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Wired for success
IN THE recent Queen’s speech, the UK
Government set out further plans to
provide universal access to high speed
broadband for every household in the
UK ensuring it is “sufficient for modern
life”.
The Bill will give families a legal right to a
minimum 10Mbps speed and Ofcom will be
given powers to force broadband providers to
deliver this down to household level.
Sounds impressive but in reality it seriously
lacks both ambition and deliverability.
No specific timescales were included, and
references to businesses - specifically rural
ones - are conspicuous by their absence.
And this approach risks locking us in to a
continuous cycle of incremental upgrades.
Ambition because a small town of 170,000
inhabitants in Tennessee, Chattanooga
(previously famed only for Glenn Miller’s Choo
Choo film score) recently became one of the
first places in the world to offer all homes and
businesses access to broadband speeds of
10gigabits per second. Yes, gigabits. That’s
one thousand times faster than the UK
government target.
Deliverability because the actions of the key
service providers do not match their rhetoric.
On the back of attending a conference at
which their speaker described them as a
“business enabler”, the Chamber wrote to BT
in March, asking for support in overcoming
some barriers to specific fibre projects in
Aberdeenshire.
At the time of writing, we still await a reply.

The good news, however, is that there are
plans to address this here.
Aberdeen City Council has made a
commitment to provide free city centre
broadband by the end of the year and the
ambition to make this region Britain’s digital
capital is brave and welcomed.
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The £20million allocated within the city region
deal will be complemented by an estimated
£30million investment from the private sector.
The question for the North-east has not to
be “how do we play catch up?” but instead,
“what will it take for us to become leaders; to
be a Chattanooga; to really future-proof our
provision?”
This could be a key point of differentiation
as we seek to reposition and diversify our
economy.
Eight-six per cent of Chamber members
say digital is either very important or
critical to their business.
There is little doubt that in terms of
return on infrastructure investment
this represents a pretty compelling
business case.
So, to boost business confidence,
competitiveness and productivity at
this critical time for our economy we are
asking both Westminster and Holyrood
governments to make this a key priority.
Of course, this is about more than
just broadband with mobile
technology having a key
role to play.

The UK is the fifth biggest economy on
the planet, yet is a lower league player
in the world digital league coming in at
23rd for download speeds and an entirely
underwhelming 39th for upload speed.

I’m writing this piece in
an office in Bridge of
Don but glancing at
my iPhone I see the
dreaded No Service
message.

In a recent survey by uSwitch.com,
Aberdeen was found to have the second
lowest broadband speed of the 42 UK cities
surveyed.

So if you didn’t enjoy
this article, there’s
probably no point trying
to phone me.

Russell Borthwick
chief executive
3

Premier
Partners

Want to learn more?

Contact Liam Smyth, Membership Director
T 01224 343920
E liam.smyth@agcc.co.uk
4

We thank our Premier Partners
for their continued support of
the Chamber.
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“[We have] to find
technology development
needs that are common
rather than competitive”
Dr Patrick O'Brien,

chief executive,
Industry Technology Facilitator
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IN AN industry in which a competitive edge can
be worth millions, achieving collaboration can
sometimes be quite challenging.
However, that is a challenge which ITF – the Industry
Technology Facilitator – embraces every day, as it strives
to find funding for vital research and development
initiatives which address shared technology challenges in
the oil and gas sector.
New technology has a vital role to play in helping drive
the industry through the current recession and ensuring
Aberdeen remains a global hub of expertise in the future.

JOINT INDUSTRY

PROJECTS LAUNCHED

“Necessity is the mother of invention,” said Dr Patrick
O’Brien, the chief executive of ITF, “and there is certainly
more effort being put in now to increase collaboration
than there was two years ago.
“The ITF has to find technology development needs that
are common rather than competitive across our members,
and therefore industry can support them.”
One such area is well plugging and abandonment, which
will account for more than 50% of the impending costs of
decommissioning.
Although efficiencies can make a significant difference,
technological developments will play an important role.
“Ultimately achieving rig-less abandonment would provide
a massive step change,” said Dr O’Brien.
He hopes that by the end of this year, one or two schemes
which will make significant strides towards achieving this
goal will secure development funding.
The aim is to develop a tool capable of going down
inside production tubing and inspecting, through multiple
casings and the annuli between them, to determine
whether the existing seal is good – without having to
remove the wellhead.
If it is, then only the primary casing would need to be
sealed, eliminating the need for a specialist rig and massive
costs.

circa

£9m

direct member
investment

£70m
funding
awarded

12

current joint
industry
projects
running

“Such technologies don’t exist today but we have four
proposals at the moment which members are evaluating
and we are hoping to launch at least one or two joint
industry projects by year-end.”
After this was identified as something which could
provide significant benefits and lower costs for the
industry, ITF issued a “call for proposals” to the technology
development community, and close to 70 ideas were
submitted. 
7

Through a due diligence process
by ITF, these were narrowed down
to 16 proposals which, following
presentations to oil company members,
were further reduced to four.
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“We are
encouraging the
many hundreds
of developers
we deal with …
to specifically
promote the new
technologies they
are developing”
Dr Patrick O'Brien
chief executive,
Industry Technology
Facilitator

“We don’t want to waste developers’
time,” said Dr O’Brien.
“ITF seeks to be an effective link
between the technology development
community, those people with ideas,
and the big operator communities
who don’t always know about these
innovations.
“By the end of June this year, we will
have launched our new technology
innovation network website and we
are encouraging the many hundreds
of developers we deal with on a
regular basis within Scotland, the
UK and internationally to specifically
promote the new technologies they are
developing.
“We want to be an innovation hub for
our members and the wider industry,
because we hear so much about
how difficult it is to get technology
developed and we are trying to help
to accelerate the take-up of new
technology in our industry.”
ITF has also worked closely with the
UK Technology Leadership Board
and is driving forward to try to find
technological advances which will
help address its three priorities – the
economic recovery of small pools;
reducing well construction costs; and
asset integrity, with particular focus on
corrosion under insulation on topsides
pipeworks.
“There are around 200 known small
pools in the UK sector of the North Sea
which have only between 15 and 50
million barrels recoverable, and these
valuable resources are not economic to
develop with our current approaches
to field developments.
“So we are seeking new technologies
that can radically reduce costs to
enable us to access these pools.”
He said: “Cheaper installed subsea
pipelines through the use of
mechanical connectors instead of
welding would be a game changer, for
example.”

8

He also said they were exploring
possibilities like using small unmanned
floating vessels close to remote
subsea well centres which could carry
out some processing functions and
thus avoid the expensive topsides
modifications required to tie back
these remote subsea well centres with
pipelines to existing platforms.
ITF recently organised a one-day
meeting with operators and their
contractors to try to develop ideas for
reducing well construction costs.
They are also actively trying to bring
forward solutions to reduce topside
integrity costs by using corrosion
detection equipment which would
not require pipework insulation to
be removed, and the ability to use
drone or robot technologies instead
of humans to inspect inside topside
process vessels, thus increasing safety
while significantly reducing system
downtime.
“Over the last two years we have slowly
and deliberately worked with senior
people in the industry to get them to
articulate and clarify the technology
challenges that, if resolved, would
reduce costs and help sustain our
industry going forward.
“I believe that because we have done
this work to get industry aligned
behind those initiatives, it is going to
really help in the years ahead to get the
investment support required for the
development of new technologies to
overcome those challenges.”
One development he would like to see
is greater incentivisation for innovation
in the supply chain.
“You have the operators, then the
major contractors and then you have
the SMEs.
“Usually the operators are going
through the big contractors down to
the small guys and the question is ‘Do
operators give enough incentive to the
big contractors underneath them to go
out and search for innovations or are
we just doing the same old thing again
and again?’
“I believe that we need to do much
better to incentivise our supply chain to
innovate.”
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Start-ups given the EDGE
TWO Aberdeen-based start-up companies – which have developed
technologies aimed at saving the oil and gas industry money - are celebrating
after being awarded £140,000 in Scottish EDGE funding.
Brothers Ed and Richard Nimmons, of Dry Ice Scotland, secured £100,000, while
Tristam Horn, of Deepwater Oil Tools, was awarded £40,000 at a live business
pitching event.
Scottish EDGE is a £1.27million fund which aims to support and encourage
entrepreneurial activity within Scotland. Twenty-two of Scotland’s most
promising entrepreneurs pitched their businesses to an expert panel of judges in
order to win up to £100,000 each in grant funding and loans.
Both Ed and Tristam recently completed the intensive Accelerator Programme,
which is run by Aberdeen-based social enterprise Elevator.
Ed Nimmons described the Scottish EDGE funding as ”transformational” and
said it will be used to build the Aberdeen-based company’s revolutionary new
equipment, which is aimed at the oil and gas and petrochemical industries.

Tristam Horn, Deepwater Oil
Tools, Ed Nimmons and Richard
Nimmons of Dry Ice Scotland

—

Entier earmarked
ENTIER Limited has featured for the third year in succession on the Sunday
Times HSBC International Track 200 league table which ranks Britain’s midmarket private companies with the fastest-growing international sales.
Entier is one of only 11 companies headquartered in Scotland on the list
compared to 16 last year and the company has moved up from 83rd to 43rd.

9
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RGU award for print
THE Gatehouse Design and Print Consultancy at Robert
Gordon University has won a national award and been
highly commended at an industry conference.
The Gatehouse, which provides design and print services
to RGU as well as to external organisations, picked up
the “Best In-House Printed Product” award at this year’s
Association of Print Managers in Education conference.
Competing against 50 universities from across the UK,
the Gatehouse won the award for two sets of brochures
it produced to advertise fine art and fine drawing short
courses at RGU’s Gray’s School of Art.
The Gatehouse was highly commended in a number of
categories including “Best In-House Finished Product” for
an innovative dissertation cover design, and “Print Service
of the Year” in recognition of its achievements as its inhouse service offering expands.

Bill Walker, the Gatehouse’s print manager and
Les Jones, field sales manager for Antalis UK which
sponsored the award

It was also highly commended in design categories,
including “Best Wide Format” for a promotional campaign
designed to raise the profile of the Gatehouse’s services
to students and staff, as well as “Best In-House Design”
for collateral it produced for the 2015 Gray’s School of Art
Degree Show.

—

Rubislaw welcomes “Hub at the Hill”
EUROPEAN property company, Kennedy Wilson Europe
Real Estate (KWE), is set to launch the landmark Hill of
Rubislaw as a key business hub for Aberdeen following
a £7million investment to redevelop and rebrand H1, the
200,000 sq ft office formerly known as Seafield House.
The Hill of Rubislaw is already home to a number of
high profile companies including AMEC Foster Wheeler,
Chevron, ConocoPhillips and Marathon Oil.
H1 will offer a highly specified multi-function reception
lobby more than 30,000 sq ft of office space to a Grade A
standard, with the introduction of new air conditioning, new
raised access floors and state of the art LED lighting. It will
provide flexibility through a variety of office sizes.
In addition, H1 will provide communal working space
through a new business networking hub.
“The Hub at the Hill” will offer state of the art touch down
workbenches, informal meeting space and free wi-fi.

—

Wood Group acquires EESL
WOOD Group has acquired the trade and assets of
Enterprise Engineering Service Limited’s (EESL) Aberdeenbased fabrication and manufacturing business following the
announcement it had appointed administrators.
The acquisition enhances Wood Group’s asset integrity
management capabilities, adding fabrication to its services.
The employees of EESL’s Aberdeen based fabrication
business will transfer to Wood Group and will remain at
their existing 4,000sq m fabrication facility located on
Craigshaw Road, Aberdeen.
10

Is now the right time for
new apprentice tax?
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John M cDonald, Opito
Page 15

Chester wins Chef of the Year
THE kitchen team at The Chester Hotel’s IX Restaurant are
celebrating after winning seven awards at the North East of
Scotland Chef and Restaurant Awards 2016, including Chef
of the Year, Lamb Chef of the Year and Pastry Chef of the
Year.
Rory Taylor was named Chef of the Year, while Matthew
Lobban was awarded a bronze medal in the same category.
Scott Farquharson was awarded silver in the Young Chef
of the Year category, Craig Palmer was named Lamb Chef
of the Year and runner-up in the Seafood Chef of the Year
category, David Freelove was named Pastry Chef of the
Year and Alanna McCarthy was runner-up in the same
category.
The Chester Hotel was also named runner-up for Hotel
Restaurant of the Year.
These awards follow on from The Chester Hotel’s recent
win at the Catering in Scotland Excellence Awards where IX
Restaurant was named “Restaurant Newcomer of the Year
2016”.
Chester chefs scooped up seven awards at the North
East of Scotland Chef and Restaurant Awards

11
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Instead of rolls of paper,
the former store houses
racks of computer
servers containing
a huge amount of
information - some of it
highly sensitive
12
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JUST a few years ago, the building
at the rear of Aberdeen Journals
on the Lang Stracht stored the
giant rolls of paper on which news
was dispatched around the North
and North-east in The Press &
Journal and Evening Express.
The building became vacant when
printing was switched to Dundee and
now, while still part of the DC Thomson
empire, it has been completely
transformed.
Instead of rolls of paper, it houses racks
of computer servers containing a huge
amount of information - some of it
highly sensitive.
It maybe doesn’t have the CIA laser grid
which Tom Cruise needed to avoid to
hack a computer in Mission Impossible
but brightsolid is the country’s most
highly accredited data centre for
security and Scotland’s only one with a
Tier III grading from the Uptime Institute
(secure enough for highly sensitive
information).
It has state-of-the-art security for both
entry and access, and has equipment to
detect the slightest temperature change
and keep the data centre at an even
23C for optimum performance.
It is one of the most energy-efficient
data centres in the country, operating at
80% more power effective than the UK
national average.
It also has a world-class fire detection
and suppression system to ensure the
safety of its clients’ data.
Sensors can pick up the slightest hint
of smoke and within seconds, gas can
be pumped in the area to starve it of
oxygen and extinguish any fire.
It also has numerous fail-safe measures
to cope with any other potential
difficulties like a loss of power.
Marketing executive Tina Dickson said
that the company, which prides itself
in “technical innovation with personal

service,” built the facility to fill a need
in Aberdeen for a world class digital
services hub after speaking to more
than 70 organisations in the city.
brightsolid had been serving the energy
sector from its Dundee facility and its
research determined the city needed
a digital services partner to work with
internal IT to help deliver cost savings
and improve efficiency today and into
the future.
“Our design team works with our
customers to understand their business
goals and digital roadmap, and we tailor
solutions to meet their needs not only
today but also in five years,” she said.
“The teams we work with no longer
have to worry about ‘keeping the lights
on’ and instead, can deliver greater
value to their organisation with better
processes and innovative solutions.
“We keep the equipment serviced and
running 24/7, 365 days a year, it gives
them the opportunity to focus on other
issues and strategic aims and they don’t
have the cost of upgrading equipment.
“We can provide a very flexible model
for organisations so the solution and
delivery of that solution can cope if
our customers undergo a period of
rapid expansion or a time of economic
pressure where they need to scale back
resources.”
In January, brightsolid signed up
Aberdeen City Council as a client and
migrated its entire IT infrastructure to
the Aberdeen data centre in just six
weeks, one of the fastest public sector
migrations ever.
It is a move which is now saving the
council £250,000 a year and it also won
brightsolid the “Data Centre Solution of
the Year” award at the European IT and
Software Excellence Awards.
The company also recently picked up
the title of Scottish Employer of the
Year at the annual Business Insider
Awards.
13
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Tricker bringing Women Together
THE Scottish Women’s Institutes (SWI) has awarded a three-year contract
to Aberdeen-based Tricker PR to produce its monthly members’ magazine,
Women Together.
Tricker PR will write, edit and design the monthly 32-page A4 magazine, which
circulates to SWI members across Scotland.
Women Together had previously been produced in-house, and subscriptions
were also managed internally.
The outsourcing of the magazine will help the SWI to address a deficit in
magazine production costs, as well as breathing new life into the publication.

Beverley Tricker,
managing director,
Tricker PR

“The magazine is a member magazine and we intend to put members back
at the heart of Women Together,” said Beverley Tricker, managing director of
Tricker PR.
“We’ve already introduced a readers’ consumer panel and an editorial policy
which means that all features must relate to SWI membership in some way.
“We have a track record in producing ad hoc and quarterly client publications,
but this contract leads us a step further into producing a glossy magazine and
also organising the distribution to all parts of Scotland.”

—

Acquisition for PMAC
AS PART of its plans to invest more than £2million over the next two years,
subsea inspection specialist PMAC (Process Monitoring and Control) has added
structural integrity inspection services to its portfolio with the acquisition of
Gamm@chek International Ltd (formerly Pro-sub Services Ltd.) securing the
positions of the existing team whilst adding four more new positions.

—

Encouraging pupils outdoors
AN ABERDEENSHIRE company has extended its portfolio of activities to include
days specially tailored for school children.
BackStrong Adventures initially offered Scottish and overseas activities for
adults of all abilities and continued to work on developing something special for
the younger market, to encourage them to get outdoors, have fun and see the
benefits of exploring the countryside.
Founder Gillian Fowler has been working closely with the Lower 5 classes at
Albyn School since autumn 2015 and enjoyed several visits as part of the school’s
Extreme Environment project.

Gillian Fowler with the Albyn
School lower 5 pupils

As Gillian was preparing for her February 2016 Kilimanjaro trip, and had just
returned from the Atlas Mountains, the children had many questions as they
tried to imagine what it would be like to trek through mountains over a number
of days, how the body deals with climate changes and in particular, how altitude
affects the body.
Gillian said: “The class was very supportive of the Kilimanjaro trip and even
created training plans, research about the area and then gave me the great
honour of taking Mr Chimp, the class mascot, to what would be an incredible
adventure.”

—

Angolan FPSO contract
PETROFAC has been awarded a three-year contract to provide a condition
monitoring programme for Bumi Armada’s Olombendo floating, production,
storage and offloading unit bound for offshore Angola.
14
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Is now the right
time for new
apprentice tax?
THE oil and gas industry skills
organisation is calling for clarity
over the impact the introduction
of the new Apprenticeship Levy
will have on the sector as it
continues to struggle with the
low oil price environment.
From April next year, all employers in
the UK with an annual pay bill over
£3million will have to contribute to the
apprenticeship levy at a rate of 0.5% of
their annual pay bill as a commitment
to traineeships.
The UK Government estimates that the
levy will raise £3billion annually over the
first five years following its introduction.
A significant number of oil and gas
companies will be affected by the new
levy which is applicable to all industries,
regardless of whether they already
operate levy systems or other collective
training arrangements.

responsibility of employee skills in the
hands of the employer.
We have to question however if now is
the right time to be imposing a new tax
burden on the UK oil and gas industry
which is already struggling.
Tax receipts from offshore oil and gas
in the last financial year were the lowest
recorded since the early days of North
Sea production and thousands of jobs
have been lost in the last 12 months
with more likely to come.
OPITO is engaging with a number of
key parties involved in the design and
implementation of the policy, including
the levy implementation team at the
Department for Business, Innovation
and Skills, the UK Commission for
Employment and Skills; the Skills
Funding Agency and representatives
from the Scottish Government.

As a devolved policy, authorities in
each of the UK nations are tasked with
managing their own apprenticeship
programmes.

This has enabled us to provide upto-date information to stakeholders
so that informed feedback can be
communicated to governments
throughout the implementation
process.

While employers in England have been
told how the levy will be implemented,
the Scottish Government has yet to
provide the same clarity for employers
north of the border.

What the industry needs most however
is clarity from the Scottish Government
on how the levy will be implemented
and how the ring-fencing of funds will
work.

Apprentices are a vital part of
transferring knowledge from the oil and
gas industry’s ageing workforce and
ensuring a sustainable pipeline of talent
for the future.

Now that we have much of the
information surrounding the principles
of the policy, we would encourage
Scottish Government to continue to
interact with employers throughout
the implementation period and we will
happily engage on considered options.

Employer investment in training at
an operational level has been on a
downward trend across all sectors
over the last 20 years, and the UK
Government expects the levy will
increase the number of skilled workers
in the UK by placing the control and

by John McDonald,
managing director,
OPITO UK

Scottish oil and gas employers must
be informed and able to plan for the
future in the same way their English
counterparts can.
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The man behind
the masterplan
UNTIL he travelled north for the job interview, Marc
Cole - the man charged with turning the 49 projects
on the 96 pages of the city centre masterplan
into reality - had never even thought of visiting
Aberdeen.
“It wasn’t that I had a negative image, I just didn’t have an
image at all,” he said.
“However when I arrived I was gobsmacked at what a
fundamentally attractive place the city centre is.
“Not just the buildings and but also the public realm, the
scale of Union Street and fantastic things like the harbour
right at the heart of the city centre.
“It just seemed to be a city with such wonderful
opportunities and from the minute I stepped off the train I
think I bought into the whole process.”
He now speaks with knowledge, as well as enthusiasm and
passion, about the city and also about his determination to
lay the foundations for the transformation over the next 25
years outlined in the plan which was approved a year ago.
He arrived six months ago to embark on his fourth
masterplan implementation job with an impressive track
record having worked in Manchester, Merseyside, Bradford,
Nottingham and Lincolnshire.
Marc is determined to see the regeneration process gain
traction and critical mass, effectively starting to deliver the
key vision, so ensuring the masterplan implementation is
assured.
“Aberdeen is unique in some respects.
“A lot of the cities I have worked in have waited until
the economy is in a really poor shape before actually
commissioning the masterplan.

“From the minute I
stepped off the train
I think I bought into
the whole process”
Marc Cole,
city centre director,
Aberdeen City Council
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“Here there could still be decades of significant resource in
oil and natural gas production and what the city is doing in
a fairly farsighted way is looking at how it diversifies its local
economy and creates a really strong and dynamic city centre
in advance of actually needing to.
“It’s on the front foot rather than the back foot. We have
the time to get this right, to build firm foundations and do
a substantial transformation piece on the back of a strong
economy.”
He admits that all around the country there are masterplans
filled with pretty pictures gathering dust on shelves, but
points out that there are examples of cities - and Manchester
is an excellent one - which have successfully implemented
masterplans.

“This masterplan, like many others, looks
25 years ahead because to truly transform
places you have to have a long-term vision
and stick to that vision.
“Manchester had a vision and stuck with
it for almost 20 years and now it has
manifested itself into a truly dynamic,
exciting and successful European city.

and retain the brightest and best from
around the globe and those people have
clear expectations about the quality of city
centres they want live and work in.
“As we are seeing a shift of people back
to city centres we are seeing a shift of
companies wanting to follow that trend. The
brightest and the best I have talked about
increasingly don’t want to sit on business
parks. They want to be able to go out at
lunchtime and after work and socialise and
access really exciting leisure and recreational
opportunities and these are
opportunities you can only sustain
in city centres.”

“You have to create the confidence amongst
private sector investors and
developers that the plan is not
going to chop and change every
year and also accept that the
public sector can’t do everything.
Its role is catalytic and the
“To truly
masterplan contains a number
transform
of regeneration projects to
places you
demonstrate not just vision but
activity on the ground.”
have to have
He says Aberdeen is a city which
has reinvented itself on a number
of occasions and has the skills,
experience and expertise to do it
again.

He said that this was beginning to
happen and Marischal Square was
a fundamental part of the equation
because it will provide high quality
grade “A” space in the heart of the
city centre.

“The importance of the P&J’s
recent announcement to move
operations back into the city centre
and Marischal Square cannot be
underestimated This tangibly
demonstrates that the tide has
started to turn in terms of key
employers wanting to move back
into the city centre.

a long-term
vision and
stick to that
vision”

“Aberdonians are very
entrepreneurial, very smart and
the business community seems to be up for
applying those key skill sets and experience
to taking the city to its next period of
transformation.”
He says part of his job is to “reveal the
intrinsic attractiveness of the city” and his
vision of the future is of an Aberdeen with
many more people living, working and
visiting the city centre.
“Manchester went from 500 people living in
the city centre to 50,000 in two decades.
“I think increasingly young people want to
live in city centres which offer the sort of
environment that provides them with the
lifestyle they want and if you look across the
UK increasing number of 50-somethings
want to live in city centres because they
also want a degree of convenience and
accessibility to the retail, leisure and evening
economy but they also quite like the idea of
being at the centre of things.
“If the city is to successfully diversify its
local economy from one based on oil and
natural gas production to oil and gas R &
D it is going to have to increasingly attract

“Aberdeen Art Gallery is underway, the Music
Hall about to start on site and we have just
received council approval to do the detailed
design work on Union Terrace Gardens,
Golden Square and the Schoolhill Pocket
Park.

What the
masterplan
delivers
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Backed by his three decades’ experience, he
aims to add Aberdeen to the “successful” list.

£1billion investment
to the city centre
1.4million ft2 of
new office space,
supporting over
5,000 new jobs,
many of which will
be focused on the
energy sector
180,000ft2 of new
innovation space
supporting over 500
new jobs
Over 3,000 new
residents living in the
city centre, 2,200 of
workng age
Additional local
spend of £17million
per year from new
local residents
£2.8billion additional
GVA within the
Aberdeen City
Region economy

“The council has also approved the funds
to start work on Union Street and for many
people Union Street is the city centre and
the city centre is Union Street. They have
told me that they won’t believe change is
happening until they see Union Street start
to effectively turn itself around.
“That will be a long term process because it
has taken a number of years for Union Street
to get to its current state and you have to
start somewhere.
“For me spending significant amounts of
money ensuring that Union Street is kept
clean, and we start to think how we turn it
into a space of which people can feel proud
of again, is the first part of the process in
restoring it to the heart of successful and
dynamic city centre.”
17
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Challenges to
Global Mobility

by Isla Mayfield,
Integrated Employment
Solutions at Anderson
Anderson & Brown LLP,

In today’s world there is an expectation
for international businesses to offer
their employees a programme of global
mobility in order to meet the needs
of the business as well as to retain the
best people.

Actual Costs

The harsh reality is that, for many
businesses, their current programmes
of global mobility are outdated and not
commercially viable.

• Have the costs of travel and
accommodation in their host location
been considered?

That said, for any business with a global
workforce there are steps that can be
taken to reduce the overall costs while
still providing opportunities in order
to retain the best employees while
growing the business.
Global Mobility Policy
A good Global Mobility Policy drives
the basis by which employees are
globally mobilised and covers all
aspects of mobilisation including tax
and social security considerations.
A GMP needs to be legally robust
in order to safeguard both parties
from unexpected hardship and costs
as well as uncertainty, litigation and
to minimise the risk of overseas tax
compliance failures.
Any business does not want to be left
exposed to potentially expensive legal
costs as well as penalties for failure to
comply with overseas locations.
The first challenge therefore is to
consider what, if any, tax policy the
business has….
• Does it need to be more robust?
• Does it cover all aspects of mobility?
• Does it cover all home/host locations?
…… is it non-existent at present or just
needs fine-tuned!
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The real costs of moving employees
between locations is rarely quantified
in full. The costs of remuneration tends
to be well known, as will any benefit
package, but what about other costs….

• What about the tax on their overall
package?
• Are they tax equalised?
• What impact will the employee’s
residency position have on the costs
to the company?
All important factors that are rarely
considered in any cost projections until
it is too late.
With a bit of tax planning alongside full
cost projections many businesses could
substantially reduce the overall costs.
Tax Compliance
A potentially very costly area for
many businesses is tax compliance
in the home and host locations, not
only for the employees but also for
the business. The costs of such are
seldom thought about when costing
an employee secondment. Advice
surrounding tax compliance and
in particular tax residency can be
expensive in its own right but the
savings that proper planning can bring
far outweigh the potential costs to the
business in the long run.
There is no doubt that providing
a global mobility programme to
employees is littered with many
challenges for any business but now is
the time to start reviewing if the current
programme is fit for the future.
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Big plans at Meldrum House
DESPITE the economic downturn in Aberdeen City and Shire, one of Scotland’s
top luxury hotels has unveiled its latest £4.5million development.
Meldrum House Country Hotel and Golf Course, in Oldmeldrum, has created a
new wing incorporating a new ballroom and 28 new bedrooms.
General Manager Peter Walker said “People have asked why we might do
something of this level when things are so gloomy in the city but we were always
committed to this project.
“We have deliberately produced something at Meldrum House that will attract
people to Aberdeenshire. We have big plans.”

—

Cash for Kids appointment
MIKE Naysmith, managing director of CALA Homes (North), has been appointed
to the board of independent radio group Bauer Media’s Cash for Kids Charities
(Scotland) replacing Aberdeen lawyer John Curran who joined the board in
2010.

Meldrum House has unveiled its
latest £4.5million development

The umbrella group manages “Cash for Kids,” the cause related marketing arm
of Bauer Radio and its fundraising activities, which are distributed through 21
local radio stations across Scotland and England to disabled and disadvantaged
children.
Northsound’s Cash for Kids appeal aims to raise at least £700,000 this year,
which is distributed throughout the North-east to deserving recipients.

—

TWMA wins Apache contract
GLOBAL integrated drilling waste management and environmental services
firm, TWMA, has secured a £1.5million contract with Apache on the WilPhoenix
platform in the North Sea Beryl field.
As part of TWMA’s fully integrated waste management solution, the one-year
(with one year option) contract will utilise the company’s TCC RotoMill® for
offshore processing and EfficientC® for cuttings transfer and distribution.

Strategic alliance

STATS enters Scandinavia

Housebuilding accolade

UK LAW firm Bond Dickinson
LLP, which has an office in
Aberdeen, and US firm Womble
Carlyle Sandridge & Rice LLP
have entered a transatlantic
strategic alliance.

UK PIPELINE technology
company STATS Group has signed
an agency agreement with leading
Norwegian distributor PSO AS
which will provide a strategic entry
to the Scandinavian onshore and
offshore market.

CALA Homes, which has
developments across Aberdeen,
has been named Large
Housebuilder of the Year at the
Scottish Home Awards for the
second consecutive year.

The alliance between the
prominent law firms evolved
from a long-standing
relationship supporting clients in
the US and UK.
At the heart of the alliance is
a formal, shared commitment
to ensure clients receive the
benefits and continuity of
coordinated high-quality legal
advice on both sides of the
Atlantic.

STATS provides a range of
hydrostatic test tools, weldless
pipe connection and onsite
machining services to the oil and
gas industry which greatly improve
safety and minimise downtime
during maintenance activities.

It was a double celebration for
CALA Homes which was also
recognised for its outstanding
customer service with the
Customer Service Excellence
award. This follows CALA Homes
receiving the maximum five-star
rating in an independent customer
satisfaction survey from the Home
Builders Federation for a record
seventh year.
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On Leadership
Judy Murray
Judy reveals
her lessons on
leadership
JUDY Murray never set out to be
a leader, only to be involved in
the sport she loves, but her vision
and drive have made a massive
impact on tennis in Scotland.
It was Judy who started the National
Development School (Scotland) which
has produced four Davis Cup players,
one Fed Cup player and of course
her two sons Jamie and Andy who
count Grand Slam and Olympic and
Commonwealth gold medals amongst
their haul.
She also started the Performance
Coach Development Programme
(Scotland) to create the workforce
which would deliver top quality tennis
in years to come and amongst others
has produced Leon Smith who, in 2015,
captained Great Britain to Davis Cup
success for the first time in 80 years.

“I think it is
important to have
a desire to always
learn and to lead
with passion and
ambition but also
with humility”
Judy Murray
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She is passionate about growing the
sport in the UK and has developed
several initiatives including Miss-Hits – a
starter programme for five to eightyear old girls and Tennis on the Road,
a mobile outreach programme which
takes tennis into areas of Scotland
where the sport doesn’t exist and
builds workforces of teachers, parents,
students, volunteers and coaches of
other sports.
Judy was a top tennis player herself
with 64 Scottish titles to her name and
represented GB at the World Student
Games in 1981 while studying French
and business studies at Edinburgh
University and won the British Hard
Court women's doubles title the same
year.
She was only 17 when she took her
first coaching qualification and it was

when she moved back to Dunblane
from Glasgow to be near her parents,
with toddlers Jamie and Andy, that her
leadership journey really began.
“It doesn’t matter what you’re doing,
there needs to be a leader, there needs
to be somebody who people want to
follow, who can drive a plan and has
a vision and has that presence which
people want to follow.
“I ended up being a leader initially
because nothing was going on at our
club and I built a workforce out of the
parents and created a competitive
structure in a recreational way for kids
in our area.
“Then I went on to upgrade my
qualifications and become the Scottish
national coach.
“When I started there were four of us in
the organisation - the national coach,
the development manager and two
admin people with one indoor centre
for the whole country.
“I had a very small salary of about
£25,000 and a budget of £90,000, to
cover everything from seven-year-olds
to seniors and I had to start with pretty
much a blank canvas.
“I never really thought of myself as
being a leader but the more it went on,
the more you realise that people look to
you to make everything happen.
“You have to understand you can’t
do things on your own and you need
a workforce, you need to motivate,
you need everyone to have a sense of
belonging and feel appreciated.”
She has done a huge amount to raise
the profile of the women’s game as
well as its numbers and she says that

Plans in place for 2017
Ultimate Business Show

learning to be a leader was done on the
hoof.
“I certainly had to learn a lot about
business when Andy started to
break through on the men’s tour and
suddenly I had a different job.
“I had to learn how to handle
management companies, find a
financial adviser, build a website and
learn to manage the media and PR.
“A leader needs to wear many hats and
I think it is important to have a desire to
always learn and to lead with passion
and ambition but also with humility.
“There was no one to learn from up
here in Scotland because we have no
track record of tennis so I had to learn
about tax returns in France, in Canada,
in the United States.
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“We were having all sorts of issues with
the media when Andy was growing up
in the spotlight all the time so I went
and did a PR course.
“Suddenly when you become
successful, people jump out of the
woodwork to be part of what you
do and you have to go with your gut
knowing who to trust.
“I started off as someone who loves
tennis wanting to help out the local
club when my children were toddlers. I
still played at a good level and wanted
to keep fit and I like teaching kids.”
That is something she remains
passionate about and Judy will be
talking about her journey to leadership
to Chamber members on August 22 at
the MacDonald Norwood Hall.

Judy Murray
On Leadership
Monday August 22
MacDonald Norwood Hall
BOOK NOW
agcc.co.uk
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Business
Bites
Turning a profit on
academic research
by Brian Wilson
SCOTLAND’S universities have
suffered a real terms funding cut of six
per cent over the past five years.
The tuition fees policy in Scotland has turned
intakes of non-EU students into a financial
necessity.
Throw in the uncertainties of Brexit,
particularly for research funding, and future
challenges are all too obvious.
In this context, universities see the need to
convert outputs from their lecture theatres
and laboratories into future revenue.
Equally, society is entitled to expect that
universities do not exist solely within an
academic vacuum where research often has
the potential to create businesses and jobs, as
well as pure knowledge.
Not all academics have seen it like that and
were content to concentrate on intellectual
challenges, so long as the grants kept coming.
However, the economic environment
has changed and encouraging spin-out
companies features high on every university’s
objectives.

Brian Wilson
looks at the
issues facing
North-east
business. A
journalist and
former Labour
MP, he held five
ministerial posts
including UK
Energy Minister.
He is now a
UK Business
Ambassador,
and chairman
of Harris Tweed
Hebrides
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Scottish universities seem to be relatively
good at it – providing, according to the most
recent figures, 28 per cent of the UK’s spinout companies
Aberdeen University claims “an enviable
record in producing spin-out companies
based on cutting-edge research” and features
on its website more than 30 success stories to
encourage the interest of investors.
Recently, two companies formed at
the university were successful at the
Scottish EDGE Awards, where promising
entrepreneurs pitch for funding.
One of them, Eurobiotix, formed by two
medical students, had been the first to
receive support through the university’s own
ABVenture Zone, an incubation space for
infant companies.
Robert Gordon University formed a
partnership with Edinburgh-based Frontier IP
to support commercialisation through spinouts and technology licensing.

Frontier has access to venture capital and
the university retains a stake in emerging
companies, through the RGU Ventures
Investment Fund.
Frontier provides the same services for half a
dozen universities, including Dundee, Heriot
Watt and Cambridge.
Their most recent announcement was a tieup between a Dundee spin-out and German
partners to develop an algorithmic design
platform which identifies candidates for
treatment with certain cancer drugs.
They have also partnered with a Portuguese
university which wants to tap into UK
expertise on spin-outs.
Neil Crabb, chief executive of Frontier,
confirms that pressure is on for more spinouts.
“Government increasingly matches funding to
outputs, as reflected in exploitation as well as
publication,” he said.
“There was resistance in the past due to
concerns about the integrity of the research
being corrupted, but a balance is now being
struck”.
He says RGU is attracting a lot of interest,
particularly as “a powerhouse” in computing
and big data.
Most of us don’t know enough about the
incredibly interesting and valuable work that
goes on within our academic institutions.
I’m sure this isn’t for want of trying by
university press officers but often the detail is
too obscure to catch a headline.
Investors are a specialist audience and it is
vital that they are aware of the opportunities
which are being created.
The North-east is well served by its
universities and at a time when every job
counts, it is particularly important that
links between research and investment are
maximised, to create new businesses and
jobs.
Let’s all pay attention to what’s going on
inside these ivory towers!
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Digital Scotland –
helping businesses go faster
FOR those not familiar with the
Digital Scotland Superfast Broadband
(DSSB) programme, the Scottish
Government and its partners are busy
installing the infrastructure required
to bring faster internet speeds across
Scotland, in areas which weren’t going
to be included in the private sector’s
commercial plans.
There is a £410million investment in
the DSSB programme by the Scottish
Government, Highlands and Islands
Enterprise (HIE), BT, the UK Government
through Broadband Delivery UK (BDUK),
local authorities and the European Regional
Development Fund.
The DSSB roll-out consists of two projects –
one covering the Highlands and Islands area
and the other covering the rest of Scotland.
The principles behind the programme
involve bringing faster speeds to as many
people as possible with the funding available.
Why fibre broadband?
Broadband is a way of connecting to the
internet. Fibre broadband differs from basic
broadband in that it’s much faster in terms
of the data it can transfer so, if your home or
business is connected to fibre broadband,
it’s much easier to perform tasks that involve
a lot of data – like transferring large files or
downloading a film.
Where will the programme deliver fibre
broadband?
Projections showed that only 66% of
Scotland would be covered commercially by
the end of 2017. With the DSSB programme
building on this, it’s anticipated that by the
end of March 2018, around 95% of premises
in Scotland will be able to connect to high
speed fibre broadband.
What’s the situation today?
The programme is on track, a bit ahead
of schedule actually, 85% of homes and
businesses in Scotland were already able
to access fibre broadband in June 2015 (as
stated in Ofcom’s Connected Nations report

published 01/12/15), six months ahead of the
original target date.
Already nearly 600,000 premises are able
to connect to fibre broadband as a direct
result of the DSSB programme. If you include
commercial roll-outs, in total more than two
million Scottish premises can now access a
high speed, fibre-based service.
What impact is the programme having
locally?
To date, around 25,000 premises in
Aberdeen City Council area and 61,500 in
the Aberdeenshire Council area are able to
connect to fibre broadband thanks to the
programme. If you include the Openreach
commercial roll-out, around 200,000
premises in the city and shire now have
access to fibre broadband.
It’s been predicted that the economy should
receive a £20 benefit for every £1 invested in
the DSSB programme.
The ways in which businesses benefit from
this new technology are numerous:
Greater efficiency
As all credit card transactions are made over
the internet, retailers and restaurants are
among those who benefit from the fantastic
improvement in response times with fibre
broadband.

Around 25,000
premises in
Aberdeen City
Council area and
61,500 in the
Aberdeenshire
Council area are
able to connect to
fibre broadband
thanks to the DSSB
programme

More flexibility
Faster speeds mean a more reliable virtual
private network allowing managers and their
teams to connect to office files and systems
while on the move.
Significant cost savings
Fibre broadband also opens up more online
data storage options, dramatically reducing
computer hardware costs. It also allows for
increased access to hosted applications and
software and lower licensing overheads.
However, in order to reap these benefits
you’ll need to contact your internet service
provider to switch to fibre broadband, as
upgrades over to the new network are not
automatic.

To find out where and when
fibre broadband will rollout
in your area, visit:
www.scotlandsuperfast.com
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AGR in Norway deal
GLOBAL energy services and technology company, AGR, has announced a deal
to work with the Norwegian development and production company, OKEA, to
support the life cycle of its upstream assets on the Norwegian continental shelf.
OKEA was launched in late 2015 with the sole focus of unlocking value in
conventional oil and gas discoveries which have been found, but not developed
over the years.
Gudmund Olsen and Morten Heir
of AGR, Thomas Lerdahl and
Harmonie Wiesenberg of OKEA

Through strategic partnerships with companies like AGR, OKEA will create costeffective development solutions to bring existing discoveries into production.

—

LUX investment
OIL and gas technology firm, LUX Assure Ltd, has secured a £2.4million secondround investment which will allow the company to accelerate strategic growth,
internationalisation plans, and further key technology developments.
The funding was provided by Chevron Technology Ventures, ConocoPhillips
Company, Statoil Technology Invest, Archangel Investors and the Scottish
Investment Bank, the investment arm of Scottish Enterprise.
This investment enables further development of LUX Assure’s flagship
technologies CoMic™ and OMMICA™, which represent a revolution in monitoring
and managing chemicals in hydrocarbons, condensates and water.
These solutions offer significant time and cost savings to operators, whilst also
contributing to enhanced production efficiency.

—

Genoa Black sailing ahead
SCOTTISH company Genoa Black has enjoyed a 73% increase in turnover
over the past 12 months which has created significant investment plans for the
business and will create nine new jobs over the next 18 months.
Less than three years old, the strategic marketing and creative company has
experienced strong year-on-year growth, with a rise in employee numbers
of 150%, a win at the HSBC Scottish Export Awards for Professional Services
Exporter of the Year and the development of a client portfolio across a wide
range of both Scottish and international cross-sector clients.
Now the company plans to invest £300,000 in new positions from graduate
level to director and new office space across Scotland, including a new
headquarters in central Scotland.
To nurture new talent in the industry, initial focus will be to bring on two new
graduates as part of a new graduate programme, “Shipmates in the Making.”
Mentored by a senior marketing manager, the 12-month programme will expose
graduates to all areas of the marketing mix across a diverse range of sectors
to empower them with the knowledge, expertise and ambition to take on a
marketing executive role within the business by the end of the programme.
Genoa Black’s first intern, Gaynor Duthie, was taken on when the company
launched in 2013 and is now a senior marketing manager with equity in the
business.

—

Aberdeenshire tops for transport
ABERDEENSHIRE Council has won the title of Transport Authority of the Year at
the 2016 Scottish Transport Awards.
A previous winner of the accolade in 2008, 2009 and 2012, it is the first local
authority to win the title on four occasions.
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CONFERENCES
FEATURE
All on offer at the Beach Ballroom

Aberdeenshire’s newest conference facility is open

Conveniently located just minutes from Aberdeen city centre,
the Beach Ballroom is the perfect venue for you and your
business.

Meldrum House is no ordinary place. Following a multi-million
pound development, which opened in June, the hotel now
boasts some of the best conference facilities in the area.

Over 10 years, the Beach Ballroom has had major
refurbishment which has included the replacement of
the dance floor and carpets, the upgrading of the toilets,
cloakroom and other public areas, we now have a larger lower
foyer and a new lounge bar and all the meeting rooms have
been redesigned and redecorated.

Only 30 minutes drive from Aberdeen, the luxury hotel has
added a new wing to the historic 13th century manor house.
There are now 3 options for conference facilities dependent on
what you are looking for.

Choose from five meeting rooms able to accommodate up
to 1,000 guests, with varying design from the Wedgwood
splendor of the Northern Lights Room with its 15 crystal
chandeliers, to the classic Art Deco ballroom.
The Boardroom is ideal for smaller groups with a separate
area for refreshments. The Promenade Suite is suitable for
groups of 20-50 and has stunning views overlooking the sea.
The recently refurbished Northern Lights Room is perfect for
groups of 50-100 and is ideal for training events.
The self-contained Star Ballroom is ideal for 60 -150 delegates
and offers panoramic views over the beach. Finally, the Main
Ballroom is ideal for large events and exhibitions comfortably
accommodating between 200 -1,000 delegates.
For more information or to arrange a viewing of any of
our rooms please contact us on 01224 647647 or visit
beachballroom.com

A new Ballroom was added with stunning floor to ceiling
windows overlooking the golf course and countryside beyond.
It has the capability to accommodate anything from 75 in a
boardroom-style or up to 200 delegates in a theatre-style or for
a reception.
Another new addition has been a stunning new Boardroom with
state-of-the-art facilities. With natural light from the ceiling it is
perfect for up to 10 delegates.
In 2009 Meldrum House transformed the original Stables into
a purpose-designed Conference Centre, which is spacious and
flexible. Perfect for up to 32 people in a Boardroom layout
or 100 in a theatre-style it boasts the latest in audio-visual
technologies and video conferencing.
Meldrum House is unique. Set in 240 acres it’s somewhere quiet
and tranquil where you can relax and enjoy your time there.
For more information log onto www.meldrumhouse.com/
conferences - email events@meldrumhouse.com or call
01651 872294.
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Hundreds flock to first
Ultimate Business Show
PLANS are already underway for
TUBS2017, following the Chamber’s
highly successful first Ultimate Business
Show.

Seona Shand, membership network manager at the
Chamber, chaired one of the seminars.

Held at the AECC, the event was packed out with
stand holders and delegates alike as over 750
people visited the show.

“The seminars are designed to give delegates the
right tools and knowledge to secure new business
and raise their company’s profile.

Chief executive Russell Borthwick said: “The
Ultimate Business Show has proved a great
success, not least in its aim to promote and
celebrate commerce in North-east Scotland.

“Feedback from stand holders and attendees
has been phenomenal and Chamber members
have been really supportive of the focus on local
procurement initiatives.”

“It presents the perfect platform for attendees to
source products or services locally that can help
save them money, while helping keep the Northeast economy buoyant.”

Also on offer at the show was the Ultimate Business
Hamper, which was won by Mark Le Huray of
Simblox Technologies.

The day kicked off with a breakfast event with
speakers from Facebook – appearing in Aberdeen
for the first time - and The Leith Agency, the brand
makers behind Irn Bru and CalMac.
Throughout the day, there was a range of free
seminars covering subjects from making the most
of public procurement projects to a magician’s view
of effective networking.
28

“I’m overwhelmed by the enthusiasm and positive
atmosphere around the event,” she said.

Each of the 75 stand holders had donated a gift to
the hamper, and prizes ranged from a BMW 7 series
for a weekend to a trip to the Northern Isles, and a
3D printed T-rex skull to a Lego architecture New
York city box set.
The event was sponsored by the Press & Journal,
XIC and Aberdeen Audio Visual.
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If Carlsberg did
local chamber
of commerce
events, they
would be
@AGCCevents
@chambertalk
events.
Congratulations
the whole team.
#TUBS2016
Steve Johnson
@simplyjoined

1

day

75

exhibitors

View the highlights video at
bit.ly/TUBS2016

750+

attendees
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A decision for Heathrow is
a decision for Scotland
In 2015, the Airports Commission recommended expanding Heathrow as the right choice for
every nation across the UK. As the UK’s largest port, Heathrow’s future ability to access the
world is intrinsically linked to Scotland’s ability to trade in the world. Heathrow expansion will
help Scottish businesses to grow and create more jobs across the nation. Now more than ever,
to ensure that Scotland remains a global, outward looking, trading nation Heathrow needs to be
expanded.
Connecting Scotland to the world
Heathrow plays a key role in connecting Scottish businesses to emerging and prosperous markets.
Expansion at Heathrow will allow Scotland to connect to up to 40 more long-haul destinations
globally; creating better timed and more frequent flights from Edinburgh, Glasgow, Aberdeen and
Inverness, and with the potential to add a new route to Dundee.
Heathrow improves connectivity in Scotland by bridging the gap between destinations served
directly by Scottish airports and the cities Scottish businesses need to access to compete in the
global race for jobs, trade and growth.
More jobs, exports and opportunity for Scotland
Heathrow is not only the UK’s global gateway, it is the UK’s biggest port by value, handling over
a quarter of UK exports, from pharmaceuticals, high tech components for Formula One cars and
high quality food produce.
Last year, the biggest export by tonnage through Heathrow was fresh salmon from Scotland –
over £290m worth travelled through Heathrow to some of the top destinations in the world. This
is unique to Heathrow as a hub airport – handling 170 times more freight than Gatwick by value.
Expanding Heathrow means new capacity for exports to leave.
Furthermore, Heathrow has announced it will base a supply chain hub in Scotland to support
expansion. This hub will employ hundreds of staff carrying out off-site manufacturing and
consolidation and will boost the number of 1st and 2nd tier firms from Scotland in our supply
chain.
Expanding Heathrow would create up to 16,100 more jobs in Scotland, almost four times more
than any other airport expansion, including 1,900 in Aberdeen and the North East of Scotland
alone.
Scotland’s place in the world
Expansion at Heathrow will help to connect businesses, exports, and people in Scotland with the
rest of the world. That is why plans for expansion are backed by more than 30 local Chambers
of Commerce, including the Aberdeen & Grampian Chamber of Commerce. Only Heathrow can
provide the stronger future Scotland and the UK need.

“We have always been clear on our position regarding the
airport expansion that our country needs. As the UK’s only
hub airport, Heathrow’s future ability to access the world is
intrinsically linked to our ability to trade in the world. Aberdeen
relies on international connectivity and Heathrow expansion
will bring new domestic routes that will connect businesses,
help to grow exports and create jobs across Scotland."
James Bream, Research & Policy Director
Aberdeen & Grampian Chamber of Commerce
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New bus in Buchan
A LOCAL charity in Buchan has received a donation of £27,573 from the Asda
Foundation, which will enable it to purchase a new bus.
Buchan Dial-a-Community Bus (DACB) is a growing social enterprise in northeast Aberdeenshire, focusing on reducing social exclusion through the provision
of high quality community transport and support services.
Originally operated as a weekly service using a borrowed social work minibus
driven by off-duty police officers in the 1990s, DACB has since evolved into a
major transport provider in the Buchan area.
The application to the Asda Foundation by Dial a Community Bus was
supported by store colleagues at the Asda store at Longside Road in Peterhead.

Ed McGarthland (operations
supervisor) accepting the cheque from
Lorna Cruickshank (Asda Peterhead
community colleague)

The new bus will be available to all areas of Buchan and the surrounding
community.
It will join the rest of the charity’s fleet offering affordable and accessible
transport services and providing safe, reliable transport for elderly residents in
sheltered housing, such as Crossroads, so they can get out and about in the local
community.
In addition, the bus will act as a back-up vehicle for the group’s shopping service
which enables groups of elderly, disabled and excluded people from rural areas
to get to Asda and other supermarkets with ease.

32

Opinion

OPINION | AUGUST 2016

Jonathan Cheyne

Construction
industry urged to get
on board with BIM
THE Scottish construction
industry is facing one of the
biggest changes – and challenges
- in its history.
By April next year, all centrally procured
construction projects above a certain
value must be delivered using cutting
edge 3D Building Information Modelling
- better known as BIM.
The upshot is that businesses will
not be invited to tender for high
value public sector work if they don’t
implement BIM level 2 software to
design and deliver their projects.
Selective large operations across the
region already use BIM but there are
many smaller firms who are seriously
lagging behind.
Some are still unsure of the implications
if they choose not to move forward
with the innovative technology – while
others have long decided it’s just not
for them.
But with careful planning, any business
can get on board with BIM.
BIM technology is changing the face of
the design process as we know it.
It allows clients to see what a building
will look like by creating a detailed 3D
virtual model, highlighting potential
issues before the physical construction
– and cutting costs.
The model not only contains every
design aspect of a building, but
data holding the properties of its
components, its construction and
ongoing maintenance.
The database and the way information
is shared is as revolutionary as the
model itself.
It’s not just a technological change
but an overhaul of the whole design
process.

But this ambitious initiative - which is
more significant than the move from
paper drawings to CAD 20 years ago comes with challenges, which explains
concern being voiced within industry
circles.
Implementing BIM takes time and
money. It entails an entire shift in
the design process and this causes
disruption to even the strongest team.
The cost of the software and licence
fees – not to mention annual renewals can turn many smaller companies off.
Each member of staff needs training
which takes time and removes them
from day to day business for weeks.
High spec hardware is a must to run
this intelligent software – another
significant financial outlay.

by Jonathan Cheyne,
director,
MAC Architects

There’s no argument the initial set
up costs and time implications are
significant, yet I would not hesitate to
urge any business, with the financial
capacity, to think long term and take
action now - or they risk missing
valuable opportunities going forward.
“There are defined phases to reach
BIM implementation which will help
businesses focus on the end goal.
Support and advice is available from a
variety of sources, including a BIM Task
Group www.bimtaskgroup.org/bimregion-scotland/. There are also ways
to take the sting out of the cost with
free products available online.
“People have been talking about
improving the construction industry for
years – and this is our opportunity to
do something radical which will change
the entire design process. We’re
hurtling toward the BIM deadline but if
we work together, it promises to be an
exciting time of change. By using this
cutting edge technology we are placing
Scottish designers on a global stage.”
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Finalists
announced
The finalists have been announced for the
Northern Star Business Awards, Aberdeen
& Grampian Chamber of Commerce’s
annual accolades for successful businesses
across the region.
The awards recognise companies in the North-east for their
exceptional accomplishments across a range of fields from
energy to innovation, people development to customer service.
The winner of the final award, for lifetime achievement, is
announced on the night.
The winners are announced at a glittering ceremony at the
AECC on September 22, hosted this year by broadcaster and
journalist Louise Minchin.
Over £6,500 was raised for local charities through the
generosity of the hundreds of guests who attended last year’s
event and the Chamber has chosen the organisations that will
benefit from the 2016 awards as Absafe, North East Sensory
Service, the Royal National Lifeboat Institution and Scarf.
For information regarding attendance or sponsorship, visit
www.northernstarawards.co.uk, call 01224 343901

Thursday September 22
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Congratulations to our finalists
Achievement in
International Business

Excellence in Customer
Service

• Churchill Drilling Tools

• Aberdeen International Airport

• Downhole Products

• Control Valve Solutions

• John Ross Jr Aberdeen

• Simblox Technologies

Commitment to Innovative
Use of Research &
Development
• Churchill Drilling Tools

• Thorpe Molloy Recruitment

Excellence in Health and
Safety
• Aberdeen International Airport

• COREX UK Ltd

• Interwell

• Quayside Fabrication

• Sodexo Energy and Resources

Commitment to People
Development

Outstanding Contribution
to Society

• Richard Irvin Energy Solutions

• Aberdeen FC Community Trust

• Scarf

• Aberdeen Performing Arts

• Swagelok Scotland

• Score (Europe)
• The Spotty Bag Shop
See next month's Bulletin for our finalists in
the remaining six categories

#TimeToShine

www.northernstarawards.co.uk
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Member
News
Knight expands south
COMMERCIAL property developer Knight Property Group has acquired
Edinburgh House, situated on St Andrew Square in Edinburgh, through an
investment deal worth in excess of £12million.
The Aberdeen-based property company continues to grow its portfolio outwith
the North-east of Scotland and has invested more than £25million within
Edinburgh over the last 18 months.
Howard Crawshaw, Director of Knight Property Group said: “We have always
held a portfolio within Edinburgh and over the last 18 months have noticed a
positive shift in the letting market and occupational demand.

Edinburgh house is the latest
acquisition by Knight Property Group

“All our properties have two things in common, prime city centre locations and
flexibility regarding the size of space we can offer to tenants making Edinburgh
House a perfect addition to our central belt portfolio.”

—

Environmental forum
THE spotlight will be put on the offshore industry’s environmental responsibilities
at the 5th E-Reps Forum later this year.
Environmental representatives (e-reps) and management from across the UK’s
oil and gas sector will gather at Jurys Inn Aberdeen Airport on Wednesday,
October 5.
A series of seminars, interactive workshops and networking opportunities will
take place, with around 15 businesses expected to exhibit at the event.
The E-Reps Forum will see presentations by e-reps from companies working
across the UK Continental Shelf sharing their success stories, offering delegates
new ideas on how to enact change and improve environmental performance
within their own organisations.
The topic of this year’s exhibition and conference is “Back to Basics” with
particular focus on what it means to be an environmental representative, and
the environmental impact of the oil and gas operations and how the industry
responds to them.
Jill Rennie, director of the E-Reps Network which runs the Forum, said: “The
event has gone from strength to strength and I’m delighted we’re celebrating our
fifth anniversary.
“It has grown from an idea to something that puts environmental representatives
in the spotlight, giving them an opportunity to discuss and discover new ideas.”
For further information visit www.erepsnetwork.com

—

Supporting workplace innovation
AS PART of its commitment to enhancing economic competitiveness and
growth, Scottish Enterprise has appointed Workplace Innovation Limited to
deliver a practical programme of workplace innovation and deeper engagement
for Scottish businesses.
Workplace Innovation Limited is part of UK WON, a not-for-profit organisation
which works with major employers’ organisations, trade unions, policymakers,
professional bodies and universities committed to disseminating workplace
innovation.
The two-year Deeper Engagement Programme recognises the need to improve
leadership and management skills and the importance of people issues in driving
Scotland’s competitiveness and economic success.
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Toni McAlindin

Looking back on
changing employment law
WELL, this will be my last year at
the Aberdeen Employment Law
Conference.
I have been involved in these for more
years than I can remember.
The faces have changed over that time
both of the delegates and the lawyers
taking part and the law also keeps
continuing.
It has been a real pleasure to work with
such a variety of the Aberdeen law
firms.
My task over the years has been to
square the circle, so to speak. To
round up the case law and proposed
employment legislation and pass it on.
There is so much knowledge, not just
legal but practical, recognising the real
challenges for firms.
And how the law has changed in that
time.
When I started, it was difficult to
conceive of having laws on sexual
orientation and gender reassignment
but these are part of the employment
law make-up now.
I have always said that one of the joys
of working in employment law is that
it gives you the opportunity to look at
lots of other disciplines.
You have to look at demographics
– we have had the glass ceiling, the
grey ceiling and now the immigration
question.
We have had globalisation, banking
crisis, terrorism.
All of these impact on the laws
which affect the workplace and their
acceptance and I have tried over
the years to explain how these have
affected us.
None, of course, makes sense without
the case law and that understandably
is one of the most frustrating areas for
employers.

It is costly and time-consuming to go
to court.
That was recognised by the coalition
government coming to power in 2010
and by the continuing Conservative
administration and this led to the
introduction of fees.
On the surface that did not appear to
be a bad thing. The reality of course is
quite different.
A reduction of some 75% of cases and
research indicating that justice certainly
is not serving individuals.
Anecdotal evidence suggests that the
reduced threat of tribunals is leading
some employers to ignore the law
judging that the likelihood of being
taken to court is negligible.
They may be correct but most of us
accept that justice is important for all of
us and a lowering of good employment
practice benefits no one.

by Toni McAlindin,

employment law specialist
and regular speaker at the
Chamber’s employment law
conference

Of course, control of tribunals in
Scotland will be passed to the Scottish
Government which has promised to
repeal the fee structure.
Whilst this is a laudable intention, it
might have been wise to consult on
what might replace it as no one wants
to go back to the previous structure.
My own view is that much of what
goes to tribunal could be dealt with by
mediation (where there is a breakdown
in relationships) and preferably whilst
the parties are still working.
So to summarise, it has been fun over
these 40 years and will continue to be
so.
I am not retiring, just doing slightly less.

The Annual
Employment Law
Conference
November 17
AECC
BOOK NOW
agcc.co.uk

I am fascinated by the law and its
implications for us all and I know that
the Aberdeen conference will continue
to go from strength to strength with
such a great team at the helm and
superb contributors.
Good luck to everyone.
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Maurillio Addario

Fostering innovation and
delivering the efficiency
gains the industry needs
EARLIER this year READ Cased
Hole launched ZeroTime, its
innovative “logging while
working” solution at the SPE
International Coiled Tubing and
Well Intervention Conference &
Exhibition in Houston, Texas.

by Maurillio Addario,
technical manager,
READ Cased Hole

This was the culmination of a yearlong company effort to bring about
a solution to one the industry’s most
topical challenges: How to minimise
well intervention costs and maximise
operating efficiency while reducing
operational risk.
ZeroTime enables operators to record
data while their wells are being worked
on, effectively eliminating the need for
checking if the well is indeed accessible
and unobstructed by combining
intelligent logging services into virtually
any operation.
The technology, initially conceptualised
years ago in partnership with an
international oil company but only now
brought to the wider market, has been
extensively trialled and tested under
the rigours of the North Sea by early
adopters, with over 800 successful
runs recorded and an estimated 400
operating days saved to the industry.
Whilst I could not be prouder of
ZeroTime, especially in light of its
recognition in the Outstanding
Contribution to the Energy Sector by
the Northern Star Business Awards, it
is but the latest of a series of advances
that speak to the DNA of a company
that has always dared to think
differently.
In nearly ten years with READ, I have
witnessed first hand a culture that
fosters innovation.
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For instance, READ was the first
company to run a digital multi-finger
caliper in the North Sea in the early
90s, a tool that measures the internal
diameter of cased wells revealing their

condition.
READ also jointly created the first
multi-sensor array capacitance tool
designed to identify which fluids are
being produced by highly deviated
wells as well as a non-nuclear density
tool which offered yet another method
of identifying produced fluids.
More recently we pioneered the field
of High Pressure High Temperature
Multi-finger Caliper logging, taking an
established technology and pushing its
limits.
Within a few months, we will be
delivering the second generation tool,
the only one in the world able to record
data up to 220C and 20,000 PSI.
To innovate is part of what we do
but, more than ever before, renewing
focus has been given to support the
pioneering of intelligent solutions that,
I’m convinced, will come to the rescue
of cost escalation in the oil and gas
sector.
At READ we strive to deliver on our
core values of customer focus, integrity,
agility, efficiency and energy, all of
which are indispensable ingredients to
stay ahead of the curve.
Innovation should be seen as a process
in constant evolution and not a direct
consequence of individual actions.
Adopt a process that channels the
energy and the creativity of your team
towards a common goal; break away
from the excessive preoccupation
with die-cast methods and the fear of
trying something new, the old “we have
always done it like this” and negative
repercussions for mistakes may stifle
creativity and innovative initiatives;
instead of simply saying “no” ask “why
not?”.
Listen to your customers and work with
them to solve their problems and you
will succeed together.

POLICY | AUGUST 2016

Policy
Update
Are we truly
well connected?
WE USUALLY don’t know how reliant
we are on technology, until we miss it
– or it crashes on us.
For most businesses in the 21st century,
digitisation is essential, not optional.
The Chamber’s North East Business Week
research in 2014 reported that mobile
connectivity was critical, very important
or important to 84% of respondents, and
websites are increasingly important as both
“shop fronts” and as e-commerce tools.
For about four in ten (37%) of digital users
in Scotland, smartphones are the most
important device for accessing the Internet.
Mobile coverage has increased rapidly
in the region, according to Ofcom’s 2015
report, but Scotland still has the second
lowest proportion of premises in areas with
outdoor 4G network coverage from at least
one network at 79.7%.
The Scottish Government’s Mobile Action
Plan aims to improve mobile connectivity
through actions like:
• Collaborating with mobile network
operators and the Scottish Futures Trust to
create innovative solutions
• Piloting business rates relief for new masts
in non-commercial areas
• Relaxing planning constraints to
encourage commercial investment in digital
connectivity
• Making public-sector land available,
to expand coverage without prioritising
revenue generation
The plan’s ideas are bold from a
government perspective but the Chamber
welcomes them as a common-sense
approach, especially as the North-east
examines how to strengthen its presence in
the global business environment.

Many producers already have creative
digital offerings - a berry trail, a malt whisky
trail and even an Angus trail - but poor
connectivity can be a barrier to others.
Visitors’ expectations have grown, and
those accustomed to good mobile
connectivity will expect to use them to
navigate their Scottish holiday.
To be even more globally competitive,
Scotland’s unique tourism offerings
must be complemented by modern
infrastructure which helps visitors to enjoy
their holidays with ease.

Find out more
about Brexit
If you want to share
your views or your
sector’s views with
us, contact policy
executive Rachel
Elliott at rachel.
elliott@agcc.co.uk

As we face uncertain times such initiatives
should be encouraged and delivered as
we work to create a bright future for the
North-East.
What next on the road to Brexit?
Following the results of the EU
Referendum, businesses may be feeling
uncertain about the UK’s negotiating
position and its future relationship with
Europe.
As usual the Chamber will focus on policy,
not politics.

Join the conversation
@chambertalk

We also cannot leave aside policy
issues which were important before the
referendum, such as airport expansion,
the apprenticeship levy, housing, reform of
business rates, and support for the oil and
gas industry.
But on the road to Brexit,
the Chamber team
will ensure that the
government carries
businesses’ priorities into
the negotiations, inform
and update you on
the process, and
identify opportunities
for North-east
businesses.

In particular, better mobile provision may
help to improve the tourism infrastructure
in rural areas across Aberdeenshire.
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New board and
council members
Following our AGM, the Chamber welcomes
our new board and policy council members
JOINING THE BOARD

Chris Bain
external relations director
Aberdeen Harbour Board
Educated at Stirling University, Chris followed an early career in helicopter and
marine logistics, including roles with BIH and CHC Helicopters, and with Asco,
subsequently moving into the role of Senior Logistics Manager within the oil &
gas and construction sectors, including roles with Petrofac, Dubai Petroleum
& Ras Al Khaimah Petroleum. Located primarily in the UK, Chris also spent five
years of her career in the Middle East.
Prior to joining Aberdeen Harbour, Chris headed up Project Services for Petrofac
on the Laggan Tormore Project, based in the north of Shetland.
Chris joined Aberdeen Harbour Executive in April 2013 as External Relations
Manager and is an Executive Member of the Board.
—

Robert Garnish
head of branch
John Lewis plc

After graduating from the University of St Andrews in 2000, Robert joined
the John Lewis Partnership as a graduate trainee and has spent his 16 years
fulfilling a variety of store and head office-based roles across the UK, including in
Aberdeen (twice!), Norwich, Manchester, Southampton and York.
Robert has previously served on the Chamber policy council and is now looking
forward to working across sectors throughout the region to support seizing the
opportunities which exist for the city and shire to deliver the future to which it
rightly aspires.
—

John Gregor
executive director
ANM Group Ltd

John brings over three decades’ experience in livestock and food sectors to the
Board.
As executive director of ANM Group, chairman of Taste of Grampian, and a
former director of Quality Meat Scotland, John is passionate about ensuring
the agricultural sector’s sustainability, and represents group members’ and
customers’ interests at political and stakeholder level.

—
Pádraig McCloskey
external relations advisor
Shell UK Limited
After graduating from Imperial College in 2002, Pádraig joined Shell, initially
working on the Pernis Refinery in the Netherlands in a technical role. After three
years in Holland Pádraig made a significant career move into communications
when he moved back to Ireland for the first of two spells working on the Corrib
Gas Project. Pádraig has subsequently worked in the US and Canada before
moving to Aberdeen in 2012.
Pádraig believes the North-east has great potential and is excited by the
opportunity to support the Chambers vision for the region.
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JOINING THE COUNCIL

Colette Backwell
chief executive
CLAN

Neil Clapperton
chief executive
Grampian Housing Association

Tom Sanders
audit manager
EY

Jane Spiers
chief executive
Aberdeen Performing Arts

Richard Sweetnam
head of economic development
Aberdeen City Council

Alex Yelland
manager policy, government &
public affairs
Chevron Upstream Europe

The full board and policy council can be seen on our website
www.agcc.co.uk/meet-the-team
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Hot
Topic

DO YOU HAVE AN OPINION
YOU'D LIKE TO SHARE?
business.bulletin@agcc.co.uk

What can Aberdeen do
to rebuild confidence?
“CHANGE, although scary, is inevitable. Over time, every community experiences
change which affects its industries and local population. We’re not an isolated
case and there’s so much to learn from others, such as the success of the Glasgow
Canal Regeneration Partnership for example.
There’s no quick fix though, so we’ve got to be resilient and that requires a
confident attitude, a positive outlook, faith in our abilities and a collective open
mind to new ideas. We need to identify the assets we do have and make the very
best of them; create initiatives which attract independent retailers back into the
city centre; engage residents so that plans for the future reflect their needs; and
talk up what a fantastic destination Aberdeen city and shire is.”

Amanda McCulloch,

managing director,
Thorpe Molloy Recruitment Ltd

“HERE at BRANDER, a recruitment agency in the city centre, it seems obvious
that Aberdeen has perhaps put too many eggs into the oil and gas basket. I feel
that to rebuild confidence in the local economy we have to try to sustain our local
businesses and promote these further.
Whether it is using your local recruitment agency as opposed to one of the global
majors, or buying from your local butcher as opposed to one of the supermarket
giants, we need to support ourselves to see our economy through this recession
and create more local confidence in our own strengths.

Jenni Milne, ,
operations director,
BRANDER

The North-east has much more to offer than just oil and gas and we need to
ensure the world knows it. Self-awareness of brand quality can lead to success
which equates to renewed confidence.”

“ABERDEEN and its oil and gas sector need to show that lessons have been
learned from this downturn. The industry, and therefore the city, will recover and
grow again but it must be acknowledged that the way things were done in the
past cannot be the way they’ll be done in the future.

Jill Rennie, ,
environmental engineer
and director of the E-Reps
Network
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As an industry, we must look at how we can better manage our resources and
adopt smart practices from other sectors. Too many families have felt the brutal
impact of this downturn but, as a city, things are progressing. I live north of
Aberdeen so am looking forward to development of the Energetica corridor, the
western peripheral route and the new AECC – but we need a bold plan. What is
the way forward? What are we going to do? How are we going to get there? We
need to be energised for the future but also live within our means. We certainly
can’t make the same mistakes again.”

What makes your company, and
what you do, unique?

Andrew Ferguson,
partner,
Hutcheon Mearns Ltd

Hutcheon Mearns provide
exceptional accountancy and
finance support to companies,
delivered by a highly experienced
team of Chartered Accountants all
with extensive industry experience.
This includes interim and project
based solutions, as well as a discreet
permanent recruitment service.

We started the business last year to provide professional support to
finance departments across the North-east. I believe that we have
developed a unique service offering that grows with our clients. For
example, we might initially fill a short term skills gap or complete a
specific project, but as a result of that we are well placed to offer strategic
advice to the business to move them forward or to match them with the
perfect finance professional to grow the business in-house. This is a truly
innovative and unique offering within the accountancy profession.
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Business lessons
I’ve learned

What makes a good leader?
In my view, a good leader should inspire his or her team to go the extra
mile. They should have a clear vision for their company and a detailed
plan of how to achieve this. This needs to be articulated with superior
communication skills. However, I’m a strong believer that effective
leadership styles can and do vary wildly, but fundamentally an unwavering
commitment, drive and work ethic is essential.

If you could make one thing happen tomorrow
that would benefit North-east Scotland, what
would that be and why?
Apart from a significant and sustained uplift in the oil price?! Joking aside,
it has to be economic diversification at a rate far quicker than what we’re
currently seeing. Although we’re hearing positive noises around other
sectors benefiting the local economy such as tourism, food and drink, life
sciences etc, none is growing fast enough to offset the difficulties we’re
experiencing due to the low oil price.

What’s your favourite part of Aberdeen
city or Shire?
We are spoilt for choice living in such close proximity to rural
Aberdeenshire. My personal favourite area is along the Dee Valley out
towards Banchory, Aboyne and Braemar. Great walks and stunning
scenery.

How do you measure success?
In my view success can be measured in a number of different ways. First
and foremost is always client satisfaction. Customer service and delivery
is key to the growth of our firm and this has been evidenced by repeat
business and organic growth. Creating a fantastic atmosphere and culture
is also another measure and something that we are all very proud of.
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Imogen Sherrit

Social media:
The learning curve
SOCIAL media has become such
an important tool in today’s
world, and yet it’s strange to
think that 10 years ago we were
just realising its potential.
In 2006, MySpace was the most
popular social networking site in the
United States as Facebook was still
in relative infancy, Twitter had only
launched and Instagram was just a
twinkle in an app developer’s eye.

by Imogen Sherrit,
An RGU student, Imogen
has just finished her
year-long placement as
communications assistant
at the Chamber

Looking at a timeline of the rapid
expansion of social media year-on-year
since then is astonishing and it doesn’t
stop there, with quirky ideas appearing
all the time.
New words have even been created, as
we saw the renowned “selfie” added to
the Oxford English Dictionary in 2013.
My generation has grown up constantly
exposed to new technology and has
grown with it as it develops.
We’re not afraid to push a button and
“see what happens” so handling it has
become second nature.
Not to make anyone feel too old
however, I should add that I do
remember that delightful sound the
computer used to make when dialling
up to the internet.
This year, I had the pleasure of joining
the Chamber team as communications
assistant for a year’s work placement.
Among other things, use of the
Chamber’s social media platforms has
been a large part of my role.
What has been a learning curve for
me, however, is the difference between
personal use of social media and its use
from a business perspective.
On my travels with our membership
network managers to their meetings
with members, I came across varying
perceptions of social media.
Some businesses already had an
established presence through many
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platforms, while others were reticent in
taking that first foray into the world of
social media.
They were unsure whether it was a
worthwhile investment of their time
and how it would help their business.
My advice to them has simply been to
give it a go - we’ve all been beginners
at something once.
Once you have yourself an account be that Twitter, Facebook, LinkedIn or
beyond - start by following accounts
of people or companies that mean
something to you.
Whether that’s a news source, a local
company, or a world leader; build your
network to suit you.
You may learn of an event or an
opportunity that you wouldn’t
otherwise have known about.
Engage with people you follow, and
those who follow you.
Interacting with members on the
Chamber’s Twitter account has
been great fun, and a great learning
experience - if not a bit difficult at times
to respond to comments from a neutral
standpoint…
Share your good news, and engage
with other people sharing theirs.
I have learned it is posts like this that
followers relate to most as you’ve
added a personal touch and taken a
genuine interest in what’s happening at
that company, be it an award win or a
new recruit.
Interactions between businesses
have changed over the years, and
social media is a great way to make
your business relationships more of
a continuous two-way conversation
and your organisation that bit more
personable.
Don’t be afraid to take that first step.
You never know where it might lead!

Conference gets a lift
VISITABERDEENSHIRE has been instrumental in
securing a new conference for the North-east of
Scotland.
LiftEx2016, the UK’s only exhibition and conference
dedicated to overhead lifting and safe work at height
will be held at the Aberdeen Exhibition and Conference
Centre on November 23 and 24 following subvention
funding from VisitAberdeenshire.
The subvention support has been match-funded by
VisitScotland.
The VisitAberdeenshire subvention fund aims to
increase the numbers of high profile events held in
the city by providing a degree of financial support
to increase the city’s competitiveness within the
conference and exhibitions market.
It enables the city to draw together the best possible
bid for attracting high yield conferences which have
synergy with Aberdeen and Aberdeenshire’s areas of
expertise.

Top tweets
Cameron Carnegie @CameronCarnegie
Looking forward to delivering the
Business Development Accelerator
course for @AGCCTraining on
Thursday & seeing all my
@chambertalk chums

JC Wealth @JC_Wealth
Thanks to @AvivaUK speaking
at yesterday's @Chambertalk
City Connections event on Auto
Enrolment #wellconnected
#dontignoreit
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Member
News

A month in social media...

Sarah Harker @Sarahharker5
Worthwhile #earlystart this morning
for the #artsattheheartofbusiness
#businessbreakfast getting
#wellconnected

VisitAberdeenshire is also the official provider of
accommodation for LiftEx2016 and is offering
preferential hotel rates for delegates.

—

Restrata stretches north
THE HSE arm of Restrata, formerly known as Stirling
Group, has formed a strategic partnership with
Shetland Facilities Management to expand its HR
response service to companies operating in the
Northern North Sea.
Restrata has considerable experience in developing,
deploying and providing the arrangements required
by organisations to manage incidents effectively and
will now deliver a HR response facility in the West
of Shetland, in addition to its existing services in the
Southern North Sea and Liverpool Bay area.
Through this new partnership, Shetland FM will work
alongside Restrata to mobilise a HR responder in the
event of an incident to look after the welfare of people
who may have been evacuated to the islands.
Launched in 2014, Shetland FM provides 24/7
personnel support to companies which require
hotel services, recreation and welfare, security and
logistics. At present the company delivers full facility
management services to the Laggan-Tormore
construction project adjacent to the Sullom Voe Oil
Terminal in Shetland, and manages the nearby 426room Sella Ness accommodation facility.
Restrata is focused on providing risk management
across the full HSSE spectrum and works with a
range of high risk industries around the world to help
establish the necessary emergency response and crisis
management arrangements to allow organisations to
respond effectively and responsibly to any incident.

Ledingham Chalmers
@LedChalmers

@AGCCevents @chambertalk
@AECC_Aberdeen Pleased
to support this year's AGM.
Excellent panel presentations &
Q&A. Thx for having us

Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining

#WellConnected
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Training
Calendar
August
Date

Course

9
Tue

Writing Compelling Web Content
Impress your audience and make them take action

11
Thu

Global Trade and Customs Compliance (1/2 day)
Avoid costly operational, financial and reputational penalties

17
Wed

Communication and Interpersonal Skills
Get messages accros positively and effectively, establish rapport and
build positive on-going relationships

25
Thu

Boost you Sales Success: Telesales
Maximise sales success, attract new business and open new doors

Sometimes
it's not who
you know,
it's what
you know

September
Date

Course

6
Tue

Essential Management Skills (2 days)
New managers or managers who need to refresh or develop their
skills

14
Wed

Improve your Professional Confidence
Promote a positive and confident self-image

15
Thu

HM Revenue and Customs END Use Awareness (1/2 day)
Take advantage of the Shipwork End Use (END) system - navigate
the rules

28
Wed

BCC Export Documentation Explained
Understand what is involved in documentation - save time and
money

28
Wed

Union Customs Code and Authorised Economic Operator (1/2
day)
Overview of changes and compliance requirements effective from 1st
May 2016

October
Date

Course

4
Tue

Winning More Bids
Produce professional proposals/tenders which stand out from the
competition

11
Tue

HR for Non HR Managers
Knowledge and techniques for managers/directors/supervisors who
perform HR duties

12
Wed

Leadership to Success (2 days)
Maximise your impact as a leader through an interactive exploration
of your potential

Find your training course
www.agcc.co.uk/training-skills

Vocational
Qualifications

Scottish Vocational
qualifications are based on
standards of work-based
competence, designed
by Sector Skills Council in
partnership with industry and
awarding bodies. There are no
tests or exams, competence
is assessed in the candidate's
own workplace.
FOR MORE INFORMATION
vqs@agcc.co.uk
www.agcc.co.uk

For full course
listings visit
www.agcc.co.uk/courses

For more information
Susan Staniforth
T 01224 343917
E training@agcc.co.uk
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August
Date

Event

Time

17
Wed

Third Sector Network Meeting MEMBERS ONLY
Anderson Anderson & Brown, Aberdeen

10am - 12pm

18
Thu

Creating a culture of change
Crowne Plaza, Aberdeen

7am - 9am

19
Fri

Going Global with an Asian Focus
Aker Solutions, Aberdeen

11.45am - 2pm

22
Mon

Judy Murray On Leadership
MacDonald Norwood Hall, Aberdeen

6pm - 9pm

24
Wed

Business Breakfast
Aker Solutions, Aberdeen

7am - 9am

31
Wed

Finance Network Meeting MEMBERS ONLY
Anderson Anderson & Brown, Aberdeen

8.30am - 11am

31
Wed

Speed Networking
Village the Hotel Club, Aberdeen

11.45am-2pm

September
Date

Event

Time

6
Tue

Intelligent Energy Business Breakfast
AECC, Aberdeen

7am - 9am

7
Wed

Engaging, acquiring and retaining your
customers - what’s the secret?
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

8
Thu

City Connections
The Aberdeen Altens Hotel, Aberdeen

11.45am - 2pm

15
Thu

Northern Star Finalists Reception
MacDonald Pittodrie House Hotel,
Aberdeenshire

4.30pm - 6.30pm

16
Fri

Women Mean Business
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

Time
to shine

EVENTS CALENDAR | AUGUST 2016

Events
Calendar

Thursday September 22

Celebrating
North-east
business success

BOOK
YOUR
TABLE
NOW

#TimeToShine
northernstarawards.co.uk

Thanks to our sponsors

Book events online at www.agcc.co.uk/networking-events
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On the
Move

Kirsty Crook

Gordon Cook

Alison Campbell

Dr Graham Furnace

Aberdeen and Middle
East based Prodrill Energy
Resource Solutions has
appointed Kirsty Crook
a senior recruitment
consultant. Kirsty joins the
team with more than 17
years’ recruitment industry
experience, having previously
held senior recruitment roles
in technical engineering,
drilling and well management,
as well as recruiting for
internal well resources.

Blaze Manufacturing
Solutions has appointed
Gordon Cook as its new
service manager.

Internet service provider
IFB has appointed Alison
Campbell as business
development executive.

Dr Graham Furnace has
been appointed medical
director of RS Occupational
Health.

He will support the growth
of the business and help
expand the firm’s service
based revenue stream.

IFB is headquartered in
Aberdeen, where Alison will
be based, but is now looking
to increase the geographical
spread of its client base.

He assumes responsibility
for clinical governance
and supervision within the
company and is RSOH’s
responsible officer for
doctors’ medical revalidation.

Chris Ion, Claire Herriot and Gary Purves

Paul Warwick and Adrian Bannister

Knight Frank has announced three promotions in Aberdeen.

Ardyne, which provides specialised plug and abandonment
and slot recovery technology and services to the global
energy industry, has appointed Paul Warwick as a nonexecutive director and Adrian Bannister as chief financial
officer.

In the agency team, Chris Ion has been promoted to partner
having risen through the ranks from summer student
placement nine years ago.
Claire Herriot steps up to a senior surveyor role having joined
the Knight Frank graduate entry programme five years ago.
In the planning team, Gary Purves has been promoted
to associate, and will lead Knight Frank’s drive into the
development promotion market.
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In a move that underpins the company’s drive to challenge
current models for decommissioning, both will play crucial
roles in Ardyne’s ambitious growth plans.

ARE YOU ON THE MOVE?
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Let us know at
business.bulletin@agcc.co.uk

Kenneth McEwen
Henderson Loggie has
appointed Kenneth McEwen
to lead the accountancy
firm’s specialist property and
construction sector group.
He moves into the newly
created role to promote and
build upon the property
expertise across Henderson
Loggie’s offices in Glasgow,
Aberdeen, Dundee and
Edinburgh.

Back row Hazel Pratt, Alan Davis, David Smith.
Front row Bill Grierson, Alison Beattie, David
Forrest
Scottish accountancy and business advisory firm Henderson
Loggie has strengthened its tax team with four senior
appointments. Bill Grierson joins the firm as tax director.
Alison Beattie joins as senior tax manager and David Forrest
joins as tax manager from PWC. In an internal move, senior
tax manager Hazel Pratt has been appointed to lead the
firm’s specialist tourism and hospitality sector group, a newly
created role to promote and build on the industry expertise
across Henderson Loggie’s office network.

Ross Marshall and
Craig Cavin
KPMG is targeting growth
in its enterprise team in
Scotland with two director
appointments.
Craig Cavin has been
appointed head of
enterprise consulting at
KPMG in Scotland and
Ross Marshall joins as a tax
director.

Andrew Beedie and Kirsty Gordon

Chris Dixon

Frank Morton

FG Burnett has continued its long running tradition of
investing in the next generation of property professionals by
appointing two graduates to the team.

ACE Winches has
strengthened its senior
management team with the
appointment of Chris Dixon
as hire and services director.

Anderson Anderson &
Brown Wealth Limited has
appointed Frank Morton as
director of wealth services.

Kirsty Gordon re-joins FG Burnett as graduate surveyor after
completing her student placement with the company in
2015/16.
Andrew Beedie joins the building consultancy team as
graduate building surveyor.
Both graduates will work towards becoming RICS
accredited surveyors through achieving their Assessment of
Professional Competence (APC).

Chris has more than 27
years engineering and
management experience in
the oil and gas industry and
joins ACE Winches from
Stork where he worked in
various management roles.

His role at AAB will include
leading and growing the
team with a focus on
developing their client
service offering.
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Member
News
Headboard design challenge
GLENCRAFT, manufacturer and supplier of bespoke and handcrafted beds
and mattresses, is to collaborate with North East Scotland College (NESCOL)
to launch a student project designed to apply skills learned in a classroom
environment to a real life scenario.
Students on NESCOL’s fashion design and manufacture course will design a
mattress headboard as a part of the creative textiles module.
The project will run over the entire term, before designs and concepts are
submitted to the Glencraft board when a winner will be chosen and their work
displayed at the company’s Lang Stracht showroom.

Malcolm Begg, lecturer at NESCOL
with Glencraft's general manager
Graham McWilliam.

The social enterprise, which currently employs 46 craftspeople with a variety
of abilities and disabilities, hosted an interactive tour of the workshop and
facilities where the importance of design, costs, practicalities and deadlines were
highlighted and discussed.
From here, three key themes which reflect the mattress-making process organic, heritage and industrial - were identified. Using these as inspiration, the
students have now been developing their concepts for a number of weeks.
Glencraft’s general manager Graham McWilliam said: “We are really pleased to
be able to support the work of the students - a number of whom may go on to
work in the design industry.”
Glencraft has been producing a range of high quality, handmade products
since 1843. As a registered charity all profits are re-invested to provide career
opportunities for disadvantaged, disabled and visually impaired employees.
The social enterprise currently supplies mattresses to hotels including
Gleneagles, The Bonham, The Chester Residence and the Marcliffe and holds a
royal warrant.

—

Ghana contract
RIGMAR Services has been awarded a contract for the operations, technical and
commercial management of Prime Meridian Docks Ghana Limited in Takoradi,
Ghana, West Africa’s newest maintenance and repair facility serving the shipping
and offshore industries.
Under the terms of the agreement, Rigmar will provide the management team
and key technical personnel, while recruiting and developing local personnel for
Prime Meridian Docks.

—

NESS excellence
NORTH East Sensory Services (NESS), has been crowned winner of the
Excellence in The Third Sector category (up to 249 employees) at the
annual Investors in People Awards 2016, the industry event recognising high
performance in people management.
The awards, which received more than 300 entries from organisations working
in a variety of sectors and locations around the globe, celebrate the best people
management practices amongst businesses.
NESS supports more than 4800 people in the North-east of Scotland who
are visually impaired, blind, hearing impaired and/or deaf. It has been caring
for people in Aberdeen since 1879 and now supports people in Aberdeen,
Aberdeenshire, Moray, Dundee, Angus and Perth and Kinross.
Sally Phillips MC, Graham Findlay and
Andrea Bryant of NESS and Paul Devoy
of Investors in People
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NESS achieved the standard and advanced bronze standard recognition as an
Investor in People in 2010, and retained this in 2013.
After a comprehensive audit in February 2016, accreditation was achieved at the
gold level, placing it in the top 14% of all organisations in Scotland and the top 1%
of charity/voluntary sector.
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Ambassador award
A SENIOR manager at social care charity Cornerstone has been recognised for
her hard work with a major industry award.
Hilary Bennison, Cornerstone’s, received the prestigious QS Ambassador Award
at the Quality Scotland Awards for Business Excellence.
The QS Ambassador award recognises those who strive within their organisation
or sector to continually improve standards and who inspire others to do the
same.

—

Lifetime achievement for Mike
MIKE Brown, a founding partner of Aberdeen-based chartered accountancy firm
Anderson Anderson & Brown LLP was presented with the Lifetime Achievement
Award at the annual Elevator Awards.
The Elevator Awards commend business excellence, entrepreneurial behaviour
and outstanding community contributions made by top businesses in Aberdeen
City and Shire.

Last year's QS Ambassador - Tom
Nisbet of Selex UK, Hilary Bennison
and TV presenter and writer, Cat Cubie

Winners announced represent a wide range of up-and-coming companies,
innovative organisations and firms from sectors including energy, technology,
sport, food and drink, beauty and professional services.
Gold Paralympian and world record holder Richard Whitehead was the keynote
speaker at the event.
The Entrepreneur of the Year Award was presented to Portlethen-based
businessman Mike Loggie, owner of Saltire Energy, a leading rental specialist in
oil and gas equipment to the global
Other awards: Most Promising New Business - Linton & Mac; Business Success
Under 3 Years- Abersea Engineering Ltd; Business Success Over 3 Years Mackies of Scotland; Grampian Award for Innovation -Churchill Drilling Tools;
Employer of the Year - Richard Irvin Energy Solutions; The Alick BuchananSmith Enterprising Communities Award - Denis Law Legacy Trust – Streetsport;
Spirit of Enterprise - Sheryl Newman - Appetite for Business; Entrepreneurial
Supporter - Jai Aenugu of Entrepreneurs Scotland and AskJai.com; and
Emerging Entrepreneur of the Year - Barry Park of OEM Group.

—

Star Safety success
SIGNAL2NOISE, an Aberdeen digital media production company, is celebrating
winning an award at the US International Film & Video Festival, for the second
year in a row.
Acknowledging creative excellence in corporate video productions since 1967,
this year’s 50th annual festival received over 1,000 entries from 29 countries.
Working with agency Denvir Marketing, SIGNAL2NOISE was commissioned to
produce an engaging safety video for visitors and contractors to Plexus’ new
facility in Aberdeen.
The solution was Star Safety – a 2D character animation that leads the audience
on an up-beat journey to learn how to work safely at Plexus.
“Building induction videos can be deadly boring,” said SIGNAL2NOISE Producer
Gavin Gilmour.
“We took a more fun, personal approach that sought to entertain the audience
while also communicating key safety messages.”

Plexus Warehouse PPE
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AAB in Kingswells move
ANDERSON Anderson & Brown LLP (AAB) has completed the move from 9
Queens Road to its new purpose built headquarters at the Prime Four Business
Park in Kingswells.
Graeme Allan, managing partner at AAB, said: “This outstanding development
will allow us to continue to grow and develop our business and provide our staff
with a contemporary and collaborative working environment which is second to
none.”

—

Call for mentors
THE social enterprise Elevator is calling on experienced business leaders to sign
up as mentors for ambitious entrepreneurs in Tayside and Grampian.
Anderson Anderson & Brown LLP's
new headquarters at Prime Four
Business Park

Elevator, which has bases in Aberdeen and Dundee, is looking for around 60
mentors with expertise in sales, technical, marketing, legal, financial, investors, HR
and talent management to enhance its latest Accelerator Programme, which is
currently in the process of recruiting “founders” for Cohort 3.
Elevator’s Accelerator Programme is an intensive 12-week programme for
ambitious early-stage business owners and teams seeking to improve their
business offering, growth and investment potential at an accelerated rate.
It covers different entrepreneurial themes each week from business models and
goal setting, identifying new markets and opportunities to intellectual property,
scale, growth and exit strategy.
Mentors are a key component in the delivery and success of the programme,
in turn helping to shape the future development of leading businesses in the
regions.
Mentors will liaise directly with the founders through one-to-one sessions
offering honest and constructive feedback on all aspects of the business.
Those interested in becoming a mentor can contact www.elevatoruk.com or call
Simon Fraser on 01224 289713.

—

Report shows encouraging signs
THE latest annual legal benchmarking review from Henderson Loggie, in
conjunction with the firm’s UK accountancy association MHA, points to
encouraging signs of growth for a second year, most notably through an upturn
in the property and construction sector.
However, improved fee income has not translated into increases in net profit.
Most firms have had to recruit new staff to cope with their workloads and many
have seen their salary costs increase, as well as being faced with the costs of
auto enrolment pension schemes and increasing premises costs.
Report highlights:
• Firms with more than five partners had achieved growth of between 13% and
27%, smaller firms and sole practitioners achieved growth of just 5% and 3%
respectively.
• Sole practitioners were the only size of firm to increase their net profit
percentage – from 25% to 29%.
• For the first time in four years, salary costs have increased or remained stable
as a percentage of fees for all but the largest practices.
• Consistent reduction in debt and capital funding requirements over the last
three years.
• More control over lock-up - in the largest firms, lock up equates to a value of
£5.4m per firm, an improvement in lock up of 1 day would generate £42,000.
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• Over the last three years, no increase in IT spend as a percentage of fee income.

C Growth Ltd
Consultancy offering HR, business development, marketing and PR, credit
control and web development services

Citrus house
Greenbank Road
Aberdeen		
AB12 3BQ
T 01224 451139
E kenny@cgrowth.co.uk
W www.cgrowth.co.uk
C Kenneth Dooley - Managing Director

_

Creative Concern Ltd
Communications Agency

5th Floor
Fourways House
57 Hilton Street
Manchester
M1 2EJ
T 0161 236 0600
E claredickinson@creativeconcern.com
W www.creativeconcern.com
C Clare Dickinson - Business Manager

_

Grahams Family Dairy
Inveramsay Farm
Inverurie
Aberdeenshire
AB51 5DQ
T 07990 514144
E stuart.young@grahamsfamilydairy.com
W www.grahamsfamilydiary.com
C Stuart Young

_

GT Limited
HR Consultancy, supporting you to identify and manage the people
risks of your business. HR Consultancy & Support; HR Strategy; Team
Effectiveness; Talent & Succession; Leadership Development; Organisation
Design; Restructure & Redundancy; Diversity; Learning & Development;
Coaching; Policies & Processes. Strategic HR with a Difference.

47 Provost Black Drive
Banchory
Aberdeenshire
AB31 4FG
T 01224 460444
E gillian@gt.limited
W www.gt.limited
C Gillian Thomson - Managing Director

_

Kings Community Church
A multicultural Christian community of around 1,000 men, women and
children, committed to serving our city and developing great people by
discovering and deploying the gifts, skills and talents within each individual
to maximise everyone’s potential.

312 King Street
Aberdeen
AB24 5LL
T 01224 651000
E office@kingscommunitychurch.org

W www.kingscommunitychurch.org
C Paul Beaton - Ministry Associate / Communications
Officer

_

MarshallCooke
Public Affairs

9 Richmond Court
Richmond Terrace
Aberdeen
AB25 2WE
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T 01224 360456
E john@marshallcooke.eu
W www.marshallcooke.eu
C John Cooke - Founder

_

Max and Co
Max and Co is a creative design consultancy delivering global marketing and
communication solutions to clients in the energy, technology, construction,
shipping, geo-science and many other industries. We specialise in brand
development, technical illustration and animation, motion graphics,
exhibition design, print, photography, video and web design.

62 Leadside House
Aberdeen
AB25 1TW
T 01224 621777
E johnny@maxanco.co.uk
C Johnny Chau - Studio Director

_

Nautisk Forlag AS
At Nautisk, our team of Key Account Managers, Sales Executives and
Project Managers are all ex-mariner’s experts in the field of navigation.
Between us, we have sailed the world’s oceans on a range of vessel types
from tankers and cruise ships to containers, bulkers and naval vessels.
Working closely with each customer, specially-assigned Client Managers
combine technical knowledge with industry expertise to ensure an effective,
consistent service, no matter how big or small their needs. Our highly-skilled
experts, back office staff and logistics teams are dedicated to ensuring
that orders are dispatched in a timely manner and our Technical Support
provide 24/7 assistance all over the world.

Ground Floor
Pioneer House
79 Waterloo Quay
Aberdeen
AB11 5DE
T 07725 962188
E lloyd.ferguson@nautisk.com
W www.nautisk.com
C LLoyd Ferguson - Commercial Manager

_

Pro-Active QHSE Ltd
QHSE Consultancy and Training

90A Low Street
New Pitsligo
Fraserburgh
Aberdeenshire
AB43 6NR
T 01771 653489
E des.neil@proactiveqhse.co.uk
W www.proactiveqhse.co.uk
C Desmond Neil - Managing Director
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PurpleNavy Ltd
Sales consultancy offering solutions in key act management, sales strategy
and business development.

25 Baillieswells Road
Bieldside
Aberdeen
AB15 9BL
T 07712 175293
W www.proactiveqhse.co.uk
C Victoria Park - Director

September's
Bulletin
focuses on innovation

_

R2S
R2S is a powerful asset integrity and management solution used by
international oil and gas operators, and increasingly by other industry
sectors to record and manage complex assets. For the forensic sector,
R2S enhances planning, investigation and collaboration by consolidating,
contextualising and presenting multiple forms of information and evidence.

Leadside House
Leadside Road
Aberdeen
AB25 1TW
T 01224 355054
E clairefleming@r2s.co.uk
W www.r2s.co.uk
C Claire Fleming - Corporate Communications & Research
Manager

_

SEM Energy Ltd
Embracing technology to deliver management, technical and
manufacturing solutions & pioneering products for the Energy sector.

43 Panmure Gardens
Potterton
Aberdeenshire
AB23 8UG
T 08006 890643
E info@semenergygroup.com
W www.semenergygroup.com
C Grant Leslie - Chief Operations Officer

_

Paul Sloane

Looks at innovative thinking

Unusual ventures

Two businessmen discuss what
drove them to launch their
unusual ventures

Why print will always
have its place
Hot topic

Is positive discrimination
a good thing?

Northern Star Business
Awards finalists

The remainder of the finalists
are unveiled

The Teasmith Spirit Company Ltd
Distiller of alcoholic spirits focussing on Scottish Gin and Scottish grown tea

4 New Craig Court
Udny
Ellon
Aberdeenshire		
AB41 6QD
T 01651 214225
E nicksmalley@hotmail.com
W www.teasmithspirits.com
C Nick Smalley - Founder & Director

Put your business in the spotlight in
our residential property feature
01224 343905
advertisng@agcc.co.uk
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