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PREMIER PARTNERS

Successful regions require 
strong leadership to 
encourage investment, 
skills, entrepreneurs and 
brave decisions – the 
elements needed to deliver a 
renaissance for Aberdeen City 
and Shire.

Be part of something big.

Our Partners

Want to learn more?
Contact 
Seona Shand, head of membership
T 01224 343929
E seona.shand@agcc.co.uk

We thank our Premier Partners 
for their continued support of 
the Chamber.

Finding a 
cure for 
growing pains 

GROWTH comes in various forms 
but the common thread is the 
process of increasing in size. It is a 
change process. Right now there 
are people working hard to drive 
growth with the shared aim of 
making Aberdeen the amazing, 
unique 21st century city region 
we can be proud to bequeath to 
future generations.

However it appears that this is not 
going to happen without significant 
pain. There are groups hell bent on 
sabotaging the progress. Their default 
position is ‘no’. You probably know 
some of them, it is a small but noisy 
minority. 

To enable our economic renaissance 
vision to be realised we need people 
and organisations to bring investment, 
innovation, skills and jobs here; and 
to retain those we already have. We 
are operating in a highly competitive 
international space and if we continue 
to send out the message that 
Aberdeen is change averse, slow and 
not really open for business they will 
simply choose elsewhere. 

Sometimes it’s worth taking a look at 
yourself through the eyes of others. 
A few months ago I was speaking 
to a guy in Leeds, he represented a 
potential major inward investor in the 
retail sector and I was working hard to 
talk up our economic outlook. He had 
a copy of our investment tracker and 
seemed impressed but then said: “Why 
should my client believe any of that 
when it’s taken you 50 years to build a 
road and your football team can’t even 
get a new stadium?” Whether this was 
a correct or incorrect perception of this 
region, it was his reality.

As we in-fight and naval gaze other city 
regions in the UK and beyond continue 
to move forward. Their citizens choose 
to get behind this, not descend into 
civil war over every detail.

Russell Borthwick
chief executive
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One example regularly raised 
with me is “look what Dundee has 
done”. Yes indeed, the waterfront 
redevelopment and new V&A museum 
is a fantastic scheme. It represents a 
£1bn investment and has galvanised 
the people of the area to be willing 
participants in the change journey, to 
the extent that it was last year named 
‘Scotland’s coolest city’ by the Wall 
Street Journal and one of the world’s 
top 10 places to visit. 

Can you imagine if this had been 
proposed in Aberdeen? We’d have 
had complaints about the loss of 
architecturally significant 1970’s 
brutalist buildings and groups lobbying 
against it on the grounds that tourists 
would cause traffic chaos.

Current and planned infrastructure 
and regeneration investment in this 
region is around £9bn so these should 
be exciting times. Yet we still seem to 
have this in-built reticence to change, 
progress and talk positively about 
ourselves.

If you are part of our silent majority, 
we need to hear you. We have to find 
reasons to do things, not to not do 
them. You might not like every detail 
of every scheme but if you agree 
that we need to progress as a place, 
please voice your support and do 
your bit to drown out the naysayers. 

The clock is ticking, we need to 
up the pace. This is something 
we owe to our children and 
grandchildren.
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Second growth

IT IS almost two centuries since 
Aberdeen’s iconic Music Hall 
opened as the County Assembly 
Rooms having been built for just 
£11,500.

Since then it has hosted an exceptional 
range of artists and events from 
Charles Dickens and Billy Connolly 
to wrestling, roller skating and party 
political conferences.

Now however, it is undergoing 
an £8m+ “once in a lifetime” 
transformation to secure its future 
and enable it to play a key role in 
Aberdeen’s arts-led regeneration.

As Jane Spiers, chief executive of 
Aberdeen Performing Arts (APA), 
points out, this is not a “make do and 
mend” transformation.

“It is about reimagining the Music Hall 
for the next generation of artists and 
audiences,” she said. “It’s Scotland’s 
concert hall in the North-east, it’s an 
absolute national treasure, it’s category 
A listed and it means so much to so 
many people. It serves a population in 
excess of 500,000 in the city and shire 
but one million in our drivetime reach.  

“The range and calibre of artists it’s 
welcomed over the years is truly 
astonishing and its place at the heart 
of civic and cultural life is unassailable. 
You’d be hard pressed to find anyone 
who has a connection with Aberdeen 
who doesn’t have a story to tell about 
it, whether that’s a great concert 

they’ve been to, a school orchestra 
performance or a romantic encounter 
– it has a really rich built, cultural and 
social heritage.”

Although the Archibald Simpson-
designed building is undergoing 
essential fabric work like rewiring, roof 
and window repairs, when the doors 
reopen at the end of this year it will be 
to a new view.

The solid wall in the entrance foyer is 
gone, replaced with a glass wall and 
a digital screen which creates a new 
visual connection with Union Street. 
That enables visitors to look into 
the heart of the building which has 
undergone a major transformation.

“One of the most challenging 
changes has been to dig down into 
the basement to allow the toilets to 
be relocated there, freeing up space 
to create a new café bar and foyer. 
The ticket office will be relocated 
in the main crush hall and the staff 
offices are moving to the ground floor 
to ensure light and life and a warm 
welcome at all times.

“It’s all about the customer experience. 
We are also improving access into 
and through the building by installing 
ramps and lifts so, for the first time in 
the Music Hall’s history, people with 
restricted mobility or in wheelchairs 
will be able to use the main entrance to 
get that grand experience of coming 
into the Music Hall.

“The range and calibre of 
artists its welcomed over 
the years is truly astonishing 
and its place at the heart 
of civic and cultural life is 
unassailable.”

Jane Spiers,
chief executive, 
Aberdeen Performing Arts

MAY 2018
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ORGANISERS of Celebrate Aberdeen have launched a new 
awards event to shine a light on the city’s third sector. The 
inaugural Celebrate Aberdeen Awards will be held at the Aberdeen 
Exhibition and Conference Centre on Saturday, September 8, and 
will give recognition to individuals and organisations who make an 
outstanding contribution within the Granite City.

As well as providing support for the Celebrate Aberdeen August 
event, which takes place annually and features a large third sector 
parade, Nexen Petroleum UK Limited has also signed up as the 
platinum sponsor for the awards.

More than 350 people are expected to attend the event and thanks 
to the support of the local business community, all shortlisted 
organisations and individuals will be able to attend the awards for 
free.

Categories include: Large Charity of the Year, Small Charity of the 
Year, Volunteer of the Year, Fundraising Campaign of the Year; and 
Heart of the Community.

Award entries are now open and the deadline for submissions is 
Friday, June 29.

Celebrate Aberdeen awards 
launched 

MORE than two in five (44%) Scottish firms are 
reporting difficulty recruiting skilled staff and 41% 
have seen increased staff turnover since June 
2016, according to a new employment and skills 
study from Lloyds Banking Group and London 
business membership organisation, London First.
The study sought to analyse the impact of Brexit 
on business recruitment and access to skills 
across the UK.

The skills shortage is proving to be an issue for 
businesses in Scotland, with 34% saying it had 
impacted their activity. Half said it affected their 
revenue growth and business expansion and 
45% said it had made it harder to respond to 
customer needs.

Apprenticeships are providing to be a popular 
solution to the skills shortage, with almost a 
third of Scottish companies surveyed employing 
apprentices and, of these, 43% plan to hire more 
over the next couple of years.

Apprentices helping 
solve skills shortage

Wood seals Iraq partnership
A STRATEGIC partnership has been established between Biwater 
and Wood to work together in Iraq to address acute water 
shortages, beginning with the supply of water to the Basrah 
region.

The agreement between the two leading UK infrastructure firms 
demonstrates the scale of international interest and support in 
Iraq’s extensive infrastructure reconstruction efforts. It follows 
the signing of a memorandum of understanding between the 
Government of Iraq and UK Export Finance in March 2017 to 
underwrite £10 billion of infrastructure projects in Iraq over the 
next 10 years.

L to R: Mike Backus, Karen Hussain, Scott McGinigal and 
Emily Findlay.

“We are really keen to diversify the 
programme and attract younger 
audiences, first timers and audiences 
from further afield so the main 
auditorium is undergoing a complete 
upgrade with new seating, flooring 
and staging and we are creating two 
new studio spaces to give us more 
flexibility. There will be a performance 
studio in what was what the Square 
Room and upstairs there will be a 
second studio for education and 
creative learning activities.”

While the aim is to obviously to grow 
turnover and profitability she stresses 
that growth for APA is not just about 
number crunching. 

“It’s much more than that. Our 
charitable aims are about making 
a difference to individuals, to 
communities and to the city through 
arts and culture. That means 
supporting individuals to reach 
their potential, capacity building in 
communities, contributing to the 
regeneration of the city centre and 
playing our part in making Aberdeen a 
visitor destination and a great place to 
live and work.”

One of the ambitions of the Aberdeen 
cultural strategy is to make “all the city 
a stage”, an ambition Jane says really 
resonates with her. 

“We have a beautiful city with a rich 
history and heritage to build on. I 
am more than confident there is 

potential for arts and culture to shape 
the future. To do that we need to be 
truly embedding culture within cross 
sector city planning and the new 
cultural strategy will give us an agreed 
direction of travel and a platform to 
make that happen. There is potential 
to grow Aberdeen and the North-
east as a cultural tourism destination, 

FEATURE
MAY  2018

somewhere people can come and 
appreciate our culture - our art 
galleries, our concert hall, our theatres, 
our festivals, our art in public places. 
We’re already investing in these assets 
and growing our festivals and events.” 

She said the Music Hall Babies project 
epitomises what the redevelopment is 
all about. A total of 57 babies born in 
December 2017 have been recruited 
to participate in free arts activities 
throughout 2018 in the run up to 
the re-opening of the Music Hall in 
December.

“We want them to have a positive 
first experience of the arts and for 
the Music Hall to be a big part of their 
lives. We want to see them at our 
opening event, we want to see them 
coming on school trips, we want to see 
them as teenagers with their friends 
at a concert and who knows, maybe 
in 25 years’ time they will be the 
ambassadors and champions for the 
next big Music Hall redevelopment.”

“It’s all about the customer 
experience. We are also 
improving access into and 
through the building by 
installing ramps and lifts 
so, for the first time in the 
Music Hall’s history, people 
with restricted mobility or in 
wheelchairs will be able to use 
the main entrance to get that 
grand experience of coming 
into the Music Hall.”

Jane Spiers,
chief executive, 
Aberdeen Performing Arts

Jane Spiers, 
chief executive, Aberdeen Performing Arts

ANDERSON Anderson & Brown LLP (AAB) has 
announced an extremely successful first year 
for its charity, the Anderson Anderson & Brown 
Charitable Initiative (AABi), with an incredible 
£70,000 of funding donated to 45 different 
charities and causes.

In addition, AABi has also donated over 1,250 of 
volunteering time to numerous charities across 
the city and shire, including AAB staff being 
involved in 10 different education/mentoring 
programmes.

Launched just over one year ago, AABi is the 
platform which facilitates everyone at AAB to be 
able to invest in the communities in which they 
operate by seeking partnerships with charities 
and inviting applications from worthy causes 
for donations, grants and volunteer time. The 
volunteering time is delivered by AAB staff who 
are all allocated volunteer leave each year.

£70,000 raised in 
AABi’s first year

Anderson Anderson & Brown Charitable Initiative 
(AABi) trustee Graeme Allan, with Aabi the 
mascot, celebrating having raised £70,000 for 
local causes
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OPINION

by Amanda McCulloch,
managing director, 
Thorpe Molloy Recruitment

GROWING a workforce means 
so much more than adding 
to your headcount through 
recruitment. I believe that it 
encompasses retention and 
development with employers 
adopting a duty of care towards 
employee engagement and 
wellbeing, where productivity is 
championed over presenteeism. 

Performance management  
Which line manager really remembers 
with absolute clarity work that was 
well executed many months ago? 
How many people work in teams 
where it is hard to unpick the individual 
contributions from the collective 
outcome months after the project 
completed? Organisations are 
beginning to recognise that annual 
or biannual appraisals often fall short 
and are transitioning to continuous 
feedback as a much more effective 
way to motivate and share information.  

Training and development 
Personal development is increasingly 
important to job seekers with 80% of 
millennials reporting the opportunity 
to learn new skills is an important 
issue when considering a new job. 
At the 2017 Granite Expo we asked 
attendees: do you hire for skills or 
attitude? The majority said attitude, 
supporting the general consensus 
that skills can be taught but, across a 
multi-generational, diverse workforce, 
learning styles are widely divergent 

and need to be supported by a 
training strategy which deploys 
different tactics for learning. 

Benefits   
When is the last time you asked your 
workforce which benefits they would 
value the most? Afraid of the answer, 
employers often avoid asking the 
question but if you want to attract and 
retain people as they move through 
different stages in their lives then your 
benefits need to accommodate their 
evolving priorities. Flexible working 
continues to top the wish list but that 
can come in many different guises 
with innovative employers using it to 
retain experience and skills.

Leadership and trust  
Between the misuse of personal data, 
#MeToo and rampant pay inequality 
the headlines have been filled with 
stories about breaches of trust. 
The Great Place To Work Institute 
believes that ‘trust is the defining 
principle of great workplaces’ and 
is created through management 
credibility and treating employees 
fairly and with respect. This requires 
leadership at every level of your 
organisation and communication 
which constantly reaffirms how your 
employees contribute to the bigger 
picture. Do your HR practices create 
an environment where everyone is 
treated fairly and can you identify 
the areas that have room for 
improvement?

Resourcing   
I couldn’t finish without touching on 
recruitment. Look from within first, if 
you don’t have the potential in your 
organisation think back to points one 
and two – there could be room for 
improvement there. Then, carefully 
consider the actual skills requirements 
of the role and write a new job 
description which is accurate and 
targeted at the right audience. Forget 
about finding the perfect candidate 
– they don’t exist and, if you want to 
migrate away from intuition based 
interviews, consider complementing 
your recruitment process with role 
relevant assessments or predictive 
behaviour tools. 

Growing a 
workforce

Photo credit: Sam Brill

ABERDEEN-headquartered Exceed has announced a record-
breaking start to 2018, amassing a number of international contract 
wins around £18m.

Exceed will deploy its expertise in well management and 
performance improvement projects across the UK, Middle East, 
West Africa, South East Asia, Norway and North and Central 
America. With several contracts already underway, this has resulted 
in a 300% increase in Exceed staff, with 200 personnel being 
employed across the company during 2018.

Founder and director Ian Mills said: “We have invested in retaining 
and growing our organisation over the past two years, continually 
improving and codifying our management systems; we have 
strengthened our supply chain capability and increased our 
strategic international alliances in more than 28 countries. The result 
is a number of highly valuable long-term contract awards, all of 
which we can attribute to the expertise and capabilities and proven 
track record that Exceed brings to any project.”

Exceedingly good result

THE Macdonald Norwood Hall Hotel has secured 
a hat-trick of award wins.

It was named Wedding Venue of the Year 
(North) at the Scottish Wedding Awards 2018 in 
recognition of its customer service.

The success follows winning the title Wedding 
Venue – Aberdeen & Grampian at the Scottish 
VOWS Awards and Venue of the Year as part of 
the Top Tier Awards.

Hat-trick of wins for hotel

Serbian contract for 
DEKRA
DEKRA Organisational Reliability, a global 
partner for a safe world,  has announced a 
three-year partnership with Naftna industrija 
Srbije (NIS), Serbia’s largest multinational energy 
companies, to implement a new health and 
safety strategy based on cultural change.

DEKRA is a behavioural change consultancy 
and partner to businesses working in high 
hazard industries such as chemical, oil and 
gas, transportation, utilities, manufacturing, 
pharmaceutical, and agriculture companies.

It first began working with NIS in 2016 when 
it requested a Culture of Care Diagnostic® to 
assess its existing safety culture. The new, three 
year partnership will work to implement the 
recommendations from the 2016 Diagnostic. 
The scope of work includes DEKRA leadership 
workshops, frontline worker engagement 
workshops, onsite coaching and a governance 
team.

BALMORAL Tanks has expanded into the pipe arena with the 
acquisition of Servomac Limited, the Chesterfield-based pipework 
specialist, for an undisclosed sum.

Established in 1999, Servomac designs, fabricates, installs and tests 
pipework systems for the water, biogas and renewable energy 
sectors and will continue trading under that name as a division of 
Balmoral Tanks Limited. 

Part of Aberdeen-based Balmoral Group Holdings Ltd, Balmoral 
Tanks has earned a global reputation for providing an industry-
leading portfolio of liquid storage and treatment products; and has 
installations on major projects spanning Europe, North and South 
America, the Middle and Far East.

The company’s new £10m purpose designed factory in South 
Yorkshire opened in January.

Balmoral acquires pipework 
specialist

ABERDEEN-based visual asset and data 
management specialist Return To Scene Limited, 
part of James Fisher and Sons plc, has joined 
forces with Robert Gordon University for a 
knowledge transfer partnership with a focus on 
the construction and infrastructure sectors.

The two-year project, aims to develop and 
translate Return To Scene’s award-winning 
software, R2S, already a proven game-changing 
technology for the oil and gas industry, for the 
global construction and infrastructure sectors.

KTP to focus on new 
sectors

Ian Mills, 
managing director, Exceed
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A WORLD of opportunity for 
cost savings, diversification and 
the creation of new businesses 
is opening in the North-east and 
there is financial support to help 
make it happen. 

Circular North-east has been 
established to assist companies in 
identifying and capitalising on these 
‘circular economy’ opportunities.

The concept of circular economies 
has been around for a long time but 
according to Terri Vogt, the newly 
appointed Circular North-east project 
manager at Aberdeen & Grampian 
Chamber of Commerce, it is only 
recently that it has started to gather 
momentum.

Terri has been working in the 
environmental field for almost 30 
years, providing consultancy across 
the public and private sectors and has 
seen many changes over this period. 
“When I first started out the focus 
was on stopping pollution getting 
into the environment from industrial 
processes,” she said.

“There was then a big shift to more 
global issues like climate change. More 
recently focus on the circular economy 
has gained momentum. There is 
growing recognition of the value to 
the economy we are losing and the 
environmental consequences of how 
we currently operate.”   

Circular North-east is a programme 
to raise awareness of the business 
opportunities associated with 
adopting a more circular approach and 
to help them access available funding. 
It is particularly focussed on small to 
medium sized businesses. 

Terri explained that we currently have 
a “take, make and dispose” linear 
economy in which we extract raw 
materials, make things, use them and 
then throw them away.

“The linear economy has relied on 
cheap, accessible raw materials and 
cheap disposal routes. However, as raw 
materials are used up costs will rise. 
The amount of potentially reusable 
material we are throwing away has 
considerable value.

Come round to a 
new way of thinking

“At the moment a 
manufacturer makes a 
product, it is bought, used 
and thrown away, so the 
manufacturer loses all the 
value of the raw material 
and has to rebuy it. Within 
the circular economy these 
materials could be recovered 
and reused, retaining the value 
within the businesses and 
within the economy.”

Terri Vogt,
Circular North-east project 
manager, Aberdeen & Grampian 
Chamber of Commerce

12.

“At the moment a manufacturer 
makes a product, it is bought, used 
and thrown away, so the manufacturer 
loses all the value of the raw material 
and has to rebuy it. Within the circular 
economy these materials could be 
recovered and reused, retaining 
the value within the businesses and 

within the economy. From a resource 
perspective, the current economic 
model doesn’t make sense. It is not 
sustainable.”

Terri said that the Chamber is 
engaging with all sectors to encourage 
adoption of new business models. 
“At the moment we don’t necessarily 
design things with a view to being 
able to fix them or take them apart at 
the end of their life to reuse them. We 
need to rethink how we design goods 
but also how we redesign business 
models.

“For example, there is a small but 
growing number of companies 
allowing consumers to lease, rather 
than buy products. This has been 
done in products including lighting, 
jeans and fire detection among others. 
If the provider maintains the goods 
they supply then it’s obviously in their 
interests that they last as long as 
possible.

“Another development is the reuse 
of waste. Companies are finding new 
ways to make new products from 

waste. Such as insulation from glass, 
decorative glass for gardens from 
television screens, gin from waste 
potato peelings, waste bread into 
beer, fire hoses to handbags and 
langoustine shells to biodegradable 
packaging to name but a few.

“Reuse, remanufacturing, 
refurbishment and other business 
models that keep products in the 
economy for as long as possible make 
good economic sense. Food waste, 
which has fairly low-grade disposal 
routes at the moment, also offers 
potential because there are actually a 
lot of chemicals and proteins in food 
waste which might be extracted and 
would have value in the wider market. 
That’s one of the areas we will be 
looking to investigate further.

“This is about growing the North-
east economy, diversification of 
businesses and innovation to identify 
new business opportunities. I am keen 
to hear from any companies that are 
interested in finding out more.”
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“Another development is the 
reuse of waste. Companies 
are finding new ways to 
make new products from 
waste. Such as insulation 
from glass, decorative glass 
for gardens from television 
screens, gin from waste potato 
peelings, waste bread into 
beer, fire hoses to handbags 
and langoustine shells to 
biodegradable packaging to 
name but a few.” 
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HOT TOPIC

“That beyond the oil and gas industry there is nothing to attract people here. 
The North-east has a diversified economy including a first class food and 
drink industry and world renowned research facilities at the newly built Rowett 
Institute, The James Hutton Institute and our two universities. The investment in 
the region is at an unprecedented level with the AWPR, new exhibition centre 
and Aberdeen South Harbour capable of welcoming large cruise ships.

“Our international standard sporting facilities are already attracting events such 
as the 2018 World Junior Curling Championships and the new exhibition centre 
will attract many major events and international conferences. As well as exciting 
new projects such as Greyhope Bay, we have quick access to the Cairngorm 
National Parks, traditional castle and whisky trails and several excellent golf 
courses. The North-east of Scotland has a lot to offer.”

Fiona Kenneth, senior manager, audit & business advisory, Johnston Carmichael

“Perhaps a blind spot rather than a misconception but I am constantly surprised 
by the lack of attention given to the region’s food and drink. Home to over 3,000 
processors, we directly employ more than 22,000 people, generate over £1bn in 
revenue and account for a quarter of Scotland’s food and drink exports.

“That’s absolutely fantastic but what do we do to celebrate and promote this 
bounty in our own back yard? Do we seek out our own vegetables, dairy and 
beef? Pick out our local bread and bakery goods? Food for thought next time 
you head to the shops. Me, well I think I’ll start the charge by sampling some local 
gin…”

Joanna Fraser, corporate relations manager,  Macphie Ltd

“When I started my touring business people asked: ‘but what is there to see in 
Aberdeen?’ Many of us have become complacent and think of Aberdeen as oil 
and gas, dull weather and grey granite. When you begin exploring and talking to 
people, you’ll soon find there is so much more.  

“We are experts at underselling our region and looking through a pessimistic 
lens. Yes, we need to work harder to find sometimes undiscovered places and we 
can certainly be better at signposting visitor attractions beyond the castles and 
whisky distilleries. However, I’ve found for my tours, it’s more a case of too much 
to share rather than not enough interesting places to see. Try being a tourist 
in your own back yard and go explore with an open mind. We have wonderful 
places to see and let’s celebrate our treasures.”

Jacqueline van den Akker, director, Grampian Escapes and Tours

What is the biggest 
misconception people have 
about our region?

Circular North-east is part of Zero 
Waste Scotland’s Resource Efficient 
Circular Economy Accelerator 
Programme, which will invest £27m in 
Scotland in circular economy projects 
until December 2019, thanks to 
support from the European Regional 
Development Fund (ERDF).

For more information visit Circular 
North-east via the Chamber 
website, or contact   
circulareconomy@agcc.co.uk

Norkram has developed a closed 
loop system where it refurbishes and 
resupplies plastic thread protectors to 
solve the problem of how to dispose 
of them.

Where the protectors can no longer 
be used they are taken back to their 
original plastic and steel components. 
Steel is sent for recycling and the 
reground plastic goes back to the 
plastics industry. Some plastic material 
is retained for manufacture to the 
company’s own brand bumper rings. 

John Lawrie handles, processes and 
exports around 200,000 tonnes 
of waste per annum from a range 
of industries including oil and gas 
decommissioning.

The company’s primary objective is 
to maximise reuse and recycling and 
minimise disposal. In most cases it 
can recover and recycle up to 100%. 
Around 45% of materials is sold for 
reuse. 

For example anchor chains have been 
used to weigh down subsea pipelines, 
or cut up and used as weights for fish 
farm cages and nets. Well tubulars 
have been cut, repurposed and used in 
piling. In fact, 25km of pipes have been 
used in the construction of the new 
Aberdeen Exhibition and Conference 
Centre.

CuanTec is a blue biotechnology 
company creating a circular economy 
where waste from processing of the 
fisheries industry is put to good use. 
The business has created a process to 
breakdown waste langoustine shells 
via natural fermentation to produce 
chitosan, a valuable material used 
in the agriculture, food and medical 
industries.

There is no waste from the process. 
The chitosan is used to make various 
products and the resulting liquid, 
which is rich in protein, can be used to 
make feed for salmon.

The first product CuanTec is 
developing with chitosan is an anti-
microbial, compostable food contact 
material packaging which reduces 
spoilage and prolongs shelf-life of fresh 
food. Initially this will be aimed at the 
seafood sector as a perfect example of 
circular economy. Future sources such 
as crab, shrimp, and mushrooms are 
also being investigated.
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OPINION

by Craig Stevenson,
centre manager, 
Bon Accord

AT THE heart of a company are 
it’s people, they are the biggest 
asset and retaining staff and 
keeping them motivated can be 
a challenge for managers. While 
financial incentives are the first 
things to spring to mind when 
thinking of ways to inspire a 
team, the reality is different. 

According to Blackhawk Network, 
89% of employers assume that their 
employees leave for more money 
but only 12% actually earn more from 
their next company. This supports my 
personal experience: the most efficient 
motivational methods don’t usually 
involve incentives.

Employees need to know why they 
should work for you. What is their 
purpose and how can they contribute 
to the bigger picture? Encourage 
members of your team to fully 
participate by inviting their input and 
suggestions on how to do things 
better. Ask questions, listen to their 
answers, and, whenever possible, 
implement their solutions.

Don’t feel that, as a leader, you have 
to come up with all the answers and 
solutions. Get more loyalty by giving 
more responsibility. People can’t grow 
if they are constantly doing what they 
have always done. Let them develop 
new skills by giving them challenging 

tasks. Give them total ownership of a 
problem or need and let them figure 
out how to complete the task. Tell 
them you expect great things from 
them and they will rise to the task.

Managers know learning motivates 
employees, but it’s not often that we 
allow experimentation and innovation 
to thrive. I have learned that providing 
my team with the support to take risks 
— there is more than one way to finish 
a task. Let mistakes happen and use 
them as shared opportunities to learn. 

Develop a culture and environment 
that permits every employee to 
encourage one another to produce 
the best work and ideas. Let online 
or on-wall bulletin boards broadcast 
successes and requests for creative 
input. Everyone deserves to feel 
appreciated for who they are and 
recognised for what they do. 

I would argue that the best way 
to motivate a member of your 
team is a simple thank you – an 
acknowledgement that they have 
done a good job and they are 
appreciated. Remember the last time 
you were offered genuine thanks by 
a client who feels you have gone the 
extra mile. You walk away from that 
interaction with your head just a little 
bit higher and the motivation to do 
quality work in the future.

Enlist employees’ help to acknowledge 
the things that the people around 
them do. Ask them to share these 
observations so you can also 
compliment staff. Be seen out and 
about, catching people doing things 
right, too. Show your sincere gratitude 
for the unique contribution every one 
makes to the organisation.

Finally, if all else fails, incentives are 
great motivation boosters — and they 
don’t have to be expensive. You can 
offer incentives like an extra paid day 
off, gift cards, tickets to the cinema, 
or even some chocolate. There are 
plenty of other low-cost ways to show 
your appreciation of your staff – if you 
appreciate them, they’ll shine.

Motivating 
your 
employees to 
go further

ABERDEEN Science Centre has appointed architects 
Halliday Fraser Munro to take forward its £4.7m 
redevelopment which will almost double the size of the 
facility. 

The project is known as “A Lifetime of Science” and will 
significantly increase the exhibition and corporate space, 
leading to the creation of a state of the art facility to serve 
the North of Scotland. 

When the work starts later this year the popular visitor 
attraction will relocate temporarily to a city centre location.

Architects appointed for science centre redevelopment

ICR, a global provider of integrated maintenance and 
integrity solutions to the oil and gas, power, chemical, 
nuclear and defence industries, has opened new 
headquarters in Aberdeen. 

The new ICR headquarters at Aberdeen Energy Park, 
Bridge of Don, combines nine offices and warehouses 
from across Aberdeen and integrated the various group of 
companies.

New HQ for ICR
DESPITE general uncertainty in the property world 
surrounding the potential effects of Brexit, the UK forestry 
market continues to demonstrate a degree of resilience 
and posted another year of strong performance, according 
to latest findings published in Savills Spotlight on the UK 
Forestry Market.

During the 2017 forest year the total value of the forestry 
investment market increased by 24% to over £112m 
compared with around £90m in 2016. The value of forestry 
transacted during 2017 was 25% higher than the medium 
term average, although significantly lower than the £146m 
in 2015.

Domestic timber is underpinning the forestry market and 
continues to drive value in the forest property sector, 
supported by a weaker sterling and the increasing demand 
for wood in biomass and construction.

Forestry continues to grow

The redevelopment is due for completion early 2020.
Liz Hodge, chief executive of Aberdeen Science Centre, 
said: “The redevelopment will allow us to create an exciting 
new environment for science discovery and significantly 
increase the reach of (STEM) Science, Technology, 
Engineering and Maths related education programmes, 
exhibits, events, clubs and activities. This in turn will 
encourage increased visitor numbers, establish Aberdeen 
as a STEM hub and inspire people of all ages to engage with 
science and related careers, realising long term benefits for 
our region, its people and the economy.”

8848 Restaurant has been named Best Indian Restaurant 
in Aberdeen City category at the 2018 Aberdeen and 
Highland Curry Awards – following up on its success in the 
same category last year.

8848 invested a five-figure sum in a refurbishment 
programme which was completed earlier this year.

8848 best again
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PIPER ALPHA
LEGACY:
SECURING A 
SAFER FUTURE

5-6 June 2018
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IT’S 30 years since the world 
looked on in horror as the 
terrible events of Piper Alpha 
unfolded. 

Lessons learned from that tragedy 
have ensured that the health and 
safety regime in the North Sea is 
entirely different now.

How the legacy of Piper Alpha has 
shaped current offshore operations, 
and the ongoing effort to create an 
even safer future, is the focus of Safety 
30 - a major conference organised by 
Oil & Gas UK in association with the 
International Regulators’ Forum. 

With Step Change in Safety as 
principal sponsor, the June 5 and 6 
event in Aberdeen will shine a spotlight 
on the industry’s people, plant and 
process looking at the past, present 
and future.                                       

Lord Cullen - who chaired the public 
inquiry into Piper Alpha - will address 
the conference and discuss the need 
to continue to heed safety lessons 
and other insights, drawing on 
investigations into Piper Alpha and 
other major accidents.

The conference will consider safety 
issues against a range of different 
backdrops including increased 
efficiency, lower costs, new operators 
and technological advances. The need 

to transfer skills and experience from 
one generation to the next is also 
among topics up for debate.

Deirdre Michie, chief executive of Oil & 
Gas UK, said: “We must never forget 
the tragic loss of life that resulted 
from Piper Alpha. It represented a 
watershed moment for health and 
safety in our industry and led to the 
world-class safety regime we have 
today. However, we must never 
lose the momentum around safe 
operations and have to constantly and 
relentlessly strive to keep our sector as 
safe as it can be, and that’s the focus 
of our conference.”

The conference takes place at 
Aberdeen Exhibition and Conference 
Centre.

Offshore safety 
three decades on 
from Piper Alpha

19.
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A LONG running road safety show which has helped inform 
generations of young people across Grampian is looking for 
sponsors to help it continue in 2018.

Safe Drive Stay Alive has been attended by all senior school 
pupils in the North-east of Scotland for the last 13 years.
The hard-hitting stage show features real life testimony 
from the emergency services who regularly deal with road 
collisions and from members of the public whose lives 
have been affected by road collisions in an extreme and 
profound way.

It leaves a lasting impression on all who see it, with the 
intention of cutting the level of death and injury which is 
seen on local roads.

Nexen Petroleum UK, the main sponsor in previous years, 
is the only confirmed sponsor of the 2018 show. To ensure 
the event can continue this year Safe Drive Stay Alive would 
like to hear from other community-minded businesses or 
individuals.

This year’s show is planned for November when another 
5,000 pupils from Aberdeen City, Aberdeenshire and 
Moray are expected to attend. A free evening show for the 
general public is also held every year.

Safe Drive Stay Alive Grampian is a partnership between 
Aberdeenshire Council, Aberdeen City Council, Moray 
Council, Police Scotland, Scottish Ambulance Service, NHS 
Grampian and the Scottish Fire and Rescue Service.
For more information about sponsoring Safe Drive Stay 
Alive please email: sdsa@aberdeenshire.gov.uk

Safety show sponsors sought

ANM Group, one of Scotland’s leading and most active 
farming, food and finance co-operative societies, has 
reached a record £6m share capital investment by 
members.

The diverse co-operative employs more than 200 staff 
across the North-east, with a throughput of £125 million, 
and has interests in livestock auctioneering and marketing, 
the land market, commercial and industrial plant, machinery 
and equipment sales, as well as the catering and hospitality 
industry.

Grant Rogerson, ANM Group chief executive, said: “As a co-
operative business, we are absolutely delighted to reach this 
record milestone and grateful for the support received from 
our members and customers, who recognise the strength 
and diversity of the group. The group’s strong financial 
position has been further secured through the clearly 
defined strategy developed by the board and the executive 
team. Our contribution through our member and customer 
benefits, delivering honesty, professionalism and integrity, 
is fundamental and emphasises the advantages of working 
with a co-operative society, as we continue to deliver real 
and tangible value for individuals and businesses alike.”

Record share capital 
investment for ANM ABERDEENSHIRE pipeline technology specialist, STATS 

Group, is targeting new opportunities in the Australian 
and Papua New Guinea oil, gas and industrial sectors by 
extending its relationship with OSD Pty Limited.

This follows on from a similar agency agreement covering 
the New Zealand market which has resulted in positive 
results for both companies and their clients.

STATS specialise in the provision of pipeline isolation, repair 
and integrity services, including the design, supply and 
provision of specialised test, intervention and isolation tools, 
to the international oil and gas industry.

OSD is a leading engineering, operations and commercial 
services provider to the oil and gas, pipelines and facilities, 
process, refining, water and hydro-transport sectors. It 
provides a range of field services for major infrastructure 
owners, including maintenance, pipeline pigging and 
integrity management, supported by one of the largest 
teams of professional pipeline engineers in Australia.

STATS targets Australia

Alan Donald, group share administrator (L), 
Grant Rogerson, chief executive (R), ANM Group

Want to play 
your part in 
developing the 
region’s future 
workforce?

1.  Register on the 
Marketplace website 
www.ourskillsforce.co.uk/
marketplace

2.  Post details of what you 
can support a local school 
with 

3. Inspire a generation

Marketplace is delivered by 
Developing the Young 
Workforce and Skills 
Development Scotland.

CREATIVE print provider XIC has been acquired by two 
of its longest-serving staff members.

Bill Fawcett, who established the Aberdeen-based 
business over three decades ago, has passed on the 
managerial reins to Murray Alexander and Jason 
Moir, who become managing director and business 
development director respectively. Murray Alexander 
has acquired a majority shareholding and Jason Moir 
also becomes a shareholder. 

Bill will retain a minority shareholding in the business. 
XIC started life in the city in 1986, when Bill Fawcett 
carried out a management buy-out of the entire share 
capital of the print franchise he had run for a decade. 
The company, which was known as Xpress Print prior to 
rebranding in 2006, has since grown from high street 
copy shop to become a provider of design, print and 
digital services throughout Scotland.

Within the past 18 months XIC has made an investment 
in excess of £200,000 in new digital printing presses. 
The equipment has allowed the company to process an 
increasingly diverse scope of print projects, in terms of 
size, materials and turnaround times. XIC has also added 
to its studio team in order to strengthen the firm’s 
capacity for design work. The company intends to use 
these combined production and creative capabilities as 
a springboard for growing its customer base across the 
country.

XIC founder hands over reins

(L-R) Murray Alexander, Bill Fawcett 
and Jason Moir.

THE Aberdeen Altens Hotel has been named as one of the 
top 100 hotels in Scotland for the second year running in 
the Prestige Hotel Awards.

The awards were created to showcase and reward 
outstanding service within the hotel industry and are voted 
for by the public.

Aberdeen Altens Hotel 
in top list
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FOLLOWING the success of the inaugural GIN FESTIVAL:NORTH 
EAST earlier this year it has been announced that the 2019 event 
will be held in Inverurie on February 2 and 3.
GIN:NE featured more than 30 exhibitor stands and well over 60 
different products of gin, beers, whisky, soft drinks, vodka, liqueurs 
and absinthe.

The team behind GIN:NE are Mike Stuart from the Inverurie Whisky 
Shop and Peter Sim from Peaty Nose Limited along with Scott 
Rose from Dutch Courage Spirits. They are all delighted with the 
support they received from the spirits industry and from the public 
who travelled from all over Scotland to attend.

“Next year will be better than ever,” said Peter. “We have spoken to 
exhibitors and visitors to find out what they liked and what more we 
can do to improve the festival.”

Tickets will go on sale via the GIN:NE website later this year along 
with details of the available masterclasses - www.ginne.co.uk.

GIN:NE – a tonic for fansPurple praise for city centre

PARTNERSHIP working in Aberdeen city centre has been 
hailed as an exemplar to the rest of the country after it 
secured the prestigious Purple Flag accreditation for a fifth 
year in a row.

Led by business organisation Aberdeen Inspired, with 
support from Police Scotland, Unight, Aberdeen City 
Council, Street Pastors and other key stakeholders, the city 
has achieved the standard in recognition of its commitment 
to promoting a safe and secure night time economy.

Aberdeen became the first city in Scotland to be awarded 
the accreditation in 2014 and has now been re-accredited 
for the fifth time, receiving praise for its strong partnership 
working alongside its lively mix of evening entertainment.

THE transformation of Union Terrace Gardens 
(UTG) is poised to start this year after the 
detailed planning application was approved by 
Aberdeen City Council’s planning development 
management committee.

Planning development management committee 
convener councillor Marie Boulton said: “The 
design promises to transform the gardens into 
a usable, inclusive and dynamic space that 
will serve generations to come. It was a vision 
shaped by the people and one which everybody 
could unite behind.

“We need to bring this flagship City Centre 
Masterplan project to fruition as quickly as 
possible so that residents and visitors can fully 
enjoy Aberdeen’s special green heart. The 
regeneration of Union Terrace Gardens can drive 
the transformation of the whole city.”
Features of the scheme include:

•  New accessible walkway route into the gardens 
from Union Street

•  Lift access from Union Terrace into the upper 
level of the gardens through a new entrance 
building on Union Terrace at the existing Burns 
Monument

•  Improved disabled parking facilities on Union 
Terrace directly adjacent to the new accessible 
walkway routes into the gardens

•  Retaining the central lawn space as a flexible 
space for large scale gathering and events, and 
a new entrance opposite His Majesty’s Theatre 
to accommodate smaller scale events

•  Reinstating the “grand staircase” as a central 
part of the new accessible route into the 
gardens from Rosemount Viaduct

Following the appointment of a contractor 
work is expected to start in the autumn and be 
completed by summer 2020.

Union Terrace Gardens 
transformation to begin

Growth for Stewart Milne Group
STEWART Milne Group has lodged accounts which show 
significant overall growth driven by a major improvement in 
trading performance and a return to profit.

The independent, award-winning housebuilder and timber 
systems manufacturer increased turnover from £209.2m to 
£240.5m and operating profits grew from £0.6m to almost 
£7m for the year ended June 2017.

Revenues from its homes divisions in Central Scotland 
and North-West England and its timber systems business 
significantly increased compared to the previous year, 

The Purple Flag scheme is a town and centre award 
managed by the Association of Town and City Management 
(ATCM) which looks at the wellbeing, movement, appeal 
and sense of place within a city centre. 

Cities are rewarded for their ability to showcase a variety of 
initiatives aimed at attracting visitors to the area during the 
evening.

This year’s application was strengthened by several projects 
aimed at fostering a sense of pride within the city, with 
Aberdeen Inspired’s Summer of Art, the Nuart Aberdeen 
festival, the Painted Doors project, Aberdeen Comedy 
Festival, Police Scotland’s Operation Oak campaign and 
Aberdeen Christmas Village all playing a part.

RGU signs up for ethical 
gold and silver
RGU’s Gray’s School of Art has joined Scotland’s leading art 
colleges and signed a pledge designed to help the country 
become a world leader in ethical gold and silver work.

Representatives of all seven colleges offering HND and 
degree level courses in jewellery and silversmithing put their 
names to the Incorporation of Goldsmiths’ Ethical Making 
Pledge at an international symposium of designers and 
makers in Edinburgh.

The move reflects a growing determination among makers, 
designers, educators and consumers to demand that 
precious metals are responsibly mined and that sustainable 
and environmentally friendly techniques are used in 
workshops.
An estimated one million children work in gold and silver 
mines in the developing world, many paid as little as a dollar 
a day. Workers at many mines endure unsafe conditions 
and exposure to toxic chemicals.

Savills 12 super years 
at the top
INTERNATIONAL real estate advisor Savills has spent 12 
years at the top of the real estate agents/advisor category 
league table in the UK Business Superbrand list, once again 
ranking first.

The list, which has been tracking the UK’s leading business-
to-business brands since 2001, was compiled by surveying 
2,500 business professionals from across the country 
alongside a panel of marketing experts.

Nick Penny, head of Scotland at Savills, said: “We pride 
ourselves on being recognised for our qualities, reliability 
and distinction which is all part of offering our clients a best 
in class service. To be recognised not just by our peers, but 
by the UK business industry as a whole is entirely down to 
the ongoing hard work and commitment of our staff.” 

reinforcing the success of the group’s strategy 
to invest in areas with the greatest potential for 
growth.

The group continued to dispose of non-core 
assets to generate the cash to fund the increased 
investment in developments in Central Scotland 
and North-west England. These actions 
amounted to exceptional charges which resulted 
in an overall loss before taxation for the year 
of £13.7m, compared to £26m in the previous 
financial year.
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Upcoming Shows Include:

14th & 15th May  
LIMMY’S VINES - SOLD OUT

6th - 9th June 
PETER PAN THE MUSICAL 

14th July 
A NIGHT IN NASHVILLE 

3rd August
BON JOVI FOREVER 

33 King Street, 
Aberdeen, AB24 5AA

TICKETS CAN BE 
PURCHASED AT THE 
ARTS CENTRE, HMT 

OR THE LEMON TREE 

www.aberdeenartscentre.com 
OR CALL 01224 641122

@aberdeenartscentre @aberdeenartscentre@the_artscentre

ANDY Warhol once said: “Being 
good in business is the most 
fascinating kind of art. Making 
money is art and working is 
art and good business is the 
best art.” When he made 
this statement, it divided 
opinion. Artistic and cultural 
representatives with vested 
interest in practice and growth 
both lauded and condemned the 
implied approach.

I would draw focus away from 
the implied approach of merging 
business and art and bring it to the 
act of making the statement itself. The 
energy that statements about change 
generate - controversial or not - is 
symbolic of what cultural activity can 
and should provide - to encourage 
discussion, to help define our 
aspirations; and to achieve tangible 
results. It can change the way we feel 
about ourselves as a group and as 
residents of this fine city.

Aberdeen Arts Centre has a 
statement to make about growth and 
diversity. At the Centre we celebrate 
a history of supplying local and 
national cultural activity, and through 
creative learning for all ages, we have 
encouraged a discussion between the 
people in the city about that activity. 
It is a history we can be proud of 
that has consolidated the visions and 

aspirations of annual audiences and 
participants of 40,000 people.

This is a firm foundation upon which 
to build. Now we need to get the 
word out. Having recruited a new 
professional leadership team, and with 
a board that boasts wide experience 
in marketing, education, culture and 
sales, Aberdeen Arts Centre aspires to 
- and inspires - the delivery of growth 
and diversity to its programme and 
creative output; and to the cultural 
sector in Aberdeen. We now have a 
business model that will allow us to 
become self-sustaining.

Come and see our building. We don’t 
only have a stage and auditorium, we 
have conference facilities and a fine 
café bar which is soon to undergo 
a face-lift. We are changing our 
value proposition for the many and 
diverse theatre, music and drama 
groups which use the Centre. We are 
helping those groups gain audiences 
through our expertise and know-
how in order to deliver benefit for all 
those invested. With this will come 
the growth of our own activity – more 
events, more diverse relationships and 
networks; and most importantly, more 
participants in our creative learning 
programme.

Creative learning is the “why” of 
our organisation. By delivering 
different art forms and ideas with 

By George Mackenney, 
Aberdeen Arts Centre director

people of all ages, backgrounds 
and communities, you don’t simply 
create clear professional pathways 
within the industry, you build 
confidence, aspiration and modes of 
communication that can only benefit 
society and the city’s wider economy.

Through our approach, 40,000 
people per annum through our doors 
will become 50,000, 60,000 and so 
forth. And the positive results will not 
only be tangible and palpable to our 
audience and participants but to the 
wider region. As stories of success are 
told, we will bolster the communities 
we engage with into further societal 
and economic engagement.

I would encourage you to contact 
me; to talk about the future and build 
mutually beneficial relationships for 
growth in commercial activity. Creative 
learning does not only take place in 
workshops, studios or on a stage, it is 
also in the conversations and networks 
that make up the wider economy and 
the vision for the city of Aberdeen. 
We are an important part of those 
conversations. Business will be an 
essential ingredient of our art.

The business of art
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Growth through 
collaboration
INVERURIE businesses, like 
those in other North-east 
communities, have been 
significantly affected by the 
slump in the oil and gas industry 
in addition to the impact of out 
of town shopping centres and 
the internet.

However, they are working together 
and investing collectively to grow and 
maintain a dynamic town centre.

“Inverurie has an envious reputation as 
a busy town but times are changing 
and we have to react and face the 
challenges head on to ensure a healthy 
future,” said businessman Ian Sinclair, 
chairman of We Are Inverurie Limited.

Retailers and businesses in Inverurie 
overwhelmingly voted in favour of 
creating a (BID) area for Inverurie 
Business Improvement District in 
an effort to turn things around. 
Businesses in the BID area have paid a 
levy, based on their rateable value, into 
a fund they control.

We Are Inverurie Limited is the 
company, controlled by a board of 

voluntary directors, which will execute 
the BID business plan through a paid 
full-time BID manager.

“This fund will create at least £100,000 
annually over the next five years to 
make a difference over the lifetime 
of the BID,” said Ian. “In addition to 
the BID area levy payers, we have 
significant support from businesses 
outwith the BID area which have 
contributed voluntarily to the same 
level.

“We already have strong organisations 
which look after our interests in 
Inverurie so our job is assist, give them 
as much support as we can and act as 
an umbrella organisation to prevent 
duplication of effort towards the same 
goals. 

“We have Inverurie Business 
Association, Inverurie Events, Inverurie 
Environmental Group and so many 
more and we intend to let them know 
we are here to help if possible. 

“The business plan is wide and varied 
with short, medium and long-term 
goals. Part of this plan is to try and 
make the levy neutral by negotiating 
with utility companies for a better deal. 

We are organising a yearly programme 
of events to attract more footfall into 
the town and by identifying Inverurie’s 
unique selling points and marketing 
ourselves accordingly we intend to 
ensure we stay firmly on the map for 
shoppers and visitors.

“We will be working with the local 
authority and others to improve 
areas we have identified as unkempt 
and lobbying with the authorities for 
the bigger things which will improve 
our town like better parking and the 
eastern bypass route.”

We Are Inverurie successfully 
fostered a collaborative spirit when 
the town was recently turned into a 
wedding destination exhibition for the 
weekend with everything from flowers 
and cakes to favours, stationery, 
photographers and bridal wear on 
show.

In June, when Taste of Grampian 
is held at the Thainstone Centre, 
complementary events will be held 
in Inverurie town centre with buses 
running between the two locations.

Other events this year will include the 
Pride of Inverurie Awards which were 
launched last year by the Inverurie 
Events team which is also working with 
We are Inverurie on Christmas events.

Planning is underway for a music 
festival in autumn 2019.

“We are working with VisitScotland 
and VisitAberdeenshire to devise 
a marketing plan, using Inverurie’s 
unique selling points to attract visitors 
to town, especially with the advent of 
cruise ships to Aberdeen in 2020.

“There are opportunities and we need 
to ensure we are organised to take 
advantage, if they come our way,” said 
Ian. “During the lobbying of businesses 
before the BID vote, the rates increase 
had been announced and the last 
thing we all needed was an additional 
levy. However, after considerable 
discussion, it was agreed to continue 
to try to achieve the BID because a 
popular saying at that time was: “If we 
do nothing, nothing will happen.”

“Inverurie has an envious 
reputation as a busy town 
but times are changing and 
we have to react and face the 
challenges head on to ensure 
a healthy future”

Ian Sinclair,
chairman, 
We Are Inverurie Limited

“We are working with 
VisitScotland and 
VisitAberdeenshire to devise 
a marketing plan, using our 
Inverurie’s unique selling 
points, to attract visitors to 
town, especially with the 
advent of cruise ships to 
Aberdeen in 2020”
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Out of kilter 
with the 
‘tartan’ tax?
by Lynn Gracie,
tax senior manager, 
Anderson Anderson & Brown LLP

THE 2018/19 Scottish budget 
was passed by Holyrood on 21 
February but what does this 
really mean for Scottish tax 
residents?

Derek MacKay was keen to confirm 
the many tax ‘winners’, including 
those individuals earning less than 
£26,000 who make up around 55% 
of the Scottish tax paying population. 
They will now, comparatively speaking, 
pay less tax than their English 
counterparts.

Tax ‘losers’ however include some 
1.1m Scots, who will now pay more tax 
than people in England on the same 
earnings. 

“Highest rate of marginal tax and 
National Insurance rate in the UK” 
- an unfortunate headline but one 
impact of these changes results in 
Scottish resident employees earning 
between £43,430 and £46,350, now 
paying 53% tax and NI, compared to 
32% in the rest of the UK. This 53% 
rate, is actually some 6% higher than 
someone in England earning £1m a 
year, who then receives just £1 extra in 
earnings.

In addition, individuals earning over 
£100,000 will lose 63.5% in tax and 
NI on every pound up to £123,700, as 
their personal allowance is tapered 
away to zero, compared with 62% in 
the rest of the UK. 

Working the numbers is complicated. 
HMRC fully accept their tax calculators 
haven’t been able to cope since 
changes to savings allowances in 2016 
and taxpayers have faced unnecessary 
tax bills as a consequence. 

This doesn’t provide taxpayers with 
any confidence that they will get it 
right for 2018/19, particularly if you 
are someone who will be paying tax 
on income partly at English rates, and 
some at Scottish rates, which involves 
also having to take into account 
different tax bands in both countries, 
on the different sources of income. 

How will this affect the business 
community? Firstly these tax changes 
only apply to individual taxpayers, 
not corporate bodies, and only on 
non-savings income. So income 
from employment, self-employment, 
partnerships, or rents from property 
investments, will be included in these 

new rates, but UK ‘English’ rates 
continue to apply to investment 
income. 

This means shareholders of limited 
companies could pay themselves 
dividends, take advantage of the 
2018/19 £2,000 dividend savings 
allowance, and continue to pay English 
rates of tax. The added bonus of 
paying dividends rather than salary, is 
the NI savings for both shareholder / 
company.

Combining this with reducing 
corporation tax rates will inevitably 
result in some unincorporated business 
or investment property owners 
rethinking their current legal structure 
and considering incorporation 
more than ever before. The tax and 
NI savings are attractive but the 
compliance and administration costs 
could be prohibitive so professional 
advice must be taken, especially where 
there are assets held in the business.

HMRC famously coined the phrase 
‘Tax doesn’t have to be taxing’. For 
Scottish residents, I would definitely 
beg to differ.

TechX Pioneers selected

AN entire laboratory shrunk onto a microchip, pipelines 
that are ‘zipped’ together and a safer, greener and cheaper 
alternative to liquified natural gas (LNG) could soon be 
making their way into the UK North Sea as part of the Oil 
& Gas Technology Centre’s TechX Pioneer technology 
accelerator programme.

The first companies for the Pioneer programme have been 
selected following a pitch to a panel of industry experts 
and academia. The Pioneers are technology start-ups with 
solutions that could transform the future of the oil and gas 
industry.

The Pioneers are Blue Gentoo, Envio, Paragon Inspection 
Limited, RAB Microfluidics, Sensalytx, Specialist Safety 
Systems, Tenzor Geo, test 1 srl and Tubular Sciences.

Up to £75,000 in additional funding is available during the 
16 weeks and upon graduation Pioneers will be transferred 
into a 12-month incubator called TechX+. Two companies 
with the most exciting potential also have the opportunity 
of a further £100,000 funding from BP.

All funding is provided with no equity taken or payback 
required, and intellectual property is retained by the Pioneer. 
David Millar, TechX Director, the Oil & Gas Technology 
Centre said: “We were blown away by the technology ideas 
presented and now have 10 ambitious start-ups with us that 
want to change the world. I’m sure these first Pioneers will 
set a benchmark in technology development that positions 
TechX as the leading accelerator for companies hoping to 
break into the oil and gas industry.”

ABERDEEN International Airport and CHC Helicopter have 
announced their collaborative Runway Run which will be 
taking off this summer.

Captain Ryan Broadhurst, who flies for CHC, and the airport 
team are turning Aberdeen Airport into a fun-runway later 
this year when around 300 participants take part in the new 
charity event which will begin at midnight on June 30.
Runway runs have proved popular at other airports around 
the world and runners taking part in the Aberdeen event 
will run two lengths of the runway which equates to a 3.5km 
run.

Ryan is hoping to raise thousands of pounds for good 
causes including: Veterans with Dogs; Aberdeen Befriend A 
Child; and Sue Ryder Care in Aberdeen.

 “I’ve always thought the Aberdeen Airport runway would 
be ideal for a charity run,” he said. “It’s a reasonable distance 
but people probably don’t realise there is a bit of an incline 
as you head out on the southern end of the runway, so it’s 
pretty challenging, without being too hard.”
All participants will start at the same time and complete two 
lengths of the lit runway. Transponder chip technology will 
be used to accurately time each individual. The results will 
then be displayed in the CHC terminal at the airport once 
the runway has been vacated.

Registration of runners begins at 10pm. Runners can take 
part as individuals in the Fun Run or enter as part of a team 
of 12 with all the times aggregated in the Team Marathon, 
with the fastest teams winning prizes.

It costs £25 per runner to take part, with each runner 
required to raise a minimum of £100. Prizes include a 
flight in a CHC Helicopter aircraft to the top five highest 
fundraisers. More information and sign up is available at 
www.aberdeenrunwayrun.co.uk

Runway run set for take off

Ryan Broadhurst, 
captain, CHC
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by Steve Clark,
regional business manager – north Scotland, 
Xeretec

WITH many organisations still 
reliant on printing, scanning and 
faxing to support key business 
processes, the importance of 
companies tightening security 
measures for networked 
printers and multifunction 
devices (MFDs) cannot be 
underestimated.

As with any new legislation, the 
EU-wide General Data Protection 
Regulation (GDPR) has brought with 
it a variety of concerns as companies 
work their way through the key 
requirements to ensure they are 
compliant ahead of the deadline of 
May 25, 2018.

Of the many misconceptions around 
the new regulations however, one that 
I have become aware of is that some 
businesses believe it doesn’t apply to 
print and document workflows. 

This is an issue as it means they’re 
overlooking the requirement to ensure 
that their print - from devices to 
documents - is secure too. It’s clear 
that there remains a lack of awareness 
on this matter, especially among SME 
businesses. From what I have seen, 
larger organisations have been quicker 

to both recognise and respond to 
the GDPR challenge from a print and 
document management perspective.

One thing in particular that appears 
to be misunderstood is that end point 
security is sufficient for compliance. 
Unfortunately, this isn’t the case. 
To protect personal data you must 
consider how documents are being 
printed, how documents are moving 
around your organisation and how 
employees are sharing them.

Of those SMEs that are aware of 
their GDPR obligations, many are 
concerned that it will be arduous to 
manage and adhere to. From a print 
perspective, that really needn’t be 
the case. Once set up correctly, print 
devices and document workflows 
will need little investment by way of 
resource or finance in the long run to 
ensure that they are compliant.

Irrespective of their level of 
understanding, it really is important 
that businesses of all sizes work 
to secure their print devices and 
document workflows. While some 
businesses have taken the right steps 
to protect the printers themselves, 
they haven’t given consideration 

to either file management or the 
flow of information in and around 
the business. They need to secure 
the workflow process end-to-end, 
and not just the device. Businesses 
must consider the movement and 
duplication of a document into, 
through, and out of their organisation, 
especially if it contains confidential or 
sensitive information.

Rather than being a chore however, 
GDPR actually represents a great 
opportunity to review print and 
workflows to ensure they’re 
compliant, while increasing security 
and efficiency. Far too frequently, 
businesses will become comfortable 
in their operating standards and 
procedures, particularly when these 
work well. We are hopeful that this 
new regulation, while working to 
protect the data of citizens, will 
also encourage businesses to take 
a comprehensive look at how they 
operate leading to a more secure 
offering.

Securing 
your systems 
ahead of 
GDPR

ABERDEEN and the North-east 
of Scotland have long proven 
themselves to be centres of 
innovation and problem-solving.

Past innovations

The historical harbour that has 
brought Aberdeen so much wealth 
through trade industries such as 
fishing, and of course oil and gas, was 
not always so easily accessed. 

In 1610, David “Davie do a’thing” 
Anderson of Finzeauch successfully 
removed a large stone that had been 
partially blocking the entrance to 
Aberdeen harbour. 

Renowned for his knowledge in 
mechanics, David connected multiple 
empty casks to the rock at low tide, 
and the buoyancy of the casks lifted 
the rock as the tide flowed back into 
the harbour. 

The Book of Bon-Accord (pub: L. 
Smith 1839) relates a local story that 
to celebrate his success, Mr Anderson 
climbed on to one of the barrels and 
“with colours flying, sailed up the 
harbour.”

Aberdonian innovation did not stop 
there. In the 19th century the granite 
industry was revolutionised by 
Alexander MacDonald, who invented 
a steam-powered polishing machine, 

followed in swift succession by a 
saw and lathe. This allowed mass 
production of granite, leading to an 
explosion in international trade of the 
highly-prized stone. 

Robert Davidson built the first known 
electric locomotive in 1837, although 
his ingenuity and vision was not 
recognised until many years later. 

Many years before John Boyd Dunlop 
(another great Scottish inventor), 
Robert Thomson of Stonehaven 
invented and patented the pneumatic 
tyre in the 1840s. 

In 1933, the Henderson respirator, 
an iron lung device, was invented by 
Robert Henderson and was used to 
save the life of a 10-year-old polio 
sufferer from New Deer.

Current trends

Today, Aberdeen and the North-east 
remains one of the most creative and 
innovative areas in the UK. As the 
number of patent application filings 
grows, Aberdeen leads the way in 
Scotland for patents applied for per 
head of population. 

Perhaps evidencing the idiom of 
necessity being the mother of 
invention, the focus of many patent 
applications that Murgitroyd’s 
Aberdeen office filed during the recent 

downturn in the oil and gas industry 
shifted more towards efficiency and 
cost-savings in, for example, reducing 
the time it takes to perform tasks such 
as drilling a well. 

Environmental concerns combined 
with cost-savings are also featuring 
more prominently in the new 
technology we as patent attorneys are 
seeing, such as inventions directed to 
carefully preserving subsea equipment 
for re-use during decommissioning 
operations where previously it may 
have been discarded. This is not 
restricted to the oil and gas industry, 
but is something we have observed 
in diverse industries such as the food 
and drink industries, aquaculture, and 
transportation. 

Many who have left the oil industry 
have continued to innovate, 
applying their creative skills and 
entrepreneurship to other areas. This 
divergence in innovation can only lead 
to positive outcomes for Aberdeen 
and the local area, which eventually 
will need to move away from reliance 
on oil and gas. 

As has been the case for centuries, the 
North-east has repeatedly proven itself 
to be adaptable in the face of ebbs 
and flows in industry, and will no doubt 
continue to harness the inventive 
power of its population to flourish. 

The North-east: 
Scotland’s 
Innovation Hub
Beth Marshall of Murgitroyd reflects on 
past innovations and the patent trends 
shaping the future

Beth Marshall, 
patent scientist, Murgitroyd
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by Rebecca Campbell,
policy executive, 
Aberdeen & Grampian 
Chamber of Commerce

Keeping our 
foot on 
the pedal

GIVEN the geography of the 
North-east, infrastructure 
investment being delivered and 
the cost of logistics for traders, 
it won’t surprise you to hear that 
transport is a key focus of our 
policy work. Transport links by 
rail, road, sea and air are high on 
our agenda.    

When it started, the AWPR was the 
biggest road infrastructure project in 
Europe and, as we near completion, 
it seems we have hit a bump on the 
road. Our members need to know 
when the AWPR will open, you want to 
plan for the benefits it’ll deliver so we 
will continue to press for answers on 
your behalf.

January 5 - We wrote to the AWPR 
team asking for an opening date 
and explained the pressing need for 
business.

February 20 - The Chamber issued a 
press statement calling for clarity on 
the opening date of the Balmedie - 
Tipperty stretch, published in the Press 
& Journal.

March 13 - We met with the AWPR 
team and Transport Scotland pressing 
home the need for businesses having 
time to plan.

March 22 - Transport Minister Keith 
Brown announced an expected 
completion by autumn 2018.  

We will continue to seek clarity on 
project timescales.  

Last year we responded to the 
Scottish Government’s consultation on 
Air Departure Tax, we believe that this 
Tax is unfair for North-east businesses 
as the majority of flights to and from 
Aberdeen are business related.  

We recently hosted a roundtable with 
Heathrow Airport and contributed 
to their regional consultation on the 
benefits that can be delivered to 
the region if the runway expansion 
goes ahead. An additional runway 
can deliver extra landing slots for 
Aberdeen and reduce the cost of 
transporting goods as well as people. 

The huge investment at Aberdeen 
Harbour is well underway and we 
recently visited the Bay of Nigg to 
see the progress (look left as you 
head south by rail). We’re working 
with partners to examine the best 
solution for linking the new harbour 
to our region and beyond. The new 
harbour can help to grow and diversify 
tourism as well as international freight 
volumes. We want to ensure that the 
infrastructure required to connect the 
harbour to other forms of transport is 
well planned and delivered.    

Rail travel should always be a more 
viable option than the car when 
travelling to the central belt and 

beyond. So, faster rail travel between 
Aberdeen and Glasgow/Edinburgh 
should be a reasonable aspiration.  
The Scottish Government announced 
funding of £200m in January 2016 
to improve capacity and journey 
times. We’ll be meeting partners for 
an update on the progress made by 
Transport Scotland and Network 
Rail aiming for clear timelines for the 
upgrade.

Make sure you have your say on who 
you would like to see on the policy 
council. Nominations were received 
last month and the voting opens 
on May 21 until June 4.  The elected 
members will be announced at the 
AGM on June 19.

MAY 2018
POLICY UPDATE

Australian office for 
activpayroll 

THE global payroll and tax compliance specialist, 
activpayroll, has launched a new Australian office in Perth.

It will increase Aberdeen headquartered activpayroll’s ability 
to service new and existing customers in Australia and New 
Zealand, as well as continue its “Follow the Sun” support 
service, providing global customers with 24/7 access and 
assistance.

Alison Sellar, CEO of activpayroll, said: “As we continue to 
grow and more multi-national organisations recognise the 
strength of our industry leading expertise and advanced 
technology, we agreed that a new local base in Australia 
was required.

“These new premises provide the facilities we need to 
grow our local team further while continuing our mission to 
deliver world class global payroll services. Australia is one of 
the many strategic countries activpayroll has identified with 
considerable potential, hence we expect substantial growth 
in the next six -12 months.”

Melanie Gaensler, 
activpayroll payroll operations manager - Australia.

BusinessBreakfast

Date:     Wednesday May 23, 2018 
Time:     7-9am 
Venue:  Aberdeen Marriott Hotel, Dyce

Enhance your capabilities and knowledge of today’s ever-changing trends and techniques 
with insight from a panel of industry experts.

To book your place please contact events@agcc.co.uk 

The Art of Marketing
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Customer Service Excellence                                                                                    
Excel at customer service within your business and externally

11 Wed
1 day

Dealing with Difficult Situations
Avoid conflict caused by miscommunication 

5 Thu
1 day

Building Effective Teams
Learn how to build a great team

4 Wed
1 day

May

For more information
Susan Staniforth, 
training team leader     
T 01224 343917     E training@agcc.co.uk

Presentation Skills
Deliver a dynamic and motivational presentation confidently

29 Tue
1 day

Understanding the Oil & Gas Industry
Understand the basics of oil and gas production and processing

30 Wed
1/2 day

GDPR Awareness & Digital Impact
Understand the full implications and actions to take

15 Tue
1 day

Personal Effectiveness
Improve self-management and the ability to manage challenging 
situations

16 Wed
1 day

Essential Supervisory Skills
Bridge the gap between doing and supervising in order to 
motivate staff

17 Thu
1 day

Winning more bids
Understand the tactics and skills of persuasion that lead to 
success

17 Thu
1 day

Finance for non-Finance Managers
Gain an understanding of many aspects of finance and how it 
impacts business

23 - 24
2 days

GDPR from a Marketing Impact                                                                                                       
Understand how GDPR affects marketing activities

12 Tue
1 day

Boost your Sales Success                                                                     
Maximise your sales success to attract new business and open 
doors

13 Wed          
1 day

Performance Management                                                                                
Gain skills needed to motivate and manage performance

13 Wed
1 day

Business Development Accelerator
Develop a powerful sales structure that will improve your results

14 Tue
1 day

Improve Your Professional Confidence
Promote a positive and confident self-image in a professional 
manner         

14 Thu
1 day

Motivate and Delegate
Create a motivational environment and be an effective delegator

5 Tue
1 day

Marketing 101
Develop a successful integrated marketing campaign

5 Tue
1/2 day

218
run by the Chamber
courses

55
different 
subjects

Covering

1,250
Attended by

delegates

Training subjects include:

Management and 
leadership

Finance

International business 
and exporting

GDPR - data 
protection

Essential Supervisory Skills
Bridge the gap between doing and supervising in order to 
motivate staff

20 Wed                
1 day

Understanding Exporting
Learn international trade concepts and procedures in simple 
everyday terms                     

21 Thu
1 day

5June

4July

Learn team work essentials

Become a master of marketing

June HR for non HR Managers
Understand responsibilities and techniques in relation to HR 
requirements

21 Thu
1 day

Letters of Credit – methods of payment                                                                                                             
Ensure your letter of credit is not rejected and compare payment 
methods

6 Wed
1 day

Preferences and Rules of Origin                                                               
Understand the importance and rules of Preference Rule of Origin

7 Thu                 
1/2 day

Commodity Coding System for International Trade                                                                           
Guidance through the international coding process and the 
paperwork involved

7 Thu
1/2 day

Emotional Intelligence
Develop situational awareness and influence emotional outcomes                 

27 Wed
1 day

Time Management
Practice techniques to get your act together

28 Thu
1 day

Supervisors Next Steps                                                                       
Improve techniques and add new areas of awareness and 
understanding

12 Thu
1 day
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For more information, please contact:
Debbie Mackenzie, Corporate Sponsor & Donor Campaign Manager,

Aberdeen Performing Arts
T 01224 337648  M 07825 231955

E debbie.mackenzie@aberdeenperformingarts.com

YOUR CHANCE TO JOIN AN EXCLUSIVE CLUB OF CORPORATE SPONSORS AND DEMONSTRATE YOUR SUPPORT OF A UNIQUE CULTURAL OFFERING FOR THE NORTH-EAST

What was your first job?
Paperboy. I had the largest round 
in Mastrick. I’ve always been very 
competitive and always wanted to out-
work everyone even at an early age. 

When would you like to retire?
I don’t think I would like to if I am 
being honest. Once I’m in my late 
50’s I would like to maybe work less 
however stopping altogether would 
be hard.

What did you have for breakfast?
Toast with butter.

Who, or what, inspires you?
David Holdsworth and Chris Dailly - 
two former school mates. I see where 
they go and what they do and I think 
to myself I would like that. 

What’s the last book you read / 
film you saw?
Book - Taming Tigers by Jim Lawless. 

What does your company do that 
others don’t?
We use social media a lot which is 
something financial advisers don’t do 
much. Some still don’t even have a 
website. We try to embrace technology 
and use it to help us going forward. Our 
advisers are also very accommodating 
with when they can see clients.   

What are the most pressing 
challenges that your industry 
sector faces today and why?
Regulatory fees and hefty professional 
indemnity cover premiums are painful. 
We are paying for the mistakes of 
others and the one that really gets 
me annoyed is the levies we pay to 
the Financial Services Compensation 
Scheme for adviser firms which have 
gone bust. The biggest challenge is that 
you don’t know how much these will 
be and sometimes they charge us ad 
hoc levies. It is hard trying to budget for 
something that can vary so much. 

What is the hardest lesson you 
have learned in your career to 
date?
Getting paid off from a job a week after 
my son Lleyton was born was a hard 
lesson. I think the way I was treated 
then taught me a lot though and it 
makes me want to treat my staff well 
and reward loyalty and hard work. 

What is the most valuable piece 
of business advice you have ever 
received?
I have worked with several business 
coaches and they always advised me 
to set very challenging goals. At the 
time I would think that there were not 
achievable and they would often scare 
me. Now when I look back I am glad 
that I had those goals to aim for and the 
plans set in place to get there.  

What’s been your proudest career 
achievement to date and why?
Winning Employer of the Year at the 
Pride of Aberdeen Awards in 2017 was 
very humbling and getting the business 
to where it is today. My goal was to 
have a profitable business that could 
run without me and when I got to this 
it was a very proud moment. Now I 
want to keep pushing on and want to 
take the business to another level. My 
parents always pushed me hard to 
want to better myself and that along 
with a winning mentality make me keep 
striving to improve.    

If you could make one thing 
happen tomorrow that would 
benefit North-east Scotland, what 
would it be?
A different system for business rates. 
Recently I looked at a larger office in 
Aberdeen however the high cost of 
business rates just didn’t make it worth 
it. It’s a shame as nobody wants to 
see empty shop/business units and 
a vibrant high street is good for the 
community. 

Phil Anderson,
managing director, Phil Anderson Financial Services Ltd Quick 

fire 
round
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Visit Aberdeenshire’s 
Tourism Conference

36.

Tourism conference attendees heard from expert speakersThe second annual event attracted a sell-out 200 delegates

The 2018 theme focused on “Space for Growth”

Fun and games at TUBS 2018

Making connections at TUBS 2018 The seminars attracted big crowds

Spectrum of sectors represented at the show

The Ultimate 
Business Show 2018
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Pioneering solutions 
in 140+ countries

Global Payroll Global Mobility

Audit & Compliance International Payroll  
Payments Solution

System Integrations

activTechnology: we provide integrations for all key 
external systems

For more information visit

www.activpayroll.com

Workday Global  
Payroll Cloud Partner
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by Tim Mullin,
head of product development, 
Composite Legal Expenses

DID you know that as a 
member of the Chamber you 
automatically benefit from a 
comprehensive package of 
HR, legal and tax support and 
advice? Running a business can 
be challenging at the best of 
times but having to deal with an 
HR issue can be time consuming, 
stressful and in some cases 
extremely costly. 

Statistics published by the Ministry of 
Justice show that there were 88,476 
claims accepted by employment 
tribunals in 2016/17, an increase of 
7% on the previous year but still 
a long way off a peak of 236,000 
claims in 2009/10. A recent ruling 
by the Supreme Court in July last 
year concluded that tribunal fees 
introduced by the government in 2013 
to curb the number of malicious and 
weak cases are in fact unlawful. 

Fees of up to £1,200 were seen as 
preventing workers from accessing 
justice so without this barrier it is 
highly likely that we will see an increase 
in cases as more employees decide to 
bring claims.

According to the statistics, the average 
award for an unfair dismissal claim 
was £16,543, race discrimination was 
£36,853, sex discrimination £19,152, 

disability £31,988, religious £20,344, 
sexual orientation £6,026 and age 
£35,663. It is not just the awards to 
consider but also the cost of paying a 
solicitor to represent your business in 
defending such disputes.

This might sound like scare tactics but 
it is reality so wouldn’t it be better to 
avoid such issues from occurring in the 
first place? Businesses that take time 
to ensure their employment and HR 
processes and procedures are relevant 
and up to date and take advice at 
every stage are inherently less likely to 
encounter an issue in the first place or 
at least if they do, they are best placed 
to prevent it from escalating.

The upcoming re-launch of the 
Chamber’s complete legal and HR 
service is a benefit included as part 
of your membership which affords 
access to a 24/7 legal, HR and tax 
advice line provided by Composite 
Legal Expenses.

As well as essential telephone advice, 
members also benefit from access 
to Composite’s comprehensive 
online HR and employment law 
resource including know-how guides, 
precedents and numerous templates 
and letters. 

The advice line can also assist with 
other legal and tax queries including 

the forthcoming GDPR legislation, 
landlord, regulatory, health and safety 
and commercial contract advice or a 
VAT, or PAYE enquiry. 

Composite have worked alongside 
the Aberdeen & Grampian Chamber 
of Commerce for many years and 
have been actively involved with the 
Chamber movement for the past 
20 years. Now owned by AmTrust 
International, part of the NASDAQ 
listed global financial services 
company AmTrust Financial, the 
Composite business based in its new 
Park Place premises in Cardiff houses 
its own in-house HR & Legal Advice 
Centre manned by qualified solicitors 
handling over 10,000 calls a year.

Growing 
your legal 
capabilitiesThistle win for AECC

ABERDEEN Exhibition and Conference Centre (AECC) won 
the inaugural M&IT / CAT Media - Best Business Event title 
at the Scottish Thistle Awards for hosting the Alzheimer’s 
Research UK (ARUK) Conference in March 2017, the largest 
dementia research conference in the UK.

The two-day scientific conference welcomed 454 national 
delegates contributing to a local economic impact of 
£461,700.  For the first time a bespoke public engagement 
programme was created to run alongside the conference 
highlighting the local support available to people living with 
dementia.

The majority of these events were free including a Memory 
and Mind Art Show and a Come and Sing event, dementia-
friendly wellbeing initiative, attended by elderly local 

people living with dementia. The programme created new 
relationships between a number of key organisations in 
Aberdeen, strengthening the support systems and provided 
additional sign posting for those living with dementia.

Jane Elsom, research projects manager, Alzheimer’s 
Research UK said: “Our conference in Aberdeen was a huge 
success and without the dedication and support of the staff 
at the AECC we would not have been able to achieve this. 

The strong links that AECC has with the local community 
meant we were able to hold a number of events to engage 
with people, starting conversations and raising awareness 
of dementia and the incredible research taking place across 
the UK. We are thrilled that our partnership has been 
recognised in this way.”
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by Liam Smyth,
deputy chief executive, 
Aberdeen & Grampian 
Chamber of Commerce

Get ready 
for Brexit

MAY 2018
INTERNATIONAL UPDATE

Top Tweets

Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining

A month in social media

Victoria Grozier
@VictoriaGrozier

Massive thanks to the 
@chambertalk team for putting on 
today’s #tourismABDN18 event, to 
the chesterhotel hotel for hosting it 
and the fantastic @visitabdn team for 
lining up a great programme! Excellent 
teamwork delivering great experience! 
#HappyCustomer #beautifulABDN

International comedians 
for Aberdeen festival
SOME of the most popular stand-up comedians from the 
UK and around the world will make their way to the Granite 
City later this year for the Aberdeen Comedy Festival.
Launched by Aberdeen Inspired in 2016, the festival will be 
held from October 4 to October 13.

American stand-up comedian Reginald D. Hunter and 
Irish comedian David O’Doherty are the first acts to be 
announced by festival organisers.

Reginald D. Hunter, one of the UK’s best-known performers 
for his distinctive take on subjects including race and 
sexuality, will open the festival at The Tivoli Theatre on 
Thursday, October 4.

International award-winning Irish comedian David 
O’Doherty, winner of Best International Comedian at the 
2014 Sydney Comedy Festival, will close the festival, also at 
The Tivoli Theatre, on Saturday, October 13.

David has appeared on BBC2’s Live At The Apollo and 
Channel 4’s 8 Out Of 10 Cats Does Countdown. He will 
perform his new show, ‘YOU HAVE TO LAUGH,’ which 
is made up of talking and songs played on an electric 
keyboard.

Reginald D. Hunter

David O’Doherty

AS THE Brexit political point 
scoring continues, there is one 
subject that should be a concern 
for all businesses and that’s 
whether the UK will remain part 
of the Customs Union with the 
EU after Brexit.

The simple truth is that doing business 
will be a lot easier if we are and a lot 
more difficult if we’re not. That’s not 
a political point, it’s just a fact based 
on the World Trade Organisation 
(WTO) rules. After Brexit, the UK will 
be a ‘third country’ to the EU and that 
means that our borders are unlikely 
to be as open as they are now. To 
understand what might change is 
relatively easy, you just have to look 
at what happens at the border when 
countries outside of the EU customs 
union trade to or from it.  

Global trade agreements are 
protectionist by their nature, both 
sides will limit imports of indigenous 
products to protect their economy and 
jobs. As an example, in the EU we limit 
imports of most food and agriculture 
products because we produce lots 
of it but we have free trade in textiles 
and tea because we don’t produce 
those products at any scale. The way 
that we protect trade from outside our 
customs union is by accounting for it 

through a rules-based global trading 
system. A customs declaration is one 
element and an integral part of that 
system. The reason for declarations is 
simple, they indicate when taxes and 
tariffs are due to be paid.

Now, the good thing about a customs 
union is that the 130,000 UK firms that 
only trade in EU countries don’t have 
to make customs declarations, at the 
moment.  HMRC estimate that if they 
do, then the number of declarations 
will increase by 200 million. The scale 
and cost of this task will be massive for 
business and for HMRC. Indeed HMRC 
is spending over £200m upgrading 
and expanding the current IT system 
to handle the extra work and have 
said that they will need to employ 
thousands of extra customs officers.  

But it’s the impact on businesses that’s 
of greatest concern. Most SME’s tell 
us that they’re waiting for certainty 
before making any firm plans despite 
the indicative changes that will take 
place after Brexit. While the final 
settlement is still to be fully negotiated, 
there are steps that businesses of all 
sizes can take now to start planning 
ahead. The UK Government has 
clearly stated its intention to leave the 
customs union therefore getting your 
goods to and from the EU will require 
more processing and people with the 
skills to do it. Big firms are already onto 
this but their supply chains need to get 
planning too. 

As your Chamber we can help you to 
consider the issues that may affect 
your business. We have developed 
the ‘Business Brexit Checklist’ that can 
help you to understand potential issues 
related to your workforce, customs 
processes, contracts, Intellectual 
property and tax.
 
Once you identify any risks, you 
can then develop a response plan 
and focus on identifying future 
opportunities. We’re ready to help 
where we can and we have access to a 
team of international trade experts to 
help, some on a consultancy basis.

The Business Brexit Checklist is 
available free for members at 
www.agcc.co.uk  

John Slater - aBEARDeen
@radioslater

Delighted to talk about my favourite 
subject in the latest Business Bulletin 
from @chambertalk - Digital media! 
#digital #radio

Cameron Carnegie
@CameronCarnegie

A talented bunch on my 
Springboard session yesterday. 
Remember guys, “Talent without 
tempo is nothing” Get busy 
networking and make positive 
change! Wish you all every success. 
@chambertalk
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www.compassprint.co.uk  I 01224 875987  I e: info@compassprint.co.uk
Print    Signage    Exhibitions & display    Promotional gifts

Get your message out there
- embrace the power of print!

24 May
Speed Networking
Searching for your next key connection can 
seem like mission impossible and Skene House 
Apartment Hotels have a fitting spot for our next 
Speed Networking. Hiding beneath the arches of 
Rosemount Viaduct is the ‘bat cave’ where you and 
other keen networkers will work against the clock to 
find your dream match. 

3 Thur
11.45am-2pm

Maximise Your Membership
How do I grow my network? What services can help 
me grow my business overseas? Which platforms 
can I use to shout about my business? All common 
questions like these will be answered at this 
event giving you the nitty gritty of your Chamber 
membership. 

11 Fri
11.45am-2pm

The Art of Marketing Business Breakfast
Enhance your capabilities and knowledge on 
today’s ever-changing art of marketing. Our expert 
speakers from STV, 95 Social and Bespoke Fabrics 
will highlight key changes in marketing techniques, 
process and technology to help your business 
thrive. 

23 Wed
7am-9am

Emerging Opportunities in Saudi Arabia
Speakers from the Saudi British Joint Business 
Council, SAGIA and WOOD will show how 
best to access local supply chains and dispel 
misconceptions associated with the country. From 
their presentations, attendees will explore the 
emerging oil and gas opportunities along with the 
growth in diverse industries.  

24 Tue
11.45am-2pm

Learn about new business 
opportunities in Saudi Arabia

11June

AGM 2018
Get your update on all things Aberdeen & Grampian 
Chamber of Commerce at our 163rd AGM. Attend 
with fellow Chamber members for   networking, 
refreshments and get up to speed with the past year 
and what’s to come in the future. 

19 Tue

Your Business is their Future 
Attend this workshop with Developing the Young 
Workforce North East, Aboyne Academy and 
Banchory Academy to identify how supporting 
young people at your local schools can align with your 
organisation’s specific goals.

13 Wed

1pm-3pm

4pm-6.30pm

We Mean Business: Diversity and inclusion – The 
Journey to an Embedded Culture
Matt Browell-Hook, associate director for Atkins, 
presents on how culture and diversity is changing the 
ways of working and how this can be leveraged to 
move to a working environment where the norm is 
inclusiveness by nature not by policy.

6 Wed
11.45am-2pm

Get connected with Ghana  
After a successful visit in February, the UK Ghana 
Chamber of Commerce revist Aberdeen with a 
delegation of 60 key representatives from government 
agencies and leading energy firms in Ghana. Meet 
face to face with key decision makers through a speed 
networking format giving you dedicated and focused 
time with your potential business partner in Ghana.

11 Mon
8am-1pm

For the full listings visit www.agcc.co.uk/networking-events

The Ghana delegation returns by 
popular demand

Thanks to our sponsors

FREE

City Connections
Enjoy a two course lunch at the Palm Court Hotel while 
networking your way around the table at our first City 
Connections of the year. 

7 Thu

11.45am-2pm

Business Breakfast: Wellness in the Workplace
Join us for a healthy start to your day at the Aberdeen 
Altens Hotel at this business breakfast which will 
channel the mind-body connection and how to 
harness it for health and wellness in the workplace. 
You’ll learn about the placebo effect and rather than 
it being just ‘all in the mind’, discover how belief and 
expectation actually create real changes in the brain as 
well as the business environment.

28 Thu
7am-9am

THE ANNUAL 
EMPLOYMENT 
LAW CONFERENCE 18
Save the date 

Thursday November 15, 2018 
 
Venue: Marcliffe Hotel & Spa

Have you 
booked your 
table?
Thursday September 27, 2018

The Northern Star Business Awards are 
a chance to celebrate the exceptional 
accomplishments of North-east 
companies across a range of fields. 

Make sure you are at the party.

northernstarawards.co.uk

#timetoshine
In partnership with

8
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RECRUITMENT        EXECUTIVE SELECTION   

Recruitment Challenges Solved

RECRUITMENT        EXECUTIVE SELECTION   PSYCHOMETRIC ASSESSMENT     SALARY BENCHMARKING     MARKET MAPPING

01224 327 000
thorpemolloy.com

Ian Tussie

Ian Tussie has joined SMG 
Europe, the operators 
of the AECC, as head of 
commercial partnerships. 
Responsible for securing 
partners and sponsors at 
the new £330m venue 
with particular focus on 
naming rights, he brings 
considerable experience 
across the sponsorship 
industry having worked 
on similar projects with 
entertainment venues and 
sporting organisations. 

Alan Hutcheon 

ANM Group has appointed 
Alan Hutcheon to its board. 
Alan joined the co-operative 
almost 40 years ago and 
before his retiral as auction 
operations manager in 
December, held a number 
of roles including selling 
prime cattle and canvassing 
livestock. He was promoted 
to the management team in 
1992, two years after arriving 
at Thainstone.

Robin Sayer 

ACE Winches is targeting 
Scandinavian growth with 
the appointment of Robin 
Sayer as country manager, 
ACE Winches Norge AS.

With more than 25 years’ 
experience in the oil and gas 
sector, he will play a key role 
in the further development 
of the company’s Norwegian 
division supporting clients in 
the renewables, oil and gas, 
marine and subsea markets.   

David Wood

The ARCHIE Foundation 
has appointed David Wood 
as its chief executive. David 
Wood has worked in the 
charity sector since 2009, 
most recently as CEO of 
Community Resources 
Network Scotland (CRNS), 
a membership charity 
which supports community 
organisations across 
Scotland to reuse, repair and 
recycle. David, who has four 
grown-up children, lives in 
Aberdeen.

Kirsten Buck 

International practical health 
and safety training specialist, 
AquaTerra Trainin, has 
appointed Kirsten Buck as its 
new business development 
manager. Kirsten has eight 
years’ business development 
experience.

Yvonne Cook  

VisitAberdeenshire has 
appointed Yvonne Cook 
as its head of tourism 
development. Yvonne has 
more than 30 years of 
tourism experience and 
previously held several 
head of department roles 
at VisitScotland, including 
partnership development 
and business products 
and services, as well as 
development and industry 
facing roles with area tourist 
boards in the North-east. 

Katy Gifford  

CLAN Cancer Support has 
appointed Katy Gifford as 
finance director to its Board, 
replacing Hugh Little who 
was appointed chairman at 
the charity’s AGM in January. 
Mrs Gifford has more than 
30 years’ experience at 
senior levels in a variety of 
energy industry companies. 
She is currently chief 
financial officer of Aubin 
Group.

Paul Lynch 

Global oil and gas solutions 
provider Tendeka has 
appointed Paul Lynch as its 
new advanced completions 
director to help drive 
the commercialisation 
of its wireless intelligent 
completions technology, 
PulseEight. Paul has more 
than 20 years’ experience 
in the oil and gas sector 
and joins Tendeka from 
his previous post as vice 
president of global technical 
sales with Delphian Ballistics.

Becky Shiel 

Phil Anderson Financial 
Services has recognised 
the contribution its longest 
serving employee has made 
to the company’s success 
by appointing her company 
director and gifting her 
5% of the business. Becky 
Shiel joined the firm seven 
years ago as a part-time 
administrator, rising up the 
ranks in full time positions, 
most recently as office 
manager.

George Hepburn Scott and Richard Thompson

Savills Scotland has bolstered its Scottish development team 
with key appointments. George Hepburn Scott has joined 
the team as a director to advise on residential investment 
and PRS transactions across Scotland and Richard 
Thompson joins the team as a director from Savills rural, 
energy and projects.

Amy Gair

A design role has been 
created as part of a 
partnership between Robert 
Gordon University’s Gray’s 
School of Art and Montrose 
Rope & Sail Company. The 
organisations are developing 
a product range that builds 
on heritage branding and 
focuses on the luxury end 
of the market. Amy Gair 
will lead the project with 
guidance from a supervisory 
team.

Steve Smith

Converged Communication 
Solutions has appointed 
Steve Smith to the newly 
created role of business 
development manager. He 
has 20 years of experience, 
including time with large 
multinational companies 
Xerox and Apple, and 
returns to Aberdeen after 
three years in Tayside during 
which he volunteered with 
the Scottish Chamber 
of Commerce’s Business 
Mentoring Scotland initiative.

Rhiannon Merritt

Caledonian Sleeper has 
strengthened its team with 
the addition of business 
development manager, 
Rhiannon Merritt. She will 
focus on developing and 
delivering for the corporate 
market, nationwide. 
Rhiannon previously working 
with Highlands & Islands 
Enterprise and VisitScotland.

Steven Fraser, Brian McMurray and Kevin 
Meaney

Anderson Anderson & Brown LLP (AAB) has announced 
the promotion of three new partners, Steven Fraser, Brian 
McMurray and Kevin Meaney. Steven head of payroll and 
employment taxes at AAB, Brian has a wealth of knowledge 
and experience across all areas of corporate finance and 
as head of equity funding has specialised in delivering 
fundraising projects across a broad spectrum of industries. 
Kevin is a tax specialist with expertise in provision of tax 
planning and structuring advice to an entrepreneurial client 
base.
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Aberdeen Marine Surveyors Limited
Marine surveying services. High hazard training - 
confined space. 

T 01224 953135
E surveyor@AberdeenMarineSurveyors.com
W www.aberdeenmarinesurveyors.com
C Neil Carr, director
_

Elsick House
Exclusive use venue with catering partners offing all 
types of corporate activity and weddings.

T 01569 731310
E house@elsick.co.uk
W www.elsick.co.uk
C Alison Dumphie, manager
_

Privacy Auditors Limited
GDPR training and GDPR implementation services. Job 
coaching and live stream video chat.

T 01224 439993
E colin@privacyauditors.co.uk
C Colin Rawlinson, CEO
_

Rainbow Dropz

T 07951 708794
E rainbowdropz@outlook.com
W www.rainbowdropz.com
C Nicola Westwood, the boss
_

Stella’s Voice
Registered Charity.

T 03003 032520
E mark@stellasvoice.org
W www.stellasvoice.org.uk
C Mark Morgan, European director

Subsea 7
Subsea 7 operates internationally as one group - we are 
locally sensitive and globally aware, sharing our expertise 
and experience to create innovative solutions with our 
clients. We are more than solution providers, we are 
solution partners - ready to make long-term investments 
in our people, assets, know-how and relationships in 
support of our clients.

T 01224 526000
E ian.carroll@subsea7.com
W www.subsea7.com
C Ian Carroll, business development manager
_

The Warehouse Health Club
Health club and fitness facility. Local and independent. 

T 01224 571457
E kerry.smith@thewarehousehealthclub.com
W www.thewarehousehealthclub.com
C Kerry Smith, director
_

Vulcan Completion Products UK Limited
Design, manufacture and marketing of oil industry 
completion products worldwide.

T 07803 118333
E  info@Vulcan-CP.com
W www.vulcan-CP.com
C Ian Kirk, President

Welcome to the Chamber

To see the full member directory visit www.agcc.co.uk/directory
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