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President’s report

Having taken the decision in 2015 and 2016 to invest 
in resources and services at a time when our members 
most needed us to be visible, active and effective, 
it was a key aim in 2017 that the Chamber was in a 
position to return an element of this investment back 
in to our reserves. The details on the following pages 
confirm that this was achieved without losing any 
focus on the core strategy and activities.

Aberdeen & Grampian Chamber of Commerce remains the 
North-east’s leading business membership organisation and 
the largest Chamber in Scotland, giving us scale and voice.

Our aim is to create the buoyant, diversified regional economy 
that will enable our 1,200+ members from a wide range of 
sectors and the 125,000 people employed by them across the 
city region to be more successful and prosperous.

We believe organisations have two key objectives in joining 
with us. To make their businesses better and to ‘put something 
back’ by playing their part in making the North-east an even 
better place to live, work, study, invest and do business.

We deliver on this in a wide range of ways:

•  From talking up the area and celebrating business success to 
lobbying for necessary change

•  From equipping the workforce with the skills to succeed 
to issuing the export documents that enable goods worth 
over half a billion pounds every year to reach their overseas 
markets

•  From sourcing research and intelligence on our operating 
environment to providing unrivalled opportunities for 
networking, business development and best practice 
exchange

• And much more

During the last year and moving forward, we remain 
committed to investing a significant amount of our time 
in progressing the economic growth agenda through 
engagement in the Regional Economic Strategy and City 
Centre Masterplan; Board positions on Opportunity North 
East, Visit Aberdeenshire and Aberdeen Inspired as well as 
driving activities such as Vanguard and the regional narrative. 
All of this alongside continuing our campaigning and lobbying 
on key issues- like winning £17m of Business Rates relief for 
businesses in the North-east with more to follow.

Our commitment to the skills agenda continues through 
the Chamber’s stewardship of the Developing the Young 
Workforce (DYW) programme for North-east Scotland. Our 
region is now viewed as one of the leaders in this field across 
Scotland; demonstrating many elements of best practice 
and creating meaningful partnerships between business and 
education. 

We also continue to work in partnership with the British 
Chambers of Commerce and Scottish Chambers of 
Commerce on key issues such as international trade 
development, industrial strategy, protecting and enhancing 

the network brand and ensuring that our members are briefed 
and ‘Brexit-ready’.

In 2017, the Chamber celebrated the 140th anniversary of 
being incorporated. Despite our longevity we are confident 
that our members find us to be an organisation that is 
modern, relevant, passionate about the future of the region 
and one every business here should do business with.

As a privately funded, not for profit organisation we simply 
can’t do the good work we do without the support of our 
members. Organisations that engage with us sign up to be 
part of a cause, not a club. With this in mind, I’d like to make 
special mention of our Premier Partners who, as committed 
civic citizens, play a vital role in enabling us to undertake 
the partnership, project and economic development-related 
initiatives that we do. Their support is hugely valued and 
appreciated.

Our people
2017 saw a number of personnel changes with staff moving 
on to pastures new. Although it’s always disappointing to 
lose good people, being in demand is a sign of the esteem 
in which our team is held and an indication that our regional 
economy continues to bounce back. That said, it provided an 
opportunity to bring fresh thinking, skills and perspective into 
the Chamber and there’s no doubt this helped us achieve our 
plans for 2017.

Deputy Chief Executive Liam Smyth spent the 2nd half of the 
year on secondment to the British Chambers of Commerce 
working on a vital brief to secure and hopefully extend the role 
of the network in the international trade space.

We were delighted to welcome Deborah O’Neill and Derren 
McRae on to the Board adding their sector knowledge, 
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specialist expertise, energy and passion to an already strong 
team.

Thank you also to Bob Keiller, Nat Anderson, Maggie Bochel, 
Rita Brown and John Davidson for standing and being elected 
to our Policy Council. This is a vital role that helps to shape 
Chamber policy, ensuring it is in line with business opinion and 
thinking across the region and all the sectors we represent.

On a personal note
The June 2017 AGM saw me sworn in as President. I am 
honoured to hold this office, having served on the AGCC 
Board since 2010.

I would like to put on record my thanks to Immediate Past 
President Edel Harris, who steps down at this year’s AGM, for 
her fantastic contribution to the Chamber in a variety of roles 
over the last ten years.

Talking to members, the sense we are getting is that our 
economy is moving forward again after a challenging 
few years. The recovery, however, remains patchy and 
the Chamber will continue to assist individual member 
businesses while playing a central role in the wider economic 
development strategies outlined earlier in this introduction.

As things continue to normalise, we must guard against 
any complacency creeping back in to play. The shock of 
$27 oil has created a real focus on shaping the economic 
future of our region and been the catalyst for many positive 
developments but this is only just the beginning. Of course, 
change is challenging but we have a collective responsibility 
to come together to deliver the future prosperity we all desire 
for North-east Scotland. Compromise and making difficult 
decisions remains inevitable, but are necessary in order to 
deliver the things this region needs and deserves.

Thank you again for your support of the Chamber. Together, 
we are….the Ultimate Business Network.

John Brebner
president

Director’s report

The directors present their report with the financial 
statements of the company for the year ended 31 
December 2017. 

Principal Activity
Aberdeen & Grampian Chamber of Commerce (AGCC / the 
Chamber) is a company registered in Scotland, limited by 
guarantee and operating on a not-for-profit basis. It began 
life 164 years ago as the Aberdeen and North of Scotland 
Trade Protection Society before becoming incorporated 
as a Chamber of Commerce in 1877 and is now North-east 
Scotland’s leading membership organisation, with over 1,200 
members between them employing an estimated 125,000 
staff - over half of the region’s total workforce- and covering 
all the region’s key business sectors. We are Scotland’s largest 
Chamber and regarded as being in the UK top 10 for many of 
our activities.

Our focus is on:
•  Retention and acquisition of members through the provision 

of value-adding services

•  Creating business opportunity through our communications 
channels, creating networking opportunities and 
encouraging best practice exchange

•  Providing the market intelligence that helps our members to 
make better business decisions

•  Assisting businesses to understand, access and trade in 
international markets

•  Celebration of this city region being a great place to live, 
work, study, visit, invest and do business...

•   ... while lobbying and campaigning for the positive change 
that will make it even better. “The voice of Business”

•  Playing a leading part in the main economic development 
and diversification initiatives

•  Taking the delivery role in partnership projects consistent 
with our strategic aims

• Playing a key role at the heart of the skills agenda

All of these activities are focused on creating the buoyant, 
diversified regional economy that will enable our members 
and their employees to be more successful and prosperous.

The Chamber aims to operate by and demonstrate the 
following principles:

•  We are proactive in seeking the views of key stakeholders; 
acting as a strong collective voice for business

• We are visible and high profile in the business community

•  We are regarded as thought leaders but with a reputation for 
doing rather than just talking

•  We are fully engaged in shaping and influencing the key 
regional economic development and diversification agendas

•  We seek to stimulate business, solve problems and open 
doors through collaboration with partners in mutually 
beneficial activities

•  We aim to introduce pace by cutting through red tape and 
inertia

• We act as a critical friend

•  We have our members at the heart of everything we do; 
creating a powerful and cohesive force, enabling us to 
achieve together what we could not individually

•  We aim to be an organisation that the best people aspire to 
work for; operating in an inclusive, open and transparent way 
and fostering a culture of continuous improvement.

•  We undertake to provide the working environment and 
equipment that enables staff to enjoy and excel in their roles

•  We are committed to the personal development of our 
people

•  We operate a ‘one team’ ethos; working cross functionally to 
deliver our goals

• We are focused on the things that matter

• We operate as an extension to our members’ teams

•  We promote innovative and creative behaviours while 
remaining fanatical about the detail

•  We work hard, have fun and celebrate success; thinking and 
acting like winners

Review of Business
2017 in numbers:

•  Membership volumes held up relatively well at over 1,200 
against a continued backdrop of mergers, acquisitions and 
some business failures. 20 Premier Partners were committed 
at year end with a number in the pipeline for 2018

•  11 issues of Business Bulletin were read by an aggregate 
165,000 people in print. www.agcc.co.uk had over 13,000 
unique visitors per month

•  We also reached the figure of 13,000 social media followers…
with organic growth driving an increase in Facebook 
engagement of 28% year on year, and LinkedIn increasing by 
18%

•  Total media coverage (using ‘advertising equivalent value’) 
for AGCC in 2017 was over £1.7m! The majority of this was in 
local media, however the Chamber’s activity also generated 
interest across national outlets too and all references were 
either positive or neutral in tone. This represents a total of 
404 printed press articles, 510 radio references and eight 
television appearances. There have been more than six 
million ‘opportunities to see’ Chamber messaging since we 
started tracking it in June. The top 5 topics were: the two 
oil & gas reports, business rates, AFC’s Kingsford Stadium 
application, Northern Star Business Awards and Vanguard
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•  The Northern Star Business Awards event was attended 
by over 650 guests with 11 different organisations and 2 
individuals taking home the stunning trophies

•  Around 8,000 people attended the 120 events organised 
by the Chamber during the year including the 2nd Ultimate 
Business Show and Visit Aberdeenshire Tourism conference

•  2017 saw 218 commercial training and vocational qualification 
courses held, covering 55 subjects and attended by 1,250 
delegates. And we worked with Skills Development Scotland 
to develop and deliver Executive Springboard assisting 46 
senior managers made redundant from the energy sector to 
reskill. As a result, 17 of these have found new roles and three 
have launched their own business.

•  The AGCC team issued 14,000 export documents ensuring 
$680m of goods ranging from seed tatties to mackerel 
and from oil well equipment to Christmas puddings safely 
reached their destination markets

•  Our international trade work included two outbound trade 
missions, eight events attended by 288 delegates, hosting 
visitors, delegations and representatives from 19 countries 
and 557 international-related interactions recorded with 
businesses

•  Policy activity included hosting a dinner with Amber 
Rudd plus 6 roundtables with Government ministers and 
officials and members; responding to 8 UK Government, 
Scottish Government and Scottish Parliament Committee 
consultations; attending 9 meetings with MP’s and MSP’s and 
monitoring over £8.9billion of investment in the North-east 
through our tracker. Of course, the highlight was the £17m in 
real Business Rates relief offered to companies in the region 
as a direct result of the Chamber’s campaign

•  Last year our research team tested the opinions of 
approximately 10,000 people across a range of projects 
including our biannual Oil & Gas survey and North-east food 
and drink survey (Food for Thought). Additionally, a range 
of projects were undertaken on behalf of clients including: 
Scottish Enterprise, Robert Gordon’s College, Aberdein 
Considine, Aberdeen Football Club, Aberdeen Inspired and 
VisitAberdeenshire.  

•  Our continued commitment to partnership projects saw the 
focus on the inaugural Great Aberdeen Run, progressing 
the positive regional narrative agenda and the fantastic 
Vanguard initiative to ‘make good stuff happen in the region 
which otherwise would not’ unleashed a tidal wave of 
positive energy as around 100 of our future leaders helped 
us map out the solutions to a number of real-life economic 
challenges following the visit and lecture arranged with 
former Chief Executive of Manchester City Council, Sir 
Howard Bernstein.

•  Through the efforts of the Developing the Young Workforce 
team 26 regional employers are now in flagship partnerships 
with schools, with a further 12 in development. Almost 300 
businesses were linked with a school in some form in 2017 

through work inspiration, work practice and work experience 
activities and most pleasingly 17 young people have gone on 
to secure employment as a direct result of activities delivered 
by DYW North East in partnership with employers.

All of this added up to:
•  Annual revenue of £2.71m compared to £2.58m in 2016 

(growth of 5% despite the continued challenging regional 
trading environment)

• An operating surplus of £12,245 [2016: deficit of £58,798]

• Net profit after tax of £113,644 [2016: £81,287]. 

•  Reserves increased to £921,949 representing 34% of 
turnover [2016: £808,305 & 31% of turnover]

Chamber strategy in 2017 continued to be one of maintaining 
resource levels enabling us to provide even greater support 
to members. The Board’s view in 2015 that it is the role of 
membership organisations like AGCC to be even stronger and 
more visible during challenging economic times, continued to 
be at the core of our approach.

Having recorded trading deficits in 2015 and 2016, it was our 
stated aim to return to at least a breakeven performance 
in 2017 without diluting our presence, activity or influence. 
We believe that this ambition was more than achieved as 
supported by the narrative and numbers in this report. In 
addition to the £12k operating surplus, we generated £15k 
of investment income meaning that £27k was “returned to 
reserves”.

Performance was underpinned by strong control of 
overhead costs and excellent, above budget profit returns 
delivered by our events, Business Bulletin, training and export 
documentation teams. Our developing ‘Partnership Working’ 
income stream continues to make a positive contribution at 
the same time as allowing us to work on and shape projects 
aligned with our strategic aims.

Director’s report

Member feedback
The 2017 annual member survey saw participation levels 
increase due to a change in survey methodology designed 
to generate a wider view of the quality and range of services 
offered by AGCC. Responses by sector were broadly 
representative of the business mix in the region.

Results provided significant reassurance that the Chamber’s 
performance and direction of travel is in line with expectation 
with strong awareness of key projects and areas of focus.

Interestingly, when we asked the question: “On a scale of 1-10, 
where 1 is ‘help make my business more successful’ and 10 is 
‘playing a role in creating a stronger overall NE economy’, the 
mean score came out at 6.46.

We attempted to gauge the main concerns facing businesses 
over the next 12 months to ensure our work is aligned with 
these. 46% cited continuing uncertainty in the regional 
economy; Brexit scored 21%; the General Data Protection Act 
was referenced by 15% of respondents and other significant 
scores related to Business Rates, digital connectivity and 
access to skills, confirming that Chamber priorities appear to 
reflect those of our members.

There was overwhelming support for AGCC continuing 
its leadership role in matters such as Regional Narrative, 
Vanguard, other campaigns and representing members on 
key Boards and working parties related to the economic 
development agenda.

57% of respondents told us that they do not currently export 
but 14% are considering this over the next 1-3 years reinforcing 
the importance of the Chamber continuing to develop our 
offer in this space.

Business Bulletin was rated highly but feedback received 
helped to inform the re-design for 2018.

Russell Borthwick
director
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$680m
of exports 
certified to  

120 
countries

8

650 guests
14 awards

Approximately

10,000
research survey 
responses over the 
last year

8,000
delegates developed 
their networks at 120 

Chamber events

2017 in numbers

218
run by the Chamber
courses

1,250
Attended by

delegates

300
businesses worked with 

schools in the region

£2.7m
Annual income

£

165,000
business people  

Business Bulletin read by 

13,000+
unique monthly visitors 
and social media followers

The Chamber website has

1,200

Membership
over

media coverage
£1.7m

8.

£17m+ 
rates relief 
secured for 
regional
businesses
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Financial statements

11.

Year ended 31 December 2017                

                     2017  2016

                           £  £

           

Income                          2,708,565 2,580,999

           

Cost of sales               873,961  833,045

           

Gross surplus           1,834,604   1,747,954

           

Administrative expenses          1,822,359   1,806,752

           

Operating surplus/(deficit)              12,245   (58,798)

           

Interest receivable and similar income            15,388  35,818

           

Gain on investments               78,081  122,418

           

Surplus before taxation             105,714  99,438

           

Tax on surplus/deficit                7,930  (18,151)

           

Surplus for the financial year           113,644  81,287

Balance sheet as at 31 December 2017     
           

          

Fixed assets

Tangible assets

Investments

Current assets 

Debtors  

Cash at bank and in hand

               

Creditors            

Amounts falling due within one year

Net current assets/(liabilities)

               

Total assets less current liabilities

               

Provision for liabilities

Net assets

               

Reserves 

Income and expenditure account

    
    

 2017

£ 

90,318

841,454

   
 931,772

527,920

105,000

632,920 

625,361

7,559

  

939,331

 

17,382

921,949

921,949

    
    

  2016

£

 

117,967

771,254

  

889,221

353,892

174,398

528,290 

573,234 

(44,944)

 

844,277

35,972

808,305

808,305

   
2016

£

   
2017

£

These Summary Financial Statements have been extracted from the full Annual Accounts which were approved by the Board on 
24 April 2018, however these summary statements have not been separately audited
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