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Decision time

for Scotland
is getting closer
By Alec Carstairs, President of Aberdeen
& Grampian Chamber of Commerce

BORN and bred in Scotland, I have never
before seen our country at the forefront of
debate on such an international scale and
on so many fronts.
I am proud that real interest has provoked comments by
global leaders like President Obama and the Chinese premier,
Li Keqiang.
Our small country’s referendum on independence has
prompted comments from global business leaders like Bob
Dudley from BP and Ben van Beurden from Shell. Many
others have come forward who have in different ways
expressed their enthusiasm for the importance of our
country.
As your President, I attend various presidents’ assemblies
organised by the British Chambers of Commerce for the 52
presidents around the UK and a year ago there was hardly a
mention of our referendum.
By March this had changed, and it was the subject of all
the informal discussion as well as a key issue in the formal
proceedings. This decision is important for all of us living
and working in Scotland but it is also extremely important for
those running businesses in the rest of the UK.
So, congratulations to our politicians. Our profile in the world
and in global business has never been higher. On top of that,
we have had the Commonwealth Games with the Ryder Cup
to follow, both held in Scotland and an opportunity for all of
us to be proud of our country.
This is an exceptional period in our history.
On a local level, renewed attention to the huge contribution
of the oil and gas industry to the UK and Scottish economies
has also been one of the highlights in the independence
debate and with the publication of the Wood Report, this
industry is now better understood by politicians and business
leaders than ever before. The Scottish Open at Royal
Aberdeen focused another spotlight to our area.
But - and there is always a “but” - there are many
disappointments in the referendum debate and this Business
Bulletin supplement will highlight many of the outstanding
issues which remain a source of uncertainty and risk.
Our politicians have not taken the opportunity to outline their
vision for Scotland or to define a fairer society. They have left
many fundamental issues “open for negotiation” after the
vote.
We at the Chamber have been seeking the views of you,
our members, over the past 18 months on the areas of
importance and on the information that you want to receive.

The most fundamental questions for business remain those of
currency, Europe and the economy and in each of them there
are many areas of debate still outstanding.
On our website (www.agcc.co.uk), there are single-page
summaries of these and the many other topics - including
pensions, defence, business tax, income tax - that
highlight the positions taken by each side of the debate. I
am delighted that these papers have been widely used by
members and politicians alike and if you have not read them,
I would recommend you do so before you place your vote.
My main disappointment about our politicians is their inability
to recognise that there have been good points raised by
their opponents, and rather than debate them rationally
by challenging assumptions with facts, we are left with the
extreme language of disgust and nonsense.
This leaves the voters with a strong sense that politicians
are not being fair with us and that the important arguments
will be won by bluster rather than debate. It has been left to
professors and commentators to unlock the facts.
As a Chamber, we asked for society to speak up, to ensure
that not just politician’s voices were heard.
In the few remaining days before the vote, I hope that our
business leaders will give some guidance to their employees
and that our civic leaders will express their views.
Our country will never be the same again. The debate has
narrowed the issues from complete independence versus
the status quo, to an independence with many constraints
and controls, versus a status quo with a significant increase
in devolved powers. The debate is now about on which
platform you wish to build our country for our future
generations.
I have made up my mind and know which way I will vote.
This is democracy in action and I applaud the engagement
throughout the country.
Whatever the country decides, we should continue to be
proud of our nation and its contribution to the world, as well
as proud of the North-east of Scotland and its contribution to
Scotland and to the UK.

I urge you, your family and your friends to vote on
September 18.

Alec Carstairs
President
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Survey of members
highlights vital issues
On September 18, you will be asked to decide if Scotland should be an independent
country but before you cast your vote, your Chamber has been working hard to ensure
you have as much information as possible to come to an informed choice on polling day.
AGCC has been gathering feedback from members about the

Together and Yes Scotland campaigns.

policy issues that are important to you and to gather your
opinions on what you want to happen next.

However, there was an expectation that the national press

In June 2013, the Chamber conducted its first piece of

38% and 39% of respondents respectively. The respective

research on the referendum, asking whether businesses had

governments also rated highly, with 43% expecting

enough information to come to a view on how the result of
the referendum would affect their business.

information from the Scottish Government compared to 34%

Just 35% of businesses in Aberdeen and Aberdeenshire

Your Chamber has tried to fill in the blanks, and attempted to

thought they knew enough to take a view on the implications
of independence on their business, despite 68% of
respondents saying they expected the result to have an

filter through the hundreds of pages of information coming

impact.

the respective campaigns.

“In Aberdeen and Grampian,
63% of businesses indicated
they would change their strategy
if there was a Yes vote”
Businesses were asked about the issues that were most
important to them ahead of the vote as well as the issues
where change would have the most significant impact on
them.
Business taxes, Scotland’s membership of the EU, income tax
and currency were all identified as important issues. These
issues were also identified as the areas where change would
likely have the biggest impact on businesses.
Ten months on, a further survey of Chamber members in
April 2014 showed that currency, business taxes, corporation
tax and income tax were still all viewed as important, and
members have continued to ask what will happen on these
issues.
So why have businesses continued to highlight concerns on
key business issues?
Part of the reason may be businesses’ dissatisfaction with the
quality of the debate and their lack of trust in politicians. The
2013 research found that only 15% of respondents expected
to get the information they needed from politicians, with
a similar number reporting that they would use the Better
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and the Chamber would be important sources, rated by

from the UK Government.

from the UK and Scottish governments, but members
continue to be critical of the information being supplied by

Over 60% of Chamber members ranked the quality of the
referendum debate as poor or dismal in the 2014 survey,
highlighting widespread concern about the information being
provided by the campaigns.

So has the referendum debate impacted business?
Across the whole of the UK, it appears that the referendum
debate has left most businesses unfazed, with the majority
of businesses in Scotland - as well as the rest of the UK reporting that the debate has not influenced the decisions
they were making.
The survey of the Scottish Chambers network earlier this
year found that only 20% of North-east businesses believed
their business decisions had been influenced by the issue.
Meanwhile, a survey conducted by the British Chambers of
Commerce in April showed that 90% of companies across the
UK had seen no major impact on their business activities as
the debate has progressed.
Businesses are used to dealing with a degree of uncertainty
but as businesses have already stressed, this uncertainty may
only increase when the result of the referendum is known,
whether we have a Yes or No vote.

What happens next?
As part of the research conducted in April 2014, Scottish
businesses were asked if they would change their business
strategy if there was a vote in favour of independence. In

Research shows businesses consider currency as one of the
areas where change would have the biggest impact

“Seventy-six percent of firms in
the North-east believe there are
no opportunities associated with
independence in comparison with
47% of firms across Scotland”
Aberdeen and Grampian 63% of businesses indicated they
would change their strategy if there was a Yes vote.
Businesses in the North-east were also more negative
than the rest of Scotland about the opportunities which
independence would create. Seventy-six percent of firms in
the North-east believe there are no opportunities associated
with business in comparison with 47% of firms across
Scotland.
In the rest of the UK however, this figure is lower, with only
20% intending to change their strategy in the event of a Yes
vote.
A No vote may also bring change which will force businesses
to change how they operate. The Scotland Act (2012) grants
the Scottish Parliament new powers in 2016. MSPs will be able

to set income tax rates in Scotland and Holyrood will have
additional borrowing powers. The Conservatives, Labour and
Liberal Democrats have all brought forward proposals which
offer the Scottish Parliament further powers. Amongst the
proposals are devolution of income tax and further powers to
amend what the Scottish Government taxes and spends.
Business across Scotland appear to be supportive of further
devolution, with 68% reporting they would be in favour of
further changes to the Scottish Parliament’s powers.
Whatever the result of the referendum, businesses have been
clear. The costs of doing business, and generating wealth
for their country now, are uncertain and unpredictable. They
need certainty and predictability to do business and business
leaders will make their voting decisions based on the side that
offers that predictability and stability.
It is still not yet clear whether a Yes vote or No vote will fulfil
that need.

“Sixty-eight percent of Scottish
businesses say they would be in
favour of further changes to the
Scottish Parliament’s powers”
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A message from both sides of the debate
AGCC approached both campaigns in the referendum debate to put forward their arguments
to businesses in the North-east on which way they should vote.
Each chose a local businessman to make its case.
Kenny Anderson, managing director and majority shareholder of Anderson Construction,
argues for the Yes campaign.

Kenny Anderson,
MD of Anderson Construction

I WAS born in the Midlands of England
in 1958 to a Scottish father and an Irish
mother. Aged six, I moved with my family
to Glenlivet, not far from where my father
came from and where he was now to be the doctor. I was
schooled at Glenlivet primary school, followed by Aberlour and
then Keith Grammar School.
The whisky industry was and remains dominant in the area I
was brought up and the Glenlivet Distillery was half a mile from
my primary school.
I spent student holidays as a guide at Glenfarclas Distillery.
In addition, Walkers of Speyside, based in Aberlour, was
beginning to grow into the international business it has
become. Beef and lamb farming in Speyside produced
consistently high quality produce for export around the world
and tourism was beginning to establish itself as the serious
industry it has developed into.
Witnessing these industries flourish and seeing their potential
for growth as well as the wealth and taxes they generated particularly in the case of whisky - stayed with me, as did the
woeful government investment in infrastructure to nurture and
sustain these great assets.
After a spell at Glasgow School of Art, which I attended at
the same time as some now very famous creative people, I
joined McLeod & Aitken in Aberdeen in 1993 as an apprentice
quantity surveyor.
Already ambitious in 1977, ‘M & A’ has grown into one of the
biggest QS practices in Scotland and has offices in Leeds and
in Australia. The oil industry was just beginning to establish
itself properly in Aberdeen in 1977 but of course even then we
were being told “it’s running out”.
After 11 years in construction, I became a 7.5% shareholder and
director of a large construction company.
While I had influence, there were many things I thought I could
do better or improve and after another five years I set up my
own construction company.
When I look at opportunities or risks, I recognise what
ambitious, well-prepared people can achieve and I look at the
numbers, the return, the business case.
I see independence as the biggest business opportunity we will
ever have. I look at the strengths of the Scottish economy and
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the numbers.
On GDP per head, Scotland is the 14th wealthiest country in
the world, on tax-take per head, Scotland is ahead of the rest
of the UK and second only to London.
We have diverse indigenous industries, natural resources
including renewables that are the envy of most countries.
We have tourism, food and drink, engineering, some of
the best universities in the world, medical and life science
industries, as well as the bonus of oil and gas. In addition
we now increasingly export oil expertise currently worth
£10billion per annum. The evidence for the business case for
independence is strong.
With the limited powers of devolution and a business-friendly
government in Edinburgh, inward investment is at a 16-year
high, office space take-up in Scotland is at the highest levels
ever and business start-up rates are at record levels, with
an 800% increase here in Aberdeen in commercial planning
applications by floor area in the last 18 months.
All good, you may say, yet we still suffer from short-sighted
decisions being taken from Westminster that stifle and
damage our opportunities.
Decades of inaction on the Aberdeen bypass that has finally
started on the ground, 17 tax changes in the oil and gas sector
in 10 years including the damaging tax grab of 2011 as well as
the bareboat charter changes earlier this year.
UK energy ministers being changed on average every six
months.
No strategic approach as now proposed by Sir Ian Wood on
how to maximise the benefit of oil.
No oil investment fund, revenue squandered when we started
with larger reserves than Norway.
An air transport policy that has stifled international
connectivity and investment.
Rail connection times that are laughable.
All the economic levers of power are needed in Scotland to
nurture, sustain and develop our industrial and commercial
potential.
We have a great opportunity on September 18, we have the
economic base, we have the people and we can grasp the
biggest business opportunity we will ever have if we vote Yes.

A message from both sides of the debate
AGCC approached both campaigns in the referendum debate to put forward their arguments
to businesses in the North-east on which way they should vote.
Each chose a local businessman to make its case.
Alexander Burnett, director of Bancon Group, speaks for the Better Together campaign.

Alexander Burnett
Director of Bancon Group

ON SEPTEMBER 18, 2014, we will make the biggest decision
our country has ever made when we vote whether or not
Scotland remains part of the United Kingdom. It is an
irreversible decision which makes it even more critical to
debate the issues for the business community.
As a partner in the United Kingdom, we are part of the
third largest economy in Europe and the sixth largest in the
world. That is undoubtedly very attractive to the many major
employers that invest in Scotland.
As is the access to a UK-wide home market of 63milllion. That
UK single market means that businesses can sell their goods
throughout the whole of the UK without any barriers between
them and their customers. Scottish businesses benefit from a
single market, selling more to the rest of the UK than we do to
all the countries of the world combined.
Scotland sells seven times the amount of exports to Yorkshire
than we do to China and we ship more to Yorkshire than we do
to the United States – our number one international market.
Yet separation would cut that home market down to just five
million. The Nationalists are asking us to walk away from the
strength, stability and security that comes from being part of
the bigger UK.
According a poll by the British Chambers of Commerce, the
majority of businesses in the rest of the UK also want Scotland
to remain as part of the UK. A quarter state that cross-border
trade is the greatest risk to their business if Scotland walks
away from the UK.
Breaking up the UK would create huge risks and would cost
jobs in Scotland. Therefore it is little wonder that many of
Scotland’s largest employers have raised concerns over the
impact that separation would have. Where is the sense in
putting up barriers between Scottish businesses and their
customers in the rest of the UK?
After all, the two biggest issues that determine the success of
a country’s economy and the ability to create jobs are currency
and our membership of the EU. Yet those are the issues where
the nationalists have zero credibility.

at risk. A currency union is not going to
happen, so we need to know what money
our economy would be using but the
nationalists don’t have a Plan B.
The issue of EU membership is where the nationalists have
shown that they will say anything to get separation. Yet expert
after expert has reduced their claim to nothing more than bluff
and bluster.
Let us look at the burgeoning Scottish whisky industry,
booming across the world as one of Scotland’s best exports.
However, most of the growth is in markets that have
recently had tariffs reduced or removed with EU Free Trade
Agreements.
What happens to these agreements both in the short and
longer term with the uncertainty over EU membership?
Why put one of Scotland’s proudest and successful industries
at risk?
Time and again we hear from some of Scotland’s largest
employers calling for clarity from Alex Salmond about what
would replace the pound and what would happen to our EU
membership. It isn’t good enough for the First Minister to keep
telling us that everybody is wrong and only he is right. A First
Minister who chooses to ignore the facts and focus on the
maybes puts Scottish jobs and the economy at risk.
People in Scotland deserve better.
We need more growth, more jobs and more opportunities for
future generations. We don’t need uncertainty, instability and
barriers.
What Alex Salmond is asking business to do is take a
significant risk with their futures on the empty promises of “it’ll
be alright on the night”.
That is unacceptable in my view and it is why we should say
No Thanks to separation in September.

The nationalists have failed to be honest about what they
would replace the pound with. Alex Salmond’s complete failure
to set out a credible position on currency puts jobs in Scotland

REFERENDUM SPECIAL

7

Focus on challenges
that lie ahead
We’ve heard from the campaigns, so what is the theoretical view?
Here two academics expand on what they see as the situation
and choices that face the Scottish electorate.

Biggest problem is uncertainty
by Brad MacKay, professor in Strategic Management and Head
of Strategy & International Business Group at the University of
Edinburgh Business School

“A significant number of medium and large companies
have the majority of their trade in the rest of the UK.”
EVIDENCE from three independent, politically-neutral studies
of business leaders’ attitudes towards the independence
debate has been relatively consistent.

A large majority of business leaders indicate that the potential
costs and risks of independence to business outweigh the
perceived benefits and opportunities that might occur.

Similar trends were found in:

Unsurprisingly, PLC companies headquartered in Scotland
appear to be more affected than companies headquartered
outside Scotland.

•
		
		
		

an interview-based study of 60 senior business leaders 		
of medium (50+ employees) and large (250+ employees)
companies with the Economic and Social Research 		
Council (ESRC) led by myself;

• a survey-based study of 759 firms with the Scottish 		
		 Chamber of Commerce (SCC) led by the University of 		
		 Stirling’s David Bell and Michael McGoldrick;
• a survey-based study of 1,800 small firms with the 		
		 Federation of Small Business (FSB) led by myself and 		
		 Edinburgh University’s Sarah Ivory.
It is the uncertainty over and above the normal business
uncertainty that business leaders are used to dealing with and
have an understanding of, which poses the largest challenge
for businesses.
The most problematic uncertainties for businesses are the
currency (with a strong preference for the pound sterling),
regulation, corporate and personal taxes, EU membership
(with a strong preference for remaining in the EU), the
business environment and the costs of a transition period.
The vast majority of businesses indicate that independence
poses significant risks to their business operations and
strategies. The risks expressed by business leaders are highly
specific and directly concern business activity.
When asked about what opportunities independence might
present, research shows that only half of respondents in
studies are able to identify any.
Of those they do identify, they tend to be less specific or
unspecific compared to risks, and they relate more to the
economics and politics of the debate. The remaining half of
respondents report that they don’t see any opportunities that
independence might present for their businesses.
Only a very small minority can identify where independence
might present an opportunity for business growth.

Companies supplying the Ministry of Defence also report
that independence could pose a challenge to their business
prospects.
A significant number of medium and large companies have
the majority of their trade in the rest of the UK (typically 90%
rUK, and 10% in Scotland), and appear far more affected than
companies whose trade is mainly in Scotland, or is diversified
globally.
Medium sized, privately owned companies appear more willing
to absorb downside risk than PLCs, the latter of which are also
concerned about shareholder value.
Medium sized, foreign-owned companies trading
predominantly in a global market indicate they are less
affected by the constitutional debate than PLCs trading
primarily in the rUK.
Business leaders of smaller medium-sized, private companies
located in Scotland and exporting globally, and smaller firms
whose trade (both customers and suppliers) is predominantly
in Scotland are the most likely to emphasise the opportunities
presented by the possibility of Scottish independence.
Interestingly, data from Aberdeen and Grampian Chamber of
Commerce’s recent survey of oil and gas companies, with the
University of Strathclyde led by Grant Allan, generally breaks
down into similar patterns.
Studies also consistently show that up to 10% of business
leaders across small, medium and large companies indicate
they may move business activity out of Scotland in the event
of a Yes outcome. In addition, anywhere from 10% to 45%
(depending on the study) of firms regardless of size indicate
that they are deferring or reviewing investment decisions until
the referendum outcome is known.
continued on next page
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continued from previous page

The consensus of expert opinion, primarily based on the
views of business leaders themselves, is that the risks posed
by independence for business outweigh any opportunities it
might afford at present.
While some, primarily smaller businesses, might benefit from
more tailored policy by an independent Scottish government,

some business leaders argue that their success has been
achieved within the policy and regulatory context of a highly
integrated UK single market.
If this changes for good or for ill, so do the foundations on
which their success has been built.

Small Nations in a Big World
by Michael Keating, professor of Politics, University of Aberdeen
and director of the ESRC Scottish Centre on Constitutional Change

“Small states ... do not try to control the
global economy but adapt to it in various ways.”
SMALL nations in northern Europe are a key point of reference
for pro-independence campaigners in Scotland.

lower levels of economic inequality and traditions of social
partnership involving business, trade unions and government.

At one time, the SNP pointed to the ‘arc of prosperity’, from
the Nordic countries through Ireland to Iceland.

Ireland, during its ‘Celtic Tiger’ phase was an uneasy
combination of the market liberal and social investment
models.

After the crash of 2008 their opponents lampooned this as the
‘arc of insolvency’.
In our new book Small Nations in a Big World (Luath, 2014),
Malcolm Harvey and I examine the experience of Scotland’s
neighbours in the Baltic states, the Nordic countries and
Ireland, and come to a more balanced conclusion.
Small states can do well in the modern world of open markets
and free trade.
They do not try to control the global economy but adapt to it
in various ways.
The key is flexibility, short lines of communication and forwardlooking government.
Some countries adopt a ‘market liberal’ approach of low taxes,
low public spending and deregulation – this is, by and large,
the Baltic experience.
Others sustain high levels of taxation and public expenditure,
which is seen not as a drag on the productive economy but as
‘social investment’.
This is the basis for the Nordic model.
Comparative analysis shows that overall levels of taxation and
public spending are unrelated to levels of economic growth;
what matters is how the money is spent.
Successful social investment states also tend to have

It was over-dependent on inward investment and social
partnership, while sustained over a number of years, did not
always take the hard decisions needed.
The Scottish Government’s independence White Paper makes
reference to the social investment model but does not go into
much detail.
It invoked the example of the successful Nordic countries, but
does not accept the corollary of higher taxes.
Social partnership largely disappeared in the United Kingdom
after the 1970s, where it was labelled ‘corporatism’ and
wrongly blamed for various ills. It has not really been revived in
Scotland after devolution.
The Scottish Government has reformed its structures to
focus better on policy objectives and there is a willingness to
work with stakeholders in individual policy areas, producing
something of a distinct policy style.
There is a national performance framework.
On the other hand, this is not well linked to the budgetary
process. Devolution of further taxation powers will require
further changes since the Scottish Government will have to
reconcile spending and available resources.
These are the big challenges that face Scotland, whether it
chooses independence or enhanced devolution.

The Referendum Business Breakfast
September 11, 2014 | 7am-9am | Aberdeen Exhibition & Conference Centre
Just a week before the crucial vote, both campaigns in the independence referendum - Yes and Better
Together - take to the stage to explain what they believe are the issues for businesses in the North-east
and how this should affect your vote. Cut through the rhetoric and join in the debate to make sure you
are fully informed before you place your cross in the critical box.

Book your place online at www.agcc.co.uk now
Principal Sponsor

Associate Sponsors
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Stick or Twist: you
Interested onlookers flocked to the AECC on June 19 for the Stick or Twist debate where they
witnessed chief secretary to the Treasury Danny Alexander and Scottish Finance Secretary
John Swinney step up to the podium to fire the debate. The event was organised by AGCC in
partnership with Aberdeen Entrepreneurs, the Federation of Small Businesses, the Institute of
Directors and the Scottish Council for Development & industry. Here the chairman of the panel,
celebrated and incisive journalist Keith Aitken, gives his overview of the evening.

The panel, chaired by Keith Aitken, far right, was made up of, from left,
David Bell, Danny Alexander, Christine O’Neill and John Swinney

A PUBLIC debate brought nearly 200
leading Grampian businesspeople
face to face with some of Scotland’s
top politicians and experts to voice
their constitutional hopes, fears
and uncertainties ahead of the
independence referendum.
Danny Alexander put the case for the
No campaign BetterTogether, while
John Swinney led the charge for Yes
Scotland.
There too, to leaven the political
rhetoric with some objective
expertise, were Stirling economics
Professor David Bell and top
constitutional lawyer Christine O’Neill
10

of Brodies.
The spirited but good-humoured
exchanges culminated in a series of
votes, showing a clear majority – 68%
to 16%, with 15% percent undecided –
intending to vote No on September 18.
Women emerged as more convinced
supporters of the Union (78%) than
men (63%), and both genders made
plain their intention of letting their
heads rule their hearts in the polling
station.
But the votes and the questioning
warned both campaigns against
complacency.

Aberdeen & Grampian Chamber of Commerce

More than half the audience (51%)
said that neither case had yet
impressed them, with only marginally
more having found the No side more
persuasive than the Yes, and 60%
taking the view that David Cameron
should have accepted Alex Salmond’s
challenge to a head-to-head debate.
Intriguingly, 45% thought
Mr Alexander had made the better
case on the night, with 26% opting
for Mr Swinney and 29% judging
the performances equal. Yet, four
percent of those who arrived
intending to vote No claimed to have
switched to Yes by the end of the
evening.

had your say
The debate was opened by Professor
Bell, with an account of survey work
conducted among businesses across
Scotland.
It showed that the wellbeing of
the Scottish economy was judged
the paramount factor, and that
most thought the economic risks
of independence outweighed the
opportunities.
Business leaders had also expressed
a clear preference for currency union
over other monetary options for an
independent Scotland, and believed
personal income tax rates to be more
important than corporation tax.
Those with heavy trading links to
the rest of the UK were especially
sceptical about independence, but
most firms were thinking about how
they might need to adapt strategy.
Brodies, joint sponsors of the
evening with Johnston Carmichael, is
Scotland’s biggest independent law
firm. Ms O’Neill, their chair, set out to
demolish some of the constitutional
‘myths’ surrounding the referendum
debate: notably over currency union,
EU membership and border controls.
She also argued that life for Scotland
would also change even if electors
voted No.
There was, she said bluntly, ‘a lot of
guff’ talked about the EU. Scotland
would have to go through a
negotiating process to join, but there
was no question of it being excluded.
“The big issue is the time and the
terms on which membership is
agreed,” she said.
Scotland could use any currency it
wanted, including sterling and the
Euro. Euro membership might be
a condition of joining, but Sweden
had shown how entry could be
indefinitely postponed, and she
saw no reason why Scotland would
be forced to join the Schengen
Agreement.
“Why on earth would the EU want to
impose on Scotland a border it hasn’t

imposed on the Republic of Ireland?”
she said.
Danny Alexander offered five key
reasons for voting No - integrated
UK economies; more Scottish jobs,
for example from defence orders;
full currency integration; better
protection for public services; and
the irreversible nature of a vote for
independence.
Independence, he claimed, gave
Scotland “the best of both worlds”.
He added, “It is also about our place
in the greatest family of nations the
world has ever seen.”
But Mr Alexander acknowledged
the commitment of both
governments under the Edinburgh
Agreement to negotiate
constructively to implement
whatever decision the Scottish
people made, while both he and
Mr Swinney condemned online
persecution of people speaking out
in the debate.
Mr Swinney argued that exercise
of Scotland’s limited devolved
economic powers had generated
positive results, with employment
levels higher and economic inactivity
levels lower than the UK average,
and inward investment outpacing
every part of the UK except the
London area.
Scottish GDP per head was the
14th highest in the OECD, ahead
of France and Japan and four
places about the UK. More could
be achieved with the full powers of
independence, he argued.
The SNP aimed to increase
manufacturing output in Scotland
by 30% by 2030, and he promised
the oil and gas industry that, in
contrast to George Osborne’s ‘tax
grab’ of 2011, “we have no plans
to increase the overall burden of
taxation on the industry and no
changes will be made to the fiscal
regime without proper consultation
with the industry”.
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Polls
Summary
by James Bream,
AGCC research & policy director

OVER the past year, I have tried not to spend too
much time looking at polls or the results of various ‘exit
surveys’ from debates.

These data sets are generally skewed by the question
being asked, the audience’s natural biases or
interpretation of the data.

Ultimately, as a Chamber our job has been to ensure
that the employees of our members are as informed
as possible.

However, there are many ‘pollsters’ out there doing a
decent job and trying to do it in a fair, unbiased and
transparent manner.

However, as September 18 gets closer, I have spent more
time reviewing the data being published.

I’ve heard a number of academics, polling experts and
commenters describe the voting population as being in
three broad groups, which can be further subcategorised.

When looking at the polls I always ignore the data
coming from a standalone group (even us) and
particularly that coming from the campaigns.

1
Voting
Population
Broad
Groups

Want
independence

2

3

Haven’t
wanted
independence
to date but
want more
devolution

Don’t want
independence
and don’t
want more
devolution

If one third of the population falls into each group this means the middle portion of the population is
effectively the main battleground. The real challenge for the campaigns is to:
1. Secure the hardcore voters (either YES or NO)

2. Convince the middle group that they should vote:
a. Yes, because the independence on offer isn’t
that different to more devolution; or
b. No, because independence is a step too far

Of course in the middle group there are people who are not decided and open to persuasion, already
decided and those who will not vote at all. Thus the campaigns will increasingly focus on this middle
group. This takes us nicely on to a review of where we are now.
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The Polls
100%

Reputable polling should be unbiased and transparent and in partnership
with DC Thomson we have compiled a chart of recent polling undertaken.
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Should Scotland
be an independent
country?

44%
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30%
20%
10%

38%

0%

Yes

No

Sunday
Times

Don’t know

The polls suggest that the ‘No’ vote is winning however lots can still happen:
• One thing you cannot assume is that you can
either remove the ‘don’t knows’ or split them
half to Yes and half to No.

• Depending on the turnout, and nature of the turnout,
one could see some changes in the final vote as
against the polls

• Things get really complicated when you add
in other things like individual perceptions of
who might win a 2015 UK General Election.

• Between now and the vote, there could be a rabbit
pulled from a hat which encourages a change in
voting intention or convinces the undecided

Change is constant and so it can also be useful to look at historic data.
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Referendum National
Poll Tracker 2014
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The historic trends show fluctuations (depending on the pollster) and those reading the polls shouldn’t assume that
they reflect what the result of the referendum will be, the saying goes ‘historic trends are not necessarily a predictor of
the future’.
So is this helpful and can we reach any conclusions?
• Read each poll and ask yourself about the
question being asked, who is being asked,
how are they being asked
• Pollsters have been wrong in the past and the
nature of their business mean they will be wrong
(to some degree) most times in the future

• A variety of factors which are hard to measure in
polls will impact on the final result
• We don’t know what is going to happen
• The biggest influence you can have is to
use your vote
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Setting out stalls
on the burning issues
Membership of the EU allows Scottish businesses to access the European free market,
which enables easy movement of goods and people. It is regarded as a key issue for
businesses, with 73% of members highlighting the issue as important, and as a key issue
on which they want more information ahead of the referendum

YES vote

NO vote

1. Scotland automatically assumes EU
membership, with the same terms
2. Scotland automatically assumes EU
membership, and re-negotiates terms
whilst a member
3. Scotland has to apply to join the EU with
the same terms. All EU states agree to
membership
4. Scotland has to apply to join the EU and
has to re-negotiate terms. All EU states
agree to membership
5. Scotland has to apply to join the EU, an
EU state vetoes membership
6. Scotland does not join the EU

1. The UK remains a full member of the EU
2. The terms of the UK’s membership
of the EU is renegotiated, and a
referendum is held based on the
renegotiated settlement
3. A referendum is held in the UK without
renegotiation, which results in the UK
remaining in the EU
4. A referendum is held in the UK without
renegotiation, which results in the UK
leaving the EU

Membership of the EU has been one of the most debated
issues ahead of the referendum and there is much
uncertainty facing businesses with both a Yes and No vote.
The Scottish Government has already stated its favoured
position that Scotland will automatically assume EU
membership and then re-negotiate terms whilst a member.
However, leading figures from the EU, including outgoing
EU Commission President Jose Manuel Barroso, have said it

Currency

could be more difficult than the Scottish Government expects
to gain automatic EU membership.
Meanwhile, the current UK Government has stated that it
will hold a referendum on EU membership in 2017 following
renegotiation of the terms of the UK’s membership. It is not
clear yet what the terms of that renegotiation will be or how
people across the UK are likely to vote on this issue.

Currency will impact on businesses through exchange rates put on imports and exports. It
is also impacts on government borrowing and investment, and on monetary policy.
In the 2013 referendum research conducted by the Chamber, currency was identified as an
important issue for businesses by 82% of respondents.

YES vote

NO vote

1. Scotland enters into a currency union
with the rest of the UK
2. Scotland continues to use sterling
without a formal agreement with the
rest of the UK
3. Scotland sets up its own currency
4. Scotland joins the single European
currency

1. Sterling continues to be used

The future currency of an independent Scotland has been
the main business issue which has been subject to debate by
the Yes and No campaigns. While the Scottish Government’s
preferred position is for Scotland to enter into a currency
union with the rest of the UK, Chancellor George Osborne,
with the support of the Liberal Democrats and Labour, ruled
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2. The UK joins the single European
currency

out a currency union in February 2014.
Should there be a Yes vote it is likely that some sort of
currency union will be pursued. Whether that is with formal
agreement of the UK Government, depends on negotiations
after the vote.

TO HELP focus on the facts, rather than the arguments, your Chamber has put together a series
of briefing papers on issues that are important to business.
We asked you which issues were important to you ahead of the vote, as well as which were the
issues where change would have the most significant impact.
Taking these as a starting point, we have researched what each side has said on each of these
issues and set out their positions, updating them as more information has become available.
In this way, we explore the main uncertainties facing businesses after the referendum.

A survey run in October 2013 of oil and gas businesses, conducted by EY in association
with the Chamber, found that only 10% of the respondents had enough information to
form a view on how independence would affect their sector.
The future regulation of the oil and gas industry is a policy area which could have a bigger
impact on the industry than the result of the actual referendum. In February 2014, Sir Ian
Wood published his review which made recommendations to maximise the economic
recovery from the UKCS. One of his recommendations was the creation of an arms-length
regulatory body to encourage more collaboration between operators. This has the
potential to change the entire culture of oil and gas activity in the UK.

YES vote

NO vote

1. Scotland creates its own regulatory
body, within government, with the same
functions as the Department for Energy
and Climate Change (DECC).

1. Regulatory functions continue to
be the responsibility of the Department
for Energy and Climate Change (DECC).

2. Scotland mirrors the proposed new
regulatory body, currently being
established for the whole of the UK.

2. Regulatory functions, currently the
responsibility of DECC, is moved to
an arms- length body with no additional
functions.

3. Scotland sets up its own regulatory
system for oil and gas, separate from
government, which operates in a
different way to the one in the UK.

3. Regulatory functions, currently the
responsibility of DECC is moved to
an arms-length body and is given
additional functions.

The UK Government has taken action to implement the
findings of the Wood Review, with a new Oil and Gas
Authority expected to be operational by October this
year, and based in Aberdeen. The Scottish Governmentappointed Expert Commission on Oil and Gas endorsed
the findings of the Wood Review and recommended that
the new regulator should be transferred to the control

Business
Taxes

Oil
and Gas
Regulation

of the Scottish Government upon independence, as the
majority of fields will be within the Scottish portion of
the UKCS. Their report states that the regulator should
operate within a single regulatory framework with dual
government policies.

Business taxes were identified by 85% of Chamber members as an important issue for their business.
More than three quarters of businesses highlighted they wanted more information from the Yes and
No campaigns on this issue.
Whatever the result, businesses have been clear that they want a competitive tax system which
encourages them to grow and innovate.

YES vote

NO vote

1. Scotland mirrors the taxation system
used in the rest of the UK
2. Scotland mirrors some taxes used in
the rest of the UK and amends others
3. Scotland establishes a separate
taxation system

1. Provisions in Scotland Act 2012 are
implemented, with no further changes
2. Further tax raising powers are devolved
to Scotland

The implementation of the Scotland Act 2012 means that
decisions on landfill tax and stamp duty in Scotland will
become the responsibility of the Scottish Parliament.
Should there be a No vote it could be that further
devolution in the future puts more business taxes within
the powers of the Scottish Parliament. This has not been
fully clarified by the Better Together campaign.

The Scottish Government has stated that the tax system
in an independent Scotland should be used to encourage
economic growth through exports, entrepreneurship and
the development of industries such as energy, food and
drink and life sciences. While their overall approach is
clear, they have not provided any detail on likely tax rates
and exemptions.
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Setting out stalls on
84% of Chamber members identified corporation tax as an important issue for their
business in June 2013. Corporation tax has the potential to encourage or stifle growth,
particularly in large businesses.

YES vote

NO vote

1. Corporation tax in an independent
Scotland mirrors the UK rate
2. After independence, corporation tax
mirrors the UK for a set period of time
before a new rate is set
3. Immediately after independence,
Scotland sets a new corporation tax rate

1. Corporation tax falls to 20% in 2015 and
remains at that level
2. Further changes to corporation tax
after 2015, as set by the UK Government
3. Scottish Parliament gains further
devolved powers to amend corporation
tax in Scotland

The Scottish Government has committed to a 3% cut in
a Scottish income tax rate against the prevailing UK rate
and have pledged to produce a timetable for introducing
this promise within the first term of an independent
Scottish Parliament.

Income
Tax

Devolution of corporation tax to Scotland appears to have
been ruled out by the unionist parties. However, in the
event of a No vote there may be further changes to the
rate of corporation tax. This depends on which political
party forms the next UK Government.

The revenues from income tax helps to pay for public services and is regarded as important
issue by 82% of AGCC members. With the majority of people employed in the UK paying
income tax, the rate has a major impact on attracting skilled migrants to the country.

YES vote

NO vote

1. Income tax continues to mirror the
rest of the UK
2. An independent Scotland establishes its
own rate of income tax

1. The setting and collection of income tax
continues to be a reserved issue
2. Further devolution results in the
Scottish Government having
responsibility for the setting and
collection of income tax in Scotland

The Scottish Government’s White Paper Scotland’s Future
does not provide information on their preferred levels of
income tax people would pay in an independent Scotland.
It does, however, suggest that they will seek to simplify
the entire tax system but again, do not explain how they
intend to do this.
If there is a No vote, there is a possibility that income
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tax could be devolved to Scotland, with the Scottish
Parliament taking full responsibility for setting the tax
rate and spending revenues raised. Each of the three
unionist parties have proposed devolution of this tax in
the future. Should there be a No vote, it is likely there will
be negotiations on the timetable for devolving this tax to
Scotland.

the burning issues
The Chamber’s research conducted in June 2013 found that almost 90% of respondents
wanted more information on business regulation to help them understand the likely policy
directions of a Yes and No vote. Regulation was also identified by 58% of members as an
important issue for their business.

YES vote

NO vote

1. Current UK-wide regulatory
organisations continue to monitor the
activities of Scottish businesses
2. Some UK-wide regulatory organisations
continue to monitor Scottish businesses,
with some new Scottish organisations
also created
3. Rather than replicating the UK model,
a new Scottish model is created where
economic and competition bodies are
combined

1. Status quo
2. Further reform to the regulatory
environment takes place

Over recent years there has been gradual merging of
economic and regulatory organisations within the UK
regulatory environment. The latest to do this was the Office of
Fair Trading and Competition Commission. It is likely that there
will be further reform to business regulation with a No vote.

Financial
Regulation

Business
Regulation

With a Yes vote, the Scottish Government has proposed a
combined economic and competition regulator. The use of
such a model has been increasing across Europe, with the
Netherlands recently establishing the Authority for Consumer
and Markets.

Businesses rely on rigorous but fair financial regulation to encourage stability in financial
markets. It has an impact on lending, exchange rates and business confidence. That is why
it was identified as important issue for 79% of Chamber members.

YES vote

NO vote

1. Scotland takes full control of
financial regulation, and sets up its
own regulatory body/bodies, with
responsibility for every aspect of
financial regulation, including
macroeconomic policy.

1. The current system for financial
regulation continues, with no changes
in the future.

2. Scotland sets up its own regulatory
body with the responsibility of
monitoring financial conduct, but
macroeconomic policy is determined
by the Bank of England.

The regulatory environment for the UK currently has
two organisations responsible for financial conduct;
the Financial Conduct Authority and the Prudential
Regulation Authority; which is part of the Bank of
England. The Bank of England sets monetary policy.
In the event of a Yes vote, the Scottish Government
has already made its intentions clear; it wants to retain
Sterling and monetary policy should be set according
to economic conditions across the Sterling area with
ownership and governance from the Bank of England.

2. Elements of the financial regulatory
environment are reformed.
3. The financial regulatory environment
undergoes total reform in the future.

However, based on the assertion that the UK Government
will not support a formal currency union, it is not known
whether the Scottish Government will have to set up its
own central bank.
On financial regulation, the Scottish Government has
indicated that it will establish its own regulator for an
independent Scotland. With a No vote, it also appears
likely that there will be further reform of the UK financial
regulatory environment in further years.
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Any questions?...
Our members were asked for their thoughts on “What one thing
would you ask the Yes Scotland and Better Together campaigns
ahead of the referendum?”
Here is a selection of the responses

I WOULD like to see the referendum debate move away from traditional, adversarial
politics and towards a more collaborative approach. Finger pointing and point scoring is a
sure way to disengage voters, especially the younger generation.
“As a nation, we deserve a high standard of open debate on this important issue, and to
have all the facts available to make our choice on September 18.
“Whatever the country decides, the key to creating a strong future for our businesses and
economy lies in how we treat the young workforce. Can we develop and attract world-class
talent and keep the business leaders of tomorrow here - working, living and thriving in a
modern Scotland? What are the long-term benefits to young professionals of either staying
in the union or becoming an independent country?
Euan Gillies, President, Junior Chamber International Aberdeen

IT SEEMS to me that there are two key questions that ought to be put to both campaigns,
as they are the ones which will determine Scotland’s future, and both of them carry equal weight.
“Firstly, how can Scotland be positioned as a place which is recognised globally for innovation, as
this is a key indicator of sustainable economic success? A wide commitment to innovation across
the whole range of interventions, including products, processes and services, will be important.
“Secondly, how can Scotland ensure an economic future built on entrepreneurship, as a key
driver of economic development, with reduced dependence on the public sector as a proportion
of GDP?
Professor Ferdinand Von Prondzynski, Principal and Vice-Chancellor, Robert Gordon University

GIVEN that business requires a stable environment to be able to consider risks and
returns of any investment, once the result is known, will both sides accept the result as the
end of the issue thus enabling everyone living in Scotland to allow wounds to heal and for
investment to continue?”
“Given sterling is controlled by the Bank of England, what is plan B now that every major
party in the UK has said there will be no shared currency with an independent Scotland?”
“With Scotland’s strong representation in the international oil and gas jobs market, who will
represent Scots working abroad if it is no longer the UK Embassy?
Matthew Wardner, Business Unit Leader, Stirling Group – Altor
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I DON’T JUST
IDENTIFY POTENTIAL
I NURTURE IT
AS A CHAMBER
MEMBER I’M WELL
CONNECTED

Peter Sharp, Partner
of Pinsent Masons LLP

If it’s making a difference to something you are passionate about or understanding
policies that affect you directly, belonging to your local Accredited Chamber of
Commerce means you are always well connected.
Visit www.agcc.co.uk to see how we can support your business.
#JOINYOURCHAMBER

Some
important
decisions
are difficult
Joining the
Chamber
has never
been easier
Get all the information:
membership@agcc.co.uk
01224 343 900
www.agcc.co.uk/members

