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Research Objectives
The aims of this baseline survey are to:
• Gauge awareness of Circular Economy
• Gauge awareness and understanding of the key Circular Economy principles
• Obtain a baseline figure of the number of businesses currently adopting the principles
• Gain specific feedback from businesses on how relevant they feel the principles are to them
• Understand the barriers to adopting the principals
• Gather business contact details for follow-up activity
Sample and methodology

An online survey was sent to local businesses and responses gathered over a 4-week period
between March and April 2018. The survey achieved 112 responses in total.

Executive Summary
• 32% of businesses that completed the survey had heard of the Circular Economy concept with
10% being unsure and 59% not having heard of it.
• Businesses that were aware of the concept were able to define its principals with a good
degree of accuracy with the majority describing it as ‘reuse’ and ‘redesigning’
• Despite this, only 18% felt confident (very or extremely) about applying it in their business
• 68% of businesses are already adopting the principals of circular economy although some of
these were not aware of the terminology (casual adopters).
• The main reason for adopting the principals was for ‘cost saving’ (63%) and that it was ‘already
part of the business model’ (59%).
• 46% of businesses would be interested in exploring opportunities for their business in the
future or are already doing so
• A lack of information was also seen as a barrier (40%) as well as a lack of time (32%)
• 86% of businesses would be interested in hearing more information about the Circular
Economy from AGCC

Research sample
Business size

Sector
Business Services

19%

Food & Drink

Micro (1 to 9)

14%

Property

60

10%

Tourism

8%

Skills

7%

Energy - Oil & Gas

7%

Retail

5%

Third Sector

5%

Finance

4%

Energy

4%

Creative

4%

Culture

3%

Legal & Professional Services

3%

Transport

3%

Energy - Renewables

1%

Health & Wellbeing

1%

Business Consultancy

1%
0%

Small (10 to 49)

23

Medium (59 to 249)
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Large (250 plus)
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Business Types
The chart below describes the different types of businesses that completed the survey

Aware of CE
concept
(32%)

Early Adopters*

Interested in
further
opportunities

Non-adopters

Not interested in
further
opportunities

Image
(69%)
(20%)

All businesses

Image

(N = 112)

Casual Adopters**
Not aware of CE
concept

(68%)

(59%)

Non-adopters

Image

(20%)

Interested in
further
opportunities

No interest

Image

Contact details
provided

Contact details
provided

Image

*Early adopters are defined at those aware of the Circular Economy concept and are currently adopting one or more of
the principals
**Casual adopters are defined as those who are currently adopting some of the principals in their business but were
unaware that this would constitute a circular economy
Where totals do not equal 100% respondents were ‘unsure’

Baseline Awareness
3 out of 10 responding businesses had heard of the Circular Economy concept. Nearly 6 out of 10
reported they had not heard of it and 1 in 10 were unsure.
Have you heard of the Circular Economy concept?

32%

0%

10%

59%

20%

30%

40%

50%
Yes

N = 111 (all respondents)

No

60%
Unsure

10%

70%

80%

90%

100%

Understanding of the principles –
unprompted
When business were asked about their unprompted understanding of Circular Economy, the majority provided a definition that
was mainly consistent with the main principles. A couple of respondents thought it was about buying local and this being
reciprocated. Most respondents talked generally about ‘reuse’ and ‘reducing waste’ and a couple thought it was a specific oil and
gas principal. Some of the definitions are provided below:

A circular economy is a
regenerative system in which
resource input and waste,
emission, and energy leakage
are minimised by slowing,
closing, and narrowing energy
and material loops.

A more sustainable
approach where
resources are not
simply consumed but
reused and retained

It is a way to restore or reuse
equipment or products which
ultimately enables us to
design waste out of the
system.

N = 35 (those aware)

Creating systems for
utilizing resources that
avoid waste within
business and community.
One persons waste is
another’s resource.

It is the economic process in which we
keep resources in use for as long as
possible, extract the maximum value from
them whilst in use, then recover and
regenerate products and materials at the
end of each service life.

Identifying opportunities to recycle and
repurpose materials from one industry
to be used in another or go back to the
same industry but for a different use.
Planning in the production, the
processes needed to return the
materials if possible and how these can
be repurposed, reused or recycled.

Understanding of the principles prompted
Unprompted awareness gives the strongest indication that a principle is understood but we were also interested in
measuring prompted understanding of the Circular Economy. The majority of businesses that were aware of the
Circular Economy concept thought that it covered ‘reusing’ ‘redesigning’ ‘remanufacturing’ and ‘recycling’ and
‘considering the full supply chain’.
91%

85%

82%

82%

82%
74%

68%
59%

53%

53%

N = 34 (those aware)

Other (please specify)

Local energy

Different raw materials

New business models (e.g.
leasing a product/service over
ownership)

Sustainable procurement

Refurbishment

Considering the full supply
chain

Recycling

Remanufacturing

Redesigning products to
reduce waste

9%

Reuse

100%
90%
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70%
60%
50%
40%
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Confidence in application
Despite the high accuracy to which businesses who have heard of the Circular Economy are able to define what
it is, this does not seem to translate into confidence of application.
• 18% of businesses feel ‘extremely’ or ‘very’ confident in being able to apply the principals to their business.
• 40% businesses feel ‘slightly’ or ‘not at all’ confident.

How confident are you that you know enough about the Circular Economy concept to apply it in your business?

9%

0%

9%

10%
20%
Extremely confident

N = 35 (those aware)

40%

30%
Very confident

40%
50%
Moderately confident

20%

60%
Slightly confident

20%

70%
80%
Not at all confident

90%
Don't know

3%

100%

Adoption levels
All respondents were given a definition of Circular Economy and were asked based on this definition whether
they were adopting any of the principles in their business already
• 68% of businesses are adopting one or more of the CE principals.
Based on the definition provided, are you already adopting any
Circular Economy concepts in your business?
Definition provided: The Circular Economy can be
defined as moving away from a throw away society
to one where everything has value and nothing is
wasted, where we find useful ways to use the waste
we generate.

11%
21%
68%

Yes

No

N = 112 (All respondents)

Not sure

This might include: Repairing, refurbishing or reusing
products to extend their life, Remanufacturing to
create new products from old, Redesigning
processes, or using waste to make new products.

Application of principles
Businesses are already applying some of the key Circular Economy principles:
• Nearly 8 out of 10 currently recycle, with almost two thirds reusing materials.
• Only 5% of business are not currently applying any of the principles in their business.
Do you currently do any of the following:
90%
80%

78%

70%

63%

60%

52%

50%
40%

40%
30%

22%

20%

20%

13%

12%
5%

10%

5%

0%
0%
Recycle

Reuse

Refurbish

N = 110 (All respondents)

Seek to reduce
waste through
procurement

Work with your
supply chain to
manage out
waste

Redesign
products to
reduce waste

Remanufacture Provide a product Use waste heat
as a service

None of the
above

Use business
models that don’t
involve ownership
such as leasing or
providing a
service in place of
products.

Reasons for adopting principals
Businesses who are currently adopting the principals were asked for the main drivers for this. The majority
(63%) stated this was for cost savings, with 59% stating they had always worked in this way.

What were the main drivers which led to you adopting the Circular Economy concepts identified in
the previous question?
70%

‘Other’ responses included:
• Ethics/general sense of social and environmental responsibility
• Company policy
• It being central to their business model (e.g. organic farmers)

63%
59%

60%
50%
40%
30%

26%

20%

16%

15%

14%
7%

10%
0%
Cost savings

It's always been part of
our business model

Client expectation

N = 86 (early and casual adopters)

Other (please specify)

New business or market
opportunities

Government/legislation

Supply chain

Main business benefit
Businesses that were currently adopting the Circular Economy principals were asked to describe the main
business benefit observed over the past 12 months. The main reasons are shown in the table below along with
some example comments.
Code

% Comments

Examples

“As a charity this concept has always been part of our business model to minimise costs and maximise
usage”
“We have saved money by refurbishing furniture than buying brand new items and by using old crates
that would have gone to waste to make pallet walls”
“Main benefits have been cost saving, in some examples worth several hundreds of thousands of
pounds”
“Working a Circular Economy model is our core business, it benefits the business as we can then offer
our clients the responsive and cost effective solutions their looking for to maintain aging subsea
equipment by using refurbished and re-qualified equipment”

General cost savings/cap on
costs/overhead reduction

40

Already part of business model/
is current business

10

Less waste

10

“We have greatly reduced our waste output”

Increase in resources/resourcefulness

6

“Increased resources available due to high level of recycle”

5

“ethical purchasing, reuse and recycle are part of our ethos where it can be”

2

“One step closer to green tourism awards”

2

“Reduction is use of polystyrene and plastic in our business and recognition from our clients for
implementing this initiative”

General Environmental reasons/Ethical
considerations/CSR
Green Business Tourism award/Green
tourism
Client recognition

N = 86 (early and casual adopters)

Further opportunities for those
adopting
Just over half of businesses that are already applying the Circular Economy principles feel that there could be
further opportunities for them. About one third do not see any further opportunities.
Do you think there could be further Circular Economy opportunities for
your business?

34%
55%

10%

Yes

N = 86 (early and casual adopters)

No

Don't know

Non-adopters interest and opportunities in
Circular Economy in the future
We asked non-adopters (after they had been informed about the CE principles) if they were interested in exploring the
Circular Economy further. Results were fairly polarised:
• Approximately half of businesses are not interested in exploring this further or don’t see an opportunity
• The remainder are interested in exploring this or have already made steps to consider/explore the opportunities
• The table on the right hand side, shows the areas that are of interest in the future.
Don’t see an opportunity

38%

Not interested in exploring

15%

Would be interested in exploring

None at the moment

46%

Reuse/refurbishment/recycling

42%

Procurement

27%

Product or service design

15%

Business process change

15%

Supply chain

15%

27%

Considering doing something

15%

Already exploring opportunities

4%

0%

5%

N = 26 (non-adopters)

10%

15%

20%

25%

30%

35%

40%

Barriers to Circular Economy
Businesses who are not currently adopting the principles were asked whether there are any barriers that will
impact on their likelihood of doing so in the future:
• A lack of information was a barrier for 40% of businesses, while almost a third stated that time and resource
was an issue (32%)
• However, 8% stated that there were no barriers
‘Other’ responses included:
• Competition from other initiatives
• Lack of opportunity due to nature of business

45%
40%
40%
35%

32%

30%

28%

25%
20%
15%

12%

10%

8%

5%

0%
"Yes, don’t have enough information to "Yes, don’t have the time/resource to
consider"
look at this"

N = 25 (non-adopters)

"Yes, don't have the capital to invest"

Other (please specify)

No barriers

Follow-up
Are you interested in any of the following:

Receiving information from AGCC about Circular Economy (e.g. free support and
grants, relevant events, case studies, etc.)

86%

A free one-to-one meeting to discuss how the Circular Economy can work for your
business

19%

Receiving a follow up survey on this topic in 2019

71%

Being contacted about participating in a short (i.e. less than 10 minutes) telephone
interview designed to gain further insight into the views and experiences of your
business in relation to Circular Economy

19%

0%

N = 73 (All respondents)

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Appendix

N = 73 (All respondents)

Casual Adopters
There were a number of businesses who were actually adopting the principals of the Circular Economy in their
business but were not aware of the specific terminology. The chart on the right hand side demonstrates the
types of activities these businesses are undertaking.
Recycle

72%

Reuse
12%

58%

Refurbish

49%

Seek to reduce waste through procurement

29%

Work with your supply chain to manage out waste
20%

17%

Redesign products to reduce waste

14%

Remanufacture
68%

12%

Provide a product as a service

11%

None of the above

6%

Use waste heat
Yes

No

Not sure

5%

Use business models that don’t involve ownership
such as leasing or providing a service in place of…

0%
0%

N = 65 (All unaware of the concept)

20%

40%

60%

80%

Early Adopters
The early adopters are those businesses that are both aware of the Circular Economy and adopting the
principals. Of the businesses that are aware of the Circular Economy concept, 69% are adopting one or more of
the principals.

11%

20%

69%

Yes

N = 65 (All unaware of the concept)

No

Not sure

Contact us
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Phone
01224 343900

Website
www.agcc.com/networking

