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Main activities and achievements
In planning for 2016 the Board took the decision 
to invest in resources and services at a time when 
our members most needed us to be visible, active 
and effective. I believe the team delivered on this 
brief admirably in difficult circumstances and this 
was borne out by the statistics on the following 
pages.

The impact of the oil price reduction continued to 
have a negative impact on the regional economy, 
not just on operators and their direct suppliers, 
but also on the wider supply chain. As a result the 
Chamber posted a second consecutive deficit.

We are a privately funded, not for profit 
organisation and so the continued backing of our 
members and other supporters is vital to enable 
us to continue to deliver the activities we believe 
will create the economic conditions in Aberdeen 
city and shire that will allow our 1250+ members 
and the 125,000 people that they employ to be 
more successful and prosperous. Thank you for 
your ongoing support and please feel free to 
encourage any organisations in your network that 
are not engaged with us to get in touch.

One of our main ambitions for 2016 was for AGCC 
to demonstrate real leadership on the key issues 
for our regional economy and to be known for 
taking a more campaigning stance.

AGCC is recognised as one of the best Chambers 
in the UK for representing the views of its 
membership and helping to amplify the voice of 
business. This reputation for influencing positive 
change and getting things done remains one of 
our major strengths and I believe we built further 
on this over the last twelve months.

Political activity
2016 saw the team present a powerful manifesto 
ahead of the Holyrood election, challenging the 
parties to support an agenda that would see 
business and our region prosper. In addition we 
provided members with a detailed and impartial 
analysis of the pros and cons around the Brexit 
debate. And following the historic result, we 
continued to engage with and consult members 
as to the short and medium term impacts being 
felt as a result.

In the lead up to the 2017 local elections the 
Chamber’s policy team sought to secure cross-
party support for consistency and continuity 
in delivering the plans that will underpin the 
economic future of our city region and will 
continue to hold the new administrations to 

account to ensure that the key projects are all 
delivered as per the expected timelines.

The background work also began on the Business 
Rates campaign that hit the headlines at the start 
of 2017.

Partnership working and campaigns
During the year the Chamber took the lead on 
several initiatives designed to ‘talk up’ the region 
with the aim of enhancing the local economy and 
creating the conditions for future success. Buy 
North East was a concept delivered alongside 
key partners aimed at getting companies to 
put the issue of increased local procurement 
on their agenda and more than 500 signed up 
to the charter. Our first Investment Tracker was 
published highlighting the £5.3bn of infrastructure 
projects currently live in the region. And we 
worked with ITN, the World Petroleum Council 
and our two local authorities to create a short film 
about the future of oil and gas at the heart of a 
vibrant and diversified regional economy.

Our commitment to the skills agenda continued 
through the delivery of the Developing the 
Young Workforce (DYW) programme for North-
east Scotland. After a challenging start in 2015, 
our region is now viewed as one of the leaders 
in this field across Scotland; demonstrating 
many elements of best practice and creating 
meaningful partnerships between business and 
education.

We also continue to work collaboratively with 
the British Chambers of Commerce and Scottish 
Chambers of Commerce on key issues such as 
international trade development, protecting and 
enhancing the network brand and ensuring the 
future relevance of our offer.

Civic leadership
The Chamber team remains engaged in and 
committed to initiatives designed to make 
Aberdeen city and shire an even better place to 
live, work, study, visit, invest and do business and 
continue to represent our members’ interests 
through a number of Board positions and 
participation in working groups.

I represent AGCC on the Opportunity North East 
board and the Chief Executive Russell Borthwick, 
sits on the board of Visit Aberdeenshire, is a 
member of the Energy Jobs Taskforce, is a 
director of the Scottish Chambers of Commerce 
and is Vice Chair of the City Centre Masterplan 
reference group.
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Membership Director Liam Smyth is on the board 
of Aberdeen Inspired and is actively involved 
with the Energetica initiative, North East Scotland 
Trade Group and South Aberdeen Local Action 
Group.

Research & Policy Director James Bream 
contributes to the Regional Economic Strategy 
group, the North East Business Week steering 
group, the Trinity Group and Aberdeen 
International Airport Consultative Committee as 
well as his role on the DYW Board.

All of this resulted in significant regular mentions 
of the Chamber being made in local council 
chambers, at Holyrood and Westminster as well 
as in the media; all contributing to our reputation 
and profile being reinforced and enhanced.

Our people
During 2016 the main changes saw Russell 
Borthwick joining as Chief Executive in February 
and Sue Stephenson joining as Finance & 
Corporate Services Director on the retirement 
of Gordon Prentice in August. I’d like to publicly 
thank Gordon for his contribution to AGCC during 
the ten years he was in post.

Early 2017 saw a number of the team decide to 
move onto pastures new in enhanced roles, some 
of them with Chamber-member organisations. 
This is a sign of both the esteem in which our 
staff is held and indication that our regional 
economy is beginning to bounce back. Although 
we were sad to see them leave, this provided an 
opportunity to bring some fresh thinking, skills 
and perspective into the Chamber and we are 
confident this will help us achieve our plans for 
2017 and beyond.

We can’t review the highlights of 2016 without 
marking the incredible achievement of Finance 
Administrator Isabel Grant. Isabel joined the 
Chamber straight from completing a secretarial 
course at Aberdeen College of Commerce in 
December 1966. Her 50th anniversary was 
marked with a cake and surprise visit from one of 
her lifetime heroes- King Joey Harper.

We were delighted to welcome Chris Bain, 
Padraig McCloskey, Robert Garnish and John 
Gregor onto the Board adding their sector 
knowledge and specialist expertise to an already 
strong team and our thanks goes to them for their 
fantastic contribution.

Thank you also to Jane Spiers, Colette Backwell, 
Tom Sanders, Richard Sweetnam, Neil Clapperton 

and Adrian Watson for standing and being 
elected to our Policy Council. This is a vital role 
that helps to shape Chamber policy, ensuring it is 
in line with business opinion and thinking across 
all the sectors we represent.

On a personal note

The June 2017 AGM sees the end of my two year 
term as President.   I am proud to have served 
AGCC on the Policy Council and Board since 
2008 and to have been the first female President 
and the first from the third sector in the history of 
Aberdeen and Grampian Chamber of Commerce.

Since assuming office in June 2015, I have visited 
many member organisations, spoken with 
many of you at Chamber events and I would 
like to thank you all for being so welcoming, 
accommodating and for sharing your business 
issues, challenges and opportunities with me. It 
is important that we continue to understand the 
challenges that businesses across the region are 
facing so please do continue to engage with my 
successor as President and the wider Chamber 
team.

It has been a period of significant challenge and 
change in the regional economy and I believe that 
the Chamber has been and will continue to be at 
the heart of shaping the agenda for our economic 
renaissance. As I have said before, even with some 
positive indicators now on the horizon, we all still 
have a collective responsibility to come together 
to deliver the changes required in North-east 
Scotland. Compromise and making some difficult 
decisions will be inevitable, but are necessary in 
order to deliver the things this region needs and 
deserves.

Thank you again for your support of the Chamber. 
Together, we are….the Ultimate Business Network.

Edel Harris
President



The directors present their report with the 
financial statements of the company for the year 
ended 31 December 2016. 

Principal activity
Aberdeen & Grampian Chamber of Commerce 
(AGCC / the Chamber) is a company registered 
in Scotland, limited by guarantee and operating 
on a not-for-profit basis. It began life 163 years 
ago as the Aberdeen and North of Scotland Trade 
Protection Society before becoming incorporated 
as a Chamber of Commerce in 1877 and is now 
North-east Scotland’s leading membership 
organisation, with 1262 members covering all of 
the main regional business sectors and between 
them employing an estimated 125,000 staff - 
over half of the region’s total workforce. We are 
Scotland’s largest Chamber and regarded as 
being in the UK top 10 for many of our activities.

Our focus is on:

- Retention and acquisition of members through 
the provision of value-adding services

- Creating business opportunity through our 
communications channels, creating networking 
opportunities and encouraging best practice 
exchange

- Providing the market intelligence that helps our 
members to make better business decisions

- Assisting businesses to understand, access and 
trade in international markets

- Celebration of this city region being a great 
place to live, work, study, visit, invest and do 
business...

-  ... while lobbying and campaigning for the 
positive change that will make it even better. 
“The voice of Business”

- Playing a leading part in the main economic 
development and diversification initiatives

- Taking the delivery role in partnership projects 
consistent with our strategic aims

- Playing a key role at the heart of the skills 
agenda

All of these activities are focused on creating the 
buoyant, diversified regional economy that will 
enable our members and their employees to be 
more successful and prosperous.

The Chamber aims to operate by and 
demonstrate the following principles:

- We are proactive in seeking the views of key 

stakeholders; acting as a strong collective voice 
for business

- We are visible and high profile in the business 
community

- We are regarded as thought leaders but with a 
reputation for doing rather than just talking

- We are fully engaged in shaping and influencing 
the key regional economic development and 
diversification agendas

- We seek to stimulate business, solve problems 
and open doors through collaboration with 
partners in mutually beneficial activities

- We aim to introduce pace by cutting through 
red tape and inertia

- We act as a critical friend

- We have our members at the heart of everything 
we do; creating a powerful and cohesive force, 
enabling us to achieve together what we could 
not individually

- We aim to be an organisation that the best 
people aspire to work for; operating in an 
inclusive, open and transparent way and 
fostering a culture of continuous improvement.

- We undertake to provide the working 
environment and equipment that enables staff to 
enjoy and excel in their roles

- We are committed to the personal development 
of our people

- We operate a ‘one team’ ethos; working cross 
functionally to deliver our goals

- We are focused on the things that matter

- We operate as an extension to our members’ 
teams

- We promote innovative and creative behaviours 
while remaining fanatical about the detail

- We work hard, have fun and celebrate success; 
thinking and acting like winners

Review of business
2016 in numbers:

- Membership performed strongly with 250 new 
organisations seeing the benefits of joining the 
Chamber and 21 Premier Partners on board

- 11 issues of Business Bulletin were read by an 
aggregate 165,000 people in print and many 
more online

- The Northern Star Business Awards event was 

Report of the 
directors



attended by around 700 guests with 11 different 
organisations and 2 individuals carrying off the 
trophies

- Over 8,000 people attended the 130 events 
organised by the Chamber during the year

- 2016 saw 126 training courses held, attended by 
752 delegates

- The AGCC team issued 14,000 export documents 
enabling $650m of goods to safely reach their 
destination markets

- International trade activity stepped up 
significantly with the Chamber assisting members 
with 846 enquiries, running seminars for 654 
delegates and organising 4 outbound trade 
missions and 16 inbound visits - Our policy work 
included 1 Holyrood election manifesto, the first 
Investment Tracker, received 10 parliamentary 
mentions and 221 members attended 9 ministerial 
meetings

- £870,000 of media coverage achieved

- 28 research projects completed ranging from Oil 
& Gas survey to the production of 50 Country 
Guides and from designing the measurement 
framework for VisitAberdeenshire to assessing the 
economic impact of flooding on Deeside

- A continued focus on partnership projects 
resulted in over 500 companies signing up 
to Buy North East and Developing the Young 
Workforce saw 9 secondary schools enter into 
flagship partnerships with business; accredited 
14 employability programmes and issued 171 
employers with certificates to validate their 
engagement with schools

All of this resulted in:

- Annual revenue of £2.58m compared to £2.64m 
in 2015 (a year on year variance of only -2.2% 
despite the difficult regional trading environment)

- An operating deficit of £47,672 [2015: deficit of 
£29,811]

- Net profit after tax of £81,287 [2015: loss of 
£14,161]. Under FRS102 the investment portfolio 
has been restated to market value with the 
increase recognised in the income statement.

- Reserves increased to £808,305 representing 31% 
of turnover [2015: £727,018 & 27% of turnover]

Chamber strategy in 2016 was to maintain resource 
levels and seek to provide even greater levels of 
support to members. The Board took the view 
that it is the role of membership organisations like 

AGCC to be even stronger and more visible during 
challenging economic times.

We believe that this ambition was achieved but 
this investment in member services resulted in the 
operating deficit referenced above. The overall 
negative impact on reserves was partly mitigated 
by our investment portfolio performing well 
and gains realised on the withdrawal of funds to 
support the cash flow position during the year. 
It is our aim to return to at least a breakeven 
performance in 2017.

Training continues to make a positive contribution 
to the Chamber despite a continued slowing of 
demand based on the impact of the significant 
cutbacks in this type of activity across all sectors 
in the region. This area alone accounts for almost 
all of the negative profit variance 2016 v 2014 but 
we have plans in place to move this forward as the 
economy recovers.

Accordingly, this means that other income areas 
have remained remarkably resilient despite the 
downturn.

Membership revenues held up well with income of 
£726k; only marginally down year on year and in 
line with figures delivered in 2014.

The research unit enjoyed an excellent year with 
revenue and contribution both c.£40k ahead of 
2015.

Despite declines in volume and turnover, Export 
Documentation delivered increased contribution 
compared to both 2014 and 2015 due to the mix of 
business and efficiencies introduced and a greater 
focus on other international activities saw this 
revenue stream increase its contribution by 4.7% 
year on year.

Income and contribution from Business Bulletin 
was in line with 2015 but changes implemented 
during 2016 resulted in improving figures towards 
the end of year and we expect to see the benefit of 
this in 2017 performance.

The Northern Star Business Awards still delivered 
a positive profit contribution despite a £13k year 
on year income decline as a result of reduced 
sponsorship. After a strong start to the year, 
our programme of other events had a more 
difficult second half to the year with revenue and 
contribution both slightly down on 2015.

And finally, the strategy of pursuing partnership 
project management activities in line with 
our strategic aims saw increased revenue and 
contribution v 2015 of £110k and £19k respectively.



Member feedback
The 2016 annual member survey saw response 
levels increase by 15% on 2015 and all of our 
sectors were meaningfully represented in the 
sample.

Results provided significant reassurance that the 
Chamber’s performance and direction of travel is 
in line with expectation with only 5% of members 
dissatisfied.

86% said that the value of their Chamber 
membership outweighs the cost.

77% of respondents believed that AGCC’s events 
and networking programme delivered positive 
impact and benefit to their business and likewise 
40% for PR and media coverage and 29% for 
training.

Awareness of key initiatives such as DYW, Buy 
North East and the Great Aberdeen Run is high.

Members believe that AGCC is connected and 
engaged; active and high profile in the business 
community; provides a strong, collective voice 
for regional business and does a good job of 
accentuating the positives of the North-east while 
campaigning and lobbying to make it an even 
better place to live, work, study, visit, invest and 
do business.

The results indicated that there was likely to be 
some level of increase in training expenditure 
across our member base in 2017 with the key skills 
requirements being sales/marketing; leadership/
management and technical/digital.

Finally, there was a strong appetite for the 
Chamber to further increase the number of 
information sessions it runs (research findings, 
industry experts); to maintain focus on key sector 
meetings and activities and continue the Buy 
North East concept by introducing more ‘Meet 
the Buyer’ events.

Corporate Governance

In addition to the AGM, there were five meetings 
of the full Board comprising four executive 
directors plus twelve non-executive directors, plus 
one meeting of the Audit Panel and one of the 
Remuneration Panel. Non-executive directors had 
on average an 83% attendance record at Board 
meetings.

The Corporate Risk Register was reviewed at the 
Audit Panel and actions arising discussed at the 
following Board Meeting.

A budget sub-group was set up to provide 
regular Board challenge to the executive in terms 
of ongoing financial performance and decision-
making.

The full Policy Council met on three occasions 
in addition to there being a number of meetings 
with politicians and key decision makers during 
the year.

With regard to Reserves and the Chamber 
being a membership-based company limited 
by guarantee, the Board takes the view that a 
minimum of c. 20% of turnover should be set 
aside as good practice for a general reserve to 
provide for any contingency, with any surpluses 
generated over and above this amount being held 
in reserve as:

- An investment fund for the development of 
membership services

- A property reserve for changing office needs.

The Chamber team would like to thank all 
members who volunteer to serve on the Board, 
Policy Council, Sector Groups and other ad hoc 
panels, for their time as well as their wise counsel.

The team at AGCC is dedicated to providing 
excellent service and value to members and 
partners, and the Board would like to thank them 
all for their exceptional hard work, focus and 
performance during 2016.

Future developments
Trading conditions for 2017 are expected 
to remain challenging. The Chamber board 
continues to take the view that the organisation 
needs to remain strong and robust in order to 
support its members through these challenging 
times, both in terms of political advocacy and 
business support.

However the budget for the year seeks to return 
AGCC to at least a break-even position following 
two years of modest deficits.

A new strategic plan has been agreed to steer 
organisational focus over the period 2017-2021. 
Key income-related elements of this focus on 
developing opportunities to project manage 
partnership initiatives in line with our corporate 
aims; to further develop our capacity to monetise 
the work we do in helping companies to 
internationalise and to re-shape our commercial 
training offer to enable us to return towards 
previously seen contribution levels.
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Annual income

£2.58
MILLION

Membership

250

New 
members

1,262

Total at 
year end

126 
training 
courses 
attended 
by 752 
delegates

2016 in numbers

£870,000 
media 
coverage11 issues 

Business 
Bulletin read 
by 165,000 

people

9 schools in flagship 
partnerships with 

businesses

Over 200 organisations 
engaged in the 

programme



8,000+
delegates developed 
their networks at 130 
Chamber events

13 awards
700 guests

WE CERTIFIED OVER 14,000 
EXPORT DOCUMENTS 
TO GET GOODS WORTH 
$650 MILLION TO THEIR 
DESTINATION MARKETS 

28 research 
projects 

completed

2016 in numbers

OVER

11,000
FOLLOWERS

4 outbound trade missions

16 inbound overseas 
delegation visits



Investment 
tracker
Publication 
outlining the 
£5.3bn of 
infrastructure 
projects underway 
and planned here

Great 
Aberdeen 
Run
Working with 
partners, we played 
a central role in 
bringing this iconic 
event to the region

Chamber 
started lobbying 
on this issue; 
resulting in 
£13m+ of 
savings for 
businesses in 
the region

Over 500 businesses signed 
up; pledging to consider 

placing more contracts with 
North-east suppliers

1 day
75 exhibitors
800+ visitors

Other 2016 highlights



Income 
statement

2016 2015

£ £ £ £

TURNOVER 2,580,999 2,635,152

Cost of sales 833,045 872,997

GROSS PROFIT 1,747,954 1,762,155

Administrative expenses 1,795,626 1,791,966

OPERATING LOSS (47,672) (29,811)

Income from fixed asset investments 35,784 19,872

Interest receivable and similar income 34 719

35,818 20,591

(11,854) (9,220)

Fair value gains on listed investments 122,418 -

110,564 (9220)

Interest payable and similar expenses 11,126 10,135

PROFIT/(LOSS) BEFORE TAXATION 99,438 (19,355)

Tax on profit/(loss) 18,151 (5,194)

PROFIT/(LOSS) FOR THE FINANCIAL 
YEAR

81,287 (14,161)

Year ended 31 December 2016



2016 2015

£ £ £ £

FIXED ASSETS

Tangible assets 117,967 158,604

Investments 771,254 713,007

889,221 871,611

CURRENT ASSETS

Debtors 353,892 295,679

Cash at bank and in hand 174,398 92,464

528,290 388,143

CREDITORS

Amounts falling due within one year 573,234 514,914

NET CURRENT LIABILITIES (44,944) (126,771)

TOTAL ASSETS LESS CURRENT 
LIABILITIES

844,277 744,840

PROVISIONS FOR LIABILITIES 35,972 17,822

NET ASSETS 808,305 727,018

Year ended 31 December 2016

Balance 
sheet



The Hub
Exploration Drive

Aberdeen Energy Park
Bridge of Don

Aberdeen
AB23 8GX

T 01224 343900
E info@agcc.co.uk
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