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Our Partners
We thank our Premier Partners
for their continued support of
the Chamber.
Successful regions require
strong leadership to
encourage investment,
skills, entrepreneurs and
brave decisions – the
elements needed to deliver a
renaissance for Aberdeen City
and Shire.
Be part of something big.

Want to learn more?
Contact
Seona Shand, head of membership
T 01224 343929
E seona.shand@agcc.co.uk

Accelerating into
new territory
THERE is a saying that suggests
if you take care of the detail, the
big stuff will take care of itself.
And there are some merits to that
argument.
On the opposite side of the fence, Sun
Tzu was a Chinese strategist in the days
before Christ and marginally before
the AWPR was first mooted. His take
was that strategy without tactics is the
slowest route to victory but that tactics
without strategy is the noise
before defeat.
Two thousand-plus years on, there is a
clear vision of where this region can be
in the future and strategies to support
it. However, if we fail to work together
to deliver the actions that underpin this,
it could remain nothing more than a
pipe dream.
Thinking big galvanises thoughts and
actions, creates a powerful focus for
ideas that drive innovation, brings
perspective to challenging situations
and keeps us constantly evolving and
moving forward. A willingness to do
things differently is a vital element
in delivering transformation and the
benefits it can bring. But change
is scary; we need to bring our foot
soldiers on the journey.
Since the early 1970s our region has
seen an increase in population of over
100,000 - the equivalent of twoand-a-half Perth’s being built around
Aberdeen - and further future increases
are forecast. These massive changes
across the city and Shire have put
pressure on our transport and
other systems.
New infrastructure is a key pillar of the
economic strategy and the next few
years will see the realisation of several
marquee projects that are both critical
to the future of the region and will
change the way we live, work and 		
play here.

VIEWPOINT
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regional economy over the next three
decades is in excess of £6bn and that
it will enable the creation of 14,000
new jobs. Faster journey times and
better North to South connectivity
will improve business productivity,
save time, money and make us more
accessible to visitors. And, of course,
the route will enhance the quality of life
for our residents- all major factors in
economic development.
Specifically, it can be the catalyst for
delivering the Masterplan; turning
Aberdeen city centre into a unique, 21st
century, people-friendly place where
people want to live, work and spend
their leisure time.
But this represents one of biggest
changes to transport in the Aberdeen
city region in 200 years so realising
the full benefit will require a change in
behaviour from all road users. We will
all need to re-learn how we get around
the place; using alternative routes to
those we’ve always taken. They might
be a couple of miles longer but will
certainly be quicker. So, we strongly
encourage businesses and their staff
to go to www.awprgonortheast.co.uk
and do their homework!
We are on the brink of a new era for
our region. To deliver the future we
want, we must keep on thinking big
and changing fast.

Russell Borthwick
chief executive

We are getting close now to the
opening of the long awaited AWPR
with forecasts suggesting the
economic benefit it will bring to the
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“GIVEN the uncertainty, the confusion
and mixed messages that we’ve
experienced since the Brexit vote I
think the most important thing we
need to see now is a consistent level
of stability so that businesses across
all sectors can start to plan with
confidence for a future in which we’re
no longer in Europe.

Br-exit poll
LEAVING the European Union
is without a doubt one of
the biggest changes facing
businesses - regardless of sector
or size.

“Opportunities can come if the
Scottish Government is given
repatriated economic powers,
for instance over fishing and
agriculture, which would be a
boost for our region.”
Neil Clapperton,
chief executive,
Grampian Housing Association
6.

Many are concerned about the
future, others optimistic about the
opportunities it may present but all
are clear that getting the best possible
deal for the UK with the EU is of critical
importance.
Yet businesses are also concerned
about economic matters closer to
home. Our future success depends not
just on Brexit negotiations but also on
big economic decisions that must be
made here in the UK.

We, along with other Chambers, have
written to the Prime Minister to ask for
swift and radical action to tackle some
of the more basic and obvious barriers
to growth around the UK. Even the
best possible Brexit deal could fail to
support our future competitiveness
if we do not get the basics right for
growth here at home.
For our Macro issue we asked a cross
section of companies working in a
diverse range of fields to tell us what
was important to them when it comes
to Brexit, what is needed and the prize
that could be secured.

“My biggest concerns going forward
are that we will face increased red tape
and regulation which will complicate
and hamper our working relationships
with our clients in Europe and across
the world. The ease of travel which
we currently enjoy throughout the EU
should not be compromised and we
must insist government reassures us
on these issues.”
Jeanette Forbes, CEO, PCL Group

“EUROPE is an important market for
us. We are cognisant of the fact that
we will be facing new administrative
requirements for exports into the EU
and are hopeful that after Brexit we
can continue to trade with Europe
as we did as an EU member, with a
minimum cost and complication.
“Despite Brexit, we are confident
Scotch whisky will remain the preeminent international spirit drink,
therefore this will not change our
ambition in the market. We remain
confident in the future of our business
and are committed to the long-term
prosperity of the Scotch 		
whisky industry.”
Moji Shand, CEO, Duncan Taylor
Scotch Whisky

“AS a result of Brexit, the UK intends
to negotiate fishing opportunities as
an independent coastal state, deciding
who can access UK waters and on
what terms. It will see the end of the
controversial Common Fisheries
Policy, long considered by those in the
industry to disproportionately benefit
other nations to the disadvantage of
the UK.
“There are challenges to overcome.
Sustainability and conservation for the
industry’s long term viability remain
essential, with global marine regulation
deriving not only from the EU but also
international treaties and conventions.
Fisheries are devolved but UK-wide
‘frameworks’ are planned. In locations
where fishing is based, which the
North-east of Scotland knows only too
well, fishing has a significant economic
and social impact but nationally
represents a tiny percentage of GDP.
There are inevitable tensions between
scientific advice, industry demands
and competing national priorities.
“To reach agreement on international
and domestic arrangements meeting
the demands of the sector and
addressing the shortcomings of the
CFP presents a challenge and a huge
opportunity. Lobbying by the industry
and industry bodies to influence,
inform and shape policies is vital.”
Gill Summers, partner, Brodies LLP

“AS A result of Brexit, it is likely that
the North-east print industry will
experience a further rise in the price
of raw materials. The past decade
has seen the closure of UK paper
mills, coupled with the consolidation
of paper merchants. This has created
less domestic buying choice, so
an increasing volume of our paper
supplies now comes via 		
European mills.
“The challenge for us will be
retaining competitive print prices
in an increasingly cost-sensitive
marketplace. We know that our
customer base also values service
quality, so we will rise to this challenge
by offering integrated design 		
and digital support.”
Murray Alexander, managing director,
XIC

“THE hardline Brexiteers seem to be
steering our country toward the abyss.
While I would welcome a second
referendum on the deal that is (or isn’t)
negotiated, on the assumption that
we’re not given this chance, I would
sincerely hope that we can remain
within the EU customs union. Free
trade is particularly important to our
business. It enables us to order ‘just
in time’ from our European suppliers,
enabling efficiency and protecting our
cash flow. Uncertainty as to lead times,
and how long goods may be stuck at
the border, will only give us
logistical headaches.”
Findlay Leask, managing director,
Caber Coffee
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A DESPERATE concatenation of
unknowns, Brexit is still a mystery;
and a challenge in itself. Grampian
Housing Association tackles housing
inequality so anything that harms
those on below average incomes
makes our task bigger and nastier.
Don’t hurt the poor. We also want
certainty for EU nationals working for
us and immigration for the businesses
of the North-east.
“WITH much of the legislation
for marketing authorisations,
pharmacovigilance and clinical trials
being derived from the EU, Brexit
could lead to increased administration;
for example, the new EU Clinical
Trials Regulation should come into
force next year, allowing for a single
application for clinical trials across 		
the EU.
“If the UK is outside this system
companies conducting multi-centre
clinical trials with a UK element will
face additional administrative burdens.
Ultimately, the effect that Brexit has on
the pharmaceutical and life sciences
sector depends on the nature of the
UK’s ongoing relationship with the EU,
however Switzerland (which isn’t in the
EU) provides a good example of how
the sector could continue to thrive in a
post-Brexit era.”

“I DO not believe we will be adversely
affected by Brexit. Most of the
export business we do is with USA,
Caribbean, Central America and
Malaysia and this is much more
susceptible to the GBP/ USD
exchange rate.
“I do feel that during our time in the
European Economic Community
our business has suffered a huge
legislative burden as the UK has
tried to align engineering, technical
and safety standards with Europe.
Hopefully Brexit will allow us to move
away from this.”
Ronald Whyte, managing director,
Schoolhill Hydraulic Engineering

Joanna Boag-Thomson, partner,
Shepherd and Wedderburn LLP

“SCOTLAND’S universities welcome
the world, bringing talented individuals
to the UK and exporting excellence
in education across the globe. As
BREXIT moves from concept to reality,
protecting the position, attractiveness
and reach of UK higher education is of
critical importance.”
James Dunphy, director for the
enhancement of learning, teaching
and access, RGU

8.

“BREXIT will undoubtedly bring
challenges. For TEMS International,
I don’t see any negative impact on
business levels as our focus at present
is more international and we are not
currently doing business in Europe.
Could it restrict how we do business
going forward? As I see it, for us the
answer is yes.
“I expect there will be tariffs placed
on the UK doing business, be it
equipment or personnel. There may
also potentially be visa restrictions. For
a business like ours that relies on staff
travelling internationally to complete
projects this could hamper their ease
of movement.”
Bill Walkingshaw, managing director,
TEMS International

Contracts for city centre waste
management

Shepherd moves to
heart of Peterhead
SHEPHERD Chartered Surveyors has moved to
new premises in Peterhead to bring it closer to its
client base.
The firm, which has had a presence in Peterhead
since 1990, has relocated to a ground floor
shop front unit at 5 Chapel Street in the heart of
Peterhead town centre. The new office will be
headed by partner Andrew Sykes.

“The UK’s economic strategy is
very London and financial servicescentric but opportunities can come
if the Scottish Government is given
repatriated economic powers, for
instance over fishing and agriculture,
which would be a boost for 		
our region.”

“UNCERTAINTY is a word quoted
endlessly around Brexit. I recall
huge uncertainty about the value
of the EU to Britain year on year
long before the vote. What is certain
now is that the uncertainty will soon
end. For museums the end of EU
funding streams is a concern but the
bureaucracy around the process of
winning the funds will not be mourned.
Access to staff from Europe may or
may not be affected but GTM has
always been able to find good people
closer to home.
“Generally I feel that we need to
present a positive front to the world.
Britain is hugely respected but we
need to be liked as well. It needs to
be clear that we are not falling out
with Europe or being unfriendly to our
fellow Europeans or they will respond
and business, especially tourism, will
suffer. But the world is a lot bigger
than Europe, I think we should all set
uncertainty aside and remain positive.”
Mike Ward MBE, curator, Grampian
Transport Museum

10 steps to prepare for

1
4

Research tariffs,
quotas, Free Trade
Agreements and other
requirements by using
the Market Access
Database.

2

9

Brexit

3

Consider applying for
additional customs
relief or trusted trader
schemes from HRMC.

5
6

Review sales to non-EU
markets in countries
where the EU currently
has Free Trade
Agreements in place
to assess the impact of
duty preferences and
VAT.

Review your in-house
export knowledge and
skills. Brush up your
internal policies and
processes, including
licences, certificates
of conformity and
other international
certifications.
Consider any training
requirements and
contact the Chamber
to discuss any required
support.

Communicate
with your EU
customers. Explain
your approach and
reassure them of
your continued
commitment
throughout the
process.

7

Check your
commercial
contracts with
EU partners for
references to
EU legislation
and possible
penalties in the
event of delays
caused by customs
clearances postBrexit.
Consider whether
you want to
make long-term
commitments. For
new contracts,
ensure they
give you the
right amount of
flexibility as the
UK’s negotiated
position emerges.

Consider the potential
impact on both your
current and future
employees if any are
EU nationals. A robust
contingency plan
should be in place
especially for key
roles.

Evaluate your supply
chain and the origin
of your products,
including components
and raw materials.
Assess whether
goods may qualify
as being of UK or EU
origin, whether UK
suppliers may help
to minimise volatility
risks; and monitor
future agreements on
tariff-free access to
EU markets which may
be conditional on the
origin of goods.

A REPORT into UK oil and gas workforce
dynamics indicates that more than 40,000 new
people will need to be recruited into the industry
over the next 20 years, including 10,000 in posts
that don’t exist today.

Left to right - Neil Sharp managing director of EIS Waste
Services Limited, Geoff Cooper Aberdeen Inspired city
centre manager and Grant Keenan managing director of
Keenan Recycling

Neil Clapperton, chief executive,
Grampian Housing Association

The Chamber’s
export team have
produced a handy
10 Steps guide to
help businesses
prepare for Brexit.
Download your
copy from
agcc.co.uk/
internationalmarketsdownloads

40,000 new people for
oil posts

8

Protect your IP
assets on the
global stage.

10

Maximise the
value of your
international
payments and
protect income/
profitability from
volatile swings by
using a dedicated
foreign exchange
service.

TWO North-east businesses have secured contracts to be the
preferred suppliers of waste management services in Aberdeen
city centre over the next three years.
Aberdeen-based EIS Waste Services Limited and Keenan Recycling
Limited have been selected by Aberdeen Inspired following a
competitive tendering process which aims to bring about positive
change in the way in which trade waste is managed.
Aberdeen Inspired, which represents more than 700 city centre
businesses, intends that the new service will have environmental
and financial benefits for more than 1,600 businesses in the city
centre.
The organisation aims to increase recycling and reduce waste
to landfill, limit the impact on the street scene and environment,
provide reliable and regular collections of trade waste, and help
customers to reduce expenditure on waste management services.

2M restructures and rebrands
ABERDEEN based oil services company 2M Power Systems has
undergone a major restructure to create the 2M Group with five
distinct divisions and a new brand.
This is the culmination of a review process by senior management to
develop and deliver a divisional strategy and plan which will support
the overall aim of the Group to become to a market leading supplier of
specialist products and services.

The UKCS Workforce Dynamics Review, by
global energy skills body OPITO in partnership
with Robert Gordon University’s (RGU) Oil
and Gas Institute, assesses the changing skills
requirements for the industry over the next
20 years. The research will assist in providing a
roadmap for a new skills strategy to ensure the
sector is ready to take advantage of emerging
roles and diversification opportunities.
Modelling different scenarios, the report shows
that although total employment will fall over
time, if the industry achieves its ambitions around
Vision 2035 and the lower carbon transition, tens
of thousands more posts can be safeguarded
and around 10,000 people will need to be
recruited in emerging digital roles that don’t exist
today in data analytics, data science, robotics
and remote operations.
John McDonald, CEO of OPITO said: “Whilst total
employment will fall over the next two decades,
this will be a more gradual process than the sharp
hit experienced over the last three years. If the
industry can work together to achieve ambitions
around production and energy diversification,
tens of thousands more roles can be safeguarded
and our industry will continue to be one of the
key industrial sectors in the UK for years to
come.”
The report is available here: https://www.opito.
com/content/ukcs-workforce-dynamics

Are you up for the
Great Aberdeen Run?
AUGUST 26, 2018
Sign up to the Business Challenge at www.greatrun.org
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Telling our
stories to the
digital visitor
by Vicki Miller,

head of customer experience,
VisitScotland

IT’S never been easier to travel
light and discover more about
destinations. All we now need
is a phone to plan and book the
trip, get insider tips of the best
places to visit, share stories and
images.
We live in a digital global village. Time
zones have disappeared and there
is a greater understanding among
consumers about what drives, inspires
and interests them. We know that
high-profile media events, such as
movies or celebrity visits, magnified on
social media channels, can generate
interest which needs to be turned into
the action of coming to Scotland.
Our job at VisitScotland is to tell
Scotland’s stories through the
best channels.
Increasingly this is digital, which is
why we are working more closely with
TripAdvisor and other travel search
engines. VisitScotland.com remains
a powerful portal and is working
hard for the industry with over 20
million visitors a year, and around 1.6m
referrals to hotels, guest houses and
B&Bs through web listing.

10.

The way visitors access information
has changed significantly and we
need to reflect that by investing in
new initiatives to reach more people
with personalised information so they
stay longer, spend more and grow the
visitor economy.
Content is king. If as an industry we
are to continue to be successful in
a competitive world, we collectively
need to find new ways of telling 		
our stories.
Here’s an example. Scotland: Life.
This unique project has seen vloggers
and Instagrammers experience the
best of Scotland through the eyes of
Scots. From a scallop diver in Mull to
parkour athletes in Edinburgh, Harry
Potter fans to an Outlander herbalist,
our locals are bringing Scotland
to life in a special way, showcasing
inspirational untold stories about our
fascinating country.

•D
 evelop a content strategy that
includes written and visual content
•W
 atch and engage – it’s not just
about posting, get involved with
other people’s content
•U
 se more video – create video
content to engage audiences
• It has to be business as usual –
social media isn’t an add on, it’s
an essential part of marketing and
communications
•B
 e spontaneous – tweet live from
events, consider Facebook Live
There are millions of reasons why
visitors come to Scotland. Let’s keep
telling our fascinating stories, informing
and inspiring visitors with local
highlights, hidden gems and must-see
attractions. It’s never been easier.

Watch these films on the VisitScotland
website and see the posts and pictures
which have been short listed for a 		
PR Award.
We all need to be storytellers. Here are
some ideas on how businesses can
create their own inspirational content:
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Signed,
sealed,
delivered

FROM shellfish to shortbread
and from South Africa to Syria,
North-east businesses export a
diverse and rich range of goods
and services all around 		
the globe.
“We were helping with the export
of lifting equipment to Mongolia the
other day, have just completed the
documentation for shortbread to
Cambodia, seed potatoes to Saudi
Arabia and Egypt and we regularly
process the documents for fish around
the world, including the Ukraine and
Nigeria,” said Lorraine Neish, the
Chamber’s export documentation
team leader

The Chamber
certified
$680m of
exports to
120 countries
last year
12.

In addition to providing business
advice and access to a global network
of expertise to help companies
hoping to break into new markets,
the team also assist the region’s
exporting businesses by processing
the sometimes very complex
documentation required, ensuring that
equipment and services arrive without
costly delays.
“Importing and exporting involves
risks,” said Lorraine. “Exporters run the
risk of buyers failing to pay for goods,
while importers may risk paying but
never receiving anything.

“One way of reducing the risks is
to use a letter of credit offering a
guarantee to the seller that they will
be paid, and the buyer can be sure
that no payment will be made until
they receive the goods. We can assist
in preparing all these documents for
presentation to the bank or examine
documents prior to presentation.
“Certificates of origin are only required
for some countries and not the EU at
the moment, but of course that
may change.”
Iraq is currently a difficult country to
get into simply because of the amount
of paperwork required.
“Our biggest export is obviously oilwell
equipment but there is a whole range
of things going worldwide from 		
this area.
“Certificates of origin are supposed to
be a mirror image of the commercial
invoice so we have to check that all the
information on the certificate of origin
is correct.
“We require proof of where goods
are made and because we do this
on behalf of the government’s
Department for Business, Energy &
Industrial Strategy we have to be sure
that everything is absolutely correct.

“We have to undergo training, take
refresher courses and are inspected
every two years to make sure
everything is being done correctly.”
Mackie’s is one of the best known
companies in this area and one which
has an increasing global footprint.
Its managing director Mac Mackie
believes Scotland’s reputation for
high quality - and its whisky - give a
significant boost to other exporters.
“I think there is a perception, in Asia
especially, of Scottish products being
very high quality, fresh and natural and
whisky obviously raises the profile of
Scotland massively,” he said.
“In countries where whisky is a big
seller there are opportunities for
Scottish products. Korea and Taiwan
are our biggest two markets for ice
cream and our crisps are selling well in
Japan, China, Singapore and Malaysia.
“We have been in Korea for some time
but only a few years in Taiwan and and
we are hoping to get some business
with ice cream in Japan because the
crisps are doing well there.
“Especially on the food and drink side
Scotland has a big name out there,
driven by the whisky industry, and that
does create lots of opportunities for
the rest of us.”
13.
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What are the biggest issues
which are having an effect on
your business?
“One of the biggest issues that the Denis Law Legacy Trust has to deal with is
prioritising increasing requests from communities to provide support for young
people in their areas. The two biggest barriers to young people participating in
positive activities are cost and travel. Everything the trust offers is free of charge
and in the heart of the communities of Aberdeen that need it the most.

‘GoNorthEast’
campaign launched
in run-up to AWPR
completion
PLANS for how the North-east
will celebrate the opening of
the most eagerly anticipated
Aberdeen Western Peripheral
Route/Balmedie to Tipperty
(AWPR/B-T) project have been
announced by the Cabinet
Secretary for Economy, Jobs and
Fair Work, Keith Brown.
The focal point of the campaign will
be a community weekend of familyorientated events and activities on
September 8-9 which is planned to
take place on the new AWPR in the
River Dee valley on the boundary
between Aberdeen City 			
and Aberdeenshire.
This will be supported by the
‘GoNorthEast’ campaign which
will underline the benefits of this
transformational project and show
how these will positively impact
on people’s lives and the future of
businesses, small and large across 		
the North-east.
Cabinet Secretary, Keith Brown said:
“The AWPR/B-T is a major artery that
will breathe new life into the region. It is
much more than a bypass, a term that
14.

simply doesn’t do justice to a scheme
of this vast scale. It will enhance
connectivity with the rest of Scotland,
better connect local communities,
improve productivity, quality of life and
allow for better public transport and
active travel opportunities in the city.”
Mr Brown reconfirmed that the
AWPR/B-T will be fully completed
later this year, with sections opening to
traffic over the summer when they are
ready for use.
The AWPR/B-T represents a £745m
investment in the North-east. One of
the largest roads construction projects
in Europe, the route spans 36 miles,
with 25 miles of new side roads, 19
miles of access track, 12 junctions, two
river crossings over the Dee and the
Don and a bridge for the Aberdeen to
Inverness railway.
GoNorthEast aims to communicate
information on the route in the runup to its opening and beyond. The
campaign will highlight the key positive
impacts of the route on the economy,
on safety and on sustainable travel.
Chamber chief executive Russell
Borthwick said: “A fully operational

AWPR will be a huge boost to our
area. Forecasts suggest the economic
benefit it will bring to the regional
economy is in excess of £6bn over
the next three decades as well as
providing a platform for the creation
of 14,000 new jobs. In addition to
improving the quality of life for our
residents - a major factor in economic
development - faster journey times
and improved North to South
connectivity will increase business
productivity and help us to secure the
next tranche of investment we need to
deliver our renaissance region vision”.
Derick Murray, director of regional
transport partnership Nestrans, said:
“Nestrans has been a long-term
promoter of the AWPR, particularly
the role it will play in freeing up
Anderson Drive and the city centre
to enable smoother, faster and more
reliable bus services and access
to Park and Choose sites. From an
environmental standpoint, nose to tail
traffic creates much more pollution,
whereas free-flowing traffic generates
lower carbon emissions, improving our
air quality in and around the city.”

“As a charity we want to do as much as possible but financial restraints can
sometimes prevent that, meaning sometimes we are not able to support these
communities as much as we could do. We are growing and delivering in more
areas than ever but there will always be that bit more we can do and hopefully
long term we can attract further funding to support even more young people in
Aberdeen city.”
Mark Williams, chief operating officer, Denis Law Legacy Trust

“The Planning (Scotland) Bill, currently progressing through Parliament, brings a
number of changes for us as planners. With one of the initial drivers behind the
bill being increasing delivery of new houses, we are already seeing innovative
proposals for residential development. For example, we are delighted to have
recently submitted a planning application for 299 private rented sector flats at
Hill of Rubislaw.
“The Bill also has a strong focus on increasing community engagement in line
with the Scottish Government’s wider community empowerment agenda and
we are excited to be involved in community-led developments such as the Urban
Fields project. We are waiting to see what happens with the bill during the next
stage of parliamentary scrutiny but, with so much to be determined in secondary
legislation, it remains to be seen how this will ultimately affect our business and
translate to development on the ground.”
Pippa Robertson, director, Aurora Planning Limited

“We know from our research that people who need a little or a lot of help
much prefer living in their own home but with the option of having access to
companionship and support if they need it. Choosing the right home support is
a challenge and, for those living alone, socialising can be really difficult. Often the
availability of services depends on assessed needs, packaged offers with little
time to add that extra comfort that makes you feel like a human; and the budgets
just don’t stretch far enough, leaving out the very people who really need help.
“Crandeen companions can simply give our clients their time by keeping them
company. We can also help them clean the house, care for their plants and pets
and provide health care. For people who are busy, ill, disabled, lonely or elderly,
and would like to have a say on the services they receive, or shape their lifestyle
to suit them. If they need help around the home, or want to get out and about, or
need personal care, our companions do it all.”
Karen Barr, chief executive, Crandeen

15.

OPINION
JULY 2018

NEWS
JULY 2018

Pinsent Masons becomes FinTech
partner

Northsound 1 the most
popular
NORTHSOUND 1 has cemented its position as
the most popular radio station in the North-east
with industry figures revealing 138,000 weekly
listeners, the highest recorded in two years.
The latest RAJAR report, which reflects the first
quarter of 2018, shows the station has seen an
increase in reach, hours and share, with listening
figures up by 10 percent on the previous quarter.
The ‘Jeff and Lauren in the Morning’ show
celebrated strong figures for its first year,
with the duo reaching the highest number of
breakfast listeners in seven years for the station.
With a reach of 95,000 and an audience share
of 18.5%, the slot has retained its position of the
most listened to breakfast programme in 		
the North-east.

Yvonne Dunn, partner, Pinsent Masons LLP
INTERNATIONAL law firm Pinsent Masons has been appointed as a
global strategic partner to FinTech Scotland and will sit on the board
of the financial technology (fintech) sector enabler.
Established by the Scottish Government, the financial services sector
and the University of Edinburgh, FinTech Scotland will formulate a
national strategy and deliver initiatives which put Scotland in prime
position to leverage the economic and social benefits of data-driven
fintech innovation.
Pinsent Masons partner and financial services technology specialist,
Yvonne Dunn, said that to date London has been the pre-eminent
location for fintech in the UK and the world but the race is on to
increase fintech presence outside of London.
“Scotland has a lot to offer fintech based on the large financial
services institutions already established here, our general culture of
entrepreneurism and the strength of our universities sending top-rated
computer science graduates into the market.
“Fintech is disrupting global markets, it is a growth industry with
massive potential and it is an emerging sector in which Scotland has
an opportunity to play a key role.”

25 years of affordable
loans
GRAMPIAN Credit Union is celebrating 25 years
of providing affordable loans and safe savings to
members throughout the North-east of Scotland.
It was incorporated in 1993 to provide savings
and loans to employees of the former Grampian
Regional Council and has grown to offer
savings and loans to people living or working in
Aberdeen, Aberdeenshire and Moray. Grampian
Credit Union currently works with 34 employer
partners which offer staff the benefit of saving
and paying loans directly from salary and will
be happy to discuss with more employers who
would like to offer this benefit to their staff.
It has £4.8m in assets, £4.4m in savings (adult
and junior accounts) and about £2m on loan
to members.

First contract awarded for AFC’s community hub
ABERDEEN Football Club has appointed the first in a series of contracts for construction of phase one of its £50m plans
for a new stadium and facilities at Kingsford, to the west of Aberdeen.
McIntosh Plant Hire has been awarded a contract for the earthworks and ground remediation in preparation for the
construction of the community sports hub and football training facilities.
This phase will include the construction of the training pavilion, groundsman’s accommodation, three professional
training pitches, two 3G pitches and two grass pitches, the latter being mainly for use by Aberdeen Football Club’s
Community Trust.
Following full consent for its plans, AFC has issued tenders for various elements around the construction of phase one. The
total value of this phase is around £10m and the Club has promised to appoint local firms wherever possible. Contracts for
the overall project are anticipated to safeguard or create around 150 jobs initially. A principal contractor will be appointed
shortly with contracts also being let for sub-contractors to carry out the various work packages which include roads and
sewers, construction of the pavilion and groundsman’s accommodation, formation of the pitches as well as all electrical,
plumbing, heating and ventilation work and ready for use Autumn 2019.
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Overcoming
international
uncertainty
through a
bullet-proof
strategy
by Claire Kinloch,
managing director,
Genoa Black

UK exports rose 11.5% to
£625.9bn in the last year,
according to the Office for
National Statistics – highlighting
just how critical exporting is to
both employment and business
growth nationally.
A new report jointly developed by
PwC and the Chartered Institute of
Marketing discovered that SMEs
that already sell goods and services
overseas, and particularly those with
an export strategy, are confident of
achieving further business growth in
the next three years.
However, the same report also
discovered that only a third of the
companies surveyed had an export
strategy, whilst potential exporters
are deterred by a range of
other challenges.
The results highlighted that 40% of
companies experienced challenges
in adapting their existing strategy to
different international cultures and
markets. A further 33% cited a lack
of confidence in approaching new
markets, whilst 30% highlighted a lack
of contacts in new markets as the
primary barriers to exporting.
With the UK Government’s Office for
Budget Responsibility forecasting that
Brexit-induced uncertainty will cause
export growth to flatline between

2020 and 2022, there is an urgent
need for the marketing industry as
a whole to work together to help
companies overcome 		
these challenges.
Genoa Black has assisted a range of
companies across multiple sectors
to help them grow their business,
market themselves on an international
scale and win new contracts. The
common obstacles many businesses
face when trying to internationalise
has led us to develop the ‘International
Breakthrough’ programme, a
four-day, peer learning course that
gives companies practical solutions
alongside a clear and actionable
growth plan to help maximise their
potential overseas.
We have found that creating a
common thread between a business’
international strategy, their marketing
activity and the bottom line through a
strategy and plan that is measurable,
realistic and timebound should be the
first step for any business considering
selling their products or 		
services overseas.
Having a clear international strategy
and focus will also help companies
structure their objectives - from
raising awareness initially in-market,
to becoming ‘front of the customers’
mind’, all the way through to customer
contact, engagement, consideration

of the business as a potential ‘supplier’
right to the point where the order is
placed, or a PO is raised.
Working through this process in
advance dramatically reduces risks
and uncertainties, whilst having a
customised strategy ensures it can
be adapted to reflect different social
and cultural norms as new
opportunities arise.
Marketing certainly plays a dominant
role in helping businesses to export,
and it is claimed that for every £1 spent
on marketing in Scotland, there is a £5
contribution to the country’s economy.
According to the ‘Advertising Pays
Scotland’ report of 2016, the £1.7bn
spent on advertising the previous
year meant a total of £8.8bn was
contributed to the Scottish GDP
- representing 5.6% of the 		
Scottish economy.
The marketing industry itself has
a long legacy of attracting and
developing staff with diverse skills
from different backgrounds. As such,
it is ideally positioned to support
businesses overcome the challenges
of exporting by equipping them with
the tools, techniques and confidence
to make their international strategy
a success and help them reach new
heights.
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Sleep your way to a meeting

Bright future for Robertson

Andy Day

Alan Aim
A NEW travel concept that combines transport and
accommodation into one handy package is moving up a
gear in the North-east.
Travel by Knight launched in October as the UK’s first
sleeper minicoach. It uses a converted Mercedes Sprinter
but instead of seats is equipped with 12 sleeping berths,
allowing small groups to be picked up late at night and
sleep comfortably while they travel to destinations around
the UK.
Each private berth is equipped with air conditioning, a
magazine rack, reading light, and charge ports for USB/3
pin socket. Founder Alan Aim is targeting Aberdeenshire
organisations looking to save time and money by overnight,
over the border travel, particularly oil and gas commuters
who travel up from North-east England to depart offshore
from Dyce.

ROBERTSON is forecasting a bright new financial year for
its Eastern business with an £80m order book.
Robertson Eastern is part of Robertson and operates in
Aberdeenshire, Aberdeen City and Angus.
A number of projects are already underway ranging from
student accommodation to social housing, work with NHS
Grampian and showroom developments for John Clark
Motor Group.
Andy Day, managing director of Robertson Eastern, said:
“It’s a varied portfolio of design and build projects that we
have been working with clients on and I also look forward
to seeing some more of these come to fruition at the end of
the year. With some confidence returning to the property
market we need to add to this impressive start to the year
and are constantly seeking future opportunities.”

Hall Morrice two to watch
TWO Aberdeen-based chartered accountants have been
named as ones to watch after making it onto a list of 2018’s
Top 100 Young CAs.

Bookshop addition marks
start of new store openings
THE opening of popular book
store Waterstones in Aberdeen’s
Bon Accord centre marks a
positive step forward for the
retail sector in Aberdeen – with
two other shops joining the
centre in the coming 		
summer months.

Richard Stephenson, senior audit and accounts manager
with Hall Morrice LLP, and Melanie Gilmour, manager at Hall
Morrice Corporate Finance, appear on the list compiled by
the Institute of Chartered Accountants Scotland (ICAS).
The professional body has compiled the roll call of the
industry’s rising stars from thousands of young CAs based
across the UK. The finalists were selected based on their
ambition, dedication and pure talent.

Melanie Gilmour

The well-known store moved to the
newly revamped unit, spanning over
two floors offering a new concept of
book shop to its Aberdeen customers
with the ‘Bookshop café’, children’s
area and the city’s largest selection
of books.
Waterstones was officially opened
on Saturday June 2 by Scottish crime
writer Stuart Macbride as part of a
launch weekend which was attended
by over 150 people.

The store held family events during the
weekend, including a visit from Roald
Dahls, The Gruffalo and a signing from
Geoff Allan of his latest book ‘The
Bothy Bible’.
Debbie Ross, regional manager at
Waterstones, commented on the
opening: “We are absolutely delighted
to be part of the fantastic Bon Accord
centre. So far sales are strong with
some very busy weekends for the
store, and during some of the hottest
weather this year.”
Along with the opening of
Waterstones, Bon Accord will also
be welcoming Bonmarché, a popular
women’s clothes retailer to the centre,
opening in the St Nicholas Mall later
this summer.

Currency exchange store, Eurochange,
is also joining the centre and is set to
open next month. The shop is located
next to M&S and will give customers
another option when looking for
somewhere to change money ahead
of holidays, trips and for gifts.
Centre manager Craig Stevenson said
of the stores opening: “Waterstones is
a fantastic addition to the centre and
with another two openings coming
soon, it really is marking an exciting
time and pays testament to the
positive outlook of the retail scene 		
in Aberdeen.”
Bon Accord prides itself in being the
destination of choice for shoppers
in the city and is gearing up for a
busy summer of events. For more
information visit: 			
www.bonaccordaberdeen.com/
whats-on-in-aberdeen

Richard Stephenson
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School and hotel launch
partnership

New DYW partnership for Park Inn
PARK Inn by Radisson and Harlaw Academy have launched
their Developing the Young Workforce flagship partnership.
The hotel and school aim to promote careers within
hospitality and tourism to both the pupils and their parents.
Harlaw Academy requested a ‘whole school approach’,
ensuring a large number of faculties were engaged and
benefit from the work being done with Park Inn 		
by Radisson.
This includes employability skills with the HR department,
modern languages support from the front of house team
and STEM support from the chief engineer in addition to a
donation to a third party STEM initiative.
The hotel has already hosted a year group at the hotel for
an industry insight session and offered six pupils a work
experience placement in line with their particular area
of interest.
DYW North East Scotland is working with the two parties
on their 2018-19 academic session activity plan.
Head teacher David Innes said: “Our young people need to
see the importance this sector has on the whole economy
and the opportunities that are available to them right on
their doorstep.”

Want to play
your part in
developing the
region’s future
workforce?
1. Register on the
Marketplace website
www.ourskillsforce.co.uk/
marketplace
2. Post details of what you
can support a local school
with
3. Inspire a generation
Marketplace is delivered by
Developing the Young
Workforce and Skills
Development Scotland.

Five-star award for Dalriada

A NEW business accelerator specifically for higher
education students, staff and graduates has started at the
Centre for Entrepreneurship, with 15 participants joining the
eight-week programme.
Launched by Elevator, the summer programme was
opened to those attending, working at or who have recently
graduated from any of Aberdeen’s higher education
institutions and will run until 26 July.

Jo Robinson, VisitScotland regional director presenting
Bob McAlpine, chief executive at Dalriada Luxury
Lodges with 5-star Quality Assurance plaque
DALRIADA Luxury Lodges, which overlooks Stonehaven
Bay, has achieved a 5-star grading from VisitScotland at its
first grading visit.
The organisation’s premier quality assurance award
recognises businesses which achieve exceptional levels of
excellence. The scheme is a benchmark for quality across
the tourism industry and operates across accommodation,
visitor attractions and the food sectors.
The self-catering property in which the McAlpine family
invested £1.5m is focussed on supporting the local
community and helping its guests make the most of their
time in the area. Dalriada Luxury Lodges has also joined
a network of VisitScotland Information Partners (VIP),
committed to providing local information to visitors.

During the programme, participants will be immersed
in a variety of entrepreneurial themes and resources
designed to help them reach their global potential. They
will also come face to face with successful and inspiring
entrepreneurs from a range of sectors and hear the real
stories behind starting and scaling up a business.
Federico Caso has joined the cohort to develop a business
based on a new pre-diagnostic system for Parkinson
disease. He said: “As someone with a scientific background,
I joined the Elevator programme to gain as much business
knowledge as possible to launch a scalable and successful
biotech company. The accelerator is incredibly focused and
driven; to have learnt so much already and met so many
likeminded, passionate and creative people is amazing.”
Upon completing the programme, the new alumni will
have enhanced their personal networks, understood their
competitors, explored and validated their business idea and
understood how to market and celebrate their success.

Royal approval for new quays
THE Royal Family are amongst a range of North-east
dignitaries and organisations who have given their blessing
for the four new super-quays at Aberdeen’s £350m South
Harbour to be named after some of the most iconic castles
in Scotland.
Aberdeen Harbour Board is proud to announce that
the four quays in the new port will be named Balmoral,
Dunnottar, Crathes and Castlegate, in honour of the history
and heritage of the North-east of Scotland.
As part of its commitment to ensure continued
engagement with all stakeholders during the project,
Aberdeen Harbour Board approached the historic and
current owners of each of the sites to ensure they were
happy with the names mirroring their iconic homes – with all
welcoming the accolade.
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New business accelerator
for students

External relations director Chris Bain said: “We are delighted
to announce the names of our new quays. Aberdeen and
the North-east has so much to offer visitors, and Balmoral,
Dunnottar and Crathes are known, not just in the Northeast of Scotland, but nationally and internationally. We also
wanted to highlight Aberdeen City’s rich history through
the use of the Castlegate name.”
“We are thrilled to have received a welcoming reception
from all of those we approached.”
Chris Foy, chief executive of VisitAberdeenshire, added:
“Naming the new quays of the harbour after four of
the North-east’s most famous locations is a fitting
acknowledgement of the rich and fascinating history which
attracts many visitors to the destination to experience these
impressive fortresses and sights.”
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Double WorldFest5
success
ABERDEEN-based digital media production
company SIGNAL2NOISE is celebrating after
becoming the only Scottish company to win
awards at this year’s 51st Annual WorldFest
ceremony in Houston.

Supporting
one another
to celebrate
success

The international film festival presented films
from over 74 countries. More than 4,500 entries
were received, with only 10%-15% winning 		
an award.
SIGNAL2NOISE won a Platinum Award for
its ‘Challenge Your Ambition’ recruitment film
produced for premium drinks giant, William Grant
& Sons. The company also won a Gold Award for
its ‘Total Edradour-Glenlivet’ documentary-style
film for oil and gas operator Total.

by Murray Alexander,

High standards for
Body & Face

managing director,
XIC

STREAMLINING, efficiency,
collaboration, cost cutting.
This is vocabulary that we’ve
all become accustomed to
in recent years. Additional
familiar (and less positivesounding) terminology includes
downsizing, redundancy,
takeovers and closure.

on. The NSBA are not restricted to
one sector, one business discipline or
organisations of a certain size or age.
The categories have been carefully
thought through to allow any Chamber
member to enter – from business
minnow to blue-chip multinational.
The activities of both enrich our
economy. Why shouldn’t both of their
contributions be marked?

In such turbulent times, it’s
understandable that the focus is on
survival. Heads are down, teeth are
gritted and there’s a crystal clear focus
on the priority of remaining 		
in business.

I therefore fully approve of the updates
to the 2018 award categories, which
are designed to make the scheme
as accessible and appealing to
all. Organisations large and small,
operating across a spectrum of
sectors, have the chance to showcase
their strengths in terms of marketing,
health and safety, customer service,
global reach and more. It is important
that these successes are celebrated.

There’s no doubt that many within our
business community are continuing
to deal with the fall-out of the energy
industry downturn. This troubling
situation should not be ignored.
What we also need to acknowledge,
however, is the sterling work that
continues to be carried out across a
wide range of sectors in the
North-east.
This is where initiatives like the
Chamber’s Northern Star Business
Awards (NSBA) come in. For those
of you who are suffering from award
scheme fatigue, I urge you to read
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Identifying an exceptional
fundraiser

This brings me nicely to my next
point: supporting others. One of
the few positive outcomes of the
downturn is that is has encouraged
many businesses to connect, who
might otherwise never have done
so. It has also helped to create an air
of solidarity. These welcome trends
should be encouraged – and this in
part explains XIC’s own motivations

for our continued sponsorship of
the NSBA scheme. Given our line of
work, it’s in our DNA to want local
companies to showcase themselves to
their best possible advantage.
So, a plea: If a business you know
or deal with is shortlisted for an
award, help them to celebrate it.
Drop them an email, lift the phone,
congratulate them on LinkedIn, or
share the announcement about their
finalist status.
If you’re lucky enough to be invited
along to the AECC on September 27,
grab the opportunity. Be supportive,
be inspired and be proud to be part of
a business community that continues
to demonstrate star quality in the face
of adversity.

MAKERS of quality personal care products for
specialist private label customers, Body & Face
St Cyrus Ltd, has capped a successful first six
months of the year with a flurry of achievements
across its products and services.
The Laurencekirk-based organisation completed
its ISO 9001:2015 transition in March, achieved
continued recognition by Cruelty Free
International relating to non-animal testing of
products and ingredients in April; and received
re-accreditation against Investors in People’s
sixth generation standard in staff development
on May 30.
Angela Carr, director of Body & Face St Cyrus
Ltd, said: “For an organisation of 11 staff, unique
in manufacturing personal care products in
the area, this has been some workload with all
the staff contributing fully to the high 		
standards expected.”

Linda O’Donnell
ZENITH Consulting Services Ltd and Hazon Consulting have
joined forces to create #ProjectNexus, a specific third sector
research project. The pioneering research will determine what an
exceptional fundraising leader looks like.
Across the fundraising sector, there is a knowledge and skills gap as
evidenced by Rogare, the fundraising think tank, and the Institute
of Fundraising’s Commission on the Donor Experience. A lack of
affordable, professional development has created challenges linked
to recruitment and development and a lack of senior fundraising
leaders capable of “leading from the front.”
#ProjectNexus aims to help bridge this gap by asking fundraising
leaders across the sector to complete a psychometric assessment
which will build a picture of the qualities and behaviours leaders
require to achieve excellence. Any fundraising leaders who can
help should contact linda@zenithconsultingservices.co.uk or
paula@hazonconsulting.com

Wall Street comes to Aberdeen
WALL Street has come to the classroom at the University of Aberdeen Business School with the arrival of a new
Bloomberg finance lab, used by the world’s leading financial decision-makers.
Business School students now benefit from access to the Bloomberg Terminal, a software platform that provides realtime and historical data, market-moving news and analytics to help leading business and financial professional make
better informed investment decisions.
The service also features execution platforms for every asset class, research and a global network to communicate
securely and reliably. Students will experience what life is like for the 325,000 leading banks, corporations and
government agencies around the world who already use the software, giving them real-world experience that will
enhance their career prospects.
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The GDPR tour key facts

Clients have included
an international
auction website, USfocused international
news and lifestyle
websites, as well as
a US-based music
business.

AROUND 40
EVENTS FROM THE
HIGHLANDS DOWN
TO STIRLING

40

MORE THAN 1,000
DELEGATES, AND
COUNTING!

HUNDREDS OF MILES ON THE ROAD

5

BETWEEN 80 AND 100 HOURS PRESENTING

GDPR — Ongoing
compliance at home
and abroad
You’d have been hard pressed
to miss the news that GDPR
was upon us.
From inboxes heaving under the
pressure of messages about updated
privacy policies and increasingly
desperate requests to check your
preferences, to memes and hashtags
online, it became harder and harder
to escape coverage and discussion
about the new European data
protection regime.
You might even be forgiven
for thinking some kind of data
protection apocalypse was
imminent, but when 25 May
dawned, that didn’t happen: the
world didn’t spin off its axis; no
major disasters befell us; and life
simply carried on.
But what now? Where do we go
from here? And how does the
regime impact businesses at
home and abroad?
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Ledingham Chalmers’ tour
By now we all know it affects every
business; it places more obligations
on us than ever before; and the
consequences for getting it wrong
are far more punitive, so over the
past year or so, the main message
from us face-to-face, remotely,
online and offline, was to embrace
the new regime, be aware of what it
means for your business, and
get prepared.
And helping businesses with that
preparation led to, what we
affectionately call, our data
protection “tour.”
From Aberdeen on the east coast
to Oban in the west; from the
highlands down to the central belt,
our team spoke at scores of events:
including some we organised; some
set up with other organisations;
as well as in-house sessions for
companies keen to find out more.

Now, we’re supporting clients in a
number of ways, including —
By Jennifer Young
Chairman and partner, Ledingham Chalmers

Feedback has been positive,
attendees tell us they find our
explanation of how it works easy
to follow and helps them take a
pragmatic approach to compliance,
exactly what we wanted to achieve
with legislation that isn’t particularly
user friendly.
Of course, we spoke a lot about
treating personal data as property.
We fielded lots of questions, in
particular those about marketing
and when consent’s needed. There
was also plenty discussion about
the length of time we ought to
hold on to people’s data, as well as
privacy notices and policies.
And beyond the immediate
effective date, we spoke about the
need to think of GDPR compliance
as an ongoing, evolving process,
rather than a snapshot in time.

• Training sessions
• Drafting crisis plans and
providing emergency response
including a hotline service to
cover any issues that arise,
including providing an out of
hours service for serious
data breaches
• Drafting policies and
privacy notices
• Offering support on due
diligence, audits and
compliance reviews
• Acting as data protection
officer (DPO)
International reach
It’s easy when something as
significant as GDPR comes along
to look inwards.
But compliance goes beyond
the borders of the UK, the EU
and the EEA.
Recently in Stockholm, we met
with fellow members of Lawyers
Associated Worldwide (LAW), an
association of 100 independent law
firms from more than 50 countries:
swapping notes and comparing
approaches to the legislation.

A clear theme from that session is
that firms of all sizes from around
the world caught by the regulation
— from multinational firms based
in the US and Canada to start-ups
keen to crack the European market
— are focused on GDPR
compliance too.
A non-EU organisation may be
subject to the regulation if it —
• has a subsidiary or member of
staff based in the EEA
• offers goods and services to the
area (even if there is no charge)
• monitors the behaviour of
individuals there (although it
is unclear exactly how detailed
the monitoring of a data subject
must be in order to trigger the
application of GDPR on that
ground alone but it could be
enough to use tracking cookies
or an app that retrieves
usage information)
• acts as a data processor for EEA
sourced personal data
These organisations also need to
consider if they need to appoint an
EU representative — an exception

INTREPID
PRESENTERS

being if the processing of data is
only occasional. Unfortunately, there
is no definition of occasional and no
definitive guidance. That’s where
a personal data audit comes in to
determine the point.
So far, our work with international
organisations has included
assessments of personal data
processes to look at the need to
comply with GDPR and advising
on revisions to website policies and
procedures for compliance.
Clients have included an
international auction website, USfocused international news and
lifestyle websites, as well as a
US-based music business.
Meanwhile, the tour continues. Keep
your eyes peeled for updates, or
contact my partner Kirk Tudhope
with any data protection-related
queries. He’s the chap with the tour
t-shirt and he’s available for selfies
in return for a signed consent form.
www.ledinghamchalmers.com
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Making the
world go round
“As we emerge from one of
the worst downturns in our
history, the resilience of our
people and our business
community is clear for all
to see. The granite city has
reinvented itself many times
and I’m confident it can adapt
to a new era of oil and gas and
to the energy transition.”
Douglas Craig, 		
chairman, Craig Group
26.

THE skills and entrepreneurship
which are seemingly inherent
in the North-east population
have ensured that companies
and individuals from this area
have, for centuries, had a global
impact.
Aberdeen Harbour is the UK’s oldest
business having been established in
1136 by King David 1st of Scotland. In
those days the exports were hides,
furs, wool and fish.
Throughout history the sea has been
at the heart of the city’s prosperity and
in the 19th century Aberdeen’s yards
built the world’s fastest sailing ships,
like the tea clipper Thermopylae which
made record breaking journeys around
the globe with its cargoes of tea, wool
and gold for the Aberdeen White 		
Star Line.

It was to buy Japanese green tea that
Thomas James Glover, the son of a
Bridge of Don coastguard officer,
travelled to Nagasaki in 1859 aged just
21. The Scottish Samurai, as he was
known, became a key figure in the
industrialisation of Japan, helping to
found the shipbuilding company which
became the massive 		
Mitsubishi Corporation.
More recently it is the energy industry
in which those from the North-east
have made a global impact but
Aberdeen has also been the birthplace
of world-leading companies in a range
of sectors from finance to transport.
So, what is it that makes the Northeast such a successful base from
which to build a global business?
We asked the leaders of three such
companies for their thoughts:

Martin Gilbert, co-CEO of Aberdeen
Standard Investments:

Douglas Craig, chairman of Craig
Group:

Robin Watson, chief executive,
Wood:

“ABERDEEN has long been a centre
of academic excellence. Until 1858
Aberdeen had two long established
and thriving universities - precisely the
same number which served to educate
all of England. The city became a
two-university town once again in 1992
when university status was granted
to the Robert Gordon University. So
perhaps it’s no surprise that Aberdeen
has spawned so many successful
entrepreneurs in so many fields.
Aberdeen is second in the UK for the
number of patents filed per capita.

“THE enterprise, invention and
resilience for which Aberdeen
is renowned has seen the city
successfully exploit its natural
resources from granite and fishing
to oil and gas and now renewable
energy. Craig Group has evolved along
similar lines. With our rich maritime
heritage, we diversified to capitalise on
the discovery of oil in the North Sea,
converting our fishing fleet into standby vessels to support the emerging
offshore industry in the seventies.

“IN October last year, Wood Group
acquired Amec Foster Wheeler. The
deal has created a new, larger and
more innovative organisation with
much more capability. Now known
simply as Wood, we are a truly
international project, engineering and
technical services business of 55,000
employees, working in 60 countries
around the world. Our headquarters
are here in Aberdeen, our home,
representing our vote of confidence
in the world outside London and the
pride we feel in our North-east roots.

“The reason entrepreneurs remain in
Aberdeen is perhaps two-fold. They
enjoy the outstanding standard of
living in the area, the countryside and
the clean environment, friends and
family and, at least for me, the golf
courses. Secondly, the education
system – schools as well as the
universities - produces high quality job
applicants who can be recruited to
help grow your business. Indeed 30%
of Aberdeen’s workforce is educated
to degree level, the sixth highest in
the UK.
“Scots generally have a global
mindset. Thomas Blake-Glover was
originally from Aberdeenshire. The
North of Scotland Canadian Mortgage
Company, which was formed in 1875
to lend money to Scottish farmers who
had emigrated to Canada, was the
investment trust that helped create
Aberdeen Asset Management. In more
recent years, Peter Cashmore from
Banchory set up Mashable from his
bedroom when he was still a teenager.
He’s been named as one of Time
Magazine’s 100 most influential people
and features on the Forbes 30 under
30 list.
“For me, my global outlook is largely
down to my parents managing a
rubber plantation in Malaysia which is
where I was born. Growing up in Asia
led me to have a love and fascination
with the region and other parts of
the world. We built our business in
Aberdeen and grew it globally; but
Aberdeen still remains my base.”

“As the city’s pioneering offshore
supply chain grew, Craig Group also
added complimentary services.
Expertise and technology honed in the
North Sea were soon being exported
to other provinces and Craig Group
too became an international business.
Over the years we have acquired and
divested of divisions and currently our
oilfield procurement division provides
third party procurement services to oil
and gas firms in over 20 countries.
“Our story is similar to that of
many firms in Aberdeen which is
testament to the entrepreneurial
spirit, inventiveness and adaptability
of the city’s people and businesses.
Skills and products, developed here
in Aberdeen, are sought after globally
and our businesses, supported by
economic development agencies, have
learnt how to export them successfully.
“As we emerge from one of the worst
downturns in our history, the resilience
of our people and our business
community is clear for all to see. The
granite city has reinvented itself many
times and I’m confident it can adapt
to a new era of oil and gas and to the
energy transition.”

“The vision, determination and
resilience of Sir Ian Wood in
building this company should never
be underestimated. Ian laid the
foundations of a business and a culture
on which we are building a new, larger,
stronger company across a broader
range of sectors. We are forever
grateful to him and while Wood’s
heritage is firmly rooted in the oil and
gas industry, and in the North Sea
specifically, we have long been much
more than that and, given the ups and
downs of oil and gas, our continued
strength depends on our ability to
compete in new places and in 		
new markets.
“But it is important to us that we
remain headquartered in Aberdeen. It
is not just about the talented people
we employ, though that is one good
reason for being here. It is also about
spreading more of the wealth and
opportunity that can be created by
businesses like ours up and down 		
the UK.
“I believe businesses must be
energetic participants in their
communities – in our case, Aberdeen
and the North-east of Scotland - and
in the communities around the world
in which Wood now operates. We look
forward to continuing to work with
our partners in Aberdeen and beyond
as we start on the next stage of what
promises to be an exciting journey.”
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Women leaders project
launches at RGU

The Chester Hotel
wins award
ABERDEEN’s luxury venue The Chester Hotel was has been
named North East of Scotland Hotel Restaurant of the Year.
It is the third time that the independent hotel has triumphed
in this category and its latest success adds to a growing list
of accolades won by the west end hotel since it opened
in 2014.
The establishment and its culinary team have now been
awarded more than 20 accolades. The Chester Hotel is the
only property in the city to be awarded a four-star silver
rating from the AA; in addition, it has two AA Rosettes and
a recommendation in the Michelin Guide for fine dining in its
IX Restaurant.

RGU project lead, Professor Lesley Diack
AN IMPORTANT project, entitled Exploring Higher
Education Institutions’ mechanisms for support of current
and aspiring women leaders in universities and colleges, has
been launched by Robert Gordon University (RGU).
The project, funded by Advance HE and based at RGU,
will investigate how higher education institutions support
current and aspiring women leaders, from the viewpoint of
both the institutions and the women themselves.
It is designed to be of benefit to both the higher education
sector in the UK and members of Advance HE through the
generation of data and findings that can inform policy and
highlight best practice.
Project lead, Professor Lesley Diack, said: “The wideranging nature of the project aims to represent the views
and experiences of women in a range of disciplinary and
institutional contexts. With the current focus on gender
pay equality, it is important for the university sector to have
a clear picture of the support offered to women leaders
and those who aspire to leadership in our higher education
institutions.”
The project team launched the project and a related survey
at a workshop at the Aurora Conference 2018 in London
on June 7.

General manager Stephen Gow said the latest honour
underlined the hotel’s ongoing commitment to deliver an
exceptional food and drink experience to its guests.
“The hotel opened in 2014 and winning ‘Hotel Restaurant
of the Year’ for a third time is a worthy achievement which
couldn’t have happened without our dedicated and very
hardworking team. We are extremely proud of all of our
kitchen team, who consistently deliver excellence and who
are helping shape and influence the fine-dining scene
in Aberdeen.”

MBE for Aberdeen
lifeboatman
BILL Deans, lifeboat operations manager at Aberdeen
Lifeboat Station, has been appointed MBE in the Queen’s
Birthday Honours List, recognising his 42 years’ service to
the Royal National Lifeboat Institution.
Commenting on the award, Bill Deans said: “Whilst I’m
honoured to receive the MBE, the lifeboat service isn’t
about individuals, it’s about crews. I’ve had the good
fortune to serve with outstanding crewmates down the
years. None of us could have carried on without the bond
which exists within crews, and every life we saved was a
crew achievement.”
Bill began volunteering as a crew-member on Aberdeen’s
inshore lifeboat, located at Porca Quay, in 1976. When
the station merged with the all-weather lifeboat base at
Waterloo Quay in 1985, Bill joined the second crew too. A
veteran of more than 634 rescues, he retired from active
crew service at the age of 60 in 2010 but immediately
began volunteering as a deputy launching authority before,
in 2015, being invited to take up his present role as lifeboat
operations manager at Aberdeen Lifeboat Station.

Understanding
the value of
your business
by Gordon Steele,

corporate finance partner,
Anderson Anderson & Brown LLP

THERE are many reasons for
valuing private business whether
you are considering investing,
selling, transferring an interest
in a business, setting up a tax
efficient employee ownership
scheme or looking to resolve
a dispute. Whatever your
intention, fully understanding the
value of the business in question
is an important and useful
exercise, allowing you to make
the right decisions.

In relation to the valuation of private
businesses there are three principal
methodologies; dividend yield
valuation which is often used to value
minority shareholdings. For interests
in small unquoted businesses, where
payment of dividends has been
inconsistent in the past and cannot
be assumed with any certainty in the
future, a dividend-based valuation
would not be appropriate. A net asset
valuation which is more applicable to
investment companies than ongoing
trading companies.

When considering the value of a
business the first thought of any
valuer should be to consider the legal
contracts which exist between the
owners of a business be that, company
articles of association, shareholders
agreement or any other formal
agreements. These legal contracts
can be complex, however a full
understanding of any requirements or
conditions set out in these documents
is essential to arriving at an
appropriate value.

However, net assets can be used as
a useful cross check to an earnings
based approach for trading businesses
where the relevant owner is such that
the owner could affect the winding up
of the company. The most common
approach for valuing a profitable
trading business is an earnings basis
which uses the future maintainable
earnings of the business, to which
an appropriate capitalisation factor
(i.e. price earnings ratio (“P/E ratio”)
or EBITDA multiple) is applied to
determine the value.

At AAB we have a dedicated team of
experts who can prepare valuations
for companies, partnerships and sole
traders. We understand that each
business is unique and because of
this they each require a bespoke
valuation service, tailored to their
requirements. To deliver this, we
combine our specialist valuation skills
with our commercial and market
knowledge gained on the back of
advising numerous clients on the sale
of their businesses. The right blend of
sector experience and professional
judgement makes a difference to what
can be a controversial and
complex subject.
Whether you are looking to create,
unlock or understand the value of your
business – our team are here to help.

The correct formula for your business
ANDERSON
ANDERSON
& BROWN LLP
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Going global:
three key
questions for
SMEs

Pentagon is perfectly 				
placed to deliver

Specialist support for
‘out of gauge’ cargo

by Mhorvan Sherret,
commercial director,
Matrix Risk Control

IN ITS relatively short lifetime,
our company has operated
in more countries than we
have staff members. From
its inception in 2009, Matrix
immediately adopted an
international focus. Over the
years, many have remarked on
our ‘brave’ approach. In reality,
there is nothing to stop SMEs
from casting their customer 		
net wider.
Before jumping in, however, here are
three key questions to ask:
Is your product or service
transferable to the international
arena?
Sounds obvious? Even the big guys
can get this one wrong. Back in 1985,
IKEA bungled its entrance to the US
market by assuming what worked
at home would work stateside. Its
new American customers purchased
vases as water glasses because the
European-size ones were too small to
accommodate their preference for ice.
The Swedish giant has since learned
from its mistakes: six years of market
research preceded the opening of its
first Korean store.
Matrix has also had to take country
and cultural differences into account
with our own service offering –
30.

incident investigation training and
support. A trade mission to China
revealed that the country’s health and
safety culture was underdeveloped in
comparison with the UK. We therefore
had to take our own offering back
to basics in terms of teaching safety
management and investigation skills.
Who can you seek support from?
Seek as much help as you can, as
early as you can. Advice and access
to market research is available via
agencies such as Business Gateway,
Scottish Enterprise and, of course,
our Chamber of Commerce. Trade
missions, as mentioned previously,
are an invaluable experience when
it comes to sizing up the market’s
potential and making 		
meaningful contacts.
Be prepared to think beyond the
obvious too. Don’t be shy about
approaching other UK organisations
who are successfully operating in your
target territories. Provided they’re not
a direct competitor, they’ll usually be
pleased to share their insights. Keep a
keen eye open for fresh opportunities
also. Matrix has recently been selected
as one of a cluster of UK SMEs that
will benefit from the newly launched
Access India programme. The
programme supports companies with
high-growth potential to establish
themselves in the country.

How will you carry out the work?
Having satisfactorily dealt with
questions one and two, the next step
relates to the practicalities of doing
business in another country. These
should not be underestimated. Do
your homework on key issues such
as language, culture and security and
consider the smaller, but essential,
arrangements such as travel,
accommodation and visas for team
members who will be 		
working overseas.
Speaking of whom, having the right
people in your team is instrumental to
international success. If your company
has overseas ambitions, you need
to consider and share these with
the people who will help you to fulfil
them. This goes right back to your
recruitment and selection process: in
an SME, each team member has to
get behind the organisation’s goals –
global or otherwise.

PENTAGON Freight routinely
applies its 40-plus years of
experience in Aberdeen-based
operations to enhance its
customer offering.
In particular, it is always looking to
add value via a range of services
which complement all aspects of
international shipping, not least in the
area of specialist transportation.
“As the offshore oil and gas sector
continues its recovery, there’s evidence
of a marked increase in the overdimensional, heavy weight or ‘out of
gauge’ cargo historically associated
with the industry,” said commercial
manager Jackie Webster.
“The management of such cargo
requires specialist handling equipment
and shipping methods, and Pentagon
Freight is perfectly placed to deliver:
we have the resources and expertise
to perform with efficiency and

reliability. We are one of the few freight
agents with a dedicated project team,
possessing the knowledge to manage
the risks and complexities typically
involved in moving these challenging
cargoes around the globe.”
The team, headed up by Dan Becci,
guides customers through all critical
aspects of the move, with a specific
focus on visibility, safety, security 		
and budget.

Pentagon Freight Services is one of
the largest privately-owned freight
forwarders in the world, operating
from 63 owned and operated strategic
oil and gas locations internationally.
If you have a requirement to transport
‘out of gauge’ equipment, or need
advice and guidance on forthcoming
complex moves, contact Dan or
one of his team at 			
projects.uk@pentagonfreight.com

“Our approach combines specialist
expertise, organisational skills and
local knowledge to create bespoke
integrated solutions, all elements of
which are discussed and agreed as
part of the planning process,” added
Jackie. “Dan and his team handle the
challenges of specialist logistics with
professionalism and ease, collaborating
with the relevant authorities, vessel
operators, crane operators and
other parties as necessary to ensure
successful execution.”
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Finalists
announced for
Northern Star
Business Awards
THE finalists have been
announced for the Northern Star
Business Awards, the Chamber’s
annual accolades for successful
businesses across the region.
The awards, held in partnership
with Sage, recognise companies in
the North-east for their exceptional
accomplishments across a range of
fields from internationalisation and
innovation to people development,
environmental action and
customer service.
The winners will be announced at a
glittering ceremony at the Aberdeen
Exhibition and Conference Centre on
September 27, hosted this year by
BBC broadcaster and journalist
Fiona Stalker.
The finalists in the categories are:
 Going Global
• activpayroll
• Add Energy
• BioTechnics
Inspiration from Innovation
• Glencraft (Aberdeen) Limited
• MAC Architects
• Return to Scene Ltd
Staff Matter
• Bon Accord Care
• Marathon Oil UK
• Phil Anderson Financial 		
Services Ltd
Customer First
• Breakout Games Aberdeen
• Chatten Quality Meats
• Dial-a-Community Bus
• The Aberdeen Altens Hotel
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Marketing Magic
• Aberdeen Performing Arts
• Big Partnership (in partnership with
Aberdeen Football Club)
• Fierce Beer
• Maggie’s Aberdeen
Making the Difference
• Aberdeen Performing Arts
• DAB Plus
• Glencraft
• Sport Aberdeen
• Station House Media Unit (shmu)
Family Business
• Laings
• Mackie’s of Scotland
• The OTL Group
Business of the Year
• activpayroll
• Balmoral Group
• WM Donald Limited
Rising Star
• Hall Morrice Corporate Finance –
Melanie Gilmour
• Mearns & Gill – Andrew Spence
• VisitAberdeenshire – Raeanne
Verlegh
Student Placement
• BW Offshore
• DAI (Digital Applications
International)
• Repsol Sinopec Resources UK Ltd
Eco Hero
• Aberkil
• Dab Den Ltd
• Grampian Housing Association

Inspiring Futures
• Anderson Anderson Brown and
Oldmachar Academy
• Glen Tanar Estate and Aboyne
Academy (in partnership with
Hospitality Training, Springboard and
Hilton Craigendarroch)
• Macphie and Mearns Academy
• Wood and Northfield Academy
The winner of the final award – for
lifetime achievement - is announced
on the night.
Chamber chief executive Russell
Borthwick said: “The Northern Star
Business Awards are a highpoint in the
calendar for North-east businesses,
showcasing the achievements of
organisations across every sector in
our dynamic region.
“The competition for a finalist spot
is always tough and this year is no
exception. The quality of entries we
received demonstrates that Aberdeen
city and shire is not only open for
business but outstanding work is being
done by companies of all shapes and
sizes and that should be celebrated.”
Over £6,000 was raised for local
charities through the generosity of
the hundreds of guests who attended
last year’s event. This year, the chosen
charities nominated to receive a share
of monies raised at the event are
Dial-a-Bus, Me Too!, Marie Curie, the
Asthma and Allergy Foundation and
Mental Health Aberdeen.

Thanks to all
our sponsors
Principal sponsor

Category sponsors
Going Global

Inspiring Futures

Eco Hero

Inspiration from Innovation

Making the Difference

Accommodation sponsor

Family Business

Overall Business of the Year

Print sponsor

Customer First

Student Placement

Water sponsor

Make sure you are at the party.
Book your table today at
northernstarawards.co.uk
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NEW NAME. SAME SERVICE.

New era for eGroup
Since the conception of RIM by
Roddy McDonald in 1976 the
soon to be rebranded eGroup,
which launches on September
1, has always placed a huge
emphasis on quality and is now
taking all the right measures
to usher in a new era. Situated
in Kintore, the 16 acre site is a
far cry from the original home
workshop at Roddy’s farm but
the values remain the same with
a focus on quality, reliability
and consistency.
So what is changing? Two of the four
companies that make up eGroup will
be renamed from CSD and RIM to
eTest and eFab respectively, to more
closely align with sister companies
eBlast and eClad. This unified image
opens the door to the services being
used in collaboration – a major selling
point of the group, according to
chief executive officer Neil McDonald
who said: “eFab and eClad naturally
complement each other within the
construction industry; and eBlast and
eTest being located on the same site
provide efficiencies for 			
oil and gas clients.”
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With over 220 staff, many of whom
spend a large part of their career
with the group, growth has always
happened organically and this time
around it’s no different. “It is extremely
important to retain the family business
feel,” said managing director Fiona
Booth. “We have a brilliant team who
give 100% to the group and cultivating
a positive environment through
exploring development opportunities
and engaging the team in future
changes is essential, it is very much a
case of mutual investment.”
The focus on quality has allowed the
eGroup to get to their current stage,
therefore, the preservation of this
ethos is hugely important to everyone
in the team as ultimately each
company has been built on reputation
and to generalise them would be
unfair. The humble beginnings of
the family business are not to be
forgotten, instead changing for the
better becoming more united with
staff, practices and clients – all in order
to better the service and continue to
build and develop what is pre-existing.

At this stage in the group’s life cycle it
is imperative to move with the times
in order to increase turnover with
an emphasis on reinvestment within
the business; constantly looking to
improve the efficiency, knowledge
base and equipment to further
integrate technology operationally,
hence why it is important to create a
coherent brand that represents that.
As the group continues to evolve a
strong corporate social responsibility is
forming – looking to work more closely
with local schools, implementing their
services and expertise to positively
impact on the community. “Putting
money back into the community is
massively important to us,” added
Fiona. “By supporting projects
within our own community, we can
contribute to restoring growth within
the Aberdeen area.”
At the heart of the entire rebrand is a
desire to stay ahead of the competition
and a recognition that change has
to be invited with open arms, best
summarised by 32nd US President
Franklin D. Roosevelt who said: “There
are many ways to move forward, but
only one way of standing still.”
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Brave the bounce for CLAN

Online study in energy
economics and finance
WOULD you like to improve your
CV and add those important
qualifications to help you get
that promotion, but you’re
in a full time job with family
commitments? We appreciate
that for many people being able
to add to your CV can help you
climb the career ladder and
make that important 		
career change.
The Caber Coffee team are ready to bounce
A LEADING cancer support charity has urged North-east
daredevils to sign up for a thrilling bungee jump fundraising
event this summer which will see participants leap from a
160ft high platform.
CLAN Cancer Support’s hair-raising ‘Brave the Bounce’
event will take place on Saturday, August 11 at Aberdeen’s
beach front.
The event, which is open to those who are aged 14 and over,
is being held in association with UK Bungee Club. Online
registration for Brave the Bounce is now open on CLAN’s
website and organisers anticipate significant interest from

members of the public who are keen to take part and raise
funds for the charity.
Employees of North-east business Caber Coffee have
already signed up for the bungee jump to mark the familyowned company’s 30th anniversary this year.
There is a £40 registration fee to take part and participants
are asked to set themselves a £80 sponsorship target.
Those who are aged 14 and 15 require a parent or guardian’s
permission and signature. Those over 50 years old must
provide a doctor’s certificate.

Queen’s Honour for longserving Chamber employee
CHAMBER veteran Isabel Grant was awarded the British
Empire Medal in the Queen’s Honours list in recognition of
her 50 years outstanding civic service.
Isabel, who retired in 2017, was a consistent, conscientious
and loyal employee of the Chamber for over five decades,
serving the business community of Aberdeen City and
Aberdeenshire and the wider UK network of Chamber of
Commerce organisations.

Studying an online programme from
the University of Aberdeen Business
School gives you all the practical
advantages of fitting learning around
your location, work and personal
commitments. You will receive a
highly-respected qualification from
an ancient university with a growing
international profile and outlook,
strongly focused on developing talent
and careers in the 21st century.
We have designed our online study
in Energy Economics and Finance
programme to be flexible, so you can
choose which qualification you would
like to achieve online and in your
own time.
Why choose the University of
Aberdeen Business School
The University of Aberdeen
Business School is a leading
international provider of excellence
in undergraduate and postgraduate
education. The Business School
is nationally and internationally
renowned for its research in energy
and environment, finance and
governance, work, health and
wellbeing and property 		
market analysis.

Through our location in Aberdeen - a
key international business centre the university has forged contacts
with global companies and boasts
an impressive track record for
employability, which means that our
graduates are consistently among the
most targeted in the UK by
leading employers.

Option 2 - Postgraduate Certificate
in Energy Economics and Finance

You can sign up to any of the courses
below at anytime (from September
2018):

If you achieve the Postgraduate
Certificate in Energy Economics &
Finance, you will have the opportunity
for advanced entry on to the oncampus MSc in Petroleum, Energy
Economics and Finance.

Option 1 - Professional Development
Certificate in Energy Economics and
Finance
There are four online courses for you
to choose from:

This requires successful completion of
online multiple choice questions and
either a marked assignment or written
examinationin each module.
Option 3 - MSc in Petroleum Energy
Economics and Finance

For more details email 		
gbs@abdn.ac.uk or visit our website

• Quantitative Methods for Energy
Economics
• Economic Analysis for Energy
Markets
• Corporate Finance & Accounting for
Energy
• Issues in Energy Economics
Assessment is carried out online
through multiple choice questions and
you have up to 18 months to complete
each module. If you complete one
module you will receive a certificate of
completion and if you complete all four
you will be automatically awarded the
Professional Development Certificate
in Energy Economics and Finance.

During her tenure she notched up 28 presidents, eight
chief executives and was a lynchpin of consistency for
many generations of employees, going far beyond the
expectations of her role. She worked through the advent of
the technological revolution, adapting and helping others
with new methodology and processes, always showing a
cheery disposition and willingness to help.
Isabel Grant
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August

July

218
courses

run by the Chamber

Covering

55

different
subjects

5 Thu
1 day

Export Documentation Explained
Understand what is involved in documentation to save time and
money

16 Thu
1 day

Stakeholder Engagement and Relationship Management
Identify and engage with stakeholders to build effective and
lasting relationships

11 Wed
1 day

Customer Service Excellence
Excel at customer service within your business and externally

22 Wed
1 day

Is Bias Having an Impact?
Understand how bias creates risks to your business

12 Thu
1 day

Supervisors Next Steps
Improve techniques and add new areas of awareness and
understanding

22 Wed
1 day

Personal Effectiveness
Improve self-management

18 Wed
1/2 day

Inward & Outward Processing
Understand the methods of claiming relief from customs
duties

23 Thu
1 day

Assertiveness at Work
Clearly communicate your point of view without causing conflict

18-19
2 days

Advanced Management Skills
Grow as a manager and improve the performance of your team

23 Thu
1 day

Interview Skills
Recruit the right person for your business

18 Wed
1 day

Inward & Outward Processing
Methods of claiming relief from customs duties

23 Thu
1 day

Talent Management
Get on top of your talent agenda and maximise your company’s
potential.

19 Thu
1 day

Essential Supervisory Skills
Bridge the gap between doing and supervising

28 Tue
1 day

25 Wed

Report Writing
Produce clean, concise and effective reports that achieve
objectives

INCO Terms
Understand the benefits of International Commercial Terms for
buyers and sellers

28 Tue
1 day

Winning More Bids
Produce professional proposals/tenders that stand out from your
competition

29 Wed
1 day

Social Media for the Uninitiated
Gain a practical understanding of Facebook, Twitter and LinkedIn
for business

30 Thu
1 day

Train the Trainer
Feel confident whilst developing and presenting different types of
training

1/2 day

31 Tue
1/2 day

August

Attended by

1,250

delegates

HM revenue and Customs END Use Awareness
Take advantage of Shipwork END Use (END) system and navigate
the rules

1 Wed
1 day

Finance - The Basics
Develop a broad understanding of business finance

1 Wed
1 day

Project Management - The Fundamentals
Understand the principles of project management and the
complexities of scale

15 Thu
1 day

Essential Supervisory Skills
Bridge the gap between doing and supervising

For more information
Susan Staniforth,
training team leader
T 01224 343917 E training@agcc.co.uk
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Learn the basics of finance

Management essentials
September
5 Wed

Investigation in an HR context

6 Thu

Performance Management

12-13

Talent Management
Finance
for Non Finance Managers

25-26

HR Business Partner - Masterclass

26 Wed

Negotiating and Influencing

27-28

Essential Management Skills
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Full steam
ahead in
pushing for
progress
by Liam Smyth,

deputy chief executive,
Aberdeen & Grampian
Chamber of Commerce

IT’S been a busy month for the
policy team as we continue to
focus on the pillars of our plan
this year. Firstly, to monitor
progress on all transport and
infrastructure projects both in
delivery and the planning phase.
As we head towards the finish line on
the AWPR, it seems that we haven’t
even set out the starting blocks for
the promised rail improvements to cut
journey times and increase capacity to
the central belt.
The funding announcement was made
on February 2 2016, so activity around
the Aberdeen to central belt route
feels long overdue. We are working
with partners to ensure that the
government and Transport Scotland
remember that this was a pledge
to deliver for the City Region Deal
and that those benefits need to be
delivered as soon as possible.
In recent weeks we have met with
the managing directors of Virgin
East Coast and Abellio Scotrail and
held discussions with both our local
authorities, Nestrans and the Scottish
Government to press for progress; and
will continue to do so.
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Our second priority is to create a new
pipeline for the future work to improve
digital connectivity and lobby for a 5G
pilot scheme in the North-east. With
our support, colleagues at Aberdeen
City Council have submitted a bid
for funding for this project through
the Department for Culture, Media
and Sport 5G Testbed and Trials
Programme for an Urban Connected
Communities Project.
The theme of the bid will be
diversification – specifically economic
diversification. We aim to expand
the city’s economy and workforce
by encouraging the growth of
new businesses by introducing 5G
technologies. If you have a business
that would be transformed through
access to 5G technology, please get in
touch as every letter of support for the
project helps.
The third and final pillar of our
strategy is centred on lobbying for the
devolution of meaningful fiscal powers
to local authorities in line with the
regional economic strategy.
We have been busy delivering on
the ever present issue of the impact
of the revaluation of business rates
on organisations in our region. Since

last month’s update, Finance Minister
Derek Mackay has been to Aberdeen
to meet with Chamber members and
hear their concerns first hand.
The key asks we put to the Minister
are to bring the next revaluation
date forward by one year to April
2021, with a ‘tone date’ of April 2020;
that transitional relief from Scottish
Government continues to be applied
until the next revaluation; and that the
necessary resources are put in place to
ensure the 10,000 valuation appeals in
the North-east are concluded no later
than December 2019.
The Government has already pledged
to move to a three year valuation
cycle from 2022, bringing the next
valuation forward provides a four year
transition before entering a three year
cycle, brings forward the date when
businesses that are suffering as a result
of the 2015 valuation might find relief
and brings Scotland in line with the
rest of the UK.
This, along with a quickening of
the pace around appeals, will help
businesses to move forward with
certainty much sooner.

Quick
fire
round
Brian Welch,

company director, Sirius Security (UK) Limited

What does your company do that
others don’t?
We provide specialist drug and
explosive search dogs, which is a unique
offering for the North-east.

What are the most pressing
challenges that your industry
sector faces today and why?
Current world events mean that
explosive detection in particular is a very
pressing issue. The recent downturn
has also affected the industry greatly as
to date we have mainly worked for local
oil and gas companies.

What is the hardest lesson you
have learned in your career to
date?

What is the most valuable piece
of business advice you have ever
received?

What was your first job?

Galley boy in the Merchant Navy

When would you like to retire?
I have no plans to retire – working with
dogs is my passion.

To remain professional at all times.

What’s been your proudest career
achievement to date and why?
Being invited to police dog schools in
China and Singapore to teach and also
forming Sirius Security in 2001 which
was a dream fulfilled.

If you could make one thing
happen tomorrow that would
benefit North-east Scotland, what
would it be?
Another oil boom!

What did you have for breakfast?
Porridge

Who, or what, inspires you?
Observing our dogs working when
they are completely focussed on their
job - it never fails to amaze me how
clever they are.

What’s the last book you read /
film you saw?
John Gardner / Goldeneye

To take nothing for granted when it
comes to a contract.
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Scandinavian business event strengthens links

New tenant for Silver Fin

Aberdeen-Norway Gateway 2018 speakers
LEADING property consultancy CBRE has announced it
has secured a new tenant for landmark office development
The Silver Fin Building on Union Street in Aberdeen.

system that transports gas through a subsea pipeline
from the Central North Sea to a reception and processing
terminal at Teesside in the North-east of England.

CATS Management Limited (CML) is leasing part of level
seven in the building, relocating from its former premises
on Bon Accord Crescent, and has now taken occupation.
The company operates CATS (Central Area Transmission
System), a natural gas transportation and processing

Derren McRae, managing director of CBRE in Aberdeen,
said: “The letting to CML further demonstrates occupiers’
desire to move to modern Grade A office space which can
offer both exceptional views of the city but also flexible
open plan floorplates.”

STRENGTHENING links between the North-east of
Scotland and Scandinavia was the focus of an Aberdeen
event attended by in excess of 110 international delegates
on June 6.
The fifth annual Aberdeen-Norway Gateway was held in
association with ONS 2018 and Widerøe. It formed part
of the year-long 10th anniversary celebrations of city
company, Granite PR.
In addition to civic welcomes from Aberdeen City and
Aberdeenshire, the gathering featured a line-up of leading
speakers from both sides of the North Sea representing a
range of organisations such as ONS, Widerøe, Anderson

Pioneering solutions
in 140+ countries

Global Payroll

Audit & Compliance

System Integrations

Global Mobility

“We are once again indebted to all those who supported
this year’s event and made it such a success. We hope that
it has helped to set the scene for ONS later in the year,
and that as many people as possible will be inspired to
explore the opportunities which exist with our North Sea
neighbours.”

LOCAL youngsters have given
their seal of approval to a £55,500
refurbishment of a popular city facility.
Aberdeen City Council completed
the revamp of St Fittick’s Skate Park
in Torry, with co-Leader Cllr Jenny
Laing lending her support to local
school pupils at a skateboard and BMX
coaching and taster session led by
Transition Extreme to mark the launch
of the new look site.

International Payroll
Payments Solution

Workday Global
Payroll Cloud Partner

For more information visit

www.activpayroll.com
Activ_advert_PW_180_129.indd 3

Event creator Brett Jackson said: “Our Gateway series has
established a reputation for providing valuable international
networking and knowledge sharing opportunities, and the
fifth annual Aberdeen-Norway Gateway was no exception.

Seal of approval for refurbished skate park

activTechnology: we provide integrations for all key
external systems
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Anderson Brown, ASCO Norge, SDI Norway and the
Norwegian-British Chamber of Commerce.

02/10/2017 15:01

Cllr Laing with skaters and Transition Extreme coach Neil Kellas

Cllr Laing said: “It’s fantastic to see
the facility already being well used
and I’ve no doubt it will be a big draw
for people from across the city. The
council values the role of play and
physical activity and is clear about the
importance of facilities that encourage
that active lifestyle in all of 		
our communities.”
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Technology business
secures investment

Top Tweets
A month in social media
Matt Browell-Hook
@BrowellHook

Fantastic event by Aberdeen &
Grampian Chamber of Commerce
@chambertalk. Delighted to get the
chance to share the @atkinsglobal
@InsideAtkins Inclusiveness journey!
#wemeanbusiness

Scotland: the
land of food
and drink
by Mervyn Stanley,
managing director,
Cameron Carnegie

R2S
@R2S_VAM

We are proud to announce we have
been shortlisted as a finalist in the
‘#Inspiration from #Innovation’
category by @chambertalk for the
Northern Star Business Awards.
Huge congratulations to our team
for all their hard work! #timetoshine
#oilandgas #technology #newtech
David Stephenson and Steve Kent of Deep Casing Tools
ABERDEEN-headquartered casing and completion
technology business, Deep Casing Tools, has secured
new investment from independent growth equity firm, EV
Private Equity to grow the business, following a challenging
time in the industry.
The investment has enabled Deep Casing Tools to buy out
a major shareholder as part of a strategic plan to reenergise
the business and expand its footprint on the UK Continental
Shelf, the Middle East, the US and Canada.

Energy Voice
@EnergyVoiceNews

Aberdeen to play ‘vital part’ in
Ghana’s ‘oil boom’ @chambertalk

The company has also appointed a new high-calibre
management team to drive this growth strategy and extend
its product range with the development of several new
technologies. New chairman, Steve Kent, is an oil and gas
executive with more than 20 years’ international experience
in Schlumberger and Weatherford and a further decade as
a director and investor in energy technology businesses.

I was attending Gulfood in my role
as consultant to North-east fish
processor Sutherlands of Portsoy,
whose Gourmets Choice brand is
exported worldwide. Having attended
Offshore Technology Conference in
Houston on many occasions with oil
and gas clients, I thought I’d seen scale
in terms of exhibitions and conference.
Gulfood, however, was taking things to
a whole new level.

With a strong track record in business improvement and
product development, its new CEO, David Stephenson, has
managed substantial businesses in the UK, Europe, Middle
East and South East Asia during a 20-year career 		
in the sector.

Join the coversation
@chambertalk
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AS the temperature hit a
balmy 26 degrees at the end
of February I stepped off
the monorail and into the
registration line for Gulfood - the
world’s largest annual food event
held each year in Dubai. In 2017
it welcomed in excess of 97,000
visitors across a million square
feet of exhibition space. Running
since 1987, Gulfood is the UAE
region’s largest and most
important food and drink trade
exhibition. It is a showcase event
for manufacturers, distributors
and suppliers from around the
world, representing all of the key
sectors within the food retail and
hospitality trade.

Scottish Development International
in partnership with Scotland Food &
Drink had put together an excellent
pavilion with some great Scottish
brands all looking to develop business
not only in the Middle East but

worldwide – Graham’s The Family
Dairy, Stoats and Border’s to name a
few. It was as full on a three days as I’d
had in a long time with long days at
the exhibition rushing from meetings
in nearby hotels with existing clients,
to spending time on the Scotland
stand meeting potential new clients
and presenting the Sutherlands
of Portsoy product, heritage and
provenance proposition. As well as
the events in the daytime, I was also
fortunate enough to be invited to a
number of evening functions, including
a memorable trip to the Canadian
Consulate reception at Nikki Beach.
Sutherlands have built up a number of
great business relationships worldwide
and Gulfood at Dubai is a great place
to meet many of them. Clients arrived
from India, Qatar, Saudi Arabia,
Singapore and Kuwait all happy to
discuss challenges and opportunities.
Whilst Scottish salmon in particular is
seen as a high quality product, price
sensitivities and an increasing number
of global competitors means that
margins are becoming increasingly
challenging. Fortunately the depth of
relationships with long standing loyal
customers who recognise the value
and quality in products helps retain
Sutherlands business longer term.

an experienced exporter, the basics
remain the same. Deliver goods as
you would wish to receive them, on
time, and receive payment quickly.
Whilst this can be a simple process,
there are times when understanding
which document is required for
each shipment to each destination
can be a challenge. Thankfully the
Chamber documentation team can
give support, guidance and make
the whole documentation process as
straightforward as possible.
Gulfood brings together some of the
finest foods from across the world.
The competition continues to be fierce
and some products are becoming
increasingly commoditised. I sense
going forward that to be successful
brands will have to become more
innovative, entrepreneurial and
put a real focus on accessing the
best global distributors. Scotland’s
reputation for being a land of food
and drink that produces some of the
best natural produce in the world
is unquestioned. People worldwide
associate exceptional quality and good
provenance with Scotland’s larder.
Long may it continue.

Trading globally, particularly in nonambient foods, is always challenging
however. The bureaucracy involved
always seems to increase and not
necessarily at our end. Despite being
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Events to keep your eye on
Attending the
ENGenious symposium?
Discovering what opportunities await oil firms in Brazil

Kick off your day with:

Bringing Deeside employers together with schools at Glen Tanar

Boost your network:

BusinessBreakfast

Speed Networking

September 4, AECC

July 5, Rye & Soda

Putting Scotland on the map:
ShireConnections		
Building Brand Scotland
Debating sector issues at the Finance Network event

Food for thought at the Marketing business breakfast

Bridge the
gender pay gap:

Hear from Sky Scanner and
Visit Scotland

BBC Scotland speaks
We Mean Business
September 6

September 12, The Barn

Principal sponsor:

8

Celebrate business
success:

Caspar Glynn returns:
Annual Employment 		
Law Conference

The Northern Star
Promoting energy links with the Chamber of Commerce
and Industry of the Russian Federation

Business Awards 			
September 27, AECC

The Marcliffe		
November 15

Speakers at the recent property network event

YOUR CHANCE TO JOIN AN EXCLUSIVE CLUB OF CORPORATE SPONSORS AND DEMONSTRATE YOUR SUPPORT OF A UNIQUE CULTURAL OFFERING FOR THE NORTH-EAST

For more information, please contact:
Debbie Mackenzie, Corporate Sponsor & Donor Campaign Manager,
Aberdeen Performing Arts
T 01224 337648 M 07825 231955
E debbie.mackenzie@aberdeenperformingarts.com
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twitter.com/print_signage

instagram.com/compass_print/

Follow us on Twitter & Instagram
Print

Signage

Exhibitions & display

Promotional gifts

www.compassprint.co.uk I 01224 875987 I e: info@compassprint.co.uk
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Kiana Brown

Helen Rickard

Bruce Strang

Stuart Fyvie

Emma Robertson

Andrew Wells

Anne McTaggart

Tim Shattock

Kiana Brown has joined the
Denis Law Legacy Trust
from Police Scotland to
deliver the Stronger Families
Inside Out programme. In
partnership with Families
Outside and supported
by Children In Need, the
innovative programme
supports families affected
by imprisonment using sport
and creative activity.

Helen Rickard has joined
the Aberdeen & Northern
Marts livestock auction
team. A skilled auctioneer
and previously worked for
ANM at Thainstone Centre
and Elgin. She will provide
support to deputy head of
livestock Colin Slessor and
undertake canvassing and
auctioneering duties for
sheep sales.

Bruce Strang, former City
of Edinburgh Council chief
information officer and head
of ICT, has joined the board
at Commsworld as it looks to
consolidate recent expansion
and plot the next stage of
its business growth strategy.
He has joined as executive
director of operations.

International real estate
advisor Savills has appointed
Stuart Fyvie as director in
the building and project
consultancy team in
Aberdeen. Stuart joins from
FG Burnett and will focus on
delivering a range of services
including: project monitoring
and management,
design and specification,
dilapidations and
building surveys.

Pentagon Freight Services
Ltd has strengthened
its customs compliance
department with the
appointment of Emma
Robertson as customs
consultant. Joining with
significant experience in
both customs and trade
compliance and oil and gas
services, she will deliver
training and provide support
to oil and gas sector clients.

Insurance broker Caunce
O’Hara has promoted
Andrew Wells to account
director with responsibility
for the current client
portfolio as well as business
development. Andrew is
a graduate of Manchester
Metropolitan University and
his career in commercial
insurance spans 10 years
with five years at 		
Caunce O’Hara.

Legal firm Balfour+Manson
has strengthened its team
in the North-east with
the appointment of Anne
McTaggart as partner in its
family law team. A practising
solicitor since 1976, Anne
is accredited by the Law
Society of Scotland as a
Family Law Specialist and
Solicitor Mediator.

bmi has appointed Tim
Shattock in the newly
created role of managing
director. He will be based
out of the airline’s East
Midland’s head office, and
will report directly to Group
CEO of Airline Investments
Limited, Peter Simpson.

Martha Gavan, Roseanne Miller Laura McHardie

Karen Molloy and Bruce Webster

TechFest has appointed Aberdeen University PhD graduates
to deliver its STEM programmes across the North-east,
as it prepares for the 25th anniversary of the popular
TechFest festival. Martha Gavan, who completed her PhD
in conservation genetics, and Roseanne Miller, who also
graduated from the university and has a PhD in evolutionary
biology, will share the role of STEM lead. They will be
supported by Laura McHardie, who will continue to study
for her PhD in paleoecology while taking on the full-time
position of STEM co-ordinator.

Local children’s charity Charlie House has boosted its board
with the appointment of two prominent business figures.
Karen Molloy and Bruce Webster have joined the board of
the organisation which supports babies, children and young
people with complex disabilities and life-limiting conditions in
the North-east of Scotland. Karen Molloy is co-founder and
director of Thorpe Molloy Recruitment, and Bruce Webster is
a former human resource director in the oil and gas industry.

Alex Dobbie, Paul Smart, Yolanda Aguilar and
Graeme Davies

Callum Robertson, Jess Stephen, Caitlin Taylor
and Karys Bain

Independent charity Arts & Business Scotland has appointed
four new trustees to its management board, bringing
expertise from senior roles at BBC Scotland and the Scottish
Government alongside the fields of arts management and
consultancy. Alex Dobbie, Paul Smart, Yolanda Aguilar and
Graeme Davies have joined Arts & Business Scotland at an
important time as the organisation seeks to strengthen its
role as a conduit between Scotland’s cultural and
business sectors.

Thorpe Molloy Recruitment Ltd. Has appointed four new,
full-time consultants, demonstrating a commitment to its
business development plans through headcount growth.
Callum Robertson joins the accountancy and finance team,
responding to an increase in activity for administration and
facilities staff; Jess Stephen expands the office personnel
team and Caitlin Taylor joins HR recruiter, Chris Carr.
Karys Bain has also been appointed to the supply chain
and contracts team in response to an upturn in activity
across the oil and gas supply chain where the company is
experiencing a marked shift in demand for contracts, internal
sales, logistics and procurement professionals.

01224 327 000

Recruitment Challenges Solved
RECRUITMENT RECRUITMENT
EXECUTIVE SELECTION
EXECUTIVE SELECTION
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thorpemolloy.com

PSYCHOMETRIC ASSESSMENT

SAL ARY BENCHMARKING

MARKET MAPPING
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Welcome to the Chamber
Centrum
Serviced office space, co-working and virtual offices
from one person to 40 people. Perfectly located
with great transport links in the heart of Aberdeen.
Our centres offer a warm and friendly environment
from which you can focus and grow your business.
We offer an environment where large and small
businesses co-exist, share common break out areas
and can network with one another.
T 01224 973865
E Jenna.McArthur@centrum-offices.com
W www.centrum-offices.com
C Jenna McArthur
_
Jonathan Smith
I help people and organisations grow. For example;
improving Board governance in SMEs, clarifying business
direction and align people on it, coaching individual
executives and founders, raising performance of
individuals and teams, manage change successfully and
improve talent management, e.g. succession plans.
T 07971 303772
E jonathan.smith@colthill.co.uk
C Jonathan Smith, director
_
Energy Institute Aberdeen, Highlands & Islands
The Energy Institute (EI) is the leading chartered
professional body for the energy industry, developing
and sharing knowledge, skills and good practice towards
a safe, secure and sustainable energy system.
T 01224 900035
E aberdeen@energyinst.org
W www.energyinst.org/branches/aberdeen-highlandsand-islands
C Katrina Dunbar, Aberdeen branch manager
_
Energy Let Ltd
Property marketing services, architectural services and
domestic energy assessments
T 074842 40334
E neil@energylet.co.uk
W www.energylet.co.uk
C Neil McLeod, director
_
HY Marketing
An independent professional service providing cost
effective, flexible marketing solutions to support SME
businesses. With over 20 years of successful marketing
experience working in market sectors including
pharmaceuticals, information technology, oil and
gas and construction, Hy Marketing offers strategic
marketing planning, customer and product research,
communications, PR, social media, digital marketing,
event management and product marketing.

Lifting Equipment Rental Ltd
Hire and sales of lifting equipment.
T 01224 589323
E john@lifting-equipment-rental.co.uk
C John Aitken, company director
_
Spartek Systems UK Ltd
Oil and gas technology
T 01224 822580
E jamie.miller@sparteksystems.com
W www.sparteksystems.com
C Jamie Miller, operations & business development
manager
_
St Margaret’s School for Girls
Independent all-girls school with charitable status.
T 01224 584466
E info@st-margaret.aberdeen.sch.uk
W www.st-margaret.aberdeen.sch.uk
C Alison Ramsay, marketing manager
_
Stone Energy-Engineering Ltd
Consulting engineers, project and engineering
management to energy, manufacturing and third 		
sector organisations.
T 01224 841324
M 07889 130535
E m.stone@stoneenergy-eng.com
C Michael Stone, director
_

The Virtual Learning Academy
The Virtual Learning Academy is a recognised National
Training Provider delivering funded and part funded
Modern Apprentice programmes for Skills Development
Scotland. We work with organisations to deliver the
training for new or existing employees. Learning
specialists in the following areas: IT, digital marketing,
digital analysis, digital applications, management,
customer services, administration, accounts, project
management and health and safety.
T 01349 853037
E louise@virtuallearningacademy.co.uk
W www.virtuallearningacademy.co.uk
C Louise Wheeler, business development manager
_
Travel by Knight
Sleeper bus private hire.
T 07731 307262
E saveyourdaytravelbyknight@gmail.com
W www.slumberbus.com
C Alan Aim, founder
_
Wellpro Group Limited
Wellpro Group provide a complete well intervention
and Thru Tubing service portfolio including operational
design, project management, service, rental and sales
of thru-tubing and workover fishing, milling and cutting
tools along with bespoke tool design, engineering and
manufacturing capabilities.
T 01224 542190
E jim.thomson@wellprogroup.com
W www.wellprogroup.com
C Jim Thomson, CEO

Teenage Cancer Trust
T 02076 120370
E Emma.Vickerstaff@teenagecancertrust.org
W www.teenagecancertrust.org
C Emma Vickerstaff, regional fundraiser – 		
east of Scotland
_
The UK Engine Parts Supply Company Ltd
We supply engine parts worldwide.
T 07803 894714
E info@ukengineparts.com
W www.ukengineparts.com
C Kay Campins, finance

T 07747 036477
E hayley@hymarketing.co.uk
W www.hymarketing.co.uk
C Hayley Yule, owner

To see the full member directory visit www.agcc.co.uk/directory
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