospects according to Oil & Gas UK’s Q4 2015 Business
Sentiment Index.
The report reveals that optimism in the sector is at its lowest since the index
began in 2009. With a score of -32 on a -50/+50 scale, the index has remained in
negative territory for the sixth quarter in a row.

Jonathan Cheyne and
Blair Milne, directors of
MAC Architects

The index surveys representatives from both operator and contractor companies
including small to medium enterprises on a quarterly basis.
Oonagh Werngren, Oil & Gas UK’s operations director, said: “The deteriorating
market conditions and the scarcity of new business opportunities continue to be
major concerns for the industry. Many companies remain deeply apprehensive
about the future, with two thirds reporting activity down further in the fourth
quarter of 2015 compared to the previous quarter.
However, progress in reducing costs is reported with again two thirds of
respondents highlighting the intensive cost reduction and efficiency measures
they are taking to keep their businesses competitive including reviews of internal
practices, greater cooperation between client and supplier and the application of
new technology to evolve smarter engineering solutions.

—

UK links
OIL & GAS UK and East of England Energy Group (EEEGR) have signed a
Memorandum of Cooperation with the aim of developing a closer relationship
which better serves and promotes the interests of the organisations’ members
and the UK oil and gas industry in general.
The memorandum, which recognises the independent and autonomous
authorities of each entity, was signed in front of more than 500 delegates at
EEGR’s Southern North Sea conference in Norwich.
The two organisations have worked together for many years, arranging joint
events, providing speakers for public platforms and sharing information.
This MoC recognises that Oil & Gas UK and EEEGR can together be more
effective voices for UK oil and gas business interests through a more formalised
cooperation arrangement.

—

Oil & Gas UK
NORWAY’S decommissioning market has the potential to be the second largest
in the North Sea after the UK Continental Shelf, according to Oil & Gas UK’s first
Norwegian Continental Shelf Decommissioning Insight report, which provides a
forecast for the region over the next decade.
The publication was launched at the Norwegian Petroleum Society’s North Sea
Decommissioning conference in Oslo.
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New
Members
DNB Bank ASA
A corporate relationship bank specialising in the
provision of a wide range of financial solutions to
the Energy, Seafood and Shipping Industries.

32 Carden Place
Aberdeen
AB10 1UP
T 01224 628200
E wendy.keenan@dnb.no
W www.dnb.no
C Wendy Keenan - Head of Aberdeen
Representative Office

_

Eazi-Apps
The Mobile Revolution is here, Eazi-Apps brings
advanced cost-effective mobile solutions to
your business’s finger tips. We take care of
the technology, so you can connect with your
customers and grow your business.

Gourdas Farmhouse
Fyvie
Turriff
Aberdeenshire		
AB53 8RY
T 01651 892887 / 07867 526004
E stephen@eazi-apps.co.uk
W www.eazi-apps.co.uk
C Stephen Lithgow - App Developer

_

Ejsmont Security Ltd
We are a local company delivering tailored
security solutions to our clients in Aberdeen City
& Shire. We specialise in the provision of security
personnel, mobile patrol, key holding and
emergency response services for commercial
and domestic customers. We pride ourselves on
quality of our work and our personal approach.

35 Millside Drive
Peterculter
Aberdeen
AB14 0WF
T 01224 951142 /07927714448
E info@ejsmontsecurity.com
W www.ejsmontsecurity.com
C Karol Ejsmont – Owner

_

FortyTwo Studio
FortyTwo Studio is a design team with decades
of agency experience—designing and building
for brand, digital, print and marketing is all
within our core DNA. We believe that great
design makes for great business and to embrace
intelligent and creative design at the core of your
strategy is vital in today’s market.

Suite 1, Ground Floor
Provender House
Waterloo Quay
Aberdeen
AB11 5BS
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T 01224 959846
E info@fortytwo.studio
W www.fortytwo.studio
C Mark Kemp – Director

of excellence and innovation where artists and
public engage to share and explore ideas to
make and present art in exciting, simulating and
challenging ways.

21 Castle Street
Aberdeen
AB11 5BQ

_

Granite City Events
18 Gairnshiel Avenue
Aberdeen
AB16 5RS
T 01224 633733
W www.granitecityevents.com
C Barry Sherriffs - Owner

_

		

T 01224 639539
E info@peacockvisualarts.co.uk
W www.peacockvisualarts.co.uk
C John Morrison – Communications &
Marketing Manager

_

Programmed International

Leyton UK Ltd
R&D Tax Specialists

Recruitment agency specialising in oil, gas and
marine markets

The Hatrack
144 St Vincent Street
Glasgow
G2 5LQ

Marine House
11 Rubislaw Terrace
Aberdeen
		
AB10 1XE

		

T 01413 759750
E cwalsh@leyton.com
C Clodagh Walsh - Business
Development Executive

_

Motomo Limited
Dalnoid Farmhouse
Glenshee
Perthshire		
PH10 7LR
T 01250 882238
E info@dalnoid.co.uk
W www.dalnoid.co.uk
C Philip Smith - Director

_

Orbis Protect Ltd
Void property management, steel and alarm
security solutions, specialist cleaning, waste
removal, void property clearances, insurance
inspections and compliance works.

Unit 7
Harmony Court
Glasgow
		
G51 3HN
T 01414 454338
E billy.reid@orbisprotect.com
W www.orbisprotect.com
C Billy Reid - Business Development
Manager

_

Peacock Visual Arts
Peacock Visual Arts' vision is to be the main
contemporary art centre in Aberdeen and
the North East of Scotland. Our organisation
is supported by Aberdeen City Council and
Creative Scotland. We aim to play a leading role
in nurturing a culture of creativity in the city. We
also aim to be renowned globally as a centre

T 01224 628584
E john.deas@omsuk.co.uk
W www.programmed.com
C Sarah-Jane Innes - Operations
Manager

_

Sanccus Limited
Designer and manufacturer of oilfield chemical
additives

Units 3 and 4, Colpy Way
Colpy Road Industrial Estate
Oldmeldrum
Aberdeenshire
		
AB51 0BZ
T 01651 872446
E martin.ridge@sanccus.com
W www.sanccus.com
C Martin Ridge - Managing Director

_

SanSooz
SanSooz creates fashionable innovative reflective
clothing and accessories like nothing you've seen
before. Our reflective elements can be coloured
and shaped and embedded into our stylish
designs. Our products are reflective under direct
light i.e. car headlights however, remain normal,
attractive and fashionable at other times. This is
a breakthrough, merging fashion and function,
something that could potentially save lives
worldwide.

Regus House
1 Berry Street
Aberdeen
AB25 1HF

		

T 01224 845499
E info@sansooz.com
W www.sansooz.com
C Sooz Chirino - Founder

Willis Towers Watson (Aberdeen)

TPL is a leadership development company. Our vision is to develop leaders
and teams that add value to their organisations. We bring practical solutions
to the challenges faced by leaders. We design programmes to help
organisations and individuals identify, develop and maximise their potential.
Our conferences and events bring leaders together to learn new skills,
collaborate and interact.

Hilton Convention Centre
13 Smithfield Road
Aberdeen
AB24 4NR

		

Willis Towers Watson is a leading global advisory, broking and solutions
company that helps clients around the world turn risk into a path for growth.
With roots dating to 1828, Willis Towers Watson has 39,000 employees
in more than 120 countries. We design and deliver solutions that manage
risk, optimize benefits, cultivate talent, and expand the power of capital to
protect and strengthen institutions and individuals.

4 Albyn Terrace
Aberdeen
AB10 1YP

			

T 01224 282699
E moira.anderson@willistowerswatson.com
W www.willistowerswatson.com
C Moira Anderson - Business Development Co-ordinator

T 01224 536561 / 07783358575
E info@totalperspectives.com
W www.totalperspectives.com
C Edosa Akioya – Director

_

_

YourGP

VT Wealth Management

Private medical practice in the city centre offering same day appointments,
professional & supportive healthcare. Full GP services, Occupational Health,
OGUK and other medicals including bespoke ones for your business. A
healthy team is a healthy business.

Associate Partner Practice of St. James’ Place Wealth Management.

St James Place House
3 Queens Gate
Aberdeen		
AB15 5YL
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Total Perspectives Ltd

6 Albyn Lane
Aberdeen
AB10 6SZ

		

			

T 01224 040080
E aberdeen@your.gp
W www.your-gp.com/services/
C Nicola McRobb – Reception Manager

T 07736 397671
E vee.thom@sjpp.co.uk
W www.veethom.co.uk
C Vee Thom - Principal

_

West Sands Advisory Limited
West Sands Advisory Limited is an emerging and frontier market
intelligence, investigations and political advisory company that helps clients
manage political, integrity and security risks. It provides market entry
support and risk advisory services.

Chestney House
149 Market Street
St Andrews		
KY16 9PF

		

T 01334 757007
E daphne@westsandsadvisory.com
W www.westsandsadvisory.com
C Daphne Biliouri-Grant - Director

Welcome
to the Chamber
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Meet the leader - Ruth Davidson MSP, Friday February 12, 2016

Meet the leader - Kezia Dugdale MSP, Friday February 26, 2016
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