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Broadening our horizons
ENOUGH has been written about
the oil price-related economic
challenges facing Aberdeen.
It’s a matter of record so I’m not going
to repeat the statistics here.
Instead, I want to focus on one of the
things we can do about it.
We know what a great part of the
world this is.
We know that we have industryleading expertise and knowhow in our
specialist areas.
We know that some great products
are made here.
But who else knows?
Isn’t it our task to shout loudly about
all of these things to ensure that this
message is heard loud and clear
around the globe?
And how can we ensure that more of
our products, technology and skills
are exportable, allowing us to diversify
our economy and secure regional
prosperity for many years to come?

new exporters (under two years) in the
sample.
And the concentration of international
exports from this region is heavily
dependent on just a few key players
with around 30 per cent of our exports
attributable to just 15 businesses and
60 per cent of international trade to
only 130 businesses.
The Chamber is part of an international
Chamber network, connecting
business directly with business.
On an ongoing basis we facilitate
activities that are helping our members
to better understand and take initial
steps into new and emerging markets.
We helped almost 700 companies get
over £100million of their goods into
markets last year by certifying and
checking over 15,000 documents.
We trained over 100 people on how
to do business overseas, delivered
learning events on 12 markets, hosted
inbound missions from six countries
and took members out on trade visits
to three key locations last year.

Getting more SMEs from all sectors
into exporting will be critical to the
future growth and success of our
region and the Chamber is ready and
able to help.

This year, we plan even more.

Very many of our shining lights are
being hidden under proverbial bushels
with lots of companies continuing
to focus exclusively on the domestic
market.

From where I’m sitting the glass is
most definitely more than half full.

This is backed up by a Chamber survey
last year which showed that 71% of the
exporters surveyed in the North-east
had been trading internationally for
more than 10 years, but there were no
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And we do all this as a service to
our members with very little public
funding.

So, let’s raise one to an increase in
the number of North-east companies
operating overseas and to the
continued success of those that
already are.
Prost. Gan bei. Santé. Sláinte. Yamas.
Salute. Cheers!

Russell Borthwick
chief executive
3

Premier
Partners

Want to learn more?

Contact Liam Smyth, Membership Director
T 01224 343920
E liam.smyth@agcc.co.uk
4

We thank our Premier Partners
for their continued support of
the Chamber.
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“Eighty five
per cent of our
revenue is now
generated from
outwith the
North Sea”
Drew Leitch,

managing director,
MDT International
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DELIVERED
COURSES TO OVER
70 LOCATIONS
WORLDWIDE

FROM a small granite office in Aberdeen's Albert
Street, independent training organisation MDT
International is making an impact around the globe.
It has now delivered courses in 76 countries - almost 40% of
the world's total - and welcomes around 2,000 participants
annually. In the past three years, staff from more than 500
organisations have benefited from its training programmes.
Managing director Drew Leitch says MDT's global client base
has been one of the key factors in the company's ability to
weather the recessionary storm which has swept through
the industry since the end of 2014.
Drew spent more than 20 years in the oil and gas industry
before joining MDT which he bought in 2011.
"I spent four years with a local service company and then 16
years with the Hess Corporation working around the world,"
he said.

OVER 2,000
DELEGATES
ANNUALLY

WELCOMED
PARTICIPANTS
FROM OVER 500
ORGANISATIONS
IN THE LAST 3
YEARS

"Initially I was involved in finance and accounting but for the
last two years I was country manager for the company in
Brazil."
He enjoyed the managerial challenges and while he was in
Rio De Janeiro he was approached by the former owner
of MDT, whom he had initially met as a Hess client, and the
opportunity arose to follow a career path in management
rather than finance and accounting.
In 2004, Drew returned to Scotland to join the business and
his involvement grew steadily until the eventual takeover.
"We help develop the commercial capacity of those working
in oil and gas," he said.
"It involves a range of business subjects – finance,
accounting, economics, contracting, negotiation skills,
supervisory management and communications."
Drew leads many of the courses himself and has a pool of 10
trainers.
"They are oil and gas veterans," he said.
"They have all been in the industry and worked
internationally for 20 or 30 years or more. We are not
academics and that is what distinguishes us from others. 

7

“When
companies
are looking to
cut costs, two
of the softest
targets are
training and
travel”
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“We are the practitioners. We clearly
have to teach some theory but where
we think we bring value is with the
practical application."
MDT runs open courses in Aberdeen,
Dubai and Kuala Lumpur twice a year,
three times a year in London and once
a year in Perth, Australia.
The success of these courses has
resulted in MDT being invited to run inhouse training from Algeria to Australia
and from Cameroon to Cambodia.
"A huge amount of what we do is
repeat business or by referral and we
find that when we have carried out
training for a company in one country,
other companies learn of the benefits
and invite us back."
He makes no bones about that fact his
business has been hit by the oil slump
which arrived just as he completed a
comprehensive three-year plan to take
it to the next stage of its development
with 2015 as year one.
"When companies are looking to cut
costs, two of the softest targets are
training and travel.
"Thankfully we have had enough to
keep our core staff occupied and that
is undoubtedly because of the global
nature of our business.
“Eighty five per cent of our revenue
is now generated from outwith the
North Sea and while broadly speaking
everyone has been affected, some
areas, like the Middle East, are less
affected and we have been working

8

hard to develop relationships in those
areas.
"Companies are still spending money
developing their people and you just
need to be smarter about finding out
who and where.
“For example, you tend to find that
when a country opens its doors
to international companies to help
develop its oil and gas industry, a
contractual system is put in place
which obliges the international
companies to develop local capacity
and that requirement is irrespective of
the oil price."
He said that while he and his team had
to be respectful of different languages
and cultures it didn't pose a major
problem.
"I always say the currency of the oil
industry is US dollars and the language
of the industry is English and in
many parts of the world companies
encourage staff to be competent in the
English language.
"Cultural awareness is important
because you can be in Latin America
one week, where the people are very
expressive, and in northern Europe the
next where the participants are more
reserved.
“You adapt your style of delivery
depending on where you are but I think
these issues are sometimes overplayed
and, based on my travels to date, I
believe we are all far more alike than we
are different."

INTERNATIONAL NETWORK
Page 16
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WORLD

Phil Anderson expansion
PHIL Anderson Financial Services Ltd, which has offices in Aberdeen, Ellon and
Caithness, has invested a six-figure sum into new premises for its Ellon-based
office, more than doubling the size of the office and meeting space.
The new premises, in the former Ellon Times newspaper site, has three floors
with open-plan offices, meeting room space, a board room and an open
reception area.

—

Aker tests CCS in Norway
AKER Solutions is undertaking a five-month test programme to capture carbon
emissions from the municipality-operated waste-to-energy Klemetsrud plant in
Oslo, Norway.
The project is the first of its kind globally for a waste-to-energy plant and comes
after Aker Solutions signed a contract with the city government.

Phil Anderson, managing director
outside the new Ellon office

The project is funded by Gassnova, the state enterprise that supports the
development and demonstration of technologies to capture carbon dioxide
(CO2).
Carbon capture and storage is an important tool in reducing CO2 emissions
and curtailing global warming. The test will be a key element in qualifying Aker
Solutions' amine-based CO2 capture technology for commercial application at
waste-to-energy plants globally. There are about 450 such plants in operation in
Europe and about 700 globally.

9

Is your company
good at what it
does?
IT'S TIME TO ENTER THE NORTHERN
STAR BUSINESS AWARDS
Categories open for nomination are:
• Achievement in International Business
• The Business Diversity Award
• Commitment to People Development
• Commitment to Innovative Use of Research and Development
• Excellence in Customer Service
• Excellence in Health and Safety
• The Green Award
• Made in Aberdeen: Best Collaboration between an Arts and
Business Organisation
• Outstanding Contribution to Society
• Outstanding Contribution to the Energy Sector
• Overall Business of the Year
• Rising Star
• Student Placement

How to nominate
Nominations open on March 9, and entries are
accepted until 12noon on April 22. Log on to
www.northernstarawards.co.uk to see where
your business can shine.

TIME TO
ENTER
Nominations open
March 9
TIME TO SHINE

This year's awards are held September 22, book your place now

#TimeToShine
www.northernstarawards.co.uk
Correct at time of going to print
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“The demand for
quality dehydrated
fish heads in Africa
is greater than the
supply available”
Nasar Rashid,

managing director,
Mapco
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Turning waste
into taste
NASAR Rashid has built a successful business
in Peterhead which is creating local wealth and
helping feed thousands who might starve - and all
using materials which no one else wants.
He has a strong international background in trading
commodities and spent many years sourcing, buying and
selling goods across continents and has travelled widely
across Asia and Africa.
The idea for Mapco developed after he was shocked by the
hunger he witnessed while in Aba, Nigeria, and investigated
what people were eating to survive.

In first year of trading

"It turned out to be the things that we throw away," he said.
"By western standards, unappetising-sounding fare such as
fish heads.

£1.6m

"We only want the fillets but the stuff that doesn’t look great
is still food, it still has all the nutrients.”
He spotted the opportunity but securing the capital to
launch the business proved hard.
Eventually, with time running out, a personal letter to then
HSBC chief executive Michael Geoghegan enabled him to
secure the bank loan he required which, along with equity
from family and friends, activated a significant grant.

of raw
material

of sales

Although he had go to Canada to find a manufacturer willing
to build the dehydration machine he had designed - which is
a complex wind tunnel - the business got off to a great start.
In 2011, its first year of trading, it had sales of £1.6million. The
following year, it was processing 90 tonnes of raw material
and was struggling to cope with demand when a ferocious
storm destroyed his harbourside factory.
Undaunted he started again from scratch and the £4million
replacement factory opened in 2014 and is back in full
production with 22 employees and, with fish landings at
Peterhead having increased, it has surpassed the levels
achieved before the building was destroyed.
"Our containers are shipped direct from Peterhead harbour
to Africa, Asia and Europe," said Mr Rashid.

“Fish heads
are both a
local delicacy
and a way
to survive in
Africa”

"The demand for quality dehydrated fish heads in Africa is
greater than the supply available. 

13
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“By using fish
heads full of
protein as a
starting point
for stews and
soups, people
can supplement
their diet”

“There are more than a billion
people living on the continent and
400million or more are estimated
to work informally with no secure
employment.
“There is strong GDP growth across
most of the 54 constituent countries
and a rapidly growing young
population, so Africa looks sure to
remain an important market for some
time.
“Fish heads are both a local delicacy
and a way to survive in Africa.
“Many people survive on less than a
dollar or two a day.
“By using fish heads full of protein as
a starting point for stews and soups,
people can supplement their diet.
“Supplying good quality fish-heads
is a practical way to support people
and is a fundamental starting point for
Mapco’s philanthropic approach.
"Fish is also a big part of the diet in
Asia. In South Korea, dried salmon
heads are a well-known delicacy
and Mapco is currently undertaking
research on salmon and pelagic fish.
“Oily fish represent a challenge
because the liquid oil is difficult to
extract successfully.
“Our intention is to export salmon for
the Korean market in the near future
and we are also interested in further
opportunities in Japan and China.

14

"In addition we are working with nonfish foods such as vegetables, cheeses
and even chicken.
“Large quantities of carrots, potatoes
and parsnips are grown in Scotland,
come full of natural goodness, but are
deemed to be the wrong shape or
colour for sale in supermarkets.
“Each has its own special
characteristics and dehydrating
requirements."
Dehydration was first developed
commercially in France at the end of
the 18th century and the earliest large
scale applications were pasta and other
starch products.
The major benefit to food
manufacturers like Mapco is the
reduction in weight and volume of food
products, which means transportation
around the globe is affordable.
"Things are going very well in spite of
challenging times," he said.
"Trading in Africa and Asia, we have
to cope with currency fluctuations,
political uncertainty and the oil price is
a major factor because most African
nations rely on oil revenue to sustain
their foreign currency.
"However there is still a huge amount of
waste in our processing industries and,
while this food may not be appealing
in the western world, it is in other parts
and these are the markets we need to
explore."

AAB MONTHLYFEATURE
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Auto Enrolment –
delaying may be costly
With regard to pensions and autoenrolment, you must have heard the
phrase “we’re all in”. However, what
many people have missed is the
constant changing position of the
pension providers themselves, meaning
that they are not always “in” with
employers.
To date around 50,000 employers have
passed their staging date and tried to fulfil
their auto enrolment duties. In 2016, over
500,000 employers will have staged. This
is a staggering number and although many
companies will already have a suitable
pension scheme in place, there is no doubt
there will be enormous capacity pressures
on pension providers this year.
But why should employers be concerned
about pension providers’ pressures?
For employers, the concerns around pension
selection will not only be the cost of the
contributions which may be new to them,
but in addition, many pension providers
are starting to implement costs simply for
providing a pension solution. This can be in
the form of a fixed monthly fee, an annual
amount or an initial set up charge. All of
which add to the employer’s already heavy
cost burden.
The ability of an employer to deliver strong,
positive employee engagement by providing
a scheme which offers low pension charges,
online capability and increased flexibility
will largely be dictated by which pension
provider they have secured to provide the
product.

Employers are beginning to find that
because of the capacity issues, many
pension providers have strict parameters to
determine the businesses they are willing to
work with. Factors they consider include the
annual contribution total as well as the age
demographic of the staff.
One of the largest UK pension providers
will implement no more than 10,000 new
pension schemes in 2016. This gives an
indication of the reduced choice smaller
employers will have when it comes to
selecting a quality pension scheme for their
employees.

by Richard Petrie,
Integrated Employment
Solutions Manager at
Anderson Anderson &
Brown LLP

Furthermore, latest figures issued by The
Pensions Regulator suggest more and
more SME’s are starting to fall foul of the
legislation. Half of all compliance notices,
that have been issued since auto enrolment
began in 2012, were generated in the final
quarter of 2015. In addition over 1,000 fixed
penalty notices were issued in this relatively
short period.
For any employer still to go through auto
enrolment the message is clear:
1. Act sooner rather than later to help secure
a quality pension solution; and
2. Don’t ignore your duties as this could
prove even more costly.
If you think your business would benefit from
a free no-obligation meeting or phone call to
discuss auto enrolement, or indeed any other
employee benefits, please get in touch by
emailing richard.petrie@aab.uk.

15

FEATURE | MARCH 2016

Global Markets
Feature
Now, we offer
you the world
RECENT government figures
reveal that Scotland exports
around £76billion in goods and
services.
The Chamber is aiming to help
members tap into this lucrative market
with its new International Network.
This new initiative focuses on members
who are considering entering the
global arena, or who are looking at
new and different overseas markets.
Our most recent members’ survey
told us that while Africa remains an
important international destination,
members want Chamber support in
other regions, such as the Middle East,
Norway and the US.
The new International Network offers
a specific package for international
growth, through access to networks

and advice, to research, intelligence
and data, as well as additional
exporting support.
The network provides services such
as introductions to potential incountry partners and one-to-one
meetings with international trade
experts, through to access to an
international directory detailing current
opportunities and regular market
intelligence from across the globe.

Popular sectors

OILFIELD SERVICES

FOOD & DRINK
Invoice value of
exports

It also unlocks additional Chamber
specialisms, such as foreign exchange
advice, translation support, quarterly
forums and includes free places at
international trade events.
We can advise you on all aspects
of international trade in economies
around the world, so get in touch at
01224 343 900 and become part of
the International Network.

Almost around the world in 80 minutes…
OUR latest oil and gas survey showed
that contractors’ confidence in the
UKCS was at its lowest measure
since the start of the survey, although
confidence was relatively higher in
non-UKCS markets.
It is therefore unsurprising that
2015 was a very busy year for our
international trade team and 2016 is
set to be even busier.

by Joan Young
International trade executive
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The number of business people
attending our international learning
and networking events, requests
for introductions to on-the-ground
support in new markets, and queries
have increased.
However this increase is not only from
members who are in the energy sector
- which represents about a third of our
membership - but from other sectors
which make up the majority of our
membership such as food and drink,
skills, finance and business services.

I commented to my colleagues one
afternoon that I had been around the
world in less than an hour and a half.
My “tour” of the world started in the
African continent.
A telephone call with another
Chamber regarding a high-level
inward oil and gas delegation from
Mozambique which is keen to engage
with companies who have world-class
products, services and skills in this
sector.
While companies in the North-east
are globally recognised as having this
expertise, the venue is in London.
Naturally, I lobbied for the delegation
to visit Aberdeen, and for participation
by the successful operators named
after the 5th licensing rounds, i.e.
ENI Mozambique, Exxonmobil, Sasol
Petroleum and Delonex Energy,
together with their partners.

"We create fantastic events
where we attempt to kill, injure or
commit crime against people"

FEATURE | MARCH 2016

Emma Bellu
Page 20

Our export documentation in 2015
Exported to 98 countries

Top three countries

Guide to export
documentation –
European certificate of
origin
HAVING the relevant, appropriate
and correctly completed
documentation is one of the
most complex and potentially
problematic areas for an export
business to navigate.

In one-to-one meetings, members tell
us that it is more beneficial for them
to engage business to business rather
than government to business.

and our contact was very happy to
talk with our member and also to
have a one-to-one meeting with him
when attending Subsea Expo.

Moving on from the African continent,
I met a member who wanted to
import commodities from India.

After Australasia, follow-ups on
forthcoming lunch n learn events
on Iran, Norway, Ghana and UAE
covered another couple of continents.

In this case, she already had an
appointment with our recommended
contact.
Having no experience importing
goods, her training needs were also
discussed and a referral was made.
My next conversation focused on how
to make connections in the oil and
gas sector in Western Australia.
A couple of emails and phone calls
later, I introduced this member to a
senior trade and investment advisor
for the Government of Western
Australia.
We have a memorandum of
understanding with their EU Office

While my whistlestop tour missed
three continents, I can confirm that
I have “visited” North and South
America at other times.
As yet, our members have not asked
for advice or support in Antarctica.
The demand for the goods and
services the North-east of Scotland
has to offer is there – you could be
too.
There are many resources available
to help you grow your business
internationally and sometimes all
that is needed is a signpost or an
introduction.

A European Community
Certificate of Origin can be called
for in any country worldwide.
It is a commercial or Customs
clearance which is needed in
some countries to evidence the
origin of the goods.
To apply for a certificate of
origin, the Chamber needs a
commercial invoice, evidence of
the weights and dimensions of
the shipment and the name and
address of the manufacturers of
the goods. If the manufacturer is
overseas we will require evidence
of this, whether in the form of an
invoice or statement from them.
Aberdeen & Grampian Chamber
of Commerce as an accredited
Chamber are authorised by
the Department of Business
Innovation and Skills to issue all
non-preference EC Certificates
of Origin and by HM Revenue
and Customs for preference
documents such as EUR1s and
ATRs.
17
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Scottish SMEs to continue hiring
SMALL and medium-sized businesses in Scotland will continue to create new
jobs in 2016, despite concerns the introduction of the National Living Wage may
increase wage bills.
According to research by Clydesdale Bank, almost a third of Scottish SMEs (31
per cent) will invest additional funds into hiring new staff in the next 12 months.
Almost a quarter (24 per cent) of Scottish SMEs will also invest more money into
staff training to support their belief that skilled people are the key to innovation,
creativity and business growth.

Alastair Christmas,
regional director for business and
private banking, Clydesdale Bank

However, more than half (54 per cent) of small and medium sized businesses
believe the introduction of the National Living Wage in 2016 will lead to an
increase in staff costs. Three in 10 SMEs (30 per cent) expect their salary costs
to go up by as much as 10 per cent as a result of the National Living Wage
introduction.
From April employers will be required to pay all staff over the age of 25 a
National Living Wage of £7.20 an hour – a 50p increase on the current national
minimum wage of £6.80. By 2020 this will rise to £9 an hour.
In Scotland, 46 per cent of SMEs think the National Living Wage will have no
impact on their salary costs at all.
Alastair Christmas, regional director for business and private banking at
Clydesdale Bank in Scotland, said: “We know businesses are investing in their
most precious assets – their people.
“There are many benefits brought about by raising basic salaries – improved staff
retention, increased productivity and staff satisfaction.
"While businesses will need to manage this increase in costs in what is already a
competitive, albeit growing, economy, there is support available both in terms of
funding and advice.”

Apprenticeship award

Australian agreement

Entier honoured in Europe

COMPASS Group UK & Ireland,
the UK’s largest catering firm,
has been named a Top 100
Apprenticeship Employer for
the first time at the National
Apprenticeship Awards.

R2S Forensic, a division of Return
To Scene Ltd, a wholly owned
subsidiary of SeaEnergy PLC, has
agreed to a strategic partnership
with Universal Spatial Solutions
P/L, based on the east coast of
Australia.

CATERING and event specialist
Entier Limited based in the Arnhall
Business Park in Westhill was
among the UK’s best businesses
honoured at an exclusive event at
the London Stock Exchange for
the European Business Awards
sponsored by RSM.

The list, which is compiled
annually by the National
Apprenticeship Service and
sponsored by City & Guilds
recognises the businesses which
display the highest standards
of excellence in employing
apprentices.
Compass Group UK &
Ireland employs around 500
apprentices a year across the
business and aims to increase
the number of apprenticeships
on offer in the future.

18

The agreement is for the
deployment of a full range of
forensic and asset management
solutions, initially across Australia
and New Zealand.
Recognised globally for its awardwinning crime scene management
and security planning software
"R2S" and a range of bespoke
forensic services, R2S Forensic
will work in tandem with Universal
Spatial Solutions one of the leading
suppliers of spatial solutions to
Australian and international clients,
to offer cutting edge forensic
products and services.

The firm was among 54
companies in total from across
the UK chosen by a panel of
independent judges, including
senior business and academic
leaders.
The European Business Awards
were created to support the
development of a stronger
and more successful business
community throughout Europe.
Additional sponsors and partners
of the Awards include ELITE, the
UKTI and PR Newswire.
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QTEC finds new FOCUS
TWO independent oil and gas service companies specialising in the
management of drilling fluids on drilling installations are merging, creating a
stronger international business which places greater emphasis on environmental
compliance.
Aberdeen-headquartered QTEC Energy Services and Calgary-headquartered
Performance Fluid Management have joined forces.
The new company, FOCUS, will be headquartered in Aberdeen and operate
three regional business units covering the Americas; Europe, the Middle East and
Africa; and Australasia.
These regional business units will operate from the firms’ existing premises in
Houston, Aberdeen and Perth respectively, while offices in Calgary will also
be retained. All existing personnel will remain with FOCUS, which will have a
combined workforce of 60.

—

TripAdvisor tips Muckrach

Dick Wickenheiser, chairman Colin
Manderson, managing director Peter
Matthews and Robbie Gordon of FOCUS

MUCKRACH Country House Hotel has been ranked as 3rd in the UK and 11th
in Europe in the Best Small Hotel category of the 2016 TripAdvisor Travellers’
Choice awards for Hotels.
For the 14th year, TripAdvisor has highlighted the world’s top properties based on
the millions of reviews and opinions collected from travellers around the globe.
Winners were identified in the categories of top hotels, bargain, B&Bs and inns,
luxury, service and small hotels.
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Cutting deaths
is no accident
EVERY day, children and adults are being
killed and seriously injured at the Bridge of
Don and the numbers are likely to increase.
At least that's the hope of the staff of Absafe who
are responsible for all the accidents.
"We create fantastic events where we attempt to kill,
injure or commit crime against people," said Emma
Bellu, chief executive of the charity.
"We run them over with cars, squash them with
trains and electrocute them and that’s just for
starters."
The purpose behind all this is to ensure that people
"don't learn safety by accident".
At "The Safe", the organisation's purpose-built
interactive village, people can experience dangerous
situations and learn to make safe decisions,
mitigating the risks they are exposed to every day,
often without knowing it.
To give too much detail here would remove some of
the element of surprise which is important in some
of the activities in the one-year-old facility.
Around 5,000 people have benefited from the
training in the first year and many schools are now
scheduling their second visit.
Absafe’s aim is that eventually all pupils in the area
will visit The Safe three times during their school
careers, which will not only reduce accidents but
also prepare them to be healthy and safe in their
working lives.
On their visits - which are tailored to meet the
specific requirements of their age - the pupils
become "safety detectives" covering everything
from fire and road safety to bullying and internet
safety.

Pupils from Gourdon Primary
getting "run over" by Absafe's train
20

"We tell them about internet security and how to
make good passwords and they can go home and
tell their parents who may not know either," said
Emma.
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“We believe that partnering with
a charity shouldn’t just stop at the
donation”
Emma Bellu,
chief executive, Absafe

In The Safe "bedroom", one area
covered is cyber bullying.
"It used to be that bullying was at
school in the playground and when you
got home you were safe but that's not
the case now.
“It can reach you even in your
bedroom, on your computer or your
phone.
"It is an unfortunate necessity to
discuss this today and for teenagers
it is also about their digital footprints
- querying what information they are
leaving out in cyber space and what
potential employers could find out
about them.”
Older pupils are also given the chance
to tackle different problems like
whether or not they would climb into
a car with a dangerous driver and the
potential lifelong consequences of
an ill-judged decision are graphically
demonstrated.
"With such a high numbers of fatalities
on our roads it really is life-saving," said
Emma.
“I’m so proud to have such a passionate
and dedicated team of staff and
volunteers who have worked so hard
to achieve this great success and are
making such an impact on safety.
“This last year really has been one of
the most exciting in Absafe’s 18-year
history.”
Absafe relies on donations and
corporate partners for around 95% of
its income.

and with almost 150 people killed on
North-east roads in the past five years
alone, Absafe is keen to do more.
“Our wonderful corporate partners
are vital to our success, not only with
sponsorship but allowing their staff
time to come and volunteer to help
deliver training to the next generation.
“It’s a great relationship because even
though the instructors are passing on
their experience from industry, they still
learn something new about safety.
“With their help, we are able to carry on
our vital work to save lives.
“We believe that partnering with
a charity shouldn’t just stop at the
donation.
“It should be an experience that
works for both charity and partner inspiring staff and, at the same time,
helping to make a real difference in the
community.
“We’re working hard towards increasing
our income generation too.
“We do CSI events for the corporate
market where teams test their crime
busting and investigative skills to solve
a deliciously complex mystery, whilst
also gaining new safety knowledge.
“But by buying team building away
days with us, they are all helping to
support our charitable work - saving
lives and ensuring that no one has to
learn safety by accident.

The Safe bedroom at Absafe

"With all the pressure on budgets
at the moment, it really is a win for
everybody."

With more children dying annually as a
result of accidents than from illnesses
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Wood Group collaboration

Finding digital solutions

WOOD Group has established a collaborative agreement
with international engineering consultancy Magma
Products to extend its existing commissioning service.

THE first Chief Digital Officer for Scotland should be
appointed with responsibility to offer high-profile,
expert leadership and challenge across the Scottish
Government and the public and private sectors on how
digital transformation can meet Scotland’s key economic
challenge of increasing productivity, according to a new
report.

Headquartered in Aberdeen and specialising in
commissioning and start-up, Magma’s services and
software system will complement Wood Group’s global
commissioning experience.
Under the collaboration, Wood Group and Magma will
work together to offer enhanced capabilities and greater
efficiencies in delivering commissioning work.
Wood Group has been awarded two new overseas
contracts, the first by PetroRio to deliver services to
the Polvo A platform, in the southern Campos basin,
approximately 100 kilometres off the coast of Rio de
Janeiro.
It has also secured a three-year contract with Shell
Australia’s Prelude, Floating Liquefied Natural Gas (FLNG)
project.
Perth-based Wood Group Kenny will provide specialist
consultancy services for flexible riser integrity management
prior to and during operation of Prelude FLNG, which will
be located 475km north-north east of Broome in Western
Australia.

The Scottish Council for Development and Industry
(SCDI), ScotlandIS, The Royal Society of Edinburgh and BT
Scotland have joined forces to produce "Digital Solutions to
the Productivity Puzzle".
With input from a cross-section of industry leaders, it says
that the Scottish Government and all sectors need to focus
on utilising the new, world-class digital infrastructure in
Scotland for higher economic growth and public service
improvements over the next five years.
It calls for similar senior appointments across the public
and private sectors to provide stronger leadership on
digitalisation and action to recruit, train and continually
develop more specialist Computer Science teachers.
The report also makes recommendations on business
transformation, data, skills and infrastructure and joint work
to drive up digital adoption, usage, benefits and skills across
the Scottish business base.
Availability of Next Generation Broadband in Scotland has
increased significantly since 2011, from 41% of premises to
85% in 2015.
Further investment has been announced in digital
infrastructure in the draft Scottish Budget 2016-17.
Around 95% of premises across Scotland will be able to
access fibre broadband by the end of March 2018.
The recommendations were developed following research
commissioned from the economist John McLaren and
discussions by senior representatives of the industry and
the public and private sectors in Scotland at a Digital and
Productivity Forum.

—

Bibby offers unique USP
BIBBY Offshore has developed an innovative vesselshare option for clients which has the potential to provide
the subsea industry with significant savings through
encouraging collaboration, cost-efficiencies, as well as
providing increased productivity.
Unlocking Subsea Productivity (USP) re-evaluates
the traditional subsea campaign model, proposing an
alternative structure for how Bibby Offshore delivers
services to clients.
The concept focuses on a vessel-share agreement, with
collaboration from several clients, to deliver a single linked
campaign workscope that addresses each client’s individual
demands.
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Laura Peacock

Employing an apprentice –
the business benefits
I WAS fortunate to be a speaker
at the Chamber’s recent employee
engagement event and was delighted
to be presenting alongside James
Fox of RGU and Mairi Martin of
Cornerstone.
Although we were coming from very
different positions, we were all saying the
same thing.
Employee engagement is not a single “onetime” initiative but it works best when it is
part of an organisation-wide effort to create
transformational change.
I reflected on some of the examples I
have seen of organisations using Investors
in People in real times of difficulty and
adversity and powerfully engaging their
employees as part of business turnaround.

Martin painted a picture of Better
Homes, Better Lives, Better Glasgow and
communicated this to all staff.
He listened to staff’s views and concerns
and following discussion and piloting,
GHA changed the role of managers from
performance supervisors to coaches and
facilitators to help employees come up with
solutions.
They lost some staff but gained others who
were solution seekers.

Think Yes changed the tenants’ view of GHA.
It changed the staff’s behaviour, attitudes
and satisfaction.

In the early 2000s, GHA was facing a real
crisis with tenant and staff satisfaction low,
poor housing stock maintenance, frustrated
stakeholders and regulators who were about
to step in.

Rent arrears were arrested and job
satisfaction leaped to over 80 per cent.

They brought in Martin Armstrong as CEO to
effect change and he committed to making
that happen in a four-year window.
So what did he do?
He visited all staff, all sites and all teams,
watched and saw how the business worked.
He saw that the opportunity to change the
business was in the mindset of customerfacing employees.
He felt that front line staff should be able to
use their own professional judgement to give
customers what they wanted.
He felt that turning around the organisation
meant staff being empowered to seek
solutions - Think Yes was born.
It takes a lot to change attitudes and
behaviour.

key relationships manager,
Investors in Young People

GHA brought in Investors in People to
support the roll-out of change, to speak to
staff and find out if the programme was
working and achieving outcomes and to
ensure change was consistent across the
organisation.

One example is Glasgow Housing
Association (GHA).

They knew an engagement initiative
wouldn’t work alone.

by Laura Peacock,

Think Yes hasn’t been a quick initiative, but a
long-term organisational transformation that
10 years on is still improving and developing.
So what are the features of such
demonstrably powerful programmes?
• A clear, consistent and engaging narrative
by which staff have the same picture of the
goal
• Managers that cascade that narrative and
make it real for employees and support them
to achieve goals
• Listening to, hearing and responding to
staff, valuing people’s ideas and suggestions
• Practising what you preach – in everyone’s
values and behaviours.
The Investors in People framework involves
the features above and more.
If you want to create real meaningful change,
we want to work with you.
To find out more about how Investors
in People can help, go to www.
investorsinpeople.scot or call 0131 625 0155.
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A tenants market
Stonehouse Lettings is the largest Letting and Property
Management Company in the North-east of Scotland.
Operating from four offices
located in Aberdeen’s West-End,
Ellon, Kemnay and St. Andrews,
every one of our branches offer
flexible viewing appointments,
excellent customer service
and sharp marketing coverage
across the North East. Over
2000 landlords currently trust us
to manage their property.
In the current climate, we are definitely noticing it is now a tenants
market so we advise our clients to market their property at a
realistic price and we always provide a friendly customer service
to all of our tenants. We continue to receive hundreds of enquiries
and are proud of our team for ensuring every query is dealt with in
a timely manner. These are a few of the reasons why we have 4000
tenants currently renting from us and why we only expect that
number to grow in the future.

Deluxe lifestyle at the Devonshire
At premium developer Dandara’s exclusive Hazelwood and The
Grange communities in Aberdeen’s leafy West End, homebuyers
can experience a life of tranquillity and sophistication just minutes
from the cosmopolitan city centre.
A prime neighbourhood of three, four and five bedroomed
properties, every home at Hazelwood features the awardwinning design, finish and superb level of interior specification
Dandara’s properties are renowned for – providing the best in
accommodation, with luxury included as standard.
At The Grange, homebuyers can experience a deluxe lifestyle at the
Devonshire - the flagship property in Dandara’s prestigious range,
which includes five bedrooms, five bathrooms and a choice of
either double or triple garage.
A superb range of properties are available at Hazelwood, with
Dandara’s award winning four-bedroomed Spruce house type, four
bedroomed Oak and Maple house styles and the three bedroomed
Hazel for homebuyers to choose from - with new bungalows due to
be unveiled soon.
Customers can experience Hazelwood for themselves by visiting
the Spruce and Maple show homes, which are open seven days,
Monday to Friday 10am-5pm, Saturday and Sunday 11am-5pm.
The Devonshire show home is due to open during the Spring with
potential buyers able to view the flagship property by appointment
only.
For more information on Hazelwood, and Dandara’s developments
across Aberdeen, call the sales suite – open seven days – on 01224
310178 or visit www.dandara.com
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APL has something for everyone

Location, location

Aberdeen Property Leasing (APL), which has been operating in the
North-east for more than 30-years, manages an average of 1,500
properties in Aberdeen and Aberdeenshire at any one time.

A new prime development by Dan Mor Developments is
looking to boost the comfort of living of the City’s business
community.

With an array or both traditional and new build apartments and
houses available to let, APL has something for everyone.

Set against the backdrop of Loch Skene and Westhill golf
course and located just a stone's throw away from town and a
short drive from Aberdeen, Westhill Heights promises to become
a haven for daily commuters to the major North-east business
districts, cutting their journey time to a mere few minutes down the
road.

In today’s climate, renting can be the preferred option for young
families or professionals living and working in the city, due to
the flexible terms of leasing, predictable bills and no (or low)
maintenance costs.
Depending on your needs, you can also be sure to find a property
in close proximity to local amenities, transport links and hot social
spots.
APL can also offer guidance to landlords and tenants on all aspects
of property leasing and maintenance, as well as rent collection and
administration. Get your property search off to a great start today
at www.primelet.com
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The development consists of eight high-spec family houses,
ranging between 4- and 5-bedrooms and boasting up to
2906 sq feet of floor space, spread across two sites: Loch View
and Kingswells View, providing a stunning panorama of the
Aberdeenshire countryside.
With the help of construction firm Claymore Homes, the first
Westhill, Royal Dornoch and St Andrews-types builds are set
to take their prime spot within the next few months - so
buyers are encouraged to put their bids in fast if they'd like to
perfect the layout to their individual tastes.

Exciting new Chapter to Milltimber
A quiet, semi-rural pocket celebrated for its tranquility, security and open spaces,
Milltimber is one of Aberdeen’s most historic settlements.
Enjoying an idyllic Deeside setting surrounded by open countryside, CALA’s prestigious
Milltimber Grange development brings a selection of 3, 4 and 5 bedroom quality homes to
the highly desirable AB13 postcode.
Here you can enjoy the desirable boutiques, restaurants and cafes of Bieldside and Cults
nearby, as well as benefitting from easy access to the future Aberdeen bypass. Creating a
village community to flourish and support you throughout each stage of family life.
At Milltimber Grange, CALA is getting ready to welcome everyone to the luxurious
space of its stunning new 3 bedroom showhome, The Arthur. Designed for the height
of contemporary family living, it’s the first home from CALA’s award-winning Signature
Collection to launch, before showcasing The Lewis and The Lowther later in May.

Computer generated image of a typical
street scene at Milltimber Grange

If you’re looking for a perfectly placed luxury family home, this is the perfect time to make
your move.
A unique Sales Office will also be opening at Milltimber Grange on Friday 26th February.
To book an appointment, call 01224 432630 today and be among the first to discover The
Arthur’s outstanding design for yourself.

AB11 providing modern city centre
accommodation
AB11’s award-winning serviced apartments provide modern
accommodation in a fantastic city centre location.
Situated in the heart of Aberdeen in the desirable area of Ferryhill
our spacious self-contained serviced apartments are just a short
walk from all the bustling sights and attractions the Granite City has
to offer - perfect for your extended stay in Aberdeen.
Within minutes of your apartment you can find Union Square,
Aberdeen’s premium shopping mall as well as a host of exciting
dining, shopping and nightlife experiences close by.
Aberdeen’s national rail and bus transport links are located just
500m away, making AB11 a great choice for both tourists and
those commuting to the area for business, who want to retain the
benefits of city centre living in a comfortable and welcoming home
away from home.
When you stay with us, you’ll find your apartment has all the
features you’d come to expect from a quality and modern home;
comfort, privacy, security, generous living space, Free WIFI, Sky
TV, fully equipped kitchens, ironing facilities, lift access, reserved
parking space and weekly housekeeping service.
We offer competitive nightly rates and are happy to discuss loyalty
rates and provide flexible packages for regular customers.
To find out more about our apartments, please visit us at: www.
ab11apartments.com or contact us on: + 44 1224 517471 or info@
ab11apartments.com
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Factoring strategy needed for home-owners and landlords to protect investment
Delivering a strategic property management service to landlords
and home-owners is fuelling a rise in business for James Gibb
Residential Factors.
The company is on a mission to be the number one property
factoring business in the north-east by offering a service that
exceeds expectations.
Aberdeen operations director Morgan Cooper says: “Homeowners and landlords are realising they require a planned
approached to maintaining and upgrading their developments as
they look to protect their investment during challenging economic
times.
“Our key aim is to provide customers with an exemplary service
package in order that, together, we can maintain and enhance the
communities in which they live.”
The business is built on four key values:
Integrity: Transparency, honesty and open communications serve
to enhance the trust built between us and our customers.
Quality: Using our tried-and-tested processes, our goal is to ‘get
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it right first time, on time, every time’ no matter how small or large
the request or project.
Performance: Our staff take enormous pride in what they do.
We’ve been particularly successful in communities where our
property managers and proprietors have worked together to add
value to developments.
Clarity: Professional relationships are built on trust and this is
enhanced by the clarity we offer in all aspects of our business. Our
invoices, for example, clearly display every individual cost incurred
and the amount apportioned to each individual customer.
James Gibb manages more than 23,500 properties from offices in
Aberdeen, Edinburgh and Glasgow. The business plans to expand
through organic growth and acquisitions.
The company moved into Aberdeen after acquiring Grant and
Wilson, which had previously bought Bruce & Partners and BL
Factoring. The James Gibb brand was formally launched in the city
to a positive response in September 2015.
For more information, visit www.jamesgibb.co.uk
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Which way now for
Scottish exports?
by Brian Wilson
THERE was no fanfare of
trumpets when Scotland’s
exporting figures for 2014 were
published recently by Scottish
Government statisticians.
They showed the value of non-oil and
gas exports had fallen by close on a
billion pounds – or 3.2 per cent – the
year before last.
It seems unlikely, given global
economic headwinds and strength
of the pound, that 2015 will, in due
course, show any great improvement.
It was not all bad news.
For starters, it depends what you
mean by “exporting”.
To most of us, Scotland is part of the
UK market which is just as well since
it is by far the biggest one for Scottish
products and services.
In 2014, the value of Scottish “exports”
to the rest of the UK rose by a cool
£1.5billion.

Brian Wilson
looks at the
issues facing
North-east
business. A
journalist and
former Labour
MP, he held five
ministerial posts
including UK
Energy Minister.
He is now a
UK Business
Ambassador,
and chairman
of Harris Tweed
Hebrides
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We sent £48.5billion worth of goods
and services to England, Wales and
Northern Ireland – as opposed to
£28.5billion to the rest of the world.
Outside the UK, our biggest market is,
unsurprisingly, the rest of the European
Union.
As the referendum debate develops,
we will be reminded – not least by the
Scottish Government – that 42 per
cent of Scotland’s foreign trade is with
the EU.
Converting that statistic into jobs is, in
my view, likely to be the decisive factor
for many voters, just as when Britain’s
place in Europe was last tested by
referendum in the 1970s.
That 42 per cent equates to £12billion
in monetary terms, representing
perhaps 300,000 jobs in Scotland.
Supporters of withdrawal will point
out that not all, or even most, of these

would be threatened by withdrawal.
However, it is more difficult to be
confident about which ones would be
safe.
All investment that has come into
Scotland in recent decades has
taken place within the context of EU
membership and easy access to that
market.
Inevitably, a great deal of uncertainty
would arise.
Would it really be as easy to sell
Scottish food or engineering parts
or professional services as non-EU
members? We really don’t know.
The difficulty for the current Scottish
Government is that much the same
argument applies to our membership
of the United Kingdom – except it
is four more times important to the
Scottish economy in “exporting” terms
than the rest of the EU put together.
It will be interesting to see how that
analogy is confronted, or indeed
avoided.
Our exporting effort benefits from
both Scottish and British identities and
we should ride horses for courses.
Proudly-branded Scotch whisky
remains our most valuable export
while in other key sectors, the British
identity is vital.
In that spirit, I am pleased that the
UK Government’s well-financed
‘Exporting is GREAT’ campaign www.exportingisgreat.gov.uk- is
raising its standard in Scotland,
with full involvement of the Scottish
Government.
Its roadshow was at the AECC
on March 2 to encourage more
companies into exporting – which
ultimately is the surest way of
improving upon these plateauing trade
figures.
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Aberlour tells its story
SCOTLAND’S children’s charity Aberlour has released an illustrated book to tell
the story of its 140-year history, with the support of Aberdeen designers, writers
and artists.
"The Story Of Aberlour" which was launched at a reception at the National
Museum of Scotland with the First Minister, was produced by Aberdeen
companies Bread PR and Imajica Brand Evolution, to celebrate the charity’s
special milestone.
It features the real words and stories of those supported by the organisation
through the ages, from its inception as Aberlour Orphanage in 1875, to present
day in one of more than 40 projects around the country.

—

RGU in northern research link-up
ROBERT Gordon University has joined forces with NHS Highland to establish a
new pharmacy academic research centre in Inverness.
Lecturers from RGU’s School of Pharmacy and Life Sciences have worked with
colleagues in the Highland capital to create the Highland Pharmacy Education
and Research Centre (HPERC) which is based in the Centre for Health Science in
Inverness.

Amy Marsh and Steve Reid of Imajica
Brand Evolution present a copy of The
Story of Aberlour to First Minister
Nicola Sturgeon

The research centre is a new venture for RGU and NHS Highland and has been
established to support the provision of long-term clinical placements for a new
postgraduate course at the university entitled MSc in Clinical Pharmacy and
Service Development.
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Business lessons
I’ve learned
What is the toughest lesson you have learned
in business?
You can’t do it all yourself! As a junior manager, in order to impress,
there is a real temptation, particularly to operate under the maxim of
“to do the job properly, you have to do it yourself.” That simply isn’t
sustainable as responsibilities grow. To move from management to
leadership you need to recruit and develop a strong team around
you and then have the confidence to delegate to that empowered
team. This then liberates time for you to plan ahead and proactively
avoid issues. If you do it all yourself, you become time pressured,
standards slip to hit deadlines and foresight planning is non-existent.

John Abate

managing director,
Maersk Training
Maersk Training delivers
total training solutions to
the global energy market.
Its training focuses on seven
key areas: oil & gas, survival,
maritime, safety, wind, crane
and people skills, and ensures
a safer, more competent
and productive workforce.
Maersk Training’s 10
worldwide centres and 150+
highly skilled and competent
instructors fulfil global
training requirements –
locally. For more information,
visit www.maersktraining.
com

If you can make one thing happen tomorrow
that would benefit North-east Scotland, what
would it be?
Links! Rail, air, road, phone, broadband in fact any link. The rapid and
convenient movement of people, data, money and merchandise
is key to how attractive any region is to business which in turn
improves the local economy for all. Whether we like it or not, the
world, and thus the business world, is getting faster and smaller. As
a region we need to be at the forefront in terms of infrastructure
and stay there for the Northeast to remain a destination of choice,
both now and post the oil boom, for businesses.

How has being a member of the Aberdeen
& Grampian Chamber of Commerce helped
your company?
Twofold. Firstly, it is always good to network within the local
business community. Yes, there may be direct competitors but in
truth, what’s good for one company is also good for another, so the
ability to discuss in a measured way issues that affect business in
general is valuable and the AGCC is an excellent conduit to do this
through. Secondly, the AGCC, given its historic role, is an excellent
point of reference for trends, surveys and information. It's a great
“thermometer” for the overall state of the local business market.

What is the ultimate vision for your company?
Maersk Training Aberdeen is part of a growing network of training
centres across the world. The Maersk Training Group has effectively
doubled in size in 2015 with 11 centres dotted around the globe in
Norway, Denmark, United Kingdom, USA, Brazil, Dubai and India.
We are also responsible for Maersk H2S Safety Services. From 2017
onwards, we aim to add one centre per year until 2020. Concurrent
to this, we are rationalizing our offer across all our centres. These
two strands combine such that we can offer cohesive training
solutions and contracts to major oil companies at a global level,
but deliver them locally in terms of customer service and support.
We have termed this “glocal” and again, response has been very
favourable.
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First for financial planning
AAB Wealth Chartered Financial Planners has been awarded the 2016 Citywire,
New Model Adviser of the Year Award - Scotland & Northern Ireland Region, for
the second consecutive year.
The New Model Adviser Awards are designed to reward the best in financial
planning across the UK.
AAB Wealth completed an in-depth survey and were judged on factors such
as professional qualifications, business model efficiency, client education and
communication as well as recruiting and developing new talent in the financial
services profession.

—

Maersk deal for Peterson
INTERNATIONAL energy logistics provider Peterson has secured a significant
long term contract with Maersk Oil.
The five-year deal enables greater focus on delivering sustainable cost-saving
concepts and systems.

Actor Hugh Dennis, AAB Wealth's Andy
Dines and Vikki Venerus, and Citywire
executive chairman, Lawrence Lever at
The New Model Advisor Awards

Peterson will work closely with the operator to deliver a comprehensive logistics
approach including warehousing, inventory control, transport, fuel and quayside
logistics, crew changes and walk to work supporting Maersk Oil’s UK North Sea
assets.

Renewed interest from farmers

Award for artistic collaboration

FSS gains gold

THE farming press is a key
source of information for farmers
interested in novel technology
such as renewable energy, social
scientists at the James Hutton
Institute have found.

AN ABERDEENSHIRE
partnership has picked up the
award for entrepreneurship at the
Arts & Business Scotland Awards.

FIRST Shared Services has been
awarded Gold Level accreditation
against the new Investors in
People standard, demonstrating
its commitment to realising the
potential of their people for high
performance.

Melf-Hinrich Ehlers, applied
economist at the Institute’s
Social, Economic and
Geographic Sciences group
and co-author of the study, said
researchers looked at renewable
energy coverage in the UK
farming press over a 33-year
period, from 1980 to 2013.
“We found that wind energy is
covered most extensively by
the farming papers, followed
by bioenergy more broadly,
in particular liquid biofuels
and anaerobic digestion.
Photovoltaic technologies have
also had substantial coverage in
the past five years. In total we
identified 2195 articles.
“Policy and business
stakeholders are often featured
in renewable energy articles,
which suggest that they could
influence overall messages on
renewables in the farming press.”

Buchanan Food and Woodend
Barn received the accolade at
the annual event in Edinburgh
celebrating outstanding
partnerships between the cultural
and business sectors.
The Entrepreneurship Award,
sponored by Turcan Connell,
recognises a partnership which
has developed business expertise
or opportunities within the
cultural organisation. It went to
Woodend Barn and Buchanan
Food of Banchory for successfully
collaborating on a year of
sponsored activities designed
to showcase the environmental
values and sustainability practices
of both organisations and to
highlight the significant role
of artists and creativity within
environmental learning.

First Shared Services (FSS),
a team of 45, is a vital part of
FirstGroup’s Finance function,
providing accounting and
administrative support to ensure
the smooth operation and good
financial control of FirstGroup’s
UK businesses, which employ over
26,500 people.
FSS was one of 52 organisations
across a range of sectors and
countries to be assessed against
the new standard.
The standard defines what it takes
to lead, support and manage
people well for sustainable results.
Underpinning the standard is the
Investors in People framework,
which reflects the latest workplace
trends, essential skills and effective
structures required to outperform
in any industry.
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“We need to
accentuate
the positives”
RUSSELL Borthwick may have
stepped into one of the most
important business roles in the
North-east in the midst of an oil
crisis, but he is undaunted.
He is a man who always sees a glass as
half full rather than half empty and says: "It
couldn't have come at a better time."
Russell has been away from Aberdeen
for two of the most prosperous decades
in the city's history and hopes that as
chief executive of Aberdeen & Grampian
Chamber of Commerce he can ensure a
similarly successful future for generations
to come.
He started his career with Aberdeen
Journals and before joining the Chamber
was managing partner of a global
marketing agency network based in
Newcastle.
Prior to that he was regional managing
director for Trinity Mirror North East and
had founded his own communications
consultancy.
Throughout his 20 years away, his passion
has never dimmed for Aberdeen - or its
football team - and he has retained close
links and a keen interest in the city.
"Looking in from the outside, I think I might
have detected a sense of inertia about the
region and I think that has been borne of
complacency," he said.
"Perhaps everything came too easily to
the city and why would you need to do
the stuff on the ‘too difficult’ pile when
everything in the garden is rosy?
“Other cities around the UK haven't had the
economic benefits Aberdeen has enjoyed
and they have had to work harder.
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Scotland's political leaders
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“They have had to get projects off the
ground, to reinvent the city centres and to
build iconic buildings and attractions to get
themselves on the map and to stimulate
growth.
“Aberdeen hasn't had to do that, so
therefore it hasn't, and maybe what
happened with oil and gas prices recently
might be the wake-up call Aberdeen needs
to start doing some of these things.
"Obviously the announcement of the
Aberdeen City Region Deal will help with
some significant infrastructure to kick-start
some of that development and growth."
While he says action to secure the city's
future may be long overdue, it is never too
late.
"It would be nice if it had been done when
times were good, but the reality is that we
are where we are.
“I think there is a growing sense of the two
local authorities working more cohesively
and joining up with the Scottish and UK
governments on the priorities for the
region."
He said we were also fortunate to have
Sir Ian Wood "a very passionate and
committed advocate of Aberdeen" to lead
Opportunity North East (ONE) which will
hopefully unlock private sector funding to
match the public funding that has been put
into the region.
"I think this is an opportunity for Aberdeen
to look at what happens when oil and gas
isn't as significant as it has been.
“What does a diversified business base look
like?
“What should our main activities be in 50
years?
“The time is right to start thinking about
that so what has been happening has been
a good prompt to start that debate.
"If we are reinventing what the economy of
the region looks like then we need to make

sure the current workforce and the future
workforce, the young people in schools and
colleges, are encouraged to follow the right
career path.
“We have to give them the skills and the
knowledge they need to actually work in
those sectors."
He said it was important not to talk down
the North-east.
"We have a job to do reminding ourselves of
all the reasons to be cheerful.
"Most cities in the UK would give their eye
teeth for the existing economy here, never
mind what it was like before.
“I think part of our job is to do some work
with partners to remind people of all the
positives and all the reasons this is still
a great place to live, to work and to do
business.
“It's not been an easy time but there is still
a hell of a lot of good stuff we are in danger
of forgetting about.
“We need to get on the front foot and
remind ourselves and other people of all of
our strengths.
"A number of projects which were
rubberstamped in the City Region Deal
were exactly the issues called for within the
Chamber's 2016 manifesto so our members
have told us what they needed, the
Chamber has published that and a number
of them have been delivered very quickly
within the City Region Deal and associated
announcements.
"We need to accentuate the positives.
"One of my reasons for coming to this job
and back to this area was to play a part,
however small, in making this an even better
place to live, work, study, invest and to do
business.
“If I can manage that then I will be able to
retire happy that I have achieved something
worthwhile."
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Golf ambassador for Carbon
CARBON Financial Partners has secured European Tour golfer Richie Ramsay as
a high-profile ambassador.
Former US Amateur champion Richie has won three times on the Tour since
stepping-up into the professional ranks in 2007.
The Aberdeen-born player and Stirling University graduate spent most of last
season in the Official World Golf Rankings top 100.
The highlight of Richie’s 2015 campaign was victory at the Trophee Hassan II
tournament in Morocco.

—

College contract for XIC
Richie Ramsay, new ambassador
for Carbon Financial Partners

XIC, which specialises in creative, print and digital solutions has been awarded a
£350,000 contract for the provision of off-site print and reprographics services
to North-East Scotland College.
The three-year contract has an option to extend for a further two years.

—

Rail riding high
TOTAL passenger figures from stations across the North-east have topped a
record high for recent years, according to new statistics for 2014/15 from the
Office of Rail and Road regulator (ORR).
Passenger numbers at the eight stations across Aberdeen City & Shire are up by
an average of 3.96 per cent on the previous year, with over 6million entries and
exits.
A decade ago in 2004/05 the numbers were less than three million.
The announcement comes as regional transport partnership, Nestrans, prepares
its response to Network Rail’s draft Scotland Route Study, which recognises the
potential for rail growth in the North-east.
The study, which has been developed by Network Rail in collaboration with a
range of stakeholders, including Transport Scotland, Nestrans and other regional
transport partnerships across the country, enables realistic forecasts of demand
for passenger journeys within Scotland.
Network Rail is currently consulting on the draft report which outlines its
priorities and opportunities over the next 30 years. The completed version will be
sent to the Government to help inform rail industry investment choices between
2019 and 2029, which could help meet the forecast growth through to 2043.
The study predicts higher growth for peak commuter demand in the North-east
than either of the other "city markets" (Edinburgh or Glasgow) with forecasts of a
52 per cent growth rate between now and 2023, and an increase of 151 per cent
between now and 2043.
The report outlines a number of different "Choices for Funders" across Scotland
for the 10 year period, including a range of options which would benefit Northeast passengers.

—

YourGP in Aberdeen
ABERDEEN’S first dedicated primary medical care service, YourGP, has been
launched.
It offers comprehensive GP services to families, corporate organisations and
the oil and gas industry, including occupational health and bespoke staff care
packages for employers.
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Founded in 2003 by Dr Lynsey Myskow the practice is well established is
Edinburgh with eight doctors and 10 other clinicians and offers a holistic
approach to health with a number of alternative medical practitioners.

How do you measure success?

Graeme Allan

managing partner,
Anderson Anderson &
Brown LLP
Anderson Anderson &
Brown LLP is one of the
largest independent firms
of Chartered Accountants in
Scotland.

As you would expect, success is measured at AAB in numbers,
we are accountants after all! Every three years we set ourselves a
strategic objective and subsequent strategies and each year we
work up goals within our teams towards achieving these objectives.
That being said we believe the real success is in our people. We
recognise that exceptional people are our greatest asset and
actively seek out opportunities to revolutionise how we train, retain
and develop them. Being a Sunday Times Best Companies to Work
for this year, an award which is purely judged by our staff, is a huge
success, particularly in the current environment. We call ourselves
happy people at AAB and this award shows that our people truly
are!
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Business lessons
I’ve learned

What makes a good leader?
Enthusiasm, resilience and a desire to innovate are qualities that
make a good leader.
A good leader puts the business first, is prepared to get involved
when needed whilst empowering the team around them and
creates an environment for people to give their best. They
ensure that the vision of the business is fully understood and
communicated whilst demonstrating first-hand the values of their
business in a way which encourages their people to share the values
and understand their role in achieving the business vision.
I don’t subscribe to the theory that you’re a born leader because all
great leaders have to evolve as their business evolves. Every aspect
of leadership can be learnt, it is simply that some people have a
more natural flair for leading than others.

If you could make one thing happen
tomorrow in the North-east region, what
would it be?
I would enhance the transport links in, out and around the region so
that the infrastructure is in place to support the aspirations of the
City. In particular, investing in the rail links and further developing
a world-class airport would better facilitate Aberdeen as an
international business “hub”.

What’s your favourite part of Aberdeen city
or shire?
The cliff walk between Gardenstown and Crovie must be one of the
most beautiful parts of the Shire. No matter what the weather, it
never disappoints.
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Converged is on the move
CONVERGED Communication Solutions has marked its 10th anniversary by
acquiring new headquarters and investing in its workforce.
The Aberdeen company which provides internet connections, telephone
systems and IT support services, has relocated from rented premises to its own
new premises at the Spires Business Park. The 385sqm building in Mugiemoss
Road represents a £500,000 investment.
Converged has also invested in its 22-strong workforce. Each member of staff
is now accredited by ITIL, which has become the best practice approach to
IT Service Management adopted both in the UK and internationally, by public
and private sector. It has also become an accredited Living Wage employer,
committing it to paying each of its employees a minimum of £8.25 per hour and
has employed its first ever apprentice.
Neil Christie,
technical director,
Converged Communication Solutions

Over the past decade, Converged has employed five university graduates in
a variety of technical roles but took the decision this year to employ a schoolleaver as an apprentice.
Neil Christie, founder and technical director at Converged, said: “In the past
decade we have witnessed huge advances in the ICT technology available to
us and how we utilise it. Resilient and fast internet connections are crucial for
business today, particularly due to the growth of cloud-based software, video
conferencing and multimedia content.
“Converged has grown consistently over the past 10 years and has evolved to
meet the needs of our clients. To be in the position of having our own premises
is testament to the hard work of our entire workforce.”

—

Wind ace for ACE
ACE Winches has installed a wind turbine at its global headquarters at Towie
Barclay Works to help to reduce its reliance on fossil fuels to power the site.
A turbine can generate electricity 70-85 per cent of the time depending on local
wind speeds. To date ACE Winches has recorded a 58 per cent reduction in
supply from the grid.

—

Tourism conference looks to the future
AN EVENT for tourism professionals in the North-east is offering a glimpse into
the future of the industry.
The Aberdeen City and Shire Tourism Conference on March 15, at the Jurys Inn
Aberdeen Airport hotel, will provide a wealth of information about the changing
shape of tourism in the area, as well as detailing how advances in technology can
be used to improve the customer experience.
Steve Harris, chief executive of VisitAberdeen, will outline the remit of the
North-east’s new destination organisation and how it will ensure that all areas of
Aberdeen and Aberdeenshire are given top billing when marketing the region to
potential visitors.

Claire Bruce,

chair,
Aberdeen City and Shire Tourism
Partnership

The conference will also address the changes in digital technologies and
social media that tourism operators can use to their advantage, driving sales
and ensuring that customers have the best possible experience while visiting
Aberdeen and Aberdeenshire.
Claire Bruce, chair of the Aberdeen City and Shire Tourism Partnership, said:
“The new destination organisation will allow tourism professionals to work
closely together to maximise the impact of their businesses and delegates at the
Aberdeen City and Shire Tourism Conference will be among the first to hear all
about it."
Online booking is available at www.regonline.co.uk/aberdeentourism2016
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What was your most
dangerous childhood activity?

Street pianos may be on the way
ABERDEEN Inspired is spearheading plans to bring a popular street pianos
project, which has been touring globally since 2008, to the Granite City.
The "Play Me, I’m Yours" initiative is the brainchild of British artist Luke Jerram
and has reached more than 10 million people worldwide. From New York to
London, more than 1,500 pianos have been installed in 50 cities all bearing the
message “Play Me, I’m Yours”.
Aberdeen Inspired will bring the global phenomenon to life in the city centre if
voted through for another five-year term.
A renewal ballot opened on February 4 and will run until March 17, with
city centre businesses with a rateable value above £27,500 invited to vote
on whether the organisation continues to deliver city wide benefits and
improvements.
The exhibition will consist of a minimum of 10 pianos, which will be brightened
up and imaginatively decorated by students at the North East Scotland College.
They will then be placed in a range of prominent city centre locations available
for anyone to tinkle the ivories for two to three weeks.

Aberdeen might be next in line to
benefit from the Street Piano project

Aberdeen Inspired is appealing to anyone in the Aberdeen area willing to donate
an old but still playable upright piano to email info@aberdeeninspired.com.

—

Increased access to life-saving defibrillators
CITY centre defibrillator access is to be greatly increased thanks to an investment
from business organisation Aberdeen Inspired.
The organisation, in partnership with British Heart Foundation Scotland, has
purchased three potentially life-saving defibrillators which are to be installed in
the Grosvenor G Casino, McDonald’s restaurant on Union Street and Soul Casino.
The purchase of the machines has been supported with a grant from the nation’s
heart charity.
The three locations were picked because of their ease of access and their
lengthy opening hours and the mobile defibrillators will be available for any
emergency scenario within that area.

—

Council data management contract
ABERDEEN City Council has awarded local firm brightsolid a three-year contract
to manage its data services.
brightsolid will provide Aberdeen City Council with a managed data centre
service through a private cloud with the council’s production and disaster
recovery housed in brightsolid’s facilities. The contract is for £1million per annum.

—

Competitiveness through collaboration
A RISING number of companies are using shared industry tools developed
by Oil & Gas UK and its subsidiary, LOGIC (Leading Oil and Gas Industry
Competitiveness), to simplify procedures and improve the efficiency of working
and commercial practices on the UK Continental Shelf.
More than 900 companies have signed up to the Industry Mutual Hold
Harmless (IMHH) deed that LOGIC operates on behalf of the sector to address
the contractual gap which traditionally existed between different contractors
working offshore.
Demand for LOGIC’s suite of 10 standard contracts has also increased. More
than 19,000 downloads have been recorded globally since April 2014, with
both purchasers and suppliers benefitting from the contracts which outline
general conditions to help participating parties reduce bidding costs, eliminate
duplication of effort and increase the efficiency of business processes.
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Focus
Chamber launches
Holyrood manifesto
AFFORDABLE housing and retaining a skilled workforce are top of
North-east business’s agenda for the new Holyrood parliament.
These were revealed in the Chamber’s Scottish Parliament Election Manifesto which
sets out what North-east businesses want from the next Scottish government.
The manifesto was developed in consultation with Chamber members ahead of the
Holyrood elections on May 5, and details the support needed from the next Scottish
government to drive growth in the region.
Specific requests in the manifesto include focusing on affordable housing for key
workers, retaining a skilled workforce in a challenging business environment and
supporting international growth.
The Chamber has identified six key areas for action:
• housing
• connectivity
• a competitive fiscal environment
The manifesto can be read on our
website at www.agcc.co.uk/politicalinfluence/scottish-election-2016

• developing the workforce
• internationalisation
• devolution
Copies of the manifesto will be distributed to all candidates in the North-east as well
as party leaders and their likely cabinet members.

We asked all four leaders of Scotland’s main political parties what they
thought of our manifesto. Here is what they said…
Nicola Sturgeon MSP, SNP leader
The SNP Government has
consistently demonstrated
our commitment to the
North-east’s economy.
The AWPR is the centre
piece of £1billion of
infrastructure spending for
the area invested over the
last parliament.
Having listened to business and industry, we’ve also
confirmed a further £379million in new funding, going
beyond the City Deal, to cut journey times by road
and rail, to support digital connectivity and to invest in
innovation in our oil and gas industry.
One of the key planks of our agenda for a third term in
government will be our ambitious plans on housing.
We have exceeded our target of building 30,000
affordable homes, and we intend to go even further
over the next five years with bold plans to build an
additional 50,000 homes.
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To help the North-east meet the housing challenge,
we’ve provided certainty over investment for the whole
of the next parliament.
We’re also determined to support those affected by the
downturn in the oil industry with a £12million fund to
support skills, and a further £12.5million to help business
to innovate and internationalise.
But we know that there is more to be done to help the
North-east meet its full potential – and a re-elected
SNP Government will build on our record in supporting
businesses and keep the region moving forward, that’s
why we are reviewing planning and will be launching a
review of business rates.
And the SNP will always do everything in our power to
foster a culture of innovation, investment and enterprise
across the North-east – ensuring the region continues to
be an exceptionally attractive place to do business and
create jobs.

WHO'S ON THE MOVE?

Kezia Dugdale MSP, Scottish Labour leader
I have promised that at the
elections in May, Scottish
Labour will put forward
the most pro-enterprise
manifesto ever.
Our approach to business
and enterprise will be
based around four key
pillars: connectivity,
productivity, simplicity and
certainty.
With the new powers coming to Scotland developing
economic growth is now a key issue in Scottish
Parliament elections.
We have access to tax powers and borrowing powers

to go alongside pre-existing responsibilities over
education, housing, and infrastructure.
We cannot afford to keep cutting education. That
undermines our future prosperity. That’s why given the
choice between using our powers or cutting into our
nation’s future we choose to use our powers.
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That choice means investing in our young people so
they have the skills they need to grasp the jobs of the
future in the industries of tomorrow. Cutting that gap
between the richest and the rest in our classrooms
isn’t simply a moral issue, it’s the pressing economic
question of our time.
Developing a stronger, fairer economy is now firmly the
responsibility of Holyrood. That means bold policy and
clear choices from Scotland’s political parties.

Willie Rennie, Scottish Liberal Democrats leader
Chamber members are
absolutely right to call for
greater connectivity both
within the North-east, and
between it and the rest of
Scotland, UK and the wider
world.
Businesses benefit hugely
from transport routes that
are fit for purpose that
allow people and goods to move around freely and
efficiently.
There have been some welcome developments in terms
of infrastructure improvements, particularly the work
that’s started on the AWPR and the plans for upgraded

rail links through Montrose.
But they shouldn’t stop there.
In the next parliament, we will keep pushing for
transport routes to the north and west of Aberdeen to
be improved.
The ports and towns outwith the city have to put up
with mediocre links that don’t help but hamper business
growth.
The North-east has been dropping off the list and
Liberal Democrats want to see it right back up there.
The area is essential to the Scottish economy, and jobs
here support hundreds of thousands of people who
don’t deserve to be forgotten about.

Ruth Davidson, Scottish Conservatives leader
It’s vital that we have a
strong and sustainable
plan for the North-east
economy, especially
when the region is coping
with tough economic
conditions.
The downturn in the oil
and gas industry has
touched people and
businesses far beyond the sector itself and so we need
a comprehensive plan to drive the North-east forward.
The recently signed City Deal will help, but this
investment is just part of the picture. We also need
fresh ideas and a renewed focus on areas such as
connectivity, housing and skills.

This is where your manifesto comes in. Like Chamber
members, I want to see a fiscal regime that enhances
competitiveness and sates unequivocally that Scotland
is open for business.
For too long enterprises in the North-east have
struggled with poor internet connectivity and a
transport system that can sometimes act as a barrier
to growth.
Improvements must be made a matter of priority and I
welcome the Chamber’s call to see just that.
This manifesto is an important contribution to the
wider debate about how to strengthen the North-east
economy and the Scottish Conservatives will study it
with interest.
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Policy
Update
International trade exciting or scary?
In or out:
The EU
debate
Find what you
need to know at
www.agcc.co.uk/
political-influence

Join the conversation
@chambertalk

"INTERNATIONALISATION”
means different things to different
audiences.
When the Chamber spoke about the
topic at a Centre for Cities Convention
in November 2015, students and
community council members in the
audience initially thought that it was
restricted to international migration
and the recent European refugee crisis.
The Chamber’s presentation showed
them that internationalisation is
also an active pursuit for Scottish
businesses that want to network, build
connections and discover new ways to
expand their marketplace.
For us, internationalisation means
supporting our members through
initiatives that connect North-east
organisations with foreign countries
and businesses.
For the 28 companies involved in
our recent Mexico trade mission,
the opportunity was clear, that is
the chance to grow their business
while Pemex (the state-owned oil
company) seeks to secure international
investment.
Our region has a track record in
internationalising.
Aberdeen Harbour, established in
1136, is the oldest existing business in
the UK and nowadays has shipping
connections to 39 countries
worldwide.
We estimate that North-east
businesses export to more
than 120 countries around the
world.
Additionally, according to
Chamber research, 69 per
cent of North-east firms
recorded international
sales growth in 2014
compared to a national
UK average of 59 per
cent.
However, levels of new
entrants to international
activity are low.
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A Chamber survey in 2015 showed
that 71% of the exporters surveyed
in the North-east had been trading
internationally for more than 10 years,
but there were no new exporters (0-2
years) in the sample.
This raises two issues, possibly that
the research sample was too small,
but more importantly: we need a new
cohort of international businesses to
grow economically.
SMEs in particular are likely to find
international trade complicated and
daunting.
The Chamber is well aware of these
obstacles and the policy team has
encouraged Holyrood’s Economy,
Energy and Tourism Committee to
drive more collaborative behaviours
among trade support organisations
and business associations.
The Chamber’s 2016 Scottish Election
Manifesto asks for a local, client-facing
export hub in Aberdeen involving the
Chambers, UKTI, SE and SDI.
Regional businesses are calling out for
direct guidance and communication
with British businesses that have
succeeded abroad.
A wider support structure and a
connection to the Chambers’ overseas
business network can provide the help
they need.

In, Out, Reform
Talks on Britain’s EU Referendum
featured strongly in the news in
February, but how informed do people
and businesses feel?
The Chamber’s policy team has created
a new section on our website which
will be updated with impartial and
explanatory briefing papers on the
EU Referendum, the PM’s negotiation
package and the UK’s relationship with
the EU.
In addition, papers will be developed
to show the potential effects of each
possible outcome of the referendum
in areas like freedom of movement,
regulation and funding.
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More mergers forecast by law firm
A DESIRE to capitalise on distressed situations, grow international market share
and acquire new technology will drive a surge in M&A activity in the oilfield
services sector during 2016, according to major new research from international
law firm Pinsent Masons.
A survey of 200 senior executives across the oilfield services industry has
revealed that despite unprecedented price volatility, 86 per cent of respondents
expect a surge of deal activity in the next 12 months. Seventy per cent said they
were actively considering an acquisition within the next year.
Almost three quarters (74 per cent) pinpointed expansion of overseas operations
as the main driving force behind deal activity, with 70 per cent expecting
opportunism around distressed assets to drive deals, while 60 per cent are
looking at technology-driven consolidation.
Respondents revealed that Singapore, Mexico, Indonesia, China and Nigeria are
the most attractive emerging markets with falling valuations and new strategic
deal structures presenting lucrative outbound investment opportunities against
the backdrop of continued oil price volatility.

Bob Ruddiman,
global head of energy,
Pinsent Masons

In more mature markets, two thirds (67 per cent) of respondents said the UK
would be likely to yield opportunity for buyers over the next three years.
Notwithstanding that, the report reveals optimism in the industry with an
overwhelming 96 per cent predicting UKCS recovery to "peak" levels of
profitability.
Almost half (48 per cent) expect the UKCS to rebound within five years, while
over a quarter (28 per cent) predict recovery within three years subject to a
general improvement in the oil price.
The research found that 83 per cent of respondents have based their five year
investment strategy on an oil price range of $60-$80 bpd in the face of the new
"lower for longer" consensus across the oil and gas industry.
Global Head of Energy at Pinsent Masons, Bob Ruddiman, said: "The new
landscape is very different from other downturns. We are in a more complex
world where supply and demand and significant geopolitical events conspire
with unpredictable consequences.
"Despite that, it's encouraging to see a sense of optimism and long-termism
in the sector as oilfield services companies seek to find opportunity amid the
undoubted challenges."

—

Badentoy property deal
COMMERCIAL property investment opportunities in Aberdeen are continuing to
attract national and international interest, as the latest significant deal concluded
by Knight Frank underlines.
The specialist’s North-east team represented developer Dandara in the
£5.4million sale of a 20,000 sq ft industrial unit at the Badentoy North
commercial park to the south of Aberdeen at Portlethen.
The unit, which has been pre-let to KCA Deutag Drilling on a minimum 20-year
lease, has been bought by the pension arm of a FTSE 100 company. It is under
construction and due for completion this month.

—

Siemens partnership
SIEMENS UK & Ireland has formed a strategic partnership with oil and gas
control system specialist EFC Group in a collaboration to deliver innovative, costsaving solutions for the industry.
The partnership developed after EFC Group selected Siemens as its preferred
supplier of automation and control systems in 2010, following an audit into its
Programmable Logic Controller (PLC) supply, usage and technology.
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DO YOU HAVE AN OPINION
YOU'D LIKE TO SHARE?
business.bulletin@agcc.co.uk

What was your
most dangerous
childhood activity?

Alan Brown,

“AS A youngster, I was a member of the Air Training Corps doing many activities, including
gliding. I remember some pilots doing aerobatics with us in the gliders, like loop the loop
and barrel rolls. This was way back when gliders were open canopy; the only thing holding
you in were the straps over your shoulders. It was awesome! With health and safety
nowadays you can't imagine that happening but I would do it again today given the chance.
Unfortunate timing two days after I started work in the police, saw the arrival of an offer of
an Air Cadet course to gain my glider pilot's licence, but it was too late, I was working and
no longer a cadet. I have never been gliding since. Part of my police career was spent in
roads policing and road safety, areas where my focus remains today as driving instructor
and manager at DAB Plus Driver Training; the social enterprise arm of the charity Buchan
Dial-a-Community Bus."

manager,
DAB Plus Driver Training

"AS A primary five pupil at Hazlehead Primary school, on an end-of-term day trip around
the sights of Aberdeen, over 35 of us with our teacher and only one other helper, were
taken to the edge of Rubislaw Quarry … in the days before it filled up with water.
I can still vividly remember standing looking down – no fences or ropes – being fascinated
at the sight. It’s one I have never forgotten and I’m glad I saw it when it was still Europe’s
largest ‘empty’ hole. I later became a primary school teacher and doubt – even if health and
safety had permitted it – I would have ever had the nerve to take a class of eight and nine
year-olds to a quarry edge."

Beverley Tricker, ,
managing director,
Tricker PR

“AS A child I used to swim in the sea at night. I grew up in Dunoon, which is a beautiful
holiday town on the Clyde, but late at night, my brother and my friends took delight in
going down to the shore and enjoying a chilly night-time swim. Our parents never knew
and we only swam as far as the buoys – but at 12 years old it seemed like a long way! I
would be horrified if my children did that now but it was great fun at the time. I still swim
now, but not at night."

Jill Turner, ,
HR and employment law
consultant,
Empire
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A month in social media...
The month in images

Top tweets
Congratulations Russell Borthwick on
appointment as CEO @chambertalk
at such a transformative time for
#Aberdeen city & shire #lovelocal

Balmoral Offshore
In the first in a new series of events organised through our research team,
delegates hear from experts on the benefits of employee engagement

Important topics in quirky venues...
Claire and Colin check out
Aberdeen Sports Village

@BalmoralOEnews
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Thorpe Molloy @ThorpeMolloy

Thanks to Seona Shand for a
very informative presentation
on the benefits of AGCC
membership @chambertalk
There's more to it than you think!

Thainstone House Hotel showcased
the very best of local produce at the
Taste of Grampain 2016 launch.

Perth Racecourse @PerthRacecourse
Swotting up on raising our game
@AGCC_Mary @chambertalk
#business & pleasure #theraces
The events team welcomes breakfast speaker Nicolas Hamilton

agcc_events now on Instagram
Irina Bonavino @AGCC_Irina
Excited to be a signing of the
#abzdeal at the historic
@AberdeenCC quarters
@chambertalk

Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining

Nick Hyatt @nickhyatt
@chambertalk @phil4finance
Congratulations on the new
premises Phil. Good location
within the town. Hope it brings
you even more custom!

#WellConnected
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Training
Calendar
April
Date

Course

5
Tue

Emotional Intelligence for Business
Ensure you are better equipped to handle ever-increasing pressures
of a modern workplace without losing your cool

5
Tue

Motivate and Delegate
Create a motivational environment and use effective delegation

7
Thu

Inductions - Getting it Right
Maximise effectiveness for both the organisation and new employee

13
Wed

Project Management - The Fundamentals
Understand the typical life cycle of a project, the role of the manager,
team and stakeholders

19
Tue

Essential Supervisory Skills
Bridging the gap between doing and supervising

20
Wed

Conflict Management
Gain a clear understanding of conflict management to manage,
resolve and prevent conflict

20
Wed

Negotiating and Influencing Skills
Tactics, the skills of persuasion necessary for success

27
Wed

Train the Trainer
If you run training courses, coach on a one-to-one basis, then
improve your technique

NEW COURSE

Survive
a Slump
Build survive
and thrive
methodologies
into your business
BOOK ONLINE AT
www.agcc.co.uk/courses

Vocational
Qualifications

Date

Course

4
Wed

Interviewing uisng Behavioural Competence Approach
Ensure you can assess competence at the interview - before it's too
late

5
Thu

Time Management
'Get your act together'

Scottish Vocational
qualifications are based on
standards of work-based
competence, designed
by Sector Skills Council in
partnership with industry and
awarding bodies. There are no
tests or exams, competence
is assessed in the candidate's
own workplace.

10
Tue

Commodity Coding System for International Trade (1/2 day)
Avoid penalties for wrongly assigned codes or over-reliance on a
freight forwarder's judgement

FOR MORE INFORMATION
vqs@agcc.co.uk
www.agcc.co.uk

12
Thu

Presentation Skills
Deliver a confident and effective presentation

19
Thu

Essential Supervisory Skills
Bridging the gap between doing and supervising

25
Wed

Essential Management Skills (2 days)
New managers or mangers who need to refresh or develop their
skills

25
Wed

Survive a Slump NEW
Build survive and thrive methodologies into your business

May

For full course
listings visit
www.agcc.co.uk/courses

For more information
Susan Staniforth
T 01224 343917
E training@agcc.co.uk
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March
Date

Event

Time

3
Thu

Tackling the big C
AGCC, Aberdeen

11.45am - 2pm

8
Tue

City Connections
Village The Hotel Club, Aberdeen

11.45am - 2pm

8
Tue

Northern Star Business Awards 2016 Launch
CUE Barbecue, Aberdeen INVITATION ONLY

4.30pm - 6pm

The Morning
After

15
Tue

Spotlight on Project SEARCH
Waterloo Quay Properties, Aberdeen

11.45am - 2pm

Thursday March 17, 2016
7-9am

18
Fri

Vanguard Lunch INVITATION ONLY
Village The Hotel Club, Aberdeen

12pm - 3pm

18
Fri

Growth in Ghana
AECC, Aberdeen

2.30pm - 5pm

22
Tue

The North-east: a business tourism destination

11.45am - 2pm

23
Wed

Supply Chain Collaboration
Village The Hotel Club, Aberdeen

10.30am - 2pm

29
Tue

Get Connected FREE
AGCC, Aberdeen

8am - 10am

30
Wed

Women Mean Business
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

31
Thu

Skills Business Breakfast
Norwood Hall, Aberdeen

7am - 9am

AECC, Aberdeen

NON-MEMBERS

BusinessBreakfast

Budget 2016:

EVENTS CALENDAR | MARCH 2016

Events
Calendar

The impact and
repercussions of
the Chancellor’s
announcements
BOOK NOW
agcc.co.uk

Book events online at www.agcc.co.uk/networking-events

Thanks to our sponsors
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On the
Move

Hazel Peplinski

Paul Higgins

Val McDougall

Alan Davis

Perth Racecourse has
appointed a chief executive
for the first time in its 400
year history.

Crane Worldwide Logistics
has added to the experience
within its Global Specialized
Services division for 2016

Hazel Peplinski is from a
horseracing background –
her father John Dudgeon
was a permit-holder trainer
and her brother Sandy a
successful amateur jockey.

Paul Higgins, a long term
resident in Brazil, has joined
the team to take lead of
the GSS operations in Latin
America.

Legal firm Pinsent Masons
has strengthened its real
estate team in Aberdeen
with the appointment
of commercial property
specialist Val McDougall.

Alan Davis has been
appointed chairman of
Henderson Loggie, the
Scottish business services
and accounting firm
with offices in Dundee,
Edinburgh, Glasgow and
Aberdeen.

Hazel has previously been
chief executive, director,
racing manager and clerk of
the course at Hamilton Park.
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Val joins the Queen’s
Road based law firm as a
consultant after 16 years
with Raeburn Christie Clark
& Wallace where she was a
partner.

Alan, who is Head of Tax
for the firm, succeeds
Jandy Stevenson who has
retired and will remain on as
consultant to the firm.

Mike Barclay

Michael Magnay

Victoria Grozier

Malcolm Coppins

DC Thomson has appointed
Mike Barclay as head of
advertising for its newspaper
business.

Business advisory firm
Deloitte has added Michael
Magnay as a director to its
team in Scotland.

He will be responsible for
leading the advertising
teams based in Dundee,
Aberdeen, Elgin and
Inverness.

He has joined from Deloitte’s
Manchester office and has
spent 15 years with the firm
in the north west and north
east of England.

Genoa Black, the strategic
and creative marketing
company, has appointed
Victoria Grozier as director
to head up its Aberdeen and
North-east business.

Keenan Recycling, which is
headquartered in New Deer,
has appointed Malcolm
Coppins as the company’s
central Scotland food
waste collections manager
to oversee collections
of organic waste from
businesses in Glasgow and
Edinburgh.

Victoria has held marketing,
communications and
business development
roles with national and
international brands.

ARE YOU ON THE MOVE?
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Let us know at
business.bulletin@agcc.co.uk

Craig Samuel and Sharon Moore

Gareth Cordiner

Heather Hoskins

CENSIS, the Scottish innovation centre for sensors and
imaging systems, has added two of Scotland’s most
prominent technology industry experts to its board, with the
appointments of Craig Samuel and Sharon Moore.

Hardies Property and
Construction Consultants
has appointed a new senior
associate building surveyor.

Heather Hoskins has been
appointed as the new Village
The Hotel Club Aberdeen
general manager.

Both Craig and Sharon have a wealth of experience in
technological innovation across a variety of sectors. They
join CENSIS’s 10-strong board, which already includes
representatives from organisations such SELEX ES,
Honeywell Control Systems and Innovate UK.

Gareth Cordiner, from
Aberdeen, joins the firm
to help develop Hardies
Building surveying remit,
as the firm expands in the
North-east of Scotland from
covering valuation work
to offer a full spectrum of
services to the business and
construction community.

Heather Joined Village in
2011 and was part of the first
Rising Stars programme
which develops talent from
inside the business.

Tom Wilkinson &
Stuart Brown

James Bowen

Neil Dempsey

Norman McLennan

James Bowen has been
appointed finance director
of First Bus.

Anderson Anderson &
Brown LLP has launched
launch a new Restructuring
& Recovery (R2) division
which will focus on
providing restructuring and
turnaround advisory services
to SMEs.

The Scott Sutherland
School of Architecture
and Built Environment at
Robert Gordon University
has appointed Norman
McLennan as a visiting
professor in recognition of
his significant contribution
to the university.

James has worked for First
Bus for eight years and
was most recently regional
finance director for the
business in South England
and Wales.

The R2 business unit will be
headed up by Neil Dempsey,
head of restructuring, who
is a licensed insolvency
practitioner.

She was general manager at
both Village hotels in Walsall
and Solihull before taking up
the post at Prime Four.

Barclays Corporate Banking
has announced leadership
changes in its Oil and Gas
team.
Tom Wilkinson is now
head of Oil and Gas having
worked as a member of the
team for the last six years.
Stuart Brown, director in the
Barclays Oil and Gas team is
based in Aberdeen.
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New
Members
Abermedia
Commercial, PR and industrial photography

The Smithy, Schivas
Ythanbank
Ellon
Aberdeenshire
AB41 7UA
T 07769 978984
E info@abermedia.co.uk
W www.abermedia.co.uk
C Michal Wachucik - Owner/Photographer

_

Annie Kenyon Architects Ltd
An award-winning practice based in rural Aberdeenshire carrying out
design-led restoration, conversion, extension and new build projects with an
emphasis on sustainability.

South Lediken Studios
Insch
Aberdeenshire		
AB52 6SH
T 01464 851621
E annie@akenyonarchitects.com
W www.akenyonarchitects.com
C Annie Kenyon - Owner

_

T 01315 240352
E kirstine@foundationscotland.org.uk
W www.foundationscotland.org.uk
C Kirstine McDonald - Philanthropy Development Assistant

_

Leak Heat
Thermal Inspection Services. Cost effective and customisable thermal
imaging services to any customer’s needs. The main aim is to reduce
your operating/inspection/insurance costs. Training programs, condition
monitoring schemes, electrical surveys, R&D in your sector.

14 Aulton Lane
Cruden Bay
Peterhead
Aberdeenshire		
AB42 0QW
T 01779 812018
E chris.harvey@leakheat.com
W www.leakheat.com
C Chris Harvey - Director

_

Lokring Northern (UK)

Danwood Grampian

Lokring Northern UK distribute Lokring mechanical, weld equivalent pipe
connectors.

Largest supplier of integrated office solutions in the north of Scotland.
Providing print, document, electronic and business solutions to the region.

Unit 5, Block 2
Souterhead Road
Altens Industrial Estate
Aberdeen
		
AB12 3LF

2a Oldmeldrum Road
Bucksburn
Aberdeen
AB21 9DT
T 01224 842400
E rachel@danwoodgrampian.co.uk
W www.danwood.com
C Rachel Hives - Business Development

_

esave
esave is an independent energy consultancy based in Inverness. We help
businesses across the UK manage energy and utility costs, ensure legal
compliance and work sustainably.

7a Canal Road
Inverness
IV3 8NF
T 01463 240640
E george@esaveuk.com
W www.esaveuk.com
C George Michie - Managing Director

_

Foundation Scotland
As an independent registered grant making charity, we connect local
philanthropists with local charitable projects around Scotland. 250+ clients individuals, families and businesses - use our range of charitable services to
achieve their philanthropic aims in the communities, towns and regions that
matter to them.
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Calton House
22 Calton Road
Edinburgh
EH11 2JZ

T 01224 878877
E dheery@lokring.com
W www.lokring.com
C Donal Heery - Technical Sales Manager

Marie Curie
Charity - Marie Curie are here for people living with any terminal illness, and
their families. We offer expert care, guidance and support to help them get
the most of the time they have left.

Centurion Court
North Esplanade West
Aberdeen
		
AB11 5QH
T 01224 284381
E carolyn.snedden@mariecurie.org.uk
W www.mariecurie.org.uk
C Carolyn Snedden - Fundraising Manager - North Scotland

Savant

Charity - Marie Curie are here for people living with any terminal illness, and
their families. We offer expert care, guidance and support to help them get
the most of the time they have left.

Savant is a financial services consultancy, which offers the full range of
financial services including Business Protection Insurance, Retirement
Planning and Investments. Savant has been doing business in the Grampian
region for over 30 years. If you want to find out more about us then please
visit our website, or pop in by our office!

Dalnoid Farmhouse
Glenshee
Perthshire
		
PH10 7LR
T 01250 882238
E info@dalnoid.co.uk
W www.dalnoid.co.uk
C Philip Smith - Director

_

PIB Insurance Brokers Ltd
Insurance Brokers and risk managers

14 Golden Square
Aberdeen
		
AB10 1RH
T 01224 502690
E julia.cant@pib-insurance.com
W www.pib.insurance.com
C Julia Cant - Senior Account Executive

_

PTS Consultancy FZC
A logistics company providing basic life support (BLS) to companies
working in the Basra area of Iraq.

SAIF Office P8-05-53
PO Box 121414
		
Sharjah
T 01592 572700
E db@ptsgp.co.uk
W www.ptsgp.co.uk
C David Brown - Managing Director

_

Rigmar Group
Asset integrity, fabric maintenance and marine services

Hareness Circle
Altens Industrial Estate
Aberdeen
		
AB12 3LY

Newmachar Business Centre
Kingseat Business Park
Newmachar
Aberdeenshire		
		
AB21 0AZ
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Motomo Limited

T 01651 863667
E savant-financial@openwork.uk.com
W www.savantfinancial.com
C David Milne - Practice Financial Consultant

_

Summit Upstream Limited
Upstream oil consultancy

Townhead Farmhouse
Ardoe
Aberdeen		
AB12 5XX

		

T 07764 450044
E dennis.krahn@summitupstream.com
W www.summitupstream.com
C Dennis Krahn - Managing Director

_

View 2 Lease
We are a small relocation agency providing a property finding service to
both companies and individuals.

1 Springdale Park
Bieldside
Aberdeen			
AB15 9FB

		

T 07712013776 / 07933573361
E alison@view2lease.com / lynn@view2lease.com
W www.view2lease.com
C Alison Dawson - Relocation Consultant

T 01224 243000
E hollie.wood@rigmar.co.uk
W www.rigmar.co.uk
C Hollie Wood - Business Development Executive
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Member
News
Resurgence of entrepreneurs
THE current downturn in the oil and gas sector is the perfect time for
entrepreneurs to seek new opportunities and capitalise on the wealth of
experience and skills in the area, according to the leader of business support
group Elevator.
Professor Gary McEwan, chief executive of the social enterprise which works
across Grampian and Tayside to help facilitate the start-up and growth of new
and existing businesses - said that despite the city’s recent change in fortune, it
was in a strong position to embrace innovation and diversity.

Gary McEwan, Laura Divarquez (owner
of Bagels & Stuff, winner of last year's
Most Promising New Business award),
and Russell Whyte, director, corporate
and commercial banking in Aberdeen

Launching the 16th annual Elevator Awards in Aberdeen, he said: “Innovation
and diversity, as well as a carefully-crafted strategic approach, will be required to
steer the region through the difficult times and to ensure the growth and stability
of its future economy, but I do believe that the downturn could, and should be, a
catalyst for change.”
The Elevator Awards 2016 have 10 categories and aim to commend business
excellence, entrepreneurial behaviour and outstanding community contributions.
Winners at last year’s awards included up and coming businesses, innovative
organisations and firms from a range of sectors including energy, technology,
hospitality, beauty and property.
Applications are open online at www.elevatorawards.com with a closing date of
Friday, March 11. RBS is the principal partner and sponsor.

—

Talent Exchange attracts 237 businesses
HUNDREDS of small and medium-sized businesses across the North-east of
Scotland have signed up to a unique work experience scheme.
More than 230 of the region’s SMEs have engaged with Talent Exchange, a new
initiative which provides opportunities to access the skills and knowledge of
Robert Gordon University students in ways that are tailored to the specific needs
of an organisation.
Following its launch in September 2014, Talent Exchange has worked with 237
businesses from 25 different sectors ranging from oil and gas, property and
recruitment to healthcare, tourism and hospitality.
The initiative, which is partnering with SCDI, FSB Scotland and the Aberdeen
& Grampian Chamber of Commerce, is aimed at organisations looking for help
with a specific business challenge such as website development, events, design,
photography, corporate social responsibility policy, IT solutions, finance, business
development, research or marketing.
Talent Exchange is currently seeking work experience opportunities for students
across a range of disciplines including IT, media and PR, management, project
management, photography and research.
For more information on Talent Exchange, visit www.rgu.ac.uk/talentexchange,
email talentexchange@rgu.ac.uk or call 01224 262046.

—

Real Time Drilling Support
MAERSK Training and eDrilling has announced a partnership aimed at assisting
E&P companies, drilling contractors and services companies worldwide make
informed drilling decisions and enhance drilling efficiency.
Together Maersk Training and eDrilling will provide well specific drilling
consultancy services, also called Real Time Decision Support. Services will
range from drilling the well and testing new technology to verifying procedures.
Experienced consultants from Maersk Training combined with eDrilling’s latest
and most advanced drilling and engineering software for simulators will make it
possible to test different scenarios on actual wells ahead of time in order to be
prepared and more efficient during offshore operation.
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ONE vision: from farm to fork, Wednesday February 10, 2016

Colin Tawse, director of Goodgrun Ltd questions
Pat Machray, chairman of ANM Group

Graham Young, industry development director
of Scotland Food & Drink

John Gregor, executive director of ANM Group
and chairman of Taste of Grampian

John Gregor, chairman of Taste of Grampian, Brian
McLeish, head chief at Moonfish Cafe and Philip
Sleigh, QMS board member
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Meet the leader - Willie Rennie MSP, Friday January 22, 2015

Meet the leader - Nicola Sturgeon MSP, Monday February 1, 2016
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