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Maybe not the City
of Culture, but still a
cultural city
THIS issue of the Business
Bulletin features some of
the excellent projects that
are already taking place to
support culture and the arts in
the North-east.
We want to showcase examples of
the collaboration between business
and the arts and we want to inspire
more businesses to get engaged and
to create an even more vibrant cultural
landscape for our city.
Support from business can take
many forms; we have the 25th year of
Opera in the Park supported by BP, a
French cinema season at the Belmont
sponsored by Total, and the recent
SPECTRA festival of light, sponsored
by NEXEN and supported by many
others.

investments that will deliver for the city
for years to come and both will need
significant private sector support.
And we shouldn’t forget the recently
approved plan for a new AECC that
will no doubt host major events on our
cultural calendar.
Aberdeen is not a cultural desert there is a lot going on in our city - but
we need to address issues of funding,
as well as the volume and quality of
projects.
Too few of our graduates from the
creative industries are able to practise
their skills here, we need to create an
environment that allows them to stay.
We need to imagine an Aberdeen
where the people of the city act with
one voice and celebrate what we have,
rather than what we haven’t got.

People also give their time serving on
boards and committees and helping
to bring experience from business to
the arts.

As a people, there seems to be an
almost irresistible habit of defaulting to
the negative, rather than celebrating
our positives.

Helping address the apparent funding
deficit from bodies such as Creative
Scotland should be a priority.

Why does our glass feel half
empty when the evidence on
the ground would suggest
that it’s at least half full?

We punch below our weight in
the number and quality of funding
applications from the North-east
compared to the Central Belt and
correspondingly get a smaller share of
the cake.
There are excellent examples of
composers, writers and poets
producing collaborative work and
of employees who learn about
innovation, creativity and teamwork
from skilled artists.
The transformation of our Art Gallery
and the Music Hall are big ticket
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Chamber
Viewpoint

If you want to see what a
successful bid looks like,
where people from across
their city speak with one
voice, and share one vision,
you only have to watch the
UK City of Culture 2017 bid
film from Hull, it’s available at
www.hull2017.co.uk.
Despite what you might
think of Hull, even before
the result they looked like
winners.

Liam Smyth
Membership Director
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Premier
Partners

Want to learn more?

Contact Liam Smyth, Membership Director
T 01224 343920
E liam.smyth@agcc.co.uk
4

We thank our Premier Partners
for their continued support of
the Chamber.
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Member
News
Shire businesses urged to take up their tartan
ABERDEENSHIRE Council has launched a new guide for businesses wishing to
make use of the area’s official tartan.
The Aberdeenshire Tartan: Home Colours was created by Banff-born Donna
Wilson, an internationally-acclaimed textile designer, in partnership with the
council and local school pupils.
The design was developed for use by the Aberdeenshire community and
businesses, crafters and other interested parties now have the chance to look at
how to incorporate the tartan in their work.
A brochure highlighting the story behind the project and the opportunities
available has been launched at one of the tartan’s early adopters, Mitchells Dairy
in Inverurie.
Moorial the cow, sporting
Aberdeenshire's tartan outside
Mitchells Dairy in Inverurie

The Aberdeenshire Tartan: Home Colours is composed of seven colours, all
chosen because of their links with Aberdeenshire.
Meldrum Primary pupils were inspired by the copper of the Glen Garioch
distillery and the colour of whisky.
Pink Red was picked by the children of Mill O’Forest Primary School in
Stonehaven who said it reflected the area’s strong sunsets and reminded them of
the infamous Aunt Betty’s sweet shop.
Aboyne Primary School chose Frosty Green from the striking lichen found in
Ladywood Forest.
Lilac Blue symbolises the sea and skies around the northern coast and was
adopted by the children of Lochpots School in Fraserburgh.
Kintore Primary pupils were inspired by the woodlands and green trees that
surround them, choosing Forest Green.
Minty Green represents the colour of dancing sea spray and was selected by the
children of Dales Park Primary School in Peterhead.
And finally, gold, chosen by Donna herself who was inspired by the colour of the
golden barley fields of her Banff childhood.

—

Aberdeen raises its city break status
AN INDEPENDENT report has shown that despite a weekday downturn in hotel
occupancy, the work being undertaken by VisitAberdeen to market the city as a
weekend break destination is reaping rewards.
Demand for weekend hotel rooms increased in January and February by almost
9%, compared to the same period in 2014, according to the STR global report.
Revenue from hotel rooms on Friday and Saturday nights has also increased by
more than 12%.
One of VisitAberdeen’s main objectives is to attract increased weekend visitors
to the city. A key measure of this success is to demonstrate greater demand for
Friday and Saturday night bedrooms in the city.

—

Pinsent Masons expands down under
INTERNATIONAL law firm Pinsent Masons has announced plans to launch in
Australia.
The firm will launch an infrastructure sector-focused practice in Melbourne and
Sydney later this year.
It will be led by David Rennick, former CEO of top Australian firm Maddocks, who
led a strategic review of the firm's options in relation to market entry in Australia.
6
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Finding the funds
for developing
culture
by Janet Archer
FINDING ways to mitigate the
high cost of housing and living
in Aberdeen could provide
the stimulus to draw members
of the cultural and creative
sector to the North-east and
create a much broader base of
activities, according to Janet
Archer, the chief executive of
Creative Scotland.
She confesses she has "fallen in love
with Aberdeen" during visits since she
took up her post almost two years ago
and is keen to help and encourage the
city to develop its cultural output.
She recently attended a cultural
city network meeting and said: "It
seems to me there is quite a lot of
very interesting work going on and I
was really impressed by the quality
of debate and the very thoughtful,
sensible and ambitious ideas which
came through from that.
"I am very interested in continuing the
dialogue with folk in Aberdeen to begin
to realise some of that."
She said that although Aberdeen
city had a 100% success rate in its
applications for regular funding, last
year there were only three compared
to 90 from Glasgow and 82 from
Edinburgh where the success rate was
less than 50%.
Aberdeen Performing Arts is receiving
£1million over three years, Peacock
Visual Arts is receiving £800,000
and City Moves £300,000 - a total of
£2.8million. By comparison, in Dundee
the city's repertory theatre, Dundee
Contemporary Arts and the Scottish
Dance Theatre received £7.9million.
Four Aberdeenshire organisations also
received £1.56million and others which

failed in their bids have now been
funded through a different route.
"We are working with other
organisations to strengthen their ability
to be able to apply in the future," she
said.
"In addition we also support the
Centre for the Moving Image which
received £3.2million over three years
and is based in Edinburgh but runs
the Belmont Film House in Aberdeen
where a quite substantive proportion of
the funding is targeted."
She said that at the moment they didn't
have enough clear data to show where
organisations were working outwith
their postal addresses so the benefits of
money spent, for example on national
companies, were being realised across
Scotland.
"We are thinking hard in terms of how
we can extend our reach into different
parts of Scotland through reorganising
the way people who work at Creative
Scotland operate - systemising more
regular relationships with places.
“We would have an identified person
who connects in a more visible way and
gives individuals and organisations in
Aberdeen, for example, the chance to
chat more easily to someone in terms
of their applications.
"The discussion I had with the cultural
network was really stimulating because
I think people have some very good
ideas in terms of what can be done to
generate a better sense of creative hub.

"I have completely fallen in
love with Aberdeen. I think
it's an extraordinary, beautiful,
fantastic place to be."
Janet Archer,
Chief executive,
Creative Scotland

The creative industries
in the North-east
currently employ over
6,000 people and
has a GVA of almost
£373million (EKOS
2014), further to this
there are over 2,000
students in creative
industry courses in
Aberdeen

“Someone even talked about Aberdeen
branding itself to be the next Reykjavik,
where cultural tourism is a massive
draw and millions of people every year
experience that.
“If Aberdeen started to think of itself
in that way the opportunities could be
very interesting. 
7
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 "One of the things that struck
me is that everybody talked about
housing being a barrier and affordable
housing being a massive issue in terms
of creating critical mass in a creative
community in Aberdeen.
“I know in other parts of the UK, local
authorities have worked together with
business communities to develop
affordable housing or social housing for
creative start-up companies.
“There may be an opportunity to do
something similar in Aberdeen which
could create a carrot to enable people
to base themselves there because I
think once you arrive it's amazing.
“I have completely fallen in love with
Aberdeen. I think it's an extraordinary,
beautiful, fantastic place to be and
everyone I have spoken to really enjoys
the environment - but you need a
reason for going.
"Every time I've been to Aberdeen I
have wanted to stay for longer and that
says to me there is a real opportunity.
“There is some really high quality work
in Aberdeen and Aberdeenshire and
artists and artistic creative leaders
who have real integrity and do some
extraordinary work with the people.

“The challenge is how to raise the
visibility of that and create a greater
critical mass to shift the dynamic from
where it is now to where everybody
wants it to be."
She said Creative Scotland definitely
wants to play a part in that.
"People feel there is a need to get
better in positioning the creative
community with the business
community and we are very interested
in pursuing that discussion.

"Someone … talked
about Aberdeen
branding itself to be the
next Reykjavik, where
cultural tourism is a
massive draw"

"We have just appointed a new director
of creative industries, Clive Gillman,
which is a joint appointment with the
Scottish Funding Council.
"It creates a bridge between education,
industry and the cultural community
and we are creating a national strategy.
"We are working with all the other
public agencies which factor into
the creative industries and gathering
some focus around what we can all do
collectively for the creative industries
across Scotland.
“I'm hoping that Aberdeen will be
pivotal in that thinking and feature
quite strongly in the overall mix."

How can your business get creative?
A NEW scheme aims to place
artists within businesses to
engage with the workforce.

& Grampian Chamber of Commerce,
this programme is being introduced
to the city for the first time.

Creativity at Work is an Arts &
Business Scotland-led programme,
delivered in partnership with Creative
Scotland, which enables businesses
to work with an artist to devise a
creative programme that meets
corporate responsibility aspirations.

About the residency
• The residency involves a single artist
from any art form (visual art / writing
/ poetry / performance etc.) being
resident in the company to engage
with the workforce for 20 days, of
which up to two may be used for
preliminary planning/meetings to
finalise the aspirations, expectations
and commitments of both parties.

The programme works to broker
successful workplace residencies
which place artists within businesses.
Across Scotland, there has been
a range of successful residencies
including a writer-in-residence
with a haggis and black pudding
manufacturer, a photographer with
a creative industries hub and a visual
artist with a paint company.
By working in partnership with
Aberdeen City Council and Aberdeen
8

• The residency period can be flexible
e.g. all taking place within one month,
two days a week over a longer time
frame or as otherwise arranged
Potential benefits to business
• Staff engagement to enable team
building and develop company
loyalty, strengthening the staff team
view of the company’s mission and
aims

• Stimulation of creativity within the
workforce
• Artist-led creative groups for
employees which become part of the
business culture (e.g. reading groups,
choirs and photography clubs)
• Exclusive opportunity to purchase
work for the workplace created
in response to the business’s
environment
• Artist engagement can extend
to communities around business
location to meet corporate social
responsibility aspirations
If you are interested in finding
out more about this programme,
please contact email contactus@
aandbscotland.org.uk for more
information or to arrange to meet to
discuss hosting a residency:

INVESTMENT
TRANSFORMS CITY
LANDMARKS

Council aims to
showcase culture
ABERDEEN may not have been
successful in its bid to become
the UK City of Culture in 2017 but
the work undertaken provided
the platform for building a wide
ranging and high quality cultural
programme 365 days every year.
"We have a huge cultural network in
Aberdeen but in the North-east we tend
to hide our light under a bushel and the
feedback from the bid was that while the
city had all the raw ingredients, we weren't
revealing them and using them to be more
inclusive," said Marie Boulton, deputy leader
of Aberdeen City Council.
"We decided in discussions with the various
people in the creative industries to invest
in culture right across the board to make it
sustainable for the future.
“Rather than have a 'wham, bam, thank you
ma'am' type of thing we would make steady
progress."
The judging panel suggested that if
Aberdeen could develop its cultural offering
and partnerships, and demonstrate more
of a track record then it could be a strong
candidate for future UK City of Culture
competition.
"Hopefully we will have built up a head of
steam by the next time," said Marie.
The bid process created the opportunity
for the council to engage with a wide
range of different groups to discuss their
views on the range and quality of the city’s
cultural offering and to identify gaps in
programming, research and infrastructure.
It also increased engagement between the
city’s cultural and private sectors which she
said is vital for future success.
A new strategic cultural plan is due to be
published shortly which will guide the way

for everyone to pull together to help make
the city an attractive cultural destination.
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"We have a business community which is
very good in terms of sponsoring things but
what we have to do is show that culture is
not just a one-hit wonder.
“It is about them recognising that investing
in culture long-term - perhaps through
assisting cultural areas with mentoring
or business support - actually has value
because people will want to live and work
here because of the quality of life.
"That comes through being able to
participate in all forms of culture whether
the written word, painting, dance or drama
either by taking part or by being a member
of an audience."
She said the Music Hall and the Art Gallery
will provide fantastic and additional facilities
when completed, as will the revitalised Tivoli
theatre but under the council's strategic
infrastructure plan The Lemon Tree and the
Arts Centre and Theatre, Aberdeen (ACT
Aberdeen) - formerly the Aberdeen Arts
Centre - would be developed.
“In the city centre masterplan, we are looking
at which areas can be utilised for public art
or public entertainment and we are trying
to be more creative. For example, we have
the Marischal College quad and that is
greatly underused. We are saying to cultural
organisations to look at it as another venue."
She said they were trying to weave culture
through every thread of the recently
prepared masterplan and, for example, were
aiming to stage an event on every day of the
year.
"Regeneration is about more than bricks
and mortar and so the masterplan will
also give us a platform on which to build
up and energise the city's cultural scene,
with more performance and events space
for the benefit of citizens, visitors and the
performers themselves."

9

FEATURE | MAY 2015
10

9,500
visitors and
participants

79%

of the audience came
to the city specifically
to see SPECTRA

£29.39
average spend

"Your unique values and
personality are some of
your greatest assets"
THE VALUE OF BRAND
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Future looks
bright for
SPECTRA
SPECTRA 2015 attracted over 9,500 visitors
and participants to the city centre and to Union
Terrace Gardens over a cold and wet weekend
in mid-February.
The festival programme, inspired by the themes of “fire”,
“ice” and “water” brought together some of best light artists
from around the world including Norway, Iceland and Spain,
all coordinated by international art specialists Curated Place.
SPECTRA was initiated by Aberdeen City Council with the
aspiration to become a signature event for the North-east,
raising the profile of the city and the region.
The event links the region’s distinctive heritage and sense
of place, to its current strengths in international activity,
technology and design, to create a unique event for the city
and beyond.
Independent evaluation has indicated that 79% of the
audience came to the city specifically to see SPECTRA,
with 53% of the audience staying in the city centre to shop
and dine.
With an average spend of £29.39, SPECTRA brought in
significant additional investment to the city to support local
businesses.
In addition to engaging local residents, the event also
attracted national and international audiences as well as
bringing positive national media exposure to the city.

OVER

85%

SPECTRA rated as one of the highlights of the year by
leading national media outlets such as STV, BBC Scotland
and the Herald, in turn attracting a print coverage valued at
£150,000 with a broadcast reach of nearly 400,000.
With over 85% of the audience rating the festival as
“excellent to good” and many people calling for more, the
future looks bright for SPECTRA.

Photos: See Imagine
Define - 2015

of the
audience
rated the
festival as
"excellent to
good"
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Investment
transforms city
landmarks
ALMOST £40million is being invested in two
historic and iconic buildings in the heart of
Aberdeen which will transform the city's
artistic and cultural potential.
The 130-year-old Aberdeen Art Gallery is now closed for
around two years and will reopen as a world class cultural
centre attracting an estimated 250,000 visitors a year.
The Heritage Lottery Fund has awarded a £10million grant,
Aberdeen City Council has committed a further £10million
and the "Inspiring Art and Music" fundraising campaign is
now underway to raise the remaining £10million.
Gifts of all sizes from individual donors to corporate
sponsors, legacies and as a "friend" will all be vital to its
success.
From the outside, the public will see the striking new
copper-clad rooftop extension which will not only create
more space but will also resolve the significant leaks in
the existing roof which, until the recent closure, required
tarpaulins to stop water entering the building.

The Art Gallery is
undergoing a £30million
refurbishment

From the inside, the extension will allow natural light to flow
into the gallery and visitors will be able to enjoy unrivalled
views over the city.
The transformation will increase the number of gallery
spaces from 11 to 21, enabling many more exhibits to go on
public display.
However access will also be available in the future to
exhibits which are in storage.
The gallery collections are being moved to a new
£5.8million pound Museums Collections Centre at
Northfield which will be completed later this year where
they will not only be safeguarded in a more protected and
suitable physical environment but where the public will be
able to see, by arrangement, items not on general display.
The War Memorial Court is being made more accessible
with careful treatment to reflect its role as a space for quiet
contemplation and a place to honour those who gave their
lives for the community.
Talks are underway with the armed forces and others to
ensure it meets people's aspirations and brings a renewed
understanding of the hall.
The Cowdray Hall is also being updated, but with
meticulous planning to ensure that the work creates "a

12
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state-of-the art concert hall which
celebrates the superb acoustics" which
have been described as second in the
country only to the Wigmore Hall in
London for a venue of that size.
The main staircase in the Art Gallery,
which was installed 20 years after it
was built and clad in marble during
the 1920s, is a necessary casualty in
the refurbishment but the marble will
be preserved and used within the
redeveloped building.
Christine Rew, art gallery and
museums manager, said: "This

ambitious project will transform the
building making it a venue fit for the
city’s outstanding collections.
“A new suite of temporary exhibition
galleries will house large scale
international exhibitions and the
introduction of two dedicated spaces
for schools and the community will
provide increased opportunities for
people to engage with the collections
and events programme and to be
inspired by Aberdeen's culture and
history."
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Music Hall next for revamp
THE Music Hall on Union
Street, instantly recognisable
by its six Ionic columns
and originally the County
Assembly Rooms, was
designed by Archibald
Simpson.

The main concert hall auditorium
will be upgraded with new flooring,
staging, seating and lighting.

The historic building will undergo a
major transformation next year to
preserve and safeguard it for future
generations.

There will be a new dedicated
education and community space
for music-making, community and
youth arts. In addition the heating and
ventilation systems controls will be
modernised.

It was opened in 1822 at a cost of
£11,500 and in 1858 the Music Hall
Company purchased the Assembly
Rooms and added a new concert hall.
It was officially opened by Prince
Albert in 1859.
It underwent a £3million refurbishment
in 1984 and will close next March until
the autumn of 2017 for a £7million
revamp.
Everyone from Charles Dickens to
Alma Cogan and Eddie Calvert, Paul
Robeson and Emeli Sandé have taken
to the stage of the landmark building
which is to be made more open and
welcoming and accessible to people of
all ages, abilities and interests.

A new studio will create a flexible, 100
capacity performance space at the
heart of the building for daytime, late
night and more intimate concerts and
events.

The driving force behind the project,
Aberdeen Performing Arts, the
company which runs the Music Hall,
has commissioned acoustic experts as
part of the design process to ensure
that the outstanding classical concert
hall retains its magnificent and muchacclaimed acoustics.
The redevelopment is a project which
will make the 193-year-old building
more accessible, more environmentally
friendly and more flexible to ensure
its place as an inspirational space and
creative hub at the heart of civic and
cultural life in the city for the next 200
years.
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Focus
The value
of brand
by Scott Hunter

TO REALISE your true brand potential, you first need to step
back and look at the bigger picture.
Business vs. brand
Mistaking “business” areas (i.e. your core offerings) with your “brand” is all too
common. Your “brand” is the essence of who you are – “what you believe in”. This
is different from your literal product and services (the “business”).
By establishing your unique brand positioning you can differentiate from the
competition and engage effectively with your audience; your unique values and
personality are some of your greatest assets – use them to your advantage.
Brand value in action
For sectors such as food and drink, the benefits of brand strategy can be easier
to measure.

Here are some quick tips that
will set you on the road to brand
success:
• Start from the inside – your
people are your true brand
ambassadors – invite opinion and
share values.
• Understand your current
position – when is the last time
you took time out to review your
communications? Do they reflect
your unique attributes? Are
they aligned to your long-term
business objectives and the “big
idea”?
• Ask your clients – trusted
clients can provide invaluable
feedback on how you are
currently perceived.
• Be true to yourself – there’s no
point in creating a fictional brand
positioning. Your brand should
truly reflect who you are and
what you believe in.
• Create a foundation –
investment in marketing and
digital communications can
be wasted if a solid brand
foundation isn’t in place.

Let’s take a look at the success story of one of Hampton’s most brand-savvy
clients, BrewDog. The minute James and Martin (BrewDog founders) walked into
our office, they knew exactly who they were, what they stood for, and how they
wanted to be perceived.
Their core brand positioning was already clearly defined – “The Craft Beer
Revolution”.
Their desired personality was anarchic and challenging.
Their values surrounded an unshakeable belief in quality, with two fingers up to
what they saw as the “cynical fizzy lager establishment”.
This clear brand definition has been the consistent driver in the business from
day one and evident in all BrewDog activities and decision-making.
The end result has been an incredible success story, which has seen BrewDog
rise to be one of the fastest growing independent food and drink companies in
the UK.
The genius behind BrewDog’s business strategy is that they have used brand
focus to deliver competitive advantage.
The same can be said for other challenger brands like Virgin and Apple.
Each of these successful brands has one thing in common – a unique voice
combined with an unshakeable belief (across the entire organisation) in their
product or services.
What does branding mean to your business?
I’m not suggesting for a moment that all businesses want to start a revolution,
but success can be found by adopting the same brand principles.
Remember, brand development doesn’t necessarily mean revamping your
logostyle or investing in a complete new identity; sometimes evolution rather
than revolution is the best way forward.
Whatever the final approach, just be sure that you are using your unique brand
voice to your full competitive advantage.
Or as Richard Branson puts it, "If you don’t define what your brand means, your
competitors will."
Scott Hunter is creative director at Hampton Associates.
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Creativity plays an
important part in city's
economic outlook
by Sally Reaper
LOOK at any successful city
and you’ll see one with a
thriving creative community.

backing to deliver a transformational
cultural programme.

You’ll feel the buzz as soon as you step
onto the street.

In the past, we’ve been fortunate
enough to secure support for our art
engagement projects such as Fabric of
the Land Art & Science Exhibition but
this year was a different story.

Whether it’s New York or Dundee, Hull
or Barcelona they get the importance
of putting culture at the heart of their
economic planning. Aberdeen gets it
too.
The business community has long
been calling for more to be done
to turn the Granite City into a more
appealing destination.

“We don't have
the necessary
long-term support,
demand or financial
backing to deliver
a transformational
cultural programme”
Sally Reaper,
Founding director,
SMART

Without it, they struggle to attract
and retain the best talent – or have to
pay over the odds to secure the right
person, which isn’t an option for most
companies at the moment.
More than that though, it’s been
proven that a strong cultural offering
improves people’s quality of life,
helping employees have a better worklife balance, be more productive and
more creative.
To give Aberdeen its due, the city has
come on in leaps and bounds since I
returned 11 years ago.
Back then, artists and creative
organisations were working
independently of each other. Now,
we’ve forged strong working
connections, share ideas and
collaborate on projects.
But, there’s much more to do if we’re
to play an integral role in the city’s
economic outlook.
Although artists are talking to each
other, we’re failing to gain critical
traction in the wider community.
That failing has been brought into
sharp focus with the drop in the oil
price.
We just don’t have the necessary longterm support, demand or financial

16

We’ve seen that first hand at SMART.

We were unable to secure a main
sponsor for our landmark Look Again
festival – despite the aim of the event
being to build a sense of pride across
Aberdeen for the region’s rich cultural
heritage.
So what happened? Well, I believe the
falling oil price is only part of the story.
As a creative community, the Northeast has been unable to communicate
a clear strategy that the wider
community can support and promote.
Our natural self-deprecation has
stopped us from shouting about what
a great place Aberdeen is and ensure
key decision-makers outside the
region know about what’s happening.
That’s hindered us from securing
essential creative funding. We need
to have a clear mission – a call to arms
that everyone can unite behind.
We need to build on Aberdeen City
Council’s hugely welcomed funding of
creative spaces.
Attracting further funding will provide
spaces that foster idea sharing and
help our creative community thrive
rather than having to move away in
order to survive.
We need to throw our weight behind
the entrepreneurs who are opening
new project spaces, bars, restaurants,
cafés and galleries.
Let’s provide the necessary support to
ensure these are a success.
After all, if you don’t have culture what
do you have?
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North-east
urged to
Look Again
THOUSANDS of people in
Aberdeen took a second look
at the Granite City last month
with the launch of the Look
Again Visual Arts and Design
Festival.

The festival, which was organised by a
partnership between Robert Gordon
University (RGU), art agency SMART
and Aberdeen City Council, aimed to
encourage people to become tourists
in their own city and look again the
region’s rich cultural offering.

The five-day cultural celebration saw
the transformation of the city’s 19th
century monuments as they’d never
been seen before.

A full programme of pop-up
exhibitions, talks and workshops also
took place at the festival’s hub on the
RGU campus in Garthdee and across
the city.

From Robert Burns, in Union Terrace,
dressed in bright knitted socks and 3D
printed headphones to The Mannie
in Castlegate becoming a chatty
Aberdonian and William Wallace in
Rosemount viaduct turning into a
space-age warrior.

The festival
aimed to
encourage
people to
become tourists
in their own city

The dramatic festival was just the first
in a three-year programme that will
see activity build year on year.
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Report highlights change in office demand
COMMERCIAL property specialist Knight Frank believes learning from the
experience of previous downward trends in the sector will be key to Aberdeen’s
success in meeting the challenges of changing market conditions.
The firm’s annual Aberdeen Office Market Activity Report reveals the city
recorded its highest ever annual take-up of office space, with transactions in
2014 totalling more than 1million sq ft and a new prime headline rent of £32 per
sq ft also achieved.
Investment deals were also at record levels and reached £641million, which
accounted for half of Scotland’s total for the year.

Katherine Monro,
Partner,
Knight Frank

Significant milestones in the year included Scotland’s largest ever single office
letting transaction, with Aker Solutions securing tenancy of its new HQ building
at Aberdeen International Business Park. The 335,000 sq ft property is at the
heart of Abstract’s development of the Dyce park.
The decline in the oil price and tightening of belts within the energy sector is
already impacting on requirements and Knight Frank is predicting significant
change in market conditions.
Katherine Monro, a partner in the firm’s Aberdeen office, said: “After years of
restricted supply, Aberdeen now has a substantial development pipeline. Many of
these projects are being built speculatively, potentially bringing record levels of
available space.
Eric Shearer, the partner specialising in investment within the Aberdeen office
of Knight Frank, said: “From the earliest indicators of falling oil prices, we were
prepared for decision making to be influenced, particularly in the investment
market, and we are seeing that now.

Accolade for Alison

JCI heads for Aberdeen

Sustainability standards

ALISON Sellar, chief executive
officer of activpayroll, has been
announced as one of the top 50
outstanding professionals who
have made a significant impact
in the payroll world over the last
year.

JUNIOR Chamber International
(JCI) will hold its European
Presidents’ Meeting in 2016 in
the Aberdeen Exhibition and
Conference Centre.

ABERDEEN City Council is
to be the first local authority
in Scotland to have in-house
BREEAM assessors who will
review developments for
environmental performance.

The founder and CEO of
Aberdeen-based global
professional service organisation
activpayroll has been chosen
by her industry peers and
competitors as one of the Payroll
Top 50.
Since the launch of activpayroll in
2001 Alison has built the business
organically, from servicing
small, local clients to global
corporations.
In the past 12 months, Alison’s
drive has been reflected in
activpayroll’s expansion, opening
offices in Paris, Stavanger
and Ontario, and winning the
“International Payroll” Award at
the Payroll World Awards.
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The event from February 4-6 will
be attended by representatives
from across and will take place
alongside workshop sessions.
Brian Horsburgh, AECC’s
managing director, said: “JCI has
been established in Aberdeen
for almost 70 years and we
look forward to welcoming the
European Presidents’ Meeting to
Aberdeen for the first time next
year."

A total of 15 staff are being
trained by the BRE Academy in
Scotland to be able to carry out
the work and they range from
building standards officers to
senior planners to sustainable
development officers.
BREEAM - the Building Research
Establishment's Environmental
Assessment Methodology - sets
the standard for best practice
in sustainable building design,
construction and operation
and has become one of the
most comprehensive and
widely recognised measures
of a building's environmental
performance.
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Artisan award for The Store
THE Store at Foveran, near Ellon, was awarded highly commended in the Scottish
Rural Awards for Artisan Food which recognise businesses which champion local
food and produce and support other local producers.
The Store was one of six finalists in the largest category for its own home reared
and butchered Aberdeen Angus beef.
The family-run farm and farm shop, which is managed by husband and wife
Andrew and Debbie Booth, believes in farm to fork and rears and butchers its
Aberdeen Angus beef at its on-site butchery and farm, ensuring 100% traceability
of its meat.

—

Survivex signs Hercules contract
HEALTH and safety training company Survivex has signed a contract with
Hercules Offshore for the provision of a fully outsourced Training Management
Service (TMS).

Andrew and Debbie Booth
The Store

The contract, estimated to be worth more than £500,000 annually, is the first to
be secured by the newly established Survivex TMS department.
The long-term agreement will commence immediately as Hercules prepares for
operations within the North Sea.
The TMS team will be responsible for producing a comprehensive training
matrix, identifying skills gaps and creating individual training plans for Hercules
employees. The subsequent sourcing and booking of training will then be handled
by Survivex in addition to the maintenance of training records.
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Mint in Dundee
MINT Accounting which is currently based in both Aberdeen and Ayrshire is
expanding into Dundee after significant regeneration in the city has highlighted
the opportunity for further growth.
The business has invested significant funds, including £40,000 for renovating the
new office space at 63 Dock Street, which will be home to the Dundee team of
four.
Charlotte Gillett, commercial director at Mint Accounting said: “We are looking
forward to expanding into Dundee as part of our long term strategy to have a
strong presence throughout Scotland.
“Dundee is fast becoming a vibrant and exciting city to do business and this
approach fits well with how we operate."
Charlotte Gillet,
Commercial director,
MINT Accounting

—

Framework to measure global qualifications
FOR the first time, workers anywhere in the world will be able to work towards
vocational qualifications which will be recognised by the global oil and gas
industry.
Training standards body OPITO International has developed global technical
standards and a qualifications framework which will help meet current and future
skills demands in oil and gas and improve competence in the operations and
maintenance activities associated with the extraction of hydrocarbons.
Whether a school leaver in Mumbai or an existing offshore worker in Kuala
Lumpur, individuals will be able to gain qualifications in processing hydrocarbons,
electrical and mechanical maintenance and instrumentation and controls which
will be recognised by oil and gas companies the world over.

—

Capital move for BusinessPort
BUSINESSPORT, the process management software consultancy, has opened a
London office.
The firm, which also has offices in Aberdeen and Dundee, is targeting turnover of
£2.7million this year – a projected rise of 23% on the company’s £2.2million yearend figure for August 2014.
BusinessPort has a team of 28 and local, national and international clients across a
variety of industry sectors.
The London office is being opened to target companies in the south of England,
in particular those in the defence, transport and pharmaceutical sectors.

Peter Shields,
Commercial director,
BusinessPort

Managing director Peter Shields said: “We’ve recently completed a series of
projects for a major UK defence business in the south of England. We believe
there is huge scope to broaden our expertise into other sectors and parts of the
UK from the London base.”
The company is looking to recruit two business development staff in the London
office and an additional five at its Dundee operation, doubling the team to 10 in
the Tayside office.

—

Industry award for Acumen
THE Chartered Insurance Institute (CII) has awarded the "Chartered Financial
Planners" title to Acumen Financial Planning Ltd.
This is the industry’s gold standard for firms of financial planners. It confirms that
Acumen Financial Planning, which is already an accredited financial planning firm,
has satisfied rigorous qualification criteria by retaining highly-qualified staff who
subscribe to the membership conditions of the CII.
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Law firm wins IIYP recognition
A FULL service legal firm has become the first law practice
in Scotland to gain a prestigious employer award.
Ledingham Chalmers LLP has become the first law practice
in Scotland to be recognised for its commitment to people in
the early stages of their career by gaining the accreditation,
Investors in Young People Award.
The firm employs 170 across four offices in Aberdeen,
Edinburgh, Inverness and Stirling.
Summer internships and legal traineeships are sought after
largely due to the full service capability of the firm.
Ledingham Chalmers LLP advises on a range of legal issues
in life and business with partners specialising in areas such
as agriculture, construction, employment, oil and gas, private
client and renewables.
Wendy Anderson, head of human resources at Ledingham
Chalmers LLP, said: “Investing in young people is about
much more than providing employment and training.
“At Ledingham Chalmers we take time to understand and
appreciate the contribution young people can make to the
firm and consider how the firm can best support them."

—
Five stars for Stewart Milne Group

Left to right: Katie Spearman trainee solicitor, Daniel
McLenan leasing assistant, Yasmin Harvey junior administrator
and Lois Craig trainee solicitor

STEWART Milne Group is one of only 15 housebuilders in the
UK to be awarded five-star status by the industry this year.
The company’s continued commitment to quality and
customer care has seen it awarded five-star status by the
Home Builders Federation (HBF) for the fourth year running.
The independent industry accolade recognises the 90%
customer satisfaction rating achieved across Stewart Milne’s
housing divisions in north and central Scotland and northwest England. The HBF star rating scheme awards builders
stars for customer satisfaction.

—
Lightbulb moment for SMEs

BUSINESSES in Scotland are in the dark on energy
purchasing as new research shows that over half (51%) have
never switched suppliers or tariffs, with one in five (21%) not
knowing that switching is an option for them.
Two-thirds of SMEs (68%) in Scotland believe they pay too
much for their utilities and almost the same number (66%)
understand there are savings to be made.
Following recent consumer switching campaigns, the
study, published by Utilitywise, explores what businesses
in Scotland know about energy switching and found
that despite feeling they pay too much, there is a lack of
understanding about the options or perceived barriers that
stop them taking action.
Although one in five (22%) Scottish-based businesses
switched in the last year, many others avoided moving to
new suppliers and tariffs due to the belief it is not worth the
hassle (24%) and the return would not outweigh the time it
takes to organise (29%).
21
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Energy Jobs Taskforce
initiative aims to match
skills with vacancies

Lena Wilson
Chair of the Energy Jobs
Taskforce and Scottish
Enterprise chief executive

A NEW online tool that aims to
help workers in the oil and gas
industry find employment has
been launched to enhance existing
redundancy support being offered
to the sector through the initiative,
Partnership Action for Continuing
Employment (PACE).

partnership organisations including Skills
Development Scotland, the Money Advice
Service and Department for Work and
Pensions.

Developed by Energy Jobs Taskforce
members, Wood Group, Aberdeen City
Council and Skills Development Scotland,
the service www.matchpeopleskills.com
went live at a large PACE event in Pittodrie
Stadium at the end of March, which
attracted over 850 workers looking to tap
into the wide range of advice and support
available to those impacted by uncertainties
in the oil and gas sector.

Lena Wilson, chair of the Energy Jobs
Taskforce and Scottish Enterprise chief
executive added: “Scotland’s oil and
gas industry is world renowned for its
exceptional skills and experience and it is
vital that those skills are safeguarded to
maintain our globally competitive edge.

Bob Keiller, CEO of Wood Group, said:
“There’s a comprehensive package
of support in place for those facing
redundancy and this new service will
further enhance that offering by supporting
companies to transfer their people expertise
though sharing with organisations that
would benefit from the available skills.
“We are encouraging as many employers as
possible to get involved and register on the
site to make full use of the free service."
The Match People Skills service aims to
further enhance the redundancy support
available to help protect oil and gas industry
skills and mitigate job losses or reduced
hours through collaboration.
The simple online platform will help
companies seeking to outplace their people
during quieter times by matching skills with
opportunities on a shared, temporary or
permanent basis.
The launch event brought the onestop-shop PACE offer to life as visitors
had access to advisers from a range of
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The event also follows the recent launch of
an enhanced Adopt an Apprentice incentive
that offer employers £5,000 when they
recruit an apprentice made redundant from
the oil and gas sector.

“The Match People Skills initiative is one
of a number of exciting and innovative
projects being delivered by the Energy
Jobs Taskforce that will help us achieve
that by providing an effective mechanism
for matching individuals seeking alternative
employment opportunities with those
organisations with skills gaps and
recruitment vacancies.”
The Energy Jobs Taskforce was launched
at the start of the year to help tackle the
challenges the oil and gas industry in facing
which have been exacerbated by the fall in
oil price.
The Match People Skills initiative is one
of a number of actions coming out of
the Energy Jobs Taskforce which aims
to provide a co-ordinated response and
package of support to retain and where
possible grow, the level of employment,
skills and talent, which is the foundation
of Scotland’s internationally competitive
energy industry.
The platform was designed by Altablue Ltd,
a Wood Group Company, which provides
resourcing to Wood Group and other
companies in various industries.

Indonesian win for Aleron
SPECIALIST ROV system rental company Aleron Subsea
has won contracts worth £2million with two subsea firms in
south-east Asia.

NEWS | MAY 2015

Member
News
The Westhill-based firm, which currently employs 20 staff,
was awarded the contracts with two Indonesian companies
following the successful completion of a project using a ROV
system on a vessel in Indonesia.

—
BP contract for ASCO
ASCO has been awarded a contract worth more than
£100million by BP Exploration and Production to provide a
range of integrated oilfield services to support its UK North
Sea operations.
It covers a variety of activities including supply-base
operations, warehouse operations, the provision of waste
management and local freight forwarding services.

—
Conserve Oilfield Services investment
SPECIALIST container and tank rental firm, Conserve
Oilfield Services, is investing in excess of £1.5million in new
equipment to support international growth.
The investment involves the addition of more than 200 units
to the firms existing fleet of equipment.

—
Norwegian alliance
GLOBAL energy services company LR Senergy and
emerging new business EnergyOne AS have formed a
strategic alliance to support business development in
Norway and internationally.
LR Senergy’s Norway business, Senergy AS, has been
acquired through a management buy-out and will now trade
under the company name of EnergyOne
James McCallum, chief executive officer at LR Senergy, said:
“While Norway remains a key region for LR Senergy, the
evolving international marketplace and current economic
conditions mean that we must adapt to meet our clients’
changing needs on a global scale. Therefore, through
supporting each other, this innovative agreement with
EnergyOne will help LR Senergy maintain its established
presence in Norway and strengthen our position for
capitalising on new business."

James McCallum,
Chief executive officer,
LR Senergy
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Is the ambition out
of kilter with the
reality?
by Tony Mackay

I AM sure I do not need to remind
anyone of the ongoing problems in
the oil and gas industry caused by
the collapse in world oil prices.

update their financial projections.

Mackay Consultants’ latest monthly
report lists announcements of up to
900 job losses in the region.

I take a different view on these because
there has been a massive fall in building
in recent years, despite the population
increase and local economic boom.

However, the report also highlights many
proposed new investments, notably in the
hotel and housing sectors, in addition to
the plans to invest £333million in a new
exhibition and conference centre (AECC) in
Aberdeen.
I find it very difficult to reconcile some
of these plans with a realistic economic
outlook for the next few years.
A few people have accused me of being
too pessimistic but it is possible to produce
much gloomier forecasts than mine,
particularly if you believe that oil prices will
remain below $80 per barrel for the next
five years.
There are currently plans for at least six new
hotels in Aberdeen, with 1,200 bedrooms,
plus one on the Ury estate near Stonehaven
and the expansion of the Meldrum Country
House Hotel.

Tony Mackay,
oil consultant
and economics
expert at
Invernessbased Mackay
Consultants,
looks at issues
facing Northeast business
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There has been a big shortage of beds in
the city for years and the midweek prices
have often been extortionate.
I have been surprised at the low level of
investment in the hotel industry in recent
years.
Many of the current plans have been in
the pipeline for some time, so decisions
will have been taken before the oil price
collapse.
I suspect that some of the current proposals
will not proceed when the developers

There are similar plans for a huge increase in
housebuilding in the AGCC region, with the
latest plans totalling over 2,500 new homes.

The number built in 2014 was less than half
the annual average in the mid-2000s.
The housing shortfall has caused serious
social and economic problems.
An obvious impact of the shortfall has been
a substantial rise in house prices in the
region. That will have benefited existing
owners but not other people and the
economy as a whole.
I expect there to be a substantial rise in
housebuilding over the next few years,
despite the oil industry’s problems.
A huge backlog of demand has built up
which will not disappear quickly.
However, builders will need to see
significant falls in land and building costs to
satisfy the demand.
Overall, there needs to be a reconciliation
between the understandably ambitious
plans of 2014 and the current realities of the
North-east economy.
I expect economic growth over the next few
years to average just under 2% a year, which
would be close to the long term historical
average but well below that in recent years.
The bottom line is that some of the
proposed projects mentioned above will not
go ahead.
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Social media:
what’s the story?
by Steve Milne

THE world of social media
can feel quite alien when seen
from a traditional business
marketing communications
viewpoint.
The immediacy of feedback, the lack
of control, the seemingly indistinct
audience, and often a simple lack
of familiarity all combine to form a
confusing picture.

“Social media is simply about
identity and storytelling”
Steve Milne,
Digital solutions architect,
Fifth Ring

Social media is often discussed as a
risky option for business - a channel
to be handled carefully, or to be
advertised into, a channel to be
controlled rather than embraced.
This is to miss the point of social
media, and it is to miss a tremendous
opportunity to present our businesses
to the world like never before.
At its core, social media is simply
about identity and storytelling.
Every tweet, every LinkedIn “like” or
post contributes to a story.
Many of these stories are about
ourselves.
When I “like” a Harvard Business
Review article, I’m telling the story
that I’m smart enough to read the
magazine, and that I’m smart enough
to see the value in this article in
particular.
When I “share” a charity fundraising
request, I’m telling the world that I
care. That I’m nice.
When I post a selfie as I get onto
a 747 I’m telling a tiny story about
my lifestyle. I’m a jetsetter. I’m
international.
We no longer tell our whole story in
one place. We drop hints here and
there. We build a picture in parts. In
person, on LinkedIn, on Twitter and
Facebook.
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But we aren’t the only author of this
story.
My own story continues to be told
when a colleague tags me in a group
photo at a charity half marathon,
or endorses me on LinkedIn for my
excellent scones. I have no control over
this. It just happens.
In many ways these parts of my story
are the most powerful. They are
independent, so they are less likely to
be spun. They carry a different type of
truth.
These stories being told on Twitter
and LinkedIn don’t really look like
stories. They are disjointed. They are
incomplete. They switch tone of voice
all the time.
They are most certainly stories
however. And they have a large
audience as well as a number of tellers.
In the mind of the audience, these
many disconnected fragments of story
build into a composite identity for you
or for your company.
An identity story that can be hard
to pin down, and can be radically
different for different people,
depending on what they read.
I guarantee no one has ever read every
word of my LinkedIn profile.
A large percentage of people I
connect with will read some of my
updates on a regular basis, or read
other peoples comments which
mention me.
They form their image of me from
those updates, not from my carefully
worded profile.
These stories are being told on social
media whether you take part or not.
When social media is harnessed well, it
allows people and brands to positively
influence how their own stories
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Social media could be the secret weapon
you’ve been waiting for
Top tips
are told, and how their own identity is
presented.
A successful social media campaign will
engage both the audience, and those
with the power to further influence that
audience, by amplifying the truth of your
story fragments.
The most successful businesses in social
media are those that consistently seed
positive stories, and actively nullify (or
even reverse) negative ones.
Stop worrying about presenting your
whole organisation on Twitter, LinkedIn
and the dozens of other channels that will
come and go over the coming years.
Instead, focus on contributing positive
fragments to that composite identity of
you being formed in the minds of your
audience.
Do this wherever you see the opportunity.
Encourage as many people in your
organisation to adopt this as a default
behaviour.
Give your staff clear, concise, permissive
guidelines about what you would like
them to convey on social media.
Impress upon them the importance
of engaging with this storytelling, and
remind them of the key characters and
plot points which present your company
in good light.
Social storytelling shouldn’t be the
reserve of the marketing department.
Key senior people can be incredibly
valuable voices on twitter. It’s no surprise
that @richardbranson has 20 times more
followers than @virgin.
So make sure you and your business are
telling your customers why they should be
working with you.

1. Roll with the punches - Although you can encourage positive
engagement most of the time, inevitably there will be the odd follower
who uses social media to vent a frustration or two on your page. Research
shows that companies who deal with negative comments openly and
directly gain more credibility than in any other situation so use these
situations as an opportunity to portray your business in a positive light
rather than a chance to delete your Facebook account.
2. Learn from your posts - Monitor which of your posts get the most likes,
shares and comments and use this information to continue to improve the
content on your pages.
3. Jump on the bandwagon quickly - Use trending
hashtags and the day’s top stories as inspiration for
what you post. The more quickly you can do
this, the more likely you are to benefit from
hijacking the news agenda in this way.
Don’t be late to the party though,
otherwise you can make yourself look
out of date and out of touch.
4. Link posts to your website
MOST of the time - Nobody
likes too much of anything so
although it’s good practice
to link posts on social media
back to your website, the
impact of doing so is greater
if you don’t add a link every
single time. Use the 80/20
rule and you won’t go too
far wrong.
5. Engage with all
stakeholders, not just
clients. Suppliers, employees,
partners - they all form part
of your story, so make sure you
engage with them as well as your
clients.
6. Be generous with feedback and
interaction. It’s like karma, it will be
returned to you.
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Entiér proves it is SCOTHOT
ENTIÉR, Scotland's largest independent contract catering
and support services company, completed the 2015 Scottish
Culinary Championships (SCOTHOT) with six medals and
one merit
Reigning Grampian Chef of the Year David Mathieson took
overall first place, winning a gold medal as well as being
awarded first in class and Contract Chef of the Year at the
bi-annual trade event for the Scottish hospitality, tourism and
catering industry.
Alisdair MacSween also collected a gold medal, Craig Watt
was awarded a silver medal and Entiér had a clean sweep of
the first three places in the Scottish Contract Catering Chef
of the Year category.
The icing on the cake was the success of Entiér’s junior
chefs, with Danielle Ritchie gaining a Merit in the Shellfish
Dish competition, Alix Frost winning a bronze medal in the
Gressingham Duck and Eve Johnston being awarded a silver
medal winner in the Risotto Challenge.

—
Scottish Kids Show

D2 MARKETING, the marketing and events agency, has
acquired the dedicated children’s exhibition The Scottish
Kids Show.
The returning two-day event takes place at the Aberdeen
Exhibition and Conference Centre next on June 27 and 28.

15,000
monthly
readers

The event will showcase everything from pre-natal products
and services for mums and dads to be, as well as toys,
gadgets, gift ideas and advice for children right through their
development - from toddler to 16 years old.

—
Frontier moves into India

FRONTIER International, specialist in international oil and gas
resourcing, has opened its first office in India.
Frontier’s new premises signify further international
expansion for the company and will support its increased
activity in Asia and the Middle East.
The Gurgaon-based operation will be led by local manager,
Arjun Bhakhri.

Speak to Lori Smith
T 01224 343905
E lori.smith@agcc.co.uk
www.agcc.co.uk

Paul Radcliffe, Frontier International’s managing director,
said: “Frontier has a long pedigree of working with clients
in Asia and the Middle East. Our investment in this office
is a succinct illustration of our commitment to ensuring
we continue to provide the very best service in oil and gas
recruitment to our clients in these areas."

Paul Radcliffe,
Managing director,
Frontier International
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Why we need to put
Aberdeen on the
aviation map
by Brian Wilson
IT WAS a feather in
Aberdeen’s cap to attract the
Routes Europe conference
last month, bringing 1,200
representatives of airlines,
airports and tourism
organisations to the area.
This was an opportunity for Aberdeen
to showcase itself to a particularly
influential audience.
It also created additional awareness
of an industry and issues which are
of great economic and strategic
importance.
Flight connectivity and access are,
according to every study, hugely
important factors in influencing
international trade and investment.
A location not on the aviation map
is unlikely to be at the forefront of
business minds.
Aberdeen has had a huge headstart
because of its oil industry role.
Not only is it relatively well-served by
direct flights, both international and
domestic, but also has crucial links
which many regional cities would give
their right arm for.
Heathrow, Schiphol, Frankfurt and
Charles de Gaulle are the major hubs
from which the world is the business
traveller’s oyster.
Better to be able to travel direct to
any destination but, failing that, interconnectivity via major carriers is a vital
alternative.
So while it is good to see new services
developing, like the announcement
of a Wizz flight between Aberdeen
and Gdansk, the highest priority
must be to retain and strengthen
regular connections with the major
international hubs.
Experience shows these can be fragile
and dependent solely on rates of
usage and profitability.

Airlines constantly measure the
viability of routes against potential
yields from other options.
Slots at major airports are
exceptionally valuable commodities.
The impending demise of Virgin’s Little
Red after less than a couple of years
illustrates the point.
Having achieved a load factor of under
40 per cent, they were ripe for the
chop.
The hopes vested in an alternative
to British Airways serving Heathrow
proved very short-lived.
BA itself increasingly treats its
domestic routes as feeder services for
long-haul traffic.
Gradually, the number of BA flights
between Scotland and Heathrow has
declined.
In the absence of alternatives, this
represents a reduction in connectivity
with other airlines.
Part of the solution for centres like
Aberdeen lies in building up Gatwick
and City.
This coincides with BA’s own need to
reduce dependence on Heathrow –
particularly given the failure to resolve
where airport expansion will take place
in the south-east.
Politically, I find the Scottish
Government’s decision not to
reintroduce the Route Development
Fund which it axed in 2008 puzzling.
New services often require a “suck-itand-see” approach with initial subsidy.
Scotland’s RDF delivered over 30 new
routes and, in rapidly changing times,
we need such a scheme again.
Routes Europe 2015 reminded us of
what a complex, volatile business this
is, but a crucial one.
Aberdeen, I’m sure, will fight its own
corner with even greater vigour at a
time of all-round economic challenges.

Brian Wilson looks
at the issues facing
North-east business.
A journalist and
former Labour MP, he
held five ministerial
posts including UK
Energy Minister. He
is now a UK Business
Ambassador, and
chairman of Harris
Tweed Hebrides
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Hunter Adams practises what it preaches
AN HR FIRM has secured a place in The Times Top 100 as one of the best
businesses to work for in the UK – and is the top ranked Scottish company on the
list.
Hunter Adams came 26th on the directory and also secured 8th place for the
wellbeing of staff out of all UK businesses.
The company has seen phenomenal growth in just three years of trading with
managing director Dean Hunter at the helm, helping its clients reduce staff
turnover from 60 per cent to next to nothing within weeks.
“We believe surveys are not enough to engage people,” said Dean Hunter. “Our
own simple process of independently gauging the feedback from our staff and
then taking clear action through an agreed set of commitments has proven to be
a winning formula.
Dean Hunter,
Managing Director,
Hunter Adams

—
Funded Modern Apprenticeships available

ABERDEEN & Grampian Chamber of Commerce has again been awarded
a Modern Apprenticeship contract from Skills Development Scotland (SDS)
for 2015-2016, for funded places in the delivery of Business & Administration,
Customer Service and Management & Leadership qualifications.
These cover several age categories, including 16-19, 20-24 and 25+, and the
qualifications are set at various Levels 2, 3, 4 and 5.
The funding opportunities provide individuals in employment with the opportunity
to work towards an industry-recognised and accredited qualification, which can
provide a high degree of flexibility in meeting the needs of both the candidate and
the employer.
The Scottish Vocational Qualification (SVQ) at Level 2 is aimed at members of
staff who may have few formal qualifications and wish to improve their future
prospects, through gaining a recognised certificate, which is based on their
occupational competence in the workplace. Level 3 focuses on individuals who
have perhaps been in the same position for a number of years and wish to gain
recognition for being experienced and competent at their job. Level 4 is aimed at
those who may be in a line management role and wish to achieve a qualification,
which will acknowledge their skills and ability to perform successfully at a more
senior level, while the Level 5 is primarily aimed at managers who are in an
executive position, and as such will be involved in policy, decision making and
strategic planning activities.
For further information please contact George Brand, Vocational Qualifications
Team Leader, on 343914 or at george.brand@agcc.co.uk also visit our website at
http://www.agcc.co.uk/vq

—
Hydrogen refuelling station opens

THE UK’s first hydrogen production and bus refuelling station has been officially
opened as part of a £19million green transport demonstration project.
Aberdeen City Council leader Jenny Laing was joined by BOC’s director of Bulk
and Packaged Gases Nathan Palmer and Transport Scotland chief executive David
Middleton to open the station, which will fuel Europe’s largest hydrogen bus fleet.
The Aberdeen Hydrogen Bus Project, which has backing from Europe, the UK
Government and the Scottish Government, as well as a broad range of private
sector partners, is the most high-profile of a range of projects designed to create a
hydrogen economy in the city.
It will deliver a hydrogen infrastructure in Aberdeen in 2015, including the
production of hydrogen at the UK’s first commercial-scale hydrogen production
and bus refuelling station, as well as a purpose-built hydrogen fuel cell vehicle
maintenance facility.
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Encouraging aspiring ROV pilots
INDEPENDENT ROV services provider ROVOP recently
completed its first work experience programme aimed at
young aspiring ROV pilot technicians in Aberdeen and the
surrounding area.
The subsea sector is a £6billion industry with more than 800
companies employing over 50,000 people.
As a critical component of modern day subsea development
projects, ROVs can offer a multitude of careers.
Neil Gordon, chief executive of Subsea UK, welcomed the
initiative.
He said: “It is important to make young people aware of the
exciting, long-term career opportunities available locally,
national and internationally within the subsea industry. The
sector uses some of the most exciting robotic technology
in the world and at ROVOP the pupils will be able to see firsthand some of this technology in action."
ROVOP has also recently established a Western Hemisphere
headquarters and support base in Houston.
They have appointed Scott Wagner, Brett “Gonzo” Eychner
and Wayne Betts, who have a combined total of more than
100 years’ global experience in the ROV services sector, to
lead the business.

Two students on ROVOP Academy simulator

—
2015 Safety Expo
A NEW safety expo dedicated to showcasing safety-related
solutions, products and services will take place on May 21 in
Kintore, Aberdeenshire.
The event, which is the first of its kind in the North-east,
will allow QHSE professionals to access training providers,
workwear and PPE suppliers, equipment demonstrations
and safety literature specialists under one roof.
The 2015 Safety Expo has been organised jointly by industry
training specialist AquaTerra and safety print provider XIC.
The organisers aim to raise awareness of the breadth of
safety-related expertise which exists in the North-east and
encourage visitors to experience some of the products and
services first-hand.
The event is free to attend and includes refreshments and
prize draws. To find out more, or to register to attend, visit
www.thesafetyexpo.uk.

—
Norwegian defence contract for NorSea
NORSEA Group and the Wilhelmsen Group have entered
into a historic military response contract with the Norwegian
armed forces.
Among other things, the contract opens for the armed
forces’ use of base infrastructure owned by NorSea Group
along the entire Norwegian coast.
With nine strategically located supply bases all along the
Norwegian coast, NorSea Group is the largest owner of base
infrastructure in Norway.
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Policy
Update
House of Lords committee
shares Chamber’s HS2
reservations
THE House of Lords committee
on Economic Affairs has raised
questions over the economic
benefit of the High Speed Rail 2
(HS2) project following a Chamber
submission to the committee
inquiry into the economic case for
HS2.
In its submission, the Chamber called for
action to make sure the project is not
pushed through at the expense of outlying
regions.
While the Chamber supports the plans in
principle, as it has the potential to contribute
significantly to the future economic growth
of the UK, it is essential that the North-east’s
competitiveness is not negatively affected
by the plans.
In order to ensure that the whole of the UK
benefits from HS2 the Chamber called for
the UK Government to deliver measures to
mitigate the forecasted negative impact on
the region.
These measures include securing access
to Heathrow and ensuring more efficient
journey times on the East Coast Mainline.
This view has been supported by the House
of Lords economic affairs committee, who
in a report published on March 25 said that
they fully support investment in UK rail
infrastructure. However they believe that
the Government has not made a convincing

case for why this particular project should
go ahead.
The committee noted the Chamber
proposal that a clause should be added
to the legislation for the project which
requires investment in alternative transport
improvements in the few negatively
impacted regions.

£220million
The forecast value
of lost output for
Aberdeen & Grampian
if HS2 goes ahead

Summing up its conclusions, the House of
Lords committee said that the evidence it
heard suggests that investment in regional
transport links between cities outside
London could be more likely to generate
significant growth in the north than HS2.

Source: KPMG study
Regional Impact of HS2

Chamber seeks views on Aberdeen and
Aberdeenshire Local Development Plans
The Chamber is seeking views from
members about the recently published
Aberdeen Local Plan and Aberdeenshire
Local Plan.
The two documents set out the scale
and type of development which will be
permitted by the local planning authorities
for the next 15 years.
The plans allocate specific areas of land
for residential and commercial property
development as well as providing guidance
about the policies which will be applied
when planning applications are submitted.

Join the coversation
@chambertalk

Members wishing
to find out
more...
...can contact policy
executive, Rachel Elliott at
rachel.elliott@agcc.co.uk
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Renewables move pays off for ESS
ECOSSE Subsea Systems Ltd (ESS) more than trebled profits to £3.4million
and increased revenue by 88% to £15.6 million according to its latest published
accounts.
The Aberdeenshire-based subsea engineering specialist attributed the
phenomenal growth to a diversification from its traditional oil and gas market in to
renewables and interconnectors.
ESS has developed technologies which are in high demand for seabed clearance
work, trenching and cable laying projects.
In the past two years, the company has made huge inroads in to the emerging
renewables sector which now accounts for 55% of projects and builds upon an
earlier focus on oil and gas contracts.
The accounts to March 2014 show turnover increased from £8.3million to
£15.6million, while operating profit (EBITDA)* rose from £1.02million to £3.4million
in the same period.
ESS managing director, Mike Wilson, said: “The results are extremely encouraging
and confirm that our technologies are equally suited to and easily transferable
between the oil and gas sector, which is where we cut our teeth, and the
green energy market. Added to that, we have just won our first contract in the
interconnector sector and we hope success on the Caithness-Moray project will
lead the way to further awards in this field.”

Mike Wilson,
Managing director,
ECOSSE Subsea Systens Ltd

—
Aiming to inspire
THREE companies in the North-east have been identified as one of London Stock
Exchange’s 1000 Companies to Inspire Britain
MATTIOLI Woods, ADIL and Bryant Group (Scotland) have all been judged to
show consistent revenue growth over a minimum of three years, significantly
outperforming their industry peers.
The Stock Exchange report is a celebration of the UK’s fastest-growing and most
dynamic small and medium sized businesses.
Mattioli Woods is a provider of wealth management and employee benefit
services and over the past 24 years has become an AIM-listed company with more
than 6,000 clients. It now has offices in Aberdeen, Glasgow, Leicester, London
and Newmarket.
Inclusion in the London Stock Exchange’s 1000 Companies to Inspire Britain list
comes off the back of recent strong results which saw the company report a
23.4% increase in revenue for the first half of this financial year.
Established in 1980, Bryant Group has grown to become one of the largest and
most successful recruitment consultancies in Aberdeen. The organisation consists
of three divisions – Bryant Engineering, Bryant Personnel and Bryant Ocean.
Independent energy consultancy ADIL provides market leading development and
operations management support to the energy industry and has upwards of 150
staff at offices in Aberdeen and London.

33

BUSINESS LESSONS | MAY 2015

Business lessons
I’ve learned

What makes your company and what you do unique?
APA is one of the biggest cultural providers in the performing arts in Scotland.
We stage 800 performances a year, average 450,000 attenders and act as
ticket agents for 25 venues in the North-east.
It’s very unusual for one company to run three city centre venues and to have
the opportunity through the programme to take our artists and audiences on a
journey from fringe firsts at The Lemon Tree to the West End in the North-east
at HMT.

Jane Spiers

Chief executive,
Aberdeen Performing Arts

Aberdeen Performing Arts’
mission is to create a spark – a
vibrant, cultural hub at the heart
of city life.
While managing His Majesty's
Theatre, Music Hall and The
Lemon Tree, it has three strategic
goals as an organisation: firstly,
presenting and producing a
distinctive artistic programme;
secondly, talent development
and thirdly, contributing to a city
vision and creative nation

And at the same time, each venue has its own distinctive identity, personality and
unique programmes.
We believe that participating in the arts can improve life chances for children and
young people from all walks of life and as a charity our aims are very much about
the power of the arts to change lives and unlock potential.
Our creative learning team provides groups, children, adults and the wider
community with unique opportunities to develop their creative potential and
their love of the arts.
We are proud of our customer service record and we are the only cultural
organisation in Scotland to hold the government’s externally validated customer
service standard.

What is the most unusual piece of business your
company has won?
The dolphin charity auction at the Music Hall last September definitely features
high on the list.
The spectacle of 52 dolphins converging on the Music Hall from locations around
the city to be sold to the highest bidder will always be a treasured memory.
It was a privilege to be a small part of a project that the people of Aberdeen took
to their hearts.

Which of your company values means most to you?
We worked on our five values together as a team – optimism, resilience, curiosity,
teamwork and loyalty.
They define our company culture and the way we do business, so it’s hard to
choose just one.
Curiosity and loyalty are probably the two that mean most to me.
Curiosity because I believe that the most successful businesses are the ones that
are interested in people, adventurous, entrepreneurial and always looking for
new experiences and ways of working.
Loyalty because at APA we share a common bond and purpose, we encourage
a supportive environment, look out for each other and for our customers and we
set out to be loyal ambassadors for our company, our venues, the city and the
North-east.
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As an Investors in People accredited company, we put people and their talents at
the heart of our vision.
Recruitment is therefore key to our success and in a region with low
unemployment and a high cost of living, we sometimes struggle to compete with
some of the salaries on offer in Aberdeen and the North-east.
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What is the biggest barrier to growth for your
business at the moment?

"The spectacle of 52
dolphins converging
on the Music Hall from
locations around the
city to be sold to the
highest bidder will
always be a treasured
memory."

That said, we’ve got a lot to offer in the way of employee benefits and a positive
company culture and are always working to improve our offer.

If you could make one thing happen tomorrow that
would benefit North-east Scotland, what would it be?
Better and faster rail links and interconnectivity with Scotland’s major cities. It’s
hard to credit that the rail link between a global energy capital and the Central
Belt is still single track in parts.

What is the ultimate vision for your company?
Our vision is to be a vibrant cultural hub at the heart of city life, inspiring
exploring and engaging through live performance and creative projects.
We want to see culture and creativity having a role to play in shaping our city of
the future and we want to be leading from the front.
There are shining examples of cities all over the world that have successfully used
culture in different ways not just to transform ailing economies but to maintain
successful ones – comparators for us would be energy cities like Houston, Perth,
Calgary, Stavanger.

June focuses on tourism
Small North-east tourism businesses are
packing a punch
—
Hotelier Donald Macdonald reflects on 25
years in the industry
—
Hot topic
What is your favourite restaurant in the
North-east?
—
The next winners in our Caledonian
Sleeper competition
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Hot
Topic

DO YOU HAVE AN OPINION
YOU'D LIKE TO SHARE?
business.bulletin@agcc.co.uk

Which cultural
experience have
you enjoyed most?
"I WASN’T able to visit the 2014 Commonwealth Games in Glasgow, but I attended
with my cousin the last time they visited Scotland in 1986. I was 16 years old and
that was the first real cultural event I’d experienced. It left a huge impression. We
had tickets for the last three days of the track and field events as well as the closing
ceremony and it was our first real adventure away from home.
The first day was torrential rain in the morning and we saw absolutely nothing but at
lunchtime it cleared and the rest of our time passed in glorious sunshine. We were
fortunate to see some world class athletes, although we didn’t see Scotland win a
gold medal. The closing ceremony was equally as exciting and before we knew it the
event had ended and we were travelling back home again.

Paula Middleton,

Account director,
Abyss Marketing Scotland

I’ve experienced many cultural events around the world since 1986 but attending
those Commonwealth Games at that particular time in my life had a profound
impact. The sights, sounds and the whole atmosphere of the event was electric and
it’s something I’ve never forgotten."

“LATE last year I was fortunate enough to attend a talk, held in Aberdeen, by British
explorer and mountaineer Kenton Cool - one of the UK's top mountain expedition
leaders.
Having scaled Everest on more than 10 occasions, including leading Sir Ranulph
Fiennes’ 2008 and 2009 expeditions, it was fascinating to hear Kenton recount his
experiences and, in particular, his involvement with various charitable foundations,
including the Sherpas of Nepal.
As a keen hill walker, it was a privilege to meet and hear from such a pioneer but also
someone who has used his passion for the great outdoors to truly benefit the lives of
others.

Bruce Russell,
Director,
Right People

Listening to Kenton’s experiences hasn’t quite inspired me to climb Everest… I’ll be
sticking to munros.”

"MY VISITS to Berlin must rate as the most impactful cultural experiences over
the past few years. The differences between the east and west of the city – and
the reminders of what the residents contended with during the Cold War - are still
incredibly tangible, more than 25 years after the fall of the wall.

Rachel Creegan,

PR and marketing director,
ThinkPR
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I also love the juxtaposition of western European and communist architecture, you
don’t really see that to the same extent anywhere else. Treptower Park houses an
amazing example of the latter in the form of a really imposing Soviet war memorial,
which I love. Berlin is, of course, so significant from a World War II perspective too, so
in other words, the whole place is heaving with historic atmosphere. The city’s eclectic
mix of nationalities also makes for some very nice restaurants and bars – a vital
component of any worthwhile cultural experience, in my opinion."

THE winner of our first monthly competition to win a pair
of Caledonian Sleeper tickets is Federica Monacelli of
activpayroll.
Run on Twitter, we asked you to tweet where you read your
Business Bulletin, the more unusual the location, the better.
There was strong competition from Phil Anderson on the
Orkney ferry among others but Federica’s assertion that
she reads her on a rollercoaster was judged the winner.
There is a chance to win every month from April to
December, so look out for details of how to win the next
pair of tickets through @chambertalk.
- The promotion is free to members to enter and no purchase is necessary
- Date of travel is subject to availability
- Tickets must be claimed within one year of notification.

This
month in
tweets...

Emma Smalley
@AGCC_Emma
An exciting day....@AGCCresearch
now has its own Twitter account! Please
help us get our followers above 3!
@chambertalk @AGCC_Seona
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Monthly
Competition

Hall Morrice
@HallMorriceCA
Entries are open for the Northern Star
Awards @chambertalk . Best of luck to all
of our clients entering the awards agcc.
co.uk/how-to-nominate...
AEL
@AEL_Aberdeen
Great @chambertalk event today
with @AGCCevents learnt a lot about
subsea work in the oil & gas sector
#shireconnections

Well done to our winner Federica
Monacelli of @activpayroll

Aberdeen Guarantees
@AbGuarantees
@chambertalk Great to see the April
edition of the business bulletin focusing
on the North East's future workforce!
aberdeenguarantees.com/work/news/
agcc...
Joanna Fraser
@AGCC_Joanna
#Aberdeen goes live on @BBCNews @
chambertalk

Our runners up...
Phil Anderson
@phil4finance

Jill Simpson
@Jill_Simp

Carl Hodson
@BlueskyAberdeen

In the garden
@frasermedia

Join the coversation
@chambertalk
@AGCCevents
@AGCCtraining
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Training
Calendar
May
Date

Course

18
Mon

Essential Supervisory Skills
Bridging the gap between doing and supervising

20
Wed

Motivate and Delegate
Create a motivational environment and use effective delegation

21
Thu

Understanding Oil & Gas Industry (1/2 day)
Gain a greater understanding of how the industry is structured and operates

27
Wed

Your Letter of Credit and Getting Paid
Make sure your letter of credit is not rejected due to discrepancies

27
Wed

Essential Management Skills (2 days)
New managers or managers who need to refresh or develop their skills

28
Thu

INCO Terms (1/2 day)
International Commercial Terms - understand the benefits and implications for
the buyer and seller

June
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Date

Course

2
Tue

Improve your Professional Confidence
Promote a positive and confident self-image

3
Wed

Report Writing
Produce clear, concise and effective reports that achieve objectives

3
Wed

Export Rules Introduction
Correct documentation is vital in international trade, improve your prospects of
securing payment

4
Thu

Doing Business in the Middle East NEW
Understand the Middle East Business Culture and win contracts

4
Thu

Personal Effectiveness
Develop your skills in management, communication, conflict resolution and
plan for success

8
Mon

Lean Six Sigma - Introduction (2 days) NEW
Improve operational effectiveness with successful processes

9
Tue

Taking Notes and Minutes
Record meetings effectively and accurately with high quality minutes

10
Wed

Dealing with Difficult Situations
Learn ways to defuse situations and ensure a positive outcome

11
Thu

Cash is King
Improving business cash flow: make that difficult call

16
Tue

Change Management (2 days)
Effectively manage business and people transformation using practical
techniques

18
Thu

Essential Supervisory Skills
Bridging the gap between doing and supervising

18
Thu

Emotional Intelligence
Ensure you are better equipped to handle the ever-increasing pressures of a
modern workplace without losing your cool

"Working with the
Chamber has been
excellent... it has
really gone a long
way to improving
our performance
and influencing the
behaviour of our
workforce"
Richard Begbie,
Director of HSE & Risk,
Scotia Homes
See the whole story
http://bit.ly/1DOLn7B

—

Vocational
Qualifications

Scottish Vocational
qualifications are based on
standards of work-based
competence, designed
by Sector Skills Council in
partnership with industry
and awarding bodies. There
are no tests or exams,
competence is assessed
in the candidate's own
workplace.

For more information
Susan Staniforth
T 01224 343917
E susan.staniforth@agcc.co.uk
Book online at
www.agcc.co.uk/book

See our
updated
calendar at
www.agcc.co.uk
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Events
Calendar
May
Date

Event

Time

13
Wed

Vanguard Lunch (by invitation only)
Shell Woodbank, Aberdeen

12pm - 2.30pm

19
Tue

Workplace Pension Essentials: The new
rules and opportunities
AGCC, Aberdeen

11.45am - 2pm

20
Wed

Water compliance: home and dry
AGCC, Aberdeen

11.45am - 2pm

21
Thu

Nigeria International Trade Lunch n Learn
AGCC, Aberdeen

11.45am - 2pm

22
Fri

Investing in Youth
Aberdeen Marriott Hotel

7am - 9am

25
Mon

Maximise your Membership
AGCC, Aberdeen

11.45am - 2pm

26
Tue

The ever changing landscape of Global Mobility
AGCC, Aberdeen

11.45am - 2pm

Date

Event

Time

1
Mon

Gavin Esler On Leadership
Norwood Hall Hotel, Aberdeen

6pm - 9pm

3
Wed

Speed Networking
Village Urban Resort, Aberdeen

11.45am - 2pm

11
Thu

Business Breakfast - Food & Drink
Village Urban Resort, Aberdeen

7am - 9am

12
Fri

22nd Oil & Gas Survey Launch (by invitation only)
Thistle Airport, Aberdeen

10.30am - 1pm

June

BOOK
NOW

www.agcc.co.uk/
book

Gavin Esler
On Leadership

DATE: Monday June 1, 2015
TIME: 6 – 9pm
VENUE: Norwood Hall Hotel,
Aberdeen
Great leaders have always understood
the power of stories. Through the
stories they tell, the most successful
leaders educate, persuade and bring
about change, but we rarely have the
background knowledge to explore how
they do so. Gavin will present first-hand
knowledge of the secrets of those who
achieve power based on over 30 years'
experience interviewing world famous
figures.
Who Am I? Who Are We? Where
Will My Leadership Take Us? Three
questions which award winning
television and radio broadcaster, Gavin
Esler, will answer in his discussion on the
essence of Leadership.

Book events online at www.agcc.co.uk/book

Thanks to our sponsors

For ALL your print
and promotional
requirements
Litho Print

|

Digital Print

Hareness Road, Altens Industrial Estate,
Aberdeen AB12 3LE

T: 01224 875987
E: info@compassprint.co.uk
www.compassprint.co.uk
|

Signs & Labels

|

Exhibition & Display

|

Promotional Gifts
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On the
Move

Colin Murray and Brian Montgomery

Steven Simpson

Keith Smith

North-east marine equipment specialist Motive Offshore
Group has strengthened its management team with two key
appointments to drive forward its global expansion plans for
2015.

Motive Offshore Group has
appointed Steven Simpson
as sales manager primarily
based at the firm’s Aberdeen
sales office.

Keith Smith has been
appointed as group
exhibitions manager at
Fifth Ring, based at the
company’s new premises in
Houston. The facilities are
designed to further enhance
the Houston office’s
reputation after The National
Association for Business
Resources names it as one
of the ‘Best and Brightest
Companies to Work For’.

Colin Murray, previously head of finance, has been
appointed to the new role of chief financial officer and Brian
Montgomery joins the firm as finance manager.
Colin, who has worked with Motive for the past 18 months,
will now join the board of directors.
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Ernie Lamza

Sarah Deas

The Oil & Gas Innovation
Centre has appointed Ernie
Lamza as its chief operating
officer. Ernie has more than
30 years’ experience in
upstream oil and gas in a
career which has spanned
business, technical and
technology management,
technical consultancy, brown
and green field engineering,
operations support and
process engineering.

Sarah Deas has been
appointed chair of the
Board of Trustees of Arts &
Business Scotland, replacing
Jane Ryder who has chaired
the board since 2011.
As Scottish Enterprise’s
director of enterprise
projects, Sarah is also chief
executive of Co-operative
Development Scotland.

Mr Simpson previously
held a number of business
development positions in the
oil and gas industry and will
be focused on developing
key accounts with existing
and potential clients.

Amy Rees, Zivile Steckjte, Sarah Proudfoot,
Ananya Lueng, front row, Jennifer Maitland and
Julia Leitch
Hotel group Thistle has strengthened its sales team in
Aberdeen with three new appointments and the launch
of a dedicated hub for bedroom and meeting and events
reservations.
The move comes as hotels across the city prepare for the
knock-on impact of falling oil prices, which is expected to
result in reduced bookings within an exceptionally buoyant
sector where demand regularly outstrips supply. The new
reservations hub for Aberdeen Airport, Aberdeen Altens and
Caledonian by Thistle hotels is headed up by Julia Leitch,
who takes on the newly created role of sales office manager.

ARE YOU ON THE MOVE?
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Let us know at
business.bulletin@agcc.co.uk

Richard Britten

Craig Pike

Derek Mitchell and Chris Masson

Accountancy and business
advisory firm Johnston
Carmichael has appointed
Richard Britten to its
Aberdeen office as tax
director. Richard has
accumulated more than
20 years’ experience
in international tax and
employment taxation and
will use his experience to
build Johnston Carmichael’s
employer solutions practice.

Craig Pike has been named
as the newest partner
at full service legal firm
Ledingham Chalmers LLP
which has announced nine
staff promotions across four
departments.

Anderson Anderson & Brown LLP has announced the
appointment of new partners Chris Masson and Derek
Mitchell.

Brian Donaldson

Hugh Ransom

Paula Middleton

Jill Reid

International contracting
and engineering company
Semco Maritime has
strengthened its Aberdeen
team with three new
appointments. Brian
Donaldson has taken
the role of business
development manager,
with Colin Stewart and
Gustav Ferrao appointed
as assistant accountant and
senior systems engineer
respectively.

Keppie Design has
appointed Hugh Ransom
to lead its new Aberdeen
office.

Former First Aberdeen
marketing manager, Paula
Middleton, has joined
integrated marketing
communications creative
agency, Abyss.

Maclay Murray & Spens LLP,
the UK-wide commercial law
firm, has appointed Jill Reid
as a partner to lead its oil
and gas team in Aberdeen.
Jill has worked her entire
career in the oil and gas
industry, the majority in
Aberdeen, initially as inhouse legal counsel at Shell
and Chevron and latterly
with Dana.

The corporate team based in
Aberdeen has seen the most
change, with four members
of the team gaining more
senior roles.

Hugh has more than 10
years’ experience working
in commercial, educational,
healthcare and residential
sectors in Aberdeen and
Edinburgh.

Chris trained and qualified with the firm and was promoted
to director in 2011. He has responsibility for the provision of
audit services to a large number of clients across a wide
variety of sectors including oil and gas service, construction,
retail and manufacturing.
Derek trained as an accountant before specialising in tax,
qualifying as a chartered tax adviser before joining AAB in
2006. He was promoted to director in 2013 and leads the
firm’s Private Client division.

During Paula’s time at
First Aberdeen she was
instrumental in delivering
a significant number of
industry-leading projects.
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On the
Move

Lynn Coutts

Amit Wanchoo

Graham Rigby

James Hamilton

Lynn Coutts has been
appointed head of energy
sales for Aberdeen for ATP
Instone, part of the ATPI
Group, a specialist division
dedicated to powering
travel management for the
offshore and energy sectors.

Aberdeen’s cloud specialist,
Evoke IT, has appointed
Amit Wanchoo as IT
Manager.

Graham Rigby has been
appointed as business
development manager for
Box-it North Scotland.

Amit will be responsible for
managing its new service
which includes infrastructure,
licensing and virtualisation.

Graham has worked in the
document management
industry for a number of
years and will be focusing on
the North-east area.

OPITO, the skills and
standards body for the
oil and gas industry, has
appointed a new director
of communications to its
Aberdeen headquarters.

Lynn has been with the
ATPI Group for two and a
half years, previously as an
account manager.

Craig Morrison, Victoria Miller, Stacey Bairner
and Alan Cassels
Law firm Pinsent Masons has appointed its largest number
of new partners in Scotland for more than three years, as
part of a record-breaking round of promotions.
The firm is making up 29 lawyers to partnership globally,
including five people across its offices in Scotland.
In the UK financial services specialists Stacey Bairner and
Alan Cassels, infrastructure experts Craig Morrison and
Victoria Miller and real estate-focused Gary McGovern have
been promoted.
This is the first round of promotions at Pinsent Masons
since the firm launched Project Sky, a programme aimed
at achieving an improved gender balance in the firm's
partnership and senior leadership team.
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James Hamilton has taken
on the role after five years
working in the UAE as
OPITO’s Middle East and
Africa standards and
approvals manager before
becoming the body’s
international workforce
development manager.

Jim Grimmer

Dave Weston

Jim Grimmer has joined
Matrix Risk Control (UK) Ltd
as business development
manager.

David Weston has been
appointed global business
development manager
at global competence
assurance consultancy
Maggie Braid Associates.

Matrix specialise in incident
investigation support and
training and the team all
has senior investigation
experience gained within law
enforcement.
Jim has 20 years’ experience
at Grampian Police as well as
15 years’ experience in the oil
& gas sector

The company is extending
its global reach in the oil and
gas industry during 2015 and
has been awarded contracts
worth more than £1million
so far this year. They focus
predominantly on the UAE
as well as other thriving oil
and gas producing countries
such as Australia, Nigeria,
Ghana, Angola and Kuwait.

Acquiring a dynamic edge
ONE of the largest independent IT firms in the north of
Scotland has been formed following the completion of an
acquisition deal.
Dynamic Edge has acquired Inverness-based Alchemy Plus
Business Solutions. The financial details of the transaction
were not disclosed.
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Dynamic Edge has been built from a standing start to be one
of the leading IT firms in the North-east of Scotland.

Graeme Cumming
Graeme Cumming, currently deputy managing director and
finance director, has taken on the role of acting managing
director of the Aberdeen Exhibition and Conference Centre
following the retirement of Brian Horsburgh.
He will be supported by Fiona Mann who has taken on
the role of acting deputy managing director alongside her
current role as director of operations and safety.
Louise Lonie, head of sales and marketing, has also been
appointed a board member.
After 10 years in venue management Brian joined Aberdeen
Exhibition and Conference Centre (AECC) in 1997 as director
of conferences, ahead of a major re-development project at
the centre. In 2006 Brian became deputy managing director
and two years later (2008) became managing director.

Based in Aberdeen, the company now plans to tender
for a series of projects across the north, supported by its
Aberdeen and Inverness operations.

—

Accountant merger
SBP Accountants and Business Advisors, which has offices
in Aberdeen, Peterhead, Fraserburgh and Banff, has merged
with Andrew Philip, chartered accountants, based in
Aberdeen’s Carden Place.
As part of the deal the chartered accountant’s client list
moves over to SBP, tripling the company’s Aberdeen
customer base. To accommodate the growth of the
company, SBP’s Aberdeen office will relocate to Carden
Place and sole owner George Morrison will join SBP in a
consultancy role with his 10 members of staff.

—

Statoil places Mariner Sentinel order
STATOIL (UK) Limited has awarded a contract to Sentinel
Marine Limited to provide a new multi-role emergency
response and rescue vessel (ERRV) to support operations on
the Mariner field on the UK Continental Shelf.
Sentinel Marine is an Aberdeen-based company, owning
and operating offshore support vessels in the oil and gas
marine industry. The new 65-metre ship, to be named
Mariner Sentinel, will be custom built for Statoil and provide
emergency cover, oil spill response preparedness and tanker
assist capabilities for the Mariner field.

Elaine van Niekerk and Andrew Smith
Denvir Marketing has expanded its team to accommodate
continued client growth and development of the company.
Elaine van Niekerk has joined as client service director and
Andrew Smith joins the Denvir Marketing team as creative
director.

The ERRV contract with Sentinel Marine is fixed for five
years, commencing in July next year and includes five oneyear extension options.

—

Macmillan making its mark
MACMILLAN Cancer Support is bringing its Mark Making art
event to the Granite City this month.
The show, which is being curated by SMART, will see artwork
from well-known and up-and-coming artists exhibited at a
SMART pop-up space at Union Square. There will also be
artwork auctioned off at a private viewing event.
It is the first time this event has taken place outside the
Central Belt. Organisers hope Aberdonians will live up
to their generous reputation, despite current economic
challenges, and dig deep to help raise much-needed funds
for the charity.
The show will run from Saturday May 9 until Saturday May
30 at Union Square in Aberdeen.
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Amity Fish Company Ltd

Entrepreneurial Scotland

Fish marketing company, source products, find customers.

Entrepreneurial Scotland commits to inspire, develop and connect current
and future high impact entrepreneurial leaders worldwide, to ignite
economic growth in Scotland.

Office 22
Burnside Business Centre
Peterhead
Aberdeenshire
AB42 3AW
T 07802 849727
W www.amityfish.co.uk
E jimmy@amityfish.co.uk
C Jimmy Buchan – Managing Director

_

Blue Sky Business Space Ltd
High quality serviced offices and meeting rooms.

Westpoint House
Prospect Park, Prospect Road
Westhill
Aberdeenshire
AB32 6FJ
T 01224 766900 / 07775 661408
W www,blueskybs.com
E carl.hodson@blueskybs.com
C Carl Hodson – Commercial Director

_

Concept Group Ltd
Established innovative digital document solutions company incorporating
copy/print/fax/scan devices, document management and print audit/
accounting.

Concept House
66 Carden Place		
Aberdeen
AB10 1UL
T 01224 648784
E neil.burke@concept-group.co.uk
C Neil Burke - Director

_

Dab Architecture
Architecture company based in Aberdeenshire.

North Lurg
Midmar
Inverurie
Aberdeenshire
AB51 5NB
T 01330 833861
W www.dabarchitecture.co.uk
E info@dabarchitecture.co.uk
C Lucy Styles - Senior Architect
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Barncluith Business Centre
Townhead Street
Hamilton		
ML3 7DP
T 01698 285650
W www.entreprenerialscotland.com
E emma.watsonmack@entrepreneurialscotland.com
C Emma Watson Mack – Development Director

_

Evoke IT Limited
Microsoft cloud specialists with extensive expertise in SharePoint office 365,
yammer and other Microsoft products.

46 Carden Place			
Aberdeen
AB10 1UP
T 01224 531130
W www.evokeit.com
E info@evokeit.com
C Laura Campbell – Marketing Manager

_

Hargreaves Ductwork Ltd
Comprehensive range of quality ductwork and ventilation related products,
provide both ventilation and fabricated products to cater for demanding
environments both on and off-shore.

Unit 12 Hareness Park
Hareness Circle
Altens Industrial Estate
Aberdeen
AB12 3QY
T 01224 890955
W www.mw-hargreaves.net
E abmanage@mw-hargreaves.net
C Janis McClure - Branch Manager

_

Keppie Design Ltd
Keppie Design is a future looking, design led firm of 160 architects,
masterplanners, interior, and urban designers.

35 Huntly Street
Aberdeen
AB10 1TJ
T 01224 218060
W www.keppiedesign.co.uk
E hransom@keppiedesign.co.uk
C Hugh Ransom - Associate

Rig Engineering SAS Ltd

Accountancy Firm.

Offshore oil & gas, civil & structural engineering, panoramic colour laser
scan, reverse engineering, calculation including Finite Element Assessment,
site survey with Total Station, design and drafting.

Crichiebank Business Centre
Mill Road
Port Elphinstone
Inverurie
Aberdeenshire
AB51 5NQ
T 01467 894085
W www.kelticaccounting.co.uk
E sheena.martin@kelticaccounting.co.uk
C Sheena Martin – Director

_

LB Andrew Limited
Legal and business advisory services.

16 Colthill Road
Milltimber
Aberdeen		
AB13 0EF
T 07791 325168
E lbandrew@live.co.uk
C Louise Andrew - Director

_

Matrix Risk Control (UK) Ltd
Incident investigation support & training across all business sectors.
TapRooT root cause analysis support & training.

Westpoint House
Prospect Road
Arnhall Business Park
Westhill
AB32 6FJ
T 01224 737272
W www.matrixriskcontrol.com
E info@matrixriskcontrol.com
C Jim Grimmer - Business Development Manager

_

Optimising Potential
Advice on Learning & Development. From Assessment and Induction
at recruitment stage through to Appraisals and ongoing development.
Training includes Customer Service, Behavioural and People Skills.

38 Ashley Gardens
Aberdeen
AB10 6RQ
T 07889 411662
W www.optimisingpotential.co.uk
E christine@optimisingpotential.co.uk
C Christine Findlay – Owner/Director

621 George Street
Aberdeen
AB25 3YE
T 01224 627200
W www.rig-engineering.info
E danny.sananikone@rig-engineering.com
C Danny Sananikone – Director
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Keltic Accounting Ltd

_

RSK Communiction Services
Provide written communication/marketing materials and design work.

5 Golden Square
Aberdeen			
AB10 1RD
T 01224 624624
W www.rsk.co.uk/creative
E mbeadie@rsk.co.uk
C Mark Beadie - Account Manager/Communications
Advisor

_

Samphire Subsea Ltd
Subsea Specialists.

8 Albert Place
Aberdeen		
AB25 1RG
T 01224 914004
W www.samphire-subsea.com
E karen@samphire-subsea.com
C Karen Soutar - Admin Assistant

_

TLC - Transportation & Logistic
Consulting (UK) Limited
Logistic Consultancy - Africa Focus.

Newmachar Business Centre
Kingseat Business Park
Newmachar
Aberdeen
AB21 0UE
T 01651 863633
W www.tlc-com.ch
E jlow.abz@tlc.com.ch
C John Low – Director UK

Welcome
to the Chamber
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Women mean business, Mar 12,
Ardoe House Hotel and Spa Aberdeen
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Fiona Morgan, Pamela Cradock, Audrey Mooney, Seona
Shand and Claire Thomson

Rebecca Ferguson, Rachael Krempa, Lisa Bruce and
Charlotte Stewart

Claire Bird, Lauren Craigie, Michelle Allardyce
and Julia Bryce

Catriona Smith, Claire Thomson, Sarah Munro, Pauline
Sim, Abigail Wilson, Yvonne Cook, Claire McConville and
Carol Innes

