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Successful regions require 
strong leadership to 
encourage investment, 
skills, entrepreneurs and 
brave decisions – the 
elements needed to deliver a 
renaissance for Aberdeen City 
and Shire.

Be part of something big.

Our Partners

Want to learn more?
Contact 
Seona Shand, head of membership
T 01224 343929
E seona.shand@agcc.co.uk

We thank our Premier Partners 
for their continued support of 
the Chamber.

Russell Borthwick
chief executive

JUNE 2018
VIEWPOINT

Small but 
mighty 
THEY say small is beautiful and 
‘from tiny acorns do mighty oaks 
grow’. There are over five million 
businesses in the country and 
99% of these are categorised as 
being the ‘S’ in SME, meaning 
they employ less than 50 staff. 
Yet collectively they provide 
around half of UK private sector 
employment and a third of 
corporate turnover.

By their nature these organisations 
can be innovative, fleet of foot, 
unconstrained by red tape and due 
process and are able to see and 
respond more quickly to changing 
customer and marketplace demands. 
They have greater control over the 
levels of service they provide and have 
the luxury of being able to combine 
the best bits of small and big business 
practice. Ultimately their customers are 
their bosses.

They exist as part of a complex eco-
system which can see them adding 
value as part of the supply chain 
for medium and large businesses 
at the same time as delivering 
directly to their end consumer. This 
is demonstrated by the story of how 
Celtic3d has supported Vattenfall in the 
development of its globally significant 
Aberdeen offshore windfarm project.

‘Entrepreneur’ is often conflated or 
used interchangeably with the term 
‘small business’. It’s true that while most 
entrepreneurial ventures start out as a 
small business, not all small businesses 
are entrepreneurial in the strict sense 
of the term. Many are sole proprietor 
operations or have a small number 
of employees, with the purpose of 
undertaking an unoriginal business 
idea - whether that be a product, 
process or service - but with no specific 
plans for or expectations of growth or 
diversification. 

In contrast, truly entrepreneurial 
ventures tend to offer something 
different, innovative, the x-factor - with 
a view to attracting investment and 
the aim of aggressively upscaling the 
company.

Traditionally, one of the biggest 
barriers to people thinking of starting 
a business was the perception that 
entrepreneurs are people like Richard 
Branson and Sir Alan Sugar and 
therefore “I could never do that”. The 
reality is that for every Branson or 
Sugar there are thousands of ordinary 
folk that look just like me and you 
doing great things in small enterprises 
the length and breadth of the country. 
These should be the role models 
that our next generation of owner 
managers and entrepreneurs should 
aspire to.

The North-east has the best new 
business start-up and success rates 
in Scotland and one of the best in the 
UK with more than 1,200 new ventures 
alone being registered in 2017 through 
the Business Gateway programme 
delivered by Elevator in the region. 
Many of these will thrive but stay small. 
Others will pursue a stellar growth path. 
There is no right or wrong answer.

This is a sure sign that the innovation 
and entrepreneurship for which this 
place is globally renowned is alive 
and well. Innovation is a key driver 
of economic growth but in a recent 
survey only 48% of respondents said 
they believed their organisation was 
innovative, citing risk-averseness, 
fear of failure and an overreliance on 
process as the factors. It won’t surprise 
you that most of this was attributed 
to larger organisations and therein lies 
the inbuilt competitive advantage for 
SMEs.
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A little bit different
University of Aberdeen students tour the Donside facilityCommunity hub, Chapleton

RURAL-urban transformation 
is a complex beast. One size 
does not necessarily fit all, large 
developments can lose sight 
of the individual and not all 
developments make the most of 
their surroundings.

The tides are a-changing however, and 
the North-east is home to two micro 
communities offering a different way 
of living.

Brio Chapelton is a village within a 
village, a micro community at the 
heart of the new town of Chapelton of 
Elsick being created 11 miles south of 
Aberdeen.

Chapelton will be a development of 
more than 4,000 houses along with 
all their associated requirements 
including shops, offices, parks and 
schools with community at the heart 
of everything.

Brio Chapelton will be the first village 
to be completed by Brio Retirement 
Living, part of Places for People. The 
integrated community is specifically 
designed to offer a wide range of 
activities and services for people 
who want to remain fit, active and 

mentally stimulated in their retirement 
years. The first show homes at Brio 
Chapelton are due to be completed 
later this month, with phase one due 
for completion in summer 2019.

It’s a development of 94 cottages and 
apartments set in landscaped grounds 
aimed to help people make the most 
of their retirement.

Jane Barker, managing director 
of Brio Retirement Living, said: 
“To us retirement doesn’t have to 
mean retiring. We’ve found that 
our customers are looking for very 
different things than people in their 
60s or 70s were even 10 or 15 years 
ago. The new generation are looking 
for ways to further develop their 
careers, share their experiences, 
learn new things and lead active and 
engaging lifestyles. 

“The aim for each of our villages is 
to build a community that supports 
and enables this vision. At Chapelton, 
that means ensuring the village is an 
integrated part of the wider area, so 
homeowners are surrounded by a 
true traditional community, as well 
as providing communal spaces that 
can serve as co-working areas or 

encourage creative new groups and 
organisations to form. This will be 
supported by the village manager who 
will be able to support groups, provide 
practical information and guidance. 

“Coupled with access to local 
amenities and nearby towns and cities, 
it is our hope that this will encourage 
a vibrant, thriving community to 
form in the micro community at Brio 
Chapelton.” 

The village will have a specially 
designed brasserie and bar, Slate & 
Grain, a range of communal outside 
spaces suitable for gardening, working 
or relaxing as well as a village hub 
complete with club lounge, a hobby 
room and a fitness suite. 

As Chapelton grows so will the 
number of shops and commercial 
services but there will be a shuttle 
bus service to nearby stores from the 
retirement village.

For more than 300 years Donside 
paper mill was at the heart of 
Aberdeen’s economy. Now, on the 
same site, a pioneering energy project 
is well underway.

Scotland’s first urban community 
micro hydro scheme in Donside village 
sits on a sloping bend of the river at 
the edge of the former papermill site 
which is being re-developed for a 
variety of other purposes, including 
residential housing.

The riverside is being developed by 
the community for recreational use 
and its wildlife value.

The hydro scheme concept was 
conceived by former land-owners 
Tenants First Scotland, now part of 
the Sanctuary Group. However, when 
Sanctuary decided not to progress it 
the residents decided to pick up the 
baton themselves.

As a result, multi award winning 
Aberdeen Community Energy was 
set up in 2015 by the Donside Village 
Community charity to build, own and 
operate the scheme on behalf of the 
community.

Chairman and founder Sinclair Laing 
is a passionate environmentalist 
and leads a team of Aberdeen City 
Council environment and sustainability 
professionals, focused on protecting 
and enhancing the built and natural 
environment in, around and beyond 
Aberdeen.

The Donside resident said: “Our 
vision is to deliver on the ethos of a 
sustainable community which truly 
works for local residents, visitors and 
the area’s natural riverside setting.

Jane Barker, 
managing director, 
Brio Retirement Living

“To us retirement doesn’t 
have to mean retiring...The 
new generation are looking 
for ways to further develop 
their careers, share their 
experiences, learn new things 
and lead active and engaging 
lifestyles. The aim for each 
of our villages is to build a 
community that supports and 
enables this vision.”

Jane Baker,
managing director, 
Brio Retirement Living 
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2018 has been an exciting year 
so far for Score Training, a Score 
Group plc company based in 
Peterhead, as the company’s list 
of key energy industry customers 
continues to grow.

Score Training, established in 2005, 
was conceived as the solution to 
providing skills training to support the 
growth of the Score Group, its sister 
company Score Europe alone has a 
workforce of over 750 supporting 
the oil and gas industry in the UK 
Continental Shelf.

Conrad Ritchie, chairman of both 
Score Training and Score Europe, 
describes the reasoning behind the 
birth of Score Training: “We used 
training providers to deliver almost 
all training requirements, as most 
companies do but we realised that in 
many instances we were the experts 
and we were employing the services 
of trainers with less knowledge or 
experience than we had in-house. 
Setting up Score Training was an 
opportunity to take the knowledge 
within Score Group and create a 
company which could focus on 
collating that knowledge and use it for 
training. Moving on to offer training 
within the wider oil and gas industry 

was just a natural progression and we 
quickly recognised from feedback that 
we were offering unique, high quality 
training packages.”

Since 2010 Score Training has been 
delivering valve-related training for 
the energy industry to a range of 
disciplines including technicians, 
operators, engineers and buyers from 
leading energy companies, service 
providers and industry regulators. 
Score Training’s winning formula is the 
combination of in-depth engineering 
knowledge combined with excellent 
facilities which allow parts of each 
training course to be delivered in 
the workshop for hands-on learning. 
Feedback demonstrates that the 
workshop section of the course is 
where the learning clicks into place 
for most engineers, it brings the 
training to life for them and embeds 
knowledge.

Score Training now has a wide range 
of courses on offer including the very 
successful Essential Valve Knowledge 
2 (EVK 2) which runs over five days 
with 50/50 split between classroom 
and workshop, which can provide 
a learner with knowledge and solid 
understanding of valves which would 
otherwise take years to develop on-

the-job. The company also develops 
bespoke skills courses for technicians 
and operators, which includes hands-
on practical training and assessment. 
Skills courses have been developed 
and delivered to address activities 
such as plug valve maintenance and 
compression packing maintenance in 
direct response to a customer’s needs.

In recent years Score Training 
has embraced the move towards 
consistent competence standards in 
the UK Continental Shelf through the 
adoption of ECITB training and testing, 
the company became an approved 
provider for Mechanical Joint Integrity 
(MJI) training and testing and is now 
moving to deliver Small Bore Tubing 
(SBT) content. These improvements 
strengthen Score Training’s place as 
the leading provider of valve-related 
training, whether it be for industry-
standard courses such as the Essential 
Valve Knowledge range or for bespoke 
skills training requirements, Score 
Training offers comprehensive training 
solutions.

www.score-training.com

Know the score
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“The project has cost £1.25m funded 
by £500,000 in shares with a target 
of 7% return on investment and 
£600,000 in bonds with a guaranteed 
4% return on investment annually.

“We have also had £150,000 from 
the developers who will share the 
profits. Whatever is left will go to 
projects which the community will self-
determine.”

The 100Kw scheme started operation 
in September 2016 and produces 

enough electricity to power around 
130 homes but, because retrofitting to 
the local houses would have been too 
costly, the electricity generated goes 
straight into the national grid.

“It is too early to know what sort 
of profits we are going to achieve 
because, for example, if there was a 
drought one year that could have an 
impact but we hope there will be a 
profit every year,” said Sinclair.

“Donside Community Association has 
bought some of the riverside around 
the hydro and is developing a plan with 
a landscape architect for facilities for 
local people and for visitors because it 
is on a long distance riverside route.”

The Donside scheme has attracted 
considerable interest, as well as 
awards, and Sinclair said: “It is a 
good example of how to do things 
slightly differently and we have given 
presentations, talks and tours to 
university students, to other charities 
and commercial organisations to try to 
share the message.”

There are thriving micro economies 
across Aberdeenshire. Following on 
from our spotlight on Inverurie in 
May, this month we look at some of 
the businesses driving the regional 
economy in Peterhead. 

“Our vision is to deliver on 
the ethos of a sustainable 
community which truly works 
for local residents, visitors and 
the area’s natural riverside 
setting.”

Sinclair Laing,
chairman and founder, 
Aberdeen Energy 



Donside Village Community residents 
visiting start of works

Meeting First Minister & Minister for Local Government & Housing (also MSP 
for Aberdeen Central) at Local Heroefaces event at ScotParliament
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AS ONE of the North-east’s 
oldest recruitment companies 
and a business which was born in 
Peterhead, resilience is something 
which exists in the very fabric of 
our organisation.

Having grown from our roots in 
Peterhead into Aberdeen and beyond, 
we have experienced many ups 
and downs since the business was 
established in 1975. However, these 
lessons from the past not only give 
us the benefit of experience and 
hindsight but also stand us in good 
stead as we prepare for the challenges 
of the future.

There is no doubt that knowing our 
locations, industries and people gives 
us considerable advantage – as does 
our strategic and unique presence in 
two leading marine and offshore port 
settings.

The recent challenges of our chosen 
marketplaces have been tough 

and, although I wouldn’t say we are 
totally out of the woods just yet, 
thankfully murmurs about the green 
shoots of recovery are rightly gaining 
momentum.

For us, key to progress has been to 
pause and evaluate our true niche 
areas and move forward drawing 
inspiration from the traditional, hard-
working mentality of the communities 
around us. Working hard at what we 
do best has enabled us to sharpen 
our focus and specialise in the spheres 
where we excel the most. This has 
successfully increased our presence 
in the marine, offshore and, more 
recently, renewables markets and 
we are excited at the opportunities 
presented by operating in a new era.  

Of course, none of this would be 
possible without the single element 
which is central to every aspect of 
our business – people. In order to 
succeed, I believe that investing in 

people is of the utmost importance. 
We want the best people working 
for us and we also want to place the 
best candidates for the benefit of 
them and their employer, so training 
is an ongoing area of emphasis for us. 
Leading by example, we are doing all 
we can to minimise any skills gap in the 
workforce and ensure that people are 
trained and ready to go wherever and 
whenever they are needed.

As Steve Jobs said: “Great things 
in business are never done by one 
person. They’re done by a team of 
people.” For me, that team exists 
within my own business and beyond – 
staff, clients and communities should 
all be part of one team and, if we 
collaborate and support each other, 
we will achieve great things together.

SPOTLIGHT ON PETERHEAD ADVERTISING FEATURE
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Drawing inspiration from the 
community
By Wendy Marr, 
managing director, Genesis Personnel

Aberdeenshire company REMIN (Scotland) Ltd has secured 
two new distribution deals that will see its organically 
approved volcanic rock dust enrich the soils of 
Denmark and Sweden.

The deals increase the number of European 
countries already importing the Scotland-sourced 
all-natural, nutrient rich soil and compost enhancer 
to seven.

Now, owner Jennifer Brodie has secured additional 
support from Business Gateway Aberdeen City & 
Shire’s Business Boost scheme to help her continue 
to develop her enterprise. 

Designed to help a broad range of businesses 
looking to grow, Business Boost provides tailored 
1:1 support, connecting businesses to experts who 
can help in areas such as sales, strategy, people, 
processes and IT.

She said: “When I fi rst started REMIN I went to 
Business Gateway for advice, as I’d had support 
from them in the past. My adviser was a lifeline 
when I hit a hurdle getting started and the 
workshops gave me a good grounding. 

“Through Business Boost I’ve undertaken 
a website review, which has helped increase my 
reach, and my adviser is now working with me to 
identify additional sources of funding.” 

Visit www.bgateway.com/aberdeenshire 
or call 01779 867 177.

How we helped Jennifer:

• 1:1 advice

• Signposting to Interface, 
Robert Gordon University, 
Scottish Development 
International

• Funding sources 

• Business Boost programme

Jennifer Brodie, 
REMIN

My adviser’s 
support helped 
me start-up 
and grow

HOW BUSINESS GATEWAY HELPED
Jennifer blast into Europe

00652766_COS Aberdeen Cham Com Mag 210mm x 297mm.indd   1 11/05/2018   16:36
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Good things come in 
small packages

THE oil and gas slump has made 
it challenging for third sector 
organisations in the North-east 
to raise funds. Microvolunteering 
takes a simple idea – that people 
are more likely to volunteer their 
time in short and convenient, 
bite-sized chunks – and turns 
it into a new approach to 
community action.

An army of microvolunteers is vital 
for the operation of VSA, Aberdeen’s 
largest social care charity. While 
the fall in the oil price did have an 
effect, according to Jennifer Mitchell, 
director of external relations for VSA, 
it coincided with companies becoming 
much more socially aware and keen to 
make a social impact in different ways.

“One of the ways we are delivering 
that aim and objective with local 
companies is through 
microvolunteering and particularly out 
at our farm at Easter Anguston,” she 
said.

For almost a century and a half VSA, 
which was launched with Queen 
Victoria as patron, has been helping 
the vulnerable. It requires around £17m 
a year to run the 40 different services 
and 25 residential sites it operates.

“We have groups of people who come 
out to do everything from weeding a 
garden to painting and decorating a 
room right the way through to larger 
projects - for example, helping us plant 
16,000 strawberry plants at Easter 
Anguston which is a pick-your-own-
fruit farm over the summer.

“We have groups of people 
who come out to do 
everything from weeding 
a garden to painting and 
decorating a room right 
the way through to larger 
projects.”

Jennifer Mitchell, 
director of external relations, 
VSA

JUNE 2018
FEATURE

Volunteers working on path through Linn Moor Woods



THE latest figures from international real estate advisor Savills 
reveals take-up in Aberdeen’s office market in the first quarter of 
2018 totalled 88,774sq ft (8,247sq m) across 22 deals.

Key deals include Aberdeen Journals taking 19,000sq ft (1,765sq 
m) at MUSE Developments’ Marischal Square, while Anasuria 
Operating Company / Ping Petroleum signed for 9,000sq ft (836 
sq m) at Caledonian House, Union Row.

Dan Smith, director in the business space agency team at Savills 
Aberdeen, said: “We are expecting to see take up in 2018 continue 
to be made up of a greater number of smaller transactions. This 
should help create a healthier market, one which is characterised 
by greater stability, and is less susceptible to fluctuation – which in 
turn should further improve investor confidence.” 

Aberdeen office market activityResearchers come from 
Australia and Mexico

Wood focuses on remote 
locations
WOOD has developed new camera technology which 
can stream video and store data from remote work 
locations including offshore, in partnership with Canadian 
technology company Librestream Technologies.

The Onsight Cube is a rugged camera which can be worn 
on a helmet, chest mount or a mono-pod to access high 
or difficult-to-reach areas and connects wirelessly via 
Bluetooth to a handset.

The technology connects specialists in any location 
directly with remote worksites, transferring real-time data 
including audio, pictures, thermographic images and 
video. 

This allows decision-makers to review current status, 
issues and collaborate on resolutions which will improve 
the quality and speed of problem solving, reducing 
overall job turnaround time and avoiding the unnecessary 
mobilisation of people to remote locations.

ACTIVPAYROLL has won the global payroll 
and mobility solutions contract for Canada 
Goose, one of the world’s leading makers of 
performance luxury apparel.

The North-east firm will deliver selected global 
payroll and employee mobility solutions for 
Canada Goose outside of North America.

activpayroll wins 
Canada Goose contract

Dan Smith

THE University of Aberdeen has been awarded 
£148,500 to bring early career researchers to 
Aberdeen to carry out research into renewable 
energy storage and conversion.

The award, from the Universities UK International 
Rutherford Fund Strategic Partner Grants 
programme, is funded by the Department of 
Business, Energy and Industrial strategy. The 
grant will be used to bring four early career 
researchers from Curtin University in Australia 
and IMP and CIVESTAV-INP (both in Mexico) to 
Aberdeen for nine months each.

While here, the Rutherford Fellows will work 
on a range of projects within the area of 
renewable energy storage and conversion, 
from carbon capture, storage and utilisation, 
to electrochemical storage of electricity from 
renewables and photocatalytic conversion of 
solar energy.

IT specialist Clark Integrated Technologies is 
continuing to champion cyber security for 
businesses by becoming the first in the region to 
become a qualified certification body offering 
the highest level of Government-endorsed 
scheme to beat the risks of internet-borne 
threats.

Research as shown that 43% of businesses 
experienced a cyber security breach or attack in 
the last 12 months and Clark IT has become the 
only firm north of Edinburgh to be a certifying 
body in both Cyber Essentials and Cyber 
Essentials Plus.

The Plus scheme is an advanced approach to 
cyber security, identifying fundamental security 
controls that organisations should have in 
place to secure themselves against common 
cyber threats. The MoD requires its suppliers to 
have the Plus certificate and will be become a 
standard across the public sector in the future.

Clark champions  
cyber security
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“We have always had support from the 
corporate sector through volunteering 
and rely heavily on it but we’ve 
definitely seen an increase in corporate 
volunteering particularly through the 
oil and gas downturn. It’s a fantastic 
opportunity to unite a team of people 
to work in a different way and they can 
see first-hand the direct social impact 
the project they are working on will 
make to the people who need and 
use our services. The added benefit is 
the legacy of the project for years to 
come.”

She said companies in the North-east 
are really keen to give back to the local 
community but it is not all about cash.

“It’s about giving back in other ways,” 
she said. “A few years ago, companies 
might spend thousands on a team 
building activity day but they have 
now had the realisation that they 
can have greater impact for social 
good and still achieve a fantastic 
teambuilding result by volunteering for 
a charity.

“Most companies across the city are 
happy to give staff one or two days 
off annually to volunteer and often a 
bit of a budget as well. There is always 
a cost to volunteering projects so 

companies might buy the paint if staff 
are going to paint one of our rooms or 
make a contribution towards the cost 
of strawberry plants if there is a team 
coming to plant those for a day.

“Subsea 7 built one of the first fairy 
houses in our Enchanted Fairy Wood 
at Easter Anguston Farm which is a 
centre for adult trainees with mild to 
moderate learning difficulties who go 
through SVQs in the hope they can 
transition into the workplace.

“We have built little fairy houses to 
encourage visiting children to walk 
through the wood and it has had 
a fantastic response from the local 
corporate market. Subsea 7 had a 
design competition for its fairy house 
which resulted in enquiries from as far 
away as Brazil and Australia.

“There are those who like to 
volunteer on a regular basis but 
microvolunteering is ideal for those 
looking for a one-off activity or 
to assist occasionally on different 
projects.”

CLAN Cancer Support depends on 
a team of more than 400 volunteers 
who support its clients, help deliver 
its services, support fundraising and 
community events and spread the 
word about CLAN’s work throughout 
North-east Scotland, Moray, Orkney 
and Shetland.

“This fantastic team includes 
dedicated individuals who give their 
time on a weekly basis, or in support of 
particular fundraising events each and 
every year,” said Fiona Fernie, CLAN 
Cancer Support’s head of income 
generation and business development. 
“However, we also rely on micro 
volunteers who help to support 

CLAN’s work in quite a different way. 
Microvolunteers help us by raising 
awareness of CLAN’s work by sharing 
our latest news via their own social 
media networks as well as supporting 
our fundraising team at various times 
of the year.

“This support includes ensuring as 
many children as possible can visit 
Santa in the run up to Christmas as 
microvolunteers help us by joining 
Santa’s team of Aberdeen-based elves. 

FEATURE
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“This fantastic team includes 
dedicated individuals who 
give their time on a weekly 
basis, or in support of 
particular fundraising events 
each and every year.”

Fiona Fernie, 
head of income generation and 
business development,   
CLAN

Without microvolunteering support, 
CLAN would not be able to support 
Santa in the run up to Christmas. The 
volunteers, often as groups of friends 
or from local companies, join the 
team for a shift helping Santa’s elves 
to greet children, take photographs, 
meet Santa and share their wishes for 
Christmas. 

“We also rely on microvolunteers to 
help marshal our fundraising walks 
which included the Landmark Walk 
in Aberdeen City and now our CLAN 
at the Castle event at Crathes Castle. 
This team of microvolunteers means 
we can bolster our team of regular 
volunteers ensuring large numbers of 
people can enjoy our events in a safe 
environment. 

“Whether as an individual or as 
part of a corporate volunteering 
effort, at CLAN we are always in a 
position to find an opportunity for 
microvolunteering that appeals to their 
particular interest or skill set.”

“A few years ago, companies 
might spend thousands on 
a team building activity day 
but they have now had the 
realisation that they can have 
greater impact for social good 
and still achieve a fantastic 
teambuilding result by 
volunteering for a charity.”

Fiona Fernie, CLANJennifer Mitchell, VSA
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Subsea 7’s fairy wood tree
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“We often don’t realise how much a kind word can impact a person’s day. 
Telling your colleagues that they have done a good job goes a long way to 
getting a good response the next time you need their assistance. Noticing when 
people have had a haircut or something nice about their appearance; talking 
to customers waiting at the reception area, you never know how lonely some 
people are, you might be the only person they speak to that day; or admitting 
you are wrong and apologising. 

“All these little things do not go unnoticed and bring their own rewards to those 
you work with and customers you deal with. People buy from people, if they feel 
valued and appreciated, they will buy from you.”

Brian McMenemy, sales manager, Park’s Honda, Aberdeen

“We love to meet and get to know our clients personally, which gives us more 
insight into their personality. For example, I met a lady at a wedding showcase 
and she explained with enthusiasm what she wanted for her themed wedding 
reception. I went away and drew up ideas and spoke to her via email but we 
found we couldn’t quite understand the visions we each had. It is difficult to 
explain a vision in text form. I decided to book a meeting at the wedding venue 
and we walked through everything from photos to all her ideas.

“The little individual things make a big difference and after the wedding I 
received a lovely message saying a huge thank you and it was better than she 
ever imagined.”

Nicola Westwood, the boss, Rainbow Dropz 

“In hospitality we sell an experience and those experiences are made up of many 
different elements, big and small. With a client base as diverse as ours at Ardoe 
House Hotel and Spa, from business travellers and conference organisers to spa 
day guests and brides to-be, what might seem like a small thing to one guest 
might be an experience maker or breaker to another so instead of a few small 
things making a big difference every small thing does.

“The big things are what people expect from a hotel. The small things, no matter 
what these might be, are what create the experience that makes the guest want 
to return again and again.”

Lauren Hardie, sales manager, Ardoe House Hotel & Spa

What are the small things 
which make a big difference 
to your business?

by Moray Barber,
partner, 
KPMG UK

THE local economy and the 
city’s identity are in a period 
of evolution and development, 
and there is a renewed sense 
of optimism around the region. 
What is driving the change? 
Well, one sector that is enjoying 
more prominence of late has 
been contributing to the region 
for generations but has perhaps 
not had its fair share of the 
headlines over the years.

Medical sciences belong to the 
past, the present and the future 
of Aberdeen. With two wonderful 
universities in the city, medical science 
has long been something to be proud 
of here in Aberdeen, and the expertise 
that has emanated from academia - 
long before the arrival of oil and gas 
- is perhaps not as widely appreciated 
by many in the North-east as it should 
be. 

With the welcome City Region Deal 
and Opportunity North East (ONE) 
championing other thriving sectors of 
the North-east economy, the attention 
that the life sciences sector is now 
getting provides a real sense of what 
Aberdeen can be famous for in the 
years ahead.

Aberdeen is a world leader in many 
sub-sectors of this important industry 
and at medical conventions across the 
globe people will point to Aberdeen 
and Scotland as a shining light for 
innovation, clinical development 
and life changing research and 
development. 

Biotechnology companies, such 
as NovaBiotics, are committed to 
building a sustainable life sciences 
cluster here in Aberdeen. Whilst there 
is huge potential for this industry in 
Aberdeen, market-leading companies 
like NovaBiotics recognise that 
success and growth in the North-
east will require the right facilities and 
infrastructure to be in place. Attracting 
a hub of companies to the region 
will help to keep Aberdeen firmly on 
the map as a life sciences centre of 
excellence and, in turn, attract the right 
talent and further investment for the 
region.

A catalyst for this future growth 
will be the creation of the first bio-
therapeutics hub for innovation in 
the region. Part of this project will 
be the ONE life sciences accelerator 
programme, which will be delivered 
in partnership with BioCity, the UK’s 
leading incubator and accelerator 
of life sciences and healthcare 
businesses. 

Led and funded by private sector 
economic development body, 
ONE, this will be a bespoke support 
programme to drive growth in 
Aberdeen’s world-class life sciences 
cluster. Participation in the programme 
will enable North-east based 
individuals and companies to tap 
into BioCity’s network of existing 
businesses and life science and 
healthcare experts. 

It’s an exciting time for the region, 
but whilst NovaBiotics is blazing the 
trail, many other emerging companies 
in the sector will need the support 
of the local economy, investors and 
government to continue to contribute 
to the future success and prosperity of 
the region. 

There is already a strong 
entrepreneurial spirit and a fantastic 
pool of transferable skills and talent 
within the region. Aberdeen is in a 
great position to make this sector a 
success and KPMG is ready to play 
its part in helping biotech companies 
deliver that success.

The rising 
opportunity 
of Aberdeen’s 
biotech 
industry
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Small but 
perfectly formed

WORK placements of 12 
months have a long established 
and valued history in higher 
education but the University 
of Aberdeen has had growing 
involvement with one to two-
week placements.

It has been enough to convince Dr Joy 
Perkins, educational and employability 
development adviser at the university’s 
careers service, of their benefits: 
“Microinternships are a further 
addition to the university’s portfolio of 
placement opportunities,” she said.

“As microinternships have a maximum 
duration of two weeks, they enable 
students to complete a short, clearly 
defined project within an organisation. 
The internships are offered as part 
of the Santander Universities SME 
Internship Programme, which helps 
participants gain valuable workplace 
experience and skills. The programme 
provides SMEs with funded internships 
to employ a current student or recent 
graduate, while also providing SME 
organisations with limited resources an 
injection of talent.”

Examples of the types of work 
undertaken by students and recent 
graduates during a microinternship 
have included:

•  Developing an organisation’s social 
media presence

• Reviewing an organisation’s website

•   Designing and delivering short 
surveys

Dr Perkins said the Santander 
Universities SME Internship 
Programme has attracted 
considerable attention, both within 
and beyond the university, to the many 
benefits of microinternships.

“Most notably, student feedback 
confirms improved employment sector 
knowledge, an enhanced professional 
network and increased confidence,” 
she said. “Whether a week or a year, it 
appears both categories of internships 
have considerable potential to be 
of real benefit to students’ career 
planning and employability.”

“Microinternships are a 
further addition to the 
university’s portfolio of 
placement opportunities. 
As microinternships have a 
maximum duration of two 
weeks, they enable students 
to complete a short, clearly 
defined project within an 
organisation.”

Dr Joy Perkins,
educational and employability 
development advisor, 
University of Aberdeen

COUNTESSWELLS will be the first new town development 
to collaborate with a national biodiversity initiative on 
pioneering wildlife projects.

With the aim of being one of the greenest and most 
attractive environments in which to live and work in 
North-east Scotland, Countesswells represents an £800m 
investment in a new community with 3,000 homes, built in 
distinctive neighbourhoods, an academy and two primary 
schools, community facilities, offices, formal and informal 
parkland, play parks and civic spaces.

Countesswells Development Limited, a wholly owned 
subsidiary of Stewart Milne Group which is behind the new 
town, has joined forces on several wildlife projects with the 
North-east Scotland Biodiversity Partnership.

These initiatives will do even more to protect existing wildlife 
and promote biodiversity within the 400-acre site.
Initial ideas include regular “BioBlitz” events with the 
community participating in recording wildlife over a fixed 
period and camera trapping with young people to film 
wildlife and learn about their movements and habits. 

Countesswells biodiversity 
initiative

AN Aberdeen chiropractic clinic has secured funding from 
Barclays to expand its premises and drive business growth. 
The £248k commercial mortgage will allow the Riverside 
Chiropractic Group to deliver more specialised natural 
services in response to increasing demand.

Established in 1986, the business has evolved from a small 
one-man private clinic to become one of the leading multi-
disciplinary private healthcare clinics in the North-east 
which treats all types of musculoskeletal pain and injuries. 
Bolstered by a team of 18 specialist experts, the business 
offers a range of natural services from body and mind 
healing to sports therapy and acupuncture.

Barclays helps chiropractic 
clinic expand 

CYBG, owner of Clydesdale and Yorkshire Banks, has 
launched a dedicated employee financial well-being 
proposition, aimed at improving access to financial 
education and guidance for employees of their business 
customers.

Research suggests that one in four UK employees has 
financial concerns which impact on their productivity and 
58% would benefit from employer-facilitated support. With 
this in mind, CYBG has created a bespoke service aimed 
at helping people make more informed choices when it 
comes to managing their money. The bank has 220,000 
SME customers and this service is aimed at customers with 
larger workforces.

The financial well-being support teams will include banking 
and mortgage advisers, as well as staff from the private 
bank team, who will visit customers at their premises and 
share their expertise and knowledge with employees.

Improved access to 
financial education

Riverside Chiropractic team

INDEPENDENT global completions service company 
Tendeka has been awarded a multi-million-dollar contract 
to deliver autonomous inflow control devices screens for an 
operator in Sub-Sahara Africa.

The award, which is the company’s first in the country 
covers multiple oil producers and water source wells.

Multi-million contract for 
Tendeka

ONE of Scotland’s longest established IT firms has been 
taken over by the nation’s largest independent telecoms 
firm.

Commsworld has acquired ECS (previously Edinburgh 
Computer Services) and immediately re-branded it to 
become ECS - Essential Cloud Solutions, a name that 
properly captures the enhanced, nation-wide cloud 
portfolio across both organisations.

Commsworld was founded in 1994 and has offices in 
Edinburgh, Glasgow and Aberdeen.

Commsworld acquits ECS
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Want to play 
your part in 
developing the 
region’s future 
workforce?

1.  Register on the 
Marketplace website 
www.ourskillsforce.co.uk/
marketplace

2.  Post details of what you 
can support a local school 
with 

3. Inspire a generation

Marketplace is delivered by 
Developing the Young 
Workforce and Skills 
Development Scotland.

BALMORAL Offshore Engineering has acquired 
Norwegian manufacturer, Seaproof Solutions, to 
accelerate its expansion into the offshore renewables 
market.

The move is seen by both companies as a strategic 
development built on the strengths of the constituent 
parts. Seaproof holds a market leading position for 
elastomer products in the offshore renewables sector 
while Balmoral enjoys a reputation for materials 
innovation and product development.
It is believed the move will strengthen the UK’s position 
as a major content provider for the offshore wind sector 
in particular.

Bill Main, financial director at Balmoral, said: “This 
timely acquisition will help our drive into the developing 
renewables sector. The combination of Balmoral’s 
innovation and processing expertise with Seaproof’s 
considerable market presence presents a compelling 
offering.”

The acquisition comes at a time of growth for Balmoral 
with the recent opening of its £20m subsea test centre 
in Aberdeen, said to be the most comprehensive of 
its kind, a £10m investment in ACE Winches and the 
completion of a £10m state-of-the-art industrial tank 
manufacturing facility in South Yorkshire in 2017.

Balmoral’s Norwegian 
expansion into renewables

Henrik Bang-Andreasen  founder and CEO of 
Seaproof and Balmoral financial director Bill Main.

Buy one get three free

NINE visitor attractions in the North-east have joined in a 
new initiative which offers paying visitors to any one of the 
attractions the chance to visit a choice of three more free of 
charge.

The scheme, called Spring Rover, was successfully piloted 
from September to November 2017 and is designed to 
increase visitor numbers in the traditionally quieter months 
of the year.

The six attractions which participated in the initial pilot 
were Braemar Castle, Crathes Castle, Grampian Transport 
Museum, Aberdeen Science Centre, The Museum of 
Scottish Lighthouses and the Macduff Marine Aquarium. 
Each attraction issued 1,000 special tickets on a first-
come, first-served basis. Now they have been joined by 
Balmoral Castle, Royal Lochnagar Distillery and The Gordon 
Highlanders Museum and the scheme will run until the end 
of June.

VisitScotland regional director Jo Robinson, said: “By 
working together, these businesses can all benefit from 
visitors who, we hope, will stay longer and spend more 
when they are here. This, in turn helps the visitor economy 
to grow as visitors shop, stay and eat in the local area.”

AIR Control Entech (ACE) and the Oil & Gas Technology 
Centre have reached a major milestone, with the launch 
of three state-of-the-art unmanned aerial vehicles (UAVs), 
which aim to reduce offshore oil and gas inspection costs 
by up to 50%.

While UAVs are typically used for visual inspection, ACE’s 
next generation technology delivers a step change in 
capability and functionality, delivering faster, more accurate 
and cost-efficient inspection.

Rather than modifying an existing design, ACE has worked 
with industry partners to design these new UAVs to meet 
specific requirements and tackle real challenges companies 
face in the inspection of offshore facilities.

ACE has already secured early-stage technology trials with 
a number of major North Sea operators which will provide 
valuable feedback.

The next phase of the project will be the development of 
a UAV for use in confined spaces, as well as research and 
development into flight control systems and improved flight 
performance through battery technology.

Cost cutting UAVs

THE phased introduction of a new corporate identity for 
Aberdeen City Council will begin this summer.

Members of the City Growth and Resources Committee 
have agreed to the proposals, with the adoption of a new 
crest at the heart of the refreshed branding.

The creative work has been undertaken in-house by council 
designers and the roll-out will be managed to ensure only 
assets due for replacement will have the new branding 
applied – ensuring no additional cost to the council.

The Lord Lyon has granted approval for the new crest, 
designed to reflect the council’s evolution and to enable 
clearer reproduction across a range of uses.

New corporate identity 
for council



22. 23.

JUNE 2018
NEWSNEWS

JUNE  2018

INDEPENDENT Inverurie-based kitchen, bathroom and bedroom 
retailer Laings has been named the UK’s Bathroom Retailer of the 
Year at the annual kbbreview Retail & Design Awards.

In 2017 the retailer won the Bathroom Showroom of the Year 
title on it first attempt and in 2018 it was shortlisted in three of 
the biggest categories – kitchen retailer, bathroom retailer and 
bathroom showroom.

UK title for Laings of InverurieSTATS profits increase

PIPELINE technology company STATS (UK) Ltd increased 
profits by 65% to £4.3m while maintaining revenues of 
£30m, according to its accounts to December 31, 2017.
They show that despite the continued impact of low oil 
and gas prices, demand for the group’s isolation and 
intervention services remained solid with an upturn 
in project awards from new clients in the UK and 
internationally.

The rise in profit (trading EBITDA) from £2.6m in 2016 to 
£4.3m was a result of a cost reduction exercise started in 
June 2016 and stringent cost controls throughout 2017. 
After taxation STATS posted a loss of £878,000 compared 
to a £1.3m loss in 2016.

INFINITY Partnership has targeted further 
growth after a multi-million-pound investment 
in a new office – more than double the size of its 
previous location.

The award-winning accountancy and business 
advisory firm has moved from Albert Street in 
Aberdeen to a stand-alone office on nearby 
Carden Place.

Infinity, which has won at the British 
Accountancy Awards for the past 
The new office has capacity for 40 people, 
providing the business with the room required to 
accommodate anticipated growth.

The business has in recent years carved out 
a niche in research and development tax 
credit claims, with more than £80m worth 
of claims made in the past year. It has been 
100% successful in claims made using its own 
processes. In addition, Infinity has recently seen 
a revival in investment, merger and acquisition 
activity.

Infinity doubles 
office size

Focus on the young for charity
A NEW Barclays Corporate Banking survey of more than 2,000 
UK consumers shows younger people report giving more 
money to charities than the over 55s, challenging widely-held 
views that the older generation support good causes the most.
People aged 35 to 54 say they gave an average of £265 last 
year to charities, followed by £246 from under-35s. Over 55s 
gave £168 in comparison.

The research, which also includes a poll of 301 large charities, 
revealed that six in 10 good causes still regard the over 50s 
as their focal age group for donations. As younger people’s 
spending power grows, and with 57% of under 35s saying they 
are more likely to donate today than they were three years 
ago, the study suggests charities could boost their coffers by 
targeting millennials.

The most popular causes are charities serving children, animals 
and medical conditions. Housing, homelessness, overseas aid 
and disaster relief also attracted support, but sports and arts 
languished at the bottom of the charitable league table.

More than 70% of revenues was generated from activities 
outside the UK, including gaining market traction in the US, 
Abu Dhabi and New Zealand, and building on its strong 
position in Canada and Malaysia, reflecting STATS’ strategic 
objective of developing its international footprint and client 
base.

In addition, the group strengthened its position in China 
with the delivery of a major subsea intervention project and 
secured a three-year isolation services contract in Oman 
with Petroleum Development Oman.

10 year culture plan 
for city
ABERDEEN City Council has approved a new 10-year 
strategy for culture. 

Culture Aberdeen – a cultural strategy for the city of 
Aberdeen 2018-2028, has been developed by a network of 
cultural organisations working across the city.

It lists five key ambitions for Aberdeen over the next 10 
years which will challenge and support the city’s cultural 
sector to develop further releasing our creativity, becoming 
Scotland’s creative lab, making all the city a stage, 
connecting us to the world and shaping our future.

Culture Aberdeen has been developed by a partnership 
of the city’s cultural organisations with support from the 
council. This culture network has also taken the name 
Culture Aberdeen and will work to deliver the ambitions 
through agreed action plans delivered by member 
organisations.

Middle East alliance for 
North-east companies
THE Middle East divisions of two Scottish energy 
equipment manufacturers and service providers have 
signed a memorandum of understanding that will see them 
collaborate on a number of projects in the region.

Flowline Specialists FZE and Motive FZC, the United Arab 
Emirates arms of Oldmeldrum-based Flowline Specialists 
and Banff-headquartered Motive Offshore Group, have 
agreed to join forces on specific projects in order to offer 
added value to clients in the Middle East and North Africa.

Leigh Howarth STATS Group chief executive officer

Miles Jupp, comedian and host, Andy Walker, 
managing director and Darren Walker, director, both of 
Laings and Ivan Wain, Northern sales director - Roca.

ABERDEEN hopes to host global energy event 
as part of inward investment drive.

Aberdeen City Council is preparing a bid to 
host the World Energy Cities Partnership annual 
general meeting as part of a range of inward 
investment priorities for 2018/19.

In addition to agreeing to put Aberdeen forward 
as a potential venue for the prestigious World 
Energy Cities Partnership event, which attracts 
influential delegates from around the globe, 
members agreed to prioritise the following 
markets: Canada, China, Colombia, Guyana, 
Japan, Kazakhstan, Mozambique, Mexico, Qatar, 
South Korea, USA.

Consideration is also being given to opportunities 
to develop closer relationships with Chile, 
Indonesia, Myanmar and Tanzania.

The 2018/19 inward investment programme 
began with representation at the Offshore 
Technology Conference in Houston.

The decision on who hosts the World Energy 
Cities Partnership AGM is due to be made at this 
year’s meeting in Kuala Lumpur in October.

City aims to host world 
energy conference
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AN entire laboratory shrunk 
onto a microchip, pipelines 
that are ‘zipped’ together and 
a safer, greener and cheaper 
alternative to liquified natural 
gas (LNG) are just some of the 
innovative technologies under 
development as part of the Oil & 
Gas Technology Centre’s TechX 
Pioneer programme.

A total of 10 exciting tech start-ups 
joined the Pioneer programme 
on June 4 and are based at the 
Technology Centre for the intense 16-
week technology accelerator. 

The Pioneers are technology start-ups 
with solutions that could transform the 

future of the oil and gas industry:

Blue Gentoo: Helping mitigate and 
manage the formation of gas hydrates 
and ensure the efficient dosing of 
‘anti-freeze’ chemicals, saving millions 
of pounds.

Envio: Adapting its technology 
from the retail sector to track and 
verify equipment offshore. Intelligent 
equipment cases can remotely verify 
contents, location and usage.

Immaterial: Manufacturing super-
adsorbent nanomaterials which 
can dramatically reduce the cost of 
separating, storing, and transporting 
gases.

Paragon Inspection Limited: 
Developing an integrated digital 
inspection technology which will 
transform the inspection of small bore 
tubing and reduce hydrocarbon leaks.

RAB Microfluidics: Pioneering ‘lab-on-
a-chip’ technology to provide real time 
condition monitoring and predictive 
failure analysis for rotating equipment.

Sensalytx: An artificially intelligent 
software platform that analyses and 
visualises fluid movement across 
multiple elements of an oil and gas 
well.

Specialist Safety Systems: Developing 
intelligent offshore solutions for safer 
and more efficient crane operation. 
This solution will help prevent incidents 
and fatalities.

Tenzor Geo: Using unique 
interpretation software and 
autonomous Ocean Bottom 
Seismometers to deliver an 
unprecedented accuracy in oil and gas 
deposit location.

test 1 srl: Developing a sponge-like 
material that can soak up spilled oil 
in the ocean, which can be reused 
multiple times and allows for the oil to 
be recovered for processing.

Tubular Sciences: Sealing technology 
that ‘zips’ pipelines together, which can 

be used for the full range of pipe-lay 
environments including challenging 
and deep water.

Each Pioneer has received £25,000 
seed funding to help develop their 
business and enhance the technology. 
Up to £75,000 in additional funding 
is available during the 16 weeks and 
upon graduation Pioneers will be 
transferred into a 12-month incubator 
called TechX+. Two companies with 
the most exciting potential also have 
the opportunity of a further £100,000 
funding from BP.

All funding is provided with no equity 
taken or payback required, and 
intellectual property is retained by the 
Pioneer.

David Millar, TechX director at the 
Oil & Gas Technology Centre, said: 
“We’re delighted to be working with 
10 ambitious start-ups that want to 
change the world. I’m sure these 
first Pioneers will set a benchmark 
in technology development that 
positions TechX as the leading 
accelerator for companies hoping to 
break into the oil and gas industry. 
TechX represents a significant 
opportunity to develop a new 
technology supply chain in the North-
east of Scotland and it anchor it here 
for generations to come.”

David Gilmour, vice president, BP 
Ventures said: “Accelerating innovative 
thinking and developing new 
technologies and solutions is a key 
objective at BP to allow us to maintain 
and develop our business both in the 
North Sea and beyond.

“We’re working with the Pioneers to 
help develop and scale their ideas and 
technologies further and are incredibly 
proud to be associated and connected 
with TechX programme.”

Eleanor Mitchell, entrepreneurial 
growth, grant appraisal and 
management director at Scottish 
Enterprise, said: “It’s fantastic to 
see such strong demand for the 
Pioneer programme, especially from 
entrepreneurs in the North-east, and 
we’re supporting these companies 
to help them meet their growth 
ambitions.”

Professor Gary McEwan, chief 
executive officer at Elevator, said: 
“Our region must anchor its future 
energy industry around an innovative 
approach to enabling technology. The 
TechX pioneers represent exactly the 
quality of global technology we need 
to start and scale here in Scotland and 
we all wish them well.”

Pioneers on 
a mission to 
transform the 
North Sea
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Small steps to 
big ideas

BIG concepts start with a small 
idea. For a number of North-east 
organisations, thinking little is 
helping to bring large ideas to 
life.

Gavin Bain runs a successful business 
creating small things which have a big 
impact on his clients. From tiny people 
to a copper smelting plant and from 
oilfield equipment to historic buildings, 
he makes 3D models which allow a 
vision of what a major project might 
look like on completion.

When the IT expert left his senior 
management position in the oil and 
gas industry it was his intention to 
transition his hobby into his career by 
creating personalised bronze-cast clan 
crests for the North American market.

However, he quickly began to consider 
wider applications for the software 
he had developed and his company, 
Celtic3d, now targets construction 

firms, architects and product 
development companies.

“I still do the bronze crests and 
that’s where I cut my teeth,” he said, 
“but that’s now a marginal activity 
alongside the other things. I really 
enjoy what I am doing and most of the 
things I’m making are one-offs. I am 
often taking somebody’s idea, maybe 
a concept they have invented, and the 
first time it exists in any tangible form 
is when I put a model on the table in 
front of them. That can bring an ‘eyes 
light up’ reaction which can be very 
satisfying and it can be very rewarding 
to be part of the process of bringing 
someone’s idea to life.”

He received such a reaction at Subsea 
Ecosse when he produced a model of 
a trenching system which, until then, 
had only existed as a computer image.

It was a similar story with the Sue 
Ryder charity and an extension to 

its Dee View Court premises. “Using 
the computer file from the architect I 
produced a scale model of the building 
and as soon as I put on the table 
everyone stopped talking to me as if I 
wasn’t in the room,” said Gavin.

“Everyone was leaning in over it and 
some became quite emotional to see 
something tangible which represented 
the design they were working towards. 
That was very gratifying.

”A last-minute surprise on the Sue 
Ryder project was finding out 24 
hours before the delivery deadline 
that the model was needed for a visit 
by the Queen. That caused a couple 
of late nights and the final model 
was delivered on the morning of the 
Queen’s visit. Sue Ryder continues 
to use the model for stakeholder 
engagement and in its fund raising 
efforts.”

In another project he collaborated with 
RGU and its MAKE digital fabrication 
studio on a project for Vattenfall to 
help draw people to two exhibitions 
highlighting its European Offshore 
Wind Deployment Centre (EOWDC) in 
Aberdeen Bay.

Members of the public were invited 
to design customised mini versions of 
themselves which they could collect at 
the exhibitions and set beside a scale 
model of a full-size turbine.

“The feedback from that was 
fantastic,” he said. “Vattenfall was 
able to reach audiences they would 
otherwise not have been able to 
engage with and it really helped get 
people into the exhibitions. Almost 
1,000 avatars were made and a large 
number of families attended with each 
member collecting their own avatar.”

When Marketec was formed 25 
years ago the specialist training and 
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“I really enjoy what I am doing 
and most of the things I’m 
making are one-offs. I am 
often taking somebody’s idea, 
maybe a concept they have 
invented, and the first time 
it exists in any tangible form 
is when I put a model on the 
table in front of them.”

Gavin Bain,
director, Celtic3D

coaching tools it produced were “big 
printed manuals and an even bigger 
stack of overhead transparencies.”

Today the company is more likely to 
use beautifully crafted small models of 
ships, valves, buoys – or whatever prop 
will help reinforce the training message 
which is being passed on.

Company founder Bruce Adam, 
believes in the power of hands-
on models and props and the 
effectiveness of visualisation whether 
for a simple demonstration or a 
carefully prepared desktop simulation 
exercise.

“Training props have developed 
through various iterations,” he said, 
“but about 12 years ago I realised that 
in our race to embrace the digital era 
we were leaving some good stuff 
behind. I believe our audience of 
engineers and technicians are, by their 
very nature, ‘fiddlers’ and if you don’t 

Avatar display at Aberdeen City Library. Photo credit: RGU
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Procurement 
and audit...
the missing link?
by Ian McPherson,
director, 
Anderson Anderson & Brown LLP

WHEN you’re spending a lot of 
money, let’s say, a new kitchen, 
how much time do you spend 
agreeing the specification 
and the price? A lot, and you 
probably spend a lot of time 
making sure that the work has 
been done properly and that 
you have been charged the 
right amount. You care…it’s your 
money.

When your business is a buyer of 
services, how much time do you invest 
defining requirements, tendering, 
assessing, negotiating and agreeing 
precise scope and contract terms, 
all for something more complex? 
Probably more. And then we receipt, 
quality control, certify…

So how easy is it to be sure that the 
price is right? Especially if you don’t 
know anything about your supplier’s 
systems and processes? Yet some 
businesses spend little time on 
contract compliance when work is 
ongoing and rights of audit are often 
just an afterthought when something 
goes wrong. Purchase orders are 

raised and as long as the invoicing is 
below the value of the purchase order, 
it is assumed to be accurate. The work 
is within budget…or sometimes the 
revised budget.

So what kind of behaviours does 
this promote? Collaboration. 
Accountability. Continuous 
improvement? Some may argue that 
all the hard work in negotiating the 
terms is reflected in the commitment 
in the purchase order - and some 
companies manage this process very 
well.

But let’s go back to the behaviours 
which we want from our suppliers: 
collaboration, accountability and 
continuous improvement. If the 
majority of the engagement is at the 
front end, if we invested all that time 
then, then why not invest some time 
during and after, learning the lessons, 
improving performance?

Time and time again, even a little 
investment would make a difference 
because, when something does go 
wrong, the sooner you know about it, 
the better and the longer it goes on 

without being addressed, the more 
time and effort to fix it. Not to mention 
the emotion – immediate feedback 
improves performance in all fields. A 
failure to give feedback can reinforce 
sub-standard performance, allowing 
poor behaviours to become accepted 
and more difficult to change. People 
become defensive about performance 
- and let’s not forget that lost 
opportunity - because most contracts 
are renewed and that opportunity to 
understand, collaborate and feedback 
is often lost. As many have asked over 
the years, does it really make sense to 
keep doing the same thing over and 
over again and expecting different 
results? But how often do we all see 
this? 

Contract compliance and audit 
can work side by side to improve 
performance. Is your strategy the right 
one?

give them something in their hands 
during the training and assessment, or 
even planning, then you’re missing a 
trick.

“What we do is make visualisation 
tools and different types of systems to 
help people have a better understand 
of things for whatever reason – 
sales, marketing, training or incident 
investigation.”

As with most companies working 
primarily in the oil and gas sector the 
downturn had a significant impact 
on Marketec, but he believes it could 
ultimately have a positive effect. He 
detects a growing trend, motivated 
by cost reduction, away from large 
training centres. 

“I see a move towards a coaching 
approach where companies will 
provide tools and props for a subject 
matter expert or coach to go to a 
worksite or location to support on-the-
job training.

“For example, it used to be that when 
a rig crew came back onshore they 
might be put up in a hotel for two 
or three days while learning to drive 
a forklift truck. The trend now is for 
on-site or mobile training, so we have 
consciously started to develop tools 
and props to enable someone to go on 
site with the tools and props to deliver 
a message. Because we come from 
a training background that’s what we 
are about – delivering the message. 
That’s how we differentiate ourselves 
from conventional model makers. 

“It’s less about the technical detail 
and more about how can we make 
something as easy-to-use and works 
and delivers a simple message and 
reinforces the learning objectives?”

Marketec creates a wide range 
training props, including its unique 
transportable white mat, which can be 
used for everything from an incident 
investigation support tool to a desktop 
exercise prop.

“We can provide support tools in 2D, 
2.5D, which allows us to layer things 
up, and 3D,” said Bruce who worked 
around the globe with Schlumberger 
as a coil tubing manager before 
launching his own training support 
company.

Bruce has used the wide network of 
contacts he made during his previous 
career to win work everywhere from 
South America to Russia. Recently the 
company, which has five employees, 
has won work with ports and it 
continues to diversify into other 
sectors.

“I tell people that in the last 30 years 
I have never been poorer than I am 
now but I have also never been so 
optimistic,” he said.
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Demonstrator model of subsea trenching system
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by Penny Godfrey,
general manager, 
Millstream

MANY SMEs consider public 
sector procurement a difficult 
and unrewarding task. However, 
if SMEs invest time addressing 
the perceived hurdles and 
understanding how the system 
works, it can prove to be 
beneficial in the long-term and 
offer the chance to tap in to 
what can be a lucrative stream of 
income.

So why do these opportunities 
get overlooked and why should 
you reconsider this source of new 
business?

Finding public sector work is 
convoluted and difficult

There are over 500 different places 
to find public sector contracts, so 
if you choose to try and find these 
opportunities yourself it can be very 
time consuming and you run the risk of 
missing an opportunity. Being signed 
up to a tendering alerts service and 
knowing where to go for guidance and 
support is vital in enabling success. 
Getting this right means that you 
will be able to react in time to meet 
deadlines and submit successful bids. 

Terminology and tender bidding 
processes are complex

Many SMEs are put off the whole 
process because they don’t 
understand the jargon – from PQQs 
and ITTs to SSQs and social value 
clauses*. There are also specific 
documents and processes that need 
to be completed. Getting your head 
around these in the first instance 
is time well spent. Once you have 
created this collection of tendering 
documents, they are easily on hand for 
use in future opportunities.

SMEs don’t get a look in

The government is aware of the 
economic benefit that can be 
generated if more SMEs win public 
sector contracts. A target has been 
put in place to encourage buyers to 
increase the number of contracts that 
they award to SMEs. By 2022 the 
government seeks to award at least 
33% of contracts to SMEs. Provided 
you meet the contract requirements 
there is no reason why an SME should 
lose out to a bigger company. If you 
don’t win, you are also entitled to 
feedback from the buyer, to help you 
make adjustments for next time.

Payment takes ages

The government has supported the 
Prompt Payment Policy for the last 
few years and pledges to pay suppliers 
presenting undisputed invoices within 
30 days. Recent stats from the Crown 
Commercial Service show that very 
often payment is made in a much 
shorter period - which is great for 
cash flow. Many other public sector 
organisations are also following suit.

Businesses need to appreciate that 
the tendering process needn’t be 
arduous. Public sector buyers really 
want to see more small businesses 
getting involved. It is vital that we 
stimulate tendering for government 
work – SMEs must understand that the 
opportunities far outweigh the risks.

Expanding 
into the 
public sector

*PQQ, Pre-qualification Questionnaire; 
ITT, Invitation to Tender; and SSQ, 
Standard Selection Questionnaire

IN line with the General Data 
Protection Regulation (GDPR) coming 
into effect, we want to reassure 
you about how we manage your 
information.

You receive information from us 
either because you are a Member 
of Aberdeen & Grampian Chamber 
of Commerce, have used one of our 

services including events, training, 
research or export documentation; 
or have engaged with us through our 
other regional activity.

So that we can continue to keep you 
up-to-date with all the latest news and 
offers, we will keep your secure details 
on our mailing list unless you ask us 
not to.

We’d like to stay in 
touch with you

To make sure what we send you 
remains relevant and valuable to your 
business, please take a minute to 
review your preferences by visiting 
your membership account on the 
Chamber website.

SCOTLAND’S largest organic waste management company 
has expanded its operation in the North-east with a six-
figure investment in a second base.

Keenan Recycling has a recycling facility at New Deer and 
has relocated its North-east headquarters to a new office in 
Aberdeen’s Innovation Park.

The finance and food waste collection teams have been 
relocated from New Deer to the office in Davidson House 
ahead of expansion into the north of England later this year.
Eleven of Keenan’s 80 strong staff are now based in the city 
office and with new posts already created with the move, 
the company is set to increase numbers.

Keenan Recycling launched its commercial food waste 
collection service in 2010 and now processes more 
than 85,000 tonnes of waste each year, transforming it 
into British Standards Institute accredited compost.
Managing director Grant Keenan said: “We have operations 
across the North of Scotland and the Central Belt and the 
Aberdeen office will become the main operation hub for 
the collection side of the business, while the New Deer base 
remains our main recycling facility for the North.”

Keenan Recycling secured a £2.2m investment from BGF 
(Business Growth Fund) in 2015, which has supported the 
growth in the food waste collection business with more than 
4000 customer sites now serviced Scotland wide. 
The company has plans to grow turnover to between 
£30m-£40m in the next five years.

Keenan opens second base 
in Aberdeen

KCA acquires   
Dalma Energy
KCA Deutag has completed the combination with 
the Omani and Saudi Arabian businesses of Dalma 
Energy LLC.

As a result of this acquisition KCA Deutag is now 
one of the largest owners and operators of drilling 

rigs in the Middle East, with 46 land rigs in the 
region out of 83 rigs owned and operated by 
KCA Deutag globally. 

In addition to its Land Drilling operation, the 
KCA Deutag group has its Offshore, RDS and 
Bentec business units. These provide platform 
services, specialist engineering design and rig 
and equipment manufacture. 
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by Liam Smyth,
deputy chief executive, 
Aberdeen & Grampian 
Chamber of Commerce

Business rates– 
the campaign 
continues

JUNE 2018
POLICY UPDATE

BUSINESSES of all shapes and 
sizes are being encouraged to 
get fit, raise money for charity 
and enjoy a bit of friendly 
competition by signing up to 
the 2018 Simplyhealth Great 
Aberdeen Run when it returns on 
August 26.

Last summer saw 7,000 people pound 
the pavements of the Granite City in 
the inaugural event. Runners, joggers 
and walkers travelled from as far as 
Singapore, South Africa, and the 
United States to take part, raising an 
estimated £900,000 for charity.

The Business Challenge, supported 
by Aberdeen & Grampian Chamber of 
Commerce, will see firms competing 
for the prize of fastest business in the 
10k as well as the half marathon.

Churchill Drilling Tools (Rental) Ltd 
were among the organisations who 
took part last year. Niall Dowds, 
marketing and communications 
manager, said: “The Churchill team 
thoroughly enjoyed taking part in 
the inaugural Simplyhealth Great 
Aberdeen Run in 2017. It was fantastic 
to see the city support the event 
in vast numbers and with such 
tremendous enthusiasm. 

“Union Street looked amazing as we 
ran across the finish line. We’re very 
much looking forward to participating 
again in 2018 and raising money for 
our charity partner, Big Noise Torry.”

The Business Challenge is open to 
any organisations with more than four 
employees. For more information or to 
sign up, visit www.greatrun.org
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Get ready to run

SOME of you will recall and many 
more will have benefitted from 
our business rates campaign in 
2017. We estimate that our push 
to deliver relief to businesses in 
the region may have delivered 
up to £17m of savings.  

As we look back, we now see the 
campaign as one of a number of 
skirmishes in our battle to deliver 
a fairer outcome for our economy 
and the businesses in it. So, despite 
the recent ruling by Lady Dorrian in 
the Lands Valuation Appeal Court 
that there had not “been a material 
change in circumstances” it still feels 
like the exceptional downturn in 
the North-east economy continues 
to bite. It remains tough for many 
sectors, particularly in retail, hotels and 
restaurants.

We can see the impact of rising costs 
for business in our community as firms 
continue to fight against the tide of 
increases in non-domestic (business) 
rates. This issue will remain high on 
our agenda in 2018 because it’s a high 
priority for many of our members. 
We led a campaign that delivered 
transitional relief, it offered business 
whose rateable value had increased 
dramatically some short-term help. 
But it was a sticking plaster.  

Now that the relief is no longer 
available for certain sectors or for 
businesses that have fallen outside 
an increased threshold we need to 
look to the future and deliver a more 
sustainable and longer lasting solution. 

The Barclay Review was published 
in August 2017 and included 30 
recommendations for reform of the 
system for determining business 
rates. We are concerned that many 
businesses affected by the 2017 
revaluation will have to wait until the 
2022 before any adjustment will take 
effect or recommendations are put in 
place. With four years still to go until 
the new rates bills arrive, businesses 
are continuing to suffer and we believe 
that if we act now to make change 
happen, then businesses in the North-
east can find relief before it’s too late. 

On May 18 the Chamber hosted a 
meeting with business leaders in the 
region to discuss a way forward. The 
purpose of the meeting was to discuss 
bringing the revaluation date forward 
by a year to 2021. That means that the 
‘tone date’ (the base date for rateable 
values to be set) would be one year 
earlier in April 2019.

Finance Minister Derek Mackay has 
already announced that revaluations 
will be every three years from 2022. 

We will therefore be launching a 
petition to gather support from 
businesses to press the Scottish 
Government to bring forward the 
revaluation date by one year. This will 
reduce the period to four years and 
provide a transition period before 
the introduction of three yearly 
revaluations from 2021 instead of the 
planned date in 2022.

Our voice was heard last year when we 
campaigned for transitional relief for 
businesses in the region and this year 
we aim to make our voice heard again. 
To join the cause and to be a united 
voice get in touch at policy@agcc.
co.uk and keep an eye out for news on 
future events.

Isn’t it time that you 
caught someone’s 
attention?

Isn’t it time that you 
caught someone’s 
attention?
To find out about advertising 
opportunities in the Business Bulletin, 
download our media pack at 
www.agcc.co.uk/business-bulletin 
or contact jim.bruce@agcc.co.uk
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June

For more information
Susan Staniforth, 
training team leader     
T 01224 343917     E training@agcc.co.uk

Sales & Account Management
Develop a structured approach to selling in a business to business 
environment

20 Wed
1 day

Understanding Exporting
Learn international trade concepts and procedure in simple 
everyday terms

21 Thu
1 day

GDPR Marketing
Understand what you can do for marketing and communication 
activities

12 Tue
1 day

Performance Management
Gain the skills needed to manage performance

13 Wed
1 day

Business Development Accelerator
Develop a powerful sales structure that will improve your sales 
results

14 Thu
1 day

Improve your Professional Confidence    
Promote a positive and confident self-image in a professional 
manner

14 Thu
1 day

Essential Supervisory Skills
Bridge the gap between doing and supervising 

20 Wed
1 day

Taking Notes and Minutes 
Record effectively and accurately high quality minutes

4 Wed
1 day

Dealing with Difficult Situations                                                                   
Communicate clearly and avoid conflict 

5 Thu
1 day

Export Documentation Explained                                                                     
Understand what is involved in documentation saving time 
and money

5 Thu
1 day

Customer Service Excellence
Customer service internal and external

11 Wed
1 day

Supervisors Next Steps
Improve and add new areas of awareness and understanding   

12 Thu
1 day

Building Effective Teams
How to build a great team

4 Wed
1 day

218
run by the Chamber
courses

55
different 
subjects

Covering

1,250
Attended by

delegates

Inward & Outward Processing
Methods of claiming relief from customs duties

18 Wed                
1 day

Essential Supervisory Skills 
Bridge the gap between doing and supervising                

19 Thu
1 day

4July

Build the ultimate work force

INCO Terms
Understand the benefits of International Commercial Terms

21 Mon
1 day

HM revenue and Customs END Use Awareness 
Take advantage of Shipwork END USE (END) system and 
navigate the rules

31 Tue
1 day

GDPR Awareness & Digital Impact
Explore core principles of the new data regulations in a digital 
landscape 

27 Wed
1 day

Time Management
Identify time wasting activities and manage time more 
effectively

28 Thu
1 day

HR non for HR Managers 
Understand the responsibilities and techniques in relation to HR 
requirements

21 Thu
1 day

Emotional Intelligence for Business
Develop situational awareness and influence better outcomes

27 Wed
1 day

Performance Management13 Wed

June

Talent Management                                       23 Thu

August

Interview Skills                                                  23 Thu

Investigation in HR5 Wed

September

HR Business Partner25 Tue

Bias: is it having a negative impact?           25 Thu

October

More upcoming highlights
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All Energy Lunch and 
Learn

Exploring up and coming renewables developments 
at All Energy

Exchequer Secretary to the Treasury Robert Jenrick MP 
faces questions

Keeping up our strength at the All Energy lunch n’ learn

Expert panellists providing intelligence to delegates

Cross-sector interest in our Brexit and the Economy event
Tough questions from the audience at our Brexit and 
the Economy event with Brodies LLP

Parliamentary Under Secretary of Stage at the Department 
for Exiting the EU Robin Walker MP

Brexit and the Economy 
event at Brodies LLP

PHOTO DIARY
JUNE  2018

For more information, please contact:
Debbie Mackenzie, Corporate Sponsor & Donor Campaign Manager,

Aberdeen Performing Arts
T 01224 337648  M 07825 231955

E debbie.mackenzie@aberdeenperformingarts.com

YOUR CHANCE TO JOIN AN EXCLUSIVE CLUB OF CORPORATE SPONSORS AND DEMONSTRATE YOUR SUPPORT OF A UNIQUE CULTURAL OFFERING FOR THE NORTH-EAST

What was your first job?
I was a paperboy at the local shop, 
being terrified by dogs and earning a 
wholesome £5 a week.

When would you like to retire?
Tough question as my job is also my 
hobby, so I guess when I feel I run out 
of ideas.

What did you have for breakfast?
An extra large coffee, can’t start my 
day without one.

Who, or what, inspires you?
I take inspiration in many forms, from 
people I meet, places I go, new work 
from my favourite design agencies to 
vintage typography/packaging. 

What’s the last book you read / 
film you saw?
Last film I watched was Three 
Billboards, a thought-provoking dark 
comedy with a lot to say.

Cameron Fraser,
managing director, Form Digital

What does your company do that 
others don’t?
Following the addition of our new 
creative director last year I feel we now 
have such a diverse range of knowledge 
and skill sets internally that it allows us 
to approach and collaborate with clients 
on projects in a number of different 
ways, whether it be off or online. We 
pride ourselves on becoming part of 
our clients’ team and not just being an 
outsourced service provider. It is this 
approach that has led us to form such 
strong lasting relationships with our 
current clients and to attract new clients 
too. 

What are the most pressing 
challenges that your industry 
sector faces today and why?
This quote from design studio Build’s 
Michael C Place, I feel sums it up 
perfectly: “The biggest challenge 
designers face is the problem of finding 
clients who actually value good design 
for itself – clients who don’t perceive 
design as just another expense, but a 
worthwhile investment.” Some faceless 
companies are damaging the values 
of design by operating solely online. 
This creates an impossible position for 
both established companies and young 
designers to flourish.

What is the hardest lesson you 
have learned in your career to 
date?
That there are only so many hours in a 
day and that sometimes it’s ok, if not 
better, to say no. This was difficult for 
me as I hate letting people down but 
sometimes it would be at the detriment 
of your existing projects or yourself 
to take on additional work, however 
interesting that project may be. It is 
best not to dive into projects and to set 
timeframes to keep client expectations 
realistic and allow the project to get the 
attention it deserves.

What is the most valuable piece 
of business advice you have ever 
received?
Never be afraid to fail - however clichéd, 
I feel it has been vital in us growing our 
business, building our brand, winning 
clients and delivering on projects. 
Looking back at where we started 
in 2014 I am happy to say we have 
achieved much more than we could 
have hoped to in a short space of time 
and we owe that to a lot of hard lessons 
learned along the way, as well as our 
clients and business mentors.

What’s been your proudest career 
achievement to date and why?
I am happy to say there have been 
many a career highlight in the past four 
years, watching our clients as well as 
ourselves grow has been an immensely 
proud period. However, I think it was 
finding two people, now friends, who 
share the passion and enthusiasm for 
the same thing as I do and starting a 
business with them.  

If you could make one thing 
happen tomorrow that would 
benefit North-east Scotland, what 
would it be?
I would love to see a collective open in 
Aberdeen that followed on from the 
amazing work by organisations such as 
the Anatomy Rooms, MAKE, Creative 
learning and Painted Doors. That would 
allow more creative’s to have a hub 
that could offer a range of working 
spaces, access to equipment, teaching, 
collaboration, events and gallery space 
to showcase and nurture their creativity. 
Aberdeen is such an immensely talented 
city and it’s frustrating that many people 
may presume it is creatively/culturally 
lacking.

Quick 
fire 
round

JUNE 2018
BUSINESS LESSONS
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SHARE FAIR 2018
New Opportuniti es, New Entrants, New Format

For more informati on and to book visit 

oilandgasuksharefair.co.uk 

• At least 5 explorati on 
successes – a combined 
discovery of 350 million boe 

• The UKCS is att racti ng 
interest from investors 
from all over the world

2017
• Greater UKCS investment 

expected than in last 
3 years combined

• Sancti on of between 
12-16 projects worth 
£5 billion forecast

2018

Have you seen the headlines? 

“Positi ve signs of capital 
investment returning to the UKCS”

“2018 looks set to be 
a bett er year”

“Producti on forecast to increase 
by around 5% in 2018”

The premier ‘meet the buyer’ event 
for the oil and gas industry

31 October 2018 
Aberdeen Exhibiti on and Conference Centre

• Searching for innovati ve 
soluti ons to business 
challenges? 

• Are you keen to engage with 
decision makers on oil and gas 
business opportuniti es?

• Does your company have what 
it takes to help our industry 
retain its competi ti ve edge?

Sponsorship, exhibiti on, presenti ng 
and one-to-one opportuniti es 
are available for your company

1 November 2018
Aberdeen Exhibiti on and Conference Centre 

 
Nominati ons and bookings now open at

oilandgasukawards.co.uk

Principal Sponsor

Celebrate our industry’s
talent, ingenuity and enterprise

31 October 2018 
Aberdeen Exhibiti on and Conference Centre

New Opportuniti es, New Entrants, 
New Format

SHARE FAIR 2018

For more informati on and to book visit 

oilandgasuksharefair.co.uk 

1 November 2018
Aberdeen Exhibiti on and Conference Centre 

Nominati ons and bookings now open at

oilandgasukawards.co.uk

Celebrate our industry’s
talent, ingenuity and enterprise

The premier ‘meet the buyer’ event 
for the oil and gas industry

Sponsorship, exhibiti on, presenti ng 
and one-to-one opportuniti es 
are available for your company
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by Murray Whittaker,
director of projects UK and Mexico, 
Whittaker Engineering Ltd and 
Whittaker Mexicana SA de CV

Unlocking 
the key to 
success in 
Mexico

THE opportunities in the Mexican 
oil and gas sector continue to 
develop at an unprecedented 
rate since opening to 
international companies 
following the Energy Reform of 
2013.

Previously a state monopoly 
by PEMEX, there are now great 
opportunities for the international 
oil companies and its supply chain in 
Mexico. The international operators 
and the major services companies will 
need their preferred SME supply chain 
to support their expansion plans in 
Mexico.

We had the privilege of having a visit 
from the Mexican ambassador to the 
UK, Mr Julian Ventura and Mr Andres 
Espinosa of ProMexico in April.  They 
toured our facilities at Stonehaven and 
discussed the Whittaker journey and 
experience in Mexico. This visit was 
part of a wider engagement by the 
ambassador with the North-east of 
Scotland and by way of strengthening 
the link between Aberdeen and the oil 
base of Ciudad del Carmen, Mexico. 
The ambassador also visited Aberdeen 
universities.

As part of the visit I attended an 
event with the Mexican Ambassador 
organised by Aberdeen & Grampian 
Chamber of Commerce, at its Bridge 
of Don headquarters. The event 
was good and a number of local 
SME’s attended as well as several 
trade bodies including Scottish 
Development International, UK 
Department for International Trade, 
Subsea UK and the Energy Industries 
Council as well as the local authority.
 
I gave the perspective of a long-
established Aberdeen supplier 
operating from a large base in Ciudad 
del Carmen – the hub for offshore 
operations in Mexico - since 2009, 
both pre and post reform. As the 
discussion developed it became clear 
that the burgeoning Mexican oil and 
gas service sector is attractive to 
many of the Aberdeen supply chain 
companies.

The big question isn’t why go to 
Mexico, the arrival of the international 
oil companies which have moved into 
the region in unprecedented numbers 
offer a clear incentive for supply chain 
companies to also get involved. The 
real question is how to do it.

Set up isn’t easy. The idea was put 
forward that the trade bodies and 
the government could possibly look 
to support and help with a ‘soft 
landing’ or ‘cluster”’ approach to help 
companies get started in Mexico. 
The phrase a ‘little Aberdeen’ was 
mentioned, this concept would really 
help the SME’s and the large service 
companies that potentially would 
come to Mexico. The oil majors would 
also benefit as their preferred supply 
chain could be there in country, in a 
central location close to the oilfield.

I do know that from discussions with 
Andres Espinosa of ProMexico that 
this model has worked well in Mexico’s 
car industry with the German and 
Portuguese governments. To my mind 
the principal could be just as effective 
in the energy sector.

JUNE 2018
INTERNATIONAL UPDATE

Top Tweets

Join the coversation
@chambertalk

A month in social media

Charlie Hartley
@Charlie atPBD

Another great event from
@chambertalk at #AllEnergy18 - A 
Shared Vision of All Energy Future... 
we’re all singing off the same hymn 
sheet here, it’s all about people.

Ross Thomson MP
@RossThomson_MP

Delighted to have @RobertJenrick 
- and @WalkerWorcester in 
Aberdeen South today to hear from 
@chambertalk members about 
#Brexit, supporting the North Sea 
oil and gas industry and backing 
small business. Thank you to   
@BrodiesLLP for hosting such a 
useful discussion. @AGCCevents

Julián Ventura
@JulianVenturaV

Thank you @chambertalk @
AGCC_Liam for hosting meeting 
with #Aberdeen companies playing 
a leadership role in connecting the 
Mexican and UK energy sectors

Waterloo Quay 
occupancy doubles
COMMERCIAL property development and serviced office 
company Waterloo Quay Properties has experienced 
significant growth throughout 2017 and into 2018 with 
tenant numbers at the sites it owns and manages nearly 
doubling leading to occupancy rates exceeding 95%.
The growth has been attributed to a range of factors 
from the upsizing of existing tenants and new arrivals of 
established businesses to a significant number of start-ups.
The total number of businesses at the Waterloo Quay site, 
which spans 10 buildings, now stands at 62, up almost 
100%, from 34 on the preceding 12-months. 

Anna-Marie Eardley, managing director, said: “After the 
challenging trading environment created with the general 
downturn in Aberdeen and the loss of two high-profile 
tenants in early 2016, 2017 has been a transformative 
year operationally. We’ve vastly exceeded our occupancy 
expectations over the past 12 months. 

“Undoubtedly, we’ve had to adapt to the conditions locally 
and with many companies reducing headcount over the 
past few years, this has had a knock-on effect on the total 
office space required from larger organisations. The upside 
been the amount of new businesses we’ve welcomed on-
site over the past 12 months which has been something of a 
revelation and has really added to the close-knit community 
that we have always promoted on site.” 
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by Graham Kelly,
Serco’s head of guest experience 
at Caledonian Sleeper

CALEDONIAN Sleeper has 
long been an iconic means of 
travel between Scotland and 
London, offering guests a direct 
route from stations across the 
city into the heart of the UK 
capital. However, as customer 
expectations of comfortable, 
convenient and hassle free travel 
grow, we realised that a new 
direction for the service was 
needed.   

As an overnight rail service, we are 
currently preparing to introduce a fleet 
of new trains from October, offering 
guests the chance to enjoy a series 
of unique travel advantages, made 
possible due to an investment of over 
£100m, part funded by a £60m capital 
grant from Scottish Ministers. 

Similar to the current service, which 
travels six days a week, the new trains 
will provide guests with an efficient 
service and comfortable overnight 
accommodation. Our guests can 
board late in the evening and awake 
the following morning in the heart of 
the city feeling relaxed and refreshed. 

Amongst the host of benefits on the 
new fleet of trains are a range of travel 
options including club rooms and 
S=suites which both come with an en-
suite. Other new features will include 
a hotel-style key card entry system, 
charging points and WiFi throughout 
the train, providing space to both work 
and relax. 

There will also be an on board club 
car, an evolution of our existing and 
popular lounge car. Here, guests can 
sample some of Scotland’s finest food 
and drink thanks to new partnerships 
that have been formed with producers 
and retailers across the country as well 
as improved catering facilities. 

The club car is a great means to 
showcase some of the amazing food 
and drink that is on offer in Scotland. 
Many underestimate the vast range of 
produce that is available and we really 
want our guests to have the chance 
to experience some of the country’s 
finest ingredients. 

Aberdeen-based social enterprise 
Glencraft is one business outwith 
the food and drink sector that has 
benefitted from a partnership with 

us by introducing new bespoke and 
luxury mattresses on both the current 
and new trains.  

Over 300 mattresses have been 
added to the existing service and an 
additional 1,000 mattresses ordered 
for the new trains, helping to boost 
Glencraft’s business and offer our 
guests a comfortable night’s sleep. 

And while the new trains will 
undoubtedly herald a new era in rail 
travel, there is still plenty of mileage 
left in our current trains – with the 
collaborations we have invested 
in providing clear benefits to our 
guests as they travel for business 
and pleasure between Scotland and 
London.

A travel 
revolution is 
just around 
the corner

Lite strike by Northfield 
Academy

A POPULAR annual competition which aims to inspire the 
next generation as they prepare to enter the world of work 
has drawn to a close with a special prizegiving ceremony in 
Aberdeen.

In the Grampian Finals 2018, organised by the region’s 
Young Enterprise group, six groups of North-east 
secondary school pupils challenged for the best overall 
team with Lite from Northfield Academy emerging 
victorious – the first time that the school has been crowned 
champions in the awards programme.

The budding entrepreneurs impressed judges with their 
creation of clothing items to promote mental health issues 
and awareness. The team, which received the trophy and 
a £400 cash prize, will now go on to compete for the title 
of Scottish Company of the Year against 16 other regional 
winners at the national finals at Hampden Park on June 6.

The winning team, Lite, from Northfield Academy 
with judges and sponsors Nexen and Shell.

Tarland chef is best    
in Scotland

DAVID Butters of Douneside House in Tarland won the 
Hotel Chef of the Year award at the Scottish Hotel Awards. 
Douneside was also named Scotland’s Fine Dining Hotel of 
the Year.

Run by the not-for-profit MacRobert Trust, Douneside 
House opened its doors in June 2016. It now boasts 
the only triple AA rosette restaurant in Aberdeen and 
Aberdeenshire, is the AA Hotel of the Year Scotland 
2017/18, its grounds are recognised as an RHS Partner 
Garden and last year the MacRobert Trust donated £1m to 
charity.

Head chef David Butters (left) and Marcel 

Houston office for ICR
ICR Integrity has cemented its commitment to 
the USA by opening a new office and operational 
facilities in Houston.

From the office in the city’s Energy Corridor, ICR 
will deliver pipeline and structural maintenance, 
integrity, corrosion and repair solutions to the oil and 
gas and industrial sectors in the USA.

Newly appointed vice president Matt Gastgeb 
said: “ICR is committed to delivering safe and 
innovative solutions in the USA, direct from our 
office in Houston. We are working hard to help our 
clients overcome integrity challenges and have 
been supporting maintenance programmes for the 
industrial sector in recent months.”
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EXCHANGE Communications 
is a Scottish firm thriving on 
the international boom in smart 
technology. 

From its traditional beginnings in 
telecoms, the company - which has 
offices in Aberdeen, Glasgow and 
Oxford - has acted swiftly to become 
one of the first to embrace smart 
building technology as one of its core 
service offerings. 

With the smart tech market expected 
to be worth $31.74bn globally by 
2022, this has proved to be a savvy 
business move, complementing its 
other core services which range from 
the implementation of single office 
telephone systems to networked 
communications.

Exchange has smart-enabled buildings 
across a range of sectors from 
pharmaceuticals to hospitality, retail 
and manufacturing. 

Tom Sime, managing director of 
Exchange Communications, said: 

Smart technology for 
smart businesses 

“We understood early on that smart 
buildings are smart for business. 
At their core, smart buildings are 
about optimising the capabilities of 
all equipment and systems, which is 
ultimately good for your bottom line.

“Telecommunications is an integral 
element of the process. At Exchange, 
we deliver tailored and integrated 
solutions to ensure your smart 
technology is delivered seamlessly and 
with resilience.” 

Smart technology in buildings has 
many real-life advantages. Perhaps 
best documented is the capacity to 
find efficiencies, supporting building 
and business owners to significantly 
reduce energy waste and cut costs.

For example, heating, air conditioning 
and lighting can be triggered in rooms 
depending on their state of use, 
while notifications can be triggered 
to expedite important processes like 
cleaning, as the building effectively 
learns to react to the needs of its 
occupants.

“Smart buildings can also be deployed 
as an effective recruitment tool,” 
added Tom. “Offering significant 
personal customisation can be a major 
advantage for attracting top people to 
your business and retaining them.

“In the field of security, smart 
technology can also be effectively 
implemented. Take facial recognition 
for example, this can not only help 
restrict movement to key personnel, 
but can also help detect any unusual 
activity.

“So the mantra for forward-thinking 
businesses is clear: think smart – think 
smart buildings.”

www.exchangecommunications.co.uk
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THE value of exploration and 
production activity across the 
UK Continental Shelf (UKCS) 
continues to rise with firms 
now equally optimistic about 
the North Sea and international 
markets for the first time since 
2013, according to a new 
industry report.

The findings of the 28th Oil and Gas 
survey, conducted by Aberdeen & 
Grampian Chamber of Commerce 
in partnership with the Fraser of 
Allander Institute and KPMG, reveal 
that while firms have in recent years 
looked to international markets for 
business growth, business confidence 
is returning to the UKCS in terms of its 
potential future prosperity.

The trend in the value of UKCS 
exploration-related work, which has 
been negative since spring 2014 and 
dipped to its lowest point in autumn 
2016, is finally in the black at a net 
balance of plus 3%. This is expected 
to rise to 21% in the next 12 months. 
The value of international exploration 
work has, on balance, also been 
negative since spring 2015 however 
in this latest survey a net balance of 
plus 4% of contracting firms indicated 

an increase, with a net balance of plus 
18% expecting a further rise during the 
coming year.

Contractors are also reporting a more 
positive outlook around production-
related work in the UKCS. For the first 
time since 2014 firms (a net of plus 
20%) have expressed a rise in the value 
of production activities, with 46% 
forecasting a further increase in the 12 
months ahead.

There is further good news when 
it comes to investment. While 41% 
of contractors – the highest figure 
since autumn 2014 – are now working 
at or above optimum levels in the 
UKCS, more firms (30%) increased 
their investment in the region in the 
last 12 months than those who had 
reduced their spend (21%). This net 
balance of plus 9% is a significant 
shift from the minus 32% two years 
ago and is expected to rise to plus 
48% in the next two years. Operators 
and licensees, on balance, are also 
forecasting a rise, suggesting the 
sector’s own outlook is increasingly 
positive. 

Moray Barber, partner at KPMG, said: 
“It is heartening to note the rising 
confidence the respondents have in 

the UKCS with nearly three quarters 
of the firms forecasting an increase in 
business optimism in the region. Over 
the last couple of years, the survey 
has showed us that firms have been 
more focused on international markets 
for business growth. However, the 
latest set of survey results indicates 
that there is now a rebalancing taking 
place, with our region becoming just 
as important again in terms of securing 
future growth.”

Russell Borthwick, chief executive 
of Aberdeen & Grampian Chamber 
of Commerce, said: “It does appear 
that a corner has been turned but we 
must avoid complacency. The future 
strength of the sector depends on 
operators, contractors and suppliers 
continuing to work together in the 
new way as the climate continues 
to improve. A steady recovery, not 
a return to boom and bust is what is 
required. What is clear is that oil and 
gas will remain a key contributor to the 
Scottish and UK economies for many 
years to come.”

To read the report in full, visit the 
Chamber website.

Positive signs for the 
oil and gas sector
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www.compassprint.co.uk  I 01224 875987  I e: info@compassprint.co.uk
Print    Signage    Exhibitions & display    Promotional gifts

Get your message out there
- embrace the power of print!

12 June
We Mean Business: Diversity and Inclusion – The 
Journey to an Embedded Culture
Matt Browell-Hook, associate director for Atkins, 
presents on how culture and diversity is changing 
the ways of working and how this can be leveraged 
to move to a working environment where the norm 
is inclusiveness by nature not by policy.

6 Wed
11.45am-2pm

City Connections
Enjoy a two course at the Palm Court Hotel while 
networking your way around the table at our first 
City Connections of the year. 

7 Thu
11.45am-2pm

Emerging opportunities in Ghana  
After a successful visit in February, the UK Ghana 
Chamber of Commerce revist Aberdeen with 
a delegation of 60 key representatives from 
government agencies and leading energy firms in 
Ghana. Meet face to face with key decision makers 
through a speed networking format giving you 
dedicated and focused time with your potential 
business partner in Ghana.

11 Mon
8am-11am

What Opportunities Await in Brazil?
Join us on Tuesday, June 12 to put your questions to 
our panel of experts, meet indigenous oil and gas 
companies, listen to case studies and discuss the 
growing opportunities in Brazil’s thriving oil and gas 
sector.

12 Tue
11.45am-2pm

Learn about new business 
opportunities in Brazil

5July
Speed Networking 
When summer hits, Rye & Soda is the place to be (rain 
or shine) for your hit of great food and good times. 
Add a speed networking session into the mix and you 
have yourself one perfect afternoon in Aberdeen. 
Attend this event to bump up your network and make 
some key connections before the school holiday’s 
land. 

5 Thu
11.45am-2pm

For the full listings visit www.agcc.co.uk/networking-events

Make some new connections with 
Speed Networking

Thanks to our sponsors

THE ANNUAL 
EMPLOYMENT 
LAW CONFERENCE 18
Book now 

Thursday November 15, 2018 
 
Venue: Marcliffe Hotel & Spa

Caspar Glynn returns for the 
second year running. 

Have you booked 
your table?
Thursday September 27, 2018
The Northern Star Business Awards are 
a chance to celebrate the exceptional 
accomplishments of North-east 
companies across a range of fields. 

Make sure you are at the party.

northernstarawards.co.uk

#timetoshine
In partnership with

8

Your Business is their Future
Attend this workshop with Developing the Young 
Workforce, Aboyne Academy and Banchory 
Academy to identify how supporting young 
people at your local schools can align with your 
organisation’s specific goals.

13 Wed
1pm-3pm

AGM 2018
Get your update on all things AGCC at our 163rd 
AGM. Attend with fellow Chamber members for   
networking, refreshments and get up to speed from 
the past year and what’s to come in the future. 

19 Tue
4.30pm-6.30pm

Business Breakfast: Wellness in the Workplace
Join us for a healthy start to your day at the 
Aberdeen Altens Hotel at this business breakfast 
which will channel the mind-body connection and 
how to harness it for health and wellness in the 
workplace. Discover how belief and expectation 
actually create real changes in the brain as well as 
the business environment.

28 Thu
7am-9am

FREE
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RECRUITMENT        EXECUTIVE SELECTION   

Recruitment Challenges Solved

RECRUITMENT        EXECUTIVE SELECTION   PSYCHOMETRIC ASSESSMENT     SALARY BENCHMARKING     MARKET MAPPING

01224 327 000
thorpemolloy.com

Leigh Ryrie

Charlie House has appointed 
Leigh Ryrie as children and 
family support manager. 
Leigh joins the team with 
more than 20 years of 
health, private and third 
sector experience and 
extensive experience 
working with children and 
families, having previously 
held positions with a local 
cancer charity and at 
Royal Aberdeen Children’s 
Hospital.

Paul Guilfoyle

Tendeka has appointed Paul 
Guilfoyle as its sales engineer 
for Canada. Paul started 
his career in the North 
Sea with Schlumberger 
and progressed through 
a variety of downhole 
monitoring, sand control and 
completions positions. Prior 
to joining Tendeka, he spent 
four years with BG Group as 
a completions engineer.

Ellen Eunson and Stuart King 

Blackadders has announced a number of promotions across 
its offices in Aberdeen, Dundee, Edinburgh, Glasgow and 
Perth. Ellen Eunson and Stuart King have been assumed as 
partners in the firm and Claire Newton has been promoted 
to director of executry services. Ruth Weir and John Dargie 
have been promoted to associate and senior solicitor 
respectively. Brian Main has been promoted to associate 
director in the property services estate agency team. Ellen 
takes up her position in the Aberdeen office’s rural land and 
business team. 

Claire Bruce

VisitAberdeenshire has 
appointed Claire Bruce 
as its new chairperson 
replacing the inaugural chair, 
Colin Crosby. Claire runs 
family business Glen Tanar 
Estate on Royal Deeside 
and incorporates an events 
business, holiday cottages, 
country sports, forestry, 
farming and property. She 
has been vice chair for two 
years.

Ian Stewart   

Kintore-based FPSO and 
marine vessel specialists, 
Marine Technical Limits, has 
expanded its service offering 
with the appointment Ian 
Stewart as new lead naval 
architect. The organisation, 
which provides specialist 
equipment, inspection and 
repair services will also 
expand its service offering 
to include Marine Warranty 
Surveying.

Calum Johnston 

Calum Johnston, who has 
experienced in commercial 
farm business and food 
processing within the potato 
industry, has joined SAC 
Consulting Food and Drink. 
Calum previously worked as 
a potato trader with potato 
wholesalers Branston Ltd, 
where he had a number of 
responsibilities including 
procurement, agronomy, 
logistics, customer and 
supplier relationships. 

Steve Petrie 

Developing the Young 
Workforce North East 
Scotland has appointed 
Steve Petrie as its new 
chairman, replacing Graham 
Blair who stepped down 
at the end of his three year 
tenure. Mr Petrie, business 
improvement lead at Balfour 
Beatty, has served on the 
board of DYW NES since its 
inception in 2015.

Nicola Currie 

XIC has appointed 
Nicola Currie as business 
development executive. 
Working from the 
company’s facility in Altens, 
she will be responsible for 
managing client accounts 
in and around Aberdeen 
city. Nichola is a member 
of the Chartered Institute 
of Marketing and has an 
honours degree in applied 
graphics and technology.

Laurie Scott

VisitAberdeenshire has 
appointed Laurie Scott as its 
first head of convention and 
events bureau. He joins from 
VisitBelfast where he led 
the business development 
team across conference, 
meetings, cruise and travel 
trade sales as part of an 
ambitious growth strategy; 
and previously worked for 
VisitBritain in New York. 

Mohamad Mansour 
Esreb 

READ Cased Hole Ltd 
has appointed Mohamad 
Mansour Esreb as Middle 
East account manager. 
Based in Doha, Qatar, he is a 
highly experienced engineer 
with in-depth knowledge 
of the Middle East. He has 
led engineering projects for 
some of the region’s major 
operators and has worked 
in Bahrain, Saudi Arabia and 
Qatar. 

Damian Bates 

Damian Bates has joined 
Robert Gordon University 
as part of a team seeking to 
increase the university’s role 
in social debate and political 
discourse. Damian will take a 
leadership role on the team, 
which will announce its 
plans later this year as part 
of RGU’s vision to remain an 
innovative disruptive force in 
education.

Simon Brebner 

Simon Brebner has been 
appointed chief executive 
of Peterhead Port Authority. 
He will move to Peterhead 
from his present base in 
Lytham St Annes following 
a 30-year career in multiple 
ports throughout the world. 
His 30 years of commercial 
shipping experience gives 
him a deep understanding 
of stakeholder needs and 
business activity.

Colin Black 

Colin Black has joined 
CORE Business Group 
as director of strategy, 
internationalisation and 
sales. Colin has supported 
companies around the world 
with their growth plans 
by implementing export, 
internationalisation and 
diversification strategies. He 
is a distinguished member 
of The Society of Petroleum 
Engineers.

Callum Gray 

Anderson Anderson & 
Brown LLP has promoted 
Callum Gray to director 
and five members of their 
management team to senior 
manager positions. Callum 
has extensive experience 
in the corporate finance 
arena, where his focus is on 
the delivery and execution 
of M&A transactions with 
a specific focus on deal 
initiation activities.

Carol Stanger

Lockhart Capital 
Management LLP (LCM) 
has appointed Carol Stanger 
to the role of director of 
its Aberdeen office. Most 
recently a senior financial 
planning director at Tilney, 
she brings a wealth of 
experience and a strong 
track record in advising 
high net worth clients and 
personal injury and clinical 
negligence awards.



JUNE 2018
FEATURE

50. 51.

NEW MEMBERS
JUNE  2018

Welcome to the Chamber

To see the full member directory visit www.agcc.co.uk/directory

3693_UoA_OLCA_Ad_A4_AW.indd   1 10/05/2018   14:40

Bright Beginnings Nursery Ltd
Private day nursery.

T 01779 473280
E brightbeginningsltd@gmail.com
C Samantha Cameron, director
_

CC Powell Ltd
Agricultural dealer.

T 01261 839190
E chris@ccpowell.co.uk
W www.ccpowell.co.uk
C Chris Powell, director
_

Cognition Coaching
Working with SMEs, Nicky Carnie raises employees’ 
self-awareness through workshops and coaching.  She 
is Scotland’s only C-Me practitioner and uses this to help 
teams understand how their behaviour affects others 
– and vice versa.  Highlighting employees’ strengths, 
development areas and communication preferences, 
allows teams to work more collaboratively and complete 
their objectives more quickly and effectively.

T 07880 726726
E nicky@cognitioncoaching.co.uk
W www.cognitioncoaching.co.uk
C Nicky Carnie, director/owner
_

Impulse Media Limited
Wedding & corporate videography company.

T 07702 464874
E impulsemedia_corporate@outlook.com
W www.impulsemedia.org
C Abi Clarke, director
_

Pure Gym
UKs biggest fitness chain with +200 clubs, our model 
operates 24/7 and supports fantastic fitness offering at 
affordable prices.

T 07803 501780
E dan.scott@puregym.com
W www.puregym.com
C Dan Scott, gym manager

Preparing4Life
Providing practical life skills workshops for young adults.

T 01224 311956
E mary@preparing4life.co.uk
W www.preparing4life.co.uk
C Mary McPhail, founder
_

Sirius Security (UK) Ltd
Drug and explosive search dogs.

T 08006 892030
E siobhan@siriussec.co.uk
W www.siriussec.co.uk
C Siobhan Rolinson, business development manager
_

The Kiltwalk
Within only three years The Kiltwalk has become 
Scotland’s largest charity event, supporting children’s 
charities in the heart of the community. As our walkers 
get ready to take on a 26, 13 or 6 mile challenge children 
are waking up across Scotland; children with serious 
medical conditions, disabilities or who are living in 
poverty. It is the passion to build a brighter future for 
these children that brings together thousands of walkers 
every year.

T 01416 117919
E  Danielle@thekiltwalk.co.uk
W www.thekiltwalk.co.uk
C Danielle Flynn, corporate engagement executive
_

Value Performance
Risk management solutions.

T 07900 916182
E  paulfoy@valueperformance.co.uk
W www.valueperformance.co.uk
C Paul Foy, director
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