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2017 Northern Star winners
The North-east business community gathered at the
Aberdeen Exhibition and Conference Centre on October
5 to celebrate excellence and entrepreneurship at the
14th annual Northern Star Business Awards.
The flagship event for Aberdeen & Grampian Chamber
of Commerce was a sell out with 42 finalists amongst
the 600 guests there to discover the winners of the
14 awards ranging from international business to
innovation and customer service to social responsibility.
There was pride, mixed with sadness, as Conrad Ritchie,
managing director of Score international, collected the
Lifetime Achievement Award on behalf of his late father
Charles Ritchie.
Charles, whose contribution to his local community was
as immense as his contribution to business, died after a
short illness earlier this year.
AISUS Offshore, an innovation-driven company
delivering remotely deployed visual and ultrasonic
inspection solutions around the world to the oil and
gas industry, took one of the top awards, the Overall
Business of the Year; while the winners of this year’s
two new awards – Excellence and Innovation in
Procurement and Inspiring the Next Generation were
Craig International and a partnership between Mackie
Academy and the Royal Air Force.
Russell Borthwick, chief executive of the Chamber,
said: “We see a big part of our role to be leading the
celebration of our city region as a great place to live,
work, study, invest and do business. Companies in
this region and their staff are world famous for their

innovation and entrepreneurial spirit and these awards
provide a great stage to showcase and celebrate this.
“The standard of entries were once again high in terms
of quantity but most importantly, quality making
these awards a true benchmark of business excellence
in North-east Scotland and we congratulate all our
winners.”
Host for the evening was BBC Scotland broadcaster
Fiona Stalker. A well respected news journalist and
presenter of the popular activities-based radio
programme Out for the Weekend, she has interviewed
everyone from politicians to adventurers, scaled
mountains and been up close and personal with a wide
variety of Scotland’s flora and fauna.
Five local charities were chosen to benefit from the
event. Befriend a Child, Charlie House, the Denis Law
Legacy Trust, Inspire PTL and the NSPCC will share
money raised through the generosity of the guests
attending the Awards ceremony.
Sponsors were Aberdeen Exhibition & Conference
Centre, DYW North East Scotland, Aberdeenshire
Council, Aberdeen City Council, Balmoral Group,
Cala Homes, IOSH, James Gibb Residential Factors,
Macdonald Hotels & Resorts, Mattioli Woods, The Oil
& Gas Technology Centre, RedWave (Aberdeen) Ltd,
Robert Gordon University and XIC.

#TimeToShine
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Inspiring the Next Generation
Award
In recognition of a flagship partnership between an employer and school, facilitated and
supported by Developing the Young Workforce North East Scotland, which embraces the
DYW ethos, inspires the future workforce and has employment opportunities for young
people at its heart.

Winner

The Royal Air Force and
Mackie Academy
Winners of the Inspiring the Next
Generation Award, Amanda Barnett,
Megan Grant, Clare Stoddart and Richard
Stinson representing Royal Airforce and
Mackie Academy

The aim of DYW North East is to
help build meaningful partnerships
between employers and education
to benefit young people and this is a
shining example of how that can be
achieved.
The flagship partnership between
Mackie Academy and The Royal Air
Force was certified in March 2017
and the school has been absolutely
delighted with the support the RAF
has provided.

Award Sponsor
Developing the Young Workforce
North East Scotland is the vital link
between businesses and schools
to engage, inspire and develop the
region’s future workforce. DYW
helps educators and businesses to
work together as partners to create
a skilled workforce. In sponsoring
this award we hope to recognise
those companies and educators
making extraordinary efforts
to inspire the next generation,
highlight the work they are doing to
help young people be work-ready
and encourage others to explore
the value these partnerships can
bring.

During the relatively short period
they have been working together
the RAF has offered and delivered a
range of tuition and experiences for
the Mackie Academy pupils.
These have been both of a practical,
hands-on approach and in terms
of offering advice and guidance
around key skills for work. They have
run STEM workshops, supported
career events and provided
speakers for career talks. They have
also supported a number of school
events.
Most importantly, the RAF has
promoted its job opportunities
and in particular its range of
apprenticeship opportunities.
So far, four North-east pupils have
secured apprenticeships with the
RAF.
Sgt Clare Stoddart and Cpl Oliver
Oxley-Handscomb who have been
leading the partnership on behalf
of the RAF have been extremely
supportive and have consistently
tried to accommodate any requests
from Mackie Academy.
They have demonstrated great
enthusiasm for the partnership
which has resulted in the pupils

finding them very approachable and
engaging.
Amanda Barnett, the lead DYW
teacher at the school, has also
made the most of the partnership,
suggesting ways in which the RAF
can become a widely-recognised
employer in the school.
To be considered for the award
nominated schools had to embrace
and demonstrate their support for
the DYW ethos and inform young
people of all the pathways into
employment
The partner business had to be an
advocate of the DYW agenda and
offer young people opportunities
for work inspiration, practice,
experience and, most importantly,
jobs.
Also nominated were:
Aberdeenshire Council and Ellon
Academy - both parties recognise
that at the heart of the partnership
is a commitment to promote the
varied roles and apprenticeship
opportunities on offer at the council.
This partnership works because
they are both enthusiastic, flexible
and fully committed, full of ideas
and both can easily see the need to
work together.
Stork & Meldrum Academy The school is in the process of
developing activity which helps
young people to understand
their skills and to articulate them
effectively and Stork will be a crucial
partner in developing this activity.
Their business partnerships forum
has established and collaboratively
worked together to create effective
activity which allows young people
to develop their employability skills.
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Student Placement
Award

This special award recognises the important contribution business makes to students through
their participation in RGU’s student placement programme.

Winner

Marathon Oil
Marathon Oil has won this award
for the second time having now
been a finalist in four out of the
past six years.
The company was nominated by
Callum Robertson, a computer
science student at Robert Gordon
University, who said: “It would
be hard to come by a placement
company that could provide a
better experience than Marathon
Oil has offered me.”
Winners of the Student Placement Award,
Callum Robertson and Ian McKenzie
representing Marathon Oil.

Award Sponsor
With a 96.5% undergraduate
employment rate or higher for five
consecutive years (HESA), Robert
Gordon University has a global
reputation for producing highly
skilled graduates in a number of
sectors. The professional education
provided by the university from
undergraduate level through to
PhDs owes much to RGU’s longstanding and close relationship with
business. With work placements
featuring on 90% of our courses,
we are proud to sponsor this award
in recognition of the contribution
North East companies make to our
students’ learning experience and to
the content of our courses.

Callum joined Marathon’s desktop
support team and this primarily
involved finding solutions for
clients’ hardware and software
issues. He said that encouraged
him to develop key communication
and social skills which have helped
him provide a high standard of
support to in-house and offshore
clients but at the same time
allowed him to learn how an oil
company operates.
Marathon also allowed him to assist
in other fields of IT to help develop
specialist computing skills and
apply skills learned at university to
real world scenarios.
“The network team has shown
me the vast infrastructure which
lies behind the scenes of an
organisation and encouraged
me to help improve it to provide
clients with a better experience.
“Thanks to Marathon I am fully
qualified to go offshore as they
put me through my BOSIET and
my MIST training courses and sent
me offshore to all three of the Brae
platforms – Alpha, Bravo and East.

These qualifications last for four
years so I when I graduate from
university I might be attractive to
potential employers as I am fully
qualified to work offshore and have
seen how things operate firsthand.”
Callum was also given the
opportunity to travel and spent
two days dismantling IT equipment
in the London office.
He said Marathon was keen to give
its placement students fun ways
of developing a greater insight to
the industry and they were able to
learn about steam trains, and drive
one, at the Royal Deeside Railway.
The students were also given a
tour of Marathon’s Peterhead base
and ASCO’s warehouse and visit
the Grampian Explorer, the supply
ship which makes deliveries to
Marathon’s North Sea platforms.
The placement students were also
involved in creating a round of oil
and gas questions for the North
Sound 1 Energy Schools Challenge
and organising a charity breakout
games competition which raised
more than £2,500.
“Marathon doesn’t want its
placement students to sit at a
desk and work non-stop,” said
Callum. “Instead it has provided
placements like no others –
experiencing and travelling to
new places, training and working
in unusual environments and
raising money for charity - all
while developing existing and new
IT skills as well as other skills in
professional environment.”
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Rising Star
Award
Awarded to an individual employee who has shown outstanding potential and
is proven to have made a major impact and contribution within the company

Winner

Andrew Johnson

Blaze Manufacturing Solutions Ltd

Winner of the Rising Star Award, Andrew
Johnson representing Blaze Manufacturing
Solutions

Award Sponsor
RedWave is a service provider
specialising in supplying personnel
for both onshore and offshore
drilling, production, marine
contracting, renewable energy and
construction and maintenance
activities. The quality of our service
has enabled RedWave to forge
lasting relationships, both with our
clients and with the professionals
we supply on a contract or
temporary basis.
The RedWave Academy is an
extension of our personnel services
which supports SME’s in providing
placements for apprentices (Modern
Apprenticeships and Graduate
Learning Apprenticeships) through
a fixed or shared approach. By
providing both host company
support through procedures,
funding and student management
as well as the apprentices through
mentoring and onsite support.
RedWave Academy makes working
with apprenticeships easy.

Andrew Johnson was a shy 16-yearold when he started work at Blaze
Manufacturing Solutions the day
after he finished secondary school.
His intention was to earn some
cash during the summer holidays
before going to university and he
had no intention of remaining in the
business which was established in
2006 and is owned by his parents.
However, he enjoyed so much
being part of the team he never
went to university and now, aged
24, is a designer with Blaze and is
instrumental in driving the company
forward.
Working in the design department
with experts with decades of
experience did not deter Andrew
from questioning what he saw or
thinking of new ways to challenge
traditional processes and his flair
for research and development
soon became apparent. He pushed
for the company to establish an
innovation strategy, process and
initiative for all staff which, without
his determination, would not have
happened.
Blaze is a provider of fire safety
protection, detection and loss
prevention solutions for harsh and
challenging environments and the
global downturn in oil and gas
markets forced change and Andrew
championed the research and
development activities. He created
all the schematics and prototypes

for the firm’s money saving FLEXFLO and FLEXOLET products and,
working with a patent attorney,
made the nine revisions required
until it was perfect and suitable for
a patent application. With money
tight it was not possible to buy the
expensive 3D printer required for
multiple samples so he ordered a
3D printer in kit form and built it
himself.
He is currently working on six
innovation projects, four of which
will go on to be patent applications,
on top of the two work projects in
his day to day job.
He started work with Blaze at the
bottom and as he has climbed
the career ladder he has gained
extensive knowledge about
intellectual property, patents and
trademarks. He has used exotic
materials for different environments
to create projects fit for purpose
and has had to learn how to use
specialist equipment including a
laser engraver and 3D printer.
Being the boss’s son can be the
hardest role to play within an
organisation but he has won
the respect of his experienced
colleagues and through his hard
work the ethos of the company
has shifted so it is innovative and
everyone challenges the norms in
the specialist work it carries out.
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Lifetime Achievement
Award
Gifted by Aberdeen & Grampian Chamber of Commerce and CALA Homes in
recognition of outstanding, ongoing commitment and achievement

Winner

Charles Ritchie
Charles Buchan Ritchie’s story is an
inspirational one. He was born into
a fishing family in the village of St
Combs in 1947 and, despite leaving
school at 15 with no qualifications,
went on to be an outstanding
business success.
He was selected for the Lifetime
Achievement Award before his
untimely death earlier this year
following a short illness.
Conrad Ritchie representing Score Group,
accepting the Lifetime Achievement Award on
behalf of his late father Charles Ritchie

Award Sponsor
Fiercely proud of an Aberdeen
heritage dating back to 1875 as the
City of Aberdeen Land Association
(CALA), through to being the first
Scottish company to be Listed on
the London Stock Market to now
a major national homebuilder. We
understand the pride in Aberdeen
as well as anyone and are therefore
pleased to be able to play just a
small part in making these regional
awards a success.

He served his apprenticeship at CPT
Fraserburgh and attended night
school three nights a week to obtain
a HNC in mechanical engineering.
After serving his time he went to
Strathclyde University where he
gained a BEng and returned to
Cleveland Twist Drill in Peterhead as
production manager.
In 1979, he successfully set up Wood
Group’s operations in Peterhead and
three years later followed his dream
and set up Score.
He initially worked on his own from
a 3,000sq ft unit on the outskirts
of Peterhead, with assistance from
his family, but very quickly the
company and workforce grew.
Today Score Group plc operates
worldwide offering engineering
services across five continents in a
range of sectors including oil and
gas, nuclear and marine.
Providing engineering
apprenticeships has always been at
the heart of the organisation and
more than 1,000 have been trained
during its 35-year history.
More than 400 apprentices are
currently employed worldwide
and many past trainees are now
in director roles around the globe.
ln addition, the organisation has
encouraged and supported trainees

to continue their training and
many have obtained degree level
engineering qualifications.
Charles Ritchie was passionate
about his business but also about
the communities in which it
operates.
In 2007, he had a vision which
would benefit the local community
and this year an £8.5 million state of
the art medical centre, which was
underwritten by Score, was opened
in the village of Crimond. It provides
GP-led medical services as well as
a community café, fitness suite and
community rooms.
In 2014, to help regenerate the local
community, Score Group bought HM
Convict Prison, Peterhead, which
now forms part of The Admiralty
Gateway and is home to Peterhead
Prison Museum, Peterhead’s most
famous lifeboat the Julia Park Barry
which saved almost 500 lives over
30 years, and Score Training. The
museum opened last year, has
achieved VisitScotland four-star
status and is proving a major tourist
attraction.
Charles Ritchie was also a generous
patron of both Peterhead and
Fraserburgh football clubs.
His business interests and
philanthropy have won him a host
of honours including last year’s
Outstanding Contribution to Society
Award at the Northern Star Business
Awards.
Charles Ritchie will be sorely
missed but he enriched the lives
not only of all those he employed
but of thousands of members of
the communities in which Score
operates and left a global legacy
which his family are ensuring will
continue to have an impact.
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Excellence & Innovation in
Procurement Award
Awarded to a business which adopts an innovative approach to its supply chain
and has a strategy which has had a positive environmental and economic impact.

Winner

Craig International
Craig International (CI) combines
global sourcing and management
services with buying power and
a rapid response to deliver a
high quality, out-sourced service
encompassing complete supply
chain management, trading
house services and third-party
procurement.

Winner of Excellence and Innovation in
Procurement Jill MacDonald representing Craig
International

The business provides the platform
for the re-use and resale of surplus
stock globally, giving the industry
access to 70,000 products delivered
from seven key locations to more
than 55 countries.
Craig Collaboration, which was
launched last year, helps oil and gas
companies off-load surplus stock
worth billions of pounds and buy
products and equipment they need
at competitive prices.
It is accessed through a portal
and powered by CI’s bespoke
SmartBuyer software, a web-based
tool which acts like an efficient inhouse buying team, working around
the clock to fulfil procurement
requests at the best possible prices.
Craig Collaboration represents
a major investment by CI in an
immediate, collaborative solution
towards increasing efficiency.
By aggregating the global spend on
maintenance, repair and operations
products and services across
many clients it can improve the
profitability of the contracts.
This includes leveraging higher
discounts by being able to purchase
in bulk as well as fixing the costs of
equipment for clients.

The investment in streamlining
procurement and delivering
efficiencies by ecommerce initiatives
helped CI secure $60million in new
contracts last year alone.
Its ebuy site, a bespoke electronic
procurement service, provides
clients with a personalised ordering
service available anywhere in the
world and suppliers with a one-stop
online shop where they can host
their product catalogues and make
them available to CI clients.
CI worked with major oil and gas
companies to develop the platform
to ensure it is tailored to the needs
of the industry.
Primarily as a result of its
e-commerce innovations and the
resulting efficiency improvements
CI has been able to attract clients
and maintain its turnover during
the downturn and has succeeded in
growing the business in the Middle
East where new offices have been
opened in Qatar and Dubai during
the past 12 months.
Craig International’s marketleading position and procurement
innovations allow it to negotiate
on behalf of multiple buyers and
provide affordable solutions to
all. This not only helps maximise
economic recovery from the
North Sea, it helps the region
remain economically attractive
in a tough, global market where
local companies face significant
competition from other, less mature
regions.
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Commitment to Innovative Use of
Research & Development Award
In recognition of the company which has demonstrated an innovative use of research
and development to create commercial growth and gain competitive advantage

Winner

TWMA
TWMA is globally recognised for
providing specialist drilling waste
and environmental solutions to the
on and offshore oil and gas industry.

Winner of Commitment to Innovative Use
of Research & Development, Ben Coutts
representing TWMA

Award Sponsor
The Oil & Gas Technology Centre
was established in October 2016
with £180m funding as part of the
Aberdeen City Region Deal.
As an industry-led research and
knowledge organisation, we are
backed by both the UK and Scottish
governments to fund and direct
projects that help to unlock the full
potential of the UK North Sea. We
aim to be the go-to technology
centre for the oil and gas industry in
the UK and internationally.

To overcome the issues with
controls, liability and tracking as
a result of working with multiple
service providers across various
waste streams - which ultimately
reduces efficiency and increases
cost - the company bundles waste
requirements into one contract
to provide operators with a one
company, one responsibility, one
managed solution.
TWMA believes innovation
should not only be focused on
increasing production but also on
enhanced operational efficiency,
reducing overall costs, reducing
environmental impact and
improving safety. It continually
develops and enhances existing
and new technologies and solutions
aimed at reducing environmental
impact while delivering maximum
efficiencies and cost savings to
clients.
Waste management is a major
issue affecting the oil and gas
industry and, with the landscape of
legislation and regulation constantly
evolving, efficient management
and reduction of waste streams
is becoming increasingly costly,
complex and time-consuming.
Research and development is a
key element of TWMA’s continued
success and it has a team solely
devoted to it. They work on a range
of projects including, but not limited
to, new product development and
research programmes to support
waste re-use to minimize final waste
volumes.

An example of a successful
R&D project is the TWMA Slops
Treatment Unit. It was originally
created in 2010 for onshore use but
over the past 12 months, through
research and development activities
aligned to market intel, it has
evolved for offshore use. It will bring
cost efficiencies as well as safety
and environmental benefits.
The technology was developed
to allow the treatment of waste
materials at source and eliminate
the need to transport drilling wastes
offsite for treatment or disposal.
It is estimated it will save the
industry around £2.5million a year
compared to existing treatment
technologies.
TWMA believes there is significant
potential for its slops treatment to
be expanded into multiple markets
including decommissioning and
legacy cuttings.
There is also significant potential
for the slops treatment solution to
be used around the globe providing
clients with a solution to manage
waste streams more efficiently,
reduce overall project costs,
minimise environmental impact and
improve safety.
TWMA’S industry leading solutions
have resulted in strong business
growth and ultimately contributed
to the evolution of a more
environmentally aware energy
sector.
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Excellence in Customer Service
Award
Awarded to the company which consistently delivers outstanding customer service and can
demonstrate, through structured assessment and satisfaction measurement, that meeting
customers’ needs is a priority throughout its entire business

Winner

Aberdeen Performing Arts
Aberdeen Performing Arts (APA) is
an independent charitable trust and
one of the largest arts organisations
in Scotland. It was the first to gain
the Government-standard Customer
Service Excellence award and has
held it for eight consecutive years. It
is one of only two arts companies to
hold the award nationally.

Winner of the Excellence in Customer Service
Award, Jane Spiers representing Aberdeen
Performing Arts.

Award Sponsor
At James Gibb Residential Factors
our aim is to provide customers with
an exemplary service package in
order that, together, we can maintain
and enhance the communities
in which they live. Integrity is at
the heart of everything we do;
transparency, honesty and open
communications serve to enhance
the trust built between us and our
customers. Professional relationships
are built on trust and this is
enhanced by the clarity we offer in
all aspects of our business. Our goal
is to ‘get it right first time, on time,
every time’.
Sponsoring the “Excellence in
Customer Service” Category is a
perfect fit for our company, we are
honored to be sponsoring an award
which will be given to a company
which excels in customer service.

It runs His Majesty’s Theatre (HMT),
The Lemon Tree and the Music Hall,
currently closed for a multi-million
pound transformation.
Its mission is to create a spark and its
vision is to be a vibrant cultural hub
at the heart of city life.
It programmes across a broad
spectrum, from the West End in the
North-east at HMT, to Fringe Firsts at
The Lemon Tree. Its creative learning
programme brings the arts straight
to communities and supports young
talent.
Customer feedback is very important
and every month 500 customers
from each venue are surveyed with a
target of 93% describing the service
they received as excellent or very
good. Over the past three years this
percentage has steadily increased
and it consistently reaches, and
beats, its 93% target.
A customer service review group
meets quarterly to analyse feedback
and discuss and implement new
ideas and progresses actions and
prepares for the rigorous annual
Government-standard Customer
Service Excellence assessment.

Customer Service Standards are
part of The APA Way – they say they
don’t just want to be good, they want
to be great with the customer at the
heart of everything they do - and
everyone who interacts with APA is
a customer from paying audience
members to every performer,
musician, dancer, stagehand and
technical team member.
As part of that philosophy they
introduced the 10 Feet Rule which
asks every member of staff to warmly
greet any person within a 10ft radius
whether colleague, visitor or delivery
person.
There has been significant investment
in technology to improve the
customer experience and an Access
Open Day was held to engage
with customers with special access
requirements.
Earlier this year, APA teamed up
with Scottish Ballet and local group
Citymoves to hold a special event for
people with Parkinson’s.
His Majesty’s Theatre was the first
theatre in Scotland to introduce the
relaxed pantomime performance –
for people with an autistic spectrum
condition, learning disability or
sensory and communication
disorders who otherwise may feel
excluded.
APA’s new crime writing festival
Granite Noir provided another
opportunity to improve customer
satisfaction and garner feedback.
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Outstanding Contribution to Society
Award
In recognition of the organisation or company which can demonstrate a significant,
ongoing commitment by aligning its values and strategy with the greater needs of society

Winner

Absafe
Absafe is the North-east’s only
charity dedicated to safety
education. Its vision is “to inspire
the region with a passion for safety.”
It wants safety to become second
nature so no one learns safety by
accident.

Winner of the Oustanding Contribution to
Society Award, Laura McIntyre representing
Absafe

Award Sponsor
Balmoral Group strives to deliver
the best quality products and
service complemented by an
enduring progressive impact
on the communities in which it
operates.
Business plays an increasingly
important role in civic life and
corporate goodwill is vital in
maintaining and improving the
services provided by charities
and other community-based
organisations.
We are proud to support
the Northern Star Business
Awards Outstanding
Contribution to Society award in
acknowledgement of the oftenunrecognised work and dedication
shown by individuals and groups
in the Chamber’s region.

Absafe educates schools,
communities and businesses in the
fundamentals of safety awareness
and its methods are engaging,
interactive and, most importantly,
fun.
Since its inception in 2012 Absafe
has taught thousands of children,
enrolled a team of volunteers and is
supported by corporate sponsors.
In the last year alone it has educated
3,000 pupils from more than 50
schools.
Unintentional injuries accounted
for around one in 10 emergency
hospital admissions in Scotland for
adults and one in eight for children
in 2015/16. and Absafe’s mission is
to help improve these statistics.
Topics delivered include road
safety, railway safety, home safety,
fire safety, solvent misuse, antisocial behaviour, cyberbullying and
internet security.
Absafe is fundraising hard to allow
it to move to larger premises within
three years to offer a bigger and
better safety experience but in the
meantime it is working with the
business community to fund a new
set dedicated to water safety. The
plans are backed by the RNLI and

it is intended to educate children
about the dangers of rivers, the sea,
flood water and frozen lakes.
The work Absafe does is driven
by a real need, based on evidence
provided by NHS Scotland, the
Scottish Fire and Rescue Service
and Police Scotland.
For example, trips, slips, falls, burns
and scalds are the most common
causes for hospital admissions
for young children in Scotland –
therefore its lessons reflect how to
avoid such hazards and how to turn
potentially unsafe situations into
safe ones.
It develops and refreshes its content
as local authorities, emergency
services and others make requests,
which was why its anti-social
behaviour set was updated recently
to include information on knife
crime.
Absafe’s services reach people in
business too. Workforces need to
be alert, well and able to react to
any eventuality – making safety
engagement critical to reputational
and asset protection. It hosts
team building exercises which
put employees at the heart of an
imaginary incident – encouraging
teams to work together to uncover
the series of events which led to it.
The organisation’s enthusiasm and
dedication was recognised last year
when it was awarded the Queen’s
Awards for Voluntary Service.
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Achievement in
International Business Award
In recognition of the company which has been the most successful in growing its
international business value and market share

Winner

Churchill Drilling Tools
Churchill Drilling Tools is a specialist
engineering company which
develops and supplies innovative
drilling solutions for the oil and gas
industry. It has offices in Aberdeen,
Houston and Dubai and several
distributors around the globe. It
recently opened a workshop in Abu
Dhabi and there are plans for new
hubs in SE Asia and South America.

Winner of the Achievement in International
Business Award, Sally Taylor and Mark Gazey
representing Churchill Drilling Tools

Award Sponsor
Aberdeen and indeed Scotland
has a long history of international
trading and exploration.
From the days of the Hanseatic
League Aberdeen has always
looked to international trade
enjoying a good harbour and
shipping links across northern
Europe. Today international
trade from Aberdeen contributes
hugely to the national balance of
payments. For almost 50 years
the North Sea oil and gas industry
has exported technology and skills
world-wide.
Emerging from a prolonged
downturn in that industry it
is important for the council
to demonstrate support and
encourage renewed export activity
and we hope this International
Trade Award will acknowledge the
winners efforts.

In the past year Churchill has
secured business in Iceland, Russia
and Qatar and its recent business
success has led to turnover from
exports increasing by 480% in 20152016.
An increase in international sales
with dedicated sales managers incountry has been a key component
of Churchill’s long-term business
strategy which is focused on
international trade development in
low cost, high growth markets.
Extremely detailed research
is carried out to identify new
geographic markets which have
potential. The company then
investigates its ability to support
these from every aspect and
considers the need to identify and
develop relationships with an agent
or distributor or to open a new
office in the targeted region. Local
requirements are carefully analysed
such as working visas, import/
export requirement and customs
and excise.

A distributorship agreement is
usually the first step to test the
market reaction to Churchill’s
presence and products and in the
Middle East, in particular, the export
strategy is targeted at the national
oil companies to enable rapid
development of reputation and
track record.
If things go well full lifecycle support
facilities are established in-country
which involves considerable initial
capital to acquire workshop
facilities, office space and local
talent. A regional marketing plan is
then developed.
The company recognises the
importance of developing its staff
to better serve its global customer
base and each employee has
a personal development plan,
overseen by their line manager,
to help them improve their skills
base and assist them in career
progression. In addition, all staff
undertake substantial classroom
technical training.
This impressive performance has
shielded the company from the
worst effects of the oil and gas
slowdown in the UK and has allowed
Churchill to continue to invest in
resources in talent both locally and
internationally.

Markets are selected on a wide
range of factors but market
opportunity, potential market share
and ease of doing business are
always considered.
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Excellence in Health and Safety
Award
In recognition of a company which has demonstrated its organisation’s commitment, training
and procedures having a positive impact on the overall health and safety of the business

Winner

Stewart Milne Group

Winner of the Excellence in Health and
Safety Award, Harry Murji and Neil Thomson
representing Stewart Milne Group

Award Sponsor
There are many examples of
health and safety excellence in the
business community of North-east
of Scotland and the Northern Star
Business Awards are a fantastic
opportunity to recognise and reward
the very best.
IOSH introduced the Excellence in
Health and Safety award category
to recognise those forward-thinking
organisations that care for their
employees not only because it is
their moral duty, but because they
have identified it as vital to business
success.
We would like to congratulate this
year’s winner and the other finalists,
and thank all who entered this year’s
competition.

Stewart Milne Group is one of
the UK’s leading independent
housebuilders and offsite timber
frame manufacturers. It is
headquartered in Aberdeen with
offices in Edinburgh, Glasgow,
Manchester and Oxford. It has three
house building divisions and a UKwide timber systems division with
two factories, one in Westhill and
one in Oxfordshire.
There is a strong culture of health
and safety in the business and all
800 employees support its aims
using expertise, innovation, quality
and health and safety commitment
to provide the best solutions for its
clients. It has activity across around
110 sites in the UK at any one time
and a genuine commitment to, and
absolute focus on, health and safety
which is paramount to the group
and its employees.
It begins at the top with every board
director committed to keeping
employees safe at all times. There is
a dedicated Group board director
for HSE to whom the Group HSEQ
director reports and the Group’s
H & S policy statement is signed off
by the executive chairman and the
Group board director for HSE. It is
a living policy document which is
regularly reviewed and referred to in
the daily operation of its sites.

Health and safety is at the heart of
the SMG values as demonstrated by
the core values statement which is
displayed prominently in all offices,
factories and sites.
The implementation of its robust
management system is important
but the Group recognises that
the attitudes and behaviours of
employees and sub-contractors are
fundamental and works tirelessly on
aligning its policies and procedures
into daily behaviours.
For example, it has an awardwinning behavioural safety
programme, Choose Safe, which
drives people to think about their
options and choose the safe one
every time. By working together
and receiving continuous coaching
and mentoring and dealing fairly
with those who have been involved
in unsafe acts they are creating
an organisation which has a “Just
Culture” – an increasingly positive
safety culture associated with
enhanced consistency, openness,
confidence and trust.
In 2016 the Group was awarded
the RoSPA Gold Medal for Health &
Safety for the seventh consecutive
year.

Health and safety is also the first
agenda item in each divisional
board meeting and a priority when
discussing site performance and
operation.
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Best Campaign of the Year
Award
Awarded to the company which has planned and implemented a successful marketing
campaign in the last year

Winner

Korero PR
Beaver Healthcare Furniture, a
family run business based in Ellon
and Kent which supplies NHS and
private hospitals throughout the UK,
engaged Korero PR to help reverse
a sales slump and to try to become
the leading provider of hospital
furniture in UK and international
markets.
Winner of the Best Campaign Award, Alison Ellis
representing Korero PR

It had very limited brand presence
and was reliant on a high volume of
low value orders and to achieve its
aims needed to significantly raise
its visibility, awareness and attract
the attention of senior procurement
managers.
Korero recommended a total
rebrand with a name change to
Ocura Healthcare Furniture and
a high-impact, multi-channel
marketing campaign.
A clear strategy was developed and
work was undertaken during the
second half of 2016 with the new
identity launched in December 2016.
Internal workshops were held to
ensure the new brand reflected the
company’s values; there was wideranging stakeholder engagement
to ensure the name change didn’t
come as a surprise; a new website
was launched on the “go-live” day;
a suite of materials was created
including a product catalogue;
social media channels were set
up; direct emailers were reworked

and direct mailers created; a media
relations programme was focussed
on product launches and thought
leadership; and a new monthly
newsletter was launched as part of
improved internal communications.
The campaign was targeted
specifically at senior nurses, matrons
and procurement managers in the
top NHS trusts and private hospital
groups, the NHS supply chain, key
managers in hospital facilities teams
and Ocura’s main suppliers.
Also targeted were other customers
and suppliers on Ocura’s database
and purchasing teams across the
NHS. To create a buzz following the
launch, a UK-wide competition was
held to win one of the company’s
newest products, an electrically
reclining chair, for which almost 400
entries were received.
The results have been impressive
with record figures for the start of
the year and more than 70,000
visits to the website in the first three
months. Significant orders have
been secured from hospital trusts
it has never worked with or even
called or visited and the company’s
social media is gaining momentum.
The campaign, in a sector not
known for innovation, has shown
that being bold can pay off –
providing you have a clear strategy
in place.
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Commitment to People
Development Award
Awarded to the company which has shown the most commitment to developing its staff
through skills and personal development, investment and achievement programmes and
outcomes

Winner

James Laing & Sons Ltd
Inverurie-based Laings, which
was established by James Laing
in 1862, is one of the UK’s largest
independent kitchen, bathroom and
bedroom retailers.

Winner of the Commitment to People
Development Award, Gemma Burns
representing James Laing & Sons Ltd.

From its showroom and warehouse
on the nearby Thainstone Industrial
Estate it provides retail and contract
customers with a comprehensive
design, supply and installation
service. The company employs
more than 80 people and takes a
proactive approach to employee
development.
Employee development is important
to Laings because it requires
designers with the creative ability to
design inspirational spaces and the
technical know-how to deliver those
designs for the customer. It is reliant
on fully qualified tradespeople, with
decades of experience and skill,
as well as comprehensive product
knowledge. It requires a customer
service team which understands
the customer and can successfully
direct and support on a huge range
of enquiries. The business is also
underpinned by a support network
of other departments which are
staffed by people with extensive
knowledge of Laings’ products,
services and processes.
As a result, Laings aims to develop
its workforce’s capabilities,
skills and competencies to
create a sustainable, successful
organisation and this is enshrined
in the company’s overall business
strategy. By providing opportunities
for further learning and career
development, Laings equips
its employees with technical,
technological and interpersonal

skills which support them in their
roles and helps to increase their
confidence and job satisfaction.
Laings has improved its recruitment
process by strengthening both
the presence and content of its
advertising, refining the screening
process and developing a robust,
comprehensive interview structure.
This has improved the firm’s
engagement with potential and new
employees and enabled Laings to
attract a higher calibre of candidate
and recruit more effectively across
all disciplines.
Laings has introduced a trainee
designer programme which offers
young people with an interest in
design the opportunity to join
the sector and receive full on the
job training and support from an
experienced mentor.
The employee induction process
has been developed and a
comprehensive two-way appraisal
system has been implemented.
This has improved employee
engagement, built stronger working
relationships and proved a crucial
tool for planning the training
and development for individual
employees.
The implementation of a
performance based bonus structure,
which rewards all employees
based on individual performance,
has proved very effective and the
introduction of long service awards
for every five years of employment
has improved the firm’s culture.
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The Green
Award

Awarded to the company which has implemented a strategy to reduce the impact its business
makes on the environment or is involved in providing alternative energy supplies

Winner

Douneside House Ltd

Winner of the Green Award, Marcel Wassen
representing Douneside House

Award Sponsor
A Northern Star Business Award is
the most prestigious recognition of
excellence in the region’s business
community and Aberdeenshire
Council is proud to be a long term
Award sponsor.
As a key facilitator and agent of
economic development, the Council
is involved in shaping and delivery
the City Region Deal, business
development and it provides land
and buildings for industrial and
commercial purposes and helps
shape industry strategies to ensure
their long term success in the area.
Business competitiveness is
increasingly dependent on
environmental efficiency and
affordable energy, particularly in
farming, fishing and food processing,
so the Council’s sponsorship of
the Green Award is particularly
appropriate.

Douneside House is a luxury country
house hotel, restaurant, wedding
and conference venue and health
club on Royal Deeside. It has 13
guest bedrooms in the main building
with an additional nine on-site
cottages and apartments. Because
of its history a significant number of
guests have a military connection,
most specifically commissioned
officers who receive preferential
rates.
It is owned by the charity the
MacRobert Trust which recently
invested £5million to upgrade all the
buildings on the Douneside estate.
All profits from Douneside House
are reinvested in the property or
donated to charity.
In any operational plan, new
business or product assessment or
change of course, the environmental
impact is afforded the same
importance as as the financial
impact.
The Trust strives to be a forwardthinking landowner, managing
an estate which encourages
access to the outdoors, and has
invested significantly to protect
biodiversity within the estate
and create sustainable practices
which ensure that the land and the
environment can be enjoyed by
future generations. It therefore falls
naturally that Douneside House’s
commitment to green energy and
practices should be aligned with its
parent organisation.

A biomass heating system has been
installed to provide all the heat and
hot water for Douneside House, the
health club, holiday cottages, two
staff houses, a greenhouse and a
gardener’s bothy. The woodchip
for the boilers is produced on the
estate. There is also a solar pv
system on a two-acre site adjoining
Douneside House which meets 70%
of its power demands.
Over the last year a garden and
greenhouse have been created
which can produce almost all of
the organically grown vegetables
and fruit required for the kitchen
and which significantly reduces the
“food miles.” There are currently 84
types of vegetable grown and, in
addition, cut flowers are grown for
display in the house, also reducing
transportation requirements. The
target is to develop seasonal menus
which allow the vast majority of
produce required to be grown onsite.
The staff are encouraged to submit
“green ideas” and many now walk to
work from the local village instead
of taking cars.
Douneside House is at the start
of its green journey and, while in
the forefront of green practices in
the hospitality industry, plans to
continue to innovate and explore
other ways to reduce its Co2
emissions.
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Overall Business of the Year
Award
Awarded to the company which is held as an example of excellent practice and an inspiration
to all businesses by attaining market prominence

Winner

AISUS Offshore
AISUS Offshore is an innovationdriven company delivering remotely
deployed visual and ultrasonic
inspection solutions to the global oil
and gas industry.

Winner of the Overall Business of the Year,
Stuart Lawson representing AISUS.

Award Sponsor
As an Aberdeen-based business,
we think it is essential to support
the local business community,
which is why we are backing the
Northern Star Business Awards.
Our business has benefited greatly
from winning numerous awards
and we feel it only right to help
other businesses reap the rewards
of such accolades.
The Overall Business of the Year
Award celebrates the business
that has performed outstandingly
throughout the year. It recognises
a company that has really stood
out from the crowd, has developed
a strong business presence
and is universally admired for
its commercial practice and
dedication to success.

It works directly with operators
and oilfield service companies
to enhance production, improve
reliability and support asset
integrity, developing bespoke
solutions rather than selling “off the
shelf.”
The firm was initially set up to
address a gap in the market
servicing the UK North Sea but
the success of AISUS has led to
it expanding into new markets
including Trinidad, Norway,
Denmark and the Mediterranean.
Opportunities have also been
identified in Malaysia and the Middle
East.
AISUS, which was established in
2013, exceeded its target of £1million
turnover in its maiden year, has
continued to grow and is targeting a
turnover of £3million in 2017/18.
AISUS expects to achieve sales
growth within the UK of 30%
each year for the next three years
as it increases its market share.
Additions to its service offering
with innovations for other markets
including topsides, subsea and
decommissioning will also assist
with growth.
The company is committed to drive
positive change across the industry
by working in collaboration with
clients and partners to increase

efficiencies and lower costs. New
technology is at the heart of AISUS’s
business model. Designing and
manufacturing technology to add
client value and address industry
challenges is rare for such a small
and relatively new company.
The company is debt free and 20%
of its revenues are now generated
by business secured outside the UK.
It is winning 71% of all projects
quoted for, demonstrating
a growing reputation, and is
working hard to secure long-term
agreements which will create more
efficient commercial relationships.
The company started at a
time when the market was still
relatively buoyant and despite
the unexpected drop in oil prices
managed to successfully navigate its
way through an extremely volatile
period and still meet its projected
targets.
Since its launch AISUS has improved
its profit margins, secured work
overseas, tripled its staff numbers
and expanded its capabilities in one
of the most challenging upstream
oil and gas markets for decades.
With companies under pressure to
transform their business models,
find smarter ways of working and
absorb reduced margins, AISUS has
maintained its strong position and
has been profitable since six months
after start-up.
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Will you be a
2018 Northern
Star?
Thursday, September 27 2018

Nominate
Sponsor
Attend
Nominations open in March
To join our Northern
Star mailing list contact
events@agcc.co.uk
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Sponsors
Category sponsors

Associate sponsors

#TimeToShine
www.northernstarawards.co.uk
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