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Want to learn more?
Contact Seona Shand, head of membership
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E seona.shand@agcc.co.uk

Premier
Partners

We thank our Premier Partners 
for their continued support of 
the Chamber

Russell Borthwick
chief executive

AS WE are focused on numbers 
in this month’s Business Bulletin, 
here are a few that hopefully 
speak louder than words.

20bn - the remaining barrels of oil and 
gas in the UKCS; providing confidence 
that this will remain a key driver of 
our economy for many years to come 
and provide the basis for Aberdeen 
to establish itself as a global energy 
technology, innovation and project 
management hub long beyond the 
operational phase of the North Sea.

£8.9bn - the expenditure commited 
to infrastructure projects currently 
underway or planned in the North-
east region identified in issue 2 of the 
Chamber’s Investment Tracker.

$650m - the value of goods the 
Chamber’s export team helped to 
reach destination markets around the 
world every year, with over 14,000 
trade documents processed.

£17m - the amount of relief made 
available to organisations in this region 
for 2017-18 as a direct result of the 
Chamber’s campaign on Business 
Rates. Just one example of the impact 
our policy and lobbying work has on 
our regional economy with more now 
to come for 2018/19.

£870,000 of media coverage given 
to Aberdeen & Grampian Chamber of 
Commerce activities in 2016.

165,000 - pairs of eyes pour over 
every word in the Business Bulletin 
each year.

125,000+ employees work for the 
1,250 companies that are members 
of Aberdeen & Grampian Chamber of 
Commerce.

11,000 - people follow us on social 
media.

Doing a number on driving our economy

Chamber 
Viewpoint

1 - the recent national benchmarking 
exercise revealed that we remain the 
biggest Chamber in Scotland and 
is also among the top ten in the UK 
across a series of key measures. 

We are proud of this and it helps to 
give us some clout in terms of our 
policy and lobbying activities but we 
can only do the work that we do with 
your continued support. Thank you 
for this and do feel free to spread the 
good word! 

We have our members at the heart of 
everything we do; creating a powerful 
and cohesive force that enables us to 
achieve together what we could not 
individually.

8,000 - the number of delegates who 
attended the 130 Chamber events 
in 2016; contributing to our aims of 
sharing best practice, stimulating 
business, opening doors, solving 
problems and promoting partnership 
working.

8,000 - also the number of 
participants in the inaugural Great 
Aberdeen Run which the Chamber 
helped to bring here (with many 
thousands more lining the fantastic 
route showcasing all that’s good about 
our city).

750 people attended the 126 training 
courses we ran last year - with a 99% 
satisfaction rating!

600 guests joined us at the glittering 
Northern Star Business Awards 2017, 
to celebrate the success of businesses 
from all sectors and of all sizes. 

500 organisations signed up to 
support the principles of the Buy 
North East local procurement 
campaign led by the Chamber 
alongside our partners.

200 - companies now engaged with 
our Developing the Young Workforce 
programme; establishing the vital link 
between businesses and schools to 
engage, inspire and develop the next 
generation of employees in the North-
east.

140 years since Aberdeen & 
Grampian Chamber of Commerce was 
incorporated.

28 research projects completed in 
the last year providing the market 
intelligence our members need to 
make better business decisions.

3:1 - the average return on 
investment our members receive 
on their Chamber subscription.
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Third sector
Feature

THIRD sector organisations are 
facing a difficult time financially, 
particularly in the North-east 
where the oil price collapse has 
adversely affected so many 
businesses.

Some benefactors have gone out of 
business, others have had to curb their 
generosity as they lay off staff and 
struggle for survival and even some of 
those which continue to offer support 
have had to scale it back.

Business Bulletin spoke to some 
Chamber members in the third sector 
to discover how they are coping.

The Breadmaker is a successful bakery 
and coffee shop on Rosemount 
Viaduct, Aberdeen, but its purpose is 
far more than just turning out amazing 
produce.

It is a charity and social enterprise 
which provides meaningful training, 
education and social activities for 
adults with learning disabilities who are 
excluded from mainstream society.

Karen Bain, the continuous 
development manager, is part of a 
team of behind the scenes staff who 
train up to 24 “apprentices” at a time. 
The scheme provides them with 
valuable work experience and the 

social skills required to help access 
paid employment, if available, either 
with the Breadmaker or an external 
employer.

Karen says, that like other charities, 
times have been hard. Some wholesale 
customers have gone out of existence 
and, like their regular shop customers, 
others have reduced their orders.

“Potential sponsors are currently fewer 
than in the past and those there are 
seem to prefer to give to new ventures 
or developing ventures which will 
attract more publicity,” she added.

“We are constantly looking for new 
ways to fundraise and have tried 
crowd funding which was not as 
successful as we hoped (you can still 
donate by texting BRMA06£ - and 
the amount - to 70070) and now we 
are looking to establish partnerships. 
For example, we acquired office 
space earlier this year as a result of 
a charitable gesture which we hope 
to turn into a training area for more 
apprentices – but we need £20,000 
to do that. We hope others may be 
able to use it as a co-working space 
and perhaps donate to the costs. It 
might suit other social enterprises, 
charities or start-up businesses which 
are feeling the pinch. We currently 

have a partnership with a mother and 
daughter who are using the space for 
fitness classes and in return they give 
our apprentices courses in health and 
fitness.”

The small staff team at Home-Start 
Aberdeen train and co-ordinate 
more than 100 volunteers, who 
provide vulnerable local families with 
emotional and practical support in 
their own homes.

Georgette Cobban, scheme manager, 
explained how local businesses could 
help organisations like Home-Start, 
without any financial implications.

“Each year, our volunteers deliver 
more than 27,500 hours of support 
to 220 city-based families, including 
360 children. We also run a number 
of highly successful projects based on 
need, including a new ‘Big Hopes Big 
Future’ initiative on school readiness.”

She said that Home-Start Aberdeen 
had grown to become one of the 
largest UK Home-Start schemes but 
was entirely responsible for raising its 
own funds.

“We are currently celebrating our 
30th anniversary year, so we are 
accustomed to an ever-changing 
picture when it comes to sourcing 

funding. Our funds come from a 
variety of bodies, trusts, companies 
and individual donors. Many grants 
are tied to specific projects or posts, 
or have to be reapplied for every few 
years. 

“Naturally, this changing picture 
coupled with the economic climate, 
produces challenges but we remain 
steadfastly focused on finding new 
and creative ways of finding the funds 
to allow us to deliver a service that is 
attuned to local need.”

She urged local business to “think out 
of the box” to support the charity.

“It’s not always about financial 
support. Organise a staff collection 
for our charity shop. Participate in an 
event like the recent Great Aberdeen 
Run to raise funds for us; offer services 
in kind – we are always in need of 
support in a variety of areas such as IT, 
building maintenance and marketing/
promotions. Or simply ask us for ideas 
- as with the families we support, we 
want your company to get the most 
from any partnership arrangement.”

Dr Colette Backwell, chief executive at 
CLAN Cancer Support, had a similar 
message.

”It’s about a year since we first 

highlighted the importance of 
adjusting to the new economic norm 
in the North-east and the importance 
of working in partnership with the 
business community to ensure CSR is 
not forgotten,” she said.

“At that time, we highlighted valuable 
relationships with companies such as 
Return to Scene, which developed 
a virtual tour of our premises, and 
Thorpe Molloy, supporting the 
recruitment of new Board Members to 
the CLAN Cancer Support Board.

“Since that time there have been 
further exciting opportunities for 
partnerships with the business 
community. A perfect example of this 
has been our continuing relationship 
with Bon Accord & St Nicholas in 
Aberdeen which saw us embark on 
the opening of Tempo in November 
2016. This innovative concept café was 
something new for both Bon Accord 
and CLAN, and a commercial avenue 
which CLAN had never had the 
opportunity to grasp before.

“With the support and encouragement 
of the Bon Accord team, CLAN 
was able to confidently take on the 
business opportunity presented at 
Tempo in terms of growing a new 
income stream and also to capitalise 

“We are constantly 
looking for new ways 
to fundraise and 
have tried crowd 
funding which was 
not as successful as 
we hoped (you can 
still donate by texting 
BRMA06£ -and the 
amount - to 70070) 
and now we are 
looking to establish 
partnerships.”
Karen Bain,
continuous development 
manager, The Breadmaker

Charity begins at home



CLAN’s Tempo facility

Apprentices in action at The Breadmaker
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“Challenges presented by the new 
norm, far from being difficult, have 
in fact thrown up some fantastic 
new opportunities, some of which 
might not have been previously 
available to us, or we might not have 
taken. What we have learned is that 
strategic corporate partnerships, such 
as the one with Bon Accord, truly 
demonstrate the impact that their 
donation of time, support or expertise 
can have on a charitable business 
and a specific local community, a 
community which may be of particular 
importance to the company and its 
employees.”

For 30 years the Aberdeen Science 
Centre, which was launched as 
Satrosphere, has been promoting 
curiosity and encouraging people to 
discover the importance of Science, 
Technology, Engineering and 
Mathematics (STEM) to our society.

For every one of those 30 years it has 
been a struggle to raise the necessary 
funds for survival and growth with the 
modest entry charge meeting only a 
fraction of the costs.

The recent announcement of 
significant capital investment to 
enable the centre to be refreshed and 
refurbished was a major boost and 
gives it a stronger platform to continue 
its vital fund raising.

on the opportunities it presents in 
terms of increasing the profile and 
awareness of the cancer support 
services CLAN provides via bases 
across North-east Scotland, Moray, 
Orkney and Shetland.

“Bon Accord actively supported 
us in sharing expertise, design of 
the concept and advising on the 
Tempo offering. This experience has, 
in addition to growing our income, 
helped in the development of the skills 
and expertise within our teams.

“We weren’t hit quite as hard by the oil 
slump as some charities because we 
have only had a handful of sponsors 
from that sector who have thankfully 
remained supportive,” said chief 
executive Liz Hodge. “Now, with a 
clear vision, a stable workforce, a very 
professional approach to everything 
we deliver and the new centre, we 
are confident we will attract more 
corporate support.

“Our funding comes from a whole 
raft of sources including trusts, 
government bodies, learned societies, 
sponsorship and donations from 
members of the public. 

“We have to fund raise to operate, 
to update our programmes and 
delivery quality STEM engagement 
opportunities to the people of the 
North-east.

“We engage with people of all ages 
and backgrounds to inspire, inform 
and enthuse them as to effect STEM 
has on our daily lives.

“STEM is of particular relevance to the 
business community of this area but it 
is equally significant to the economy of 
the rest of Scotland and to the world 
as it forms the basis of the research 
and innovation which are going to 
improve all of our lives.”

Pensions
Feature

Pamela Cradock,
independent financial advisor,
McHardy Financial.

WOULD you pass up a gift of 
£27,000? 

Well, by not joining his company 
pension scheme because he planned 
to move to Glasgow and change 
jobs, that’s exactly what happened to 
one man who financial adviser Pam 
Cradock met.

The man was in his mid-20s and Pam, 
of McHardy Financial, said: “I met 
him six years later and he was still in 
Aberdeen and still in the same job.

“I calculated that by not joining his 
firm’s pension scheme he had missed 
out on employer contributions of 
just over £27,000. None of us knows 
what the future holds and we are only 
able to make decisions based on the 
information in front of us at the time. If 
your employer is paying ‘free’ money 
into your pension – say yes.”

She also points out that both at home 
and in the workplace women have 
to wrestle with the fine art of time 
management. 

When I’m 64, 65, 66...
“They have to complete lists of tasks 
whether its staff review meetings, 
client reports, the weekly shop or 
organising a birthday party for a four-
year old. The lists are endless and the 
range of skills required are varied.  

“Even in the age of gender equality 
many women still put their families first 
and themselves second when it comes 
to both their time and money. 

“Setting up their own pension is well 
down on the priority list - if it features 
at all. Saving for the future in a low 
interest rate environment is hard. 
Finding the resources within stretched 
family budgets and a climate of static 
wages is even harder. That said, saving 
in a pension offers the opportunity to 
receive a 20% uplift because of the tax 
relief personal pension contributions 
attract. With the Bank of England base 
rate at 0.25%, that is an uplift not to be 
ignored.

“In the age of workplace pensions, 
when employers are required to 

“We have to fund raise 
to operate, to update 
our programmes 
and delivery quality 
STEM engagement 
opportunities to the 
people of the North-
east.”
Liz Hodge, chief executive, 
Aberdeen Science Centre
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automatically enrol qualifying staff 
into their chosen workplace pension 
scheme, the tide may be slowly 
changing for those in their 20s. If your 
employer offers to contribute to a 
pension scheme for you, please join.  
That is good advice for any person of 
working age.   

“For those in their 30s and early 40s 
the state pension goalposts are likely 
to continue to be moved. In fact, they 
recently changed again for those 
aged between 39 and 47. Under the 
previous plans, those born after April 
6, 1978 faced a state pension age of 
68. Based on the new plan, those born 
after April 6, 1970 will be included as 
well. 

“Both company and personal pension 
savings give you the control and 
independence to decide when you 
want to work less or stop working 
altogether. The idea of a set retirement 
date may be consigned to the history 
books along with gold watches and 
carriage clocks but the ideal of flexible 
working, part-time working and no set 
retirement date is firmly fixed in the 
mind goals of many working women 
and indeed men.  

“The key for many to achieve this 
ideal is to ‘plug’ the monetary shortfall 
between part-time or flexible working 
and their income needs in the future. 

“The answer, whichever way you look 
at retirement, is – you need to save 
money and the sooner you start the 
more you will have. 

“Set aside an amount each month, 
each quarter or each year in a pension 
or in a Lifetime ISA, if you are under 
40. Tax relief on your savings will 
increase what you will have available 
when the time comes to work less or 
stop altogether. With those personal 
savings behind you, in the future you 
will have the control to choose when 
and how you stop working without 
being reliant on the ever-changing 
goalposts of state retirement age. 

“For women, the endless ‘to do’ list 
will always be there. There will always 
be more important things than setting 
up a pension or saving for the future. 
In this world that seems so uncertain, 
there is one absolute – time passes. As 
my 101-year-old grandmother said to 
me recently, ‘life goes by so fast’.”

Did you know?
The State pension age 

for women is on the rise

79

2018
64 and 9 months

Hot
Topic

What is the ideal 
retirement age?
“I don’t think I’ll ever retire completely, not just because I love what I do, but 
because of the speed and direction that technology is travelling. If I consider 
my ideal retirement age to be 65 then that’s still some 33 years away. By then, 
artificial intelligence, self-driving cars, automation, virtual reality and robotics will 
probably have taken over our daily lives. There would literally be nothing that I’d 
have to strain myself to do apart from remembering which are the right buttons 
to press. 

“On the other hand, I’ve now been away from my brothers and extended family 
for the past 10 years. Once I’ve achieved a few more of my goals in business, 
I would probably spend more time with them – and with the evolution of 
technology I’ll still be able to help people while sitting comfortably in a remote 
village in India.”

Jai Aenugu, managing director, TechForce

“For me retirement has two main considerations. Firstly, it’s having the financial 
stability that will allow you to stop working when you want to, but equally 
important is your own level of desire to stop working. The business world is full 
of mature business people who still have plenty of drive and determination, so 
putting your feet up early is not for everyone. So, I guess there’s not really a best 
age to retire, it’s more fluid than that.

“My advice to anyone just starting out their working life is to start the long-term 
planning process as early as possible in your career and by the time you get to 
when you think you may wish to stop, or maybe just slow down, then hopefully 
you’ll have the comfort of being able to make that choice. Personally, I think I 
have little more gas left in the tank, so I’ll keep everyone guessing for a wee while 
longer!”

Patrick Malone, director, Goldcrest

“How long is a piece of string?’ is how I would respond to someone asking, ‘What 
is the ideal retirement age?’ on a normal day. That being said, having endured 
days of internal debate on the matter, I am inclined to offer a subjective estimate 
of 55, based on my own life to date. Having graduated from university and been 
catapulted into a full-time job less than a week later at age 19, I view 35 years as 
sufficient to build a professional career and prepare for later life.  

“In a rapidly changing world, however, increased cost of living coupled with an 
incredibly competitive job market and economic disarray may well mean even 
retiring at age 65 could be unrealistic for those in my generation.”

Ryan Candy, business support coordinator, Sodexo

Average life 
expectancy

83
Average life 
expectancy

14
Average years 
in retirement

18
Average years 
in retirement

Is your pension 
enough to last 
your lifetime?

Based on a UK 
retirement age of 65

2017 
63 and 9 months



| O
C

TO
B

E
R

 2
0

17

| O
C

TO
B

E
R

 2
0

17

1212 1313

N
E

W
S

A
D

V
E

R
TI

SI
N

G
 F

E
A

TU
R

E

Brodies’ Personal & Family Team

Wherever you are based in Scotland, our team can advise you
on the full range of issues that may affect you or your family

brodies.com/bfamily

For more information please contact:

Estate Planning & Inheritance Tax
Family Trusts, Investment Companies

& Limited Partnerships
Trusts & Executries

Wills & Succession Planning
Divorce

Separation
Children Issues

Pre & Post Nuptial Agreements

Mark Stewart
Partner & Head of Personal Law
mark.stewart@brodies.com
+44 (0)1224 392 282

Shaun George
Partner & Head of Family Law
shaun.george@brodies.com
+44 (0)1224 392 531

Advertising Feature
Personal finance

Planning for the future  
ESTATE planning – planning 
to protect and pass on wealth 
from one generation to another 
– often involves straightforward 
questions, but difficult answers. 
Planning around ‘death and the 
pension’ is no exception.

There are two principal areas to 
address when thinking about death 
and pensions. The first is, who will 
inherit the pension and what form 
that inheritance may take? The 
second is whether the pension will 
be subject to some taxation at that 
time? These simple questions belie a 
complex range of answers depending 
on the type of pension that is being 
considered and the factors concerning 
the pension member and recipient 
at the time of the pension member’s 
death.

Despite attempts at pension 
simplification over the last two 
decades, in many respects it has 

become more complicated. To begin 
to address these two simple questions 
requires an examination of the pension 
scheme in question – is it a modern 
Self Invested Personal Pension (SIPP), 
a personal pension contract, a civil 
service superannuation scheme or 
perhaps a s.32 Retirement Annuity 
Contract? All these models are 
fundamentally different, though they 
are (or were) all ostensibly intended 
to provide a means of people making 
provision for their retirement.

Focusing on the SIPP, many SIPP 
members assume that their Will 
dictates succession in the event 
of death. It does not. Normally the 
pension scheme trustees will have 
discretion as to exactly who does 
benefit from within a class of potential 
beneficiaries set out in the scheme 
rules. Usually the SIPP member can 
indicate to the underlying scheme 
trustees who he or she wishes to 
inherit, and whether this takes the form 

of a lump sum payment access to a 
pension. 

With regards to taxation on death, 
where the SIPP member dies before 
the age of 75, the recipient normally 
takes any benefit tax free. If the death 
occurs when the individual is 75 or 
older, then the recipient is taxed at 
his or her marginal rate when benefit 
is received. For the under 75s, this 
type of pension is now normally a 
pot of wealth that has no exposure to 
taxation on death. For the over 75s, it 
is a pot of wealth that has an exposure 
to taxation on death based on the 
recipients, not the pension member 
at the point of his or her death – with 
scope, therefore, to spread the wealth 
across people and tax years and thus 
mitigate overall taxation of the fund.

Whatever the form a pension might 
take, investment in professional 
legal and financial advice will reap a 
dividend.

Mark Stewart, partner, Brodies 

Member 
News

Well abandonment specialist created
A NEW-START company, which aims to attract £200m in investment and create 400 
new jobs, will offer a specialist well abandonment service which allows operators to meet 
the challenges and regulatory imperatives around decommissioning while significantly 
reducing costs. Well-Safe Solutions, set up by a group of oil industry stalwarts will provide a 
ground-breaking approach to the safe and cost-efficient decommissioning of subsea wells. 

Well-Safe will be the first-of-its-kind tier one company with a complete plug and 
abandonment (P&A) capability from front-end engineering and design to project 
execution.

Executive director Mark Patterson said: “The liability for late life, non-producing assets 
remains with the operator. This liability can be reduced via well P&A operations but the 
timing on the decision to make these wells safe is heavily influenced by cost and the need 
for a new approach, working hand-in-hand with major operators.

“The market dynamics in oil and gas have changed significantly, cost and safety are still 
paramount but operators are now having to face up to the well abandonment challenge. 
They need to prioritise decommissioning activity and, with an increasing stock of ‘shut-in’ 
wells, more incentives, low asset utilisation and therefore lower rates, the economics for 
P&A have become more compelling.”

Within a highly fragmented market, the new-start company will take away the need for 
contracts with multiple service providers and instead offer a “one-stop-shop” for operators’ 
P&A requirements.

Mark Patterson,
executive director, 
Well-Safe Solutions 
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Nothing personal

GDPR
Feature

WITH eight months to go until 
the General Data Protection 
Regulation (GDPR) comes 
into law, businesses are being 
encouraged to start preparing to 
ensure that they are compliant 
with the legislation around the 
collection, storage and use of 
personal information when it 
comes into force.

From 25 May 2018, all organisations 
that hold personal data will have to 
guarantee that their data procedures 
are fit for purpose and compliant with 
the new regulation. Intended to reflect 
modern working practices in the 
digital age and strengthen consumer 
trust and confidence in businesses, it 
will establish a single set of rules across 
Europe which will make it simpler 
and cheaper for UK companies to do 
business across the continent.

While the GDPR is an EU-initiative, 
the UK government has already 
made it clear that the legislation will 
still take effect in the UK after Brexit. 
Businesses that are found to be non-
compliant risk potential fines of up 

to €20m or 4% of annual worldwide 
turnover.

Hefty penalties indeed but just how 
nervous should businesses be?

Wayne Henderson, managing director 
of Kaizah Limited, a consultancy 
offering a range of smart innovations 
that transform business performance, 
said: “There is a lot of general 
negativity around GDPR and no 
doubt it will be very impactful for a 
lot of businesses and could be costly 
to become compliant. So, to some 
extent the negativity is understandable 
however from my perspective GDPR 
is a very positive thing both from an 
individual and a business perspective.

“Those who remember the Y2K 
panic around the millennium and 
the rush to update legacy computer 
systems with the fear of stock market 
crashes, planes falling out of the sky, 
banks collapsing etc. will recognise a 
similarity in the doom that seems to 
surround GDPR.

“It is however a fundamental level 
change in how we all perceive 
personal data and is a learning curve 

required for all directors, employees, 
subcontractors, 3rd party data 
processors and so on. This change 
in perception precedes a change in 
behaviour. 

“Changing human behaviour is the 
trickiest thing to achieve. GDPR 
change requires an effort in three 
arenas: people, processes and 
technology. People and processes 
will take centre stage, aided by some 
clever technology solutions, but in 
a few years our view of data will be 
radically different. 

“I use the analogy of a loft. Most of 
us have over years’ accumulated junk 
that we haven’t used and will likely 
never use again. This junk could be 
considered a fire risk in much the 
same way unneeded data is a risk to 
a business in the event of a breach. A 
cleaned-out loft is also considerably 
easier to move around in and locate 
what you actually need. You do, 
however, need to be disciplined once 
you have cleaned it out or you’ll just fill 
it again. If this happens with your data, 
unlike your loft, you could well get 
fined for holding onto the things you 
don’t need.

“Change management is the biggest 
challenge but help is at hand. If you 
adopt a structured step by step 
project management approach to 
GDPR then you shouldn’t be worried. 
Furthermore, if you have complied 
with the Data Protection Act 1998 
then I believe the steps to GDPR 
compliance is a much smoother 
transition.” 

The first step for all organisations 
should be to consider appointing 
a Data Protection Officer, not just 
to manage the actions around its 
implementation but to enact the 
business improvement opportunities 
that will come from embracing GDPR. 
From there, smaller businesses require 
different treatment to large or public 
enterprises.

“For a small business, it can be hard 
to know where to start and one of the 
main things that might get overlooked 
when considering GDPR compliance 
is to ensure that everyone within a 

businesses is aware of what it is and 
has a basic understanding of how it 
works,” explained Wayne.

“A challenge for many will be to 
identify all the areas where customer 
data is being held. Making sure your 
team is aware of data protection laws 
will help them identify situations where 
they might be handling customer 
data and will make sure it’s handled 
correctly. 

“Small businesses are also considered 
more vulnerable targets when it 
comes to cyber-attacks. Under 
GDPR, companies are obligated to 
report a breach to the regulator body 
within 72 hours unless exceptional 
circumstances apply. This is a very 
short time limit and for many small 
business owners the only way to be 
able to comply should a data breach 
occur will be to start preparing for it in 
advance. 

“Identify what data you hold and 
how it’s being stored. Practising for a 
possible data breach is another way 
to make sure you are identifying weak 
spots in your organisational structure 
and allows you to prepare for the 
worst.

“Whilst uncomfortable, GDPR is 
unquestionably at its heart steering us 
in the right direction and I believe we’ll 
all be better off once we get out the 
other side.”

To assist businesses in managing 
the introduction of the GDPR, the 
Chamber is offering a number of 
training courses. Visit www.agcc.
co.uk/courses for more information.

“Changing human 
behaviour is the 
trickiest thing to 
achieve. GDPR 
change requires an 
effort in three arenas: 
people, processes 
and technology. 
People and processes 
will take centre stage, 
aided by some clever 
technology solutions, 
but in a few years our 
view of data will be 
radically different. ”
Wayne Henderson,
managing director,
Kaizah Limited

Positives for individuals
• Feel more secure about our  
   personal data

• Confidence that businesses   
   taking GDPR seriously       
   are putting our rights as  
   data subjects before their  
   organisation’s own

• More visibility of what data  
   businesses are collecting about  
   us

• More importantly how       
  businesses are using our data

• ‘Right to be forgotten’ a clause  
   which means we would be able  
   to request search sites to stop  
   listing links to sites or images 

Positives for business
• A more data focussed  
  organisation with cleaner  
  databases, continuous data  
  improvements and greater  
  efficiency

• Adopt and embrace new data  
  technologies

• Improved security, less risk of  
  data breaches and expensive  
  fines

• Preserving and enhancing brand  
   reputation

• Consumer trust
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Wired to London
ABERDEEN-based digital growth agency Wired Studio, which uses data insights, 
analytics and creative digital design to aid the growth of its clients, has opened a 
London office.  

The agency now has a member of staff at Shelton Street in Covent Garden to 
support its growing client base. The Aberdeen headquarters in Golden Square is 
home to a team of 10.      

This year the organisation has secured notable contracts in London, including 
Finlay & Co London, the luxury sunglasses and spectacles brand, and 
Sportsworld, the award-winning events company.

Lee Brandie, managing director at Wired Studio, said: “The London contract wins 
cemented the need for a permanent presence in the city. The Covent Garden 
office gives us a central hub where we can further this expansion and support 
our clients on the ground in London. London is the gateway to accessing 
global brands and is also a key location for us as we prepare to launch our own 
marketing software in 2018.”

—
Investing for growth
INVERURIE-based Denholm MacNamee, which provides innovative asset 
cleaning and decontamination solutions, has invested more than £350,000 in 
external heat exchanger equipment which has already been deployed to work 
on its first project in Kazakhstan.

Denholm MacNamee managing director, Brian Ritchie, said: “It is very important 
that we position ourselves correctly for growth by listening to what our 
customers need and this new equipment very much underlines that way of 
thinking.

“This significant new addition to our product portfolio will not only open up 
opportunities with new clients, but it will also cement relationships with existing 
customers by broadening the scope of the services we can deliver.”

—
Testing Norwegian contract for Wood Group
WOOD Group’s clean energy business, previously known as SgurrEnergy, 
has been chosen to carry out power performance testing on Europe’s largest 
onshore wind power project. 

The 1,000 MW Fosen Vind project, in central Norway on the peninsula of Fosen, 
the island of Hitra and in Snillfjord, comprises six onshore wind farms and will 
have the combined capacity to power up to 170,000 Norwegian households 
when complete.

Claire Hamilton, marketing director,  
Alana McConnachie, creative director and 
Lee Brandie, managing director, 
Wired Studio. 

Different superheroes on show at Pittodrie
PITTODRIE Stadium is set to welcome a very different type of fan next year, 
when it hosts the 2018 Granite City Comic Con (GCCC). The two-day family pop 
culture event will take place on Saturday and Sunday May 26 and 27.

Around 2,000 comic book fans – many dressed as their favourite characters – 
are expected to attend the event to enjoy a weekend of gaming, demonstrations 
and prop making workshops. A series of talks and Q&A sessions with TV, film 
and comic book guests are also planned. It is the event’s fourth year in Aberdeen 
with comic book fans of all ages encouraged to attend.

Chris Robertson, co-organiser, said: “Team GCCC is really excited about bringing 
our event to the Richard Donald Stand at Pittodrie – it’s a fantastic opportunity 
for us to grow and offer more geeky goodness to our attendees. Our 2018 show 
is set to be bigger and better; and working with the team at Pittodrie we’ll be 
hosting a weekend of great family friendly superhero fun. We’ll have lots more 
announcements to come about guests, attractions and activities.”

The weekend will be managed by the stadium’s in-house team from Sodexo 
Prestige Venues & Events. 

—
Petrofac partners with Energy Institute
PETROFAC has been awarded a research study from the Energy Institute’s 
Process Safety Committee to help improve maintenance management 
performance across the oil and gas industry.

Under the terms of the agreement Petrofac will conduct interviews and deliver a 
workshop with several international operators, industry bodies and regulators to 
assess the measures and key performance indicators (KPIs) currently used by the 
industry to manage maintenance.

Steve Johnson, vice president asset management, Petrofac Engineering & 
Production Services, said: “Maintenance performance affects a number of 
areas, including safety, production and cost. Yet, there is currently no common 
approach to defining and reporting maintenance KPIs across the industry. We 
are delighted to be part of a project that will address this by looking at how KPIs 
can be better used to drive improvement going forward.”

Once Petrofac has received and analysed the input information, it will deliver a 
research report to the Institute’s Process Safety Committee that intends to better 
inform member companies on good practice relating to optimising maintenance 
measures and KPIs. This work will help to determine whether there is a desire to 
standardise these maintenance measures and KPIs across the upstream oil and 
gas industry.

Member 
News

Cosplayers suited up at Pittodrie 
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Celebrating the voice 
of the North
by Brian Wilson

Brian Wilson 
looks at the 
issues facing 
North-east 
business. A 
journalist and 
former Labour 
MP, he held five 
ministerial posts 
including UK 
energy minister. 
He is now a 
UK business 
ambassador, 
and chairman 
of Harris Tweed 
Hebrides.

THOSE of us who have long 
savoured Press and Journal 
headlines had a wee smile the 
other day over “Turriff’s Toilet 
Turmoil Comes to a Close” 
– alliteration, localism and 
perhaps just a touch of irony 
rolled into one! Some P&J tales 
are apocryphal but I can vouch 
for my own all-time favourite 
headline which announced 
the passing of Charlie Chaplin: 
“Nairn was Dead Comedian’s 
Favourite Resort”.

We may share an affectionate laugh 
but we should also regard the product 
with respect. The Aberdeen Press and 
Journal is a publishing phenomenon 
which has flourished while the 
newspaper industry in general is 
in sharp decline. Newly published 
circulation figures put its daily sales 
at marginally under 50,000, making 
it the second biggest selling regional 
daily in the UK, with the Express and 
Star – serving the much bigger West 
Midlands circulation area – just in front. 

The best guide to the P&J’s relative 
success is that it sells more than The 
Herald and Scotsman combined, 
while addressing a much less heavily 
populated core area than either. 
There is no doubt about the key to 
this success. It is the emphasis on 
local content and knowing exactly the 
mixture that its readership will accept, 
rather than making assumptions on 
their behalf. 

Both the Herald and Scotsman have 
long since given up on being “the 
local paper” of their respective cities 
and regions of Scotland which, I think, 
was their big mistake. By and large, 
readers of the non-tabloid press want 
a package of world news, British news 
and Scottish news. I doubt if they 

want the saturation level of Scottish 
political coverage and comment they 
are offered elsewhere. However, they 
certainly value local news, delivered 
daily, and that is the P&J’s “x-factor”. 
It also has strong specialisms which 
produce stories you simply don’t get 
anywhere else – another good selling 
point.

Reflecting the diverse area it 
serves, it continues to editionalise 
heavily – another device that has 
been forgotten by the bigger-city 
Scottish dailies. It’s a hard trick to 
produce a paper, heavy in local news, 
which serves Aberdeen, Shetland, 
the Western Isles and all points in 
between. But it is made a lot easier 
through editionalising which allows, 
nine days out of ten, for localised front 
pages even if the core content runs 
consistently through the paper. It’s 
a skillful mix to get right but the P&J 
consistently carries it off pretty well. 

The surprising point is that nobody 
seems to learn from the P&J’s 
success. The Herald and Scotsman 
have headed in an entirely different 
direction, competing as national 
newspapers. Meanwhile, what used 
to be genuinely local weeklies are 
increasingly owned by big groups 
which are doing their best to kill them 
off by thinning out local content, 
centralising back-offices and padding 
editorial content with syndicated 
material. The more they lose local 
identities, the faster advertising melts 
away and circulations plummet. It is a 
tragedy for many local communities.

So long may the P&J continue to be 
international, national and – critically 
– local. These famous headlines, 
written from an unashamedly local 
perspective, still seem to represent a 
winning formula.

Business
Bites

Advertising Feature
Business support

HOW would you like to be 
part of the future prosperity 
of Scotland? How would you 
like to develop technology and 
cut through the bureaucracy 
that often hinders getting your 
invention or idea to market?

Heard all this before? Before you stifle 
a yawn and go back to the drawing 
board, why not take a look at what the 
Enterprise Partnership Scotland (EPS) 
Programme has to offer.

We have been on the go since 1998 
and have a proven track record of 
helping businesses to succeed through 
what can be seen as a minefield of red 
tape and public sector doctrine.  

This initiative has established and 
helped companies such as Aubin, DES 
Operations, Woollard & Henry, Motive 
Offshore, Biosus Energy as well as 
Monkey Bars, Speyside Craft Brewery, 
Succulento, Cocoa Ooze and Keenan 
Recycling to name but a few.

To date we have supported over 100 
companies, most of whom survive 
to this day – starting up is easy, but 
survival and growth separate the men 
from the boys. 

What is our USP?
We are a private sector initiative set up 
by Stronachs and Ideas In Partnership, 
both of whom have a track record 
of walking their talk, professionalism 
and really helping people. They are 
joined by Johnston Carmichael, 
PriceWaterhouseCoopers, the 
Clydesdale Bank and Vizibility Design.  

What do we offer?
• Professional support delivered by  
   business leaders over five residential   
   weekends

• Handholding through areas such as:

• Strategy

• Marketing

• Market research

• Sales

• Business Planning

• Legal issues

• HR issues

• Finance / Accounting

• IT

• Websites / social media and  
   much much more…

We take you on a journey, realising that 
each company may be at a different 
stage on that journey – whether it be 
start up, developing technologies, 
university spin-outs, mergers and 
acquisitions or a management buyout.

We have, as a team - and the team 
aspect is very important to us – 
helped people with tenders, sales 
presentations, exporting, patenting 
and grant funding to name but a few 
areas.

We also realise that it is people that 
start a business and so we also look at 
personal characteristics, teambuilding 
and personal development as this 
nurturing of the entrepreneur and 
helping them to build a successful 
team around them is just as important 
as designing the best tool or preparing 
an investor-ready business plan.

That is why we have evolved with the 
residential weekend format which 
enables would-be entrepreneurs to 
mix with successful entrepreneurs 
from all sectors in an informal, social 
and relaxed setting. This networking 
aspect along with bespoke mentors 
ensures that we cover all areas on that 
already discussed business journey.

If you would like to be part of this 
process, are ambitious, have a 
technology or innovation based 
business and want to succeed, 
then register your interest at www.
eps-project.co.uk and we will send 
you information on our launch event 
which will take place at the Aberdeen 
Science Centre on Wednesday, 
November 8, 2017.

Are you up for a challenge?
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London, Paris - Aberdeen
A MALAYSIAN delegation, which was keen to learn how Aberdeen City Council 
manages the city in terms of urban governance and revenue, has visited 
Aberdeen Town House.

The Lord Provost of Aberdeen Barney Crockett welcomed the delegates, who 
included directors of urban wellbeing, planning and valuation from city, district 
and municipal councils, the Housing & Local Government Institute and the 
Ministry of Local Government.

The delegation wanted to hear about the Council’s experience, particularly in 
how it is transforming Aberdeen and making it a great place to live and work.
Presentations from council officers included an overview of the projects and 
services delivered by the Economic Development service; an overview of 
strategic planning within the City Council and the relationship with the Scottish 
Government; and the City Centre Master Plan and the funding behind it.
The delegation also visited London and Paris. 

—
Happy students at RGU
LEVELS of student satisfaction at Robert Gordon University (RGU) have risen 
above the UK average, following the release of the 2017 National Student Survey 
(NSS) results.

RGU students’ overall satisfaction with their university experience has increased 
to 86%, exceeding both the Scottish and UK averages of 85% and 84% 
respectively.

The university enjoyed excellent results at subject level, ranking top in 
Scotland for architecture; fine art; management studies; anatomy, physiology 
and pathology; tourism, transport and travel; and electronic and electrical 
engineering.

RGU’s principal, Professor Ferdinand von Prondzynski, said: “This news comes 
after RGU was awarded a gold ranking in the Teaching Excellence Framework. 
That announcement placed RGU among the UK elite for quality teaching and 
learning and demonstrated our staff’s dedication to excellent education and 
student support, a strong student experience and a commitment to widening 
access to the university.”

The NSS is a nationally recognised annual survey of final year undergraduates in 
the UK, administered by Ipsos MORI, an independent market research agency. 
It invites participants to reflect on the entirety of their learning experience, 
including academic support, learning resources, management, personal 
development and satisfaction.

The Lord Provost was presented with 
gifts from Dato’ Haji Zainal Abidin B. 
Md Amin President of Cameron Highland 
District Council and Haji Norazma 

Aberdeen University seeks new principal
PROFESSOR Sir Ian Diamond has announced his intention to retire 
from the position of principal and vice-chancellor of the University of 
Aberdeen.

He has invited Martin Gilbert, senior governor, to commence a global 
search for his successor and has agreed to stay in until that person 
takes up appointment.

Sir Ian joined the university in April 2010 and as principal he has 
led it through transformational change in many areas - in particular 
enhancing the student experience at Aberdeen through strategies to 
reduce student dropout, improve performance and to celebrate the 
co-curriculum.

He has transformed the university’s internationalisation agenda with 
major partnerships emerging in recent years with Wuhan University 
in China and Curtin University in Australia and the development of 
overseas campuses in Korea and Qatar.

He has undertaken a major review of higher education funding and 
student finance in Wales and also led the Universities UK Efficiency 
and Modernisation Taskforce. Sir Ian is a Trustee of a number of 
independent charities and was commissioned as a deputy lieutenant 
of Aberdeen in 2013 and recognised for his services to social science 
and higher education with the award of a knighthood in the Queen’s 
New Year’s Honours list 2013.

—
Multi-million pound Coretrax contract
Coretrax, an engineering services company for wellbore clean 
and abandonment, has been awarded a multi-million pounds 
abandonment contract with Maersk Oil.
The three-year contract is for Maersk Oil’s well abandonment 
campaign in the Central North Sea.

Sir Ian Diamond, principal and vice-chancellor, 
University of Aberdeen
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EDUCATION FINANCIAL 
IN SMALLER WORKFORCES

Financial education, a key 
component of employees’ 
financial health and 
wellbeing, is not just for 
large companies with 
extensive HR capabilities. 
Even with limited time and 
budgets, smaller companies 
can also implement effective 
financial education.

Research continues to add weight to the 
argument that financial wellbeing doesn’t 
only help individual workers; it supports 
better business performance too. Low levels 
of financial wellbeing are linked with higher 
employee absence and stress, and poorer 
performance. Scottish Widows’ Mindful 
Retirement report revealed that 39% of 
us say our concentration at work has been 
impacted by money problems.

The role for employers is not necessarily 
to just increase pay. Let’s take it as given that 
you pay your employees enough – it’s about 
how they can manage that pay, especially 
across competing short and long-term 
priorities. Most employers can make a big 
difference through financial education. 

Larger companies may be able to offer 
extensive education programmes, tailored to 
their workforce. Some develop and deliver 
these in-house, while others will bring in 
help from the growing industry built on 
wellbeing at work.

But we believe even smaller employers can 
deliver effective financial education, without 
incurring a great cost of time or money.

Since millions of workers are now saving 
for retirement as a result of automatic 

enrolment, this is becoming a natural part 
of work. All employers have, or soon 

will have, a relationship with an 
adviser or pension provider. One 
of the key things employers should 
be asking is what extra value 
these organisations can offer their 
workforce. Some may charge extra 
for their services but many won’t.

Scottish Widows asked 2,000 workers what 
types of financial guidance or education they 
would like to access through an employer. 
The most popular response was financial 
tools and calculators.

These tools already exist – independent 
bodies such as Money Advice Service have 
them, and an employer’s pension provider 
or adviser usually will too. The role of the 
employer could be as simple as pointing 
employees in the right direction.

Research from Nudge Global suggests that 
this sort of intervention can be more effective 
when done at the right time. For example, 
there’s more interest in savings around 
tax-year-end and in managing household 
finances in the lead up to Christmas. Pay 
rises and bonus payments could also be 
a good time to prompt thinking around 
long-term savings. It’s not beyond the means 
of most employers to take advantage of this, 
especially when they communicate with
 the workforce through email.

Where an employee’s needs are more 
complex, they may need advice rather than 
education. Again, while some employers 
can sponsor advice as a tax-efficient 
employee benefit, others can play a role 
by just signposting employees to access 
advice themselves.

Ultimately, these actions, whether large 
or small, can help bring business benefits 
through improved employee wellbeing, 
and are well worth considering for 
employers of all sizes.

extensive education programmes, tailored to 
their workforce. Some develop and deliver 
these in-house, while others will bring in 
help from the growing industry built on 
wellbeing at work.

But we believe even smaller employers can 
deliver effective financial education, without 
incurring a great cost of time or money.

Since millions of workers are now saving 
for retirement as a result of automatic 

enrolment, this is becoming a natural part 
of work. All employers have, or soon 

will have, a relationship with an 
adviser or pension provider. One 
of the key things employers should 
be asking is what extra value 
these organisations can offer their 
workforce. Some may charge extra 
for their services but many won’t.

Scottish Widows Limited. Registered in England and Wales No. 3196171. Registered 
office in the United Kingdom at 25 Gresham Street, London EC2V 7HN. Authorised by 
the Prudential Regulation Authority and regulated by the Financial Conduct Authority 
and the Prudential Regulation Authority. Financial Services Register number 181655.

26867 07/17

For more information and insight, please visit
scottishwidows.co.uk/employer

For financial adviser and employer use only.
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Opinion
Audrey Batten

by Audrey Batten,
HR expert and managing director,
ABS.

RECRUITING new staff without 
having an in-depth knowledge 
of existing employees is like 
grocery shopping without 
knowing what’s in the fridge.  

Businesses across Aberdeen are 
looking to enhance their teams 
after two years of cutbacks due 
to the downturn in the oil and gas 
market but managers need to stop 
and look at what they already have 
before embarking on an expensive 
recruitment drive.

Creating a strong team for the future 
is vital for any business success and 
getting the right people in place is the 
first step to growth but lessons need 
to be learned from the downturn.  

Recruitment should be strategic 
with new hires aligning closely with 
business objectives, values and 
existing skills in the organisation. 
Furthermore, in order to avoid 
excessive employee turnover in a 
changing marketplace, and to keep 
existing employees motivated, 
managers need to ensure they are 
aware of their team’s strengths and 
weaknesses. If you had a discrepancy 
in your financial model you would 
address it, therefore, why would the 
care and support of your employees 
be any different?

State-of-the-art profiling is an 
important tool which is increasingly 
being used to develop efficient teams. 

Built specifically for the business 
environment, the Attribute Index 
tool utilised by ABS is based on the 
groundbreaking work of logician and 
philosopher Dr Robert S. Hartman 
and is a uniquely powerful way of 
quantifying an individual’s ability in 
over 80 business related areas. Over 
30 validation studies make this one of 
the most powerful and reliable profiles 
available today. 

Do you care about 
your employees?

Taking a look at each individual’s 
behaviours, values and attributes will 
help to identify training opportunities 
for existing employees and quickly 
highlight what is missing from the 
team, leading to more effective 
recruitment. High-level profiling 
measures identifies how people 
think and make decisions, individual 
motivational style and drivers, and 
preferred behavioural styles.

Individual profile testing isn’t new – we 
can all do a profile and create a report, 
but the uniqueness is in the follow 
through and using the data to your 
businesses future advantage. 

As well as identifying a good 
candidate during the recruitment 
process, profiling is an essential 
development tool for the whole 
business. The detailed, impartial and 
indisputable results can highlight 
where a leader, manager or employee 
could benefit from additional support 
or training, and is a useful and positive 
addition to a regular review process. 

This level of self-awareness and 
discovery are the core to achieving 
peak performance in any role or 
endeavour to ensure that people 
properly align what they do best, with 
how they do it and why.

People management is the most 
important aspect of any business. 
Putting together an effective team 
and maintaining that success should 
be at the top of every business 
agenda, not just in a difficult economic 
environment.

Business support specialist firm 
About Business Support (ABS) is 
helping ambitious companies identify 
the necessary behaviours, values 
and attributes needed for effective 
businesses - their leaders, teams and 
individuals - to help support their 
future, using state of the art business 
profile predictors. 
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Key Learning is brought to you by incident investigation specialists, Matrix Risk Control.

For further information, or to request a demonstration,

email: keylearning@matrixriskcontrol.com
or
telephone: + 44 (0) 1224 937497

www.matrixriskcontrol.com/digital-training/  

Key Learning digital modules are:

Advertising Feature
Training

Digital training is key 
to safer workplaces

John Richardson,
business manager - E-Learning,
Matrix Risk Control.

E-LEARNING tends to conjure up 
images of mainstream or ‘textbook’ 
subjects that lend themselves easily 
to online translation. One company, 
however, has broken the mould by 
transforming its specialist incident 
investigation training course into a 
series of immersive, interactive digital 
modules. Enter Chamber member 
Matrix Risk Control and the company’s 
new Key Learning platform. 

The need for incident investigation

As former senior police officers, the 
Matrix Risk Control team is passionate 
about supporting organisations to 
take a robust approach to incident 
investigation and recording. 

“Time and time again, we discover 
that major incidents were preceded 
by a series of more minor incidents,” 
explains John Richardson, project 
manager, Matrix Risk Control. “This 
means that the major incident 
was not only predictable, but also 
preventable. Companies need to 
learn how to conduct effective 
internal investigations into all types of 
workplace incidents.”

The route to market

As with any major product 
development, Matrix’s first task was 
to research the market’s appetite for 
an online alternative to traditional 
incident investigation classroom 
courses. With this firmly established, 
18 months of product development 
followed to ensure the effectiveness 
of the modules for both learner and 
employer. A pre-launch pilot test 
exercise allowed the team to fine-tune 
the details and interface.

Course content

The substance of the Key Learning 
incident investigation modules is based 
on Matrix’s IOSH-approved classroom 
course on the same topic. The delivery, 
however, is somewhat different. 
The online version incorporates 
selectable case studies to ensure 
training is relatable to the learner’s 
working environment. Short formative 
activities are included throughout to 
encourage engagement. In common 
with the classroom course, a final 
examination - taken online by Key 
Learners - provides a proven record of 
attainment. 

Accessibility

Incident investigation skills are 
necessary for any organisation who 
needs to manage its operational 
risk: The market for Key Learning 
is therefore vast. The modules are 
available in five of the most popular 
business languages and can be 
translated into others, as required. 

“Key Learning should particularly 
appeal to organisations whose team 
members work remotely or offshore 
- or who are spread across a number 
of countries and locations,” says John. 
“All that is required is a secure login, 
access to a suitable device and an 
internet connection, allowing learners 
to complete modules at a time and 
place to suit. Meanwhile, employers are 
safe in the knowledge that their staff 
are all being trained to a consistent 
and high standard.”

To request further information or 
a product demonstration, email 
keylearning@matrixrisk control.com
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THE North-east is facing a travel 
transformation over the next 
few years following this winter’s 
completion of the Aberdeen 
bypass.

The £745m project, combined 
with numerous other road and rail 
improvements, will be the catalyst for 
a complete change in the dynamics of 
travel in, out and around Aberdeen.

The £11m Inveramsay Bridge, just 
north of Inverurie on the A96, was 
completed last year and has removed 
one of the area’s worst bottlenecks. 
Around 12,000 vehicles a day are now 
using the Diamond Bridge, or the 
Third Don Crossing, which was also 
completed last year and is relieving 
pressure on the notorious Haudagain 
roundabout. Further relief will come 
with the opening of the Aberdeen 
Western Peripheral Route/Balmedie to 
Tipperty (AWPR) after which a £30m 
Haudagain improvement scheme will 
begin to completely transform the 
junction.

The airport link road from the A96 and 
the associated Craibstone Park & Ride 
facility is also now operational and, as 

Good news travels fast
Nestrans director Derick Murray points 
out, many other improvements are 
underway.

The Aberdeen to Inverness road will all 
be dualled by 2030 improving journey 
times, reliability and safety. To the 
south work continues to progress on 
the Laurenecekirk flyover.

The Aberdeen to Inverness railway 
is also being upgraded involving the 
redoubling most of the track between 
Aberdeen and Inverurie. The work, 
which is scheduled for completion in 
2019, also includes the extension of the 
platforms at Insch and infrastructure to 
allow a new station at Kintore.

“That will allow a step change in rail 
provision for the North-east because 
it means we will be able to start a 
local cross-city service, nearly every 
half hour, between Montrose and 
Inverurie,” said Derick.

How many people that might take 
off the roads is not clear but when 
Laurencekirk Station reopened in 
2009, 42 years after its closure, it was 
estimated that 36,000 passengers 
would use it annually. It is now over 
104,000 and has risen 42% in the past 

five years while there has been a 206% 
increase at Portlethen to 56,324 over 
the same period.

Next year new trains will be provided 
on the Aberdeen to London service 
and refurbished and upgraded trains 
with greater capacity will be installed 
on the inter-Scottish routes. There 
is also £200m allocated in the City 
Region Deal to reduce the rail journey 
time from Aberdeen to the central 
belt and Network Rail is currently 
investigating the most productive use 
of that money.

But perhaps it is in and around 
Aberdeen that the biggest 
improvements will be felt.

“The road network in Aberdeen is 
basically the same as it was in 1970 
before the oil came. Previously roads 
have been widened but the routes 
have remained the same. Now projects 
like the Third Don Crossing and the 
AWPR allow us to provide new routes 
and with that comes an opportunity 
for change,” said Derick. 

“We are attempting to give people 
what they have asked for – a better 
city centre for shopping and leisure 
which they can access more easily. 
What we have to do now is persuade 

people to change their habits and 
make different choices.

“In pedestrian journeys through 
Aberdeen city centre you are 
interrupted by traffic. Now we can 
make it easier for people to walk 
across the city centre so maybe they 
won’t park at the absolute nearest 
car park - perhaps they will park at 
the first car park because the walk 
to where they are going will be much 
more pleasant.”

He said that with the AWPR replacing 
Anderson Drive as the priority route 
for those travelling through the 
city, the traffic dynamic will change 
significantly and every junction will be 
examined to see what improvements 
might be made.

“At Great Western Road, for example, 
more time might be given to traffic 
crossing Anderson Drive and at the 
Lang Stracht, where there is currently 
no pedestrian facility, the reduced 
traffic might make that feasible.”

Aberdeenshire councillor Peter Argyle, 
the Nestrans chair, said: “There is 
certainly a lot happening and it’s all 
extremely welcome but the North-
east really is playing catch-up because 
these are all fairly fundamental things 
which should have been done a long 
time ago. They are not luxuries or icing 
on the cake, they are very basic, very 

Transport
Feature

“We are attempting 
to give people what 
they have asked for – a 
better city centre for 
shopping and leisure 
which they can access 
more easily. What 
we have to do now is 
persuade people to 
change their habits 
and make different 
choices.”
Derick Murray, 
director, Nestrans



Completion of A96 
dualling between 
Aberdeen & Inverness

2030

Haudagain 
Roundabout 

Aberdeen-Inverness 
Rail Improvements 

2019

Aberdeen Western 
Peripheral Route

2018

Upcoming 
transport projects

Data taken from the Aberdeen 
City & Shire Investment Tracker. 
Download the full Tracker at 
www.agcc.co.uk 
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essential infrastructure interventions 
but they will put us in a good place by 
2019 or 2020 when it’s all complete. 
However, there are still a number 
of challenges to address – how to 
get traffic through the city once the 
AWPR is in place, how to lock in the 
benefits and make sure it is a success.

“We have to persuade everyone that 
they can go around the city and don’t 
have to go through it. If we improve 
traffic flows and reduce the volume 
of traffic in the city then buses will 
move more freely which will make 
them quicker, more reliable and more 
attractive so more people will use 
them - it is a kind of virtuous circle.”

Derick Murray added: “These 
infrastructure projects allow us to 
accommodate the existing growth 
the North-east has experienced, 
but what’s important is that we now 
must look to the future and anticipate 
what is needed to help support our 
economy as it continues to grow and 
develop.”

The new AWPR will include:

• 58km of new road

• 40km of new side roads

• 30km of access tracks

• 12 junctions

• 2 river crossings at the River Dee 
   and the River Don

• A bridge over the 
  Aberdeen-Inverness Railway

• 3 wildlife bridges

• More than 100 other structures

For your online brochure visit www.nescol.ac.uk/employer-links
Alternatively request your own paper version by contacting lhatherley@nescol.ac.uk

Link up with the latest training and skills development 
options available from NESCol

OUT NOW
Did you know?

There is a total value of

£4.48bn
invested in transport in 
Aberdeen City & Shire.

This includes:

Aberdeen-Inverness 
Rail Improvements 

£330m

Aberdeen Western 
Peripheral Route

£745m

Data taken from the Aberdeen 
City & Shire Investment Tracker. 

Download the full Tracker at 
www.agcc.co.uk 
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A wealth of advice to secure all that you value
FINANCIAL PLANNING  •  INVESTMENT CONSULTING  •  TAX ADVISORY

t: +44(0)1224 625111  •  advice@aabwealth.uk  •  www.aabwealth.uk

AAB
Monthly opinion

SOMETHING to have, to hold and to 
give back. The perfect description of a 
grandchild - ask any grandparent!

Having grandchildren is wonderful. 
Knowing you can enjoy the experience 
and at the end of the day, hand them 
back, priceless. I make a point of 
winding them up just before I leave to 
drive off to a quiet, tidy place where the 
Ribena looks suspiciously like Malbec. 

Consumer spending research highlights 
a move towards experiences and away 
from owning things. Out goes bling, in 
comes adventure holidays, Glastonbury 
and exotic hobbies. 

Consumers have gone from owning to 
renting things. Remember Blockbuster 
videos? Now it is about access. Think 
Netflix or Spotify. No videos or CD’s 
cluttering up the place, just access 
to the song, film or event. Just the 
experience.

How does that compare with wealth 
management? Surprisingly well. 

We often refer to the “client 
experience” and follow the pattern 
of being more than the sum of the 
component parts. There is an emotional 
dividend or experiential bonus for 
those engaged in a collaborative wealth 
management relationship. 

One recent client letter captured it 
best. It described the difference we 
made to their situation, one they had 
never faced before. When they could 
not see a way ahead, we took time 
to listen and guide them through it. 

Investment growth, new tax and trust 
planning measures we had undertaken 
were all secondary. Peace of mind and 
reassurance were what they valued 
most. We all strive for that client 
experience. 

Limiting wealth management to simply 
making more money is a damaging 
distortion. It is fundamentally about 
people, not money. 

To quote one of our advisers recently 
“I’ve never had a client jump in 
celebration of a rise in their portfolios, 
but I’ve received a photograph of a 
client relaxing on a beach saying thanks 
for helping me get here”. 

“At the end of the day people won’t 
remember what you said or did, they 
will remember how you made them 
feel.” (Maya Angelou)

Not everyone has a good financial 
experience. We know the effect of 
stress on individuals and businesses 
experiencing financial pressure. We 
introduced a “financial wellbeing” 
course for our own staff to educate 
and help them make good financial 
decisions. Equipping people to make 
smart decisions from the start is easier 
than rescuing them further down the 
line.

If this initiative could help you or your 
business, please let me know.

Wealth management is all 
about ‘the experience’

by Frank Morton, 
director of wealth services,
AAB Wealth

Member 
News

Burness Paull set for growth
BURNESS Paull is set to deliver significant growth in the next three years 
according to chairman Philip Rodney.

For the year ending July 31, 2017, the law firm delivered annual turnover of 
£53.8m, up 1% from £53.3m the previous year. Profit was down marginally on 
2015/16 from £22.5m to £22m.

“We have delivered a steady financial performance in what has been a bumpy 
year for the Scottish economy,” said Philip Rodney. “There will undoubtedly be 
more challenges to come as a result of the political and economic backdrop, 
however, there will be opportunities for those who are prepared to be bold and 
embrace the future.”

The firm, which has seen an increase in instructions across most sectors and 
was named the most active dealmaker in Scotland for the second consecutive 
year, has a three-year strategy aimed at delivering growth across its Aberdeen, 
Edinburgh and Glasgow offices, as well as developing its international initiatives.
“Growth will come from our agility in developing our service lines to support 
the changing needs of our clients both here and internationally. In particular, we 
anticipate increased activity in energy, technology and tax.

“We are seeing real substance behind the creativity and technical innovation 
across the central belt and there are positive signs out of Aberdeen as the oil and 
gas sector adapts to the ‘new normal’.

“The geo-political backdrop and the impact of the technological push over 
the next three years will generate enormous changes in the way business is 
conducted. Analysing the problems and the opportunities will be one thing. But 
creating solutions will be another. That is an exciting setting for us to build the 
firm.”

—
Glacier’s PX agreement
GLACIER Energy Services has signed a master services agreement with PX Ltd 
for the supply of heat exchangers and supporting services.

The agreement is for three years, with an optional extension period, with 
a proposed work scope including heat exchanger and pressure vessel 
maintenance, inspection, repair and refurbishment as well as all supporting 
services.

—
IT Hotdesk joins with security big fish
IT Hotdesk has announced a strategic partnership with Barracuda, a leading 
network security firm specialising in advanced threat detection.
Gordon Christie, managing director of IT Hotdesk said: “Barracuda provides 
our business with leading edge security appliances and cloud solutions at cost 
effective rates, meaning our customers benefit from enterprise level security at 
small business costs.”

Philip Rodney,  chairman, Burness Paull 
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FREE ADVICE
Guidance You’ll Value

T 01224 327 000    E hello@thorpemolloy.com    www.thorpemolloy.com

Look inside for a guide to 
reward and remuneration
thorpemolloy.com/freeadvice

Opinion
Amanda McCulloch

by Amanda McCulloch,
managing director,
Thorpe Molloy Recruitment Ltd.

I’VE always thought that 
recruitment was a pretty 
useful business barometer 
and although it is early days 
we recognise a welcome slow 
and steady improvement in 
confidence, with companies 
taking a cautious, considered 
approach to hiring. From the 
candidate perspective there is 
caution too, but also curiosity. 

Sensing a shift in the job market there 
are an increasing number of enquiries 
from people interested to understand 
how the dramatic changes of the last 
few years have impacted opportunities 
for career progression; their own 
employability and, of course, the 
monetary value of their CV, skills and 
experience. 

We encourage candidates not to look 
back on the heady years of inflated 
rates and excessive counter-offers 
as, broadly speaking, salaries have 
remained flat over the last 12 months. 
Specialists have had it particularly 
tough, with the intrinsic value of their 
niche skills diminished because their 
roles have been absorbed by capable, 
but often over-stretched, generalists. 

The preference for “hands on” 
generalists in a cost constrained 
market is understandable. 
Organisations not afraid to hire over-
qualified generalists have benefited 
from extensive knowledge and 
experience while having to expend 
little on training and development. 
In the longer term this will lead to 
skills erosion if highly competent 
professionals remain confined 
in positions which do not offer 
development.     

Friends often ask for advice on how to 
prepare their children for the world of 
work. It’s a difficult question to answer 
as many careers our children will 
pursue don’t even exist today. We are 
already witnessing intensified demand 
for skills driven by technological 
change and we anticipate the outcome 

Don’t look back, 
look forward

of Brexit negotiations will also impact 
the needs for specialist skills across 
the legal, supply chain and contracts 
specialisms.

As market conditions continue to 
improve employers will need to take 
a measured approach to reward 
and remuneration strategies. It is 
critical that employees understand 
the wider context in which decisions 
around salary and benefits are made. 
After years of salary stagnation and 
cut-back benefits, an uplift which 
is not directly related to basic pay 
could be interpreted as an arbitrary 
gesture, rather than a considered 
decision which rewards an individual’s 
experience and performance.

Care should be taken when reinstating 
benefits to avoid false economies. 
Benefits are only effective recruitment 
and retention devices if they are 
appealing and relevant, particularly in 
today’s multi-generational workforce.

Uncertainty makes it hard to look 
forward and plan for the future 
but there are many ways to de-risk 
recruitment including: 

1. Reduce reactive hiring by identifying 
existing and future skills needs.

2. Consider how fit for purpose 
employee development programmes 
are for filling those needs and the 
available alternative options, such 
as apprentice hiring or interim 
placements. 

3. Assess your approach to 
determining baseline salary, taking into 
account market conditions and the 
individual’s experience in relation to 
the role they perform.  

4. Review which benefits are relevant 
to your workforce and the type of 
candidate profiles your business seeks 
to attract.

Photograph courtesy of 
Sam Brill Photography.
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Our customers think 
we are global payroll’s 
best kept secret.

Leading the way with award winning 
global payroll and employee 
mobility solutions.

Every single day, we work in 
partnership with our customers 
across over 120 countries - including 
every continent and sector to ensure 
their most important asset, their 
people, are paid on-time.

Global Payroll Global Mobility

Audit & 
Compliance

International 
Payroll Payments 
Solution

activTechnology

For more information visit

www.activpayroll.com eExpense

ePeoplemyAccount

eLeave

eHelp

eTime eReport

eFileePay

Activ_advert_PW_180_129.indd   2 29/11/2016   16:59

Policy
Update

by Rebecca Campbell,
policy executive,
Aberdeen & Grampian 
Chamber of Commerce

AFTER months of speculation about what would be 
contained in the much anticipated Barclay Review, 
the report was published at the end of August. The 
Chamber welcomed many of the recommendations 
proposed by the Review but have also raised 
concerns.

Keeping things under review

The Chamber was encouraged that many of the proposals 
will be taken forward by the Scottish Government but we 
will continue to give feedback on the proposals acting in 
best interest of business in the North-east. 

After the Barclay Review was published we wrote to Derek 
Mackay MSP outlining our views on the recommendations.  
In the letter, we urged for an extension of transitional 
relief, capping rates bills increases to 12.5% (real terms) for 
the hospitality sector and offices in Aberdeen City and 
Aberdeenshire. 

We were pleased that this recommendation from the 
Chamber was taken forward by the minister. This measure 
will provide some certainty in the short-term for businesses 
in these sectors but of course leaves many businesses 
remaining unsure looking to 2018/19. 

It looks like business rates will continue to be a focus area for 
the team for the foreseeable future with work required on 
hospitality calculation methods, encouraging applications 
for reliefs and local solutions all still on our desk.

In other news, we hosted a roundtable discussion with 
Richard Harrington, Minister for Energy and Industry, at 
the end of August. We invited members from different 
sectors to attend this meeting to give their thoughts on the 
government’s new Industrial Strategy and experience of 
doing business in the North-east. This level of engagement 
with senior government ministers is vital to ensuring that the 
voice of business in the North-east is heard. 

17
Delivering unique value for money, 
the conference equips delegates with 
the essential information, know-how 
and skills to deal with the demands 
of employment law and personnel 
management in an enjoyable way

Date:  Thursday November 9, 2017
Time:  8am - 4pm
Venue: AECC, Aberdeen
To book:      www.agcc.co.uk/networking-events

BOOK 
NOW

for early bird rate
Positive recommendations We’ll be watching

Empty property charging

Some businesses may be adversely 
affected by a review of charitable 

relief

Lack of detail on appeals

The review does nothing for 
the North-east for the next 

five years

Review of small business bonus scheme

Reducing the valuation period from five 
years to three from 2022 with a one 

year tone date

Large business supplement reduction

Delaying increases to re-ratings where 
expenditure is made on property and 

business infrastructure

12 month rates relief for new build 
properties

Relief for childcare properties

Look out for the following:

1. We’ll be submitting a response        
    to Scottish Government on Air          
    Departure Tax

2. The planning decision for AFC’s    
     new stadium (October 11, 2017)

3. A potential ministerial visit in    
    October

4. Our next Policy Council meeting    
     on October 24, 2017
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Opinion
Mark McCue

by Mark McCue,
director, 
McCue Wealth Management

IT IS becoming increasingly clear 
to me that there is a generational 
wealth gap in the UK.

The economy has been kind to the 
‘baby boomers’ but less so to other 
generations, especially those born in 
the 1980s and 1990s who generally 
find it harder to get jobs and to gain 
a footing on the property ladder. 
Consequently, many parents are 
having to support their children 
financially well into their adult lives.

While our children may be struggling 
with their finances, our parents are 
typically living longer. This has led to 
an increase in the need for residential 
and nursing care, which is likely to be 
financed from accumulated savings, 
the sale of property, or with support 
from close relatives.

Perhaps nowhere is the wealth division 
between the generations clearer than 
in the rise and fall of defined benefit or 
final salary pensions. These schemes, 
which offer members a guaranteed 
pension income based on earnings 
and length of service, are now mostly 
being phased out and replaced 
with defined contribution pensions, 
which offer no promises and require 
participants to manage a variety of 
risks. With younger workers less likely 
to have access to defined benefit 
pensions – and the vastly different 
contribution rates compared to 
defined contribution schemes – their 
ability to build up the kind of pension 
savings their predecessors had looks 
limited.

These pressures mean that financial 
planning is fast becoming a family 
business. Instead of each generation 
making their own arrangements, 
families are starting to consider how 
to use their combined resources in the 
best, most tax-efficient way to benefit 
all members.

Wealth management - 
it’s a family affair 

With the right advice, transferring 
wealth to others in your family can be 
extremely rewarding, offering simple 
ways to reduce or eliminate a future 
inheritance tax liability.

There are other advantages of 
receiving the expert advice and 
solutions that enable families to work 
collaboratively to support each other 
across the generations. Whether you 
would like to help your children on to 
the housing ladder, contribute to a 
grandchild’s education or wedding, 
or help your parents with later-life 
planning, careful consideration can 
ensure your wealth works harder for all 
your family without putting your own 
security and retirement at risk.

Looking forward I can only see 
this trend continuing and indeed 
expanding as the drivers at work are 
not going away. Vince Cable recently 
talked of the young being “shafted” by 
a combination of prohibitive housing 
costs, growing job insecurity and 
limited career progression and we can 
all recognise these factors at play in 
Aberdeen.

When it comes to covering the costs 
of long term care, talk of a ‘dementia 
tax’ highlights the direction of travel on 
paying for this.

As families continue to grow and 
diverge, it becomes ever more 
important to reach out to all members 
so that they can understand and 
be actively engaged in wealth 
management decisions made on their 
behalf. 

But there is another good reason 
for involving all family members – 
intergenerational planning is not, 
ultimately, a one-way street. Even 
as you support your children, the 
understanding is that the wealth may 
be returned in some form in the future, 
perhaps to support your own care 
needs.
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Advertising Feature
Commercial insurance

The rock upon which 
businesses are built 
Whether we realise it or not, we 
have all become conditioned to 
believe that everything should 
be done quickly and easily 
through the internet. 

However, when it comes to 
commercial insurance, the terms 
“quickly” and “easily” are definitely 
not applicable. Insuring your business, 
assets, reputation and liabilities 
are complex, requires a great deal 
of understanding, expertise and 
knowledge – and so it should be. After 
all, when you invest money and years 
of hard work building up a business, 
you need to ensure you have the 
right cover in place to protect that 
investment should the worst happen.

Every business is different, that’s 
why H&R Insurance take the time 
to fully understand what risks face 
your business and what you need 
to protect, whether it be equipment, 
vehicles, plant, buildings, animals, 
reputation and so on. The point I’m 
making is that businesses need to 
have insurance that is right for them, 
designed for their circumstances and 
not something that is produced after a 
10-minute conversation with someone 
remote who doesn’t understand the 
local environment. 

What are the most common 
insurance pitfalls companies are 
making?

1. Incorrect building sums insured – 
many clients assume the market value 
is the figure required by the insurer. 
This is incorrect, you need to insure the 
reinstatement value of a property, the 
reinstatement value can be found on 

your most recent property valuation. 

2. Business interruption / loss of profit 
– this area is complex and greatly 
depends on the nature of the business. 
But generally, make sure your sums 
insured are updated annually and 
cover the appropriate indemnity 
period i.e. 24 months. Wages also 
need to be included for all key staff 
who would be retained if the business 
were unable to trade for 24 months. 

3. Sub-contractors – failure to ensure 
sub-contractors have suitable liability 
cover in place to operate in the oil and 
gas industry. If in doubt, get it checked 
by a professional. H&R Insurance are 
happy to check any sub-contractor 
insurance policies and give the 
appropriate advice to you.  

What are the key do’s and don’ts of 
buying commercial insurance?

Do speak to a local professional - H&R 
Insurance are a family run independent 
insurance broker who have been 
trading since 1972.

Don’t just go for the cheapest option, 
often this means you are missing some 
type of cover that may prove vital 
should something go wrong.

Do expect good service - from the 
first meeting to making a claim. H&R 
Insurance have a dedicated claims 
team who are there to assist every 
step of the way when you need us the 
most. 

Don’t settle for anything less than 
complete confidence. Ask lots of 
questions and ensure you fully 
understand the terms and conditions 
of your Insurance. 

by Shona Robertson,
partner, H&R Insurance
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Business lessons 
I’ve learned

Gary Walker,
director, Gary Walker & 
Company Wealth Management

What does your company do that 
others don’t?
A lot of people have pre-conceived 
notions about a wealth management 
company only being accessible to 
those who are deemed to have a 
high net worth. We, however, pride 
ourselves on giving the same level of 
care and attention to all our clients 
regardless of their current financial 
situation. Being a representative of St. 
James’s Place Wealth Management 
(FTSE 100 company and £83bn in 
client funds under management), 
allows us access to highly specialised 
financial experts who are available 
to clients attending our calendar 
of events for both individuals and 
business owners.

What are the most pressing 
challenges that your industry 
sector faces today and why?
There are two major challenges. 
Firstly, we have to deal with constantly 
changing financial legislation and 
regulatory requirements. Secondly, 
our clients are becoming more 
sophisticated in their requirements for 
individually tailored advice throughout 
their career and into retirement. Clients 
want to build a relationship with their 
adviser, someone who can look at 
their requirements holistically and not 
simply by individual products. I often 
explain that a financial check-up is as 
important as a medical check-up and 
can have a serious impact if left too 
late. 

What is the hardest lesson you 
have learned in your career to 
date?
With 30 years in the business, I have 
had a few occasions where I have felt 
that I would have liked to have done 
things differently. However, I am very 
fortunate to have been a member 
of Strategic Coach for the past 12 
years and an important lesson I have 
learned is that it is vital to only concern 
yourself with the areas within your life 

over which you have influence and 
control. We can spend too long and 
exert too much focus and energy on 
issues we have absolutely no control 
over. 

What is the most valuable piece 
of business advice you have ever 
received?
Firstly, surround yourself with really 
good people. Also, always seek to 
improve and challenge yourself. Lastly, 
never be scared to ask for advice.

If you could make one thing 
happen tomorrow that would 
benefit North-east Scotland, 
what would it be?
We have a lot of be grateful for in 
this area, a healthy tourism industry, 
great success with our local food and 
drink producers and a continually 
developing programme of art and 
music festivals; but we need to change 
some of the negative mindsets that 
exist in the North-east. We need more 
people with vision who can look at the 
potential that still exists in the oil and 
gas industry and beyond.

What’s your favourite way to 
relax in Aberdeen city or shire?
I start the day with a session in the 
gym, it’s a great way to build up 
energy and then I wind down by 
spending time with my family, being 
out on the golf course and being a 
season ticket holder of AFC. I’m also 
a director of the charity Friends of 
Hazlehead and we have an ambitious 
list of projects which, when completed, 
will further enhance the visitor’s 
experience of this beautiful park.
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Opinion
David Thomson

by David Thomson,
CEO, Food and Drink Federation 
(FDF) Scotland

SCOTLAND’S food and drink 
industry is a great success story 
both at home and abroad. The 
whole industry - agriculture, 
fishing, aquaculture and 
manufacturing - makes a massive 
contribution to the economy, 
with an annual turnover of over 
£14bn. 

Without the people that work in food 
and drink, the industry wouldn’t be the 
success it is today. Scotland’s food and 
drink manufacturers provide 36,000 
high quality jobs. High skilled technical 
roles are set to increase and there is a 
requirement for science; technology; 
and engineering skills throughout the 
sector. There are also opportunities in 
many other areas such as marketing, 
IT, law, logistics, HR and many more.

Many educators, careers advisers 
and students are unaware that all 
these exciting opportunities exist 
and that the industry is facing a skills 
gap. This is why FDF Scotland works 
with companies across Scotland and 
partners to promote food and drink 
careers through our schools work – A 
Future in Food. 

A Future in Food, funded by the 
Scottish Government and supported 
by companies and partners across 
Scotland, helps students and other 
potential recruits better understand 
where their food comes from and how 
it is produced. Pupils, parents, career 
advisers and teachers also find out 
about the careers available in food and 
drink, the routes to access them and 
the skills required. 

Inspiring the next generation
As part of this we support long-term 
partnerships between schools and 
companies to help teachers deliver 
the school curriculum. Using food 
as a context for learning, pupils can 
understand the real-world relevance 
of their school subjects - especially 
science, technology, engineering 
and maths. We have over 300 Food 
and Drink Ambassadors from across 
the food chain supporting career 
events, hosting site visits and running 
classroom workshops. 

Partnership working is vital to the 
success of this work. Recently we 
held an interactive event at Scotland’s 
Rural College’s (SRUC) Craibstone 
highlighting the variety of careers 
available. This event was run in 
partnership between FDF Scotland, 
SRUC, College Development Network, 
Developing Young Workforce North 
East, North East Scotland College and 
Aberdeenshire Council.

Over 100 delegates including teachers; 
school pupils; and college and 
university staff heard from a range of 
speakers about the education, training 
and career opportunities available 
in food and drink from farming to 
manufacturing through to retail and 
hospitality. 

Food and drink companies and the 
individuals that work within these 
companies are key to bringing careers 
in food and drink to life. Please get in 
touch if you are interested in getting 
involved and together we can inspire 
the next generation to consider a 
career in our vital sector.
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Were you at a Chamber event during September? 
Visit the gallery at www.agcc.co.uk/networking-gallery to see more

Photo
Diary

Join the coversation
@chambertalk
@AGCCevents
@AGCCresearch
@AGCCtraining

A month in 
social media...
Top tweets

DRN Communications
@drncomms

Day 1 at @SPE_OE at the
@chambertalk business 
breakfast. Interesting talk from 
Mark Hutchinson from EY.

Nestrans
@Nestrans

Very interesting evening with 
Sir Howard Bernstein and  
@chambertalk discussing how we 
are transforming our city region. 

Scott Fraser
@scottfraserrrr

@chambertalk new bulletin looks

41

Blaze Manufacturing
@Blazeman_News

We have that #Fridayfeeling at 
#TeamBlaze because of this fab 
@chambertalk Business Bulletin 
article with our very own Ann and 
Howard!

Member 
News

The vital role of tourism for local 
communities
NEW research has illustrated the vital role tourism plays in 
supporting local communities across Scotland.
The study, carried out by VisitScotland, shows that tourism 
has the biggest impact on employment in Argyll and Bute 
with 17% of the population employed in the sector. 
Between them, Edinburgh, Glasgow, the Highlands, 
Aberdeen City and Fife accounted for almost half of tourism 
employment in 2015 with 103,400 jobs. Overall there are 
217,000 jobs relating to tourism in Scotland.

Local authorities have long recognised the important 
contribution of tourism to their local areas providing 
infrastructure that is essential for its growth, captured in the 
National Tourism Development Framework. The aim of this 
framework is to highlight the activity and investment that 
exists to ensure the visitor journey is as smooth and efficient 
as possible.

Malcolm Roughead, chief executive at VisitScotland said: 
“Tourism is more than a holiday experience – it is integral 
to sustaining communities across Scotland by generating 
income, creating jobs and stimulating social change. More 
and more people are realising just how important the sector 
is to the economy and these figures illustrate this vital 
impact that is growing year on year.

“Scotland’s reputation as a quality destination relies on 
continued investment and innovation to ensure that current 
provision meets future demand. VisitScotland is working 
with stakeholders and businesses across the country to 
ensure that this happens and ultimately every visitor gets a 
quality experience every single time.”

—

Lucky 13 for Doig+Smith
DOIG+SMITH’S specialist airport team has been appointed 
to help deliver Gatwick Airport’s £1bn+ five-year capital 
investment programme.

The appointment continues 13 years of uninterrupted 
service to Gatwick Airport and will continue its ongoing 
airport project delivery across Aberdeen, Glasgow, Gatwick 
and Southampton.

Doig+Smith has specialist transport and infrastructure 
experience across offices in Aberdeen, Glasgow, Edinburgh 
and London, providing market leading cost and project 
management services for construction and engineering 
projects across all sectors.



| O
C

TO
B

E
R

 2
0

17

4242 4343

we know how
the land lies

Property Leasing
More than 2,000 landlords trust Aberdein Considine 
to manage their property, look after their tenants
and protect their investment. We take the stress so
they can enjoy the rewards. When the property
letting becomes hard to navigate, let us be your map
and compass. Speak to our leasing experts today
on 01224 589589.

take the stress
out of letting

Scotland. 57.715885° N, -6.0150146° W

www.aberdeinconsidine.com

PROPERTY
LEGAL
FINANCIAL

01BRPL17(AAS)LandlordFocus(a4Advert)v1.qxp_V1  14/09/2017  09:08  Page 1
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THE North-east property market 
is showing the early signs of a 
recovery from the oil crisis, new 
research has revealed.

After three years of decline, Aberdeen 
and Aberdeenshire both recorded an 
increase in property sales during the 
second quarter of 2017, up 8.8% and 
2.1% respectively when compared to 
the same period last year. 

Scotland’s Property Monitor –which 
is produced by legal firm Aberdein 
Considine in association with The 
Times newspaper – also found that 
average property prices increased by 
3% in Aberdeenshire during the period, 
rising to £216,110.

However, average sales prices in The 
Granite City continue to fall, down 
4.6% year on year to stand at £201,117.

Robert Fraser, senior property 
partner at Aberdein Considine, said 
the research showed an “improving 
picture” at best.

“These figures need to be taken in 
context, as the comparative period 
they are against – Q2 2016 – was the 
second year of a steady reduction in 
volume of sales in this area,” he said.

“The increase in sales is backed up 
by data from the Aberdeen Solicitors 
Property Centre (ASPC), which also 
reported a significant uplift in sales. It 
said the volume of flats sold increased 
by 7.2%, semi-detached houses by 
21.9% and detached houses improved 
by 29%.

“However, average prices in Aberdeen 
and Aberdeenshire have now fallen to 
the level they were five years ago.

North-east property market 
‘showing early signs of 
recovery’

“The general feeling on the ground 
is that although the region is not out 
of the woods yet, there are some 
positive indications that the picture is 
improving.”

The independent research unit of 
Aberdeen & Grampian Chamber 
of Commerce carries out market 
research for the publication, measuring 
consumer opinion on matters such as 
market confidence and homeowner 
attitudes towards the new Land and 
Buildings Transaction Tax (LBTT).

The tax came into effect in April 
2015, but has consistently failed to 
raise as much revenue as expected 
amid criticism that the measure is 
poorly designed. Official figures show 
property transactions in the top half 
of the housing market have gone into 
reverse since the tax was introduced, 
with LBTT now expected to raise as 
much as £800m less than forecast 
over the life of the current parliament.

The Scottish Government has 
consistently defended the tax, insisting 
LBTT is “more progressive” than stamp 
duty and “benefits the vast majority” 
of buyers.

Yet this is not reflected in public 
opinion. The Property Monitor 
research found that 70% of 
homeowners feel the new system is 
unfair to homeowners.

Aberdein Considine, which is also an 
independent financial adviser, said 
the study also showed that 54% of 
homeowners in Scotland may be 
paying too much for their mortgage.

Robert Fraser,
senior property partner,
Aberdein Considine.

Advertising Feature
Aberdein Considine
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For full course 
listings visit
www.agcc.co.uk/courses

For more information
Susan Staniforth
training team leader 

T 01224 343917
E training@agcc.co.uk

Does your 
business have a 
skills gap?

The Skills Development 
Scotland team will 
conduct an audit and 
prepare a skills action 
plan specifically for your 
company - all free of cost.

FULLY FUNDED BUSINESS AUDIT

Speak to us for more 
information
T 01224 343917
E training@agcc.co.uk

October
Date Course

12
Thu

Winning More Bids 
How to produce winning proposals/tenders that stand out from the 
competition 

12-13
2 days

Essential Leadership Skills 
Maximise your impact as a leader through interactive exploration of 
your potential

17 
Tue

Essential Supervisory Skills
Bridging the gap between doing and supervising

24 
Tue

General Data Protection Regulation - Awareness 
Understand what GDPR means for your business together with the 
opportunity to start building a compliance ‘Checklist’

27 
Fri

General Data Protection Regulation – Third Sector
Ensure you are meeting the legal requirements of GDPR 
in the third sector

31
Thu

Reviews and Appraisals
Assess performance constructively and increase the reviewee’s 
motivation

31  
Thu

Introduction to Social Media
Learn how to use the power of social media in business         

November
Date Course

2
Thu

Motivation and Delegation 
Look at what motivates you and then at how you can motivate 
others

7
Tue

Business Development Accelerator 
Develop a powerful business development strategy to win more 
business 

7 
Tue

Train the Trainer
Feel confident while delivering different types of training to 
individuals or groups

7 
Tue

Social Media Intermediate
Manage multiple digital communication platforms as part of an 
overall plan 

8 
Wed

Sales and Account Management
Develop a structured approach to selling in a business to business 
environment

8 
Wed

Assertiveness at Work
Develop skills to clearly communicate your point of view without 
causing conflict

9 
Thu

Supervisors Next Steps 
The next sage for supervisors who have already embedded the 
basics

9 
Thu

Improve your Professional Confidence 
Exude a positive and confident self-image when interacting with 
others

Training
Calendar
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Date Event

5 
Thu

Northern Star Business Awards
We celebrate the successes in our region at our annual awards dinner 
bringing together the best of the North-east 

11 
Wed

Re-invigorating the North East - Shaping the Future Economy: 
Innovation & Technology        
Hear from our expert panel as they discuss areas for growth in 
innovation and technology within the region

11
Wed

Lunch ‘n’ Learn: Changes to the Data Protection Act
We will consider the changes GDPR will bring and look at GDPR from 
a law and IT perspective: what stays the same, what changes and 
what impact this has on your business 

12
Thu

The Economy Business Breakfast
This popular annual Business Breakfast aims to help you make sense 
the swiftly changing economic landscape. Hear the expert opinions 
of Scottish and North-east economists to aid your business decisions 
and planning

Book events online at www.agcc.co.uk/networking-events

October

Thursday November 9
www.agcc.co.uk/networking-events

Get your essential 
employment law update and 
hear from keynote speaker 

Caspar Glyn QC. 

THE ANNUAL 
EMPLOYMENT 

LAW CONFERENCE

17

Events 
Calendar

Thanks to our sponsors

Date Event

2 
Thu

Speed Networking
Looking for your ideal business match? Attend this fast-paced event 
and you could be sat across from the connection you’ve been waiting 
for

2 
Thu

Re-invigorating the North East - Shaping the Future Economy: 
Oil & Gas        
Hear from our expert panel and explore the new chapter in the history 
of North Sea oil and gas as the sector rises to the challenges of the 
future and begins to realign itself

10
Fri

Maximise Your Membership
Find out how to make the most of your Chamber membership to 
optimise your business’s presence  

November

November 21, 2017
AECC

Book today

www.agcc.co.uk/networking-events

Gain unprecedented access to 
key decision-makers in a 
growing energy market

2nd Scotland Africa 
Oil & Gas Forum
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or visit www.thorpemolloy.com

Aberdeen’s Recruitment Specialists
simply call 01224 327 000

On the 
Move

Lauren Howarth and Paul Pinkerton 

Social enterprise Scarf has announced two new 
appointments to its management team. Lauren Howarth, 
previously marketing manager for Home Energy Scotland, 
has joined the organisation’s leadership team as overall 
marketing manager focussing on the promotion of new 
projects.

New operations manager Paul Pinkerton will manage 
contracts focussed on reducing domestic fuel poverty as 
well as commercial energy advice.

Kyle Brebner 

ITWORX has appointed 
Kyle Brebner as systems 
technician to strengthen 
the engineering team as 
the company continues to 
implement the on-going 
expansion strategy.

Kyle graduated this year 
from RGU with a BSc 
(Hons) in computer network 
management and design.

Malcolm Christie 

OEM Group has appointed 
Malcolm Christie in a senior 
technical support role in 
response to growing its UK 
and international business. 
Malcolm has more than 
four decades’ experience in 
the marine, and oil and gas 
industries and joins OEM 
Group from Turner Engine 
Powered Services where 
he was technical estimating 
manager.

Andreas Weingartner 

bmi regional has appointed 
Andreas Weingartner as 
the airline’s new director of 
sales. He joins from Brussels 
Airlines where he was the 
general manager for Central 
Europe, the Baltics, the 
Balkans, Russia, Armenia 
and offline sales. Andreas 
will be responsible for 
sales across bmi regional’s 
network.

Megan Milne

Eat on the Green has 
appointed Megan Milne to 
the new role of sales, PR and 
marketing executive. She 
was previously in Austria 
on a contract with Red Bull 
TV. She will be working 
creatively with the “Kilted 
Chef” Craig Wilson and 
the rest of Team Green on 
all media for the business, 
including social media and 
PR.

Margaret Bochel and Pippa Robertson

Margaret Bochel and Pippa Robertson have established 
Aurora Planning, a new consultancy service providing all 
aspects of town and country planning advice. Margaret is a 
Chartered Town Planner with over 28 years’ experience in 
planning, transportation and environmental functions in local 
government and the private sector, including 10 years as 
Head of Planning and Sustainable Development at Aberdeen 
City Council. Pippa initially trained as a solicitor and spent 
a number of years working in environmental and planning 
law at Burness Paull LLP before moving into planning 
consultancy work. 
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ARE YOU ON THE MOVE?

Let us know at 
business.bulletin@agcc.co.uk

Jennifer Taylor 

Law firm Stronachs 
LLP has strengthened 
its private client team 
with the appointment 
of Jennifer Taylor as tax 
manager. A member of 
both the Association of 
Taxation Technicians and 
the Chartered Institute of 
Taxation, she will advise 
clients on tax compliance 
matters. 

David Weatherhead 

Lloyds Bank Commercial 
Banking has appointed a 
new SME head of trade 
for its Global Transaction 
Banking (GTB) division. 
David Weatherhead will lead 
a team of trade specialists to 
expand the support Lloyds 
Bank offers SME exporters 
and businesses looking to 
trade internationally.

Shona Duncan 

Hall Morrice LLP has 
appointed Shona Duncan 
as senior tax manager 
to oversee the firm’s tax 
and payroll teams. Shona 
has a background in both 
general practice and 
industry, including extensive 
experience in the oil and gas 
sector. 

David Blumer 

LUX Assure has appointed 
one of the world’s leading 
corrosion experts, US-based 
David Blumer, to support 
the commercial deployment 
of its corrosion inhibitor 
management product. He 
will provide technical and 
scientific consultancy for 
the company’s flagship 
technology.

Chris Littlejohn 

RGU has appointed a senior 
member of NHS Grampian 
as a visiting reader to two of 
its schools. Chris Littlejohn, 
interim deputy director of 
public health and head of 
health improvement with 
NHS Grampian, will work 
with the School of Nursing 
and Midwifery and the 
School of Health Sciences.

Nicola Johnston 

Aberdeen Inspired has 
appointed Scotland’s first 
evening and night time 
economy manager as it 
looks to promote the city’s 
nightlife and broaden its 
appeal. Nicola Johnston 
will have an extensive remit, 
including the creation of a 
new brand for nightlife in the 
Granite City.

Graham Cooper

Raeburn Christie Clark & 
Wallace have appointed 
Graham Cooper as a 
consultant within their 
commercial property 
team. Graham will support 
the department with a 
variety of work relating to 
the purchase and sale of 
commercial property in the 
development sector.

Martin Anderson 

Oil and gas asset integrity 
and corrosion management 
firm, LUX Assure, has 
appointed a new non-
executive director. Martin 
Anderson, director at 
Kinstair Consultants, 
brings over 34 years’ oil 
and gas knowledge to his 
appointment, including 
considerable experience in 
the asset integrity market.
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Your local Occupational Health 
provider of choice... 

HEALTH at work matters 

Kingseat Business Park 
Newmachar  
Aberdeenshire, AB21 0AZ 
E info@assuredoh.co.uk  

44 (0) 1651 863 655 
www.assuredoh.co.uk 

Member 
News

Award win for Infinity
INFINITY Partnership, the Aberdeen accountancy and business advisory 
practice, has been named Outstanding Firm of the Year for Scotland at the 2017 
Business Excellence Awards.

Infinity recently won the UK Best Strategic Business Advice category in the 
Corporate Livewire Innovation and Excellence Awards 2017. The firm was also 
named Best M&A Tax Advisory Firm – UK in the 2017 Accounting, Audit & Tax 
Awards.

Infinity managing partner Simon Cowie was named Practitioner of the Year at 
the 2016 British Accountancy Awards, while the firm was named Independent 
Firm of the Year – Scotland at the 2015 British Accountancy Awards.
Simon said: “It’s tremendous to win another award and credit must go everyone 
at Infinity. The team has had to adapt to the changing requirements of many 
clients due to the current situation in the oil and gas industry.

“The fact we have responded to client needs, from reviewing costs and 
processes to sourcing additional funding, has led to growth for the business 
largely through word of mouth.”

—
Digital sector leaders join ONE
LEADERS from the digital sector have joined the ONE Digital Board, which is 
working within private sector economic development body Opportunity North 
East (ONE), to catalyse the creation of digital businesses in North-east Scotland 
and help the region’s key industries embrace digital solutions to achieve growth.

ONE aims to accelerate the development of the digital economy in Aberdeen 
and Aberdeenshire via ONE Digital, its fifth sector board, with £4m of 
initial funding over four years from The Wood Foundation. The ONE Digital 
Board is being chaired by Sir Ian Wood with Bob Keiller as lead director for 
entrepreneurship and mentoring and Graeme Gordon of IFB, Neil Logan of 
Incremental Group and Phil Murray, Petrotechnics, as vice-chairmen.

ONE’s research into the digital economy has identified opportunities to grow the 
sector within the region based upon existing technical capabilities, opportunities 
for new business creation in industrial digital, significant scope for uptake of 
digital across key sectors and supply chains to enhance the development 
and delivery of products and services, and a relatively low level of digital 
entrepreneurs and support systems compared to other major UK cities.

The ONE Digital Board will work with the other ONE sector boards on action 
and investment to realise digital opportunities across the region’s key business 
sectors.

Simon Cowie was named Practitioner of 
the Year at the 2016 British Accountancy 
Awards 
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New 
Members

Biffa Waste Services Plc
The leading nationwide integrated waste management business 
providing collection, treatment, recycling and technologically-driven 
energy generation services. We promote and deliver sustainable waste 
management solutions and provide an essential service to satisfy the 
business needs of our commercial, industrial and public sector customers, 
as well as help meet legal obligations and corporate responsibility 
commitments.

Greenbank Road
East Tullos Industrial Estate
Aberdeen
AB12 3BQ

T 01224 937726
E stuart.a.wilson@biffa.co.uk
C Stuart Wilson – business development manager
_

Dimension All Group
Pioneering company in formworks and scaffoldings and has exceeded 
expectations in delivering world-class services to its clients in the following 
sectors: oil and gas; energy, onshore and offshore structures; global 
recruitment, contracting and manpower services; healthcare, shipping, 
technical design, education, learning, and development.

1 Berry Street 
Aberdeen   
AB25 1HF

T 07701 325 113 
E neil.stephen@dimensionallgroup.com
W www.dimensionallgroup.com
C Neil Stephen - business development director
_
ETA OMEGA LTD
Furniture, tableware, decorative accessories.

6 Green Meadows 
Sauchen 
Newmachar 
Aberdeen 
AB51 7JA

T 07535 446602
E sid@styleindetail.co.uk
C Adetutu Thomson - director
_

Granite Occupational Health Ltd
An occupational health company based in Westhill and expanding to 
include Inverness and the Highlands. We have highly experienced, qualified 
Occupational Health Nurses and OGUK Registered/HSE Appointed 
Occupational Health Physicians providing a high quality, comprehensive 
service, with our expertise allowing you to take a pro-active approach to all 
your workplace and employee health issues.

Kingspoint House 
Venture Drive 
Westhill 
Aberdeenshire 

AB32 6FL

T 01224 766918
W www.graniteoh.co.uk
E appointments@graniteoh.co.uk
C Jen McHugh - business manager

Gray Business Group

Claremont 
2 Queens Road 
Stonehaven 
Aberdeen 
AB39 2H0

T 07850 946459
E  finlay@investgray.com
W www.investgray.com
C Finlay Cran - director
_
Macduff Shellfish (Scotland) Ltd
Specialist processor of wild Scottish shellfish and the largest independent 
based in North-east Scotland

Station Road 
Mintlaw 
Peterhead 
Aberdeenshire 
AB42 4LU

T 01771 624000
E enquiries@macduffshellfish.co.uk
W www.macduffshellfish.co.uk
C Lee Malcolm - director - human resources

Welcome
to the Chamber
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Scotsbridge Limited
Assisting Scottish/UK companies develop within South-east Asia

Wardhead Steading 
Ellon 
Aberdeenshire  
AB41 8DE

T 07827 359646
E mskinner@scotsbridge.net
W www.scotsbridge.net
C Mark Skinner - managing director
_

Scott James Wealth Management
Financial Planning. 

St. James’s Place House 
3 Queensgate 
Aberdeen  
AB15 5YL

T 01224 202418
E scott.james@sjpp.co.uk
W www.scottjameswealthmanagement.co.uk
C Scott James - owner
_

Test Centre Aberdeen Ltd
Pressure test and certify all types of Valves from Pressure Safety Relief 
Valves to Isolation valves, Hoses, Spools, Boilers, Tanks, Shot Blast 
Pots, Compressor Air Receivers, Coolers, Radiators, Heat exchangers 
and Flowlines. Overhaul and repair all types of Valves. Non-destructive 
testing ‘NDT’ and Gauge calibration. All works can be dealt with either in 
our workshop or onsite. Rentals and sales of valves, Hi Pressure pumps, 
Hoses and Chart Recorders. Provide Written Scheme of Examination for 
pressurised Vessels. 

Unit 2 Harlaw Centre  
Howe Moss Crescent  
Dyce 
Aberdeen 
AB21 0GN

T 01224 774478
E dave@testcentreaberdeen.co.uk
W www.testcentreaberdeen.com
C David Rennie - managing director

Traveleads
Traveleads is a corporate travel management company specialising in 
business travel, travel procurement, travel account management.

3rd Floor 
39 George Street 
Edinburgh 
EH2 2HN

T 01317 184000
E scassidy@traveleads.net
W www.traveleads.co.uk
C Sally Cassidy - sales director
_

XOXO Floral Boutique Ltd
XOXO Floral Boutique is a highly recognised and award winning designer 
and bespoke florist based in Aberdeen.

299 North Deeside Road 
Peterculter 
Aberdeen  
AB14 0UL

T 01224 733222
E info@xoxofloristaberdeen.co.uk
W www.xoxofloristaberdeen.co.uk
C Dona Gibbon - managing director

New 
Members

Welcome
to the Chamber

HOW BUSINESS GATEWAY CAN HELP

you develop your business

Business Gateway may be known for
start-ups but you’d be surprised at what
we can offer growing businesses:

Would you like a second opinion on your
business plan from one of our
experienced, impartial Business Advisers;
access specialist business support on a
wide range of issues; draw on the wealth
of market data from our Information
Service or be signposted towards sources
of funding and key contacts for onward
referral and business development?

Business Gateway Aberdeen is here to
help. 

Business Gateway really

helped us refine our

growth strategy

David Archer, Sephra Europe

Utilise the wealth of resources available to grow your business.
Visit bgateway.com/aberdeen or call 01224 968174

We can help with

•  Specialist workshops for Sales, IT,
Marketing, HR and more

•  Developing a Strategy

•  One to one advice 

•  Routes to Finance




