
Welcome
to the ultimate business network

www.agcc.co.uk
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Getting you ‘on Board’



AGCC- who are we?

• Incorporated in 1877. 140 this year!

• Scotland’s largest Chamber of Commerce and in UK top ten

• Part of British Chambers of Commerce, a UK-wide network

of 52 accredited Chambers (& many more overseas)

• UK Chamber of the Year in 2014-15 (we want it back!)

• Work closely with Scottish Chambers of Commerce

• Regional focus with national and international scale

• Strong credibility with government and the media 

• Turnover circa £2.6m

• A team of 38 great people 

• Independent and privately funded by member businesses
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Our membership

• We represent over 1,250 member 

organisations collectively employing 

125,000+ people - that’s half of the total 

workforce in city & shire!

• Covering all of the key business sectors 

in the region

• From sole traders to multi-national

corporations

• It is only the support of our members that 

enables us to do the work we do 

• In return we deliver a 3:1 ROI

• We do this in a myriad of ways….
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2016 in numbers
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How we work

• We are proactive in seeking the views of key stakeholders 

and acting as a strong collective voice for business

• We are visible and high profile in the business community

• We are regarded as thought leaders but with a reputation for 

doing rather than just talking

• We are fully engaged in shaping and influencing the key 

regional economic development and diversification agendas

• We seek to stimulate business, solve problems and open 

doors through collaboration with partners in mutually 

beneficial activities

• We aim to introduce pace by cutting through red tape and 

inertia

• We act as a critical friend

• We have our members at the heart of everything we do; 

creating a powerful and cohesive force enabling us to 

achieve together, what we could not individually

5



Some of our 2017 objectives

• The celebration of our city region being a great place to live, 

work, study, visit, invest and do business through the Regional 

Narrative, Investment Tracker and other projects

• Playing an active part in the delivery of the Regional Economic 

Strategy, City Region Deal, City Centre Masterplan and Visit 

Aberdeenshire tourism ambition

• Taking a key role in partnership projects consistent with our 

strategic aims: Great Aberdeen Run; Buy North East; Vanguard 

Legacy series; Energy Jobs Taskforce, Offshore Europe and more

• Lobbying and leading on key policy agendas such as business 

rates and other taxation issues, Brexit, transport, devolved powers 

and digital connectivity

• Providing the market research and intelligence that helps our 

members to make better business decisions
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Some of our 2017 objectives

• Promoting business news and opportunities through our communications channels

• Creating unrivalled opportunities for networking, best practice exchange and business 

development through our programme of events

• Assisting businesses to understand, access and trade in international markets

• Equipping the region’s current and future workforce the skills agenda through our 

stewardship of Developing the Young Workforce and our suite of training programmes

• And much more
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All adding up to…

…creating the buoyant, 

diversified regional economy 

that will enable our members 

and their employees to be more 

successful and prosperous
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NOT the Chamber Board!
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The Board 2016/2017
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Edel Harris 
president 

chief executive, Cornerstone

John Brebner
vice president 

director, John Brebner Consulting 

Jennifer Young
vice president 

chairman and partner, 

Ledingham Chalmers LLP

Alec Carstairs
immediate past president 

director, Cela Consulting

Carol Benzie
managing director

Aberdeen International Airport 

Steve Nicol
chief financial officer 

Wood Group PSN

Judith Thorpe
co-owner and director

Thorpe Molloy

Jill Webster
director 

RubberAtkins Limited



The Board 2016/2017
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Chis Bain
external relations director 

Aberdeen Harbour Board

Robert Garnish
head of branch 

John Lewis

John Gregor
executive director 

ANM Group

Pádraig McCloskey
external relations manager

Shell UK



The formal role of the Board

• To regularly attend (quarterly) Board meetings where a 

minimum attendance of six directors with at least three non-

executives is required for a quorum 

• Review the AGCC strategic and financial plans

• Approve annual audited accounts ahead of AGM in June

• Monitor business performance against budget and other KPIs

• Provide other governance and business development input 

as required via Board sub-groups

• Appointment of Chief Executive and input to role and key 

tasks

• Appoint the Company Secretary

• Assist with the recruitment of relevant talent to our Board & 

Council and oversee the election of honorary officers of the 

Chamber

• Sign off proposed new Chamber members
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Our ‘ask’ of Board members

• Have a good knowledge of AGCC services and benefits and act as ambassadors and advocates

• Bring your sector knowledge, functional expertise and business acumen to the table to assist AGCC 

to achieve its aims

• Challenge our objectives and modus operandi to ensure activities are leading-edge and that our 

processes represent best practice 

• Use your networks to ‘open doors’ and make key introductions

• Act as enablers in ensuring we achieve our targets in membership, sponsorship, events attendance, 

training and other key services

• Keep your ears to the ground to help us with our intelligence gathering

• Represent the views and best interests of the Chamber in relevant forums, policy groups at external 

meetings and, occasionally, in the media

• Help make members and staff feel engaged and that our Board is accessible to them

• To ensure that your organisation is a fully paid-up & active member of the Chamber!

• To hold office for 3 years serving a maximum of two consecutive terms with the opportunity to serve 

as our President or one of our two Vice-Presidents
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The final word
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The things we want 

people to say about us:


