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MANY organisations will fashionably list 
innovation, continuous improvement 
and creativity among their values but 
are they just words? 

How is it possible to bring them to life; to 
find the room to unleash creativity and foster 
innovation within the confines of the high 
pressure, fast-paced environment that is 
today’s business world?

In a recent survey, only 48% of respondents 
said they believed their organisation was 
innovative, suggesting that the reasons many 
businesses struggle in this area are that they 
are stifled by risk-aversion, fear of failure and 
an over-reliance on process.

The challenge for our business leaders is 
to establish the conditions for creativity 
and innovation to thrive, without damaging 
or disrupting the day-to-day running and 
management of the business.

A study undertaken by the Chamber during 
North East Business Week revealed that 27% 
of business start-ups happened because the 
founder had an idea for a new product or 
service. 

What the statistics don’t tell us is whether 
leaving their current role was the only route 
for them to develop it.

Some businesses do encourage enterprising 
behaviour among their employees but in 
many cases this is afforded only lip service 
with managers simply wanting people to “just 
do their jobs” and not creating the conditions 
for staff to act in an intrapreneurial manner - 
allowing them to think differently, challenge 
norms and try stuff without fear of reproach. 

In the US, many organisations keep their best 
entrepreneurial talent by spinning out equity 
share businesses to enable them to develop 
their ideas without having to leave.

The best case studies show that success 
is not usually about individual genius or 

specialist teams of development boffins, but 
instead about networks of ordinary people 
in tune with their customers, markets and 
competitive environment, working in concert 
to improve what they already do or to evolve 
this to satisfy changing user demands.

The good news is that Aberdeen is already 
rated the second most innovative place 
in the UK (out of 63) for the number of 
patents granted per head of population 
and Aberdeen city & shire also has more 
entrepreneurs per capita and is the best place 
for business start-ups in Scotland.

The City Region Deal has at its heart the 
theme of innovation, with major investments 
being made in the Oil & Gas Technology 
Centre and the establishment of 
Innovation Hubs to further develop our 
current strengths in biopharmaceuticals 
and food & drink. 

So clearly our enterprising spirit is 
alive and well but we need to do 
even more to establish this as a clear 
point of differentiation to drive the 
diversification of our economy.

At the Chamber, we are working hard at 
practising what we preach. 

Our board was “treated” to a very 
different style of strategy away day in 
July; a number of our managers recently 
attended a session with Ken Russell 
at RGU, looking at how the 
Business Model Canvass 
approach can transform 
our thinking on service 
provision and the 
whole Chamber team 
will be taking part in 
Micro-Tyco, the award-
winning leadership 
development 
programme run by the 
WildHearts Group later 
this year.

Chamber 
Viewpoint

Russell Borthwick
chief executive

See you later, innovator
(but not too much later, I hope?!)

innovation n 

the action or 
process of 
innovation; a break 
with tradition; shift 
in emphasis; a 
departure or change 
of direction; crucial 
to the success of 
any organisation
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Premier
Partners

We thank our Premier Partners 
for their continued support of 
the Chamber.

Want to learn more?
Contact Liam Smyth, Membership Director
T 01224 343920
E liam.smyth@agcc.co.uk
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“The courageous leader 
sets the vision, mandates 
innovation, overcomes 
the fear of failure, fights 
complacency and allocates 
time, money and people 
for innovation”

Paul Sloane

FE
A

TU
R

E 
| S

E
P

T
E

M
B

E
R

 2
0

16

8





Innovation 
feature

Innovation needs 
courageous 
leadership

AT A recent masterclass in Aberdeen, Paul Sloane 
- probably the UK's top leadership speaker on 
innovation - asked a number of senior executives 
of large organisations to identify what was 
impeding innovation in their businesses.

The responses were fairly predictable. 

They said their companies were risk averse; there was a 
fear of failure; people wanted to stick to what they knew; 
and they wanted to avoid blame if things did go wrong.

Then there were the “process issues” – people were too 
busy with their day jobs to experiment; there was no 
budget; approval processes were too long; government 
regulation was a deterrent; and there was no incentive or 
reward for innovation.

Finally, he asked the same question of one delegate who 
ran his own business in entertainment. 

He thought for a moment and was met with a stunned 
silence in the room when he replied: “Nothing.” 

He recognised that because he was running the business 
himself he could do it all and there were no excuses – 
which was what Paul identified the other issues as.

Paul, who spoke at an Aberdeen & Grampian Chamber 
of Commerce Vanguard dinner during his visit, said: “It is 
certainly easier to innovate in a small company. 

“Large organisations develop habits and processes for the 
efficient supply of products or services and these habits 
and processes are naturally inimical to innovation.

“Nonetheless most, if not all, of the impediments given by 
the executives were excuses. 

“All of the cultural and process barriers can be overcome 
by determined and courageous leaders. 

“We have plenty of people who talk the talk but not many 
who are prepared to tackle the people and process issues 
which are preventing entrepreneurial initiatives.”

He said the most important quality to be a good leader is 
courage.

1. Death in a field
A man is lying dead in a field. Next to him 
there is an unopened package. There is no 
other creature in the field. How did he die?

2. Push that car
A man pushed his car. He stopped when he 
reached a hotel at which point he knew he was 
bankrupt. Why?

3. Anthony and Cleopatra
Anthony and Cleopatra are lying dead on the 
floor of a villa in Egypt. Nearby is a broken 
bowl. There is no mark on either of their 
bodies and they were not poisoned. How did 
they die?

Test your lateral thinking
Lateral thinking puzzles are often strange situations 
which require an explanation

Answers overleaf

“Large organisations 
develop habits and 
processes for the 
efficient supply of 
products or services 
[that] are naturally 
inimical to innovation”

Paul Sloane
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“It’s easy to come up with lots of 
ideas,” he said. 

“If you ask good people, they will come 
up with good ideas for you, as will your 
suppliers and customers, but when it 
comes to the big decisions and the 
tough choices, courageous leadership 
is needed.

“It takes courage to make a bold 
decision and courage to say ‘I got it 
wrong’ and to reverse a bad decision. 

“Good leaders have the courage to do 
that and put themselves out there and 
to lead from the front.

“The courageous leader sets the vision, 
mandates innovation, overcomes the 
fear of failure, fights complacency and 
allocates time, money and people for 
innovation. 

“They make it a priority. 

“They empower people to experiment 
with prototypes and they accept that 
failure is part of the process and a 
learning experience. 

“Over time, the innovative leader can 
create an entrepreneurial culture and 
build the processes for delivering 
innovation. 

“We can see this in action in big 
companies like Apple, Facebook, 
Google, Uber and Virgin.

“What is impeding innovation in most 
businesses today? All the impediments 
and excuses can be traced back to a 
single cause - timorous leadership.

“I said at that workshop that if you are 
currently working on improving the 
business, making it work well, looking 
after customers, looking after staff, 
fixing problems, improving quality, 

making the current systems work really 
well and more efficiently and ironing 
out problems then you’re not a leader, 
you are a manager.

“Management is working in the 
business and leadership is working 
on the business and a leader always 
changes an organisation. 

“They always take an organisation from 
one place to another and that involves 
innovation and a risk and some major 
element of change.”

He believes innovation and 
entrepreneurship and trying to find 
new and better ways of meeting 
customer needs is the solution to the 
economic downturn facing the North-
east and of one of the challenges for 
leaders will be to overcome an air of 
pessimism which is perhaps inherent in 
Aberdonians.

“Leaders will always find resistance 
to change so a big part of the job is 
to communicate the vision and to 
communicate the reasons why they are 
headed where they are headed.

“They need to communicate to each 
individual why their role in that is 
important, and indeed essential, and 
that’s where the communication skill of 
leadership comes in. 

“They can do it in town hall meetings 
and group meetings but they can 
do it with their team and the team 
communicates it down.

“They say the sign of a great leader 
is someone who grows other good 
leaders so a good leader will surround 
him or herself with really good quality 
people and empower them to become 
great leaders too.”

Innovation 
feature



1. Death in a field
The man had jumped from 
a plane but his parachute 
had failed to open. It is the 
unopened package.

2. Push that car
He was playing Monopoly.

3. Anthony and Cleopatra
Anthony and Cleopatra were 
goldfish whose bowl was 
knocked over by a clumsy 
dog. did they die?

Answers
From page 7

Leadership for punks
James Watt,
Captain & Co-Founder, BrewDog 

DATE
Monday December 5, 2016
TIME
6-9pm  
VENUE
Marcliffe Hotel & Spa, Aberdeen

BOOK NOW
bit.ly/2bxbCbX
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Opinion
Neil Skene

The App-y world 
of a smart phone

FOR some, technology appears 
to move too fast and I’m not 
arguing that this is wrong, but in 
many so much of it can appear 
to be pointless, gimmicky and 
childish – do our children really 
need to be looking for Pokemon 
everywhere they go?

I must admit to being a little sceptical 
when I was given my first so-called 
“smart” phone which to me, a totally 
blind person, was no more than a piece 
of glass. 

However, after some minor adjustments 
to my settings, every tap, swipe and 
several other finger gestures, the 
device came alive and now has almost 
changed my life completely.  

No need now to carry several pieces 
of expensive standalone specialist 
equipment, I just have to double-tap 
on the App Store and enter a search 
for the correct VI (visual impairment) 
Friendly Apps. 

A really useful app is Tap Tap See, an 
app where simply by pointing the 
phone’s camera at something and 
taking a photo, a verbal description of 
the picture taken comes back within 
15-20 seconds.  

Already I’ve taken photos of shopfronts 
so I can check I’m going into the 
correct shop, even clothes shopping is 
easier, as it gives a description of the 
time, including colours.  

The other app I use is Seeing Assistant. 

This has a number of useful parts to it: 
a colour detector, which does a similar 
job with identifying the colours of 
clothes, a magnifier (which sadly, is of 

no use if you have no sight), and a light 
detector. 

The light detection facility gives out an 
audible signal which increases in pitch 
when pointed towards a light source, 
allowing you to check if lights are on or 
off, which can greatly improve home 
security. 

Finally, and possibly one of the most 
ingenious parts, is a bar code reader. 

It is incredible how much information 
can be stored on a simple bar code, 
everything from product information, 
to nutritional values and cooking 
instructions, in some cases it even links 
directly to the product’s website – really 
useful.  

All this, and I’ve not even mentioned 
the built-in assistant who takes and 
responds to verbal commands, 
although, like most speech recognition 
packages this is not always fool-proof 
and it does seem to struggle with Doric.  

Perhaps I need to develop a Doric 
Translation App!

Additionally, there are huge social 
and health benefits with the umpteen 
dedicated accessible apps available 
and along with instant news, sport 
and weather alerts, I have really gone 
from someone being totally confused 
by a small piece of glass to someone 
who has a world of independence 
and knowledge all - literally - at my 
fingertips.

by Neil Skene,
fundraising co-ordinator,
North East Sensory Services

“Like most speech 
recognition packages 
this is not always fool-
proof and it does seem 
to struggle with Doric”
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James Milne

Schoolhill sale
ROBERT Gordon University has completed the sale of part of its Schoolhill 
premises in Aberdeen’s city centre to the MHDV Property Holdings.

The buildings sold are the university’s Clarke Building, the Students' Union 
premises and tenement block at 54-58 Schoolhill, extending in total to 93,000 
sq ft.

The sale follows RGU’s decision to move its academic activities to its Garthdee 
campus.

The buildings are listed in part, and prior to the sale RGU secured a planning 
brief which permitted development for a number of uses including a hotel. As 
a condition of completing the sale, planning and licensing has been secured for 
conversion of the buildings. 

The university is also expanding its international focus as it invests in Asia.

It has announced the opening of offices in China and Malaysia to increase its 
presence in Asia as it looks to build on relations and student recruitment across 
the continent.

The offices in Beijing and Kuala Lumpur will help RGU build strong links with 
universities, partners, businesses and alumni in Asia and will be responsible for 
marketing the university to prospective international students in the region.

The former RGU students' Union 
building has been licensed for 
conversion

Member 
News

13



Innovation 
feature

The drop that 
makes the dram
IT WAS the legendary Scottish 
entertainer Chic Murray who said 
there are two rules for drinking 
whisky - never drink whisky 
without water and never drink 
water without whisky.

While the latter might not find favour 
with the health professionals, the 
former has provided an innovative 
and successful international business 
for experienced drinks marketing 
professional Graeme Lindsay.

Inspired by his wife Jennifer asking 
why there wasn’t a special water for 
adding to whisky and a colleague 
who took water back from a well on a 
remote Scottish Island to add to his, he 
launched Uisge Source – “the drop that 
makes the dram”.

While there are those who say that 
the only thing you should mix with 
whisky is more whisky, many experts 
believe that adding a few drops or a 
dash of water can enhance the drink 
and Uisge Source is being marketed as 
the perfect single malt Scotch whisky 
accompaniment.

The Scotch whisky industry has been 
advocating the addition of water for 
decades. 

Graeme said that adding water 
removes the alcohol prickle and opens 
up the whisky, allowing the palate more 
easily to detect the distinctive range of 
aromas and flavours of individual malts. 

His research showed that Scotland’s 
whisky regions all have different waters 
- hard water in the Highlands, soft in 
Speyside and with a high natural acidity 
in Islay.

He also discovered that waters with 
different chemistries reveal different 
aromas and flavours when added to 

glasses of the same whisky.

In his book Whisky on the Rocks, 
geologist and whisky aficionado Dr 
Stephen Cribb recommends that the 
best water for adding to whisky to 
retain its true character is the water 
which made it.

This is supported by the fact that some 
whisky distilleries used to provide small 
bottles of water from the distillery’s 
water supply.

Graeme sourced private springs close 
to some of Scotland’s leading distilleries 
from which water is drawn and 
bottled by hand (to European quality 
standards) in miniature 100ml and 50ml 
glass bottles. They are often sold with a 
glass pipette to enable drinkers find the 
perfect mix.

The three spring waters on offer - 
Highland, Islay, and Speyside - cover 
around 97% of all single malt Scotch.

They were launched at Whisky Live 
Paris in 2012 and are now available in 
more than 15 countries.

“The positive reactions we have 
had from different retailers and 
whisky enthusiasts has exceeded our 
expectations,” he said. 

“It’s appealing to the whisky 
connoisseur on one level because they 
appreciate the science behind the 
concept and how the chemistry will 
influence how the whisky is opened 
up and therefore what aromas and 
flavours are revealed.

“We are also appealing to gift 
buyers and whisky novices, who are 
sometimes intimidated by the vast 
choice of whiskies and high ABV 
(alcohol by volume) of some cask-
strength malts which can be more than 
50%. 

“They appreciate 
the science 
behind the 
concept and how 
the chemistry 
will influence 
… what aromas 
and flavours are 
revealed”
Graeme Lindsay,
Founder / managing 
director,
Uisge Source
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An aMAZEing 
opportunity

Page 17

“The idea of adding source water to 
higher strength whiskies may make 
them more palatable for some.

“More and more whisky drinkers 
want to appreciate whisky as often 
recommended by the experts - the 
distillers and the blenders who craft 
this wonderful spirit, and that means 
adding water.

“It has proved particularly popular in 
five-star hotels and luxury bars where 
customers are looking for unique 
experiences.  

“It’s becoming established in the gift 
sector in bespoke presentation packs 
developed in partnership with some of 

the major whisky companies such as 
Diageo, Bacardi, Morrison Bowmore 
and Pernod Ricard.

“During a taste test at our launch in 
Paris we were congratulated on having 
the most innovative new product at the 
exhibition.

“Since then we’ve had a positive 
reaction from almost everyone, even 
countries like Sweden which is proud 
of its extensive range of high quality 
bottled waters.

“In Sweden they understand that 
waters can be very different and that 
it’s the water chemistry that’s just as 
important as the quality.”

“During a 
taste test at 
our launch in 
Paris we were 
congratulated 
on having the 
most innovative 
new product at 
the exhibition”
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New Efficiency Taskforce chair 
announced
WALTER Thain, managing director of Petrofac’s 
Engineering & Production Services West business, is to lead 
the UK offshore oil and gas industry’s efficiency drive as 
chairman of the Oil & Gas UK Efficiency Taskforce (ETF)

Launched last year to provide the catalyst for greater 
cooperation to improve efficiency across the sector, the 
ETF aim is to share good practice and spearhead cross 
sector projects that will benefit the industry as a whole.

The work of the group is seen as critical to boosting the 
sector’s competitiveness and helping attract investment 
back into the UK Continental Shelf. 

He succeeds John Pearson of Amec Foster Wheeler, who 
has stepped down from the role, having been appointed 
group president, Americas at the end of May this year.

—
Taking strides in customer service
ABERDEEN and Aberdeenshire are leading Scotland 
with more tourism professionals achieving WorldHost 
accreditation that any other area in the country.

More than 1,300 people working in the tourism industry 
– from taxi drivers to visitor attraction managers – have 
now completed the training, which promotes world-class 
customer service.

In addition, 73 businesses of all sizes in Aberdeen and 
Aberdeenshire have attained WorldHost Recognised 
Business status, including Aberdeen Taxis, Braemar 
Highland Safaris, the Aberdeen Marriott Hotel and The 
Spotty Bag Shop. 

This means more than 50% of staff have undertaken 
WorldHost training and owners have signed a commitment 
to delivering excellent customer service.

—
Agricultural accreditation
PETRA Grunenberg, a partner and head of the rural 
land and business division of Blackadders LLP, has been 
awarded Accreditation in Agricultural Law.

This award denotes official recognition by the Scottish 
Law Society of Petra’s skill and significant experience as an 
agricultural lawyer. 

Accreditation as a form of recognition by the Law Society 
is granted by a process involving peer review. She is one of 
only 25 solicitors in Scotland to receive this accreditation.

Member 
News

Petra Grunenberg, 
partner, rural land & business,
Blackadders LLP

Make the most 
of Chamber 
membership
Visit www.agcc.co.uk 
or call 01224 343915

#WellConnected

Free HR guide 
for Chamber 
members
To download your copy visit 
empirehr.com/hr-guide

16





“The challenge of the 
escape games makes 
a fantastic team 
building experience”
Gavin McGill,
CEO,
aMAZEing Places
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IT IS now more than 20 years since 
Gavin McGill occupied his spare time 
as an offshore worker by building 
a maze on a relative’s farm in 
Pembrokeshire.

That maze, like the "the most famous maze 
in the history of the world" which was built 
300 years earlier at Hampton Court Palace, 
was planted from hornbeam and was one of 
the biggest formal hedge mazes in Britain at 
the time.

Now Gavin has turned his hobby into his 
career and the construction methods are 
considerably different from those demanded 
by William III at Hampton.

The former commercial manager with a 
lifelong interest in puzzles left the oil industry 
to establish aMAZEing Places which opened 
its first maze in Stonehaven this summer.

A second maze is opening soon in Broughty 
Ferry.

The mazes are portable, reconfigurable 
and incorporate a range of challenges and 
escape games for all ages and Gavin’s aim is 
to have a handful operational by the end of 
this year and 25 by the end of next year.

The first maze was launched at Kirktown 
Garden Centre in Stonehaven and will remain 
there until after the October school holidays.

“It has proved a great success and, because 
it was the first one, I concentrated my 
efforts there initially to ensure everything ran 
smoothly.

“I have now employed two maze operators 
to cover the seven-day operation and am 
able to focus on expanding the business.

“It takes the traditional challenge of finding 
your way through the maze and adds 
colourful and fun knowledge trails for 
children as they go round.

“It also incorporates escape games inside the 
maze - where participants have to solve a 
series of clues and puzzles within a set time 
to find the final key to escape the enclosure.

“I’ve always been up for a challenge and 
following my redundancy I had time to take 

stock and develop the business plan.

“There is something for everyone of every 
age at the mazes and people can spend a 
whole day undertaking different challenges 
if they like.  

“We also reconfigure the maze regularly to 
ensure it is different for people making a 
return visit.”

Admission includes one knowledge trail and 
they can go on to buy others if they choose.

“Escape games are a global attraction now 
and we have themed ones within the maze 
with Spy and Adventurer proving particularly 
popular at the moment.

“It is a team-based activity in which up to 
six people work together to solve a range of 
puzzles, clues and challenges to enable them 
to be released from the maze.

“Although there is a maximum of six in each 
team – and one person can do it on their 
own - we can have multiple ‘escape’ teams 
in the maze at any time and can handle large 
team development groups.

“The challenge of the escape games makes 
a fantastic team building experience and is 
beginning to attract considerable interest. 

“Communication, leadership, creativity, 
problem solving and the ability to work 
well together whilst under pressure are all 
essential skills required to have a successful 
escape within the time limit.

“We also offer the opportunity to have 
your efforts filmed by a drone so you can 
continue to enjoy the experience long after 
you have escaped and this is proving popular 
with those holding birthday parties in the 
maze.

“I am loving the new challenge although it 
does bring different stresses to my former 
career. 

“You have the financial stresses, you 
constantly have to plan ahead and you have 
staff to look after but it has been really great 
to get out of the oil and gas business, run my 
own business and take charge of my own 
future.”

Creating a world of 
aMAZEing opportunities

Innovation 
feature

“I am loving 
the new 
challenge 
although it 
does bring 
different 
stresses to my 
former career”
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Opinion
Charlie Cameron

Keeping the HSEQ 
industry healthy 
through innovation
INNOVATION. A crucial element to 
ensure continuing success within any 
organisation and particularly relevant 
as we still strive to overcome the 
challenging conditions in the North-
east’s energy industry.

It’s fair to say that few of us anticipated how 
severe and enduring the downturn would be. 

It has been vital to find new and better ways 
to work together for the common good. 
Collaborating to deliver smarter solutions.  

The effects of the energy industry downturn 
have certainly been felt across the Health, 
Safety, Environment and Quality (HSEQ) 
sector. 

At a time when business decisions are based 
on the question “how can we reduce costs?” 
there is an ever-growing need to ensure that 
the safety of those who work in the energy 
industry is never, ever compromised for the 
sake of saving money.

Individual HSEQ providers have strived to 
work outwith the constraints of traditional 
methods or thinking, developing new 
technologies and practices to allow their 
clients to achieve efficiencies while retaining 
excellent safety records. 

Even the smallest organisations have risen 
to the challenge with new solutions to old 
problems. No more “business as usual”.  

One difficulty that these smaller niche 
specialists face is making the industry aware 
of their service offering. 

Exhibiting at major HSEQ shows is often 
prohibitively expensive. 

Meanwhile, the energy companies who 
desperately need their expertise remain 
oblivious to what is available to them locally.

Pondering this problem two years ago 
with one of our own suppliers - safety print 
specialist XIC - we stumbled upon the idea 
of a joint open day. 

Inviting local health and safety related 
companies to get to know one another. 

Potential clients could also attend.

By the time we had drawn up a list of 
potential attendees, it was clear that the 
idea - and the enthusiasm surrounding it - 
warranted more than an open day. 

The list of interested participants instead 
became the exhibitor list for the North-east’s 
first Safety Expo in May 2015. 

The inaugural one-day event was deemed a 
major success. 

Over 130 people came through the doors 
of AquaTerra’s headquarters to browse 
exhibition stands and view demonstrations 
– all dedicated to showcasing safety-related 
products and services.

Despite continuing low oil prices, the second 
Safety Expo in May 2016 welcomed double 
the number of exhibitors and a rolling 
programme of demonstrations and guest 
speaker presentations. 

Additional opportunities for knowledge-
sharing and learning took the form of free 
eye screening and participation in a real 
incident investigation. 

In keeping with the ethos of the event, 
exhibitors paid only a nominal fee and 
visitors attended for free. 

The aim? To make the Safety Expo as 
accessible as possible to those whose time 
and budgets were undoubtedly under 
pressure. 

In terms of results, exhibiting companies 
have reported a number of positives 
including new business wins and new 
working partnerships.   

Meanwhile, AquaTerra and XIC have been 
approached to take the Safety Expo concept 
further afield. 

The first Safety Expo Tayside takes place 
at Dundee & Angus College on Thursday, 
October 27, 2016.

Innovation. Collaboration. Let’s keep going.

by Charlie Cameron,
training director,
AquaTerra Training
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Member 
News

ADC wins BP contract
ABERDEEN Drilling Consultants (ADC), a rig inspection consultancy, has been 
awarded a contract by BP to provide engineering services globally.

ADC will provide support in more than 14 countries worldwide.

Douglas Hay, ADC managing director, said: “Our commitment to the application 
of engineering expertise throughout the audit process allows ADC rig 
inspections to perform at the highest level. 

“This combined with our dedication to continuous technological innovation has 
played a key role in securing this extremely important piece of business.” 

—
Digital marketing diploma
THE Digital Marketing Institute has appointed Aberdeen company Nicholson 
Solutions to deliver its professional diploma in digital marketing in Scotland.

The SQA-accredited professional qualification is validated by leading companies 
such as Google, Microsoft and LinkedIn and has more than 15,000 successful 
graduates across 70 countries.

In order to provide maximum flexibility, Nicholson Solutions is delivering the 
course as an intensive five-day boot camp at venues throughout Scotland or via 
10 live interactive online sessions held in the evenings over five weeks.

Director Philippa Nicholson said: "The course is designed for people who are 
implementing a digital marketing strategy and teaches best practice to achieve 
results. It also suits those who are looking for a professional qualification to 
enhance their career prospects."

Douglas Hay,
managing director,
ADC
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Member 
News

Extension plans for Thainstone Mart
ANM Group, one of Scotland’s largest producer-owned farming, food and 
finance businesses, has announced its commitment to invest £4million into 
the development of the infrastructure in the planned extension of Thainstone 
Business Park.

The extension plans will enhance the existing Thainstone Mart and business park 
with the addition of new office buildings and parking and create an estimated 
500 jobs.  Many of these jobs will be created locally as ANM Group has pledged 
to hire local suppliers for the development of the business park.

Pat Machray, ANM Group chairman, said: “The proposed expansion of 
Thainstone Business Park has been in our plans for a number of years and is the 
next natural step for the site. 

"In 2012, the local area plan allocated this land for development, and we are 
thrilled to see it finally beginning to take shape."

—
Sean achieves fraud accreditation
SEAN McAuley, who heads up the fraud prevention and investigation and 
independent whistleblowing service lines of Anderson Anderson & Brown LLP, 
has achieved the globally preferred Certified Fraud Examiner (CFE) credential.

This achievement is awarded by the Association of Certified Fraud Examiners, 
the world’s largest anti-fraud organisation and leading provider of anti-fraud 
training and education. 

THE ANNUAL EMPLOYMENT 
LAW CONFERENCE16
THURSDAY NOVEMBER 17

WWW.AGCC.CO.UK

BOOK 
NOW

EARLY BIRD 
RATE*

* available until Thursday October 20, 2016

A unique North-east collaboration between 
three leading law firms, which provides HR 
professionals with essential updates on 
recent changes in employment legislation.

The proposed development plan 
at Thainstone Mart
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Pondering an 
extraordinary evolution

Brian Wilson 
Page 30

First event booked for new AECC
THE first conference to take place at the new Aberdeen Exhibition and 
Conference Centre (AECC), due to open in 2019, has been confirmed.

The Public Communication of Science and Technology (PCST) Conference will 
take place in the new venue at Bucksburn in 2020.

The event is the biggest gathering of global science communication scholars and 
practitioners and this will be the first time the conference has been held in the 
UK.

Around 600 delegates are expected to attend the conference which will include 
workshops and keynote speeches from leaders in the field. 

The event was attracted to Aberdeen through Team Aberdeen partnership 
working between the venue and the University of Aberdeen. 

—
Hurricane appoints Petrofac
PETROFAC has been appointed well operator by Hurricane Energy in a three 
year contract to support wells located West of Shetland.

Petrofac is the first outsourced well operator to manage a drilling campaign in 
the UKCS under new regulations set by the offshore safety directive regulator.

This award builds on an established relationship with Hurricane Energy, as 
Petrofac’s well engineering team will continue to provide all well engineering and 
project management support services for the operator’s drilling activities.

The well operator capability has evolved from Petrofac’s outsourced service 
operator model and its extensive track record in well project management. 

Artist's impression of the new AECC
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Opinion
Murray Alexander

Why print will always 
have its (hi-tech) place
HANDS up if you own a tablet, 
e-reader or smartphone? 

Hands up if you use it to access 
magazines, newsletters or 
brochures? 

Chances are the response rate is pretty 
high on both counts. 

You may even be reading these very 
words on an electronic device.

With so much virtual material available 
via the swipe of a screen, is there really 
still a need for physical printed items? 

Has technology provided us with the 
ultimate gift – a clutter-free office and 
all the information we need at the 
touch of a button? 

It’s an appealing theory but it’s certainly 
not the whole story. 

Yes, the way in which we access 
information – and market our 
organisations – has changed radically 
over the last decade. 

No, this has not sounded the death 
knell for print.  

Instead it has simply created new 
opportunities.

Web. Video. Social media. E-mail 
marketing. 

All powerful new weapons in any 
organisation’s communications 
armoury. Many have seized on them 
with enthusiasm. 

The most astute, however, have used 
these tools to augment, rather than 
entirely replace, their offline materials. 

This approach is evidenced by some of 
the country’s biggest brands: an email 
about your favourite retailer’s seasonal 
sale is frequently followed up by a 
“sale now on” postcard through the 
letterbox. 

On a similar note, many company 
websites invite you to request a printed 
copy of their annual report or brochure 
via an online contact form. 

Membership organisations often 
provide potential new members with 

access to selected electronic materials; 
paid-up ones get the full suite mailed 
out to them in print format.

Virtual + physical = increased 
opportunities for engagement.  

Not everyone enjoys reading detailed 
information on screen. 

How many times have you found 
yourself printing something off so that 
you can read it “properly”? 

The savvy organisation recognises this 
and gives their clients the choice.  

By all means, make your company 
datasheets available for download from 
your website. Accept, however, that 
some customers may still expect you to 
provide them with a hard copy. 

“Sticky” information that people need 
to refer to regularly should be made 
available in both online AND print 
format. 

One final warning - organisations 
should never assume that all of their 
customers (and indeed all of their staff) 
have constant and reliable internet or 
email access. 

A significant proportion may 
not.  Putting everything online 
disenfranchises them.

This is where we get to the emotional 
part – or the unique selling points 
(USPs) of print. 

Nothing quite competes with the touch 
or smell of a freshly printed brochure or 
magazine. 

Print appeals to multiple senses and 
subtly reinforces the style statement 
or quality impression your company is 
trying to make. 

Concerned about costs, production 
times or the danger of your printed 
materials going out of date? 

Enter the era of digital print. It’s fast, 
flexible and capable of handling short 
print runs at extremely cost-effective 
rates. 

The future of print has never been so 
exciting.

by Murray Alexander,
director,
XIC
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RESIDENTIAL 
PROPERTY FEATURE

A new generation town 10 miles south of Aberdeen, Chapelton 
is Scotland’s largest planned new town with a masterplan for 
more than 8,000 homes and permission for 4,045 homes in 
the current plan. 

Led by Elsick Development Company, Chapelton boasts 
30 hectares of land allocated to commercial use, of which 11 
hectares will be placed in the town’s neighbourhood centres 
and the High Street, presenting new opportunities to North-
east businesses. 

A revolutionary approach to 21st century living, Chapelton 
encourages the ability to be able to live, work and play within 
one place. 

A movement far from recent town design where the car 
has ruled and the trend has been to locate employment on 
the edge of communities with no option to walk to work, 
Chapelton benefits from commercial space within the hub of 
its communities. 

Not only does this inspire residents to walk to work but also to 
enjoy their local surroundings on breaks and engage with the 
community. 

By placing offices within the hub of the town there is a greater 
connection between businesses and the customer, driving 
productivity and sales. 

The commercial space allocation in Chapelton translates into 
the town generating more than 8,000 private sector jobs over 
time and brings with it a great responsibility. 

Elsick Development Company proposes to deliver a selection 
of retail and small commercial units as well as medium-sized 
offices in the first neighbourhood which will be an addition 
to the town’s existing tearoom, visitor centre, hair and beauty 
salon and nursery school. 

The second phase of the development will also include a 
retirement village providing a wide range of jobs and career 
opportunities within the care sector. 

Chapelton is the first community in Scotland to receive fibre 
broadband 20-times Ofcom’s UK average. These superfast 
internet speeds allow varying businesses from the self-
employed to larger data consuming organisations to mature 
and grow. 

Bordering the A90 on one side and the new Aberdeen 
Western Peripheral Route on the other, Chapelton also offers 
ideal transport links to the city centre and connections to the 
rest of the country. 

This connectivity has helped Chapelton from the outset with 
more than 80 houses already occupied at Chapelton. A small 
proportion of residents are also working in Chapelton, making 
an easy and enjoyable walking commute each day. 

In addition to existing retail and commercial opportunities, 
Chapelton plans to offer a series of incubator units housed in 
farm buildings on the edge of the town’s first neighbourhood, 
Cairnhill. 

An ideal space for start-up companies this hub of small yet 
well-designed office spaces will offer flexibility to users as 
well as shared meeting and catering facilities, providing an 
opportunity for networking and interaction.  

For further information on commercial opportunities in 
Chapelton or discuss a new office space which can be 
designed around your needs, contact info@chapeltonofelsick.
com or visit www.chapeltonofelsick.com for more details. 

Quality, style and location in Aberdeen's West End
When it comes to finding your dream home, many 
homebuyers are faced with difficult decisions – should you 
compromise on quality, style or location to choose the perfect 
place to call your own for years to come? 
At Dandara’s fabulous new Beech Walk development, there’s 
no need for compromise.

This luxury development has a range of stunning homes for 
families of all sizes, located in the highly desirable Hazelwood 
development in Aberdeen’s West End.  

With access from Countesswells Road, the development is 
just a short walk from Hazlehead Country Park and nearby 
golf club and only three miles from the buzz of Aberdeen city 
centre. 

This stunning development has a superb collection of two 
and three bedroom bungalows, and houses each built to the 
award-winning Dandara standard with the highest level of 
specification throughout.  

A refreshingly new approach to corporate space at Chapelton
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Newton Property factors in your success
Property developers in the North-east are being encouraged 
to consider engaging with a factoring company from the 
offset to ensure new developments always remain in pristine 
condition.

As one of Scotland’s top property factors, Newton Property 
Management, which has just moved into the Aberdeen 
market through an acquisition, has vast experience in 
factoring new build developments.

With offices in Aberdeen, Glasgow and Inverness, the firm 
currently manages 16,000 factored and 600 leased units 
across the whole of Scotland.

Across its three bases, the team of 40 specialises in managing 
residential and communal properties from internal repairs to 
grounds maintenance.

Ross Watt of Newton Property Management, said: “Even with 
a dip in the current property market in the North-east, there 
are still a vast number of new build developments underway 
in the City and Shire and with sales being perhaps a little 
slower than before it’s more important than ever to keep 
developments looking at their best for potential buyers."

The Aberdeen Newton Property Management team is set 
to focus on growing the factoring element of the business 
bringing their combined knowledge and expertise to the 
North-east market for new builds and the city’s traditional 
granite tenements.

Homebuyers can choose from the spacious three- 
bedroom detached Hawthorn bungalow style, the three-
bedroom Cherry or the charming two bedroom Lime 
bungalow style. 

Homebuyers can also choose from the stunning four 
bedroom Maple, Oak and Spruce house styles which are 
available for immediate occupation, and the two and three 
bedroom Ash house styles which are due to be launched in 
September 2016. 

At Dandara attention to detail is key, and each aspect of the 
homes has been carefully considered to deliver the highest 
levels of comfort, quality and style. 

Each property is highly insulated and fitted with thermally 
and acoustically efficient, double-glazed uPVC windows as 
standard. Central heating and hot water is provided by the 
latest energy-efficient, gas-fired condensing system boiler 
systems, making them up to 50% cheaper to run than an 
older property. 

Every new home at Hazelwood is independently inspected by 
the National House Building Council and comes with a 10 year 
warranty for additional peace of mind.

For more information on Dandara’s developments across 
Aberdeen, call the sales suite – open seven days – on 01224 
310 178 or visit www.dandara.com
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Succession planning is a critical part 
of ensuring the future success of any 
business. Why leave it to chance? 
Investing time and effort focusing on 
your, and your senior management 
teams’, medium to long term plans, has 
the potential to pay dividends in the 
future.

Do you know what the future holds?
Do you understand the personal 
aspirations of your key senior 
employees? Whilst conversations 
regarding individual’s plans for the 
future may be challenging to approach, 
a clear understanding of the future 
aspirations of each member of your 
senior management team is crucial 
to ensuring that there is a competent 
leadership team in place so that your 
business is able to continue to prosper 
in the future.

Succession planning – why bother?
A comprehensive approach to 
succession planning is important to a 
number of key business stakeholders. 
For employees it demonstrates that 
the company is pro-actively planning 
for the future and it also highlights 
potential opportunities for career 
advancement for those considering 
their long-term plans. 

Clients are interested as it provides 
them with a clear understanding 
of how they will interact with your 
company in the future – you have 
worked hard to build the client base 
you now have and, one way or another, 
you will one day exit your business. 
Your clients want and deserve to 
understand what your plan for that 
eventuality is and how they will be 
impacted. 

Investors will also be keen to 
understand your company’s approach 
as they will view continuity of senior 
management as key to ensuring the 
business’ continued success and, 
therefore, protecting their investment.

Who are the future leaders of your 
business?
Are their potential successors for the 
current senior management team 
within the business? If so, they may 
require training and development 
to be able to successfully fulfil a 
leadership role in the future. Having 
early conversations and clear personal 
development plans in place for 
employees you have identified as 
having management potential is of 
paramount importance.

What is needed is a solid succession 
management plan that is designed 
to meet the changing needs of the 
business and not one static process 
that produces generic leaders. 
Companies that succeed are those 
that strategically align the succession 
management plan with the direction of 
the business. They identify candidates 
who can change quickly and have the 
learning agility to move as the target 
moves for business success.

Broaching the subject of succession 
planning is often left too late and, as 
a result, businesses face challenging 
timelines to replace key senior 
employees. Time is of the essence – 
the more proactive an approach you 
take to succession planning, the more 
time you have to manage transitions 
within your new senior leadership team 
without unnecessary negative impacts 
on your business.

by Alasdair Green,
Head of Management 
Consulting at Anderson 
Anderson & Brown LLP,
alasdair.green@aab.uk
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Succession Planning Key 
to Future Business Success
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Opinion
Neil Christie

Keeping the
North-east connected
TECHNOLOGY and innovation are 
two things that go hand in hand. 

Like rhubarb and custard, fish and chips, 
and Punch and Judy; technology and 
innovation sit side by side.

If inventors over the last 150 years hadn’t 
thought outside the box we wouldn’t 
have some of the technologies we take 
for granted today.  

Tim Berners-Lee and the worldwide web 
is just one example.

In order to reach for the future we all 
need to look at the possibilities outwith 
the norm.  

It is something we at Converged 
Communication Solutions have always 
striven to do since we were established 
in 2005.

Today we all rely on connecting to 
the Internet to communicate and do 
business.  

This reliance means that we should 
consider our Internet connection as 
a utility, in the same way we treat 
electricity, gas and telephones.  

In order to do that, consumers need to 
be aware of connectivity options and 
have access to a range of them.

One of our aims at Converged is to use 
our knowledge of available technologies 
and services to provide reliable and cost-
effective network connectivity options 
for companies.  

We are committed to providing 
businesses across North-east Scotland 
with a range of flexible internet 
connection options – along with 
telephony and IT support services – and 
have been investing in expanding our 
network.

We have become the first Scottish 
Internet Service Provider (ISP) to 
unbundle eight Openreach exchanges 
in Aberdeen and Aberdeenshire, with 
access to a further four via datacentres 
and Internet points of presence (POP).  

Unbundling allows independent 
companies such as ours to place 

our own equipment in established 
exchanges, with direct 24-hour access.

Ultimately it means that businesses of all 
sizes across the North-east can access 
a wider range of internet connection 
options, offered on more flexible terms 
and competitively priced.

Another innovation that we are actively 
exploring is the establishment of the first 
peering point or internet exchange in 
North-east Scotland.  

A peering point is the preferred way 
for traffic – e-mails, web pages and 
phone services – between customers of 
different ISPs to be exchanged between 
those ISPs.  

The geographically closer this happens, 
the better the performance. 

Currently, nearly all such data that is 
generated in the North-east is sent via 
a peering point in Edinburgh, or more 
often London, before it reaches its end 
destination.  

That means if someone in Aberdeen 
is sending an e-mail to a customer in 
Inverurie, the e-mail may travel down to 
London and back north again before it 
reaches Inverurie.

With an Aberdeen peering exchange 
that e-mail would never leave the North-
east, therefore speeding up the time it 
takes to get from A to B as it has less 
“distance” to travel and less “traffic” to 
compete with.  

This is a project we are working on in 
conjunction with brightsolid and LINX 
– the London Internet Exchange – and 
something about which we would like 
to hear the views of Business Bulletin 
readers.

The internet has become an intrinsic part 
of our lives, and whether we like it or not 
that won’t diminish going forward.  

Therefore, by arming local businesses 
with tools that can reduce costs, 
improve connection speeds and increase 
efficiencies, we can help support the 
North-east economy to grow stronger.

by Neil Christie,
managing director,
Converged Communication 
Solutions
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Business
Bites

THERE is no city in the United 
Kingdom, perhaps Europe, more 
closely associated with the word 
“innovation” than Aberdeen. 

Longer-term history apart, that status is 
guaranteed by almost half a century of close 
relationship with the oil and gas industry, 
the continuing success of which is utterly 
dependent on constant innovation.

It is tempting in an environment of ongoing 
change and further sophistication of 
equipment and techniques to take what has 
gone before for granted.  

Why would anyone stop to ponder the 
extraordinary evolution which has occurred, 
within a relatively short space of time, to take 
us to the point that has now been reached? 

Yet, in the interests of future understanding, it 
is essential to do so.

That was the thinking which underpinned the 
establishment of “Capturing the Energy”, an 
extremely complex and challenging archiving 
project which has been developing from its 
base within Aberdeen University for the past 
decade. 

It was my privilege, as a recently retired UK 
Energy Minister who had done my best for 
the interests of the North Sea industry, to 
speak at the inaugural conference in 2006 
and to be made patron of the project – not, I 
should hastily add, an onerous role!

One summary of what “Capturing the 
Energy” is about noted: “As the home of the 
industrial revolution, the United Kingdom 
has unparalleled archive records of world 
pioneering industries such as steel, textiles 
and banking … These records are a national 
cultural asset.  

“They offer society a tangible understanding 
of the local, national and international 
importance of a business and industry. 

“‘Capturing the Energy’ wants to work with 
this industry to ensure that an equally rich 

body of paper and electronic records are 
preserved and exploited for the industry’s 
gain and benefit of society.”

When historic industries were taking shape, 
there was a culture of writing everything 
down in the old way.  

Even during the first few decades of the 
North Sea, typewriters now found only in 
museums would have been the nearest thing 
to  communications technology. 

A project like this serves as a reminder of 
how much the world has changed, so quickly 
– and how professions like archivists have to 
keep up.

“Capturing the Energy”  has relied hugely on 
the goodwill of all the industry participants – 
government, regulators, companies, supply 
chain and of course the men and women who 
worked in every aspect of it.  

Overwhelmingly, the necessary co-operation 
has been forthcoming. 

But this really is a project that prompts the 
question: “How long is a piece of string?”. 

It could go on for ever.

One of the most tangible outcomes so far 
has been the Frigg Field archive, assembled 
and put on-line to coincide with Frigg’s 30th 
anniversary, with massive inputs from both 
the UK and Norwegian sides of the North Sea 
divide. 

Of course, it tells not only the technical story 
but also embraces the experiences of the 
people who worked there over these three 
decades 

In general, “Capturing the Energy” will be 
a permanent reminder of how Aberdeen 
gained the status of Innovation City of Europe 
and one of the great oil and gas capitals of 
the world. 

It is a story which is not only about the past or 
the present but will surely inspire innovators 
of the future.

Pondering an 
extraordinary evolution
by Brian Wilson

Brian Wilson 
looks at the 
issues facing 
North-east 
business. A 
journalist and 
former Labour 
MP, he held five 
ministerial posts 
including UK 
Energy Minister. 
He is now a 
UK Business 
Ambassador, 
and chairman 
of Harris Tweed 
Hebrides
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Member 
News

Recognition for fundraisers
OUTSTANDING fundraisers in the cultural and heritage 
sectors will be recognised for the first time this year at the 
Arts & Business Scotland Awards.

Nominations have opened for the 30th Anniversary Awards 
which now include a new Fundraising Excellence category. 

Arts & Business Scotland’s Chief Executive David Watt said: 
“This is an exciting year for Arts & Business Scotland as we 
celebrate our 30th annual awards recognising excellence in 
cross-sector collaborations. 

“Not only are we searching for the most innovative and 
creative partnerships from the business and cultural sectors 
but this year we are seeking to recognise a fundraiser or 
team of fundraisers which has outperformed others in the 
cultural and heritage sectors.” 

Nominations will close at midnight on September 30 and 
the shortlist will be announced in November. 

—
Aker in Vietnam
AKER Solutions secured a contract from Idemitsu Oil 
and Gas Co, Ltd. to provide engineering services for the 
development of oil and gas resources in the Nam Con Son 
basin offshore Vietnam.

It is the first time Aker Solutions teams up with Idemitsu on 
a project in Asia Pacific and marks an expansion into a key 
new market, Vietnam. 

—
Lego piece of recruitment jigsaw
RICHARD Irvin Energy Solutions is investing in the future 
with their new and improved apprentice recruitment 
process which includes Lego-based practical tasks 
designed to encourage collaborative working and problem-
solving. 

The revamped programme will ensure the company is well 
placed both for business growth and to meet any skills 
shortages in the future.  

The practical group sessions encourage team work and 
participation, ensuring that the Company recruits the right 
competences and committed individuals.  

Kim Woolner, HR director, said: “These sessions have 
been designed to make the candidates feel at ease while 
simultaneously bringing out the best in them.  

“Using tools like the Lego allows them to work with familiar 
products and demonstrates their team working and 
collaboration skills.  To date, the assessment days have gone 
extremely well and we are in the final interview stages.”

Richard Irvin is recruiting a total of 13 apprentices across 
various disciplines.

—
Expro wins Indian work
INTERNATIONAL oilfield services company, Expro, has 
been awarded new contracts from India’s Oil and Natural 
Gas Corporation Ltd (ONGC). 

They are worth more than $17million over three years and 
Expro will work on ONGC’s assets throughout western and 
eastern areas of India. 

Explore oil and 
gas opportunities 
in Latin America
Sweeping government reforms have 
opened up Mexico’s oil and gas 
industry, with the next bidding round 
opening in December. 

Colombia has experienced a dramatic rise 
in energy production in the last decade and 
the president is soon to be in the UK signing 
agreements.

The Chamber’s global network can keep 
you up to date with the opportunities and 
intelligence that help your business forge 
ahead in the region.

Contact Joan Young on 01224 343 962 or 
internationaltrade@agcc.co.uk to keep 
your finger on the Latin American pulse.

www.agcc.co.uk/international-markets

33

O
PI

N
IO

N
 | 

S
E

P
T

E
M

B
E

R
 2

0
16



Opinion
Iain Hamilton

Succumbing to the 
entrepreneurial bug

EVER since the age of 19, 
when I came to within a week 
of purchasing the lease of a 
restaurant in Belfast, I have had 
an entrepreneurial bug in me.  

After the sale of the restaurant fell 
through, I forced the entrepreneurial 
bug away, moved to Scotland and 
started a career in recruitment. 

I worked with an agency in Inverness 
and then another when I moved to 
Aberdeen. 

I moved to Aberdeen in the middle of 
an oil boom and when the rest of the 
UK was still feeling the effects of the 
recession. 

It seemed like a great opportunity and I 
got stuck in. 

After a while, I had developed a 
very successful desk with consistent 
revenue, but something wasn't quite 
right. 

I had my most successful month and 
at the end looked back at the revenue 
I had taken in, the people I had placed 
and the effort it had taken. 

I suddenly realised that this was not 
value for money, it could be done in a 
better way, and it wasn't a sustainable 
business. 

Sure, I could have continued making 
the revenue, but when you realise that 
your service is not cost-efficient, and 
it can be done better, then you realise 
your days are numbered. 

It might not happen tomorrow or the 
next year but at some stage, someone 
will arrive with a significantly better 
service model or companies will bring 
their recruitment function in-house to 
save money.

After this realisation, I joined Wood 
Group as part of the in-house 
recruitment function. 

Shortly after I joined, I was involved in 
boosting their social media presence 
and planning for how we would bring 
the recruitment function in-house, 
removing the need for third party 
agency suppliers. 

Over the course of the next year, 
we created the strategy, delivered a 
training campaign to our recruitment 
team globally, improved the efficiency 
of the function by over 60% and made 
significant cost savings.

A while later I felt the entrepreneurial 
bug rise again. 

I found myself thinking that the service 
model we had created could be the 
new way of delivering recruitment 
services I had considered when 
working in an agency. 

After all, the model had delivered 
significant benefit to the large 
corporate FTSE100 business but also 
had big advantages for the smaller 
independent brands who are provided 
a recruitment function bespoke to their 
needs.

Now I am running People Traction. 

My aim is to reinvent the way 
companies recruit and to deliver a 
sustainable service. 

To me, sustainability in recruitment 
means having talent pools engaged 
with the employers brand ready 
when you need to hire, a cost base 
that clients feel comfortable with for 
the long term and a service which 
is focused on being ready for the 
future, whether that means growth or 
otherwise. 

Although times are tough in Aberdeen 
at the moment, this is a time where 
local businesses can build world class 
teams and can prepare for what the 
future brings.

by Iain Hamilton,
managing director,
People Traction
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Member 
News

Salon success
TWO young entrepreneurs have tripled their projected start-up figures and 
created 21 new jobs in the first 10 months in business. 

Jennifer Linton and Joanna Macdonald, launched Aberdeen hair and beauty 
salon, Linton & Mac, in the Netherkirkgate in September last year and now have 
more than 3,000 clients on their books.  

They projected a revenue of £700 a day but Linton & Mac is now taking in 
on average £2,000 per day and is well underway to reaching a turnover of 
£500,000 in its first year of trading. 

—
Innovation Network launched 
THE Industry Technology Facilitator (ITF) has launched a new global online 
Innovation Network to raise the profile of oil and gas SMEs direct to its 
membership of operator and service companies.

Available at https://network.itfenergy.com/, the Innovation Network is an active 
online community enabling oil and gas SMEs to promote their technologies and 
services direct to end users and also keep up to date with the latest technology 
needs of the industry.

All technology organisations with less than 250 employees can post a free profile 
on the Innovation Network including a company description. Companies can also 
sign up for premium and elite subscriptions which offer a number of additional 
benefits from posting videos, case studies, available technologies and field trials 
to securing exhibition space at the annual Technology Showcase and receiving 
regular updates from ITF members.

Joanna Macdonald and Jennifer 
Linton of Linton & Mac 

Is positive discrimination 
a good thing?

Hot Topic
Page 38
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Will you 
be there?
The finalists have been announced for the 
Northern Star Business Awards, Aberdeen 
& Grampian Chamber of Commerce’s 
annual accolades for successful businesses 
across the region.
The awards recognise companies in the North-east for their 
exceptional accomplishments across a range of fields from 
energy to innovation, people development to customer service.

The winner of the final award, for lifetime achievement, is 
announced on the night.

The winners are announced at a glittering ceremony at the 
AECC on September 22, hosted this year by broadcaster and 
journalist Louise Minchin.

Over £6,500 was raised for local charities through the 
generosity of the hundreds of guests who attended last year’s 
event and the Chamber has chosen the organisations that will 
benefit from the 2016 awards as Absafe, CLAN Cancer Support, 
North East Sensory Service, the Royal National Lifeboat 
Institution and Scarf.

For information regarding attendance or sponsorship, visit
www.northernstarawards.co.uk, call 01224 343901

BOOK
YOUR TABLE

NOW

Thursday
September 22
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#TimeToShine
www.northernstarawards.co.uk

Best Campaign of the Year
• Aberdeen Festivals

• Korero PR and SMART, in 
partnership Robert Gordon 
University (RGU)

• Step Change In Safety

• Tricker PR

Outstanding Contribution 
to the Energy Sector
• FIS Chemicals

• Optimus Seventh Generation

• READ Cased Hole

Overall Business of the Year
• Balmoral Group Holdings

• FIS Chemicals

• Hudsons Catering

Rising Star
• Hutcheon Mearns - Julita 

Stachowiak

• Mackie's of Scotland - Stuart 
Common

• Sureclean - Mathew Pirie 

Student Placement
• Aberdeenshire Council

• Johnston Carmichael

• Marathon Oil 

The Green Award
• Deeside Activity Park

• Scarf

• VG Energy

Congratulations to our finalists

View the full list of awards and finalists on our website
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Ferguson Legal is a distinctive, 
award winning, bespoke specialist 
commercial law practice reinventing 
the way law firms work.

The focus of Ferguson legal is your 
business and they aim to work 
with you as part of your team to 
provide you with the legal support 
and insight to make informed, risk 
controlled, commercial decisions.

The team has years of experience 
in commercial, compliance and 
regulatory matters in many 
sectors including oil & gas, 
renewable energy, construction, 
manufacturing and transport.

Ferguson Legal are commercially 
driven and deliver both preventative 
and reactive advice.

Carole Ferguson,
managing director, 
Ferguson Legal

Business lessons 
I’ve learned

What makes a good leader?
TO ME, a good leader is confident and a good communicator (great talker 
and better listener). For me, it’s about working together to get the best 
out of everyone. 

How do you generate innovative thinking from 
within your company?
#getlawsavvy is our hashtag and the business is built on this philosophy. 
Witnessing first-hand the problems faced by the oil industry, and the 
immense pressure to cut costs, I decided to start an outsource offering 
for all industries. Cutting costs is one thing, but there is no need to risk not 
having legal advice required. My clients love having the personal service 
without the full-time commitment, as well as the option of having their 
lawyer work remotely or in the office.

If you could make one thing happen tomorrow 
that would benefit North-east Scotland, what 
would it be and why?
The one thing I would change is that of the perception of the North-east 
Scotland as only known for oil. The area has so much more to offer and 
is an amazing tourist destination; for culture, fishing, golfing and not to 
mention the award winning beer and gin. For example, take the success 
story of Brewdog.

What makes your company, and what you do, 
unique?
We are distinctive: an award-winning, bespoke specialist commercial law 
practice reinventing the way law firms work. We are proud to be different, 
Ferguson Legal’s communication channels are quite different, we try to 
make the industry more approachable and fun through our marketing - 
when someone says “I understand that now” or “I loved your blog on….” it 
means I have reached or communicated an issue from a different angle, 
making difficult issues or situations clearer.

How do you measure success?
To me, success is loving what you do every day and the buzz of having 
happy clients; customer satisfaction is paramount. I love meeting new 
people and being able to help them, providing advice and assistance for 
individuals and corporations. I am a commercial lawyer with extensive 
expertise since 2000, in Health & Safety and Environmental and a 
specialism in corporate criminal defence, compliance and regulatory work 
using these skills to help others makes me proud and happy.
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Policy
Update

Will new business taxes 
fix the skills shortage?

Join the conversation
@chambertalk

THE UK Government introduces skills 
levies on businesses in April next 
year, as they try to encourage more 
businesses to invest in the British 
talent pool.

The Apprenticeship Levy and the 
Immigration Skills Charge will attempt to 
encourage businesses to invest in UK staff 
and provide a disincentive to recruiting 
foreign citizens.

The Apprenticeship Levy asks employers 
with an annual payroll bill of more than 
£3million to pay a tax of 0.5% of their bill. 

All employers, even those who do not pay 
the levy (that is, SMEs and charities), will be 
able to use a portion of the funds collected 
to pay for apprenticeships.

The introduction of the levy was 
announced by the UK Government last 
year, but since skills and apprenticeships is 
a devolved issue, the Scottish Government 
will be responsible for determining what 
Scottish revenues will be used for. 

Despite the implementation of the levy 
being less than nine months away, there is 
still a lack of clarity around the collection 
of the levy, eligibility criteria and what the 
Scottish Government will use the funds on. 

The Immigration Skills Charge charges 
large businesses £1,000 and SMEs £324 for 
each employee they hire under a Tier 2 visa. 

Exemptions will apply to PhD-level jobs, 
people transferring from a Tier 4 student 
visa to a Tier 2 visa, and staff with a salary 
higher than £150,000. 

While the UK Government has indicated 
that they wish the revenues raised by these 
levies to be used by businesses to deliver 
more apprenticeships, both levies fail to 
address the root cause of the UK’s talent 
shortages. 

Last year, a UK Commission on 
Employment and Skills survey found 
that employers are already more likely to 

respond to skills gaps by increasing their 
training activity (68%) than by recruiting 
non-UK nationals (10%).

Furthermore, apprenticeships alone will 
not equip British employees for high-
skilled positions in the disciplines with the 
most serious shortages like engineering, 
medicine and IT. 

The UK Government should also work to 
make sure the education system prepares 
and inspires students to enter these 
specific careers.

Such reforms would likely take many years 
to produce results, but the results would be 
sustainable. 

Penalising employers who recruit from 
abroad when they have little alternative 
will only increase their costs, as stated by 
the Academy of Medical Sciences, the 
British Academy, the Royal Academy of 
Engineering and the Royal Society. 

Businesses have already faced additional 
costs on their activities during 2016 with 
the requirement for pension auto-
enrolment, the introduction of 
the living wage and the Brexit 
vote causing instability with the 
currency. 

The Apprenticeship Levy and 
the Immigration Skills Charge will 
add complexities to the labour 
market and make the British 
business environment less 
competitive globally. 

So far, the Chamber 
has met with UK 
ministers and local MSPs 
and responded to the 
Scottish Government’s 
apprenticeship levy 
consultation. 

We will continue to represent 
our members’ views to ensure 
that North-east businesses 
have a say on these new costs.

New skills 
changes come 
into effect
What impact will 
they have on your 
business?

Send your views 
to Irina Bonavino 
at irina.bonavino@
agcc.co.uk. 
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“IN AN ideal world, everyone would be offered professional opportunities based on 
merit; nobody wants to think they got their position because of an arbitrary quality over 
which they have no control.

Unfortunately however, we are still some way from achieving diversity in positions of 
power. Positive discrimination, however inequitable it might seem in the short term, 
ultimately compels organisations to break the mould. If real change is to occur, we need 
women and minority groups to appear as visible role models in those positions. If I am 
ever fortunate enough to be given an opportunity as a result of positive discrimination, 
I will take it with both hands and spend every day in the role demonstrating to my 
superiors why I deserved that position on my own merit. And after me, dozens more will 
follow, until it becomes the norm.”

“I AM indifferent about whether a man or a woman fills a post. There should be no such 
thing as positive discrimination.  People should be employed simply on merit.

If someone wants to do a particular job, irrespective of their gender, they can be 
outstanding if they work hard at it.

If a person does not have the confidence or ability to do a job, but are simply hired in 
the name of 'positive discrimination' they would constantly have to be encouraged and 
pushed. I don’t want to do that in my business and I simply don't have the energy to do 
that - I need someone who will take on a task and run with it – simple.

My business is bespoke cake-making and I think it is fair to say that, in the past, cake-
making used to be an industry dominated by women since women were stereotypically 
the ones who spent the most time in the kitchen with their mums and grandmothers. 
These days I would say it's a fairly even split of male and female. 

I employ both male and female and it is done simply on ability, nothing to do with 
gender.”

Is positive discrimination 
a good thing?

Oyin Adekola, ,
owner,
O’Caykx

Hot
Topic

DO YOU HAVE AN OPINION 
YOU'D LIKE TO SHARE?

business.bulletin@agcc.co.uk

“IF WE want more innovation we don’t need positive discrimination but we do need more 
diversity in our workplace. Studies consistently show that with more diversity, companies 
do better because people with different mind-sets, background and experience solve 
problems in different ways. 

Someone should not be promoted because they belong to a minority group, promotion 
should be because of skills or talent. Deirdre Michie, CEO, Oil and Gas UK, a strong female 
role model, is a true source of inspiration with a strong and proven background.

There should be investment in making sure everyone has the opportunity to learn a talent 
or trade, through funding, and more support at school level to help people fulfil their full 
potential.

Traditionally male-dominated industries are suffering and I don’t believe that quotas will 
solve anything. Re-assessment of workplace culture would not go amiss and would go a 
long way to re-addressing the balance.”

Jo Robinson,
regional director,
VisitScotland

Sheryl Newman, ,
managing director,
Appetite for Business 
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Wednesday October 5 • Aberdeen • www.powerofdiversity.co.uk

“Strength lies in 
differences, not in 
similarities”
STEPHEN COVEY,  
US EDUCATOR, AUTHOR AND BUSINESSMAN 

DIFFERENT IS GOOD
Full day conference 
covering all topics of 
diversity in the workplace
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Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining

A month in 
social media...
Top tweets

#WellConnected

James Dunphy
@JamesDunphy

Also thanks to colleagues @
chambertalk @AGCC_Irina @
AGCC_Liam @AGCC_Rachel 
for another excellent event 
#ultimatebusinessnetwork

Business is Fierce
TWO former oil industry workers have invested their 
redundancy payments to launch Aberdeen’s only micro-
brewery.

Supported by a few small investors Dave Grant, managing 
director, and David McHardy, operations director, have 
raised £250,000 for new brewery premises and equipment 
to launch Fierce Beer Ltd.

It started off last year as a home-brew sized business 
operating from Great Western Road selling products to 
local craft beer bars. It is now located at its micro-brewery 
site on the Kirkhill Industrial Estate and produces eight 
beers in its core range which can be found in bars from 
John O’Groats to London.

In the first two months of business it produced more than 
20,000 litres and already it is to expand into the premises 
next door to accommodate plans to open an off-sales 
bottle shop, offer tasting tours and provide extra storage 
space to store barrel-aged beers.

—
Food & drink support seminar
MACLAY Murray & Spens LLP, in conjunction with 
Grampian Food Forum and Scottish Enterprise, is hosting a 
free seminar on September 14 on expanding your business, 
whether into new products, markets or territories.

Against the backdrop of the current economic and industry 
challenges, Scottish Enterprise’s Ian Garrett will discuss 
the practical benefits and support that Scottish Enterprise 
offers to food and drink companies to help them to grow 
and compete in UK and international markets. 

Julie Brown and Susan Snedden, intellectual property 
specialists from MMS, will discuss the impact that 
expanding your business will have on your IP, how to ensure 
you have the correct protections in place and how to deal 
with infringements.

Paul Duncan of Duncan’s of Deeside, a third generation, 
award winning family run bakery with over two decades 
of experience, will share his experiences of the company’s 
recent expansion into the gluten-free and free-from market 
under a joint venture with Pulsetta Foods.  

—
Naples contract for Next Geosolutions
NEXT Geosolutions, an independent geoscience and 
engineering service provider, has secured a €1.25million 
(£1million) mapping and survey contract with Naples Port 
Authority for the Archaeological Sites Mapping Project, 
based in the Port of Naples.

The project, started in July and is due for completion by 
December.

Next Geosolutions carry out marine survey techniques 
including high-resolution bathymetry, morphology, shallow 
geology and magnetometric surveys of the ort’s internal 
waters. 

The interpretation of the sea bed will provide a foundation 
for accurate mapping on a large scale.

BodyLogic @bodylogicmt

Nigel is loving reading his first 
Business Bulletin @chambertalk

FierceBeer @fiercebeerco

@chambertalk @AGCC_Mary 
great to see the amazing Chamber 
ladies today. Thanks again for all 
your great advice and guidance

Cresent @Cresenttweets
Membership renewed... already 
feeling the benefits... Easy access 
to good business advice always 
appreciated! @chambertalk

Member 
News
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UKCS safety continues to improve
PERSONAL safety performance across oil and gas 
operations on the UK Continental Shelf continued to 
improve in 2015, according to the 2016 Oil & Gas UK Health 
& Safety Report.

There were no reported fatalities and reportable injury rates 
for the offshore oil and gas industry – using a metric set 
by the regulator – were lower than other sectors such as 
manufacturing, construction, retail and education.

The lost time injury frequency rate on the UKCS was below 
the European average and lower than Norway, Denmark 
and Ireland.

The category of dangerous occurrences - which captures 
oil and gas releases, fires or explosions, dropped objects 
and weather damage - was also down overall, recording 
almost a 30% fall between 2013 and 2015. 

Within that category, the total number of oil and gas 
releases rose slightly by 9%, with the majority of these 
classified as minor, while major releases remained the same.

A rise in minor releases could partially reflect that more and 
more operators are using technology which helps detect 
the smallest of escapes. New reporting criteria also came 
into place in the second half of 2015 and now includes 
releases not deemed reportable under previous legislation.

—
PLUS initiative thriving
POLARIS Learning, an Oldmeldrum-based training, 
development and competence specialist has now had 650 
people sign up to its online and blended learning portal, 
PLUS, since it was launched in January last year.

PLUS is being used as a means to reduce training costs and 
support compliance across the global oil and gas industry 
and other sectors.

Polaris Learning is believed to be the first training provider 
anywhere in the world to offer both Scottish Qualifications 
Authority (SQA) assessor and verifier awards online and 
through blended learning to individuals and organisations.

The company, which employs 18, is an official SQA centre 
and through online and classroom learning offers an 
extensive range of the national organisation’s qualifications.

—
ATR merges with Centurion
CENTURION Group and ATR Group are to merge to create 
a global player in the oil and gas rental equipment and 
services market.

The group, which will have a combined turnover of over 
£100million, will operate from bases in the UK, Netherlands, 
Caspian, Singapore, Australia and the US.

It will continue to be headquartered in Aberdeen with ATR’s 
chief executive, Keith Moorhouse, and chief financial officer, 
Euan Leask, becoming CEO and CFO respectively. 

Centurion’s acting CEO Peter Stuart will take on the role 
of chairman of the combined entity, while Alan MacLeod, 
Centurion’s CFO, will assume the role of director of 
integration.
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For full course 
listings visit
www.agcc.co.uk/courses

For more information
Susan Staniforth 

T 01224 343917
E training@agcc.co.uk

Vocational 
Qualifications
Scottish Vocational 
qualifications are based on 
standards of work-based 
competence, designed 
by Sector Skills Council in 
partnership with industry and 
awarding bodies. There are no 
tests or exams, competence 
is assessed in the candidate's 
own workplace.

FOR MORE INFORMATION
vqs@agcc.co.uk
www.agcc.co.uk

September
Date Course

15
Thu

Commodity Coding System for International Trade
Avoid penalties for wrongly assigned codes

15
Thu

HM Revenue and Customs END Use Awareness (1/2 day)
Take advantage of the Shipwork End Use (END) system and navigate 
the rules 

20
Tue

Essential Supervisory Skills
Bridging the gap between doing and supervising

21
Wed

Finance for non-Finance Managers (2 days)
Understand financial accounts, balance sheets, P&L

28
Wed

BCC Export Documentation Explained 
Understand what is involved in documentation - save time and 
money 

28
Wed

Union Customs Code and Authorised Economic Operator 
Overview of changes and compliance requirements effective from 
May 1, 2016

October
Date Course

4
Tue

Winning More Bids
Produce professional proposals/tenders which stand out from the 
competition 

5
Wed

Report Writing
Write clear, concise and effective reports that achieve objectives

11
Tue

HR for Non HR Managers
Knowledge and techniques for managers/directors/supervisors who 
perform HR duties

12
Wed

Essential Leadership
Maximise your impact as a leader through an interactive exploration 
of your potential

19
Wed

Project Management – The Fundamentals
Learn the typical life cycle of a project, role of the manager, team and 
stakeholders

25
Tue

Customer Service Excellence
Excel at customer service internal and external

Training
Calendar

November
Date Course

2 
Wed

Reviews and Appraisals
How to ensure maximum benefit to individuals and companies

2 
Wed

Essential Managers (2 days)
For new managers or a management refresh

NOW OFFERING
National Accredited 
Training Programme
We offer a range of export 
training courses endorsed 
by the British Chambers of 
Commerce (BCC) National 
Accredited Trade Training 
curriculum. These courses will 
equip business  with a highly 
skilled workforce ready to take 
on international markets

Speak to us for more 
information
T 01224 343917
E training@agcc.co.uk
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Events 
Calendar

Thanks to our sponsors

Book events online at www.agcc.co.uk/networking-events

Date Event Time

6
Tue

Intelligent Energy Business Breakfast
AECC, Aberdeen

7am - 9am

7
Wed

Engaging your customers -
what’s the secret? 
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

8
Thu

City Connections
The Aberdeen Altens Hotel, Aberdeen

11.45am - 2pm

15
Thu

Your business is their future
The Aberdeen Altens Hotel, Aberdeen

9.15am - 11.30am

15
Thu

Northern Star Finalists Reception
MacDonald Pittodrie House Hotel, 
Aberdeenshire

4.30pm - 6.30pm

16
Fri

Women Mean Business
Ardoe House Hotel & Spa, Aberdeen

11.45am - 2pm

19
Mon

International Trade Forum
(International Network members only)
AGCC, Aberdeen

1pm - 2pm

22
Thu

Northern Star Business Awards
AECC, Aberdeen

6.30pm - 12.30am

27
Tue

Speed Networking
Waterloo Quay, Aberdeen

11.45am - 2pm

29
Thu

Get Connected
AGCC, Aberdeen

8am - 10am

30
Fri

Doing Business in Russia
AGCC, Aberdeen

11.45am - 2pm

September

INVITATION ONLY

NON-MEMBERS

Promoting 
Scotland 
online
Thursday November 3, 2016
Meldrum House, Oldmeldrum

BOOK NOW
agcc.co.uk

Charlie Smith director of 
marketing at VisitScotland 
explains the importance of 
digital in promoting Scotland 
to the world. 

Mechelle Clark owner of Melt, 
Aberdeen's first grilled cheese 
sandwich shop talks about 
the ups and downs of putting 
yourself out there on social 
media.
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On the 
Move

George Thom

St James’s Place Wealth 
Management (SJPWM) has 
appointed George Thom as 
a partnership development 
manager.

George had a 38-year career 
at RBS/NatWest . His role is 
to support the continuous 
growth of SJPWM by 
attracting new financial 
advisers and practices, 
as well as supporting the 
existing 30 partner practices.

Liz McIntyre

The Board of North East 
Scotland College has 
appointed Liz McIntyre as 
the new principal and chief 
executive.

Liz will take over from 
Principal Rob Wallen, who 
announced his retirement 
earlier this year.

She is currently principal and 
chief executive of Borders 
College, the regional college 
for the Scottish Borders.

Natalie Simpson

Savills has made a senior 
appointment to its 
residential development 
sales team with the addition 
of director, Natalie Simpson, 
who will drive the business 
forward in Edinburgh and 
the East of Scotland.

Natalie has worked in the 
Edinburgh property market 
for the past 20 years, more 
latterly as managing director 
of David Phillips Furniture 
Scotland. 

Diane Marshall

Diane Marshall has been 
appointed community 
manager for Aberdeen with 
Deliveroo which works with 
restaurants to deliver their 
food to homes and offices.

Diane’s appointment 
comes after working for the 
company for six month in 
the operations department. 

Her new role is a blend 
of account management, 
marketing and sales.

Adrian Watson

Aberdeen Inspired has 
appointed Adrian Watson, 
former Police Scotland 
chief superintendent and 
divisional commander, as 
chief executive. He succeeds 
Gary Craig who steps down 
after nearly two years in the 
position.  Adrian held various 
roles in Grampian Police and 
Police Scotland during 30 
years’ service.

Geoff Cooper

Business organisation 
Aberdeen Inspired has 
appointed Geoff Cooper as 
city centre manager. 

The newly created role 
is being supported by 
Aberdeen City Council. 

Geoff has more than 25 
years’ experience in the food 
manufacturing industry.

Felicity Forbes 
Davidson

Felicity Forbes Davidson has 
been promoted to associate 
at independent chartered 
surveyors DM Hall.

Felicity, who trained and 
qualified with the firm, 
operates from both its 
Aberdeen and Inverurie 
offices.

Dave Blackburn

Petrofac has appointed 
Dave Blackburn, formerly of 
Hess Corporation, as senior 
vice president engineering 
and operations, based in 
Aberdeen.

Dave will be responsible 
for the business unit’s 
engineering and operations 
services across Europe.
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ARE YOU ON THE MOVE?

Let us know at 
business.bulletin@agcc.co.uk

Fraser Louden

EV, a specialist in well 
diagnosis, has appointed 
Fraser Louden as chief 
executive officer.

He has more than 28 years’ 
of industry experience within 
a range of oil and gas service 
companies. He joins EV from 
his most recent position as 
managing director at ALS 
Oil & Gas, Houston.

Angela Mitchell

Just a year after opening 
its first clinic, Body Logic 
has expanded with the 
appointment of Angela 
Mitchell as a therapist in its 
Peterhead clinic.

As well as being a fully 
qualified remedial, sports 
and Swedish massage 
therapist, Angela is also a 
registered nurse.

Andrew Mitchell

AISUS Offshore has 
strengthened its team in 
Aberdeen as it continues 
to grow its UKCS position 
and gears up for significant 
overseas expansion.

Andrew Mitchell has been 
appointed as business 
development manager to 
support the company’s plans 
for future growth, as it looks 
to enhance its products and 
services to meet industry 
demand.

John McGuigan

Aberdeen Harbour Board 
has appointed John 
McGuigan to the newly 
created role of operations 
manager.

He will plan, direct and 
control the full spectrum 
of land based operational 
activities within the port, 
working with customers, 
port users and the Harbour’s 
safety department, to 
delivering a safe working 
environment. 

Alastair Blake

Patent and Trade Mark 
attorneys HGF Aberdeen 
are delighted to announce 
the recruitment of European 
Patent Attorney, Alastair 
Blake.  

Alastair has seven years 
of experience in patent 
profession and specialises in 
oil and gas technology.  

Ciara McGarry and Gavan Ward

Independent drilling fluid specialist FOCUS has strengthened 
its environmental team with the addition of two new staff 
members. Ciara McGarry and Gavan Ward have joined the 
Aberdeen-headquartered oil and gas service company 
following its acquisition of environmental legislative and 
corporate compliance consultancy Trilogy Environmental 
Solutions.

Ciara joins FOCUS as principal environmental consultant 
after eight years as director and senior environmental 
consultant at Trilogy. Gavan Ward founded Trilogy 
Environmental Solutions in 2009 and joins FOCUS as 
environmental business development manager. 

Rob Morson and 
Shane Voigt

International law firm 
Pinsent Masons has 
announced plans to launch 
an infrastructure-focused 
practice in Johannesburg, 
South Africa.

The firm has appointed two 
founding partners to launch 
the office. Rob Morson joins 
from Bowman Gilfillan where 
he was head of construction 
and Shane Voigt joins 
from the same firm. The 
new team will join Pinsent 
Masons’ already well-
developed Africa practice 
built around the energy and 
infrastructure investment 
communities in London, 
Paris, Dubai, and Beijing in 
particular.
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On the 
Move

Ritchie Clark and Tom Lennon

Keenan Recycling has appointed mergers and acquisitions 
specialist Ritchie Clark as strategic commercial director.

For the past six years Ritchie, a qualified chartered 
accountant, has been a director of international investment 
banking firm, Simmons and Company specialising in 
managing and advising on deals in the energy industry.

The company has also appointed Tom Lennon as its 
transport and operations manager. Tom will be managing 
the company’s nine vehicles in the Central Belt and will 
be involved in the recruitment and training of the firm’s 
expanding workforce.

Debbie Anderson and Lesley Tierney

Following a period of expansion and including a recent 
rebranding exercise, North-east architect practice Lippe 
Architects + Planners has appointed two new associates 

In response to continued demand from clients the firm, 
which has offices in Aberdeen and Inverurie, has promoted 
Debbie Anderson and Lesley Tierney.

Debbie has been with the practice for 10 years and Lesley 
joined the company at the end of 2014.

Vee Pretorious, Graeme Mackay and Raeanne 
Farquhar

Following recent organisational changes, VisitAberdeenshire 
has made three integral appointments.

Raeanne Farquhar joins the destination management 
organisation (DMO) as tourism executive. She is responsible 
for increasing and managing leisure groups and events 
visiting the area. 

Graeme Mackay has been recruited as Ambassadors 
Programme executive to advance the successful Aberdeen 
Ambassadors scheme. He will work with academics and 
industry leaders to boost the number of conferences and 
corporate events coming to the region. 

Vee Pretorius also joins the organisation as PA and admin 
assistant. Following a varied career, most recently in the oil 
and gas industry, she will play a vital role to the success of 
the newly formed DMO.  

There is now a team of 15 promoting Aberdeen and 
Aberdeenshire globally to both business and leisure tourists.

ARE YOU ON
THE MOVE?

Let us know at 
business.bulletin@
agcc.co.uk

Rachel Elliott

Rachel Elliott is taking 
up the post of manager 
at Developing the Young 
Workforce, North East 
Scotland (DYWNES) while 
Jo Golder is on maternity 
leave.

Rachel is seconded from her 
post as policy executive at 
the Chamber. 

DYWNES aims is to act as 
a single point of contact 
to support and facilitate 
engagement between 
employers and education.
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Photo
Diary
IMI CCI Annual Golf Shield - Portlethen Golf Club, Thursday July 21, 2016

EVENT MANAGED BY Have an event to organise?
The Chamber events team can help 
01224 343901 or events@agcc.co.uk

Ryan Machado

Gordon Prentice

Overall winner Ryan Machado

Andy Boggess and 
Dylan Griffith-Jones 

The winning team David Brydon, Dylan Griffith-Jones, Misha Singh 
and Chris McWilliam,
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NEXT MONTH IN THE BULLETIN

October
focuses on the economy

Brexit, the North-east 
outlook

Shaun Riordan from Aurora 
takes a regional view

—
The Nostradamus project
How did our forecasters  
fare when asked for their 

2016 projections?
—

Hot topic
What’s your  

nightmare scenario  
for 2017?

—
Northern Star winners review

Who won what at the  
North-east’s premier 

business awards

Lands on desks October 7
Login to agcc.co.uk and select 'Business Bulletin' as an interest to have your copy delivered

For advertising opportunities contact Jim Bruce on 01224 343905

What to look forward to in your 
Business Bulletin in 2017

Theme Theme

February Skills August North-east's finest

March The sea September Energy

April North-east business week October Numbers

May North-east abroad November Science

June North-east at home December Building the future

July The land



New 
Members
ABC Events Scotland Ltd
Complete event management company

Unit 3 Castings Road 
Middlefield Industrial Estate 
Falkirk   
FK2 9HQ

T 01324 622228
E info@abc-events.co.uk
W www.abc-events.co.uk
C Bob Scott - Managing Director
_
Abersea Engineering Limited
A multi-disciplined engineering & field service company specialising in 
topside & Subsea control systems.

Unit 1 Burnbank Business Centre 
Souterhead Road 
Altens Industrial Estate
Aberdeen 
AB12 3LF

T 01224 875161
E melissa.norton@abersea.com
W www.abersea.co.uk
C Scott Harper - Director
_
AlbaFX
Corporate Foreign Exchange services, Helping SME and Corporate 
organisations achieve better value and more control on managing currency 
exposure and transactions.

Victoria Dock Road 
Dundee  
DD1 3JT

T 01412 808881
E info@albafx.co.uk
W www.albafx.co.uk
C Jordan Smith - Managing Director
_
Appetite for Business
Appetite for business have extensive experience of delivering improvements 
achieving a return on investment through better use of IT systems and 
empowering users on how to use the technology more correctly. Provision 
of SharePoint online consultancy through to development, IT training across 
all Microsoft Office and bespoke IT Training; Provision of automated process 
optimisation removing the need for excel spreadsheets across all business 
areas.

Unit 2/3 The Venue Building 
Grandholm Crescent 
Bridge of Don 
Aberdeen  
AB22 8AA

T 01224 824111
E hello@appetiteforbusiness.com
W www.appetiteforbusiness.com
C Sheryl Newman - Director
_
AquaTerra Training Ltd
AquaTerra Training Ltd is a leading practical health and safety training 
provider. Our extensive range of courses includes Work at Height, Confined 
Space, Rigging & Lifting, Health & Safety, Transport and Dangerous Goods.

AquaTerra House  
Tofthills Avenue 

Midmill Business Park 
Kintore
Aberdeenshire   
AB51 0QP

T 0845 2577 570
E info@aquaterra.co.uk
W www.aquaterra.co.uk
C Charlie Cameron - Training Director
_
Auto Verdi Ltd
Auto Verdi provides a fresh approach to a traditional industry, taking 
advantage of the latest technologies to deliver a safe, effective taxi service 
with customer focus at its heart using our on demand app with real time 
journey updates at your fingertips. Download the AutoVerdi App on IOS 

and Android.

T 01224 925925
E info@autoverdi.co.uk
W www.autoverdi.co.uk
C Carl Hodson - Commercial Director
_
Body Logic
Body Logic are Sports, Remedial and Swedish massage therapists with 
clinics in Peterhead and Boddam.  Also qualified in strapping and taping 
techniques and medical acupuncture. Trained in Sport Events Massage, 
we can provide massage therapists at various sporting events across 
the country to work on athlete’s pre and post event. CNHC SMTO & STO 

registered.

Office 12              
Burnside Business Centre            
Peterhead                          
AB42 3AW

T 01779 477739
E bodylogicmt@gmail.com
W www.facebook.com/bodylogicmt
C Lori Smith - Lead Therapist
_
Brand DeZign Ltd
We are Brand DeZign, an Aberdeen based creative think tank offering Web 
& Mobile Solutions to companies across Scotland and beyond. Our services 
comprise of Website Design, Web App Development, Search Engine 
Optimization (SEO) and Mobile App Developments.  Delivering tailor made 
- high performance - secured solution for your business.

361 Holburn Street 
Aberdeen                      
AB10 7FQ

T 01224 953545
E hello@bdezi.com
W www.bdezi.com
C Harry Saini - Director
_
Challenges Worldwide
Hayweight House 
23 Lauriston Street 
Edinburgh                 
EH3 9DQ

T 01312 259549
W www.challengesworldwide.com
C Madeleine White - Director of Impact
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New 
Members
Cresent
Control of Work and Health & Safety specialists with over 30 years’ 
experience. We help you make your processes, systems and training safe, 
efficient and easy. Consultancy, software, training and competence, Control 

of Work consumables.

Cresent House 
37 Abercrombie Court  
Arnhall Business Park  
Westhill
Aberdeenshire                     
AB32 6FE

T 01224 636870
W www.cresent.co.uk
C Judi Taylor - PA to CEO
_
Designtastic Limited
Branding, graphic design and marketing & communications advisory 

services.

8 Alford Place 
Aberdeen                     
AB10 1YB

T 01224 596640
E hello@designtastic.com
W www.designtastic.com
C Fiona Cowie - Director
_
Granite Financial Planning Ltd
We are a boutique financial planning firm offering investment and 

retirement planning advice

Banchory Business Centre 
Burn O'Bennie Road 
Banchory                      
AB31 5ZU

T 01261 842951
E paul@granitefp.co.uk
W www.granitefp.co.uk
C Paul Gibson - Director
_
GS Group
General insurance brokers and financial services

Empire House 
117 Grandholm Drive 
Aberdeen                       
AB22 8AE

T 01224 443503
W www.gs-group.uk.com
C Graham Hudson - Senior Account Executive

Ian Rodger Architects
Ian Rodger Architects enjoy working on a wide variety of building projects; 

house extensions/new-builds, offices, industrial and community buildings.

1B Ruthrie Terrace 
Aberdeen                  
AB10 7JY

T 01224 313080
E info@ir-architects.co.uk
W www.ir-architects.co.uk
C Ian Rodger - Principal Architect
_
Original Aberdeen FM Limited
Original 106FM is the North East of Scotland’s only 100% local commercial 

radio station

Original House 
Craigshaw Road 
Aberdeen                
AB12 3AR

T 01224 294860
E info@originalfm.com
W www.originalfm.com
C Dave McAllan – Director
_
The Visa Team Limited
Specialist on management and obtaining passports and visa for businesses 

deploying their people globally

Westpoint
Arnhall Business Park 
Westhill 
Aberdeenshire              
AB32 6FJ

T 01224 270362
E info@thevisateam.com
W www.thevisateam.com
C Neil Thomson - Managing Director
_
Workplace Chaplaincy Scotland
A confidential, caring service to people of all faiths in the work place, 

supporting staff on personal or work related issues.

c/o Aberdeen Citadel 
28 Castle Street 
Aberdeen            
AB11 5BG

T 07508 654423
E rick.brooks@wpcscotland.co.uk
W www.wpcscotland.co.uk
C Rick Brooks - Work Place Chaplain
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